Commission of Inquiry into the CFMEU and Misconduct in the Construction

1.

Industry
WITNESS STATEMENT OF GARY GRANT

I, Gary Grant, affirm:

Background

2. I make this Statement in response to a notice issued by Stuart John Wood AM KC, the
Commissioner appointed pursuant to the Commissions of Inquiry Order (No. 2) 2025.

3. Attached to this Statement is a Bundle of documents (Bundle). | refer to relevant documents
by reference to the page number of that Bundle.

4, | am employed by BMD Constructions Pty Ltd (BMD) as a Regional Construction Manager
responsible for the Southeast Queensland region. | have been a Regional Construction
Manager for BMD since early 2023.

5. | commenced my career in the construction industry as a labourer with BMD 23 years ago. |

have been employed by BMD in various capacities for the past 23 years, including as a site-
based Superintendent and General Foreman on large infrastructure projects such as the
Deception Bay Road Interchange Upgrade Project, Mount Crosby New Vehicle Bridge Project,
and works at the Amberley Airbase.

Prior experience with CFMEU on BMD projects

6.

10.

11.

12.

Before | was the Regional Construction Manager, | was a Superintendent, which was a site-
based role. | was the Superintendent on two sites prior to the Project where | saw increased
activity from the CFMEU attending site: the Deception Bay Interchange Upgrade Project and
the Mt Crosby Bridge Project. | was responsible for both projects so while they were
simultaneously running, | would split my time across both projects.

The Deception Bay Interchange Upgrade Project was a project for DTMR to replace the old,
two-lane Deception Bay Road overpass with two larger, wider bridges to accommodate six
lanes of traffic over the Bruce Highway.

The Mt Crosby Bridge Project was commissioned by Seqwater to build a more flood-resilient
route and deliver improved traffic flow over the Brisbane River in Mount Crosby.

There was some overlap between the conclusion of the Deception Bay Interchange Upgrade
Project and commencement of the Mt Crosby Bridge Project.

At the beginning of the Deception Bay Interchange Upgrade Project, which was in about 2019,
the dealings we would have with the CFMEU on-site were fairly pleasant in nature. In the last
12 months of the Deception Bay Interchange Upgrade Project, BMD had more regular visits on
site where delegates would turn up and attempt to shut down the site for various work health
and safety reasons. These most frequently occurred when crane lifts were occurring, or other
critical works, or on night shift.

Dean Rielly (Mr Rielly) was the main CFMEU organiser attending the Deception Bay
Interchange Upgrade Project at the start. Mr Rielly stopped attending Deception Bay
Interchange Upgrade Project after a while and Dean Mattas (Mr Mattas) attend instead. Both
Mr Rielly and Mr Mattas also later attended the Centenary Bridge Upgrade Project.

| was the point of contact for BMD which the CFMEU would send right of entry notices to in
advance of attendances on the Deception Bay Interchange Upgrade Project.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Examples of these emails and attached right of entries dated 4 March 2022 and 9 March
2022 are Annexure GG-1, pages 2 to 7 of the Bundle.

Because of the increased union activity, BMD organised training for dealing with union
officials on site and right of entry, which occurred on 26 July 2022. This was conducted by
Greg Power from Draytons Workplace Consulting.

A copy of an email referred to the presentation given on 26 July 2022 and the attached
presentation at Annexure GG-2, pages 8 to 39 of the Bundle.

In the first week of September 2022, the union shut down the Deception Bay Interchange
Upgrade Project for a few nights in a row.

A copy of an email | sent referred to this occurred dated 5 September 2022, as well as right of
entry notices from Mr Mattas, Dylan Howard (Mr Howard) and Matthew Vonhoff (Mr Vonhoff)
are Annexure GG-3, pages 40 to 44 of the Bundle.

During the Deception Bay Interchange Upgrade Project, the CFMEU would take footage during
site visits and later post it on social media. For example, on 29 September 2022, the CFMEU
posted about BMD and the Deception Bay Interchange Upgrade Project on Instagram.

A copy of an email | received in relation to this social media post dated 30 September 2022,
and a copy of the video itself, is Annexure GG-4, pages 45 to 47 of the Bundle.

For the Mt Crosby Bridge Project, BMD would also have regular site visits by CFMEU delegates
and regular calls by CFMEU delegates to Work Health and Safety (WSHQ) to attend site and
try to shut down the job.

| recall that Mr Howard and Mr Mattas also used to attend the Mount Crosby Bridge Project. Mr
Howard, like Mr Mattas, also later attended the Centenary Bridge Upgrade Project.

One of the issues that arose during the Mount Crosby Bridge Project was whether union officials
could enter site under section 81 of the Work Health and Safety Act 2011 (Qld) (WHS Act)
without a permit.

On one occasion on 11 October 2022, | was informed that Mr Rielly had tried to enter the site
without a permit but relying on section 81 of the WHS Act. BMD’s position was that they still
required a permit to be onsite. WHSQ inspectors John Azcune and Frank Berthaux also arrived
at site that day and supported Mr Rielly’s position. By this stage, we were aware that the
CFMEU would use these visits to take footage and posts would end up on social media.

A copy of an email summarising this attendance dated 11 October 2022 is Annexure GG-5,
pages 48 to 49 of the Bundle.

On 1 March 2024, BMD received a site visit on the Mount Crosby Bridge Project from the
CFMEU and ETU at about 2:30am prior to a pavement pour which caused the site to be shut
down. The pour was cancelled.

A copy of an email | sent referring to this site visit dated 1 March 2024 is Annexure GG-6,
pages 50 to 53 of the Bundle.

There were other occasions on the Mount Crosby Bridge Project, which | cannot recall the
precise date, where Mr Mattas would cause disruption on site, including:

(a) on one occasion while BMD was doing concrete pour, Mr Mattas stood in front of the
truck and would not let it drive down the driveway;

(b) on another occasion, | recall asking Mr Mattas “What’s the problem? Why is this all
happening?” and Mr Mattas responded that “BMD are very slow to pick up the phone,
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28.

20.

30.

31.

32.

So someone needs to ring and talk to us”. While no one ever directly communicated it
to me, | thought that the increased disruption from the CFMEU was to try and force
BMD to enter an enterprise agreement with the CFMEU.

There was some overlap between the conclusion of the Mount Crosby Bridge Project and the
commencement of works at the Centenary Bridge Upgrade Project (or the Project). When we
started receiving visits in late 2023 at the Centenary Bridge Upgrade Project, | wanted to
arrange refresher training for the workers on the Mount Crosby Bridge Project about dealing
with union officials on site. This occurred on 21 November 2023.

A copy of my emails related to arranging this training are Annexure GG-7, pages 54 to 59 of
the Bundle.

In late 2023, the CFMEU made more social media posts about BMD. For example, on about
30 November 2023, a video was posted by the CFMEU Construction & General Division
Facebook page saying BMD was “Bad, Mad and Dangerous” , with a picture of BMD’s founder
and Chairman, Dr Mick Power AM.

A copy of an email showing this social media post dated 30 November 2023 is Annexure
GG-8, pages 60 to 61 of the Bundle.

These are earlier examples of the tactics which were similarly deployed by the CFMEU on the
Centenary Bridge Upgrade Project.

Involvement in the Centenary Bridge Upgrade Project

33.

34.

35.

36.

37.

38.

39.

The Centenary Bridge Upgrade Project involved the construction of a new three-lane
northbound bridge over the river crossing between Sinnamon Road, Jindalee and Kenmore
Road, Kenmore in Brisbane.

For the Centenary Bridge Upgrade Project, GBJV finalised a Greenfields Agreement with the
AWU in December 2022. BMD has never had an enterprise bargaining agreement (EBA) with
the CFMEU.

BMD and Georgiou Group Pty Ltd (Georgiou) formed an unincorporated joint venture (GBJV),
which was awarded the Centenary Bridge Upgrade Project by the Department of Transport and
Main Roads (DTMR) in December 2022. | was not involved in the tender process for the
Centenary Bridge Upgrade Project. | commenced my role as Regional Construction Manager
about three or four months after works had commenced on site at the Centenary Bridge
Upgrade Project.

In this role, | typically work out of BMD’s Head Office located at the Port of Brisbane. | am not
usually based at any one single project. Site-based Project Managers and Project Directors
report directly to me. Mr Leigh Hahn (Mr Hahn) was the Project Director at the Centenary Bridge
Upgrade Project when | commenced my role.

For the Centenary Bridge Upgrade Project, | was also part of the Contract Leadership Team
(CLT), which met monthly.

The other members of the CLT were:

(a) Matthew Quy-Verlander, BMD’s Operations Manager, QLD & NT, on behalf of GBJV;
(b) Sean Donald, Georgiou’s General Manager, on behalf of GBJV;

(c) Jack Ryan on behalf of DTMR.

Mr Quy-Verlander and Mr Donald usually ran the CLT meetings.
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40.

In addition to the members of the CLT itself, a number of others were usually in attendance at
the CLT meetings, including:

(a) on behalf of GBJV:

0] the Project Director (initially Leigh Hahn, then Gareth Davie and subsequently
James Smith);

(b) on behalf of DTMR, Francesca Knight (Project Director);
(c) on behalf of the Contract Administrator (CA), SMEC Australia Pty Ltd:
0] Peter Konecny and Chris Demartini,

(d) Ben Schnitzerling from Redfox as the Issues Resolution Advisor.

Union activity on Centenary Bridge Upgrade Project

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

It was not out of the ordinary to get a visit by a CFMEU delegate weekly at a project somewhere
that BMD was undertaking. When | first commenced in my role as a Regional Construction
Manager, | would attend the Centenary Bridge Upgrade Project weekly or fortnightly, which was
usual for the role of Regional Construction Manager.

However, over the course of the Centenary Bridge Upgrade Project, the site started to receive
multiple visits per day from CFMEU officials prior to an injunction being issued by the Federal
Court of Australia, which | address later in my statement. In about mid-April 2024, | started
attending the Project site daily, but prior to that my knowledge of what was occurring on site
was reported by to me by others such as Mr Hahn.

There was a system in place whereby Mr Hahn and later Gareth Davie (Mr Davie) or Quinn
Murray (Mr Murray), would circulate an update about a union attendance to GBJV
management and the CA. | was copied to these updates.

A bundle of these email reports dated between 20 September 2023 and 25 March 2025 are
Annexure GG-9, pages 62 to 91 of the Bundle.

In August 2023, the GBJV had clear signs from both the AWU and CFMEU that the continued
engagement of Altus Traffic Pty Ltd would cause the project to be targeted.

A copy of an email from Mr Hahn dated 24 August 2023 referring to this is Annexure GG-10,
pages 92 to 93 of the Bundle.

Mr Hahn and Gavin Kenny (Mr Kenny), the Project’'s Superintendent, thought that changing
providers would diminish union activity, but it did not.

On 19 October 2023, | indicated to Mr Kenny that we needed to develop a one pager on the
industrial relations strategy for the Project, in consultation with Mr Hahn because | anticipated
that the union were going to be disruptive on the Centenary Bridge Upgrade Project, as they
had been on the Deception Bay and Mt Crosby Projects.

A copy of my email to Mr Kenny dated 19 October 2023 is Annexure GG-11, pages 94 to 96
of the Bundle.

On 9 November 2023, | received an email from Mr Quy-Verlander that BMD had been advised
unions, especially the CFMEU, would become more active on BMD sites and that key areas of
interest for the CFMEU should be fully reviewed on all sites. Because of this, | said that | would
likely organise a refresher for a few jobs around rights of entry, which | referred to earlier in this
statement in relation to Deception Bay Interchange Upgrade Project.
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51. A copy of Mr Quy-Verlander’s email dated 9 November 2023, and my response dated 9
November 2023, is Annexure GG-12, pages 97 to 98 of the Bundle.

52. On 10 November 2023, Mr Hahn provided an update to me on the areas of concern identified
by Mr Quy-Verlander.

53. A copy of Mr Hahn’s email dated 10 November 2023 is Annexure GG-13, pages 99 to 102
of the Bundle.

54, At my request, on 16 November 2023, Mr Hahn provided me an overview as to the notable
industrial relations issues at Centenary Bridge at that time.

55. A copy of Mr Hahn’s email dated 16 November 2023 is Annexure GG-14, pages 103 to 105
of the Bundle.

56. On about 11 December 2023, | met with Mr Rielly from the CFMEU and the next day, Mr Rielly
also spoke with Mr Hahn and Mr Kenny about key points of focus for the CFMEU, including:

(a) Universal Cranes and Caporn Piling;

(b) the CFMEU were curious as to the proximity of the Project Value to the BPIC+
threshold;

(c) that it was probable the Centenary Bridge Upgrade Project would receive visits from
organisers other than Mr Rielly in early 2024.

57. A copy of Mr Hahn’s email dated 12 December 2023 is Annexure GG-15, pages 106 to 107
of the Bundle.

58. On 14 December 2023, Mr Quy-Verlander sent a further email noting that there had been
increased activity from unions and providing a list of the kinds of safety issues that were
commonly relied on by union representatives so they could be review on each project site.

59. A copy of Mr Quy-Verlander’s email dated 14 December 2023 is Annexure GG-16, pages 108
to 112 of the Bundle.

CEMEU representatives disrupt unofficial meeting with AWU representatives on-site — 23 February
2024

60. On 23 February 2024, | was copied into an email from Mr Hahn about a discussion that occurred
on site with AWU organisers. On 24 February 2024, Mr Hahn copied me into a further email
which elaborated on the discussions which occurred onsite on the previous day.

61. A copy of this email chain dated 23 and 24 February 2024 is Annexure GG-17, pages 113 to
116 of the Bundle.

62. From what | was told is that a meeting had been arranged on site between the GBJV and the
AWU, which was interrupted by members of the CFMEU. | expressed concern that we were
having meetings with union representatives on site at all because they need a reason under a
right of entry requirement to access the site so inviting them in without that having occurred did
not follow our own procedures about dealing with right of entry.

63. Shortly after receiving that email, | replied to Mr Hahn’s email expressing concern about the
fact that some sort of meeting occurred on site involving GBJV, the AWU and the CFMEU.

64. | reiterated to Mr Hahn that these meetings should not be happening, unless the union
representatives follow that process.
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65.

66.

On 26 February 2024, Mr Quy-Verlander replied agreeing that we should not be entertaining
these meetings onsite, but other options should be discussed.

A copy of Mr Quy-Verlander’'s email dated 26 February 2024 is Annexure GG-18, pages 117
to 121 of the Bundle.

Disruption in relation to the delivery of steel to the Centenary Bridge Upgrade Project site

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

77.

78.

79.

80.

An early example of the CFMEU actively attempting to disrupt construction on site related to
the delivery of steel in February and March 2024. To me, this rung alarm bells that we were
going to have to deal with the union disrupting works or otherwise the Project was not going to
get built on time and/or on budget.

On 29 February 2024, Mr Hahn circulated an update as to events on 28 February 2024 where
many CFMEU personnel were gathering prior to pre-start in a car park adjacent to Gate 1.
There were several discussions with CFMEU organisers, who identified the key issues as the
engagement of the piling subcontractor Caporn; importation of steel; and manning of marine
cranes.

A copy of Mr Hahn’s email dated 29 February 2024 is Annexure GG-19, pages 122 to 123
of the Bundle.

On 13 March 2024, Mr Hahn organised a meeting between key personnel to discuss what
approach should be taken by BMD to the ongoing blockade by the CFMEU.

A copy of a calendar invitation for this meeting dated 13 March 2024 is Annexure GG-20,
pages 124 to 125 of the Bundle.

On 13 March 2024, the GBJV attempted again delivery of the fabricated steel, Mr Hahn sent
an update that about 15 members of the CFMEU were blockading Gate 1 that morning which
prevented delivery.

On 13 March 2024, | emailed Mr Hahn that from BMD'’s perspective, we were not to show or
hand over any documents and told Mr Hahn to seek advice from BMD’s internal legal counsel
on next steps. This occurred the same day that the GBJV attempted to transport two loads of
overhead gantry support steel to site.

A bundle of emails dated 13 March 2024 related to the attempted steel delivery to site are
Annexure GG-21, pages 126 to 138 of the Bundle.

On 14 March 2024, Mr Hahn informed me that the CFMEU were planning on naming him, Mr
Kenny and Mr Murray as obstructing under s 118 of the WHSQ Act.

A copy of Mr Hahn’s email dated 14 March 2024 is Annexure GG-22, pages 140 to 142 of
the Bundle.

On 20 March 2024, Mr Hahn sent circulated a meeting request setting out his recommendation
for dealing with the CFMEU’s demands about the steel fabrication.

A copy of this meeting request dated 20 March 2024 is Annexure GG-23, pages 143 to 144
of the Bundle.

Mr Hahn recommended reopening discussions with the CFMEU. It is difficult now to remember
what | thought of each of these options. The situation was changing every day on site. Trying
to put a plan or strategy in place when we were not sure what was motivating the CFMEU to
continue to disrupt our projects was very hard to work with.

On 21 March 2024, an email was circulated by Mr Hahn in relation to the efforts to deliver the
gantry steel. On 21 March 2024 at 7:30am, Mr Hahn arranged an impromptu CLT meeting to
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81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

discuss inbound fabricated steel, noting that the CFMEU blockage remained in place and it was
anticipated to do so for some time.

A copy of Mr Hahn’s emails dated 21 March 2024 is Annexure GG-24, pages 145 to 151 of
the Bundle.

On 3 April 2024, the CFMEU requested boron testing results be provided for the steel gantry
which they had been blockading. Mr Donald asked Mr Quy-Verlander and | for our position on
releasing testing results to the CFMEU.

A copy of this email from Mr Donald dated 3 April 2024 is Annexure GG-25, pages 152 to
154 of the Bundle.

On 3 April 2024, | asked for a catch up with Mr Donald and Mr Davie about this issue.

A copy of my email request and calendar invitation dated 3 April 2024 are Annexure GG-26,
pages 155 to 157 of the Bundle.

| do not specifically recall this meeting or the detail of what was discussed.

On a date between 21 and 27 March 2024, Mr Hahn came to us and said that the CFMEU had
agreed to take people off the front gate and end the blockage. We later found out that Mr Hahn
had agreed to send the CFMEU documentation on the steel and having discussion without
going through the right protocol, so Mr Hahn left BMD.

On 24 April 2024, Mr Murray emailed me in relation to supplying documentation to the CFMEU
about the temporary steel. Mr Murray informed me that Rob McDonald, an Operations Manager
for WSHQ, had said he was under time pressure to adhere to his responsibilities under the
WHS Act and that if the GBJV did not contact him about this, he would be forced to issued
improvement notices/prohibition notices.

A copy of this email from Mr Murray dated 24 April 2024 is Annexure GG-27, pages 158 to
159 of the Bundle.

On 24 April 2024, a separate improvement notice was issued by WSHQ for not supplying
documentation to CFMEU officials regarding the steel.

Commencing daily site attendances — April 2024

91.

92.

93.

94.

Critical path works are tasks that must be finished on time to complete the entire project on
time as they are essential elements of the project. Between mid-April 2024 and mid-May 2024,
critical path works were being undertaken for the Centenary Bridge Upgrade Project to pour
the concrete pylons for the bridge duplication to sit on. For this period, GBJV had engaged
various contractors to carry out different parts of this essential work.

Sometime in April 2024, | started attending the Centenary Bridge Upgrade Project site daily
during the dayshift because of the union activity during this critical period. This was typically
with Rob Pickard (Mr Pickard), BMD’s General Manager and Steve Thomas (Mr Thomas),
BMD’s Industrial Relations/Human Resources (HR) Manager. Occasionally, other HR staff
would attend site as well for additional support.

When | started attending site daily, one of the reasons was to try and assist Mr Ben Weston
(Mr Weston) who was the primary person dealing with the right of entry issues daily. These
daily occurrences put Mr Weston into an overwhelmingly stressful position.

Also in early April, BMD engaged two external consultants by the name of Mr Grant Benson
(Mr Benson) and Mr Stephen Lovewell (Mr Lovewell) to assist with right of entry issues on
site. Mr Pickard engaged these additional consultants after a long-standing employee of BMD,
who had been dealing with the Union on site daily, broke down about the stress it was causing.
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95.

96.

97.

98.

99.

100.

101.

Events

102.

103.

104.

105.

106.

107.

108.

At about the same time, | know BMD engaged external security providers through the Host
Group Australia and Concentric Concepts. | had no involvement in this process, This was
organised and arranged by Mr Pickard.

On 16 April 2024, Mr Davie sent an update about an unexpected visit from the CFMEU,
specifically Mr Rielly.

A copy of Mr Davie’s email dated 16 April 2024 is Annexure GG-28, pages 160 to 161 of the
Bundle.

On 17 April 2024, | was informed by Mr Murray, the site Project Manager, there were
confrontations with CFMEU delegates on site, which resulted in contractors being unable to
perform critical path piling works. | was not on site this day, but | received email updates about
this.

A copy of Mr Murray’s email dated 17 April 2024 is Annexure GG-29, pages 162 to 163 of the
Bundle.

On 18 April 2024, | was informed that there had been another attendance during the nightshift
by three CFMEU organisers, Mr Howard, Mr Budgeon and a third who did not have a valid entry
permit. The site was closed as the night shift crew was not adequately resources to provide
adequate supervision while simultaneously dealing with the CFMEU attendance. At 10:00pm,
all workers at CFMEU members vacated the site.

Copies of Mr Weston’s and Mr Murray’s emails dated 18 April 2024 summarising this
attendance are Annexure GG-30, at pages 164 to 167 of the Bundle.

of 23 April 2024

On 23 April 2024, | was onsite when CFMEU officials attended the site, Mr Hayden Turner-
Davey (Mr Turner-Davey), Mr Dylan Howard (Mr Howard) and Mr Matthew Vonhoff (Mr
Vonhoff), and attempted to enter the Centenary Bridge Upgrade Project. | recognised each of
them because | had seen them attend other BMD projects from time to time.

At approximately 7am, Mr Turney-Davey entered the Centenary Bridge Upgrade Project site
through the righthand side of the Gate 1 driveway, which is on the southern side of the project
site. | saw Mr Benson approach Mr Turner-Davey and request he produce his Federal and
State permits.

A short time later, Mr Howard and Mr Vonhoff walk down the same entryway as Mr Turner-
Davey. | saw Mr Benson approach Mr Howard and Mr Vonhoff and request they also produce
their Federal and State permits.

Mr Benson asked Mr Turney-Davey, Mr Howard and Mr Vonhoff to produce their permits
multiple times, but on each occasion they refused. Each of them also refused to sign into the
site visitor register to acknowledge that they had read and understood the site-specific safety
requirements. Prior to the injunction being issued, which | address later in this statement, the
CFMEU officials would often refuse to sign into site.

At about 8:30am, QPS attended the site. While in attendance, the QPS spoke to GBJV workers
as well as Mr Turney-Davey, Mr Howard and Mr Vonhoff.

QPS advised they could not do anything to assist and left the site at about 10am. At about the
same time, Dean Mattas (Mr Mattas) and Mr Eben Cox (Mr Cox) arrived the northern abutment.
| was still on the southern abutment dealing with the issues there, but | was receiving phone
calls from Mr Benson about what was occurring on the northern side of the Project. On the
northern side, Mr Mattas and Mr Cox refused to leave the exclusion zone of the concrete pump.

Throughout the course of the events that day, four concrete trucks were waiting for the concrete
pump to be set up. This could not occur because Mr Mattas and Mr Cox would not leave the
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109.

110.

111.

112.

113.

114.

115.

116.

117.

118.

119.

120.

121.

exclusion zone for the concrete pump to be set up, despite repeated requests by Mr Benson to
do so.

At about 10:55am that morning, two inspectors arrived from WSHQ, Inspector Azcune and
Inspector Jason Argent. There were lengthy discussions with the two inspectors about the
legitimacy of the suspected safety contraventions.

At approximately 2:30pm, after leaving the southern side of the project site, Inspector Azcune
and Inspector Argent attended the northern abutment where Mr Mattas and Mr Cox still refused
to leave the exclusion zone. The WSHQ inspectors asserted that a geotechnical report was
necessary to operate the concrete pump, so it could not be operated until that was produced.
An Improvement Notice was issued to that effect.

A copy of Improvement Notice 12045321 is Annexure GG-31, pages 168 to 170 of the Bundle.

At approximately 3:00pm, because of the disruption to the concrete pour, Mr Davie, Mr Pickard
and | made the joint decision that the concrete pour could not proceed. The scheduled trucks
which had been waiting to commence were turned away.

At 4:00pm, after the concrete pour was cancelled, Mr Turney-Davey, Mr Howard, Mr Vonhoff,
Mr Mattas and Mr Cox left the site as did Inspectors Azcune and Argent.

On 23 April 2024, the GBJV sent a summary document to the Contract Administrators (CA)
about the events that occurred on site that day.

A copy of this email dated 23 April 2024 is Annexure GG-32, at pages 171 to 172 of the
Bundle.

By the next day, the GBJV had discussed whether there would be costs or delay claims
available on the basis of the disruptions by the Union and it was understood that recompense
would be facilitated for Union-related disruption. Rex Clarke from BMD and Quinn Murray from
Georgiou primarily worked on this.

On 26 April 2024, | was copied into an email from Mr Davie who informed me that Inspector
Argent had withdrawn Improvement Notice 12045321 after BMD queried the information relied
on by WSHQ to issue the Improvement Notice.

A copy of this email is Annexure GG-33, at pages 173 to 177 of the Bundle.

The cancellation of the concrete pour, which was a critical path work, meant significant delays
for the whole Centenary Bridge Upgrade Project.

In the aftermath of this cancellation, the GBJV started considering the claim for costs arising
from the union delay and the way this should be approached with the CA and DTMR.

A copy of an email chain between GBJV employees, including myself, from 24 April 2024 to
30 April 2024 is Annexure GG-34, at pages 178 to 182 of the Bundle.

Events on 29 April 2024

122.

On 29 April 2024, | was onsite again. | was standing close to Mr Benson when seven CFMEU-
affiliated individuals attended the site just after 6.30am. | know those CFMEU permit holders to
be, because prior interactions or during the course of them providing Entry Notices, to be:

(a) Mr Howard;

(b) Mr Vonhoff;

(c) Mr Turner-Davey;
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123.

124.

125.

126.

127.

128.

129.

130.

131.

132.

133.

134.

135.

136.

(d) Mr Cox;

(e) Hoani Edwards (Mr Edwards);
(f) Trevor Sinclair (Mr Sinclair);
(9) Jamie Porter (Mr Porter).

When | first encountered the group of CFMEU officials, they were already within the Centenary
Bridge Upgrade Project’s site area, having gained access through a gate, which was off the
public footpath.

Mr Benson requested that the group complete the visitor sign in requirements for Centenary
Bridge Upgrade Project. They refused to do so. Over a period of approximately twenty minutes,
despite not signing in as requested, the group progressively made its way further onto site.

QPS were called to provide assistance. | do not recall who phoned QPS, but it would have been
Mr Weston or Mr Davie. WSHQ were also called to attend. | do not recall who phoned WSHQ,
but it would have been Mr Weston or Mr Davie. We were advised that WSHQ could not attend
unless the call was allocated through the main telephone line, which do not open until 8am.

At 8:36am that morning, | received an email from an undergraduate engineer Mr Tayloe Hinton
(Mr Hinton) working on the Centenary Bridge Upgrade Project sharing footage of Mr Howard,
Mr Edwards and Mr Porter removing a bracket from a security fence to create a gap in the fence
to access the site

| replied asking Mr Hinton to do a run through that area to confirm if there was further
unauthorised access.

A copy of this email exchange with Mr Hinton dated 29 April 2024, and five videos, are
Annexure GG-35, at pages 183 to 185 of the Bundle.

Mr Turner-Davey, Mr Sinclair and Mr Cox scaling a retaining wall and went over a fence to
circumvent security guards and gain access to an exclusion zone without being escorted.

Two other individuals, wearing CFMEU clothing positioned themselves in front of a crane that
was located on the southern abutment roughly level with the Centenary Highway. | recognised
one of those individuals to be Beau Seiffert (Mr Seiffert).

Mr Mattas, Cody Budgeon and Joshua Thompson were seen near the jetty at the lower section
of the southern abutment adjacent to the Brisbane River.

There were a variety of other individuals wearing CFMEU clothing who were also present
though did not identify themselves as they largely remained on the public footpath which goes
through the Project. One of those individuals | identified as Jade Ingham (Mr Ingham), who
was the National President and Assistant State Secretary of the CFMEU at the time.

At approximately 9am, GBJV decided to stop all works on the Centenary Bridge Upgrade
Project given the number of unauthorised individuals who had gained access to the site.

Mr Weston circulated an email about the events on 29 April 2024, to which | was copied.

A copy of Mr Weston'’s email about the events on 29 April 2024 is Annexure GG-36, at
pages 186 to 187 of the Bundle.

As a result of a full day of work being lost, the estimated direct financial cost to be approximately
$237,000. This figure only takes into account the direct costs associated with hire costs,
engagement of subcontractors who are unable to perform the works and daily running costs of
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the Project. Subsequently, the GBJV has worked closely with DTMR and the CA to account for
the greater direct and indirect costs of union disruption on site.

Events on 14 May 2024

137.

138.

139.

140.

141.

142.

143.

144.

145.

146.

147.

On 14 May 2024, further critical path works had been scheduled, including a concrete pour on
the southern side of the Centenary Bridge Upgrade Project on the lower aspect of the southern
abutment, adjacent to the Brisbane River.

Meales Concrete Services Pty Ltd (Meales) had been engaged by GBJV to set up and operate
the concrete pump on this occasion, which required accessing the site through Gate 1, off
Sinnamon Road, Jindalee. Boral Resources (Qld) Pty Ltd and QCrete Premix Pty Ltd (a Boral
company) (together, Boral) were engaged by GBJV to supply concrete for the pour.

At the Gate 1 access point, concrete trucks were required to cross over the public footpath, and
that activity was undertaken with traffic control.

| was onsite on that day. | was made aware that Mr Turner-Davey and Mr Porter arrived onsite,
but I did not see them arrive myself. Eventually, Mr Turner-Davey presented me with his entry
notice and shortly afterwards Mr Porter presented me with his entry notice.

Despite my repeated requests that they go through the visitor rules and sign in, they refused to
do so.

Once on site, Mr Turner-Davey and Mr Porter remained on the public footpath, between the
traffic controllers and the concrete truck, which was an exclusion zone. They were both asked
repeatedly to move out of the exclusion zone, but refused to do so.

Ataround 1:30pm, approximately 30 to 40 individuals wearing CFMEU branded clothing walked
out along Sinnamon Road across the border of the southern edge of the project, blockading
the entrance to Gate 1, such that concrete trucks and other vehicles scheduled to undertake
works on the site were unable to access the site.

There were approximately six concrete trucks as well as a number of body trucks working on
earthwork activities that were not able to enter and got pushed away as a result of the blockade.

A copy of the CCTV footage showing this occurring from 1:28pm onwards on 14 May 2024 is
Annexure GG-37, at pages 188 of the Bundle.

The number of CFMEU officials and other individuals wearing CFMEU branded clothing
increased to up to approximately 50 CFMEU officials. CFMEU-affiliated individuals remained
in position blocking the access point at Gate 1 until approximately 4.00pm. They were
repeatedly asked to leave, including by the QPS, but they refused to do so.

Among those who | could identify as part of that group included:

(a) Dean Rielly (Mr Rielly);

(b) Mr Ingham;

(c) Mr Howard;

(d) Mr Porter;

(e) Mr Turner-Davey;

(f) Mr Vonhoff;

(9) Mr Cox;
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148.

149.

150.

(h) Mr Edwards;

(i) Mr Mattas.

| also recognised an individual named Liam Crow.

As a result of the concrete pour being incomplete, GBJV had to take remedial action at the site.

In conjunction with TMR, GBJV sought advice and approval to make a 'cold joint' in the pier. A
'cold joint' refers to join between the concrete that has hardened and more concrete being
poured on top of it. The original design specification was for the pier to be one continuous
pour. The introduction of a 'cold joint' is not ideal as it can reduce the strength and integrity of
the structure and be more susceptible to water getting into the concrete. GBJV received
approval to proceed with a 'cold joint' with additional waterproofing. The remedial actions
themselves were not extensive, though the delay was, while we waited for advice to ensure
the structural integrity of the bridge was maintained.

Federal Court of Australia proceedings

151.

152.

153.

154.

155.

156.

157.

On 15 May 2024, because of the continued disruption to critical pathway works, BMD filed
application in the Federal Court of Australia (FCA) against the CFMEU and a number of
CMFEU officials who were present on site as part of the blockade on 14 May 2024.

In the course of that proceeding, | have filed two affidavits dated 15 May 2024 and 22 May
2024, which are Annexure GG-38 at pages 189 to 288 of the Bundle.

An urgent injunction was sought on the same day to prohibit further obstruction by the Named
Respondents of the Centenary Bridge Upgrade Project. His Honour Justice Logan granted the
urgent injunction on 15 May 2026.

A copy of the judgment dated 15 May 2024 is Annexure GG-39, at pages 289 to 304 of the
Bundle.

A further hearing occurred on 23 May 2024 and the prohibition orders against the Named
Respondents remained in place.

A copy of the judgment dated 23 May 2024 is Annexure GG-40 at pages 305 to 328 of the
Bundle.

The litigation is ongoing.

Aftermath of the FCA proceeding

158.

159.

160.

After obtaining the injunction, Grant Killeen from Concentric Concepts, who was engaged to
assist with security on the Centenary Bridge Upgrade Project in early 2024, liaised with police
about obtaining additional police support on certain days where there were anticipated critical
works such as concrete pours, which attracted protest activity by the CFMEU. This was just
prior to the injunction being obtained from the Federal Court.

On 22 May 2024, | also liaised with an officer from QPS, Benjamin Tresize. | enquired whether
there would be any additional support for concrete pours happening the next day and evening
(25 May 2024). Mr Tresize replied shortly after that QPS would remotely monitor the sites via
live traffic cameras and advised that if the CFMEU attended, somebody at site must call QPS
via Policelink or triple zero, where it could be triaged. He also advised that crews on both sides
of the river were briefed to conduct patrols throughout the day/night where servicing permitted.

A copy of this email exchange dated 22 May 2024 is Annexure GG-41, pages 329 to 333 of
the Bundle.
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161.  After obtaining the injunction from the Federal Court, the situation definitely improved. The
CFMEU officials would show up less frequently. Generally, they would follow the rules, such as
signing on when arriving at site, following induction rules and providing more detail about the
right of entry being exercised. So, for example, instead of just saying it related to a fall from
heights, they would specify a particular area of the project. The visits for more amicable and
less frequent over time.

162. | used to received updates as to the attendances on site from Mr Weston after the injunction
was secured about occurrences on site as | stopped needing to attend daily from mid-2024.
For example:

(@)

On 3 July 2024, Mr Weston sent me copies of notices of entry by CFMEU organisers
Mr Cameron Paul and Mr Turner-Davey and informed me that the only items looked at
were the access/egress to a crane and the access path to the pontoon

On 10 July 2024, | received a notification that CFMEU organisers Mr Turner-Davey and
Mr Budgeon attended site. They were refused entry on the basis they would not agree
to follow the direction to disable their bodycams in accordance with “Site Rule 127;

On 29 July 2024, | received a notification that CFMEU organiser Mr Turner-Davey
attended site in relation to elevated work platforms and scaffold systems. Mr Turner-
Davey complied with site requirements and a site inspection was conducted;

On 8 August 2024, | received a notification about an attendance by Mr Davey, where
entry was refused because of the lack of detail provided in the right of entry notice

On 12 September 2024, | received a notification that Mr Mattas and Mr Taylor sought
entry where there was a dispute about whether they could take photographs or film
while on site;

On 4 February 2025, | received an email from Mr Budgeon from the CFMEU providing
a copy of a notice of entry for the next day.

On 5 February 2025, | received a notification from that Mr Budgeon and Mr Wood from
the CFMEU had attended site regarding potential safety violations, specifically issues
related to working at heights on girders in the precast yard, as well as concerns
regarding non-compliant handrails on the northern abutment.

On 10 February 2025, | received an email from Mr Budgeon from the CFMEU providing
a copy of a notice of entry for the next day following the attendance the previous week

On 26 February 2025, | received notification from the CFMEU stating that organisers
Corey Taylor and Mr Edwards arrived on site under s 484 of the Fair Work Act to hold
discussions with subcontracting company Niepe personnel on site.

On 17 March 2025, | received notification from the CFMEU as to an s 117 right of entry

On 18 March 2025, | received a notification about an attendance by Cody Budgen and
Joseph Prior which was permitted;

On 18 May 2025, | received an update as to an attendance by CFMEU organisers Mr
Budgeon and Joseph Pryor, who were permitted entry. WSHQ was contacted during
this inspection to attend about an access/egress issue. No improvement notice was
issued;

On 19 May 2025, | received notification from the CFMEU by email with an entry notice
pursuant to s 484 of the Fair Work Act — | forwarded this to Mr Weston on site and
spoke with him by phone.

Witness Statement of Gary Grant 13



Other

163.

163.1.

164.

(n) On 20 May 2025, | received an email from Mr Weston stating that organisers Corey
Taylor and Mr Edwards arrived on site under s 484 of the Fair Work Act to hold
discussions with subcontracting company Niepe personnel and the visit did not raise
any safety concerns

A bundle of these natifications set out above is Annexure GG-42, at pages 334 to 377 of the
Bundle.

impacts on GBJV’s workers and business

In February 2025, DTMR requested we do an updated risk assessment on the psychosocial
hazards present on site which were continuing to managed through a variety of security
measures. | was involved in this process.

A copy of an email dated 21 February 2025 which | sent about the level of resourcing to
manage the psychosocial risk is Annexure GG-43, at pages 378 to 383 of the Bundle.

In my experience, utilising contractors who have enterprise agreements with the CFMEU poses
a significant risk of business interruption and delay. By that | mean, that those workers from
those companies would often follow what the CFMEU officials told them to do, for instance stop
working until the CFMEU got the resolution they were after. An example of this was the
disruption that occurred on the Deception Bay Interchange Upgrade Project | referred to earlier
in my statement, where CFMEU officials regularly disrupted crane lifts until Borger Cranes were
engaged to perform the work.

| affirm the contents of this statement are true.

- N

Signature of Dep;ent

Place via Teams Date 12/08/2026

/7,

Before me (sighature of witness)

) / Z
£ 5 /
///// KAy
A7 /

Damian John Hegarty

Full name of witness (please print)

|:| Justice of the Peace (JP # )
|:| Notary public

|X| Lawyer

|:| Other authorised person (specify)
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GG-1

From: QNT Industria_

Sent: Fri 04/03/2022 9:06:57 AM (UTC+10:00)

To Gary Gron
Subject: Entry Notice

Attachment: ROE 484 Single Entry_interactive mattasD.pdf

Please see attached correspondence.

Regards,
CFMEU Construction & General Division, QLD/NT

16 Campbell St, Bowen Hills, QLD 4006

Regional Offices:
Darwin - Ph: 08 8981 5280
Townsville - Ph: 07 4766 8715

Website: gnt.cfmeu.org

CFMEU STAND UP. FIGHT BACK.

Follow us for industry news, safety
alerts and job updates at:
facebook.com/cimeugldnt

CFMEU QLD/NT acknowledge the traditional custodians of the land where our offices are located, and on the
many sites where our members work. We look forward to walking alongside current and future leaders, our
brothers and sisters, in creating a more just Australian society.

If you have received this message in error, please notify us by return email. The information in this email may be confidential
and/or legally privileged. It is intended solely for the addressee. Access to this email by anyone else is unauthorised.
If you are not the intended recipient, any disclosure, copying, distribution or use of the communications is strictly prohibited.

COM.0001.0040.8901_0001
002



Form 2 (regulations 3.27,3.28 and 3.29)
Fair Work Regulations 2009, regulation 3.27

ENTRY NOTICE

|, Dean Mattas of the Construction, Forestry, Maritime, Mining and Energy Union, and having been issued
an entry permit under section 512 of the Fair Work Act 2009, give notice that | propose to enter:

Job Details:  BMD Deception Bay Road Interchange, 1 Arthur Drewett Drive, Burpengary QLD 4505

On: Monday 7th March 2022

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with entry to hold discussions), |

declare that the Construction, Forestry, Maritime, Mining and Energy Union, under Rule 2, of the Union's Rules, is
entitled to represent the industrial interests of an employee who performs work on the premises mentioned above.

Obligations of permit holders, occupiers of premises and affected employers

A permit holder has various obligations under the Fair Work Act 2009. In general terms, these include (but are not
limited to) the following:

e to produce the permit holder’s entry permit for inspection on request and before requiring access to records and
documents (see section 489);

e to comply with any reasonable request from the occupier of premises to comply with occupational health and
safety requirements that apply to the premises (see section 491);

e not to intentionally hinder or obstruct any person, or act in an improper manner (see section 500);
e not to intentionally or recklessly misrepresent things the permit holder is authorised to do (see section 503).

An occupier of premises, an affected employer or other person has various obligations under the Fair Work Act 2009.
In general terms, these include (but are not limited to) the following:

e not to refuse or unduly delay entry to a permit holder (see section 501);

e not to intentionally hinder or obstruct a permit holder (see section 502);

e not to intentionally or recklessly misrepresent things the occupier, employer or person is authorised to do (see
section 503).

For further information about all the rights and obligations that apply in relation to entry rights, see Part 3-4 of the Fair
Work Act 2009 or contact the Fair Work Ombudsman (tel: 13 13 94) or the Australian Building and Construction
Commission (tel: 1800 003 338).

Failure by a person to comply with an obligation under Part 3-4 of the Fair Work Act 2009 may result in a court ordering
the person to pay a pecuniary penalty (see section 546).

Should you wish to discuss this matter further, please contact me on my mobile number - _
Given at: via email Date: 04.03.2022
Signature of Permit Holder:

Dean Mattas
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From: Gory Grar S

Sent: Wed 09/03/2022 10:04:32 AM (UTC+10:00)

To: Steve Thomas 1: Mathew Quy-
Verlander| ]

Subject: Fwd: Correspondence

Attachment: ROE 484 Single Entry_Rielly 20220309.pdf
Attachment: ROE 484 Single Entry_Mattas 20220309.pdf
Fyi

From: QNT Industrial _>
Sent: Wednesday, 9 March 2022, 9:42 am

To: Gary Grant

Cc: Dean Mattas; Dean Rielly

Subject: Correspondence

Please see attached correspondence.

Kind Regards,

CFMEU Construction & General Division, QLD/NT
16 Campbell St, Bowen Hills, QLD 4006

Regional Offices:
Darwin - Ph: 08 8981 5280
Townsville - Ph: 07 4766 8715

Website: gnt.cfmeu.org

CFMEU STAND UP. FIGHT BACK.

roliow us for Industry news, salety
alerts and job updates at:
facebook.com/cfmeuqldnt

CFMEU QLD/NT acknowledge the traditional custodians of the land where our offices are located, and on the
many sites where our members work. We look forward to walking alongside current and future leaders, our

brothers and sisters, in creating a more just Australian society.

COM.0001.0040.8921_0001
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If you have received this message in error, please notify us by return email. The information in this email may be confidential
and/or legally privileged. It is intended solely for the addressee. Access to this email by anyone else is unauthorised.
If you are not the intended recipient, any disclosure, copying, distribution or use of the communications is strictly prohibited.

COM.0001.0040.8921_0002
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REGIOMAL OFFICES: HEAD OFFICE:
| Pl b A 1 ampbsll Strast

QLD/NT

Form 2 (regulations 3.27,3.28 and 3.29)
Fair Work Regulations 2009, regulation 3.27

ENTRY NOTICE

I, Dean Rielly of the Construction, Forestry, Maritime, Mining and Energy Union, and having been issued
an entry permit under section 512 of the Fair Work Act 2009, give notice that | propose to enter:

Job Details:  BMD Deception Bay Road Interchange, 1 Arthur Drewett Drive, Burpengary QLD 4505

On: Thursday 10th March 2022

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with entry to hold discussions), |

declare that the Construction, Forestry, Maritime, Mining and Energy Union, under Rule 2, of the Union's Rules, is
entitled to represent the industrial interests of an employee who performs work on the premises mentioned above.

Obligations of permit holders, occupiers of premises and affected employers

A permit holder has various obligations under the Fair Work Act 2009. In general terms, these include (but are not
limited to) the following:

V to produce the permit holder’s entry permit for inspection on request and before requiring access to records and
documents (see section 489);

v to comply with any reasonable request from the occupier of premises to comply with occupational health and
safety requirements that apply to the premises (see section 491);

V not to intentionally hinder or obstruct any person, or act in an improper manner (see section 500);
vV not to intentionally or recklessly misrepresent things the permit holder is authorised to do (see section 503).

An occupier of premises, an affected employer or other person has various obligations under the Fair Work Act 2009.
In general terms, these include (but are not limited to) the following:

V not to refuse or unduly delay entry to a permit holder (see section 501);

V not to intentionally hinder or obstruct a permit holder (see section 502);

V not to intentionally or recklessly misrepresent things the occupier, employer or person is authorised to do (see
section 503).

For further information about all the rights and obligations that apply in relation to entry rights, see Part 3-4 of the Fair
Work Act 2009 or contact the Fair Work Ombudsman (tel: 13 13 94) or the Australian Building and Construction
Commission (tel: 1800 003 338).

Failure by a person to comply with an obligation under Part 3-4 of the Fair Work Act 2009 may result in a court ordering
the person to pay a pecuniary penalty (see section 546).

Should you wish to discuss this matter further, please contact me on my mobile number - _
Given at: via email Date: 09.03.2022
Signature of Permit Holder:

Dean Rielly
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REGIOMAL OFFICES: HEAD OFFICE:
| Pl b A 1 ampbsll Strast

QLD/NT

Form 2 (regulations 3.27,3.28 and 3.29)
Fair Work Regulations 2009, regulation 3.27

ENTRY NOTICE

I, Dean Mattas of the Construction, Forestry, Maritime, Mining and Energy Union, and having been issued
an entry permit under section 512 of the Fair Work Act 2009, give notice that | propose to enter:

Job Details:  BMD Deception Bay Road Interchange, 1 Arthur Drewett Drive, Burpengary QLD 4505

On: Thursday 10th March 2022

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with entry to hold discussions), |

declare that the Construction, Forestry, Maritime, Mining and Energy Union, under Rule 2, of the Union's Rules, is
entitled to represent the industrial interests of an employee who performs work on the premises mentioned above.

Obligations of permit holders, occupiers of premises and affected employers

A permit holder has various obligations under the Fair Work Act 2009. In general terms, these include (but are not
limited to) the following:

V to produce the permit holder’s entry permit for inspection on request and before requiring access to records and
documents (see section 489);

v to comply with any reasonable request from the occupier of premises to comply with occupational health and
safety requirements that apply to the premises (see section 491);

V not to intentionally hinder or obstruct any person, or act in an improper manner (see section 500);
vV not to intentionally or recklessly misrepresent things the permit holder is authorised to do (see section 503).

An occupier of premises, an affected employer or other person has various obligations under the Fair Work Act 2009.
In general terms, these include (but are not limited to) the following:

V not to refuse or unduly delay entry to a permit holder (see section 501);

V not to intentionally hinder or obstruct a permit holder (see section 502);

V not to intentionally or recklessly misrepresent things the occupier, employer or person is authorised to do (see
section 503).

For further information about all the rights and obligations that apply in relation to entry rights, see Part 3-4 of the Fair
Work Act 2009 or contact the Fair Work Ombudsman (tel: 13 13 94) or the Australian Building and Construction
Commission (tel: 1800 003 338).

Failure by a person to comply with an obligation under Part 3-4 of the Fair Work Act 2009 may result in a court ordering
the person to pay a pecuniary penalty (see section 546).

Should you wish to discuss this matter further, please contact me on my mobile number - _
Given at: via email Date: 09.03.2022
Signature of Permit Holder:

Dean Mattas

COM.OOOl.%%L?.8923_OOOl



GG-2

From: Shawn Davis

Sent: Tue 26/07/2022 4:00:32 PM (UTC+10:00)

To:

Cc:

Subject: FW: Presentation For Deception Bay.

Attachment: BMD ROE PowerPoint - QLD 20220725.pptx
Team,

For your information/reference, please find a copy of the presentation Greg presented today.

In addition to the various standards and management plans which can be found on the BMS, this
gives a good summary of the various aspects of dealing with Union Officials, and more-so the
approach or strategy preferred by BMD.

Cheers

Shawn Davis
Project Manager
BMD Constructions

mtmd.com.au
@ andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

COM.0001.0040.8909_0001
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Sent: Tuesday, 26 July 2022 1:21 PM
Subject: FW: Presentation For Deception Bay.
Hey Shawn

As discussed please see attached.

Let me know when you’d like me to come out again over the coming weeks - just can’t do the week of
15-19 August

Cheers,

Sabrina Burgess
Human Resources Business Partner - QLD & NT
BMD Group

MWW.bmd.com.au
0 andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Greg Power - Draytons Workplace Consulting _>
Sent: Monday, 25 July 2022 4:31 PM

To: Sabrina Burgess _>

Subject: Presentation For Deception Bay.

Sabrina,
Here is the presentation for tomorrow.

Regards,

Greg Power
Senior Consultant

T:
M:

Drayton’s Workplace Consulting
www.draytons.com.au

COM.0001.0040.8909_0002
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Bruce Highway Upgrade—Deception Bay
Road Interchange

* Right of entry (ROE)
* Industrial relations update
* July 2022
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Right of Entry (ROE) refers to the
law covering the right of a union
representative to enter a
workplace.

ROE legislation overrides the
common law trespass - provides a
statutory right to enter private
property.

COM.OOOl.%Of8.89lO_OOOZ



Right of Entry

Four Types of ROE

Discussions with employees (Fair
Work Act 2009 Cth)

Investigate breach of the Fair Work
Act 2009 (Cth)

Investigate WHS breach (WHS Act
2011 QLD)

Represent employees in a safety
dispute (WHS Act 2011 QLD)

COM.OOOl.%Of§.8910_OOO3




A Union Official may enter a site to hold

discussions with employees subsequent to
the following:

1. The employees perform work on the

site; and R-Ight Of
2. The official’s union are entitled to
represent the industrial interests of Entry
the employees. . )
3. In civil construction the union D]SCUSS]OnS

entitlements are:
. AWU - all employees

>, CFMMEU - Plant, Carpenters and
Piling.

COM.OOOl.%OfR.8910_OOO4



Right of Entry Discussions

Requirements for Entry

3PIAO.Id

at least 24 hours written notice.

the official's federal permit and entry
notice on request

discussions during mealtimes or other
breaks during working hours.

There is no right of entry to camps or other
accommodation in non-work periods.

COM.OOOl.%Ofg.8910_OOOS



Right of Entry - Discussions

Rights On-site for Holding Discussions

Union officials must comply with reasonable requests about:

OHS requirements - PPE, Escort, Route

Not intentionally hinder or obstruct any person or act in an
improper manner.

If there is no agreement on meeting rooms, the meeting
with the workers will be in crib rooms.

COM.OOOl.%Of8.8910_OOO6



Right of Entry

When the entry is to investigate a suspected contravention of the Fair
Work Act, Work Health and Safety Act or an Award / Agreement, the
entry notice must:

specify the particulars of the suspected contravention;

contain a declaration by the official that the union is entitled to
represent the industrial interests of an employee who performs
work on the site and is affected by the suspected contravention;

specify the provision of the union’s rules that entitles the union to
represent the member; and

the suspected contravention that relates to or affects an
employee/s on the site.

COM.OOOl.%Ofr.9.8910_OOO7



Right of Entry - Safety

Entry for Suspected Safety Breach

A Union Official has a right of entry to a site in
Queensland on the basis of a reasonable suspicion of a
safety breach.

Requirements for Entry

The union official must provide evidence they’re an
authorised representative under the Workplace Health
and Safety Act 2011 (QLD).

Particulars of the suspected breach must be provided to
the Employer

Only visit during working hours.

Provide the Federal permit and the State WHS entry
permit on request.

COM.OOOl.%Of§.8910_0008



Right of Entry - Safety

After entering the workplace the authorised representative may:

a)  inspect any plant, substance or other thing at the place relevant
to the suspected contravention or observe work carried on at the
place; or

b)  observe work carried on at the place;

c)  speak to a person, with the person's consent, who is an eligible
member of the employee organisation; or

d)  warn anyone they believe is exposed to a serious health or safety
risk;

e)  speak to the occupier of the place about anything relevant to the
suspected contravention mentioned in subsection; or

f) Request to look at and make copies of records or documents kept
at the workplace relevant to the suspected contravention.

COM.OOOl.%Of8.8910_OOO9




Right of Entry- Notices

e the site to be entered;

All entry notices must specify:

« the day of entry:

« This date must be at least 24 hours after receiving the notice but within 14 days
for discussions with employees and a suspected contravention of the Fair Work
Act e.g. wage underpayments.

» The entry can be immediate and on the day of issuing the notice for a suspected
contravention of the Workplace Health and Safety legislation.

« the union the official belongs to; and
« the section of the Fair Work Act 2009 or Work Health and Safety Act 2011 that
authorises the entry.

When the entry is to hold discussions with employees, the

entry notice must:

« contain a declaration by the official that the

e union is entitled to represent the industrial interests of an employee/s who
perform work on the site; and

« specify the provision of the union’s rules that entitles
« the union to represent the employee.
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ROE Flow Chart (Mud Map)

Union official wants to enter site

Has 24 hour written notice been provided?
\1/ i Has notice of WHS Breac

been issued (section 117)? O
the particulars of the breac

Yes No and/or the employees to be
$ $ represented advised?
Can official provide federal permit i i
and ID? No
Yes
! ! N
No l Entry Den
Yes

Can official provide federal
permit and WHS Entry Card and

i N Entry Denied

ID?
Entry Granted (subject to l i
discussions in non work
period/observe OHS Yes No
requirements) l l

Entry Granted (to the area of
the alleged breach) Entry Dep
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What has
been
happening?

Safety right of entry is abused. Any excuse has
been used. The intent is not for minor issues.

The union strategy is to abuse the Work Health
and Safety right of entry provisions as the entry
is immediate and does not require notice or is
limited to meal times.

This excessive use of right of entry is to create a
disruption to pressure and influence the project
management to develop a relationship with the
union.

The union’s objective is to achieve a
relationship that can influence subcontractors to
provide union outcomes.

The size of the workforces on these projects is
attractive to a union.
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What has been happening?

This union strategy is evident on current and recently
completed projects in South-East Queensland including
Cross River Rail and Coomera Connector

WHS Inspectors will only come to assist when the union
is on site and will not assist the Employer.

The ABCC will not assist in regulating the union on
sites, the ABCC can only regulate the Company.

COM.0001.8%§.8910_0013



Right of Entry Strategy

The industrial relations management of
this issue is to minimise the impact on the
Project.

There is limited legislative relief
available for excessive use of right of
entry.

The relief is through the right of entry
practice and strategy developed for
Supervisors on the Project that minimises
impact.

COM.0001.8%2.8910_0014




This involves:

« Don’tontest the alleged safety breaches. This has not
been Quccessful and gives the union a contest.

» Do enfjure notices and permits are right before entry.
R-i h t Of » The ufgions on seeking entry, should be referred to two
g (2) Prgject Representatives: Supervisor and Safety

Entry

tendents or Engineers to minimise impact.
ficials are to be escorted by the Project

Strategy

Management.

Unions lose interest in a Project if they cannot get the
attention of the Project Managers and/or employees.
This process exhausts the union strategy.
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Right Entry - Entry Permit
- fie

st

FairWorlk
Commission

Fair Work Regulations 2009, regulation 3.26
ENTRY PERMIT TO ENTER PREMISES
RE2017/388

This entry permit is issued +[ N o/ The Australian Workers' Union

under section 512 of the Fair Wark Acf 2009,

The permit holder is entitled, while the permit is in force, to exercise the powers and
functions given o the permit holder by Part 3-4 of the Fair Work Act 2009,

This parmil expires at the end of 3 years beginning on the day it is issued, unless the

period is extended under subsection 516 (2) of the Fair Work Act 2009, or the parmit holder
ceases to be an official of the organisation, or the permit is revoked.

Dated: 5 May 2017

MURRAY FURLONG
Delegate of the Fair Work Commission

COM.0001.8%8.8910_0016



Right of
Entry
Permit

COM.0001.8%9.8910_0017

New permits must have
photo ID similar to a driving
licence.

\

Existing permits can
continue; however, the

Official will need to show
photo ID with the permit



Right Entry - Entry Permit
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Form 2 Entry notice (repulasion 3.27) Fair Work Regulations 2009, regulation 3.27

ENTRY NOTICE

1. I of the Australian Workers” Union, and having been issued entry
parmltsmdarsenhcmﬁﬁufﬂw Fair Work Act 2009, give notice that we propose to
enter BMD Bruce Highway Managed Motoraay project, cnr Deception Bay Rd and Bruce
Highway, Nerangba, on Thursday 30% of October 2014.

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with
entry to hold discussions). We declare that the Australian Workers' Union, under
Rule 5, Section 1, Part A (4) (without limiting the generality of any other provisions of
this Rule or being limited in any thereby), every bona fide worker employed in or in
connection with the indusines or callings of:

{c} The construction, repair maintenance or demolition of:

(1) Civil andfor mechanical engineering projects

(i) Power transmission, light, television, radio, communication, radar, navigation,
observation towers or structures.

() Power houses, chemical plants, hydrocarbons andfor oil treatment plants or
refineries.

(v)  Sports andlor entertainment complexes.

(vi) Car parks excepting car park buildings and car parks within the alignment of a

building;

Under this Rule 5 of the registered rules of The Australian Workers” Union, the union

is entitled to represent the industrial interests of an employee or TCF outworker who

performs work on the premises mentioned above.

Given at 9:35am Dated the 28™ October 2014

Signatre of permit holder

COM.0001.8%8.8910_0019



NOTICE OF ENTRY
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What is happing on SEQ Civil
Projects?

The CFMMEU have a dedicated organiser for the SEQ civil
Projects.

The CFMMEU Officials appear to be visiting Projects for
each day in a week at a time.

The suspected safety breaches are vague.

The Officials are requesting the following documents
relating to the suspected breaches:

Traffic Management Plans; and

Safe Work Method Statement (SWMS)

The Officials are also requesting to talk to certain
employees e.g. Crane Crews.

COM.OOOl.%%Ig.8910_0023




Case Study 1 - Entry by Notice

“...Gary the local AWU
Organiser has sent a right of
entry request the previous
Friday and arrives on site What do you do?
Monday... he won’t tell you
what he wants to talk to the

workforce about.
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Case Study 1 - Your
Responsibilities

to ensure the union official has lodged the proper notice with the FW
Act.

the union officials have valid permit(s). This includes the appropriate
photo ID is provided.

140257

the officials while they are on site.

o.J nsu:.| the discussions are only occurring during the smoko or lunch breaks in the
crib rooms.

Ensu re the union official does not go over the designated time.

COM.OOOl.%%g.8910_0025



Case Study 2

This is what is occurring on the Ipswich Motorway
Upgrade and Caloundra Road, Sunshine Coast:

The CFMMEU officials arrive at the gate and provide a
written notice for WHS of access and egress on the site.

The officials say that they have a right of entry under
the WHS Act 2011.

The CFMMEU officials have body cameras on them.

COM.0001.8%8.8910_0026



Case Study 2

What should we do

The process to be followed to minimise the impact will be as follows:

The unions on seeking entry, should be referred to 2 Bielby Representat

Supervisor; and
Safety Manager / Inspector

These roles can be shared and rotated if the confrontation and stress bec
an issue for the BBJV Representatives.

The officials are requested to provide their Federal and State WHS permits.
The officials are requested to not activate their cameras on-site.

The Officials will be escorted by the BBJV Representatives to where the alle
breach is occurring.

If the officials request copies of documentation, then the request should
referred to HR Management.

If officials depart from the escort, then they should be requested to |
site.
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Industrial Relations Update -
Queensland

In 2022, the Union/s accessing civil construction sites has increased.

This is due to the attempts by the State Government to introduce Best
Practice Principles Industry Conditions (BPIC), to introduce minimum
conditions on Projects in excess of $100M.

The BPIC model conditions are a Project Agreement type arrangement
that provides wage outcomes of approximately 10% increase on the
pattern in civil construction (Albem, BMD, Acciona, Fulton Hogan, John
Holland).

This is being driven by the CFMMEU to gain coverage in the civil
construction industry.

There are a number of other restrictive conditions in BPIC relating to
hours of work, heat policy and use of subcontractors.

The implementation of the BPIC on Queensland infrastructure projects
is achieving traction. CPB Contractors have made a Greenfield
Agreement with the AWU for the Cooroy to Curra Project, that reflects
the BPIC.

There have been agreements lodged for Gold Coast Light Rail stage 3
and Coomera Connector

COM.0001.8%8.8910_0028



Industrial Relations Update
Queensland

BPIC - What has happened

The TMR position that the intent of BPIC is to make a project agreement with all of the BPIC
unions and/or engage with all of the BPIC unions. The BPIC unions are the CFMMEU, ETU ,
AMWU and the AWU.

The AWU has consistently promoted that the civil industry falls within their rules and will
not join with other unions in making a project agreement for civil infrastructure projects.
Further, the AWU will continue to oppose project agreements made with other unions.

The result has been as follows,

The John Holland GCLR 3 project agreement was not approved on the basis that the
CFMMEU, AMWU and ETU could not cover a majority of the workforce proposed for the
project. A Greenfields a%reement can be made prior to the commencement of a
construction project, only with unions that can cover a majority of the employees to be
covered by the proposed project agreement.

An agreement with the AWU only by Acciona/ Georgiou for Coomera Connector has been
lodged, this was due to the AWU position and the failure of the CFMMEU, ETU , and AMWU.
These latter unions seeking a carbon copy of the BPIC wages and conditions.

The FWC Decision in Gold Coast Light Rail provides that for greenfield agreements is that the
TMR preferred arrangement is not sustainable on the current law and union positions.

The Driver for current union activity maybe to achieve a foot hold in the existing contractors
workforce to be considered in any future project arrangements. In BMD’s case that maybe
Centenary Bridge and Rockhampton Ring Road.
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GG-3

From: Gory Gran

Sent: Mon 05/09/2022 1:28:07 PM (UTC+10:00)

To Mathew Quy-Verande:

Subject: Re: Catch up

No dramas mate should be able to make that work . I'm at head office now dealing with union
shutting us down last few nights. Will probably meet you on the way in or something as I'm on
nights / splits dealing with them

From: Mathew Quy-Verlander
Sent: Monday, September 5, 2022 1:25:10 PM
Subject: Catch up

Gary,

Are you around Wednesday afternoon, | wanted to catch up on the discussion | had with some of the
team a couple of weeks back.

If Wednesdays no good let me know when this week that suits yourself.
Thanks

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

MA | www.bmd.com.au
0 andpiper Ave Port of Brisbane 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our_Reconciliation Action Plan.

Please consider the environment before printing this e-mail.
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CFMEU T o

WHS Entry Permit Holder
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 ("WHS ACT")

Full Name of Entry Permit Holder: DEAK/%TT\&b GlivaRi e

Name of Union Represented:

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland
Construction, Forestry, Maritime, Mining and Energy Union

.... DL BAA.. LOAQ.. I TER

Date of Entry or Proposed Entry: l‘gzz—/ o

PURPOSE OF ENTRY:

[Zéction 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:

Wl B 0 A&7 ¢ 4

s RCCESS  ELABSS  LIGHTWS & TASY LIGKTWE

° w?omwmu/ WSTWC,TWU/ TAMLY) WG 4 SULT AU IS I1OA)
Plovwenp 10 woilfensd ROLGAMDWCG £ APE SUSTHEMS
OF WO ysT Pereolris,  RiGH 15K worl &
OFEAATW L PLA T

Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

“ The above Union is entitled to represent the industrial interests of workers at this workplace.
| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
) The suspected contravention/s relate to or affects workers the union is entitled to represent.

- -5.1|Bmmhkpoqmqyuﬂh$1;mg::;ﬁwmmhfmﬂ "
; v | 1 e wiapeoyos | No. H 09733

T T P R RN 5144 P mﬂmmammﬁd%ﬁm I' (100 penalty units)
WHS Entry Permit Holder’s Signature -5.145 Persons must not hinder or obsiruct WHS entry holder. (100 penalty unds)
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FMEU REGIONAL OFFICES HEAD OFFICE

WHS Entry Permit Holder
NOTICE OF ENTRY

Sectmn 119 Work Hea.’th and Safety Act 2011 (“WHS ACT")

Full Name of Entry Permit Holder: .. y/(ﬁ % 5’1/5'

Name of Union Represented: Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

Name and Addy ss of Workplace bemg entered: ........ 6 // 6 f C/@ y h//l/ é/ / % /6?/ ‘

uﬂ ‘y(Of /” A

Date of Entry or Proposed Entry: .

PURPOSE OF ENTRY:

iSection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:

d 77 (3 AL
- fe/ 58 a8 /6{an bk é‘f/x 2kt
“lﬂéﬁ’h&/éon j7 g’:/’&"f’h mmm (Z«:?y
s cf/z%’/f.fm //o///// A j,; WO;’/ ,
Loctiativa  Scte 1/4 bt ek poork.
Wﬁ{/ﬁ[ K/fé)’ﬁ/}m"\ %‘ﬁl\ f’!S/( M/C)//\
Qnof (/ﬂ%izénq W W/
//K?Mf?/ /Ofx//gd‘h—{ 6/ /Woé;/@ é/m////w/

Additional — for entry under section 120

Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

%] The above Union is entitled to represent the industrial interests of workers at this workplace.

The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penalties
) ,.:, 513[1.llum\¢| inspect, mal ples of,

ant to the { units)
5,144 Person mustnot refuse or delay entry of WHS entry permit holder (100 penaltyunits) | (N O, H l O O 8 4
WHS Entrv Permit Holder’s Signature -5.145 Persons must not hinder or obstruct WHS entry hokder, 100 penalty units)

-5.118 Person whofails
any doc P
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C FMEU REG‘ONAL DFFICES Spee s

WHS Entry Permit Holder
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 ("WHS ACT”)

MATTHEL Jodha  \Joroyorr

Full Name of Entry Permit Holder: .

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland
Construction, Forestry, Mariti me, Mining and Energy Union

Name and Address of Workplace being entered: ...... BY_"{L = : = T o \ QW .......
R 7 2= T Y ZZ w‘tfcvf i ¥ o ..

M
Date of BNy OF PLODOSEOETIRINE vvuumvnvwsinos tshessssah s tovhsssas o0 sambsss ssxiwsi ooiveaeii e S s o4 Sosssasrob b s b i et

Name of Union Represented:

PURPOSE OF ENTRY:

[Oéection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[[J Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:

WHS &t W @) Al o

L__!%LJE% A eules Ludtiey A0 rele Libdrnog
R AP itz Dudai s Volle M copoDInONS
MO Dubicn PMERL Erscf

UTOLmaToe AU 4D Sl s oro

| WouDeD v wobs Tol COPE Syotoms  of worle
Whie  PEFoLwan Hied Qiek e (e

WD Qedanik (,Euﬂrwr-

Additional - for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
| _the suspected contravention, that are proposed to be inspected.

Declaration:

& The above Unioif is entitled to represent the industrial interests of workers at this workplace.
| The provision injthe Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
| The suspected cpntravention/s relate to or affects workers the union is entitled to represent.

Penalties
ASLHE?‘:-ﬁ- tho fadl ply "mf‘..uuruu inspect, P e
o direct tothe {100 penaity
e st ] o504 Person must not refuse or delay entry of WHS entry permit holder, (100 penatty units) NQ. H 1 O l l 7
WHS Entry Permlt Holder s Slgnatur -5.145 Persons must not hinder or obstruct WHS entry holder (100 penalty units)
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REGIONAL OFFICES HEAD OFFICE

WHS Entry Permit Holder
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 (“WHS ACT”)

P v TN} e Y

Full Name of Entry Permit Holder: *

Name of Union Represented: Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland
Construction, Forestry, Maritime, Mining and Energy Union

N P a1 : ;
Name and Address of Workplace being entered: B i 1/ B & %ee \:}l‘{/ 14 v P(\F\A ﬂé‘
RECEETIVAN  BAA. ROAC W TER CAAVLE

PURPOSE OF ENTRY:

i i Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.

[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[ Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117

Details of the suspected contravention to which this notice relates:

WHsh W () A/ c/F

PACLESS 1 Earmss Clahruy 4 Tasi LILETIVG
VACCESS & GUAGS, DUAWS IAMAL (g oMALS LIV AT O,
d ewe AV eMead sicu

P WEORMATW V, WSTRUCTI0U, TRV WU & SUPERUIS LoV

7 ¥

PROVIDED 10 ot RELARDYC, SAFE SUsSTOMg OF
WOMA WAWST PERFOLMU/G HILA RBX  AeTinT 5S &
CPErATWG PLAUT

Additional — for entry under section 120

Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

%] The above Union is entitled to represent the industrial interests of workers at this workplace.
| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.

| The suspected contravention/s relate to or affects workers the union is entitled to represent,
Penalties
-5.118 P . o fail ,_:, with S.18(1) (d) that s to i pect, 'nm,,' “‘hym
2ny document directly relevant to the suspec ‘penal
........ T I mustnotmlstordlynry TS wos pe (10operatyunts | NO. H O 9 7 3 4
WHS Entry Permit Holder’s Signature ~5:145 Persons must not hinder orabstruct WHS entry holder (100 penalty units
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GG-4

From: Gory Grar S

Sent: Fri 30/09/2022 4:29:15 PM (UTC+10:00)
To Rob Pickard
Subject: Fwd: DBay

From: Matthew Richardson
Sent: Friday, 30 September 2022, 4:10 pm
To: Scott Power
Cc: Gerard Kevnes Mathew Quy-Verlander
Shawn Davis ; Gary Grant

Subject: RE: DBay
Hi Scott,

We have seen this clip. It was noticed on Facebook first. The video was taken when the CFMEU and
Workcover came to the site.

Everything in the clip has been addressed.

Regards

Matthew Richardson
Project Director
BMD Constructions

M| www.bmd.com.au
@ andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Scott Power
Sent: Friday, 30 September 2022 4:04 PM

To: Gerard Keynes

Mathew Quy-VerIander_

COM.0001.0040.8927_0001
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; Matthew Richardson _>; Shawn Davis

>
Subject: DBay

https://www.instagram.com/reel/CiHiBC6hmEE/?igshid=YmMyMTA2M?2Y=

COM.0001.0040.8927_0002
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ANNEXURE GG-4

REFER TO NATIVE FILE

VIDEO FILE FOR SOCIAL MEDIA POST
DATED 30 SEPTEMBER 2022:

https://www.instagram.com/reel/CjHiBC6hmE
E/?igshid=YmMyMTA2M2Y %3D

047



GG-5

From: Matthow Richersor [

Sent: Tue 11/10/2022 2:05:09 PM (UTC+10:00)

To: Neil W Randall ; Reeves,
Stuart ; Tom Penrose 1;
DBRI ontract Administration Services

Cc: Ben Weston

Zuna
Grant
Subject: RE: Refusal to allow entry of CFMEU organiser
Hi all,

Further to the email below WHS Queensland came to site after receiving a call from Dean. The
inspectors were John Azcune, a lead inspector and Frank Berthaux, a senior inspector. We met them
at the West Compound and we sat and discussed our mutual understandings of Section 81 under
which Dean had tried to enter. Our position and that of John was very different. John understanding
is that anybody can enter a workplace under this section and he supports Dean’s position. According
to John under this section there is no notification or paperwork requirements. They just have to
attempt to resolve the issue first.

Upon return from the site visit was were met with CFMEU Organiser Dean Rielly who had contacted
John during the visit. We sat and had a meeting where John Proceeded to tell Dean that he had the
right to enter the site under section 81. | objected and stated that Dean could not enter the site as he
does not hold entry permit however was not supported by John or Frank. Dean then proceeded to
leave and he drove to site. After a warning from myself Matthew Clark met him and Ben Western
joined them. In speaking to Ben nothing new was discussed with Dean on the walk. Interestingly Dean
removed his body camera before walking onto the site as though he did not want to be recorded.
Body cam footage of both meetings and has been taken. There is a strong risk that another post will
be made to social media.

Regards

Matthew Richardson
Project Director
BMD Constructions

| www.bmd.com.au
1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum Qld 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.
Learn more about our Reconciliation Action Plan.

COM.0001.0040.8892_0001
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Please consider the environment before printing this e-mail.

From: Matthew Richardson

Sent: Tuesday, 11 October 2022 8:23 AM

To: Neil W Randall ; Reeves, Stuart ; Tom Penrose ; DBRIU Contract Administration Services

Cc: Benjamin Weston ; Leo Zuna ; lan Jones ; Gary Grant ; Shawn Davis ; Mathew Quy-Verlander
Subject: Refusal to allow entry of CFMEU organiser

Hi all,

Dean Rielly, CFMEU Organiser, according to his card came to the office today.

Dean requested that he be escorted on site today as a representative of a worker who has made a
complaint. Dean could not say where the worker worked or define the issue. It was something to do
with edge protection, access and egress and LV parking somewhere on the project.

Dean wanted to be escorted around the project under a section 81 which he quoted verbally

Dean could not produce a right of entry permit.

After some discussion and threats from Dean that he will now take his concerns to WHS | concluded
the meeting and refused entry.

| attach a link to a High Court confirmation that there is no entry without a right of entry permit and
that a Section 81 is no exception.

High Court confirms no right of entry without permit (allens.com.au)

Regards

Matthew Richardson
Project Director
BMD Constructions

| www.bmd.com.au
1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.
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GG-6

From: vatt ikamsor S

Sent: Tue 05/03/2024 7:14:19 AM (UTC+10:00)

To: Gory Gren: S
ce: Leo zun R N itche!

Subject: RE: Union visit Friday 1/3

Thanks Gary,

Let me know if they show up again with other issues mate and | will do the same. It’s been good to
get updates from you sharing what they identify with the similar disruptions affecting us.

Thanks again champ.

Matt Williamson
Area Manager
BMD Constructions

0 andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Gary Grant
Sent: Monday, March 4, 2024 12:03 PM
To: Matt Williamson
Cc: Leo Zuna Nick Mitchell
Subject: RE: Union visit Friday 1/3

Thanks Matt

Please see attached what we summarised for last few weeks on our projects, it was Dylan Howard
and Dean Mattus that visited us .

Gary Grant
Regional Construction Manager
BMD Constructions

|
o 0 andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

COM.0001.0040.8956_0001
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The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Matt Williamson

Sent: Monday, March 4, 2024 11:46 AM

To: Gary Grant

Cc: Leo Zuna
Subject: RE: Union visit Friday 1/3

Hey mate that’s disappointing to hear they disrupted you again enough to shut down. Who was it
that visited?

See below for very similar issues identified Friday night 23" Feb. | just copied and pasted the list | sent
out to SGA team. They haven’t been back to SGA yet.

Gents, see below for the list from yesterday sorry | forgot to send through yesterday.
Let me know if anything needs updating and lets reply when items are closed out please.
Union identified items. 23/02/24 SGA 4889

In compound:
* No RCD Test Date sticker on building main switchboard. Resolved today Monday 26" no
RCD’s in this switchboard so no test required as all RCD’s are inside the building’s switchboards.
Need to have all electrical devices checked for correct test and tag date.
« Insufficient eyewash facilities. Need to order from Jaybro Mick got pricing at $415 each plus
protection cover and chemical additives. Ordering one for this job now.
¢ Insufficient lighting at the compound, in toilet building, at the work areas. MW organise
pricing to improved hard wired lighting around compound.
e Potable water supply tanks not cover properly, the old one had evidence of sediment in the
bottom of tank. Resolved by Sarli 24.02.24 but let’s check we are all happy here.
¢ First aid room, Signage saying Nicks Office is First aid room if needed?
e First aid register, contents list, inspection sticker not in first aid kit, Sharps container, Get St
Johns out to check first aid kits in office vehicles AF to Action.
e First aid risk assessment as medium, should be high risk as we are clearly conducting high risk
work. MM to updated first aid risk assessment,
¢ Light tower prestart check not completed on arrival. Pre-starts all completed on Light towers
and all plant and to be confirmed this is actioned.

COM.0001.0040.8956_0002
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In work areas.
¢ Trench access, Ladders secured, work at heights. Work areas to be reinspected by site team
to agree on action and implement what we agree needs to be actioned.
¢ Insufficient lighting at the work areas, couple of light towers not turned on. Lighting was
pretty good but Might need a couple of extra light towers to improve lighting a bit and to be
assessed at next nightshift.
¢ Traffic management, wanted to see TGS’s | advised they will be with the TC's but weren’t so
accused me of lying then told them | can take them to the office and show them. Nathan
shared with me what TGS’s are applicable. No short term’s implemented as all are long-term
and TC’s were here for Pedestrian management only. Do we need TMI checklist completed at
nightshift additional to the daily checklists?
o Water filled barries water level was a bit low in some barriers. Falco organised the water
truck to fill barriers immediately.
¢ Pedestrian access from PNR was blocked off with an temporary fence panel with no signage
and fence panel secured with tie wire had come off. Fence panel was secured and sign installed
within 10min of issue being raised, Site team to check this and confirm other areas that
interface with pedestrians.
¢ Temporary fence was not 2m from edge of excavation, not secured with brackets on every
panel, some broken fence bases, some bases incorrect with wrong hole size so panels were
loose. The team rectified this within 20min of issue being raised.

Matt Williamson
Area Manager
BMD Constructions

MW.bmd.com.au
0 andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Gary Grant
Sent: Friday, March 1, 2024 9:24 AM
To: Matt Williamson
Cc: Leo Zuna
Subject: Union vistit Friday 1/3

Hey mate we had a visit at our Mt Crosby site this morning at 2.30am prior to our pavement pour
causing us to cancel and shut down for the day, Things picked up were

COM.0001.0040.8956_0003
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¢ Task lighting walking around with a Lux Metre to measure

¢ Falls from height

¢ Switchboard between our generator and the sheds wasn’t labelled with correct labelling ie.
HV and switching labels and tested in the rolling frequency

¢ Emergency lighting around the sheds when working at night and having backup if generated
power was to fail

e Test and tag

They actually came today with the ETU so were content experts in all electrical

We unfortunately had to shit the site down

Are you able to summarise what you dealt with for your watermain cut over as we discussed on the
phone the last day or 2 ?

Cheers

Gary Grant
Regional Construction Manager
BMD Constructions

o o andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.
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GG-7

From: Gory Gran

Sent: Tue 14/11/2023 2:03:57 PM (UTC+10:00)
To: Rob Pickard Steve
Thomas ; Mathew Quy-Verlander|
; Gary Grant
Subject: Re: BMD safety disputes

Hey CFMEU is on site at CBU now. Not much more to report but just walking up thr footpath.

Steve I'm going to line something up with you for the end of the week for the guys at Mt Crosby
ie. Refresher . I don't think we need to for CBU as they have been coming and going since we
started but happy to grab them also if needed . Metro is Acciona site so do t think it's warranted.

As for Delo role o Sent MQV the email this morning but Paul 1 of the crane operators has put his
hand up for that role and the lather 2 off them are happy to fill HSR roles . I'm there tomorrow
and will confirm of they are locked away . To be honest though a AWU delo won't do much with
CFMEU based on what I saw in ViC when we were there .

From: Rob Pickard
Sent: Tuesday, November 14, 2023 12:16:41 PM
To: Steve Thomas
Quy-Verlander
Subject: RE: BMD safety disputes

How did we go with a new candidate to fill the “shoppie” role? Someone like that will serve to reduce
the frequency of union disruption generally.

The site team will say “but we’re not getting disrupted”. That may be the case now, but they will get
hammered soon. First real test will be Caporn Piling. They’re not friendly at all with the CFMEU.

Rob Pickard
General Manager - QLD & NT
BMD Constructions

0 andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178
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The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Steve Thomas >

Sent: Tuesday, 14 November 2023 11:24 AM

To: Rob Pickard >; Gary Grant _; Mathew Quy-

Verlander
Subject: BMD safety disputes

Gents - | understand your teams a pretty comfortable and well prepared around ROE process.

This big ticket item for mine is what happens once they are on site and want works to stop for
whatever bullshit reasons they can come up with.

Below give a good position on our rights.

Would be good to have the HSR at Centenary tied up with the AWU as well

Steve Thomas
General Manager - Human Resources and Industrial Relations
BMD Group

m.bmd.com.au
0 andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Greg Power - Draytons Workplace Consulting
Sent: Tuesday, 14 November 2023 10:33 AM

To: Steve Thomas

Subject: : BMD safety disputes’

Steve,

These are notes in relation to the safety disputes today to assist the supervisors. These will be expanded in the
short term, but are to assist in the current situation.

COM.0001.0040.8974_0002
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The CFMMEU have entered a number of BMD sites in relation to safety.

This is a concerted campaign by the CFMMEU on an interstate basis to disrupt BMD.

In respect of the WHS act (NSW) and OHS Act (Victoria).

The rights of the CFMMEU representatives on entering the site on suspicion of safety breach are as follows;

¢ Inspect any plant, substance or other thing at the place relevant to the suspected contravention or
observe work carried on at the place;

e Observe work carried on at the place;

* Speak to a person, with the person's consent, who is an eligible member of the

employee organisation;

e Warn anyone who they believe is exposed to a serious health or safety risk;

e Speak to the occupier of the place about anything relevant to the suspected contravention mentioned
in subsection; and/or

¢ Request to look at and make copies of records or documents kept at the workplace relevant to the
suspected contravention

There is NO right to direct workers to cease work over a safety issue.

The ability to direct employees to cease under either act lies with the employer and the elected Health and
safety Representative (HSR).

The HSR can only direct a cessation of work after there is consultation with the employer. A worker may not
perform works if the worker suspects that there is an immediate risk to themselves.

Any of the parties, employer, HSR or worker can request the assistance of the WHS Inspector.

The direction to cease work can only be in relation to an issue which concerns work that involves an immediate
threat to the health or safety of any person; or

A worker may cease, or refuse to carry out, work if the worker has a reasonable concern that to carry out the
work would expose the worker to a serious risk to the worker's health or safety, emanating from an immediate
or imminent exposure to a hazard.

The definition of immediate or imminent exposure from Worksafe is as follows;

'Immediate or imminent exposure' meaning

e WorkSafe considers that 'imminent' means 'likely to occur at any moment'. WorkSafe considers that
'immediate’' means 'happening or done without delay'.

e WorkSafe considers 'immediate exposure' to mean the person was exposed to a serious risk to their
health or safety when they were exposed to the hazard, including where an iliness may arise later.

e WorkSafe considers 'imminent exposure' to mean a person was or would have been exposed to a
serious risk to their health or safety when the incident occurred. For example, a person would have been
exposed to the risk even though they may not have been in the vicinity when the incident occurred
because they were there prior to the incident, or ordinarily would have been in the vicinity or were
nearby when the incident occurred.

COM.0001.0040.8974_0003
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This requires the identification of a hazard or an incident.
The issues raised by CFMMEU representatives go to facilities and first aid devices. These are usually regulated
by Codes of practice. The c the BMD facilities should be reviewed against any applicable odes of practice on

facilities

Therefore, the sites should not be stopped or work cease.

Regards,

Greg Power
Senior Consultant

T:
M:

Drayton’s Workplace Consulting
www.draytons.com.au
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Organizer:

Subject:
Location:

Start Time:

End Time:

Attendees:

Hi all,

Sabrina Burgess : invalid:nomail
Union Right of Entry Presentation
Microsoft Teams Meeting
2023-11-21T709:00:00+10:00
2023-11-21T710:00:00+10:00

Sabrina Burgess : invalid:nomail, Gary Grant : invalid:nomail, Jon Redman :
invalid:nomail, Toby Davis : invalid:nomail, Alex Wood : invalid:nomail, Kyle
Carlson, invalid:nomail, Matt O'Leary : invalid:nomail, Steven Smoothy :
invalid:nomail, Steven Bennett : invalid:nomail, Peter Wrzosek : invalid:nomail,
Mitchell Oldmeadow, invalid:nomail, Vanessa Bishop : invalid:nomail, Lionel
Dale, invalid:nomail, Mick Pimpinella : invalid:nomail, Mark McLeod :
invalid:nomail, Lucy Giles : invalid:nomail, Clayton Tomson : invalid:nomail,
Keegan Neal, invalid:nomail, Michael Tuttiett : invalid:nomail, John Sabitsana :
invalid:nomail, Camilo Lopez-Lezama : invalid:nomail, Darrin Worsley :
invalid:nomail, Matthew Fletcher : invalid:nomail, Darren Parker : invalid:nomail,
Travis Gilbert, invalid:nomail, Luke Fraser : invalid:nomail, Ben Evans :
invalid:nomail, Jordan Hazlett : invalid:nomail, William Drewe : invalid:nomail,
Nick Mitchell, invalid:nomail, Matt Williamson : invalid:nomail, Kevin Ryan :
invalid:nomail, Peter Astorquia : invalid:nomail, Jamie Beer : invalid:nomail,
Shane Smith, invalid:nomail, Phil Roome : invalid:nomail, Rodelio Castro :
invalid:nomail, Guy Beresford : invalid:nomail, Kayt Scott : invalid:nomail, Bradley
Canov, invalid:nomail, Jessica Allen : invalid:nomail, Christian Tuivaiti :
invalid:nomail, Brad Littlewood : invalid:nomail, Terry Castle : invalid:nomail,
Anthony Falco, invalid:nomail, Steve Thomas : invalid:nomail, Dean Fogarty :
invalid:nomail, Trevor Roy : invalid:nomail, Lucas Faulkner : invalid:nomail,
Tiffany Powell, invalid:nomail, Paul McStay : invalid:nomail, Nicholas Maher :
invalid:nomail, Morgan Moy : invalid:nomail, Greg Power - Draytons Workplace
Consulting,

Given the current environment we are running a short right of entry refresher across our projects in

QLD.

Any questions let me know!

Cheers,

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 454 982 577 637

Passcode: KCGJjtA

Download Teams | Join on the web

Or call in (audio only)
+61 7 3062 8833,779431738# Australia, Brisbane

Phone Conference ID: 779 431 738#
Find a local number | Reset PIN

COM.0001.0040.8991_0001
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Learn More | Meeting options

Sabrina Burgess

Human Resources Business Partner - Northern Region
BMD Group

andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.
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GG-8

From: Gary Gren

Sent: Thur 30/11/2023 7:35:54 PM (UTC+10:00)

To: Matthew Still 1: Mathew qu-VerIande_
; Gary Grant ]

Subject: Re: CFMEU video

Yeah all over it mate . Spoke to Steve this arvo

From: warthew i1 -
Sent: Thursday, November 30, 2023 7:30:09 PM

To: Mathew Quy-Verlander _>; Gary Grant

>

Subject: CFMEU video
Just forwarded to me
You may have already seen?

https://fb.watch/oE3K5Qecvb/?mibextid=Nif50z

COM.0001.0040.8976_0001
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CFMEU Construction & Gen... *
3h- S

(iﬁeﬁ'lsia'nrj

l:-lﬂhrFI"'.In 180 '

e

. This cut-price construction company is known for low-balling |
!" workers and compromising on health and safety. |

Regards,
Matthew Still

COM.0001.0040.8976_0002
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BMD.001.003.8975
GG-9

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
September 20

From: Leigh Hahn <SR >

To: Chris DEMARTINI I Pcter-Konecny <N >

Cc: cbupteanm i D2vid-Oci <} > Ben Weston
I : Berry Freshney I G2y
Grant <J N >; Gavin Kenny <SR > ; Mathew
Quy-Verlander I > Quinn Murray
I >; Rex Clarke I Sc2n

Donald
Date: Wed, 20 Sep 2023 11:13:58 +1000

Hi Chris & Peter,

GBJV had another informal visit from the CFMEU during today’s shift at around 10:00am - no Right of
Entry documentation was submitted.

As per previous visits, the CFMEU representative was most concerned regarding our Traffic Control
provider, Altus.
e Itis our understanding that there have been conversations with Altus crew members, via phone
and on the ATP during the crew members respite periods.
* No requests for documentation were made.
* No specific comments were made about our Project.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]

- ]

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

| 1

- — "

F
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BMD.001.003.8977

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
September 22

From:  Leigh Hahn |

To: Chris DEMARTINI I | Pcter-Konecny

Cc: cbupteam i D2vid-Oci <} > Ben Weston
I > Berry Freshney <S> ; Gary
Grant <J N >; Gavin Kenny <SR > ; Mathew
Quy-Verlander <} > Quinn Murray
I Rex Clarke < | >; Sean

Donald < >
Date: Fri, 22 Sep 2023 13:29:32 +1000

Hi Chris & Peter,

GBJV had breakfast BBQ this morning at which a representative from the CFMEU attended and left
prior to 7:00am - no Right of Entry documentation was submitted but a least one sausage was
consumed.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.003.8980

RE: CN-13712 Centenary Bridge Upgrade - AWU & CFMEU
Visits, October 10

From: Leigh Hahn
To: Chris DEMARTINI
Cc:

; Peter.Konecny
>: Ben Weston

; David.Oei 4
>: Berry Freshney
avin Kenny

; Gary

Quinn Murray
:» Sean

Date: Wed, 11 Oct 2023 07:18:08 +1000
-

Hi Chris & Peter, as per my text yesterday morning.

Representatives AWU & CFMEU were present yesterday morning. Neither entered the Site.
Both were informal visits with the AWU here at around 7am and the CFMEU at around 10am - no
Right of Entry documentation was submitted by either union.

As per previous visits, each union representative queried the situation our Traffic Control provider,
Altus.

General discussions were held on our progress and forthcoming activities.

No formal consultations occurred.

No requests for documentation were made.

No specific comments were made about our Project.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.003.9003

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
October 16

From:  Leigh Hahn <\

To: Chris DEMARTINI I Pcter Konecny

Cc: cbupteam i D2vid-Oci I > Ben Weston
I ; Berry Freshney [ > ; Gary
Grant <} > ; Gavin Kenny I > ; athew
Quy-Verlander I > Quinn Murray
<IN > ; Rex Clarke <¥ N >; Sean

Donald I
Date: Mon, 16 Oct 2023 13:34:29 +1000

Hi Chris & Peter,

GBJV had a visit from the CFMEU at around 11am this morning, which was a follow-up on
consultations that they had with personnel from October 10.

The CFMEU Organiser did not enter Site but traversed the Active Transport Path, apparently for
conversations with Traffic Controllers.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.003.1360

FW: CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, November 8

From: Ben Weston < >
To: Olivia Ingram < >
Date: Wed, 08 Nov 2023 10:29:33 +1000

Hi Olivia,

Could you please add the following information to the Unofficial entry register.

Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

]
|

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Wednesday, 8 ovember

To: Chris DEMARTINI Peter.Konecny F>
Ce cauwean—-'mﬂ— S
>; Berry Freshney >; Gary Grant
avin enny Mw Quy-Verlander
_> Quinn Murray <SS ~; Rex Clarke

: CN- entenary Bri ge Upgrade - CF attendance, November

Hi Chris & Peter,

GBJV had a visit from the CFMEU at around 8am this morning.
The CFMEU Organiser did not enter Site but traversed the Active Transport Path to discuss TGS
concerns raised by a Traffic Controller.

The concerns related to the implementation of TGS as is in, why some are no longer being

BM D.OOl.%OéSé?:GO_OOOl



BMD.001.003.1360_0002

implemented, the answer being that we’re no longer performing that work.
Bulk haulage out of Vidgen Lane being the best example.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

"' Centenary Bridge Upgrade Project

BM D.OOl.%Oé.}BGO_OOOZ



BMD.001.002.6155

CN-13712 Centenary Bridge Upgrade - CFMEU RoE
submitted, November 21

From: Leigh Hahn <SR ~

To: Chris DEMARTINI <} > ; Pcter.Konecny
< ~

Cc: cbupteam i D2vid OEI <} > Ben Weston

< >; Berry Freshney
I : G-y Grant [ G2Vin
Kenny N ; /2 thew Quy-Veriander N
I > Quinn Murray <SS > ; ReX
Clarke | Sc2n Donald
]

Date: Tue, 21 Nov 2023 17:30:27 +1000

Attachments: 279C4E69.JPG (5.07 MB)

Hi Chris & Peter,

As per my text earlier this afternoon, GBJV received a hand delivered Right of Entry Notice under
Section 117 of the WHS Act from the CFMEU at around 11:30am this morning.

The CFMEU Organiser, Dean Mattis was accompanied on-site by our Superintendent to review - access
& egress in normal working conditions and emergencies; separation between personnel and mobile
plant; information relating to training provide to workers performing High Risk activities. You’ll
observe that these are all very generalised concerns.

* No documented safety inspection took place.

* No requests for documentation were made.

* Specific concerns were raised regarding the familiarisation training afforded to Caporns’
operators, all of whom have the appropriate crane tickets / licences, of Universals’ cranes.

Also of note is that today was essentially rained off (42mm received to 9am this morning) and
lightning was observed surrounding the Project curtailing crane operations.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.%OéélSS_OOOl
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From: Leigh Hahn
Sent: Tuesday, 14 November 2023 4:34 PM
To: 'Chris DEMARTINI'

Cc: 'CBUPTean < ea

>; ‘Peter KONECN Y

; 'David OF! [ - Ben
Weston qx erry.freshney m; Gary
Grant ; Gavin Kenny ; Mathew Quy-

Verlander ; Quinn Murray ;
Subject: CN- entenary Bridge Upgrade - CFMEU attendance, November

Hi Chris & Peter,

As per my text earlier this afternoon, GBJV had a visit from the CFMEU at around 1:30pm this
afternoon.
The CFMEU Organiser, Dean Riley conversed with our Superintendent as well as myself and mainly
traversed the Active Transport Path engaging with various subcontract and GBJV wages personnel.
* No requests for documentation were made.
* No safety inspection took place.
* No specific concerns raised.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
I

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.002.6201

CN-13712 Centenary Bridge Upgrade - WHSQ visit,
November 16

From: Leigh Hahn
To: Chris DEMARTINI I | Pcter-Konecny

Cc: cbuptear i D2=vid OEI I A nthony Parlato
I ; B<n Weston [
Berry Freshney [ G2ry Grant I G2in
Kenny [ ; Viathew Quy-Verlander
I Quinn Murray [ ; R Clarke
I Sccn Donald I Steve James

I
Date: Thu, 16 Nov 2023 15:16:49 +1000

Hi Chris & Peter, as per my text earlier this afternoon.

GBJV had a visit from John Azcune, WHSQ Inspection at around 1:45pm this afternoon. John was on-
site for approximately one hour.
From our previously tendered program, John was aware that piling operations were imminent.

John initially conversed with Gavin and was then escorted along the ATP by Anthony and Steve.
During the walk, John had the opportunity for observe the earthworks within the precast yard as well
as that at the CMC pad; witness articulated crane and other lifting operations; converse with the
traffic controllers on the ATP; see the progress of the assembly of the water treatment plant at Pier 1;
and, from a distance, view the preparations on the piling barge near Pier 2.

* No documented safety inspection took place.
* No notices were issued.

* No requests for documentation were made.
* No specific concerns raised.

However, some suggestions were made including:
Revisiting our marine rescue drill for an unconscious person in the water [John had seen at other
projects a davit or forklift arraignment that ‘scoops’ a body out]
More broad publication of our heat policy & procedures
Advising either union when they next visit that WHSQ had been here.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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Centenary Bridge Upgrade Project
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BMD.001.002.6136

CN-13712 Centenary Bridge Upgrade - CFMEU RoE
submitted, November 22

From: Leigh Hahn

To: Chris DEMARTINI I | Pcter-Konecny

Cc: cbupteam i D2vid OEI I Bcn Weston
I ; Gy Freshney [ ; G2y
Grant | : G2Vin Kenny I 1athew
Quy-Verlander I Quinn Murray
I ; R Clarke N Sc2n

Donald
Date: Thu, 23 Nov 2023 17:17:22 +1000

Hi Chris & Peter, don’t panic, this is my email catching up on yesterday’s visit.

As per yesterday’s text, GBJV received a hand delivered Right of Entry Notice under Section 117 of the
WHS Act from the CFMEU at around 9:30am on November 22.

The CFMEU Organiser, Dean Mattis was accompanied on-site by our Superintendent to review the
same generalised concerns as those listed on November 21.

* No documented safety inspection took place.

* No requests for the provision of documentation were made.

« Specific concerns were raised regarding the authentication of the familiarisation training
afforded to Caporns’ crane operators across all of their cranes that are currently on-site.

Also of note is that November 22 continued to be affected with inclement weather and the effects of
previous rainfall and storm warnings / lightning was observed surrounding the Project in the
afternoon.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
]

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.003.1371

FW: CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, December 6

From: Ben Weston I

To: Olivia Ingram |
Date: Wed, 06 Dec 2023 16:22:42 +1000
Hi Olivia,

Please add this to the unofficial register.

Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

|
- |

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn W>
Sent: Wednesday, 6 December :
To: Chris DEMARTINI >; Peter.KonecnyF>
Cc: CBUPTea avi en Weston
*» BerM; Gary Grant
; Gavin Kenny ; Mathew Quy-Verlander

.| (<. E—— o

ubject: CN- entenary Bridge Upgrade - C attendance, December

Hi Chris & Peter, apologies, this one slipped my mind.

A CFMEU Organiser, Dean Riley was on-site prior to Pre-Start this morning to attend to a recently

appointed delegate within our traffic control providers, KPI.
* No consultation with other GBJV personnel &/or CBU subcontractors.
* No specific concerns were raised by KPI personnel prior to, nor subsequent to, this interaction.

Thanks,

BMD.OOl.%O?.Al_?ﬂl_OOOl
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Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

- Centenary Bridge Upgrade Project
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BMD.001.004.2105

CN-13712 Centenary Bridge Upgrade - CFMEU RoOE,
December 13

From: Leigh Hahn |

To: Chris DEMARTINI S co > Peter.Konecny
T ——

Cc: Berry Freshney [ G21y Grant

I G2vin Kenny [ ; Vathew
Quy-Verlander |G ; Rex Clarke
I Quinn Murray
I, Sccn Donald
Date: Wed, 13 Dec 2023 13:00:36 +1000
Attachments: Notice Of Entry_Hooni Edwards_13-12-2023.pdf (162.5 kB)

|
Hi Chris & Peter,

A CFMEU Organiser, Hooni Edwards, submitted a Right of Entry Notice this morning to access the site
under s117. Hooni was on-site for <90-minures.
* No requests for documentation were made.
* No consultation with other GBJV personnel however, the organiser wished to observe & inspect
our piling subcontractors’ operations. This included accessing the barge which is located at Pier
2.
» Specific safety concerns were raised on the barge regarding:
availability and capability of the eye wash station
cleanliness and accessibility of the rescue stretcher
positioning of a welding screen
Our managers & supervisors from Caporn Piling were in attendance and are addressing / have

addressed these concerns.

GBJV anticipate that our piling operations will be the subject of greater scrutiny w/c January 8.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.003.1372

FW: CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, January 9

From: Ben Weston I

To: Olivia Ingram [
Date: Tue, 09 Jan 2024 15:21:13 +1000

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

]
|

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Tuesday, 9 January

To Chris DEMARTINI >; Peter.Konecny F>
.  Coy sy q» Gary Grant

avm enny ; Mathew Quy-Verlander
uinn Murray ; Rex Clarke
; ean Donald
ubject: CN- entenary bBridge Upgrade - C attendance, January

Hi Chris & Peter,

KPI's CFMEU Delegate held off-site discussions (mainly in Amazons Park) with their personnel and
GBJV’s Superintendent.
* No consultation with other GBJV personnel &/or CBU subcontractors.
* No specific safety concerns were raised about CBU works, personnel or subcontractors.
* The attendance was primarily a social one to re-engage for the New Year and check-in on any
PPE or other requirements / concerns that the KPI personnel may have.

Thanks,

Leiah Hahn

BM D.OOl.%O?é?ﬂZ_OOOl
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Pfoj:act Ijirector
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

- Centenary Bridge Upgrade Project
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FW: CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, January 11

From: Ben Weston
To: Olivia Ingram |

Date: Thu, 11 Jan 2024 15:44:05 +1000

Hi Olivia,

Can you please add the below to the unauthorised entry register.

Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

]
I

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Thursday, 1 anuary
To: Chris DEMARTINI

PeterKonecry I
Cc: CBUPTea en Weston

N D Frcs neyq; Gary Grant
avin Kenny ; Mathew Quy-Verlander
—q . - C <
ubject: CN- entenary bridge Upgrade - C attendance, January

Hi Chris & Peter,

This morning, KPI's CFMEU Delegate held off-site discussions (mainly on the ATP near the Sinnamon
Road intersection) with their personnel.
* No consultation with other GBJV personnel &/or CBU subcontractors.
» A safety concern” was later relayed to us, regarding CBU personnel traversing the Sinnamon
Road intersection on foot to/from Gate 3.
We actioned this this afternoon with some additional signage and will discuss at Pre-Start

BM D.OOl.%O§d376_0001
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tomorrow.
A~ T am not sure that the concern originated from the CFMEU’s attendance, but we've actioned regardless.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

"' Centenary Bridge Upgrade Project
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BMD.001.001.5476

CN-13712 Centenary Bridge Upgrade - CFMEU ROE,
February 22

From: Leigh Hahn

To: Chris DEMARTINI ; Peter.Konecny

Cc: Berry Freshney ; Gary Grant
; Mathew
; Quinn Murray
+sean Donald [
Date: Thu, 22 Feb 2024 16:29:02 +1000

Attachments: 20240222 - NOE - CFMEU.pdf (197.63 kB); 20240222 - NOE - CFMEU1.pdf (166.01 kB)

Hi Chris & Peter,

As advised via text messages earlier today, two CFMEU Organisers, Dylan Howard and James Porter,
provided Right of Entry Notices (attached) to access the site we lease at The Yard, Hemmant.
However, it was apparent that they had transgressed The Yard’s security in order to enter this site.
This was a significant issue for The Yard’s management which they promptly and directly addressed
with the Organisers.

Dylan & James were on-site for <2-hours.

e No requests for documentation were made.

e No consultation with GBJV wages personnel occurred.

e No safety inspection took place although issues were pointed out to our Structures Foreman,
these included:

o currency of tagging of fire extinguisher

o control of electrical leads

o proximity of amenities - our crew have recently had to walk past activities being undertaken by
others in the Yard.

In responding to the CFMEU presence at The Yard our Safety Manager & Superintendent observed

some other safety issues - harness certification, provision of 15t Aid and other equipment -which are
also being addressed.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

!l! !lnnamon !oa!, !lln!a|ee !!!'I) 4074

PO Box 197 Wynnum QId 4178
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BMD.001.001.5473

13712 Centenary Bridge Upgrade - CFMEU RoE and

attendance at Gate 1, February 28

From:
To:

Cc:

Date:

Leigh Hahn < >
Chris DEMARTINI S/ Pcter.Konecny
I

cbuptean SN ; Berry Freshney [ 5
Weston [ ; G2y Grant I
Gavin Kenny I | VIathew Quy-Verlander
I Rex Clarke
Quinn Murray I Scon Donald

|
Thu, 29 Feb 2024 07:56:17 +1000

Attachments: 227FF9C2.JPG (2.35 MB); 21F4FADB.IPG (5.35 MB)

Hi Chris & Peter, it’s entirely probable that I'll miss some of the events of yesterday so, here’s a
summary only.

Prior to Pre-Start, we observed many CFMEU personnel gathering in the Gym car park adjacent
to Gate 1.
We were also aware of a banner being unfurled on Kenmore Road overpass (image attached)
Unlike most days, we locked our gates prior to Pre-Start to prevent them, and anyone that
would normally park at site from entering.
Pre-Start was held as normal; works began as normal.

At around 7:15am, we were provided with Right of Entry documentation from two CFMEU
organisers.
We were also aware that several individuals had gathered at our Gate 1 - not in the site, not
on the road, partially on the ATP - who were displaying signs that were unfavourable to the
project. Several signs were also placed along Sinnamon Road.

During the morning, several discussions were held with the CFMEU Organisers whose primary
concerns were.
Engagement with our Piling subcontractor
Importation of steel
Manning of the marine cranes
Each of these were dealt with successively in conversation.

The protesters remained at Gate 1 for the majority of the day, at least until 3pm.

To my knowledge:
No consultation with GBJV wages or any other subcontract personnel occurred.
No disruption to works occurred other than a piling cage truck was diverted then returned; and,
an inbound container of overhead gantry steel plus one that was already on-site were diverted
to another facility for unpacking.

Request for documentation was verbally made for:
the certification of the overhead gantry steelwork.
production of the safe work documentation for the crew commissioning the recently arrived
marine crane.

| understand that a s118 notice will be issued today.

We expect that this will continue in coming weeks.
As | write another, team of protesters has arrived. This time with their own shade tent.

Thanks,

BM D.OOl.%OéZE473_0001
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Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

- Centenary Bridge Upgrade Project
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BMD.001.001.5483

CN-13712 Centenary Bridge Upgrade - s484 Fair Work Act
and RoE, March 5

From: Leigh Hahn < >
To: Chris DEMARTINI <} > ; Pcter.Konecny
e ——
Cc: cbuptear S Berry Freshney I 5"

Weston I | G2y Grant
Gavin Kenny I | VIathew Quy-Verlander
I ; Rex Clarke
Quinn Murray I Scon Donald
L

Date: Tue, 05 Mar 2024 14:06:28 +1000

Attachments: ROE 484-Multiple Entries_interactive.pdf (1.17 MB); 20240305 RoE, Centenary Bridge,
Hayden Turner-Davey.pdf (188.96 kB)

~-

Chris & Peter, as advised yesterday, the CFMEU attended site at 1:00pm (Dean Matas and Dylan Howard as
noted on the s484, as well as Hayden Turner-Davey who provided a Right of Entry notice) today for the
purposes of consulting with workers.

As we had already been rained off that morning most personnel - GBJV wages and some subcontracts - had
concluded their lunch break and were waiting for them from 12:30pm.

The session concluded at 1:30pm and the Organisers attending did not speak with either Gavin nor myself
upon their departure.

Nothing else to report: no safety inspection nor any request for documents.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
I

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.001.5488

CN-13712 Centenary Bridge Upgrade - CFMEU at Gate 1

From: Leigh Hahn |

To: Chris DEMARTINI [ ; P<ter-Konecny

Cc: cbupteam i Berry Freshney I Ccn Weston
I G-y Grant I G2Vin Kenny

I ; |'2thew Quy-Veriander I
I ~cx Clarkc I ; QUinn Murray

I ; Sean Donald I
Date: Wed, 06 Mar 2024 13:10:44 +1000
|

Chris & Peter, | got a query for how often the CFMEU sympathisers have been at our Gate 1.
They are there again today and have been most weekdays since and including February 29 ie, five
times.

| am perfectly comfortable if TMR wishes to correct this by their own count.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

|
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.%O§?488_0001
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CN-13712 Centenary Bridge Upgrade - CFMEU Unauthorised
entry, March 18

From: Leigh Hahn [

To: Chris DEMARTINI N P<ter KONECNY

Cc: cbuptear N Berry Freshney I : Bcn Weston
I ¢ G2y Grant I G2Vin Kenny
I '2thew Quy-Verlander [ ; R

Clarke I Q.inn Murray N ; Sc2"
Donald |

Date: Tue, 19 Mar 2024 07:11:31 +1000

Hi Chris & Peter,

During last night’s bridge inspection works, Sead reported that two CFMEU Organisers entered the Compound and
then walked along the ATP to ‘talk with Traffic Controllers’

¢ No reports of any safety inspection nor concerns.

* No reports of any requests for documentation.

¢ | understand that no disruption to works occurred.

¢ Consultation with the Traffic Controllers from KPI took place (image below).

This is the 2™ instance of an unauthorised entry in the past week following the transgression at Abutment B on
March 12.

Security camera image from 10:32pm, 18-Mar-24.

Thanks,

Leigh Hahn

BM D.OOl.%Oé§495_0001
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Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

Centenary Bridge Upgrade Project
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BMD.001.005.1302

gN-13712 Centenary Bridge Upgrade - CFMEU RoE, March
5

To: Chris.Demartini [ ; Pcter Konecny
I
Cc: cbuptear S berry -freshney I 5en

Weston [ ; G-y’ Grant
Gavin Kenny I ¢ VIathew Quy-Verlander
I  Rex Clarke
I Q.inn Murray
I ; Sc2n Donald I
Date: Mon, 25 Mar 2024 14:37:40 +1000

Attachments: 20240325 RoE, Centenary Bridge, Cory Graham Budgeon.pdf (863.31 kB); 20240325
RoE, Centenary Bridge, Dylan Howard.pdf (940.01 kB)

Hi Chris & Peter,

This morning, we had two CFMEU organisers attend our Site Compound.

» No consultation with GBJV wages and minimal conversations with a few subcontract personnel
occurred.

« Some disruption to works occurred however, many activities were already paused due to inclement
weather or, shutdown by midday.

« Blockade of Gate 1 continues, day and night, weekend included.

» No formal safety inspection took place however observations were made about:
access / egress inside the partially hacked pile heads
cleanliness of the ATP surface
currency of fire extinguishers
JHA's covering the effects of wet weather
mud on access ways
on-site parking signage
security of the temporary fencing footings adjacent to the Pier 1 batter’s hinge point
storage of industrial gases

» No requests for documentation were made.

Thanks,

Leigh Hahn

BM D.OOl.%Og'Sd?:OZ_OOOl
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Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

Centenary Bridge Upgrade Project
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BMD.001.004.6395
GG-10

CN-13712 Centenary Bridge Upgrade - Continued
engagement of Altus

Where: Microsoft Teams Meeting; 141-4253 Meeting Room

When: Thu. Aug. 24 16:00:00 2023 +10:00

Until: Thu. Aug. 24 16:50:00 2023 +10:00

Organisers Leigh Hahn <"/o=exchangelabs/ou=exchange administrative group
(fydibohf23spdit)/cn=recipients/cn=d9349129404a4843aeacee5647f5b3ee-
leihah1">

Required Attendees: Leigh Hahn
berry.freshney
Gary Grant
Gavin Kenny [
Mathew Quy-Verlander
Quinn Murray |
Rex Clarke <

Sean Donald
Optional Attendees: Z_ Meeting Brisbane - Turrbal Boardroom (TV/Crestron/MS Teams)

Gents:

Yesterday, we had the AWU warning us about Altus.
Today we had very clear advice from the CFMEU that Altus will be targeted at our Project, as well as
other parent-company projects.

Considerations:

* Recent market engagement suggests that a change to the next traffic controller provider will
costs us $200 - 250 thousand.

* Making a decision to replace Altus here may create another issue for another project of either
business ie, the unions keep looking for further ‘dominos’ to fall.

* Retaining Altus here may create or encourage, both unions, to seek out issues for this project,
and other projects of either business. ie, the goodwill that we currently enjoy is expended on
Altus and not at time that GBJV may actually need it.

* The Altus Payroll Audit did not reveal any significant non-compliances; their TGS turnaround
and quality have both improved; and, we’ve not experienced any adverse resources issues
that we did back in April / May. Hence, we’ve not a clear trigger for termination.

* With 4 - 5 persons regularly on-site, traffic control is not a substantial part of our workforce,

nor is it ‘critical path’ but it is crucial to our operations.

My two-cents worth.
| recommend that we switch providers and set a date say, September 30, to do so in as an orderly
fashion as we can.

Microsoft Teams meeting

Join on your computer, mobile app or room device.
Click here to join the meeting

BM D.OOl.%Oélf?:%_OOOl
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Meeting ID: 456 170 597 140

Passcode: Jy9Fvj
Download Teams | Join on the web

Or call in (audio only)
+61 7 3062 8833,,197217866# Australia, Brisbane

Phone Conference ID: 197 217 866#
Find a local number | Reset PIN

Learn More | Meeting options

BM D.OOl.%OéI£395_0002



BMD.001.004.6624
GG-11

Re: CN-13712 Centenary Bridge Upgrade - AWU visit,
October 19

From: Gary Grant
To: Gavin Kenny
Date: Thu, 19 Oct 2023 12:20:39 +1000

Ok no dramas cheers and seems like a good idea .

I will need to sit with yourself and Leigh at some stage as we need to develop a 1
pager on IR strategy for the project .

Sent: Thurstay, O ——

Sent: Thursday, October 19, 17:

To: Gary Grantm

Subject: RE: CN- entenary Bridge Upgrade - AWU visit, October 19

Yes Mate

Lo%ksl_liilgg Paul Arcadiou is more than happy to run with the position / Jason and Cody are more than happy
to be .

Thanks

Gavin Kenny
Superintendent
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074

PO Box 197 Wynnum QId 4178

From: Gary Grant
Sent: Thursday, 1 ober

To: Gavin Kenny ' ; Leigh Hahn

Subject: Re: CN- entenary Bridge Upgrade - AWU visit, October 19

Ok cheers . Was there a discussion around delegate or not mate ?

BM D.OOl.%Oél£624_0001
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Sent: Thursday, October 19, :10:
To: Gary Gran' ISR <ic" |2

Cc: Sean Donal

Subject: RE: CN!!’!! !en!enary !n!ge Bpgra!e - AWU visit, October 19

Hi Garry

It was a quick chat regarding the project agreement and also what happens when the cranes and the
SPMT turn up to -site.Pat is well aware the cranes are dry hire not wet.

All good otherwise.

Thanks

Gavin Kenny
Superintendent
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Gary Grant

Sent: Thursday, 1 ober
To: Leigh Hahn S Goin Kenny
ubject: RE: CN- entenary Bridge Upgrade - AWU visit, October 19

Hey Leigh / Gav was this chat with the workers or with staff ?

Any update from the discussion

Gary Grant
Regional Construction Manager
BMD Constructions

BM D.OOl.%Oél§624_0002
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I | vw.bmd.com.au
1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,

present and emerging. o ]
Learn more about our Reconciliation Action Plan. . _
Please consider the environment before printing this e-mail.

From: Leigh Hahn
Sent: Thursday, 1 ober

To: Chris DEMARTINI * Peter.KonecnyF
Cc: CBUPTea I D3] <! I ch L cston

; Berry Freshney ; Gary Grant
- T Q1 T
; Quinn Murray ; Rex Clarke
m; !ean Donald W
ubject: RE: CN- entenary Bridge Upgrade - visit, October

Hi Chris & Peter,

GBJV had a visit from the AWU, just after Pre-Start this morning.
| understand that there was a short discussion (<10-minutes) regarding a proposal for on-site

delegate(s).
Thanks,
Leigh Hahn

Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.%Oélé624_OOO3



BMD.001.002.7591
GG-12

FW: Union Activity

From: Gary Grant [

To:  Trevor Roy N Pou! McStay I R0
McCluskey NG /2 My S crcnza
McLeish N ; G=in Kenny
Greg Calder [EG_—S Ser \Weston I
Brett Ingram

Cc:  Shawn Davis IEEEEEG—; cigh Hahn I

Dean Fogarty
Date: Thu, 09 Nov 2023 09:50:06 +1000

All please see email below from Mat , Can you advise last time we audited the below areas of
concern and if not in the last week or so complete an audit and report back to me .

Il likely organise a refresher for a few jobs ( not all) with Greg Power around ROE etc .

Cheers

Gary Grant
Regional Construction Manager
BMD Constructions

o 0 I | \vww.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Mathew Quy-Verlander W

Sent: Thursday, 9 November :

To: Daniel Hussey m; Gary Grant NN T rcvor Wilson
; Craig Blacker

Vecchio

Subjec!: Hnlon !&ng

Team,

BM D.OOl.%Oé.;S%_OOOl
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We have been advised that the Unions, esp CFMEU, may become more active on BMD sites.

Thought it prudent to remind this team on the issues/areas of focus we have had in the past couple
of years;

Pedestrian Site Access

Scaffold access and emergency evacuation
Structures temp works

Lifting & Craneage

Compound Facilities and Generators
Chemical Storage

| understand our sites are being well managed, but it is worth making sure our Projects review the
above areas before the end of this week to ensure 100% safe compliance.

Can you please confirm when this has been done.

Also, can you review whether our Project Teams need Right of Entry training. If needed Sabrina will
arrange through Greg Power at Draytons.

Thanks

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

I
o 0 I, | \vww.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,

present and emerging.
Learn more about our Reconciliation Action Plan. _ .
Please consider the environment before printing this e-mail.

BM D.OOl.%Oé§591_0002



BMD.001.003.9020
GG-13

RE: CN-13712 Centenary Bridge Upgrade - Union Activity

From: Gary Grant [

To:  Leigh Hahn I

Cc:  Ben Weston |GG | ©rctt Ingram [
Gavin Kenny [ Greg Caider I
Mathew Quy-Verlander <} > Scad Jukic

L
Date: Fri, 10 Nov 2023 12:27:24 +1000

Thanks Leigh all good .

Gary Grant
Regional Construction Manager
BMD Constructions

I
o 0 | www.bmd.com.au
1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

HSEQZ e

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Leigh HahnW
Sent: Friday, 10 November :
To: Gary Grant |1
; Brett Ingram ; Gavin
ey L pucHE

Cc: Ben Weston
; Sead Jukic [

Kenny
Subject: CN- entenary Bridge Upgrade - Union Activity

Verlander

Gary, summary responses to Mat’s queries.

Safety Queries

All six points are subject to the safety KPI regime so have been reviewed within the last week: for full
disclosure we only commenced them in August.

Several have also featured as observations in the monthly audits by the Client and Contract
Administrator.

» Chemical Storage- some corrections required in recent assessment about compatibility of materials in
storage, which was promptly corrected.

BM D.OOl.%Oé&OZO_OOOl
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» Compound Facilities and Generators - the Site Office & Satellite Compounds were signed-off and
generator subject to daily assessment; we have on GBIV wages personnel as a cleaner.

» Lifting & Craneage - the rudimentary Lift Plan process thus far but, almost everything that we do will
be >50-tonne &/or >80% crane chart &/or multi-crane lift &/or not envisaged by the systems which
is silent in respect of Overhead Gantries - Ben & I have discussed this with Leo.

» Pedestrian Site Access - our main area of concern is immediately adjacent to the Site Office; several
recent iterations with visitor car parking and power pole connection but in condition now; other than
that general access is via the ATP to various work sites which then have plant / personnel segregation
as necessary to that activity.

» Scaffold access and emergency evacuation - no scaffolding as yet. Emergency evacuation points are
on our Site VMP, the Gym Car Park (conveniently they have their own sign there) and 201 Kenmore
Road (TMR’s old Site Office)

» Structures temp works - a bit big one for one email but we are documenting fit-for-use signoffs for
the applicable elements (eg. launching pits, piling hardstands) thus far.

IR Query

Our RoE process is adequate, in the knowledge that the ATP is a publicly accessible space.
With the longer-term possibility that Form-Reinforce-Pour becomes self-perform and we have other
Supervisor(s) to on-board, I'd suggest that Greg may be best to come out in February 2024.

Trust that helps.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
]

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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From: Gary Grantm
Sent: Thursday, 9 November :
To: Trevor Roy q ; Paul McStay m; Rod McCluskey
I /2" VU N | cnZa MCLels

; Gavin Kenny Greg Calder
I T /<o N Ingrem
e I — . "' N D<:"

Fogarty
Subjec!: M Unlon !EIVIH

All please see email below from Mat, Can you advise last time we audited the below areas of concern
and if not in the last week or so complete an audit and report back to me..

BM D.OOl.C_)LOC}&OZO_OOOZ
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Il likely organise a refresher for a few jobs ( not all) with Greg Power around ROE etc.

Cheers

Gary Grant
Regional Construction Manager
BMD Constructions

I | \W.bmd.com.au
1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

00

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Mathew Quy-VerIanderW

Sent: Thursday, 9 November :

To: Daniel Hussey m; Gary Grant | T rcvor Wilson
; Lraig Blocke: I

Ct ROD Pickar ; Sabrina burgess |G \/<"
Vecchio
Subject: Union Activi

Team,

We have been advised that the Unions, esp CFMEU, may become more active on BMD sites.

Thought it prudent to remind this team on the issues/areas of focus we have had in the past couple of
years;

Pedestrian Site Access

Scaffold access and emergency evacuation
Structures temp works

Lifting & Craneage

Compound Facilities and Generators
Chemical Storage

| understand our sites are being well managed, but it is worth making sure our Projects review the
above areas before the end of this week to ensure 100% safe compliance.

Can you please confirm when this has been done.

Also, can you review whether our Project Teams need Right of Entry training. If needed Sabrina will
arrange through Greg Power at Draytons.

BM D.OOl.C_)LOafOZO_OOOE%
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Thanks

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

£ Xin) I | Ww.bmd.com.au

1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan. . ]
Please consider the environment before printing this e-mail.

BM D-001-(_)L0629020_0004
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CN-13712 Centenary Bridge Upgrade - IR at CBU

From:  Leigh Hahn E

To: Gary Grant [
Cc: Mathew Quy-Verlander |G
Date: Thu, 16 Nov 2023 06:57:28 +1000

Gary, as per your request this morning.
Items of note regarding Industrial relations at Centenary Bridge.

» Centenary Bridge Upgrade (CBU) is operating on a Greenfield Agreement which was approved in
December 2022.
There are currently three Georgiou and eight BMD wages personnel employed under that
Agreement.
My expectation is that we may peak at 35 persons covered by the Greenfield Agreement in H2
2024.

* CBU has two delegates nominated from the project and accepted by the AWU - this occurred in
October 2023.
We have not had anyone from the team request nomination to be a CFMEU delegate.
A delegate was suggested by BMD HO in mid-2023 but upon interview that person was not
suitable for that role. We have committed to giving them a trainee-type position in early 2024.

¢ CBU has had a Safety Committee operating since July 2023. Until recently, this had all our wages
personnel involved within it.
The most recent session that we had on November 2 included a GBJV wages person, as well as
representatives from the major subbies that we had on-site then: sewer relocation & traffic
control; next one will include piling as well.

* We have not arranged for the formal training of any Health and Safety Representatives (HSR)
but have that is an item for newly onboarded Training Co-ordinator (part-time from Georgiou)
The intention is that we have at least one each of a Georgiou and BMD engaged person as
HSR’s.
Neither union has specifically requested nor inquired about HSR’s

¢ Asyou are aware, we have regular visits from both the AWU and CFMEU.
Since October 1, the score is AWU 5, CFMEU 6.
In same period the AWU submitted a Right of Entry notice; the CFMEU, none.

* Most often Gavin is their first point of contact for ether union; and me second; occasionally Ben
Weston.
In general, we walk with them on the Active Transport Path, which is a publicly accessible area,
and they’ll converse with the odd person that they encounter.
Other than that, Gavin & | initially spent quite a bit of time with each organisation conversing
with them in the local coffee shops on the status of the project and our intentions for its
conduct. And they the same.

* TMR require notification within two hours of a union representative presenting on site.
Typically, | do this via a text message to TMR’s Project Director & Manager, as well as the CA.
Then follow-up with a short email.
| can’t recall any query of substance that TMR or the CA had regarding any visit.

¢ The most prominent IR concern that we had during 2023 was the renewal of the Agreement by
our Traffic Control provider, Altus.

BM D.OOl.C_)L0613§180_0001
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In short summary, Altus managed to annoy (most polite word that | can muster) both the
AWU & CFMEU with the progress or lack thereof regarding their offer and negotiations.

It rapidly became apparent that even through CBU had <7 traffic controllers on the project
(<1% of Altus workforce) that due to our perceived prominence that this project would
become their battleground.

We sought assurances from Altus management that they had a viable plan to conclude their
renewal without adverse impact on our operations, to which Altus did not satisfy us.

KPl were then engaged to provide traffic control services and a good portion of the Altus team
ie, almost all that | can think of, then joined KPI.

Altus have not been terminated; we simply haven’t placed any orders with them since
September.

understand that other BMD projects nationally, are subject to recent targeting.

The CFMEU alerted Gavin & | to that.

We understand that due to the good faith that we have built-up that CBU will not be part of
that campaign.

¢ Other foreseeable concerns:
the AWU have not had specific concerns other than our personnel are paying into the funds
required by the Greenfield Agreement; moreover, we should be encouraging (their word is more
akin to requiring) our subbies to do the same.
the CFMEU would prefer that we had a piling entity that operates on one of their endorsed
Agreements. We have satisfied that by noting that most of such entities were engaged with or
formed part of the rival consortium that bid on this project.
the CFMEU would prefer to have their members operating our cranes and gantries. However,
the three persons that Gavin engaged from Cross River Rail, have meant that concern has
abated.
there’s a misinterpretation that the Transport BPIC has a 35°C stop work mandate within it. It
doesn’t we consult and observe other processes so that Health & Safety isn’t compromised.
we don’t have dramatic quantities of scaffolding on this project we intend to purchase that we

do need and then use a CFMEU aligned subbie for installation / maintenance, etc Should 3rd
parties then observe an excessive amount of safety issues with that scaffolding then we’d
charge the subbie the rectification.

I think if it is deemed that we have been successful in managing issues with employee representative
bodies this far its because we have been forthright, frank, open with each of them.

Wherever we have been able to reasonably assist that we have done so and been seen by them to be
doing so.

Hope that helps.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.C_)L061£180_0002
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Centenary Bridge Upgrade Project
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CN-13712 Centenary Bridge Upgrade - CFMEU attendance,
December 12

From:  Leigh Hahn

To:  Benry Freshney EEEEG—G—; Gory Grant I ; G2in
Kenny I "2(hew Quy-Veriander N
I Rcx Clarkc I ; Quinn Murray

I Sc2n Donald [
Date: Tue, 12 Dec 2023 14:38:40 +1000

Gents: Dean let Gavin & myself know that he caught up with Gary yesterday afternoon - Gary
anything you wish to add please go ahead.

Key points:
¢ Universal Cranes & Capon Piling will remain a focus for the CFMEU in the 2024.
CFMEU want to get Caporn on one of their Agreements and see their members in Universal

Cranes.

¢ CFMEU are still curious as to the proximity of the Project Value to the BPIC+ threshold.

* Probable that CBU will receive visits from Organisers other than Dean in early-2024.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Tuesday, 12 December 2023 2:32 PM
To: 'Chris DEMARTINI'

>; ‘Peter KONECN Y
Cc: 'CBUPTea < earrm> ; 'David ; Ben

Crant S - " Reon PETew Quy-
Veriander |1 (Ui MUy [ ;

Rex Clarke

Subject: CN- entenary Bridge Upgrade - CFMEU attendance, December

BM D.OOl.C_)I_061§104_0001
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Hi Chris & Peter,

A CFMEU Organiser, Dean Riley held off-site discussions with GBJV’s Superintendent and myself this
morning.

* No consultation with other GBJV personnel &/or CBU subcontractors.

* No specific safety concerns were raised about CBU works, personnel or subcontractors.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

*"centenary Bridge Upgrade Projéct f

[
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RE: Union Activity

From: Shawn Davis I

To: Leo Zuna I Chris Stack I > Lcioh Hahn
I ; D<=n Fogarty I Robert
O'Brien [

Cc:  Mathew Quy-Verlander

Date: Tue, 19 Dec 2023 09:53:20 +1000

Gents,

This was issued last week while | was away. Gary has passed on.

| know Rod circulated to the team but | am not 100% sure on what has been done.
Il follow up today.

Cheers

Shawn Davis
Project Support Manager
BMD Constructions

o 0 I | vvw.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Leo Zuna
Sent: Tuesday, ecem er

To: Chris Stack Shawn Davis > Lelgh Hahn
e e . 551
!c: Ha!!ew 5uy-!er|an!er <|!/Iathew.Quy-VerIander@bmd.com.au>

Subject: FW: Union Activity
Importance: High

Gents,

Below request from MQV highlighted in yellow , not sure if Gary has discussed this, can you provide
feedback.

BM D.OOl.C_)I_06§677_0001
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Thanks

Leo Zuna
Safety Manager QLD & NT
BMD Constructions

I
£ Xin) I '.bmd.com.au

1 Sandpiper Ave, Port of Brisbane, QLD 4178 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Mathew Quy-Verlander AN —

Sent: Tuesday, 19 December

To: Daniel Hussey mx Gary Granth Trevor Wilson
mx raig Blacker | > LcO ZUna
ubject: RE: Union Activity

Importance: High

Team,

Can you confirm the action below has been completed.
Leo,

Can you please check with Gary’s projects as he is on leave.
Thanks

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

e
o 0 I, | vvww.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

BM D.OOl.C_)LOC}é677_0002
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and safe festive sea ! | ¥ B

SEAWESED BV B0

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.
Please consider the environment before printing this e-mail.

From: Mathew Quy-Verlander
Sent: Thursday, 14 December 2023 9:50 AM

To: Daniel Hussey >; Gary Grant >; Trevor Wilson
>, Craig Blacker >
C: Rob Pickar >; Sabrina Burgess >; Ven
Vecchio > Tiffany Powell >; Leo Zuna
m>
ubject: RE: Union Activity

Team,

Further to my email below in November, we recently have seen increased activity from Unions and
the safety issues that have been raised are listed, (highlighted being the most recent);

Eye Wash stations - especially having adequate amounts, Leo can advise

Washing facilities - having adequate clean Potable water and ensuring water tanks are covered
Access and Egress in general

Edge protection and potential for falls from height

Vehicle Management Plans - in place, up to date, reviewed etc

Pedestrian Site Access

Scaffold access and emergency evacuation

Structures temp works

Lifting & Craneage - Crane Operators to have Familiarisation training for the Model of crane they are
operating

* Compound Facilities and Generators

* Chemical Storage

Please ensure our Projects review the above areas before the end of this week to ensure 100% safe
compliance.

Can you get them to confirm when this has been done.

Also, if our Project Teams require Right of Entry training let Sabrina or Tiff know and they will
arrange through Greg Power at Draytons.

Thanks

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

BM D.OOl.C_)LOfdG77_OOO3
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e
o 0 I | vww.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Mathew Quy-Verlander
Sent: Thursday, 9 November 2023 9:20 AM
To: Daniel Hussey

: >
€t Rob Pickar >; Sabrina burgess |G > ; \/en
Vecchio
Subject: Union Activi

>; Gary Grant >: Trevor Wilson

Team,

We have been advised that the Unions, esp CFMEU, may become more active on BMD sites.

Thought it prudent to remind this team on the issues/areas of focus we have had in the past couple
of years;

Pedestrian Site Access

Scaffold access and emergency evacuation
Structures temp works

Lifting & Craneage

Compound Facilities and Generators
Chemical Storage

| understand our sites are being well managed, but it is worth making sure our Projects review the
above areas before the end of this week to ensure 100% safe compliance.

Can you please confirm when this has been done.

Also, can you review whether our Project Teams need Right of Entry training. If needed Sabrina will
arrange through Greg Power at Draytons.

Thanks

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

I
o o I | vww.bmd.com.au

BM D.OOl.C_)LOf:E677_OOO4
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1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan. _ .
Please consider the environment before printing this e-mail.

BM D.OOl.C_)LOfé677_0005
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Re: CN-13712 Centenary Bridge Upgrade - AWU visit and
CFMEU Right of Entry, February 23

From: Gary Grant <

To:  Leigh Hahn N : Scan Donald
I

Cc: Mathew Quy-Verlander I > Quinn Murray
I - R Clarke I ; G2rY

Grant
Date: Sat, 24 Feb 2024 08:12:13 +1000

Hey Leigh I'm interested on "the subsequent meeting to be held at 8am between GBIV and both unions
next Wednesday. "

We can't allow this to happen and shouldn't be involved in such meeting . Was it suggested or agreed it
would happen ?

If both unions want to meet offsite that's fine but we won't be apart of it unless anyone else on the email
has other ideas ?

From: Leigh Hahnm
Sent: Saturday, February 24, :12:10 am

To: Sean Donald |, -
Cc: Gary Grant <*; athew Quy-Verlander <_R

I Qi 12y [ > ; Rex Clarke

Subject: !H!!!!! !en!enary En!ge lJpgrade - AWU visit and CFMEU Right of Entry, February

23

Sean, further to request for details elaborating upon yesterdays’ events.

* From 7 - 7:30am, we had various project personnel, including TMR, notice and report that
individuals (the numbers varied from 3 to 5) in CFMEU attire and paraphernalia had
congregated in the Gym car park, adjacent to our Gate 1.

This was unusual. Occasionally the KPI corporate delegate, Paul will come out and walk along
the ATP and Sinnamon Road but typically this is just him.

* We, Gavin & |, had a pre-arranged meeting with the AWU at 8am. This is not unusual for
either organisation to give us a ring and arrange a time to go thorough what’s on their mind.
The AWU had called earlier in the week to request this discussion: Pat & Kurt attended and
wanted to present a ‘strategy’ to Gavin & I.
To be fair, the AWU would soon be interrupted but, from what was presented as a strategy it
was thoroughly and resoundingly pathetic.

*» Not long after the AWU meeting commenced, say 8:15am, there was a knock on the door, |
responded and there were three CFMEU Organisers plus KPI's designated on-site delegate.
The three CFMEU Organisers presented their Right of Entry documentation (s117) and
entered the meeting room.
Initially, there was suggestion and agreement to go to the Induction Room but eventually 4 x
GBJV staff, 3 x CFMEU Organiser, 2 x AWU officials and 1 x KPI Traffic Controller commenced a
discussion in the Meeting Room immediately adjacent to my office.

» This rapidly turned confrontational. The exchanges were frequently heated, bitter, coarse, and
personal. And, of course, loud.

BM D.OOl.C_)LO£3549O_0001
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Most of the inter-union discussion centred upon coverage however, there were allegations of
corruption, nepotism, negligence, and ineptitude. And most of that took place in insulting
language.

From GBJV’s perspective, we stated - on the occasions that we were able to get a word in -
that we respected both organisations have a role to play at this project in representing any
members that they may have. That we respect that and that we will always have and shall
continue to try to facilitate that. Neither of the unions disputed that but frankly, given the
battle, they were more interested in each other.

» CFMEU’s Organiser, Dean Mattas, attempted to make some notes or minutes.
The first note made was the CFMEU’s request to terminate the GBJV Greenfield Agreement.
Which all in the room tacitly acknowledged would not occur.
The second, how could the CFMEU become a party to the GBJV Greenfield Agreement. Again,
tacitly acknowledged by all that this also would not occur either.
The third that a subsequent meeting be held on how the parties GBJV, AWU & CFMEU can
work together on next Wednesday at 8am. Dean may have recorded this as 6am, as he
wasn’t that forthcoming nor accurate this his notes.
After about an hour the meeting concluded.

* The 4 x CFMEU persons left for Safety Walk with GBJV’s Superintendent and Safety Manager.
The 2 x AWU persons stayed for a short while with GBJV’s Project Director and Manager -
they may not wish to admit it, but | think that is fair to say that they had been adversely
affected by a four-on-two, hour long argument.

* Meanwhile a crowd of CFMEU sympathisers had gathered near our Gate 1: some were
apparently on the edge of Sinnamon Road, possibly straddling the bicycle route above the
Jindalee Creek culvert.

* When the AWU left, their vehicles were confronted by this group. This may have been about
9:45am. It should be visible from our site security cameras which will review in due course.

| estimate that it was between 15 and 25 persons who blocked the safe passage of the cars
and then aggressively attacked them.
The vehicles were variously pushed, punched, kicked, shaken, defaced, branded and the
persons in them had obscenities chanted at them.
This lasted for a few minutes. The crowd dispersed. The vehicles left.
They did not enter the site as such but were in the Gate 1 area: possibly 10 to 20 metres
away from an active works area (stormwater drainage installation)

* | then joined, the CFMEU Organisers (who feigned no knowledge of the other persons at Gate
1) for the remainder of the safety walk with Ben & Gavin, which at that stage hadn’t
progressed too much further than the area beneath our office gantry.

This lasted % of an hour or so we walked down to Span 1, spoke about the job and our
intentions for it, as we typically do on any such walk with either Union.
The safety observations were in-general, of a minor nature. | can’t recall comments during

the walk related to access & egress in emergencies, 15t aid procedures, plant records,
separation between plant and personnel, accessible amenities, nor instructions provided to
workers regarding safe systems of work. Comments were made about heat (it was already
‘feeling like’ 35°C at 10am) and we replied that we are monitoring with an expectation that
we would commence an orderly shutdown once that hazard of hot weather couldn’t be
managed for todays’ works. As it was we commenced project closure at about 12 noon.

* The CFMEU Organisers left at around 10:30am.
They left with some form of cryptic warning “winter is coming” which | believe means that
war is imminent in the Game of Thrones television series.

* In the whole morning:

No consultation with any GBJV wages or any other subcontract personnel occurred.
No disruption to any of the planned works occurred.

BM D.OOl.C_)LOfZE49O_0002
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No requests for documentation were made.

It is notable that in the last week there has been a discernible change in the CFMEU’s rate of
attendance, personnel, attitude, and behaviour.
We expect that this will continue.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Friday, February 23, 2024 11:48 AM

To: 'Chris.Demartini' m>; 'Peter.Konecny' ”>
Cc: CBUPTea_; erry.freshney >; Ben Weston

>; Gary Gran > Gavin Kenny

>; Mathew Quy-Verlander ;
ex Clarke >; Quinn Murray
Siibject: N 1 RN

Subject: CN- entenary bridge Upgrade - AWU visit and CFMEU RoE, February 23

Hi Chris & Peter,

This morning, we had two AWU organisers attend our project office for a meeting.
Soon into that meeting we had three CFMEU organisers plus KPI's Delegate, with Right of Entry
documents, enter the same room.

A discussion ensued between the CFMEU & the AWU, this lasted almost an hour.
The main action that resulted from this discussion was the CFMEU requesting that GBJV and the
AWU consider terminating, then presumably re-negotiating, the Greenfield Agreement.

The CFMEU Organisers then left for a safety walk with Ben & Gavin.

Quinn & | had a separate continuation with the AWU Organisers.

Meanwhile a crowd of CFMEU sympathisers had gathered at our Gate 1.

When the AWU left, their vehicles were confronted by this group of protesters, who dispersed after
a few minutes.

| then jointed, the CFMEU Organisers for the remainder of the safety walk with Ben & Gavin.

* No consultation with GBJV wages or any other subcontract personnel occurred.

BM D.OOl.C_)LOf§49O_OOO3
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* No disruption to works occurred.

* No requests for documentation were made.

* The safety inspection noted some minor issues including:
potable water for the eye wash facility
housekeeping

The project team are not requesting nor recommending any action nor support.

It is, however, notable that in the last week there has been a discernible change in the CFMEU'’s
personnel, attitude, and behaviour.

We expect that this will continue in coming weeks.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

|
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

.

. 7

enary Bridge Upgrade Project

.

BM D.OOl.(?LO]]_.é49O_OOO4



BMD.001.001.5530
GG-18

RE: CN-13712 Centenary Bridge Upgrade - AWU visit and
CFMEU Right of Entry, February 23

From: Mathew Quy-Verlander I >

To:  Gary Grant G >; Leioh Hahn <\ >; Sean
Donald I

Cc: Quinn Murray I | Rex Clarke

|
Date: Mon, 26 Feb 2024 09:47:27 +1000

Can you arrange a catch up today on this, I agree that we should not be entertaining a meeting on
Wednesday but I would like to understand others opinions.

Mat

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

I
o o I | vww.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

ence
iIs the BMD way

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,

present and emerging.
Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Gary Grant m

Sent: Saturday, February 24, :

To: Leigh Hahn >, Sean Donald 6_>

Cc: Mathew Quy-Verlander >; Quinn Murray
I -, ~oX Clorke <, >; Gary Grant
!u!;ec!: !e: !'!-!!’!! !entenary Bridge Upgrade - AWU visit and CFMEU Right of Entry, February 23
Hey Leigh I'm interested on "the subsequent meeting to be held at 8am between GBJV and both
unions next Wednesday. "

We can't allow this to happen and shouldn't be involved in such meeting . Was it suggested or agreed
it would happen ?

BM D.OOl.C_)LOf?S?)O_OOOl
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If both unions want to meet offsite that's fine but we won't be apart of it unless anyone else on the
email has other ideas ?

From: Leigh Hahn
Sent: Saturday, February 24, 2024 7:12:10 am
To: Sean Donald

-
Cc: Gary Grant I \\2thew Quy-Ver|an der IR
I (" Viurray I R o Carke

.
Subject: CN-13712 Centenary Bridge Upgrade - AWU visit and CFMEU Right of Entry, February 23
Sean, further to request for details elaborating upon yesterdays’ events.

* From 7 - 7:30am, we had various project personnel, including TMR, notice and report that
individuals (the numbers varied from 3 to 5) in CFMEU attire and paraphernalia had
congregated in the Gym car park, adjacent to our Gate 1.

This was unusual. Occasionally the KPI corporate delegate, Paul will come out and walk along
the ATP and Sinnamon Road but typically this is just him.

* We, Gavin & |, had a pre-arranged meeting with the AWU at 8am. This is not unusual for either
organisation to give us a ring and arrange a time to go thorough what’s on their mind.

The AWU had called earlier in the week to request this discussion: Pat & Kurt attended and
wanted to present a ‘strategy’ to Gavin & I.

To be fair, the AWU would soon be interrupted but, from what was presented as a strategy it
was thoroughly and resoundingly pathetic.

* Not long after the AWU meeting commenced, say 8:15am, there was a knock on the door, |
responded and there were three CFMEU Organisers plus KPI’s designated on-site delegate.

The three CFMEU Organisers presented their Right of Entry documentation (s117) and entered
the meeting room.

Initially, there was suggestion and agreement to go to the Induction Room but eventually 4 x
GBJV staff, 3 x CFMEU Organiser, 2 x AWU officials and 1 x KPI Traffic Controller commenced a
discussion in the Meeting Room immediately adjacent to my office.

* This rapidly turned confrontational. The exchanges were frequently heated, bitter, coarse, and
personal. And, of course, loud.

Most of the inter-union discussion centred upon coverage however, there were allegations of
corruption, nepotism, negligence, and ineptitude. And most of that took place in insulting
language.

From GBJV’s perspective, we stated - on the occasions that we were able to get a word in -

that we respected both organisations have a role to play at this project in representing any
members that they may have. That we respect that and that we will always have and shall

continue to try to facilitate that. Neither of the unions disputed that but frankly, given the

battle, they were more interested in each other.

¢« CFMEU’s Organiser, Dean Mattas, attempted to make some notes or minutes.

BM D.OOl.C_)LOf§53O_0002



BMD.001.001.5530_0003

The first note made was the CFMEU’s request to terminate the GBJV Greenfield Agreement.
Which all in the room tacitly acknowledged would not occur.

The second, how could the CFMEU become a party to the GBJV Greenfield Agreement. Again,
tacitly acknowledged by all that this also would not occur either.

The third that a subsequent meeting be held on how the parties GBJV, AWU & CFMEU can
work together on next Wednesday at 8am. Dean may have recorded this as 6am, as he wasn’t
that forthcoming nor accurate this his notes.

After about an hour the meeting concluded.

* The 4 x CFMEU persons left for Safety Walk with GBJV’s Superintendent and Safety Manager.

The 2 x AWU persons stayed for a short while with GBJV’s Project Director and Manager - they
may not wish to admit it, but | think that is fair to say that they had been adversely affected
by a four-on-two, hour long argument.

* Meanwhile a crowd of CFMEU sympathisers had gathered near our Gate 1: some were
apparently on the edge of Sinnamon Road, possibly straddling the bicycle route above the
Jindalee Creek culvert.

* When the AWU left, their vehicles were confronted by this group. This may have been about
9:45am. It should be visible from our site security cameras which will review in due course.

| estimate that it was between 15 and 25 persons who blocked the safe passage of the cars
and then aggressively attacked them.

The vehicles were variously pushed, punched, kicked, shaken, defaced, branded and the
persons in them had obscenities chanted at them.

This lasted for a few minutes. The crowd dispersed. The vehicles left.

They did not enter the site as such but were in the Gate 1 area: possibly 10 to 20 metres away
from an active works area (stormwater drainage installation)

¢ | then joined, the CFMEU Organisers (who feigned no knowledge of the other persons at Gate 1)
for the remainder of the safety walk with Ben & Gavin, which at that stage hadn’t progressed
too much further than the area beneath our office gantry.

This lasted % of an hour or so we walked down to Span 1, spoke about the job and our
intentions for it, as we typically do on any such walk with either Union.

The safety observations were in-general, of a minor nature. | can’t recall comments during the

walk related to access & egress in emergencies, 15t aid procedures, plant records, separation
between plant and personnel, accessible amenities, nor instructions provided to workers
regarding safe systems of work. Comments were made about heat (it was already ‘feeling like’
35°C at 10am) and we replied that we are monitoring with an expectation that we would
commence an orderly shutdown once that hazard of hot weather couldn’t be managed for
todays’ works. As it was we commenced project closure at about 12 noon.

* The CFMEU Organisers left at around 10:30am.

They left with some form of cryptic warning “winter is coming” which | believe means that war
is imminent in the Game of Thrones television series.

BM D.OOl.C_)LOfg'SS?)O_OOOE%
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* In the whole morning:
No consultation with any GBJV wages or any other subcontract personnel occurred.
No disruption to any of the planned works occurred.
No requests for documentation were made.

It is notable that in the last week there has been a discernible change in the CFMEU’s rate of
attendance, personnel, attitude, and behaviour.
We expect that this will continue.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
]

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn

Sent: Friday, February 23,2024 11:48 AM
To: 'Chris.Demartini'
Cc: CBUPTea

I —— : Gry G

>
;1 QF- eriancer < >
ex Clarke m> Quinn Murray I

; 'Peter.Konecny'

'Sean Donal

Subject: CN-1 entenary Bridge Upgrade - AWU visit and CFMEU RoE, February 23

Hi Chris & Peter,

This morning, we had two AWU organisers attend our project office for a meeting.
Soon into that meeting we had three CFMEU organisers plus KPI’s Delegate, with Right of Entry
documents, enter the same room.

A discussion ensued between the CFMEU & the AWU, this lasted almost an hour.
The main action that resulted from this discussion was the CFMEU requesting that GBJV and the AWU
consider terminating, then presumably re-negotiating, the Greenfield Agreement.

The CFMEU Organisers then left for a safety walk with Ben & Gavin.

Quinn & | had a separate continuation with the AWU Organisers.

Meanwhile a crowd of CFMEU sympathisers had gathered at our Gate 1.

When the AWU left, their vehicles were confronted by this group of protesters, who dispersed after a
few minutes.

BM D.OOl.C_)I_02'L653O_OOO4
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| then jointed, the CFMEU Organisers for the remainder of the safety walk with Ben & Gavin.

No consultation with GBJV wages or any other subcontract personnel occurred.
No disruption to works occurred.

No requests for documentation were made.

The safety inspection noted some minor issues including:

potable water for the eye wash facility

housekeeping

The project team are not requesting nor recommending any action nor support.

It is, however, notable that in the last week there has been a discernible change in the CFMEU'’s
personnel, attitude, and behaviour.

We expect that this will continue in coming weeks.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

. |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

/| Centenary Bridge Upgrade Project
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BMD.001.005.2898
GG-19

13712 Centenary Bridge Upgrade - CFMEU RoE and

attendance at Gate 1, February 28

From:
To:

Cc:

Date:

Leigh Hahn |
Chris DEMARTINI N Pcter KONECNY
|

cbuptean N Berry Freshney I Bcn
Weston I Gory Grant
Gavin Kenny I > ¢ VIathew Quy-Verlander
I - Clarke
Quinn Murray I > Scon Donald

|
Thu, 29 Feb 2024 07:56:17 +1000

Attachments: 227FF9C2.JPG (2.35 MB); 21F4FADB.JPG (5.35 MB)

Hi Chris & Peter, it’s entirely probable that I'll miss some of the events of yesterday so, here’s a
summary only.

Prior to Pre-Start, we observed many CFMEU personnel gathering in the Gym car park adjacent
to Gate 1.
We were also aware of a banner being unfurled on Kenmore Road overpass (image attached)
Unlike most days, we locked our gates prior to Pre-Start to prevent them, and anyone that
would normally park at site from entering.
Pre-Start was held as normal; works began as normal.

At around 7:15am, we were provided with Right of Entry documentation from two CFMEU
organisers.
We were also aware that several individuals had gathered at our Gate 1 - not in the site, not
on the road, partially on the ATP - who were displaying signs that were unfavourable to the
project. Several signs were also placed along Sinnamon Road.

During the morning, several discussions were held with the CFMEU Organisers whose primary
concerns were.
Engagement with our Piling subcontractor
Importation of steel
Manning of the marine cranes
Each of these were dealt with successively in conversation.

The protesters remained at Gate 1 for the majority of the day, at least until 3pm.

To my knowledge:
No consultation with GBJV wages or any other subcontract personnel occurred.
No disruption to works occurred other than a piling cage truck was diverted then returned; and,
an inbound container of overhead gantry steel plus one that was already on-site were diverted
to another facility for unpacking.

Request for documentation was verbally made for:
the certification of the overhead gantry steelwork.
production of the safe work documentation for the crew commissioning the recently arrived
marine crane.

| understand that a s118 notice will be issued today.

We expect that this will continue in coming weeks.
As | write another, team of protesters has arrived. This time with their own shade tent.

Thanks,

BM D.OOl.C_)LOéz'!898_0001
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Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

- Centenary Bridge Upgrade Project
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CN-13712 Centenary bridge Upgrade - Options

Where:
When:
Until:
Organisers

Microsoft Teams Meeting; 141-4253 GBJV Meeting Room
Wed. Mar. 13 17:00:00 2024 +10:00
Wed. Mar. 13 17:25:00 2024 +10:00

Leigh Hahn [

Required Attendees: Leigh Hahn [

berry.freshney G

Gary Gran [

Gavin Kenny

Mathew Quy-Verlander |G
Quinn Murray

Rex Clarke

Sean Donald

Optional Attendees: Jonty Bekkers I

Jonty Bekkers

Gents: Table below was prepared by Jonty and forwarded via Berry on the available avenues to
address the blockade situation CBUP is facing.

| think our collaboration pathway has ended so, my thoughts are a combination of Low & Moderate.

Response | Options
Level
BAU / on- | » Detailed and contemporaneous file notes and statements of unlawful behaviour
site and conversations with CFMEU officials as to why the action is occurring
strategies (particularly intimidating and abusive/aggressive comments). Good notes and
evidence are vital if pursuing legal avenues.
* Video footage, photos of the CFMEU folk wearing CFMEU branded clothing. This
allows us to demonstrate the CFMEU’s involvement in organising the action.
* Quantifiable records of financial loss as a result of unlawful behaviour.
» Proactively engaging police/police escorts before and during delivery.
» Reconsidering how deliveries to the site are received (eg, utilising the river).
* Improved site security (ATF gates, security guards, CCTV etc).
» Hosing down the “protestors” to get them to move
Low 1. PRIORITY: Write a letter to the CFMEU putting them on notice and seeking an

a. Can be prepared in-house but suggest engaging a solicitor to ensure wording is

b. Would need to be prepared to escalate through other avenues if the behaviour

undertaking from them that the action will stop etc or we will take them to court.
effective. Relatively cheap if we engage a solicitor (~$800-51,000 + GST)
continues.

c. Can be used in future court proceedings to demonstrate we attempted to resolve
the situation at a local level before seeking court intervention.

Moderate

1. Meet with the police off-site and explore avenues available to us through

them/brief them on the situation so they have an understanding when they get
called out. Arm them with the information and organise a meeting with the right

BM D.OOl.C_)LOz'Lﬁ)O?)Z_OOOl
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person within QPS.

2. Contact the Fair Work Ombudsman and report the behaviour/seek their support.

3. Make a “stop action” application to the Fair Work Commission against the CFMEU
as an employer organising the action:

a. Usually dealt with within two days. Hearing can be held on the same day.

b. Cheap and relatively easy.

Nucear |1, PREFERENCE!ENgage 305 wher RECSKBISTe GUF Gutione areatiie SfdeiPinjunctive
relief in the Qld Supreme Court (this would be the best jurisdiction to go down, in
my opinion. If they are trespassing/abusing right of entry provisions, Federal Court
may be more appropriate).

2. Engage a lawyer to explore our options of seeking urgent injunctive relief in the
Federal Court.

Microsoft Teams need help?

Join the meeting now
Meeting ID: 433 618 335 312
Passcode: iV3bzL

Dial-in by phone

+61 7 3062 8833,,648742933+# Australia, Brisbane
Find a local number

Phone conference ID: 648 742 933#

For organizers: Meeting options | Reset dial-in PIN

BM D.OOl.C_)LOZ'LgO?)Z_OOOZ
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RE: CN-13712 Centenary Bridge Upgrade - CFMEU
blockade, 13-Mar-24

From: Peter KONECNY |
To: Leigh Hahn
Cc: Chris DEMARTIN! [
Date: Wed, 13 Mar 2024 11:42:30 +1000

Hi Leigh,

Thanks for the update. It does not auger well for the project. We all hope it is able to be
resolved soon.

You mention below that this is the second time you have been stopped from delivering this
steel to the site. I may have missed the first occasion. Can you please remind me of the details?
Thank you.

Regards

Contract Administrator
Centenary Bridge Upgrade

Leve| g, !!H !! !au's |ce, !o%!u!e !a ey, 5!5, !UU!, !us!raha

From: Leigh Hahn
Sent: Wednesday, arc

To: Chris DEMARTINI_> Peter KONECNY

Cc: car SR <7y Freshney NN ; o1y
Crant I ; (0 Ouycrsr e E—
m ean Donaldm

Subject: CN- entenary Bridge Upgrade - ockade, 13-Mar-24

Importance: High

Morning Chris & Peter, as we're all aware we had the CFMEU blockade Gate 1 this morning.

Summary:

« 15t|oad of two loads steel arrived at 6:15am.

« ~15 CFMEU personnel blocked the load causing traffic to immediately queue along
Sinnamon Road.

« Police were called by GBIV to assist entry of the load.

« Gate 1 remained blocked, and traffic queued for some time.

« We were aware of various radio stations broadcasting traffic alerts.

« 1did not see the 29 load near Gate 1, but the driver reported that he was ‘bullied and
harassed’ so therefore drove off.

« A camera man was observed filming from the Golf Course side of Sinnamon Road, but I
did not see this nor do I know which media organisation they are from.

« Police ultimately directed the 15t load to leave site to release traffic.

« Most of the CFMEU personnel dispersed but a few remain at Gate 1
« Later, the Notice attached was furnished to GBIV in relation to our Overhead Gantry Steel.

The CFMEU believe that the steel is inherently ‘non-compliant’ as it has been fabricated

overseas.
They also believe that the project is exceeding $300 million in value and is therefore eligible for

BM D'001'C_)|_0é8609_0001
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BPIC+.
If not, then the savings generated by from overseas fabrication has prevented the project from
exceeding $300 million.

GBJV has been thwarted twice now from delivering this steel.
Cutting of pile heads is due to commence March 18 and installation of this steel, thereafter.

Trust that this is sufficient for now.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

7

i 3 tenary Bndge Upgrade Pro;ect

...
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CN-13712 Centenary Bridge Upgrade - CFMEU blockade,
13-Mar-24

From: Leigh Hahn |

To: Chris DEMARTINI S Pcter.Konecny
I

Cc: cbuptean S ; Berry Freshney < ; G2y
Grant I > Viathew Quy-Verlander <
I Sccn Donald I

Date: Wed, 13 Mar 2024 09:38:22 +1000

Attachments: 20240313 RoE. Centenary Bridge, Hayden Turner-Davey.pdf (199.48 kB)

_______________________________________________________________________________________________________|
Morning Chris & Peter, as we're all aware we had the CFMEU blockade Gate 1 this morning.

Summary:

« 15t 10ad of two loads steel arrived at 6:15am.

~15 CFMEU personnel blocked the load causing traffic to immediately queue along Sinnamon Road.
Police were called by GBJV to assist entry of the load.

Gate 1 remained blocked, and traffic queued for some time.

We were aware of various radio stations broadcasting traffic alerts.

« 1 did not see the 2"d load near Gate 1, but the driver reported that he was ‘bullied and harassed’ so
therefore drove off.

» A camera man was observed filming from the Golf Course side of Sinnamon Road, but I did not see
this nor do I know which media organisation they are from.

» Police ultimately directed the 15t |oad to leave site to release traffic.
» Most of the CFMEU personnel dispersed but a few remain at Gate 1
 Later, the Notice attached was furnished to GBJV in relation to our Overhead Gantry Steel.

The CFMEU believe that the steel is inherently *non-compliant’ as it has been fabricated overseas.

They also believe that the project is exceeding $300 million in value and is therefore eligible for BPIC+.

;$f3r68t, t_rlllc_an the savings generated by from overseas fabrication has prevented the project from exceeding
million.

GBJV has been thwarted twice now from delivering this steel.
Cutting of pile heads is due to commence March 18 and installation of this steel, thereafter.
Trust that this is sufficient for now.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.C_)L023§§030_0001



BMD.001.003.3030_0002

Centenary Bridge Upgrade Project
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RE: CN-13712 Centenary Bridge Upgrade - Notice supplied
by CFMEU for documents in relation to our Overhead
Gantry Steel.

From: Gary Grant I
To:  Leigh Hahn E ; Bery Freshney

I '2thew Quy-Veriander
I Sc2n Donald I ; |co Zna
|

Cc:  Anthony Pariato G : G2Vin Kenny
I ; QUinn Murray

Rex Clarke [
Date: Wed, 13 Mar 2024 09:28:21 +1000

Leigh

As discussed from a BMD perspective do not show or hand over any documents , please discuss with Leo
for legal discussion and next steps .

Cheers

Gary Grant
Regional Construction Manager
BMD Constructions

]
o 0 I | vww.bmd.com.au
1 Sandpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178

HSEQZ % e

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

Sonts Wednesday, T —
Sent: Wednesday, Marc , :

To: Berry Freshney ; Gary Grant
Quy-Verlander ; Sean Donal
Cc: Anthony Parlato >; Gavin Kenny

; Quinn Murray ; Rex Clarke

!u!;ec!: !H!!,!! !en!enary !n!ge Upgrade - Notice supplied by CFMEU for documents in relation to our

Overhead Gantry Steel.

>: Mathew

BM D.OOl.C_)LOéc‘);S?)S_OOOl
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Importance: High

Team: Notice served by CFMEU a few moments ago seeking documents in relation to our Overhead
Gantry Steel.

Anthony has been collating records for our own QA, etc so will prepare similar in response to this.
As discussed with some of you they are most intent on the Boron content of the steel.

They've told us that they'll be back in around three hours.

If legal or the like need to be involved, let me know hastily please.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
]

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Tuesday, March 5, 2024 7:04 AM

To berry.freshney B G2 G I |2t

Quy-Verlander . 521 D"
Cc: Anthony Parlato ; Gavin Kenny

I —— e T, M — ; " Clarke
!u!;lec!: !H!!!!! !en!enary !n!ge Upgrade - s484 Notice supplied by CFMEU

Importance: Hi?h
Sensitivity: Confidential

Gents:

In addition to the Notice attached, for which, the GBJV employees have been arranged to attend at
12:30pm today: we believe that the session will take ~30-minutes, which will be facilitated by altering break
times.

We announced at this morning’s Pre-Start that this s484 Notice has been received.

Separately, we are anticipating a s118 WHS Act Notice requesting documents relating to the
Overhead Gantry support structure steel that is being fabricated by Qingdao Yinglong. We have been
compiling these QA records for our own purposes. However, the team are under strict instructions that
nothing is to be transmitted until it has gone through BMD & Georgiou Legal; and, then me. To
that end, can you please that you put the legal departments of both JV organisations on standby to
review such a request (and our response) if / when it arrives.

By the way, CA & TMR teams have been informed of both of the above items.

BM D.OOl.C_)LOéfS?)S_OOOZ
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Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]

. |

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Dylan Howard W
Sent: Monday, March 4, :

To: Gavin Kenny ; Leigh Hahn
c: Dean Mattos | Pau! Dunbar

Subject: 484

Some people who received this message don't often get email from || I Lcar why this is
important

Good afternoon,

See attached 484 ROE for Dean Mattas and Dylan Howard. We will be arriving to site 12:30pm 5/3/24
to hold discussions with the BMD/Georgiou JV direct employees. If you have any questions regarding
the above ROE please contact

Dylan Howard
Dean Mattas |IINNEGEN

c F MEU Dylan Howard
Organiser

BM D.OOl.C_)LOéLES?)S_OOOE%



BMD.001.001.5535_0004

Construction & General Division

QLD/NT Divisional Branch 16 Campbell Street

Bowen Hills QLD 4006
oy
WA W W
A ® ®
T
I
F
[ ]

I acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privieged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, priviege or copyright in this email. In order to minimise the risk of fraud,
prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that
purpose.

BM D.OOl.C_)I_OéL3‘§535_0004



From: Sean Do

Sent: Thur 14/03/2024 4:04:45 PM (UTC+10:00)
To sonty Bekker-
Subject: RE: Union Notice Centenary

Copy

U dialling in at 430

From: Jonty Bekkers
Sent: Thursday, March 14, 2024 3:31 PM
To: Sean Donald
Subject: RE: Union Notice Centenary

CAUTION - This email was sent from outside Georgiou Group

Interesting. Did they end up coming onto the site (beyond the site office) or did they just argue and
eventually leave?

The repeated threats of hindering and obstructing are straight from the CFMEU organisers'
PowerPoint training presentation — they throw it out at every opportunity and rarely seem to follow
through.

The best thing the site team can do right now is ensure they’ve prepared statements and records of
discussions so we can move effectively in engaging/briefing a solicitor, should we be named as a
respondent to a matter.

They should also expect organisers on-site tomorrow doing retribution entries and running around
causing a bit of chaos.

Jonty Bekkers

Senior HR/IR Advisor

Coomera Connector — Shipper Drive to Helensvale Road
Acciona Georgiou Joint Venture

35 Waterway Dr, Coomera, Queensland 4209

From: Sean Donald
Sent: Thursday, March 14, 2024 1:41 PM

COM.0001.0013.5929_0001
134



To: Jonty Bekkers
Subject: FW: Union Notice Centenary

Sean Donald

General Manager - QLD
Level 16, 31 Duncan Street

Fortitude Valley QLD 4006

vooie: IR
ey

Our vision is to be ‘the best people to work with'
Georgiou Group acknowledges the Traditional Custodians of the land on which we work, a
nd pay our respects to elders past and present.

From: Leigh Hahn
Sent: Thursday, March 14, 2024 1:19 PM
To: Gary Grant

>; Mathew Quy-Verlander

>: Sean Donald
Subject: RE: Union Notice Centenary

CAUTION - This email was sent from outside Georgiou Group

Gary & Mat; Sean,

You will notice that we received two more RoE document requests / demands today.

We really need that legal letter describing the invalidity of the suspected contravention upon which
our non-furnishing of the temporary gantry steel documents rely.

CFMEU are intending to name Gavin, Quinn & myself (Ben escaped) as obstructionists.

5118 (3) A relevant person conducting a business or undertaking must not, without reasonable excuse,
refuse or fail to comply with a requirement under subsection (1)(d). WHS civil penalty provision.

Maximum penalty—100 penalty units.

Thanks,

COM.0001.0013.5929_0002
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Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! '4074

PO Box 197 Wynnum QId 4178

From: Brodie Barker
Sent: Thursday, March 14, 2024 10:19 AM
To: Leigh Hahn
Cc: Leo Zuna
Verlander

Subject: RE: Union Notice Centenary

Gary Grant ; Mathew Quy-
Hi Leigh

As discussed, just confirming your approach to challenge any further union request for records is
acceptable based on your discussion/review by WHSQ.

Let me know if you need anything further.

Brodie

Brodie Barker
Legal Counsel
BMD Group

0 andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.
Learn more about our Reconciliation Action Plan.

COM.0001.0013.5929_0003
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Please consider the environment before printing this e-mail.
From: Leo Zuna
Sent: Wednesday, March 13, 2024 10:07 AM
To: Christopher Tuttiett

Brodie Barker

Subject: Union Notice Centenary

Hello,

Please refer to the union request for information regarding the notice, have discussed with Leigh that
all info needs to be reviewed by legal.

Can we discuss.

Thanks

Leo Zuna
Safety Manager QLD & NT
BMD Constructions

* | www.bmd.com.au
o andpiper Ave, Port of Brisbane, QLD 4178 4178

PO Box 197 Wynnum QId 4178

HSEQZ s

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

COM.0001.0013.5929_0004
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CN-13712 Centenary Bridge Upgrade - Efforts to deliver
Overhead Gantry Support Steelwork

From:  Leigh Hahn |

To: Chris DEMARTINI

Cc: cbupteam i D-=vid OEI I ' Pctcr KONECNY
I ey Freshney I ; G2y Grant
I G2in Kenny N <iren.walters
[georgiou] G ; '2thew Quy-Veriander [
I Quinn Murray [ ; Rex Clarke
I Sc2n Donald

Date: Thu, 21 Mar 2024 15:14:30 +1000

Chris, responding to request from Fran this morning regarding the efforts undertaken / options
available to deliver the Overhead Gantry Support Steelwork.

Previous attempt:

*  On March 13, GBJV attempted to transport two loads of Overhead Gantry Support
Steelwork to site.
CFMEU sympathisers had already established a presence at our Gate 1 which was
dramatically reinforced (ie, numbers increased five-fold overnight) prior to the
deliveries’ arrival.
The CFMEU sympathisers refused entry to these trucks and police were called.
The Police’s objective was to remove the hazard to public amenity ie, stop the truck
from blocking early morning traffic, not assist GBJV deliver the steel.
Accordingly, the trucks were moved and on returned to depot. The delivery failed.

¢ With the ongoing CFMEU presence and surveillance of incoming steel: there’s nothing to
support that any similar attempts will be more successful.

Storage:
*  CFMEU are aware that the Overhead Gantry Support Steelwork has been and will

continue to be forwarded to Blue Water Shipping, Port of Brisbane and have

undertaken surveillance there.

CFMEU personnel have, according to Blue Water Shipping, begun questioning their

personnel and well as subcontract staff in respect of the storage and movement of our

Overhead Gantry Support Steelwork.

Understandably, Blue Water Shipping have expressed their concerns to GBJV about

remaining involved in any capacity with this Project.

Land Transport:

*  CFMEU are aware that the Overhead Gantry Support Steelwork has previously been
transported by Arrow Transport who are neighbours of Blue Water Shipping, Port of
Brisbane and have undertaken surveillance there.

CFMEU personnel have, according to Arrow Transport, begun questioning their
personnel about the movement of our Overhead Gantry Support Steelwork; and,
intimating future difficulties for their business should they move of our Overhead

Gantry Support Steelwork.
Understandably, Arrow Transport have expressed their concerns to Blue Water

Shipping about this conduct.
Using Police escort to ‘force’ our way into Gate 1 is considered neither practical, safe
nor viable for reasons below.

Marine Transport:

BM D.OOl.C_)LO:%§536_0001
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Whilst some elements of the Overhead Gantry Support Steelwork can be delivered and
then installed by river, we must commence construction from the Jindalee-end.

And, even then, this only for the smaller elements and none of the heavier larger
beams.

Marine Transport is therefore not a practical option for the start of the Overhead
Gantry Support Steelwork installation.

Alternative access:

*  Constructing an entry point directly from the Motorway (same as Gate 6 on the north-
side of the river) has been considered however, this would take months to construct;
would further restrict the working space needed to actually construct the Overhead
Gantry; would only work as an entry, the trucks will have to reverse out each night
under traffic control; would be of a non-standard design due to available length and
deceleration considerations; and, could also be readily blockaded.

Escort:
*  GBJV has attempted to reach out to local Police but until his morning had not made

any successful contact.

Observations of Police behaviour (previous attempt above) and feedback from various

heavy transport industry contacts is that the Police will deliver to the appointed

address but not get involved in IR disputes.

This is not of any assistance to GBJV as the truck(s) are likely to be turned away from

Gate 1 (again) or even if they enter the Site, we still must cross the ATP near the UU

Pump Station and could easily be (re-)blockaded there.

Security:
GBJV is installing six additional CCTV towers around site.

Trust that this is sufficient for the query.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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From: Sean Do

Sent: Thur 14/03/2024 1:41:29 PM (UTC+10:00)
To sonty Bekker-
Subject: FW: Union Notice Centenary

From: Leigh Hahn
Sent: Thursday, March 14, 2024 1:19 PM

To: Gary Grant >; Mathew Quy-Verlander

Sean Donald
Subject: RE: Union Notice Centenary

CAUTION - This email was sent from outside Georgiou Group

Gary & Mat; Sean,

You will notice that we received two more RoE document requests / demands today.
We really need that legal letter describing the invalidity of the suspected contravention upon which
our non-furnishing of the temporary gantry steel documents rely.

CFMEU are intending to name Gavin, Quinn & myself (Ben escaped) as obstructionists.
5118 (3) A relevant person conducting a business or undertaking must not, without reasonable excuse,
refuse or fail to comply with a requirement under subsection (1)(d). WHS civil penalty provision.

Maximum penalty—100 penalty units.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! '4074

PO Box 197 Wynnum QId 4178
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From: Brodie Barker
Sent: Thursday, March 14, 2024 10:19 AM
To: Leigh Hahn
Cc: Leo Zuna
Verlander
Subject: RE: Union Notice Centenary

Gary Grant ; Mathew Quy-
Hi Leigh

As discussed, just confirming your approach to challenge any further union request for records is
acceptable based on your discussion/review by WHSQ.

Let me know if you need anything further.

Brodie

Brodie Barker
Legal Counsel
BMD Group

o andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Leo Zuna
Sent: Wednesday, March 13, 2024 10:07 AM

To: Christopher Tuttiett

; Brodie Barker

Subject: Union Notice Centenary
Hello,

Please refer to the union request for information regarding the notice, have discussed with Leigh that
all info needs to be reviewed by legal.

Can we discuss.

COM.0001.0013.5930_0002
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Thanks

Leo Zuna
Safety Manager QLD & NT
BMD Constructions

* | www.bmd.com.au
@ andpiper Ave, Port of Brisbane, QLD 4178 4178

PO Box 197 Wynnum QId 4178

HSEQZ s

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

COM.0001.0013.5930_0003
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BMD.001.005.1296
GG-23

CN-13712 Centenary Bridge Upgrade - Inbound
fabricated steel

Where: Microsoft Teams Meeting; 141-4253 GBJV Meeting Room
When: Wed. Mar. 20 16:00:00 2024 +10:00
Until: Wed. Mar. 20 16:25:00 2024 +10:00

Required Attendees: Leigh Hahn <} >
berry.freshney < >
Gary Grant [
Gavin Kenny [
Mathew Quy-Verlander [
Rex Clarke I
Quinn Murray
Sean Donald |

Run through our array of options to agree on the least bad method.

My recommendation:
* Re-open discussion with CFMEU regarding QA documents for Overhead Gantry Steel this week.
» Deliver Precast Mould containers next week.
* Commence Overhead Gantry Steel deliveries the week after Easter.
* Prepare for a spray of s117 Notices as Overhead Gantry Steel is installed.
*« Commence Blade Wall from deliveries in late-April.
Basis:
» All reports are that the Police don’t / won’t help. Even if we get it in the Gate, we haven’t got
it the unload point.
* Avoids Motorway widening works. We can’t build an access until the ATP is switched so that
means that route isn’t available to us for two months. And, even then, it can be blocked.
Risks:
* CFMEU demand things that they haven’t previously - frankly, big deal! They’ll soon know that
they can do that anyway.
Opportunity:
* We may be able to mitigate the mounting delay costs and soon to be Critical Path impacts.
* They may continue to focus on overseas fabricated steel only and leave the rest of our works
alone.

Microsoft Teams need help?

Join the meeting now
Meeting ID: 414 189 834 349
Passcode: LyJhW9

Dial-in by phone

BM D.OOl.C_)LOZ'ES}296_0001



BMD.001.005.1296_0002

+61 7 3062 8833,,362681906# Australia, Brisbane
Find a local number
Phone conference ID: 362 681 906#

For organizers: Meeting options | Reset dial-in PIN

BM D.OOl.(;_)Lszi.296_0002



BMD.001.005.1298
GG-24

CN-13712 Centenary Bridge Upgrade - Efforts to deliver
Overhead Gantry Support Steelwork

To: Chris.Demartini

Cc: cbupteam N Cavid-Oci I Pctcr Konecny
I by freshney I, ; Gory Grant
I G-Vin Kenny I  Kicren Walters
I |'2thew Quy-Verlander
I Quinn Murray N  Rex Clarke

I Sc2n Donald
Date: Thu, 21 Mar 2024 12:14:51 +1000

Chris, responding to request from Fran this morning regarding the efforts undertaken / options available to
deliver the Overhead Gantry Support Steelwork.

Previous attempt:

* On March 13, GBJV attempted to transport two loads of Overhead Gantry Support
Steelwork to site.
CFMEU sympathisers had already established a presence at our Gate 1 which was
dramalltically reinforced (ie, numbers increased five-fold overnight) prior to the deliveries’
arrival.
The CFMEU sympathisers refused entry to these trucks and police were called.
The Police’s objective was to remove the hazard to public amenity ie, stop the truck from
blocking early morning traffic, not assist GBIV deliver the steel.
Accordingly, the trucks were moved and on returned to depot. The delivery failed.

= With the ongoing CFMEU presence and surveillance of incoming steel: there’s nothing to
support that any similar attempts will be more successful

Storage:
* CFMEU are aware that the Overhead Gantry Support Steelwork has been and will continue

to be forwarded to Blue Water Shipping, Port of Brisbane and have undertaken

surveillance there.

CFMEU personnel have, according to Blue Water Shipping, begun questioning their

personnel and well as subcontract staff in respect of the storage and movement of our

Overhead Gantry Support Steelwork.

Understandably, Blue Water Shipping have expressed their concerns to GBJV about

remaining involved in any capacity with this Project.

Land Transport:

* CFMEU are aware that the Overhead Gantry Support Steelwork has previously been
transported by Arrow Transport who are neighbours of Blue Water Shipping, Port of
Brisbane and have undertaken surveillance there.

CFMEU personnel have, according to Arrow Transport, begun questioning their personnel
about the movement of our Overhead Gantry Support Steelwork; and, intimating future
difficulties for their business should they move of our Overhead Gantry Support Steelwork.
Understandably, Arrow Transport have expressed their concerns to Blue Water Shipping
about this conduct.

Using Police escort to ‘force’ our way into Gate 1 is considered neither practical, safe nor
viable for reasons below.

Marine Transport:
Whilst some elements of the Overhead Gantry Support Steelwork can be delivered and
then installed by river, we must commence construction from the Jindalee-end.
And, even then, this only for the smaller elements and none of the heavier larger beams.
Marine Transport is therefore not a practical option for the start of the Overhead Gantry

BM D'001'(_)|_OZ?§298—0001
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Support Steelwork installation.

Alternative access:

*  Constructing an entry point directly from the Motorway (same as Gate 6 on the north-side
of the river) has been considered however, this would take months to construct; would
further restrict the working space needed to actually construct the Overhead Gantry;
would only works as an entry only, as trucks will have to reverse out each night under
night shift; would be of a non-standard design due to available length and deceleration
considerations; and, could also be readily blockaded.

Escort:
* GBIV has attempted to reach out to local Police but until his morning had not made any
successful contact.
Observations of Police behaviour (previous attempt above) and feedback from various
heavy transport industry contacts is that the Police will delivery to the appointed address
but not get involved in IR disputes. This is not of any assistance to GBIV as the truck(s)
are likely to be turned away from Gate 1 (again) or even if they enter the Site, we still
must cross the ATP near the UU Pump Station and could easily be (re-)blockaded there.

Security:
* GBIV is installing six additional CCTV towers around site.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

3
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BMD.001.004.2414

CN-13712 Centenary Bridge Upgrade - Impromptu CLT
for Inbound fabricated steel

Where: Microsoft Teams Meeting; 141-4253 GBJV Induction Room
When: Thu. Mar. 21 07:30:00 2024 +10:00

Until: Thu. Mar. 21 08:20:00 2024 +10:00

Organisers Leigh Hahn I

Required Attendees: Leigh Hahn I
Francisca P Knight |
Damitha A Peiris [
Chris.Demartini |
Peter.Konecny [
berry.freshney I
Gary Grant [

Gavin Kenny [
Kieren Walters
Mathew Quy-Verlander [
Rex Clarke I

Quinn Murray |
Sean Donald

CFMEU blockade remains in place and by all reports and investigations will do so for some time.
Discussion on best option to permit the project to continue.

For clarity this is a discussion not a decision.

Microsoft Teams need help?

Join the meeting now
Meeting ID: 466 525 681 386
Passcode: UXoATd

Dial-in by phone

+61 7 3062 8833,,352488656+# Australia, Brisbane
Find a local number

Phone conference ID: 352 488 656#

For organizers: Meeting options | Reset dial-in PIN

BM D.OOl.C_)LOﬁl§414_0001
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BMD.001.004.3542

RE: CN-13712 Centenary Bridge Upgrade - CLT

From: Mathew Quy-Verlander I

To:  Leigh Hahn GG ; Bery Freshney
I ; G2y Grant [ ; Sean Donald
]

Cc:  Rex Clarke GG ; Quinn Murray

-
Date: Wed, 20 Mar 2024 12:32:03 +1000

_
Leigh,

I’'m free at 12pm tomorrow(on Teams) or Friday afternoon(can be at site)...

Mathew Quy-Verlander
Operations Manager, QLD & NT
BMD Constructions

I
o 0 I | vww.bmd.com.au

1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

HSEQZ % e

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please Consider the environment before printing this e-mail.

Sent: Wednesday,

To: Berry Freshney . G-y Grant [N athew
Quy-Verlander Sean Donald |
Ce! Rox Corkc B ()11 Moy

entenary Bridge Upgrade - CLT

ubject:
Importance: High
Sensitivity: Confidential

Gents:
| spoke with Fran, Chris & Damitha this morning about an impromptu single-issue CLT.

| don’t want one individual or entity not being on-aboard with what is likely to be 10-weeks of tumult.
Jack is available tomorrow or Friday.

BM D.OOl.C_)Lq;é)IO% 542_0001
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Options:
P @ Confrontation - Yards as well as Site are under surveillance by CFMEU; Police attendance
and assistance uncertain; Delivery to point of installation not likely.
@ Legal - expensive, uncertain, and timely
@ Negotiation - unforeseen outcomes

Status:
Overhead Gantry Support Structural Steel
0 2 containers overdue
0 6 trucks x beams due for arrival over the next few weeks.
0 Balance of materials couple of loads per fortnight until mid-May
Girder Moulds
0 5 open-top and 2 containers
0 Available for delivery from March 27.
Blade Walls
0 Beams & bars, w/c April 22; Forms, w/c May 20

Unless we achieve the regular and orderly delivery of all this fabricated steelwork we
will be incurring losses >$250 thousand per week.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

- ]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

entenary Bridge Upgrade Project
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From: Sean Do

Sent: Wed 03/04/2024 2:21:19 PM (UTC+10:00)
To Garetn Davi
Cc:

Subject: Re: CFMEU Request - Boron testing
Gary and Matt,

I will need your guidance hee on how to navigate BMD for this in consideration of recent events.

My personal feeling is that if the results are all good and show nothing of concern, we supply
them (even if unofficially).

Let me know how you wan to proceed at your earliest.’

Thanks,

Sent from my iPad

Sean Donald
General Manager
-QLD

™ [
B 4

Our vision is to be ‘the best people to work with'
Georgiou Group acknowledges the Traditional Custodians of the land on which we work, and pay our r
pects to elders past and present.

On 3 Apr 2024, at 1:57 pm, Gareth Davie _> wrote:

You don't often get email from ||| Lcam why this is important

CAUTION - This email was sent from outside Georgiou Group

COM.0001.0012.9016_0001
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Gents,

We require clarity on the direction in regards to CFMEU’s request to provide boron
testing results on the Chinese supplied steel for the gantry.

The CFMEU were onsite this morning following up on the discussions with the site team
from last week in respect to being provided local NATA certified boron results. Gavin,
Ben and | had a discussion with CFMEU members Hayden Tomer-Harvey and Dylan
Howard, who gave us the undertaking that if they received a copy of the boron test
results directly, they would let the gantry steel onsite, otherwise they would carry on
like they have been and have their delegates not let the trucks with steel onto site.

There has been agreement that CFMEU would choose two NATA certified testing
laboratory and the testing would be conducted in parallel at the Port of Brisbane. This
has been organised for Thursday 4™ April with the expected turnaround of results 24
hours from testing.

The risk we have is if the steel doesn’t get delivered, the project will be on hold at a cost
of approx. $75-$100k per day + LD’s. This issue is already impacting the critical path.

| understand one of the JV partners concerns in regards to supplying information for the
CFMEU, however supplying the test results (assuming they are conforming) are very
minor in risk compared to the risk of significant time and cost delays to the project.

From my short time onsite and meeting with the CFMEU members this morning, it
appears the site team are managing the CFMEU very well and there is a common
understanding that this issue will at least go away and the steel delivered to site
unimpeded should the results be given (and | endorse this).

Can we please coordinate an agreed response how to proceed from here ASAP. | can
organise a TEAMS meeting to discuss further later today or tomorrow.

Thanks and regards
Gareth

<image001.png> Gareth Davie
Project Director
BMD Constructions

<image002.jpg>

<image003.jpg> M| www.bmd.com.au
andpiper Ave Port of Brisbane QLD 4178

PO Box 197 Wynnum QId 4178
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The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay
respect to Elders past, present and emerging.
Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

COM.0001.0012.9016_0003
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BMD.001.004.5432
GG-26

RE: CFMEU Request - Boron testing

From: Gary Grant [
To:  Sean Donald GGG ; G2reth Davie
Cc: Mathew Quy-Verlander [ Kicren.walters [georgiou] I Ccrry Freshney

I, Quinn Murray
Date: Wed, 03 Apr 2024 15:17:12 +1000

Guys can we organise a catch up first thing tomorrow morning on site say 6/6.15am for half hr ? If not we can arrange teams .

Gary Grant
Regional Construction Manager
BMD Constructions

I
00 I | /" Dd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

HSEQZbw

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and emerging.
Learn more about our Reconciliation Action Plan.
Please consider the environment before printing this e-mail.

From: Sean Donald AW
Sent: Wednesday, April 3, :

To: Gareth Davie |
Cc: Gary Grant ; Mathew Quy-Verlander ; kieren.walters [georgiou]
mreshney o

ubject: Re: equest - Boron testing

Gary and Matt,

I will need your guidance hee on how to navigate BMD for this in consideration of recent events.

My personal feeling is that if the results are all good and show nothing of concern, we supply them (even if unofficially).
Let me know how you wan to proceed at your earliest.’

Thanks,

Sent from my iPad

Sean Donald

General Manager - QLD

Level 16, 31 Duncan Street

4006
Fortitude Valley QLD
Mobile: I
Emeil: ———

BM D.OOl.?I_Q§§432_0001



BMD.001.004.5432_0002

Our vision is to be 'the best people to work with'
Georgiou Group acknowledges the Traditional Custodians of the land on which we work, and pay our respects to elders past and present.

On 3 Apr 2024, at 1:57 pm, Gareth Davie I > \Wrote:

You don't often get email from | | carn why this is important

CAUTION - This email was sent from outside Georgiou Group

Gents,
We require clarity on the direction in regards to CFMEU’s request to provide boron testing results on the Chinese supplied steel for the gantry.

The CFMEU were onsite this morning following up on the discussions with the site team from last week in respect to being provided local NATA
certified boron results. Gavin, Ben and | had a discussion with CFMEU members Hayden Tomer-Harvey and Dylan Howard, who gave us the
undertaking that if they received a copy of the boron test results directly, they would let the gantry steel onsite, otherwise they would carry on
like they have been and have their delegates not let the trucks with steel onto site.

There has been agreement that CFMEU would choose two NATA certified testing laboratory and the testing would be conducted in parallel at
the Port of Brisbane. This has been organised for Thursday 4th April with the expected turnaround of results 24 hours from testing.

The risk we have is if the steel doesn’t get delivered, the project will be on hold at a cost of approx. $75-$100k per day + LD’s. This issue is
already impacting the critical path.

| understand one of the JV partners concerns in regards to supplying information for the CFMEU, however supplying the test results (assuming
they are conforming) are very minor in risk compared to the risk of significant time and cost delays to the project.

From my short time onsite and meeting with the CFMEU members this morning, it appears the site team are managing the CFMEU very well
and there is a common understanding that this issue will at least go away and the steel delivered to site unimpeded should the results be given
(and | endorse this).

Can we please coordinate an agreed response how to proceed from here ASAP. | can organise a TEAMS meeting to discuss further later today
or tomorrow.

Thanks and regards
Gareth

Gareth Davie
<image001.png> Project Director
BMD Constructions
<image002.jpg>
<image003.jpg>
I | /v/.bmd.com.au
1 Sandpiper Ave Port of Brisbane QLD 4178
PO Box 197 Wynnum QId 4178

<image004.jpg>

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and emerging.
Learn more about our Reconciliation Action Plan.
Please consider the environment before printing this e-mail.
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BMD.001.004.5697

Boron testing/CFMEU Discussion

When: Thu. Apr. 04 06:15:00 2024 +10:00

Until: Thu. Apr. 04 06:45:00 2024 +10:00

Required Attendees: Gareth Davie I
sean.donal i
Mathew Quy-Verlander I
Gary Grant [

Quinn Murray |
Gavin Kenny |
berry.freshne

BM D.OOl.C_)Lq;é)l?697_0001



BMD.001.002.5312
GG-27

WHSQ - Legal Consultation to prevent PIN/Prohibition
Notice

From:  Quinn Murray [

To: Gary Grant NN | V'athew Quy-Verlander

Cc: Gareth Davie I > Ccry Freshney
I Sccn Donald I 0 ZUna
I Roger Oliver I

Date: Wed, 24 Apr 2024 10:49:09 +1000

Gary,

As discussed yesterday afternoon, Rob McDonald (Operations Manager for WHSQ) is requesting the
legal counsel advising against supplying the CFMEU with documentation pertaining to the steel
reaches out to him so that alignment between the parties can be achieved.

He has called me this morning advising that this needs to happen as soon as possible (he intimated
today) as he is under time pressures to adhere to his responsibilities under the WHS Act. Most
notably if we do not contact him, he will be forced to issue PINS/Prohibition Notices to the JV for
breach of the WHS Act (As it relates to s117 and s118)

Can you please arrange for one of your legal team to contact him to assist in moving this forward?

Rob McDonald

Operations Manager

South West Gold Coast Region
Workplace Health and Safety Queensland
Office of Industrial Relations

M:

Cheers,

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

. |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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Centenary Bridge Upgrade Project
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BMD.001.004.5746
GG-28

CN-13712 CFMEU Site Visit 16/04/24

To: Chris DEMARTINI I Pcter KONECNY I >
Cc: Quinn Murray I R<x Clarke

I Francisca P Knight I
Damitha A Peiris | courtea i Gory Grant
I ey Freshney [ Ben Weston

|
Date: Wed, 17 Apr 2024 19:22:15 +1000

Hello Chris and Peter,

Please see following the GBJV notes in relation to the unexpected CFMEU site visit on Tuesday 16
April 2024:
* Mr Dean Reilly (CFMEU) was noticed walking on the ATP under Abutment A at 9:50am
* Gavin Kenny (GBJV Superintendent) and Ben Weston (GBJV Safety Manager) walked to the
Abutment A area to meet with Mr Reilly
* Mr Reilly asked to look at the pre-start booklet for the Universal owned, Caporn hired crane in
use at abutment A along with service records and operator VOC's. Specifically the 1,000hr
service records.
* Mr Reilly sat under the crane to stop it’s use until the documentation was provided
* Mr Reilly entered the site illegally site under S81.3 which only gives him the entitlement to
enter the office and compound area but not the site. Mr Reilly has had his federal
* Mr Reilly viewed the documentation and left site around 12pm

Whilst the CFMEU were onsite, the steel fixers at Abutment A were told by GBJV to take an early
smoko at 10am and did not return back to work until 12pm. Caporn were also unable to work during
this duration due to Mr Reilly sitting under the crane.

Regards
Gareth

Gareth Davie
Project Director
BMD Constructions

-
1 Sandpiper Ave Port of Brisbane QLD 4178
PO Box 197 Wynnum QId 4178
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BMD.001.002.5286
GG-29

CFMEU Attendance - 17 April 2024

From:  Quinn Murray

To:  Gareth Davie N ; Ben \/eston
I ; Gory Grant [ ; Berry Freshney
]

Cc:  Sean Donald G ; M'2thew Quy-Verlander IR
I Jonty Bekiers NG \\ard Burdekin

I | Gavin Kenny I
Date: Wed, 17 Apr 2024 16:10:45 +1000

All,

At 9.10am this morning the CFMEU (Luke Gibson and Dean Riley) entered site via the ATP facilitated
by a KPI Traffic Controller.

Nick Willets (Supervisor) challenged their entry and was advised that they were here to sort out safety
issues.

Nick contacted Ben and Gavin who in turn advised me of their attendance.

The CFMEU Organisers were insistent upon purported issues with crane documentation and VOC'’s,
and traffic management of our concrete pour on the northern abutment.

After repeated requests to the organisers advising them that we consider their entry unlawful we
called the QPS.

At 10am Luke Gibson left the Southern Abutment and crossed the river and entered the Northern
Abutment Working area where he challenged the team on safety provisions associated with traffic
management and access/egress etc

At 10.25am the QPS attended site where | debriefed with them. Acting Sergeant Michael Downie
reviewed the information and determined they would attempt to convince the CFMEU to leave site.

Following extensive discussions, the CFMEU advised they had entered site under $81.3 of the WHS Act,
that being a person had called regarding a safety issue. Upon questioning this issue changed and
morphed several times leading to the Police confirming that they were content to facilitate their
removal, however they required confirmation in writing from WHSQ as to the unlawful nature of the
organisers entry (Michael advised that the QPS are currently in court with the CFMEU and their
personnel have been directed that no action is to be taken without WHSQ direction.

At 10.43am | contacted WHSQ requesting Inspector attendance to facilitate the direction to QPS
At 11.34am | made contact with Rob McDonald, Operations Manager for WHSQ, requesting
expeditious assistance on the above. We spoke at length about the provisions of S81. | then facilitated

a conversation between Rob and Acting Sergeant Michael XXXXX.

At 12.50pm Dean Riley agreed to leave the site work front and attend the office to attempt to resolve
the issue.

At 1.10pm WHSQ (Lauren Arthurs and XXXXX XXXXX) attended site and convened in the induction
room with Ben Weston, Gavin Kenny, Dean Riley and Luke Gibson.

The issues raised by the CFMEU were deemed resolved by 1.55pm, and the organisers departed site.

BM D.OOl.C_)LOéfZSQOOOl
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From 1.55pm to 2.25pm, Ben, Gavin and | conversed with the inspectors to better understand our
obligations and rights under S81.3 (summarised as follows):

* They have no powers to enter site - only to attend discussions at the office

* We are not required to provide them with any documentation or address their concerns

* WHSQ are the mediator in the event resolution cannot be achieved between the parties

Concrete Pour was completed successfully and other workfronts progressed without hassle but
southern abutment landside piling lost the bulk of the day.

Regards,

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

2
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BMD.001.002.5292
GG-30

CN-13712 Centenary Bridge Upgrade - CFMEU, April 17
Nightshift

From: Quinn Murray [

To: Chris DEMARTINI [ P<ter KONECNY I

Cc: cbupteam i Francisca P Knight I | Damitha A
Peiris I ; Goreth Davie I
Gary Grant [ Berry Freshney I X
Clarke G >; Ben Weston

Date: Thu, 18 Apr 2024 13:06:46 +1000

Chris & Peter,

On nightshift last night we had Three CFMEU Organisers attend site, two persons held valid entry
permits and presented S117 notices, the 3 did not.

Summary of events are as follows:

* 8:10pm: 3 x CFMEU members arrived onsite, initial contact made at Gate 1 with Xristi Gibson
(Minstaff), who then notified myself and Matt Kennedy of their presence.
Dylan Howard & Cody Budgeon both presented Entry notices
Aiden (?) didn’t appear to have a valid permit, did not present valid Entry Notice

¢ 8:15pm: Issues raised to GBJV team included:
Access and Egress (incl lighting)
Plant & Maintenance Records
Information Instruction and training provided to workers around safe systems of work

* 8:30pm: GBJV Management instructed the Nightshift team to close the site as the shift crew is
not resourced to provide adequate supervision whilst simultaneously managing IR matters.
* 10:00pm All workers and CFMEU members vacated the site

Disruption to Sinnamon Road Intersection Works were experienced as a result of the CFMEU

Note that in light of this attention on Nigh-shift, GBJV will be deploying additional management
resource to assist in maintaining work continuity should the CFMEU return.

Regards,

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

|
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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Centenary Bridge Upgrade Project
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BMD.001.002.7874

815-J019_CFMEU Night Shift Activities (17-04-2024)

From: Ben Weston <}l >

To: regulatory

Cc: Leo Zuna I ; G2ry Grant I
Date: Thu, 18 Apr 2024 13:33:55 +1000

Attachments: Notice of Entry_Cody Budgeon_17-04-2024.pdf (191.51 kB); Notice of Entry_Dylan
Howard_17-04-2024.pdf (194.87 kB)

Good afternoon,
Please find the attached Notice of Entry issued by CMFEU organisers on night shift last night.

Details of the occurrence as follows;
¢ 8:10pm: 3 x CFMEU members arrived onsite, initial contact made at Gate 1 with Xristi Gibson
(Minstaff), who then notified GBJV personnel.
Dylan Howard & Cody Budgeon both presented Entry notices
Aiden (?) didn’t appear to have a valid permit, did not present valid Entry Notice

* 8:15pm: Josh and Matt (GBJV personnel) discussed permits and reasons for visit, with the below
items of concern raised:
Insufficient access and work area lighting - per CFMEU Lux meter

= Matt and Josh were both willing to accommodate any concerns regarding lighting, stating we
could implement additional lighting towers if and where required. CFMEU requested Mielectric
stop works until the lighting was rectified.

* Plant and maintenance records

= When asked what this was in relation to, they initially stated they wanted to look at the records
for the lighting towers. They then queried the bucket truck that was in use by Mielectric for
overhead works in the intersection - this involved queries over Geotech signoff for the
outriggers, stating that because it was over a drainage system/culvert there was a risk of failure
due to the point loading. They also requested to see SWMS in relation to this activity, along
with plant packs for the EWP.

* Information, instruction and training not provided to workers around safe systems of work
= Unsure what this was in relation to, assuming it ties in with the above.

¢ 8:30pm: All works onsite stopped after consultation with GBJV management team. CFMEU
notified that works were to be ceased for the remainder of the evening, at which point they
waited at Gate 1 for all workers to be offsite.

9:15pm: Mielectric offsite, CFMEU moved over to the gym carpark.

9:20pm: KPI instructed to pack-up intersection closure.

10:00pm: KPI back onsite for signoff, at which point CFMEU also left the gym carpark.
11:00pm: Josh and Tommy (GBJV) offsite after some additional housekeeping in the main
compound.

A couple of things to note:

* CFMEU were fairly active in recording and taking photos of the site. At one point they queried if
we had concreters working on shift, as there were drums of curing oil, a jerry can and a vibe
needle where works were conducted on dayshift. Assuming the agenda was around incorrect
storage of chemicals/housekeeping. These items have since been stored in the haz chem.

* Aiden was seen wondering around the gantry at around 9:30pm and taking videos from the
balcony.
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Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

- Centenary Bridge Upgrade Project
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Form 13 RECIPIENT'S COPY
Improvement notice Notice No. 12045321
V1.3.18 Work Health and Safety Act 2011, Electrical Safety Act 2002, Safety in Recreational Water Activities Act 2011

This notice is issued under the Work Health and Safety Act 2011 section 191, Safety in Recreational Water Activities Act 2011 applied section 191 Work Health
and Safety Act 2011 or Electrical Safety Act 2002 section 146. This notice requires the person (which includes a body corporate, government department or public
authority) to whom it is issued to remedy a contravention of the Act or Regulations. The legislation requires that the person to whom an improvement notice
is issued must, as soon as possible, display a copy of the notice in a prominent place at or near the workplace, or part of the workplace at which work
is being carried out that is affected by the notice.

Notice issued to:

Legal name of person/business or undertaking: B.M.D. CONSTRUCTIONS PTY. LIMITED & GEORGIOU GROUP PTY
LTD

ABN: 20185567437 ACN:

Trading as:

Address: CENTENARY BDGE, BRISBANE 4000 QLD

Details of contravention:

Site location

CENTENARY BRIDGE UPGRADE, BRISBANE 4000 QLD
Crane Pad Located Abutment B

I, Jason Argent reasonably believe on 23-APR-2024 at 15:30 that you are contravening a provision of the:
Work Health and Safety Act 2011 - section(s) 19(3)(A)

Brief description of how the provision is being or has been contravened:

PC has failed to ensure the work environment is without risk.

| observed and photographed a concrete pump set up on the crane pad located abutment B. Enquires established the last
geotechnical inspection and reported occurred in January 2024 for the area. The document highlighted that re inspection

must occur if more than 30mm of rain falls within a 24-hour period. Reports provided show there had been periods of rain
greater than 30mm in 24 hours during the previous months. There pad has been built up and contains mixed material.

Failure to ensure the area is inspected by a competent person as per the report can expose workers to a risk to their health
and safety.

Directions (if any) as to the measures to be taken to remedy or prevent the contravention or likely contravention:
It is mandatory to comply with these directions

Follow:

Work Health and Safety Act 2011 - section 19(3)(A)

Without limiting subsections 19 (1) and 19 (2), a person conducting a business or undertaking must ensure, so far as is
reasonably practicable the provision and maintenance of a work environment without risks to health and safety.

Recommendations (if any): It is not an offence to fail to comply with recommendations in a notice.

Issuing inspector:

2260 N

Signature of inspector Inspector's ID Inspector's contact number
23-APR-2024 PO BOX 6508, UPPER MOUNT GRAVATT 4122 QLD
Date issued Inspector's location

An inspector may make minor technical changes to this notice in certain circumstances. This does not change the validity of the notice. You must comply
with this notice within the period stated. Failure to comply with this notice may incur a maximum penalty of $50,000 for an individual and $250,000 for a
body corporate, government department or public authority.

PRIVACY COLLECTION STATEMENT

The Office of Industrial Relations (OIR) collects, uses, discloses and stores information in accordance with legislation it administers and all applicable privacy laws.
This includes information collected by inspectors of OIR. Note that privacy laws do not apply if other laws conflict or allow or require the collection of information, and
do not apply to the collection of information by OIR to the extent that it is exercising its law enforcement functions and non-compliance with privacy legislation is Queensland
deemed necessary to fulfil those functions. Gowernment

COM.OOOl&(g.é.ZD 5_0001



Form 13 RECIPIENT'S COPY
Improvement notice Notice No. 12045321

V1.3.18 Work Health and Safety Act 2011, Electrical Safety Act 2002, Safety in Recreational Water Activities Act 2011

This contravention must be remedied before: Service method:

25-APR-2024 Delivered directly to the person named by electronic transmission
Management Representative For Person With Management Or Control
BEN WESTON Of A Workplace
Notice given to Relationship to person to whom notice is issued

This portion may be signed and returned where contravention has been remedied before the stated date.
| certify that the requirements of this notice have been complied with:

Name in block letters: Position:
Signature: Date complied: T
ABN 94 496 188 983 Notice No. 12045321

An inspector may make minor technical changes to this notice in certain circumstances. This does not change the validity of the notice. You must comply
with this notice within the period stated. Failure to comply with this notice may incur a maximum penalty of $50,000 for an individual and $250,000 for a
body corporate, government department or public authority.

PRIVACY COLLECTION STATEMENT

The Office of Industrial Relations (OIR) collects, uses, discloses and stores information in accordance with legislation it administers and all applicable privacy laws.
This includes information collected by inspectors of OIR. Note that privacy laws do not apply if other laws conflict or allow or require the collection of information, and
do not apply to the collection of information by OIR to the extent that it is exercising its law enforcement functions and non-compliance with privacy legislation is Queensland
deemed necessary to fulfil those functions. Gowernment

COM.OOOl.(]_(g.é.ZD 5_0002



Internal review of decision

An eligible person whose interests are affected by an original decision may apply for the decision to be reviewed. Refer to
the Internal review of decision ? guide for applicants, at www.worksafe.qgld.gov.au

An eligible person is:

1. The person to whom the notice was issued.

2. A person conducting a business or undertaking whose interests are affected by the decision.

3. A worker whose interests are affected by the decision.

4. A health and safety representative who represents a worker whose interests are affected by the decision.

How does a person apply for a review of a decision?

The application for internal review must:

a) be made in the approved form to the reviewer

b) supported by enough information to enable the reviewer to decide the application

An application for internal review relating to an improvement notice issued under the Work Health and Safety Act 2011 and
the Safety in Recreational Water Activities Act 2011 must be lodged before the date stated in the notice for compliance or
within 14 calendar days of the decision coming to the notice of the eligible person, whichever is the lesser.

For an improvement notice issued under the Electrical Safety Act 2002, the application for internal review must be made
within 14 days after the day the applicant receives the notice.

Lodgement of the form can be made via email whsrod@oir.qld.gov.au. Information about how to apply for an internal
review of decision, including the application form, is available at www.worksafe.qld.gov.au or by calling 1300 362 128.
There is no application fee.

The operation of the improvement notice is stayed (suspended) once the application for review of decision is lodged. The
stay remains in effect until a decision is made by the internal reviewer and whichever of the following is earlier ? an external
review is applied for or, 28 days have elapsed since the person became aware of the decision.

What happens next?

The internal reviewer must make a decision within 14 calendar days of receiving the application for internal review. The
internal reviewer can confirm or vary the reviewable decision, or set aside the reviewable decision and substitute the
original decision for another decision. Once the internal reviewer makes the decision, they must notify the applicant of the
decision and the reasons for the decision in writing.

External review

An eligible person may apply to an external review body for a review of the internal decision of the internal decision
reviewer, or the original decision of the regulator. From the day the applicant received or became aware of the decision, an
application for external review must be made within:

e 30 calendar days to the Queensland Industrial Relations Commission (QIRC) relating to the Work Health and Safety
Act 2011;

e 28 calendar days to the Queensland Civil Administration Tribunal (QCAT) relating to the Electrical Safety Act 2002 or
the Safety in Recreational Waters Act 2011.

QCAT and QIRC may confirm or vary the original decision, set aside the original decision and substitute another decision
or set aside the original decision and return the matter to the decision maker with appropriate directions.

Please refer to www.worksafe.qld.gov.au or phone 1300 362 128 for more information on how to apply for an external
review.

Privacy collection statement

The Office of Industrial Relations (OIR) collects, uses, discloses and stores information in accordance with legislation it
administers and all applicable privacy laws. This includes information collected by inspectors of OIR. Note that privacy laws
do not apply if other laws conflict or allow or require the collection of information, and do not apply to the collection of
information by the OIR to the extent that it is exercising its law enforcement functions and non-compliance with privacy
legislation is deemed necessary to fulfil those functions.

The OIR's privacy information is on our website at www.worksafe gld.gov.au.

An inspector may make minor technical changes to this notice in certain circumstances. This does not change the
validity of the notice.

You must comply with this notice within the period stated. Failure to comply with this notice may incur a
maximum penalty of $50,000 for an individual and $250,000 for a body corporate, government department or
public authority.

COM.OOOl.q_O%a.ZD 5_0003
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CN-13712 CFMEU Site Visit 23/04/24

To: Chris DEMARTINI I Pcter KONECNY I >
Cc: Imran Z Qaiser | > Damitha A Peiris
I Francisca P Knight I
Quinn Murray [ Rex Clarke
I <buptcar S Gory Grant
I S<n \Veston I
Date: Fri, 26 Apr 2024 11:37:28 +1000

Hello Chris and Peter,

Please see following the GBJV notes in relation to the unexpected CFMEU site visit on Tuesday 23
April 2024:

» At approximately 7:30am, Mr Hayden Turner-Davey (CFMEU) arrived onsite through Gate 1

* Mr Turner-Davey was met by GBJV engaged IR consultants (Steve Lovewell and Grant Benson)
requesting to sign the GBJV visitor register. Mr Turner-Davey would not.

¢ Mr Turner-Davey gave a S117 form to Mr Lovewell and proceeded to start walking through the
precast yard. The GBJV logistic coordinators tried to stop Mr Turner-Davey from entering the
site without signing the visitor register.

* Around 7:45am, Mr Dylan Howard (CFMEU) and Mr Matthew Vonhoff (CFMEU) arrived onsite
through Gate 1 and also proceeded to walk through the precast yard. Again the GBJV logistic
coordinators were stopping their progression without signing the GBJV visitor register. This
created a bit of a melee.

» Mr Howard and Mr Vonhoff gave their S117 forms to Mr Br Benson and continued to voice
their opinion that they should be allowed onsite.

» A number of discussions and negotiations were held between GBJV staff (note Mr Lovewell and
Mr Benson shall be nominated as GBJV staff) and CFMEU members to sign the visitor register
with the CFMEU members not willing to sign.

* In was agreed by both parties that GBJV staff could fill in the visitor register with the names of
the CFMEU members, however upon the initialling of the particular rules as set out in the
visitors register, the CFMEU would not sign/initial their name agreeing to the rules. This
continued for approx. 45mins.

» At 8:11am, two x semi trucks arrived onsite with the gantry steel

* At around 8:25am, QPS were called and 3x QPS members arrived onsite at 8:35am and
commenced discussions between both parties. This continued for approximately 1.5hrs.

* At 9:07am, Mr Gareth Davie (GBJV) called Workplace Health & Safety Queensland (WHSQ) and
lodged a complaint.

* At 9:50am GBJV tried to commence unloading of the steel and at 10:10am the crane company
(Borgers) would not commence unloading without viewing the lift plan and the steel material
composition results

* Around 10:20am, QPS left site, citing that no infringement had taken place and they were told
by their seniors to no longer attend

* At 10:25am Borgers crane operator and dogman were shown the documentation by My
Anthony Parlatto (GBJV) and Mr Davie. The steel was unloaded at 11:40am.

* At 10:50am, Mr Jason Argent (WHSQ) and Mr John Azcue (WHSQ) both Senior Inspectors,
arrived onsite

* Discussions were held between WHSQ, GBJV and CFMEU members regarding signing the
visitors register, various discussions continued for approx. 2.5 hours

* At 1:30pm after discussions stalled, the CFMEU members started to leave site. Mr Howard
and Mr Vonhoff left site

* At 1:40pm Mr Turner-Davey started walking across the precast yard towards the ATC and
entered the Pier 1 work area. Mr Davie and Mr Quinn Murray (GBJV) followed.

* Mr Turner-Davey left site at 2pm.

BMD.OOl.C_)LO?lf758_0001
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» WHSQ Senior Inspectors Mr Argent and Mr Azcue left to attend to Vidgen Lane/Gate 6

V|dgen Lane - Gate 6
At 10am, Mr Dean Mattas (CFMEU) and Mr Ben Cox (CFMEU) arrived through Gate 6 onto the
work area at Vidgen Lane.

* The CFMEU members were met by Mr Nick Willets (GBJV) at around 10:05am at the crib sheds
and were asked to attend the GBJV site office on Sinnamon Road to sign the visitors register.
Mr Mattas and Mr Cox gave Mr Willets their S117 forms who refused to accept it

*» The CFMEU continued to walk towards Abutment B and stopped GBJV’s positrack from working
on the crane pad and gave Mr Willets the two S117 forms whom accepted the forms at this
stage

* Members of the GBJV logistic coordinators were relocated from the precast yard to Vidgen
Lane at 10:20am

* GBJV logistic coordinators tried in vain to stop the CFMEU members from accessing the Pier 5
work area (pier 5/1 was programmed to be poured)

* Discussions were held between both parties to try and understand the issues raised on the
S117 forms. This went on for 1.5hours and were very heated.

* At around 1:05pm Mr Mattas and Mr Cox sat down between the concrete pump and the

concrete agi restricting the unloading of the concrete. GBJV logistic coordinators tried to

physically remove the CFMEU members.

At 2:30pm WHSQ Senior Inspectors Mr Argent and Mr Azcue arrived to site

At around 3pm, the concrete pour to pier 5/1 was abandoned

Gareth Davie
Project Director
BMD Constructions

L |
1 Sandpiper Ave Port of Brisbane QLD 4178
PO Box 197 Wynnum QId 4178
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Damian Hegarty

From: Gareth Davie

Sent: Friday, 26 April 2024 3:06 PM

To: Ben Weston

Cc: Quinn Murray; Gary Grant; Leo Zuna; Sean Donald; Roger Oliver; Ward Burdekin
Subject: FW: Site Inspection Centenary Bridge Upgrade

Attachments: image001.png

Ben,

As discussed, can you please let BMD legal know that WHSQ have withdrawn the Improvement Notice associated
with the Abutment B crane pad.

Cheers
Gareth

Gareth Davie
Project Director
BMD Constructions

! !an!plper !ve !ort o! !ns!ane !!L) 4178

PO Box 197 Wynnum QId 4178

From: Jason Argent
Sent: Friday, April 26, 2024 2:40 PM
To: Gareth Davie
Subject: RE: Site Inspection Centenary Bridge Upgrade

Good Afternoon Gareth

Based on the supplied information the Improvement Notice 12045321 has now been cancelled.

Thank you for bringing the correct information to our attention.

Kind Regards

COM.OOOl.aO?§.0769_OOIO



Jason Argent

Principal Inspector — Construction
Workplace Health & Safety Queensland
Office of Industrial Relations

Phone:

Email:

The most important reason for making your workplace safe, is not at work at all.
Work Safe. Home Safe.

From: Gareth Davie
Sent: Friday, April 26, 2024 2:23 PM
To: Jason Argent
Subject: RE: Site Inspection Centenary Bridge Upgrade

CAUTION: This email originated from outside of OIR. Do not click links or open attachments unless you recognise the sender and
know the content is safe.

Hello Jason,
Thanks for your time on the phone before.

We have just completed an internal review of the Improvement Notice 12045321 - Crane Pad Located at Abutment B
and have found a few anomalies.

1. The information you were provided on the day were in fact 3 x individual Site Inspection Reports/Designs

a. Bonacci Infrastructure Structural Design Certificate dated 8 November 2023

i. Abutment B piling and crane platform
b. Geoinventions Site Inspection Report dated 11 December 2023
i. Pre-bore atemporary pile using a BG28
c. Geoinventions Site Inspection Report dated 8 January 2024
i. Lifting a BG28 onto the lower platform
2. The plant that was being used on the day was a 30T concrete pump , not a BG28 piling rig (weight 100T,
extraction force 330kN), CKE 2500-2 crane (weight 220T, 110kN), M12000-1 crane (weight 100T, 100kN)
which is not relevant to the 3 x Site Inspection reports
3. Geoinventions Site Inspection Reports were both completed prior to the Abutment B getting piled and
poured and the reports are now deemed irrelevant (internal NCR noted to close this temporary works
design)

a. The 30mm/24hr from Geoinventions Site Inspection Report dated 8 January 2024 is now noted as
not required to apply as the global stability risk is now deemed non-existent with the installation of
the abutment and subsequent 6 x piles stabilising the batter face

4. The JV team has complied with BMD’s Temporary Works Permit (Page 2) and have conducted a proof roll
prior to the mobilisation of the concrete pump (morning of 23/04/24)

10
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Earthworks - Construction Inspection and Sign Off

rane pad on the above stated Project site has beer wairuciad in sccordance with the aiis
| odl test s to be conducted with a fully loaded waler § al
Test | Location Result
Co mpaction Testing as attachad | Abutment B Pass
: Proof Roll Test Abutment B Pass - 2/11/23
Proof Rodl Test | Abutment B Pass - 10001724

Thanks for your review of the Improvement Notice. As mentioned we have picked up on a couple of minor
improvements with our internal QA process and have rectified these in our system.

Thanks and regards
Gareth

Gareth Davie
Project Director
BMD Constructions

! !an!plper !ve !ort o! !rls!ane !!L 4178

PO Box 197 Wynnum QId 4178

From: Jason Argent
Sent: Friday, April 26, 2024 7:20 AM
To: Gareth Davie
Cc: John Azcune
Subject: FW: Site Inspection Centenary Bridge Upgrade

You don't often get email from_Learn why this is important

Good Morning Gareth

This where two improvement notices served for the Northern Side of the Bridge, Ben requested | email them to him,
Late yesterday | have received undeliverable report. Could you please forward to him. | am assuming compliance has
been meet.

Many thanks

11
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Jason Argent

Principal Inspector — Construction
Workplace Health & Safety Queensland
Office of Industrial Relations

Phone:

Email:

The most important reason for making your workplace safe, is not at work at all.
Work Safe. Home Safe.

From: Jason Argent

Sent: Tuesday, April 23, 2024 5:53 PM

To:

Cc: John Azcune

Subject: Site Inspection Centenary Bridge Upgrade

Good Evening Ben,

Thank you for your time on site today and the inspection conducted at the Centenary Bridge Upgrade in particular
Abutment B Crane Pad, Please find below formal directions as discussed.

¢ Improvement Notice — Geo Tech Report
e Improvement Notice — Edge Protection

Please check the notices to confirm compliance due dates. If you are unable to meet the compliance date and time,
you will need to contact me prior to the due date and discuss options.

Information detailing appeal rights or privacy is on the back of the notices. It is also a requirement to display the
notices in a prominent place at or near the workplace. Penalties apply for non-compliance with the notice and
failure to display a notice.

Return signing of the notice is no longer accepted as compliance of the notice - please provide sufficient
information to demonstrate compliance has been achieved (return photos/certificate/statement e.g.).

Additionally, find below link to information that might be useful:
Compliance monitoring and enforcement policy- CMEP WHS link:

e https://www.worksafe.qgld.gov.au/about/publication-scheme/our-policies/office-of-industrial-relations-
policies/compliance-monitoring-and-enforcement-policy

Hope this information is helpful — don’t hesitate in contacting me should you need further assistance or concerns
complying.

Regards

12
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Jason Argent

Principal Inspector — Construction
Workplace Health & Safety Queensland
Office of Industrial Relations

Phone:

Email:

The most important reason for making your workplace safe, is not at work at all.
Work Safe. Home Safe.

This email (including any attached files) is intended only for the addressee and may contain confidential information.

If you are not the addressee, you are notified that any transmission, distribution, printing or photocopying of this
email is strictly prohibited. If you have received this email in error, please immediately notify the Office of Industrial
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent
the official position of the Office of Industrial Relations. The Office of Industrial Relations does not accept any
responsibility for any loss or damage that may result from reliance on, or the use of, any information contained in
this email and/or attachments. It is your responsibility to ensure that this email and any attachments do not contain
and are not affected by computer viruses or defects as this message is transmitted over Internet.

This email (including any attached files) is intended only for the addressee and may contain confidential information.

If you are not the addressee, you are notified that any transmission, distribution, printing or photocopying of this
email is strictly prohibited. If you have received this email in error, please immediately notify the Office of Industrial
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent
the official position of the Office of Industrial Relations. The Office of Industrial Relations does not accept any
responsibility for any loss or damage that may result from reliance on, or the use of, any information contained in
this email and/or attachments. It is your responsibility to ensure that this email and any attachments do not contain
and are not affected by computer viruses or defects as this message is transmitted over Internet.

COM.OOOl&O?;.O769_OOl4
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From: Berry Froshne

Sent: Tue 30/04/2024 8:57:43 PM (UTC+10:00)

To Rex Clarke

JV

Subject: RE: Centenary - T-151 Union Disruption - Draft Initial Correspondence
Hi Rex
A little late and may be irrelevant anyway.
On the night shift | thought that the union officials were either standing or sitting under the Boom Lift?

Considering the scatter gun approach to the entitlement — consider the changes in WHSD legislation
as a right as well

Some have been passed recently, some are awaiting proclamation

Content
Prohibition on certain insurance, indemnity and other arrangements - in force now
Health and safety representatives and unions - not yet in force as awaiting proclamation

Discriminatory conduct - not yet in force as awaiting_proclamatior

Mew obligations for regulator — not yet in force as awaiting_ proclamation

WHS entry permit holders — not vet in force as awaiting_proclamation

bf

Berry Freshney
Construction Manage

;
v I

Our vision is to be ‘the best people to work with'
Georgiou Group acknowledges the Traditional Custodians of the land on which we work, and pay our r
pects to elders past and present.

COM.0001.0012.6717_0001
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From: Rex Clarke
Sent: Friday, 26 April 2024 1:18 PM
To: Matthew Still >; Quinn Murray
; Berry Freshney

; Rob Young

>; Gary
>; Ben Mcllroy

Cc: Gareth Davie >; Sean Donald
Mathew Quy-Verlander
Subject: Centenary - T-151 Union Disruption - Draft Initial Correspondence

CAUTION - This email was sent from outside Georgiou Group

All,

As discussed this morning, see linked/attached draft initial correspondence in relation to union
disruption to work into. It’s a bit of a word dump at the moment; | will tidy up before we send.

I've inserted four bases of claim we may pursue - please include any others in the letter/by return
email.

—

El- 815-J019-02XX - T-151 - Union Disruption.docx

I’'m off until Thursday next week - | can start to collate ideas and round out what we wish to send the
CA/TMR then.

Rex Clarke
Commercial Engineer
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! 4074

PO Box 197 Wynnum Qld 4178

COM.0001.0012.6717_0002
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Sent: Wednesday, April 24, 2024 11:35 AM
To: Quinn Murray

; Berry Freshney

; Gary Grant ; Rob Young

Cc: Gareth Davie ; Rex Clarke
; Sean Donald

Mathew Quy-
Verlander

Subject: RE: Disruption Strategy
Quinn, Rex & Team,
Great start and keen to discuss in more detail when we meet Friday morning.

I’'m sure Rob will have more to say here too - but I’'m hesitant to back a “global disruption claim”
mentality. These rarely succeed, and at this stage we have no need to get that desperate. Claims
need to focus on cause and effect. Obviously to us as construction engineers its perfectly sensible to
say “ABC happened, here is a logical story as to how the works were effected, therefore our claim is
this loss”. However that is almost never accepted without a close and granular linkage between
cause and effect.

I’'m keen to discuss with you the implementation of the consistent “Daily Works Plan / Daily Record”
per attached example (with reasons codes). It is very little extra work, I’'m certain your teams do daily
planning well for normal production/safety reasons, however this simple (and consistent across
teams) recording tool used on a daily basis is invaluable in justifying claims. As you can see in the
attached, this allows recording our daily plan (for tomorrow) on a cost code basis, then returning to
critique that. When we note disruptive events (with a comment, easily identified by reasons code),
we can then show contemporaneous cause and effect (loss in that cost code per day) if/when
required. This is the gold standard when done well.

Fully support a small investment ASAP (eg. meet with Mersa, have them undertake a couple of
reviews) to set us up right.

Talk Friday morning.

Regards,

Matthew Still
Commercial Manager - QLD & NT
BMD Constructions

o 0 andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178
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llence
MD way

HSEQZ=

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.
From: Quinn Murray
Sent: Wednesday, April 24, 2024 10:52 AM

To: Berry Freshney <

>; Gary Grant < >; Rob

; Matthew Still <

; Sean Donald

Cc: Gareth Davie < >; Rex Clarke

Mathew Quy-

Verlander
Subject: Disruption Strategy

All,

Under the current guidance from the respective corporate offices, it is understood that recompense
will be facilitated for Union related disruption. Rex and | have been discussing a global disruption
claim as a result of a combination of Latent Conditions, Utility Authority delays and Design
Discrepancies.

In order to move both of these claims forward, we need to close out the strategy through which we
will be managing the collation of data pertinent to each claim. The below outlines the intended
approach for review by each respective Head Office:

1. Issue notices under contract on the global disruption claim and the union specific disruption
claim

2. Engage disruption claim expert (eg. Mersa) to provide framework for data management and
conduct fortnightly reviews until GBJV are confident in application of system

3. Specific Cost Codes established to enable consistent cost control application throughout
extent of delay (Gatekept by GD/QM/RC)

4. Site Team to hold daily reviews of ‘Disruption Diary’ to validate cost impacts

5. Site Team to hold weekly program reviews and as-built program against baseline to
articulate magnitude of disruption (Potentially use Aphix software)

6. Site Team to issue weekly summary to GBJV Corporate

7. Site Team to issue Monthly Summary to TMR ahead of each CLT meeting

8. Monthly submission of Contract Program to reflect state of As-built Changes due to
disruption to TMR

Unless any other information / direction is forthcoming, this plan will be executed on Monday 29%

COM.0001.0012.6717_0004
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April.

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! !!)74

PO Box 197 Wynnum QId 4178

" Centenary Bridge Upgrade Project
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GG-35

From: Hinton Tayloo S

Sent: Mon 29/04/2024 10:12:53 AM (UTC+10:00)
To:

Markwell
Subject: RE: CFMEU Break In 29/4/24
Attachment: BMD 10_29-04-2024_8-47-10 am.mp4
Attachment: BMD 7_29-04-2024_8-56-54 am.mp4
Attachment: BMD 10_29-04-2024 8-46-47 am.mp4

At 8:56 union member jumped the fence to enter abut A. Also have footage of entry to exclusion
zone at park, cameras do not get removal of panels however just before and just after.

Hinton Tayloe
Undergraduate Engineer
BMD Constructions

m, | www.bmd.com.au
o andpiper Ave Port of Brisbane QLD 4178

PO Box 197 Wynnum QId 4178

HSEQZlices

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Gary Grant
Sent: Monday, April 29, 2024 9:13 AM

To: Hinton Tayloe

>; Quinn Murray
>; Greg Calder
; Gary Grant
Cc: Nicole Macfarlane >; Jack Markwell

; Gareth Davie

Subject: Re: CFMEU Break In 29/4/24

Thank you mate , if you can do a bit of a run through the others around the abut a Entry points and

COM.0001.0046.6298_0001
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the park that will assist .

From: Hinton Tayloe
Sent: Monday, April 29, 2024 8:36:30 AM
To: Gary Grant
Gary Grant

>; Quinn M
>; Greg Calder

urray >;
>: Gareth Davie
>

Cc: Nicole Macfarlane >; Jack Markwell

Subject: CFMEU Break In 29/4/24
Good Morning,

Attached is the footage from our CCTV cameras capturing the CFMEU break in this morning at 7:20
am 29/4/24. Three members can be seen walking to the fence, lifting a fence panel and walking

through a gap they have made. This can be seen 16 seconds into the 2nd video.

Regards,

Hinton Tayloe
Undergraduate Engineer
BMD Constructions

m, | www.bmd.com.au
o 0 andpiper Ave Port of Brisbane QLD 4178

PO Box 197 Wynnum QId 4178

HSEQisthe {VID way

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders
past, present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

COM.0001.0046.6298_0002
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ANNEXURE GG-35

REFER TO NATIVE FILE

CCTV FILES DATED 29 APRIL 2024

e COM.0001.0013.1226
e COM.0001.0013.1227
e COM.0001.0046.6299
e COM.0001.0046.6300
e COM.0001.0046.6301
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815-J019 Union Activity_29-04-2024

From: Ben Weston [

To: regulatory

Cc: Leo Zuna I >; Gary Grant
Date: Tue, 30 Apr 2024 11:09:24 +1000

Attachments: 20240429 - Notice of Entry_Cody Graham Budgeon.pdf (182.08 kB); 20240429 - Notice
of Entry_Eben Cox.pdf (178.99 kB); 20240429 - Notice of Entry_Jamie Porter.pdf (192.61
kB); 20240429 - Notice of Entry_Trevor Sinclair.pdf (171.93 kB); 20240429 - Notice of
Entry_Dean Mattas.pdf (194.91 kB); 20240429 - Notice of Entry_Hayden Devey.pdf
(195.26 kB); 20240429 - Notice of Entry_JoshuaThompson.pdf (164.59 kB); 20240429 -
Notice of Entry_Dylan Howard.pdf (186.64 kB); 20240429 - Notice of Entry_Hoani
Edwards.pdf (179.2 kB); 20240429 - Notice of Entry_Matthew John Vonhoff.pdf (196.03
kB)

Hi All,
Please see below Union Site Entry Report from the GBJV Centenary Bridge Upgrade Project:

Date of Entry - 29/04/2024

Arrival Time - 6:40hrs

Departure Time - 10:00hrs

Project - Centenary Bridge Upgrade

Work areas reviewed during inspection - Various areas on the southside of project and also abutment B
on the northside.

Video / photo evidence taken - Video footage was taken via body cams which were worn by the two
GBJV industrial relation representatives.

Industrial Association - CFMEU

Union Official(s) - Dean Mattas / Hayden Turner Davey / Matthew Vonhoff / Eben Cox / Dylan Howard,
Cody Budgeon, Joshua Thompson, Hoani Edwards, Jamie Porter, Trevor Sinclair, Dean Reily and 8 more
organisers which did not supply permits and were on site.

GBJV Personnel - Ben Weston, Gareth Davie, Greg Calder, Leo Zuna.

Subcontractor Personnel - Caporn

Authorising Act - Work Health and Safety Act 2011 ("WHS Act")

Act Provisions - s117 - Entry to inquire into suspected safety contraventions

Entry Authorisation - Denied.

If entry refused, reason for refusal - Union organisers refused to sign-on to the daily pre-start following
a briefing of the days works.

WHSQ Inspector Attendance - No

WHSQ Enforcement Notice(s) Nil

Law Enforcement - 7 Police officers from Mt Ommaney station were in attendance.

Briefing of events - 7 Union Organisers (UO) attended the site office (213 Sinnamon Rd) at 06:40hrs
and were met by GBJV Logistic Coordinators (LC) and Industrial Relations Representative (IRR).

The UOs presented their permits and provided s117 entry notice to the IRR although refused to sign
in as a visitor. The IRR told UOs they needed to sign in before the issues raised on the notice of entry
(NOE) would be addressed. To stop the unlawful entry of the UOs, the LCs formed human shields to
block the UOs form entering work areas as the UOs continued to refuse to sign-in.

07:30hrs - Additional UOs arrived at site and commenced accessing additional areas i.e. the CMC pad,

Abutment A and Vidgen Lane. These areas were entered without firstly notify GBJV and without

BM D.OOl.C_)LO§5877_0001



BMD.001.002.7877_0002

signing onto the daily pre-start. 07:40hrs - Police officers arrived after being called by GBJV personnel.
Police officers had conversations with both parties although would not remove the UOs from site
unless written documentation was supplied from WHSQ stating that the UOs were onsite unlawfully.
Due to the amount of UO’s (19 in total) unlawfully entering multiple work areas across the project, the
job was shut down for the day. This action was taken to ensure the safety of workers and the UOs as
the UOs were un-escorted, un-inducted, not sign-on or briefed on the daily works. No documentation
was presented to the UOs. All UOs were offsite by 10:00hrs.

Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

|
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

| Centenary Bridge Upgrade Project

T
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ANNEXURE GG-37

REFER TO NATIVE FILE

CCTV FILE DATED 14 MAY 2024
e COM.0001.0005.7118

188



GG-38

NOTICE OF FILING

Details of Filing
Document Lodged: Affidavit - Form 59 - Rule 29.02(1)
Court of Filing FEDERAL COURT OF AUSTRALIA (FCA)
Date of Lodgment: 15/05/2024 12:55:08 PM AEST
Date Accepted for Filing: 15/05/2024 1:41:40 PM AEST
File Number: QUD245/2024
File Title: B.M.D CONSTRUCTIONS PTY LTD v CONSTRUCTION, FORESTRY
AND MARITIME EMPLOYEES UNION & ORS
Registry: QUEENSLAND REGISTRY - FEDERAL COURT OF AUSTRALIA
*
Registrar
Important Information

This Notice has been inserted as the first page of the document which has been accepted for electronic filing. It is
now taken to be part of that document for the purposes of the proceeding in the Court and contains important
information for all parties to that proceeding. It must be included in the document served on each of those
parties.

The date of the filing of the document is determined pursuant to the Court’s Rules.
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NOTICE OF FILING

Details of Filing
Document Lodged: Affidavit - Form 59 - Rule 29.02(1)
Court of Filing FEDERAL COURT OF AUSTRALIA (FCA)
Date of Lodgment: 22/05/2024 11:59:48 AM AEST
Date Accepted for Filing: 22/05/2024 11:59:54 AM AEST
File Number: QUD245/2024
File Title: B.M.D CONSTRUCTIONS PTY LTD v CONSTRUCTION, FORESTRY
AND MARITIME EMPLOYEES UNION & ORS
Registry: QUEENSLAND REGISTRY - FEDERAL COURT OF AUSTRALIA
*
Registrar
Important Information

This Notice has been inserted as the first page of the document which has been accepted for electronic filing. It is
now taken to be part of that document for the purposes of the proceeding in the Court and contains important
information for all parties to that proceeding. It must be included in the document served on each of those
parties.

The date of the filing of the document is determined pursuant to the Court’s Rules.
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Damian Hegarty

From: Gareth Davie

Sent: Friday, 26 April 2024 3:06 PM

To: Ben Weston

Cc: Quinn Murray; Gary Grant; Leo Zuna; Sean Donald; Roger Oliver; Ward Burdekin
Subject: FW: Site Inspection Centenary Bridge Upgrade

Attachments: image001.png

Ben,

As discussed, can you please let BMD legal know that WHSQ have withdrawn the Improvement Notice associated
with the Abutment B crane pad.

Cheers
Gareth

Gareth Davie
Project Director
BMD Constructions

! !an!plper !ve !ort 0! !ns!ane !!L) 4178

PO Box 197 Wynnum QId 4178

From: Jason Argent
Sent: Friday, April 26, 2024 2:40 PM
To: Gareth Davie
Subject: RE: Site Inspection Centenary Bridge Upgrade

Good Afternoon Gareth

Based on the supplied information the Improvement Notice 12045321 has now been cancelled.

Thank you for bringing the correct information to our attention.

Kind Regards

COM.OOOI.%O](_)g.O769_0010



Jason Argent

Principal Inspector — Construction
Workplace Health & Safety Queensland
Office of Industrial Relations

Phone:

Email:

The most important reason for making your workplace safe, is not at work at all.
Work Safe. Home Safe.

From: Gareth Davie
Sent: Friday, April 26, 2024 2:23 PM
To: Jason Argent
Subject: RE: Site Inspection Centenary Bridge Upgrade

CAUTION: This email originated from outside of OIR. Do not click links or open attachments unless you recognise the sender and
know the content is safe.

Hello Jason,
Thanks for your time on the phone before.

We have just completed an internal review of the Improvement Notice 12045321 - Crane Pad Located at Abutment B
and have found a few anomalies.

1. The information you were provided on the day were in fact 3 x individual Site Inspection Reports/Designs

a. Bonacci Infrastructure Structural Design Certificate dated 8 November 2023

i. Abutment B piling and crane platform
b. Geoinventions Site Inspection Report dated 11 December 2023
i. Pre-bore atemporary pile using a BG28
c. Geoinventions Site Inspection Report dated 8 January 2024
i. Lifting a BG28 onto the lower platform
2. The plant that was being used on the day was a 30T concrete pump , not a BG28 piling rig (weight 100T,
extraction force 330kN), CKE 2500-2 crane (weight 220T, 110kN), M12000-1 crane (weight 100T, 100kN)
which is not relevant to the 3 x Site Inspection reports
3. Geoinventions Site Inspection Reports were both completed prior to the Abutment B getting piled and
poured and the reports are now deemed irrelevant (internal NCR noted to close this temporary works
design)

a. The 30mm/24hr from Geoinventions Site Inspection Report dated 8 January 2024 is now noted as
not required to apply as the global stability risk is now deemed non-existent with the installation of
the abutment and subsequent 6 x piles stabilising the batter face

4. The JV team has complied with BMD’s Temporary Works Permit (Page 2) and have conducted a proof roll
prior to the mobilisation of the concrete pump (morning of 23/04/24)

10
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Earthworks - Construction Inspection and Sign Off

rane pad on the above sialted Project site has baer wiructad in accordance with the altached
f te : th a fully loaded ate a
Test | Location Result
Co mpaction Testing as attachad | Abutment B Pass
Proof Roll Test Abutment B Fass - 211723
Proof Roll Test l Abutrment B Pass - 10101724

Thanks for your review of the Improvement Notice. As mentioned we have picked up on a couple of minor
improvements with our internal QA process and have rectified these in our system.

Thanks and regards
Gareth

Gareth Davie
Project Director
BMD Constructions

! !an!plper !ve !ort o! !rls!ane !!L) 4178

PO Box 197 Wynnum QId 4178

From: Jason Argent
Sent: Friday, April 26, 2024 7:20 AM
To: Gareth Davie
Cc: John Azcune < >

Subject: FW: Site Inspection Centenary Bridge Upgrade

You don't often get email from_ Learn why this is important

Good Morning Gareth

This where two improvement notices served for the Northern Side of the Bridge, Ben requested | email them to him,
Late yesterday | have received undeliverable report. Could you please forward to him. | am assuming compliance has
been meet.

Many thanks

11
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Jason Argent

Principal Inspector — Construction
Workplace Health & Safety Queensland
Office of Industrial Relations

Phone:

Email:

The most important reason for making your workplace safe, is not at work at all.
Work Safe. Home Safe.

From: Jason Argent

Sent: Tuesday, April 23, 2024 5:53 PM

To:

Cc: John Azcune <

Subject: Site Inspection Centenary Bridge Upgrade

Good Evening Ben,

Thank you for your time on site today and the inspection conducted at the Centenary Bridge Upgrade in particular
Abutment B Crane Pad, Please find below formal directions as discussed.

¢ Improvement Notice — Geo Tech Report
e Improvement Notice — Edge Protection

Please check the notices to confirm compliance due dates. If you are unable to meet the compliance date and time,
you will need to contact me prior to the due date and discuss options.

Information detailing appeal rights or privacy is on the back of the notices. It is also a requirement to display the
notices in a prominent place at or near the workplace. Penalties apply for non-compliance with the notice and
failure to display a notice.

Return signing of the notice is no longer accepted as compliance of the notice - please provide sufficient
information to demonstrate compliance has been achieved (return photos/certificate/statement e.g.).

Additionally, find below link to information that might be useful:
Compliance monitoring and enforcement policy- CMEP WHS link:

e https://www.worksafe.qgld.gov.au/about/publication-scheme/our-policies/office-of-industrial-relations-
policies/compliance-monitoring-and-enforcement-policy

Hope this information is helpful — don’t hesitate in contacting me should you need further assistance or concerns
complying.

Regards

12
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Jason Argent

Principal Inspector — Construction
Workplace Health & Safety Queensland
Office of Industrial Relations

Phone:

Email:

The most important reason for making your workplace safe, is not at work at all.
Work Safe. Home Safe.

This email (including any attached files) is intended only for the addressee and may contain confidential information.

If you are not the addressee, you are notified that any transmission, distribution, printing or photocopying of this
email is strictly prohibited. If you have received this email in error, please immediately notify the Office of Industrial
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent
the official position of the Office of Industrial Relations. The Office of Industrial Relations does not accept any
responsibility for any loss or damage that may result from reliance on, or the use of, any information contained in
this email and/or attachments. It is your responsibility to ensure that this email and any attachments do not contain
and are not affected by computer viruses or defects as this message is transmitted over Internet.

This email (including any attached files) is intended only for the addressee and may contain confidential information.

If you are not the addressee, you are notified that any transmission, distribution, printing or photocopying of this
email is strictly prohibited. If you have received this email in error, please immediately notify the Office of Industrial
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent
the official position of the Office of Industrial Relations. The Office of Industrial Relations does not accept any
responsibility for any loss or damage that may result from reliance on, or the use of, any information contained in
this email and/or attachments. It is your responsibility to ensure that this email and any attachments do not contain
and are not affected by computer viruses or defects as this message is transmitted over Internet.

COM.OOOl.%O](_)é.O769_0014
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BMD Group

ANnnLial.Re

WE SEE THINGS
DIFFERENTLY
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ACKNOWLEDGEMEN’P
OF COUNTRY |

The BMD Group acknowledges the
Traditional Custodians of the lands in
which we operate and pay respect to
Elders past, present and emerging.
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Chairman’s
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Mick Power AM
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The last 12-months can be summed up in just one word,
excellence. For a journey beginning in Brisbane's bayside,
it's extremely rewarding to see our expertise and difference
in terms of our relationship-orientated and collaborative
approach continue to succeed across Australia and overseas.

Our successes over the yearare a result of the unwavering
dedication and hard work of each member of the BMD family.

It has been a period of significantgrowth and achievement,
marked by a record turnover. The challengesposed by the
post-COVIDlandscape did not deter us; instead, they ignited a
spirit of resilienceand innovationthat propelled us to new heights
as we continued to enhance our strategy and maintainour
high-performing culture.

This year presented tremendous opportunity. As | reflecton our
achievements,| am reminded by the vision that has fuelledour
journey. Our visionis grounded in the principles of family, resilience
and the importance of building strong relationships.Today, | am
pleasedto see our valuesof family, determined, empowering,
collaborativeand strivingto do better are not only upheld but
ingrainedin the very fabric of our company culture. The BMD
family, now comprising more than 2000 people, representsthe
enduring strength of these values.

Our 20 Year Club members representan important part of our
culture and | would like to extend my heartfeltthanks to all 122
members for the way in which you embody loyalty and dedication.
Your commitment to our business highlights the strength of our
culture. This year, | was pleasedto welcome 10 new members in
Ben Evans, Dale Byrne, Troy Fenech, Rodney Sellars,Alan Smith,
Stephen Brecht, Adrian Wilkinson, John Ciantar, Rodney Roberts
and Todd Thornton. We also welcomed four members into the

25 Year Club: Michael Keynes, Andrew Nakov, GlennRose and
Lisa O'Driscoll.

In the face of the industry skills shortage, our retention strategy
has proven crucial. Additionalinvestmentin upskillingand training
has not only addressed resourcing costs but also opened new
opportunities for the career growth of our people. We are not just
a company, we are a familyand nurturing our talent remainsat the
core of our success.

This yearour internal recognition program, the Dare Awards
marked 10 years of celebratingthe remarkableachievements

of our people. The awards are a unique expressionof our
commitment to acknowledging outstanding performance aligned
with our company values. Congratulationsto the 15 winners for
the way in which you go above and beyond for our business.
These peer-nominated awards also provide a fantastic opportunity
to celebrate our entire workforce for their contributions.

This year has been significantin the partnerships space
as we have welcomed the Melbourne Vixens,the Western
SydneyWanderersand the BMD Rumble to our $1 million
sponsorship portfolio.

BMD has a strong track record of supporting sporting clubs,
including the North QueenslandCowboys, BMD Northcliffe Surf
LifesavingClub, Brisbane Lions AFL and AFLW, BMD Wynnum
Manly Seagullsmen’s and women’s teams and the Queensland
Rugby League seniorwomen’s state-wide competition, the
BMD Premiership.

Our goal in the next 12 months and beyond is to deepen these
partnerships by offering flexibleemployment opportunities at BMD
for athletes outside of their sporting commitments and extending
our presence in communities through associated grassroots clubs.

BMD has always been a relationship-orientatedcontractor and
our recent acquisition in the UK reflects the way in which we
intend to combine British expertise with our Australiancapability.
| extend my sincere congratulationsto TUSP’s founding partners,
Richard Smith and Steve Hobden, as we embark on a future as
TUSPpowered by BMD. It representsnot only our interational
expansionbut a connection between continents, allowingus to
share valuableinsights and learnings.

Overall,the Group is in a solid position and | am pleased with

the focus and discipline that has been applied by our leadership
team to position BMD for the future. As we look ahead, the
opportunities for positive change are abundant. With growth
comes the responsibilityto support our people internally, diversify
our capabilitiesand expand our geographicalfootprint.

With an enormous amount having
been achieved in FY23, | would
like to thank our leadership team
and our people for their hard work,
passion and dedication over the
past 12 months.

I would also like to thank my Board colleaguesfor their contribution
and support. As we continue our journey, let us embrace the
challengesand opportunities that lie ahead with the same energy
that has defined us for over four decades.

WE SEE THINGS DIFFERENTLY
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CEQ'’s report

Scott Power

GROUP DIRECTOR
CHIEF EXECUTIVE OFFICER

BMD GROUP ANNUAL REVIEW 2023
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| am pleased to report to you on the BMD Group's
performance over the last 12 months. The business
has experienced exponential growth as we delivered
on our strategy across the pillars of People, Process
and Performance.

In the past year, our people have demonstrated an unwavering
commitment to excellenceacross all projects and operations.
From deliveringa record turnover of more than $2 billionto
strategicallyexpanding our geographic footprint and successfully
diversifyingour capabilities, we have leveragedthe recent periods
as a platform for scale.

Financiallythis year has been a landmark one, marked by record
turnover and our infrastructurebusiness exceeding all targets
exceptionally. Yet, we are not content with merelymeeting
expectations; our focus remainson continuous improvement
and innovationto ensure sustained success.

Across the Group, we were awarded more than 324 projects
and managed the successful completion of 285 projects across
our Australianand internationaloperations.

It has been incredibleto see the strong performance deliveredthis
yearby our BMD Constructions division, which deliveredrecord
turnover and contributed over 68% of the Group’s total revenue.
This success is a resultof the efforts in diversifyingacross sectors,
allowing us to secure some milestone projects.

To ensureour diversificationstrategy maintainsits strong trajectory
and supports the sustainabilityof BMD, we have bolstered our
operationalmanagementthis year across the key areas of water
and wastewater, energy and defence.

This yearwe successfullydiversifiedour capabilitiesinto new and
emerging markets, whilst retainingstrong growth in our traditional
market sectors where we remainwholly committed to our clients
and the deliveryof key infrastructure.

Other key achievementsinclude JMac growing and strengthening
our building capabilityin the small commercial and low to mid

rise residentialmarket, and Urbex successfullylaunchingnew
capabilities, bringing to market severalexciting residential
apartment products to capitalise on opportunities.

Our success has not come without its challenges.Escalation
in costs and the availabilityof resources put significantstrain
on parts of the business at varioustimes. It is in confronting
these challengesthat we refineour strategies, strengthen our
foundations and emerge more resilientthan everbefore.

Our three yearbusiness strategy came to a renewalin June 2023.
Focused on the pillars of People, Process and Performance, I'm
proud of what we achievedin rolling out this strategic approach,
including implementinga Group-wide structured trainingand
education program for our people and leaders, bettering our safety
and wellbeing processes for improved outcomes, and transforming
our digital functions as a group of companies.

Through execution of our strategy, we deliveredexceptional
performance for our stakeholders, which is a great outcome and a
credit to our people.

PEOPLE AND CULTURE

BMD was founded on the premise that success is achieved
through people. Thisis truer now than everbefore. What we have
achievedthis yearwould not have been possible without the
incredible pool of talentwe have across the Group.

We remain committed to retainingour people and have
implemented strategiesto provide ongoing benefits for them.
This has involvedsignificantinvestmentin upskillingand training
to foster increased opportunities for career growth, which has been
particularlypertinentin this period of working across sectors.

We measuresuccess in training by the direct benefitsit creates for
individualsand it has been rewardingto see significantmovement
across the Group. Growth in a business presents opportunities for
our people and this yearwe have seen our people step into higher
roles, new areas of the business, or accepting an opportunity to
move interstate or internationally.

At BMD, we are committed to building a more diverseindustry

by increasingthe number of women in construction. We believe

in the power of inclusion because this leads to high-performing
teams and best outcomes. While our representationof women is
above industry standard, currently sitting at 19 per cent, we are not
resting on our laurelsand know there is more that we can do.

Notably, our collaborationwith UNIQ You stands out as a source
of pride this year, where our women activelyserved as mentors
for young school students, offeringvaluableinsights and guidance
on career-relatedqueries. As we champion the cause of diversity
in the construction industry, we recognise the crucial role of early
interventionand driving positive change.

In addition to this, we are proud of our long history working with,
and within, Aboriginaland Torres Strait Islandercommunities.
Our partnership with the Clontarf Foundationhas been running
since 2015 and aims to improve education, discipline, life skills,
self-esteemand employment prospects of young Aboriginalmen
through exposureto our industry.

WE SEE THINGS DIFFERENTLY
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FUTURE-PROOFED PROCESSES

Our commitment to future-proofing our processes runs parallel

to our growth. Thisis particularlyimportant for the digital
transformation of our business where we are investedin finding
ways to utilise data for more efficientand effectivedecision-making
to better outcomes across all operations.

This has been a transformativeyearin our digital journey as we
secured a seven-year,$17 million partnership with TechnologyOne
that is set to re-engineerthe way we manage our projects. The
partnership will reduce inputs, maximise outcomes and equip our
people with the tools needed to manage our pipeline of work.

OUR EESG JOURNEY

This yearsaw the BMD Group establishthe Economic
EnvironmentalSocial Governance (EESG)Committee to define
and activate our approach to sustainabilitymanagementand
reporting, marking a significantstep in our environmental,social
and corporate governance (ESG)journey.

Thelaunch of the committee highlights the ongoing maturity of
the Group as we grow, diversifyand expand into new markets
in Australiaand internationally. This growth will see an increase
in legislativerequirementsand market expectations with respect
to our performance in the sustainabilityspace. The purpose of
the EESGCommittee is to provide oversightand guidance on
BMD’s sustainabilityand EESGstrategy, particularlyin respect to
compliance with related laws, regulationsand policies.

Made up of executivesfrom across the Group, the role of the
Committee is to advise the BMD Group Board on sustainability
and EESGmatters, risks, opportunities and trends. The Committee
also works to ensure that BMD’s sustainabilityefforts align with
domestic and internationallegislativerequirementsand BMD’s
commitment to building a high performing, purpose driven
workforce and inclusiveculture.

HSEQ EXCELLENCE
Health, safety, environmentaland quality (HSEQ)excellenceis
at the heart of everythingwe do —it's the BMD way.

Thisyearas a Group, we recorded a total recordable injury
frequencyrate (TRIFR)pf 4.2 across 8.5 millionhours of work,
which has notably improved on last financialyear’s result of 6.9.
Our lost time injury frequencyrate (LTIFR)also dropped to 0.9
this yearfrom 2.2 in 2022. Theseimproved outcomes highlight
the success of our safetyinitiatives,particularlyfollowing the
launch of HSEQExcellencein 2022.

OUTLOOK
It has been an incredibly successful yearand our outlook is very
promising as we take our expertise to the world.

| am particularlyexcited by the opportunities that are emerging

as a resultof our internationalexpansion. The combination of the
AUKUS trilateral security partnership between Australia,the United
Kingdom and the United States, the free trade agreementbetween
Australiaand the UK, and the opportunities in the nuclearsector
mean there has neverbeen a better time for Australianbusinesses
to be in the UK.

This expansion provides our people with the opportunity to learn
and return by experiencingworking in new environmentsand
differentcapabilities- which is particularlybeneficialfor the growth
of our engineersand ultimatelyour business as we scale up in
preparation for emerging markets.

I would like to thank each and everymember of our BMD family
for their hard work and contribution to a yearfor the history books.
I would also like to thank my fellow Board of Directors for their
continued stewardship, guidance and support. | look forward to
seeingwhere the next 12 months takes us.

BMD GROUP ANNUAL REVIEW 2023
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CFO's report

Craig Mortensen

GROUP EXECUTIVE DIRECTOR
CHIEF FINANCIAL OFFICER
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The BMD Group experienced another year of significant
growth which was the result of our business proving our
capability and capacity to deliver projects of a scale that
were once the domain of large international contractors. The
commitment from our people garnered exceptional results
for our infrastructure clients in all regions and across many
sectors including defence, water, marine, roads and rail.

FINANCIAL PERFORMANCE

This year’s financialperformance has been marked by record
turnover to reach over $2 billion for the first time in the company’s
44-year history.

Our infrastructuredivision showcased remarkablework across all
areas, but specificallyin Queensland, Victoria, South Australiaand
the Northern Territory. Our capability in the defence and marine
sectors grew exponentiallyincluding significantcontributions from
our work on the RAAFBase Tindalin the Northern Territory, where
we currently have more than $500 millionworth of work in hand.
The Top End will benefit from our work in the Territory, particularly
the defence and marine sectors.

BMD Urban faced significantchallengesstemming from the
impacts of escalation, wet weather, and the inflexibilityof
construction contract models given the traditional allocation of
unknown risks at the time of tendering. As a result, we worked to
consolidate our resourceswithin the business unit to focus on the
key growth areas of Queensland,South Australia, Victoriaand the
Northern Territory.

While Urbex had a good yearoverall, it faced headwinds due to
interestrate increasesaffecting the land market. Despite these
challenges,our property arm remaineda key performer, showing
resiliencein a challengingenvironment.Looking forward, we aim
to secure more land to ensure a robust pipeline of work for our
property developmentand urban businessesas we continue to
further leverageour integrated offering.

Our engineeringand design business, Empower holds an integral
role in this integrated business model and has continued to grow
and expand its offeringsfor our business.

Our commercial landscape construction and building division,
JMac demonstrated high performance, this year making a
cleardistinction between its two main capabilities- landscape
construction and building - as key contributors to turover.

ACHIEVEMENTS

The rollout of technology advancementsthrough our DigiLead
project continued across our finance department and Urbex
division, which is now a third of the way completed, and our
focus is shiftingto the infrastructureside of the business.
With the pace of digitisationincreasingand the world in which
we operate changing fast, these advancementswill capture
efficienciesand significantlydrive productivity through improved
systems and processes.

We are also on track with the implementationof a strategic review
of our commercial blueprint, which is crucial for the long-term
sustainabilityof our operations. Followingthe successfulexpansion
into the water and defence sectors, and offshorewith continued
growth in the Philippinesand the acquisitionof TUSP powered

by BMD, we are well positioned to access new opportunities
globally.As part of the strategic review, our focus will remainon
regionalexpansionas we look to take advantageof international
infrastructureprograms in the key sectors of water, energy,
defenceand marine.

The success of BMD's infrastructuredivisionis a result of

our major strategic imperative- diversification- as water and
defence projects have become equal contributors to transport
in our portfolio. We now have a water project in every major
Australiancity.

We are particularlyproud of our achievementsin the defence
space, with key projects operating in South Australia, Western
Australiaand the Northern Territory. Our support transitioning
to renewablesis also a notable achievementthis yearwith the
deliveryof the Hawkesdale Wind Farmin regional Victoriaand
significanttendering for future projects taking place.

In the property and land developmentspace in South East
Queensland,we have seen continued success through the
Minnippi residentialdevelopmentas well as new opportunities
secured in Brisbane’s bayside.

Investmentin our operations in the Philippineshas continued to
deliverbenefits. We have secured valuableinfrastructure projects
in the region, particularlyin the water and marine sectors, and we
anticipate leveragingour local experienceto access upcoming
defence work in SoutheastAsia and the Pacificregion.

CHALLENGES

Challengeshave not been absent this year, with resourcing
costs escalatingdue to the high demand for employees,
particularlyin engineering,operations and corporate roles.
However, our people remain vigilant, resilientand adaptable
in navigatingthese challenges.

To further support the operationalgrowth of the business,

we remainfocused on streamliningprocesses. As part of this
approach, we have established BMD Global Servicesin Manila
to expand the corporate servicesfunction of the Group.

The property market's trajectory, influencedby interest
rates and geopoliticalissues affectingraw material costs,
presented ongoing challenges.Since inception, BMD has
establisheda relationship-firstapproach to doing business
and we proudly leveragedour long-term partnershipsto
navigatethese obstacles.

OUTLOOK

Looking ahead, despite economic and geopoliticaluncertainties,
our outlook remains positive. Our infrastructuredivisionboasts

a robust forward order book, validatingthe success of our
diversificationstrategy and deliveryof long-term growth.

Our property and land developmentbusinesses, with their
potential for growth, and the promising outlook for our UK
expansion, further bolsters our confidence. We are committed to
geographicaldiversificationand skill development, particularlyin
the nuclearand rail sectors, and this positions us for sustained
success and contributions to major internationalprojects.

As we move forward, our strategic imperativesof diversification,
digital transformation,and internationalexpansionwill continue to
be the cornerstone of our success. Our achievementsthis year
have solidified our position as Australia’'slargest privatelyowned
owned civil contractor and strengthenedour internationalappeal
as we unlock the considerablevalue of our pipelineoverthe
coming years. Ultimately,we plan for continued growth, further
geographicalexpansionand improved commercial results.

WE SEE THINGS DIFFERENTLY
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FAMILY

We are proud of our familycompany heritage. This heritagemeanswe
valueeach individual,we respect and encouragediversity,and we create
and promote a sense of belonging.

EMPOWERING

We empower our people to develop the self-beliefthat will enable them to
realisetheir potential. The resultingflexibility,initiativeand responsiveness
sustainsour businessgrowth and success.

COLLABORATIVE

We work as a team in the beliefthat collaborativeachievementresults

in creativerelationshipsof long-term mutual benefit. Our no-blame culture
focuses on finding what works best, sharingsuccess and enjoyingthe
experience.

BMD GROUP ANNUAL REVIEW 2023
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DETERMINED

We persist despite the obstacles. We celebrate effort as well as
achievementand we are tenaciousin our pursuit of the objective.

STRIVING TO DO BETTER

We aspireto be the best at what we do through fresh thinking, hard
work, continuallearningand a shared sense of purpose. We take
great pride in our achievements.

COM.OOOI.%(%Q§0769_0028
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MANILA
OFFICE

DERBY
OFFICE
LONDON

l OFFICE

UNITED KINGDOM PHILIPPINES

Our offices

Our experience extends across
Australia, the UK and the Philippines.

Our capability enables us to deliver
projects across the following sectors:

AVIATION
RAIL
PORT

RESOURCES

DEFENCE

TRANSPORT

WATER AND WASTEWATER

LAND DEVELOPMENT

COMMUNITY INFRASTRUCTURE

BUILDING

ENGINEERING DESIGN

LANDSCAPE CONSTRUCTION
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DARWIN
OFFICE

AUSTRALIA

COM.OOOl.%Qgé.O769_OO3O

WE SEE THINGS DIFFERENTLY

29



PEOPLE

2000

1 90 A More than $1 million

6000

Group revenue

$2.03 billion

(24.1% annualincrease)

PROCESS
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BMD Constructions 68.62%

BMD Urban 21.71%

mpower Engineers& Project Managers
IMac Constructions 3.49%
rbex 5.94%
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Living our
values

With more than 2000 people making up the BMD family
globally, our people are the foundation of our business. We
have a distinctive way of seeing things differently, which is
critical for high performance and empowers our people to
bring the best to improve their work every day.

THE BMD WAY

After 44 years, our business will always be centred on our
people. Retainingand attracting an inclusive,diverse and
talented workforce remainsone of our key priorities.

Overthe last yearwe have worked tirelesslyto expand our
family globally, including project-specific recruitmentdrives,

and increasingour offeringof traineeshipsand apprenticeships.
Our Human Resourcesteam has also created a unique point

of differenceand levelof support for our people working on
FIFO/DIDCrosters. Thisis essentialas we continue to win
contracts in remote locations where our people are

working away from home.

We have also shifted our focus internallyin the hopes to retain
longer term employeesand are proud to have more than 7%

of our people promoted internallyacross the business. We also
expanded our graduate program intake over the last year. As the
future engineersand corporate professionalsof the business, we
see it as the best opportunity to induct them on the BMD way
from day one and provide the skills and experienceneeded to
succeed for a growing careerwith us.

The growth of our people is a top priority and we are committed to
nurturing careers by providing genuineand focused learningand
developmentopportunities. Our performance and development
platform, ‘Perform at BMD’ finishedits first official cycle which

was centred around goal setting and ensuring conversations

and feedback occurs regularlywithin the business. Our Human
Resourcesteam will be partnering with managers moving forward
to assistthem in supporting our people to achievetheir desired
trainingand career progressionobjectives.
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New starter days have been rolled out as a way to welcome new
people, formallyintroducing peers and leadersto our valuesand
the BMD way. Our onboarding process and retentiontactics were
improved, which saw the developmentof welcome packs for
new employeesand the launch of our rewards and recognition
platform, Thrive. The unified employee engagementhub provides
the best of recognition, reward, wellbeing, surveys, benefits and
discounts to support talent acquisition, retentionand values-
driven growth.

We were thrilled to celebrate our people at the annualDare
Awards which were held in eightlocations across Australia.
Named after Dare Power, father of our founder Mick Power AM,
the awards are focused around celebratingindividualsand teams
who liveand breathethe BMD valuesand have demonstrated
outstanding performance and significantcontributions to the
business. Out of the record breaking 1500 nominationsreceived,
15 awards were announced, acknowledgingour teams and
people who dare to do things differently.

With the huge growth of new starters joiningour BMD family,
the knowledge and experienceof our longstandingemployees
is more important than everand a testamentto the continued
dedication of our people. Our 20 Year Club members are proud
examplesof the BMD way with this group indicating loyalty
and dedicationto BMD and custodians of our culture. With

10 members inducted within the last year, plus four members
inducted into the 25 YearClub, we are very proud to havea
total of 122 loyalmembers.

|

EMPOWERING FUTURE LEADERS

Investingin the learningand developmentof our people remains
a key focus in BMD's retention strategy. Our founding leadership
programs serve to develop emerging talent for the critical skills we
need for the future. To enable us to foster this type of culture we
have created four unique programs. Theseinclude, Foundations,
Formwork, Fortitude and Leading HSEQExcellence.

Ourindustry-leadinggraduate program, Foundationsis uniquely
designed for the next generationof universityleaverspursuing
construction industry professions, with a strong focus on setting
participants up with the technical skills, knowledge and leadership
behavioursto drive their careerat BMD and create an impact
everydaywithin our industry. We were delighted to see 52
graduates through the program in the past year.

Our Formwork program is focused on growing our up-and-
coming leadersfrom field based roles into seniorleaders. The
field leadershipprogram provides a connection to seniorbusiness
leadersacross BMD driving collaborationto enhance relationships
and improve business outcomes, with 18 people completing the
program this year.

The Fortitude program is our investmentin the developmentof
leaders, entrenchedin our uniquelystrong culture — what we call
the BMD way. Participantsare identified as future leaders within
our business and explore a variety of real-world topics as they
deepen their understandingof the businessand forge strong
networks with our seniorleadersand one another. Twenty-one
people completed the program within the past yearand during
that time, we have seen a number of internal promotions for
participants from within the program.

We have also increasedour leadershipprogram offeringsacross
technical areasincluding the pilot program, Leading HSEQ
Excellence.Launchedin Western Australia,the program was
designed with a strong focus on fostering a culture of excellence
in HSEQand on understandingand adheringto governance
principles. It was also establishedfollowinga need to meet the
gap between the technicaland cultural proficienciesrequired

for excellence.We were delighted to see 30 people through the
pilot with discussions around launchingthis to the wider BMD
businessnext year.

Freshthinkingis critical to progressiveengineeringand
deliveringtransformativeinfrastructure. As a founding member

of Constructionarium Australia,we were proud to contribute to
the program’s growth in both Queenslandand Victoria. With
collaboration, knowledge sharing and problem solving the key to
success in our industry, this program ensuresour next generation
of engineershave the hands-on experienceand skills needed to
construct Australia’sfuture.

DIVERSITY AND INCLUSION

We continue to build a more inclusiveand diverse workforce
which further enhancesour performance and better reflectsthe
communities in which we operate. The percentage of women
in our businessremains at 19% and we are committed to
making improvementsin this space.

Our Women@BMDworking group aims to make progressive
actions to create a positive culture for women. A proud
achievementout of the group this yearwas our work with UNIQ
You where our women continued to be mentors for young
students by providing answersto careerquestions. A business,
we are committed to improving diversityacross the construction
industry and early interventionis critical. We also see ourselves
as havinga leadingrole in increasingfemalerepresentation

in underrepresentedindustriesmore broadly and have been
leveragingour corporate partnershipsto achievethis.

Thisyearwe successfullylaunchedthe BMD AthleteEmployment
program which aimsto leverageour affiliationsand corporate
partnerships.A particularfocus has been on our affiliationwith the
women's teamsto provide careeropportunitiesat BMD. A focus

of Women@BMDhas been updating flexiblework policiesand
providinga frameworkwhich allowsthese women to pursuea
sporting careerand a careeroff the field. With variousmajor sporting
partnershipsacross Australiaand the increasein viewershipof
women’s sport, it is an excitingtime to combine these commitments
throughthe program.

WE SEE THINGS DIFFERENTLY
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ur approach
to community

At BMD, we continually strive to do whats right and to

be known for making a positive and lasting impact in the
communities in which we operate. Our commitment to
our workforce sustainability, diversity and inclusion, social
procurement, and legacy is ingrained in our culture.

We work collaborativelywith various stakeholders, including
government bodies, subcontractors and local communities, to
ensurethat our projects create a positive and lastingimpact. Our
dedication to meeting or exceeding social targets reflects our
mission to promote equalityand social responsibilitywithin the
construction sector.

Overour history through a relationship-basedand collaborative
approach, we have built an extensivenetwork of industry
professionals,earned trust from our clients, and continuously
demonstrated our ability to deliverprojects that meet the highest
standards. This yearwe reported a spend of $4.38 millionwith
registeredsocial enterprise companies.

SOCIAL PROCUREMENT

Veterans in Construction

BMD investsin job creationsacross the community and proudly
continued our partnershipwith labour hire company, Veteransin
Construction (VIC).VIC providesveteranswith a platformto gain
employmentin the civiliansector after servingin the Australian
Army Corps. The company was founded in 2018 for veteransby
veteransand offersa thorough understandingof what attributes
veteransbring to the workforce, helpingreturned servicemen
and women to upskilland match with construction jobs suited to
their skillsand personalqualities.Our spend with VICwas $3.7
million,with the skilledlabour professionalsengagedon our Hall
Road Upgrade, Western TreatmentPlant,and HawkesdaleWind
Farm projects.

OC Connection Enterprises

We proudly collaborated with Major Road Projects Victoria's
(MRPV),0C Connection Enterprises(OCCE),and M1 Trafficon
the FitzsimonsLane Upgrade, raising the bar on sustainabilityand
social procurement goals within the state.
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In an Australianfirst initiative,close to 1000 end of life damaged
bollards were 100% recycled into new eco-friendly T Top bollards.
The new bollards are made from 100% high density polyethylene,
while the base is made from 70-90% recycled black PVC. The
bollards meet AustralianSafety Standards and are safe for day and
night use.

OCCE s a Social Traders certified social enterprise, employing
over 90 people. Not only does this initiativeprovide meaningful
long-term employment opportunities for people livingwith disability,
it has environmentalbenefits, supporting the Recycling Victoria
policy and environmentaland sustainabilitytargets.

NLA Logistics

The partnership between NLA Logistics and BMD on the
HallRoad Upgrade project has been a game-changerfor
subcontractors by offeringa reliablesource of work within the local
community. BMD’s investmentin providing comprehensivetraining
and skills developmenton the project has led to the growth of the
Indigenousand female owned business, and further supported
Indigenousbusinessesthrough the supply chain. NLA Logistics
representsa shining example of what can be achievedthrough

a strong commitment to Indigenouscapacity building and the
creation of opportunities that can lead to generationalchange.

LEAVING A POSITIVE LEGACY

Community Assistance Program

We were proud to launch the BMD Community Assistance
Programin January 2023, following the success of our COVID-19
recovery program in 2021. With two intakes annually,the program
aims to make a differencefor community groups, sporting clubs,
schools or not-for-profits in the communities in which we operate.
We proudly allocated $55,000 in funding to 22 organisations
around Australiain the program'’s first intake.

St John Vianney’s Primary School

BMD was honoured to donate and installwater stations at St John
Vianney'sprimary school in Manly, Queenslandto keep students
healthyand hydrated. The ‘hydration stations’ project was initiated
to boost student’s water intake and features chilled water units and
standalonebottle fillers. The project will equip the future generation
with healthy and sustainablehabits.

Children’s Cancer Institute

BMD participated in the Townsvilleto Cairns Bike Ride (TCBR)
and raised a huge $10,000 for the Children’s Cancer Institute - the
highestfigure raise in one day as part of the fundraisingcampaign.
A total of $300,000 was raised through TCBRto help fund
childhood cancer research.

With over 200 children on averagediagnosed with childhood
cancer each yearin Queenslandalone, this was a fantastic cause
to get behind. Thanksto the donations from the TCBR, the ZERO
Childhood Cancer nationalclinicaltrial has treated more than

120 children with high risk cancers and seeks to provide every
child diagnosed with cancer in Queenslandaccess to precision
medicine through ZEROby the end of 2023.

Brighter Lives Townsville Hospital Foundation

We participatedin the Brighter Lives TownsvilleHospital
Foundation’s GivingDay donation drive. Havingbeen part

of the Townsvilleand North Queenslandcommunity for almost
30 years, we provided two iPads to the TownsvilleUniversity
Hospital IntensiveCare Unit so that they can support those
who need it most. Not only will these iPadsimprove the overall
patientexperience,but they will also further assist the abilityfor
patientsto communicate with ICU nursesand staff, as wellas
loved ones who may not be able to be directly bedside in times
of need. We couldn't be prouderto contribute to a cause that
is making some people's livesthat little bit brighter.

WE SEE THINGS DIFFERENTLY
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We believe in everyone having a role to play in achieving a more
reconciled Australia. At BMD, we recognise the deep-rooted traditions,
values, and cultures of Aboriginal and Torres Strait Islander peoples
across Australia. As we build and shape our nation's infrastructure, we
remain profoundly aware of their role as the Traditional Owners and

Custodians of Country throughout Australia.

This yearour procurement spend with Aboriginaland Torres Strait
Islanderbusinesseswas recorded at $37.15 millionon BMD
projects, with 76 creditors. Our averagespend per vendor rose
from approximately$355,000 last yearto $487,000 per vendor.
This highlightsour increasedinvestmentin businessesthat are
deliveringbeneficialoutcomes nationally,and giving added strength
to the positive and mutually beneficialrelationshipsBMD is creating
with Aboriginaland Torres Strait Islanderbusinesses.

Through the commitments of our ReconciliationAction Plan (RAP),
our visionfor reconciliationis to champion meaningfulconsultation
with TraditionalCustodians based on the principles of integrity,
transparencyand inclusivenessto deliverbeneficialoutcomes and
leavelasting legacies.

Since firstimplementedin 2017, BMD has successfullymoved
through the Reflectand Innovate RAP phases by executing
strategiesand partnershipsthat resultedin genuine skills
development, employment opportunities, and growth for Aboriginal
owned businessesand people across our entire operations. Since
committing to the RAP, BMD has procured over $155 million
through Aboriginaland Torres Strait Islanderbusinesses.

Overthe yearwe have been working with proud Bundjalung
woman and Aboriginalconsultant Jenni Walke, to develop our
2023 RAP that will set an elevatedfoundation to launch greater
commitments across our operations.

During NAIDOC Week, we proudly launched our RAP artwork.
"Jarndu", by Gija/Bunubaartist and former BMD employee Eulalia
Martin is a captivating piece of artwork that encapsulatesthe
essence of BMD.

At its core, this artwork demonstrates the power of unity

and togetherness, drawing inspirationfrom the deep-seated
connections BMD holds with the land, sea and sky. Just as a
family thrives on shared values, support, and growth, so does
the BMD community, bound by a collective spirit that embraces
empowerment, determination, collaboration,and a ceaseless
pursuit of improvement.

BMD GROUP ANNUAL REVIEW 2023
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an average length of 11 or more years. We invest over $1 million
with these partners annually and continue to support local
communities through grassroots and give-back initiatives.

Our commitment to supporting organisations is based on
mutual respect, trust and embodying family values, and
in partnering with organisations we are striving to achieve
better outcomes across key areas including diversity,
inclusion and reconciliation.

MELBOURNE VIXENS

We were thrilled to sign a one-year partnership with Netball
Victoria and the Melbourne Vixens. With BMD committed
to supporting career pathways for women in construction,
this partnership presents opportunity to reach young women
through a sport where the athletes are champions

of leadership, empowerment and resilience.

BMD GROUP ANNUAL REVIEW 2023
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representation in the underrepresented industries of sport and
construction. BMD has strong ties to the Western Sydney
community where we have a robust pipeline of work. One of
our main objectives of this partnership is to not only support

a premier-grade sporting team, but also to engage with

local grassroots clubs to understand how we can promote

construction employment opportunities to women.

BMD RUMBLE

We were delighted to secure the official naming rights to the
nation-wide skateboarding tour, the BMD Rumble. BMD'’s
investment will provide the equipment and infrastructure needed
for the tour over three years, with the partnership’s aim to help
grow the sport on a national level, including creating pathways
for new skaters. The Rumble Pro Series was first awarded a
grant through our COVID-19 recovery Community Assistance
Program in 2021 to support its inaugural Rumble on the Reef
event, which is now the largest skateboarding event in the
southern hemisphere.
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Our partnership with Queensland Rugby League (QRL) has
been running since 2022. The partnership includes naming
rights to the BMD Premiership as well as being a major partner
of the Harvey Norman Queensland Maroons - both women's
teams, further highlighting our commitment to supporting
women in underrepresented industries.

We take pride in our role as partner of the QRL BMD Indigenous
Round and in 2023 we activated at Hostplus Cup games across
Queensland. The partnership gives us great connections with
rugby league communities in Queensland and allows us to
continue our support of women's sport.

UNIQ YOU

We continued our support of UNIQ You as a foundational
partner. Throughout the year our engineers engaged in sessions
to educate the next generation of engineers and construction
professionals to ensure STEM related fields are recognised

as a meaningful career path for women.

the
three years to Legacy Brisbane and the build of the new Legacy
House. As a charity that looks after the widows and families
of our veterans, we are looking forward to continuing to work
closely to deliver meaningful outcomes.

IRONWOMAN BONNIE HANCOCK

BMD was honoured to support former Ironwoman and club
member at BMD Northcliffe Surf Club, Bonnie Hancock who
paddled 12,700 kilometres around Australia over 254 days in
support of mental health. Bonnie claimed two world records for
the fastest circumnavigation of mainland Australia by paddle
and the longest 24-hour paddle. BMD provided support for

fuel and logistics to Bonnie and her team, with all funds raised
donated to Gotcha4life, an Australian not-for-profit foundation
that delivers mental fitness programs that engage, educate and
empower local communities.

WE SEE THINGS DIFFERENTLY

COM.OOOI.%%§.0769_OO4O



At BMD, safety is of paramount importance in everything
that we do. We acknowledge that each individual plays

a role in our safety culture, and as we continue to grow
and diversify our portfolio of work, we must become more
strategic and considered in how we promote safety across
the business. For us, safety is about maintaining the health
and wellbeing of our people each day and ensuring they
feel empowered to take part in, and contribute to, BMD's
approach to safety.

DELIVERING SAFETY EXCELLENCE

Across all operations, we completed more than 8.5 million
hours of work this year with a total recordable injury frequency
rate (TRIFR)of 4.2 - a significant improvement on last financial
year’s result of 6.9. Our lost time injury frequency rate (LTIFR)
was also down year on year, from 2.2 in the 2022 financial year
to 0.9. These results represent the significant dedication by our
people and management to achieving safety excellence across
the business.

BMD’s HSEQ Steering Committee, which is made up of senior
management from across the Group, continued to meet monthly
throughout the year to discuss emerging and ongoing health,
safety, environment and quality risks and trends. A key objective
of the committee is to demonstrate leadership and foster a
positive HSEQ culture. They also play a critical role in managing
or providing unique solutions to key safety and wellbeing risks
as identified by our people.

Across the Group this year, we focused on mitigating key risks
surrounding line of fire, people and plant interaction, and spills,
trips and falls after they were identified as our most common
safety concems. For each risk, relevant education materials were
rolled out across business units with the goal of upskilling our
people on how to appropriately manage or reduce these.

As an example, the line of fire campaign, which was rolled

out across all sites, highlighted the positive steps that teams
can take in planning our works to mitigate the risks of working
near plant, including wearing the correct PPE and using the right
tools, increasing awareness of surroundings, reviewing ABCs
and ensuring a high standard of JHAs.

BMD GROUP ANNUAL REVIEW 2023
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SafeWork Month was celebratedin October and was an
opportunity to reflecton our safety outcomes from the previous12
months and discuss opportunitiesfor improvement.As a business,
we valueknowledge sharingas a key driverforimprovement.As
such, during Safe Work Month we encouragedour people to share
examplesof safety excellencefrom within their project and highlight
the specific techniquesinvolved.We have found this as a positive
interactionbetween our people as it not only connects them with
new knowledge from a differentregion, capabilityor sector but also
createsan opportunity to celebrate the fantasticwork being done
in this space on a large scale.

MENTAL HEALTH AND WELLBEING

Our workplace wellnessstrategy is underpinnedby a genuine
concern and recognition of the unique nature of our employees
and the work that we do. Crucially,we integrate wellbeinginto our
health and safety strategy and everydayoperational procedures.

As we strive to do better in this space, our partnership with the
Mental Health Movement (MHM)promotes and provides support
for the mental wellbeing of our people. This partnership forms part
of BMD’s wider psychosocial risk managementprogram that has
been designed to ensure our people feel supported and identify
any adjustments that need to be made to positivelyimpact our
workplace. In February,we initiated phase one of our ongoing
program which involveda Group-wide surveyto help reveal

the psychosocial hazardsin our workplace. Phasetwo is set to
take place in the next financialyear, which involvescollating and
understandingthe data from phase one and will form the basis
for our psychosocial strategy moving forward.

Our support of our people also extends to a long-standing
relationshipwith MATESin Construction, an important industry
resource engaged to conduct industry-backed, research-based
awarenessprograms around suicide preventionand care within
the construction industry.

LOOKING AHEAD

At BMD, our businessis our people which is why we look out
for each other, speak up when we notice an issue and share our
lessonsleamtto help each other throughout our journey. We are

continuallyreviewingour health, safety and wellbeingmanagement

system againstinternationalstandards and regulationsto drive its
continuous improvement.

This year, BMD's HSEQ Steering Committee welcomed safety
expert and founder of Forge Works, Dr David Provan, to support
the developmentof a new strategy for managing safety excellence
across our growing portfolio, which is set to be deliveredin the
2024 financialyear.

CASE STUDIES
HANDS ON APPROACH TO SAFETY

BMD, in alliance with Main Roads Western Australia,
Public Transport Authority, Georgiou Group, WA
Limestone, BG&E and GHD, is delivering a major upgrade
of the Tonkin Highway in Perth, Western Australia.
Following a safety incident, the Tonkin Gap Alliance came
together to recreate the scenario as part of a site reset. A
discussion was facilitated whereby the project team was
required to identify hazards, lines of fire and alterative
methods when approaching the activity. This approach
helped to visualise hidden lines of fire which are often
learned only by experience.

BMD delivered an upgrade of the Douglas Water
Treatment Plant in Townsville to enhance the facility's
capacity to produce clean and healthy water for the
region. As part of safety training, the project team took
part in a game of call and response to highlight the
importance of trusting the communication of others on
site. Each participant took turns at being blindfolded
as their teammates directed them through the ‘site’

(a space created for the activity) safely. The activity
provided an opportunity to test the directional skills of
the project team, which can be vital for the safety of
everybody on site.

WE SEE THINGS DIFFERENTLY
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Creating a
sustainable future

Sustainability remains a core objective at BMD as we strive to
achieve excellence through solutions that not only safeguard
our planet but enhance the wellbeing of the communities

in which we operate. With a focus on innovation, we pride
ourselves on a leaving a positive impact through strategic
design, responsible project delivery and community-led
initiatives as we work towards a more sustainable future.

PROTECTING THE ENVIRONMENTS

IN WHICH WE OPERATE

Our environmentalperformance this year reflects our ongoing
dedication to maintaininghigh standards across the Group,
with our Class 1 environmentalfrequencyrate remainingat
zero. Throughoutthe year, we focused on havinga strong
reporting culture to allow projects to effectivelyidentify risks
and improvementopportunities across all projects - an initiative
that helped to mitigate hazards and achieve our environmental
objectives. As a result, we proudly maintaineda 1.0 Class 2
environmentalfrequencyrate over the last 12 months, which
exceeded our Group target.

At BMD, we are uniquelypositioned in the market through our
vast capabilities, from our involvementin major infrastructure
projects to our long history of deliveringurban developments. As
such, it is important that we are consistently exploringnew and
improved ways to operate. Thisis crucial for our environmental
managementsystem as we maintainthe highestpossible
standards across all projects, and this yearwe investedin our
people to support this improvement.

We implemented a shift in our approach to environmentand
sustainabilitymanagement, evolvingthe roles and functions within
these teams to alignwith an industry shift. This strategic move has
contributed to improved reporting and consistent standards across
the business.

Due to an increasein reporting, we saw a spike in the frequency
of Class 2 environmentalincidents for non-compliant vegetation
disturbance, which included the damage or removal of vegetation
outside of work areasor within retention spaces. To reduce

these incidents, we encouraged all project teams to optimise our
environmentalperformance through regularreviews of project
boundariesto maintaincompliance with our Environmental
ManagementSystem.
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Looking ahead, we are set to improve our environmental
reporting technology through a new permitting system that
will be implementedin the next reporting period. This is set to
adequatelyassess environmentalrisks prior to ground

and vegetationdisturbance.

ENVIRONMENTAL INITIATIVES

AND ACHIEVEMENTS
Severalinnovativeenvironmentalinitiativeswere implemented
across projects throughout the yearas we worked to improve
our overalloutcomes. Theseincluded the implementationof an
Australian-firstzero-waste technology on the Mickleham Road
Upgrade in Victoria, the state-first trial of a sustainablesolution
bitumen on the Mitchell FreewayExtensionin Western Australia
and the implementationof high efficiency sediment basins across
severalBMD Urban projects across Queenslandto treat large
volumes of water more efficientlyand reduce the safety risks

of annualdosing.

In Western Australia,we celebrated excellencein local fauna
managementon the Hotham RiverBridge project where the
chocolate wattled bat population livingin the soon-to-be
decommissioned bridge were successfullyrelocated, causing no
harm to the local mammals. This was achieved through a strategic
action plan that involvedstaging works to alignwith the fauna’s
naturalmovements ensuring the bridge could be demolished
without impacting the bat population.

Buildingon the launch of BMD’s HSEQ Excellencemantra

in late 2022, we zeroed in on showcasing how we implemented
environmentalexcellenceinto planningand deliveryacross

the Group.

In March, we celebrated EnvironmentMonth through an internal
awarenesscampaign highlightingbest practice management
and initiativesimplemented on our projects, callingon teams to
submit their case studies. As a result, we receivedmore than 50
submissions, an impressiveoutcome that was shared with all
regionsand business units.

Touted in front of the industry, one of our talented environmental
advisorswas recognisedfor demonstrating high-qualityprinciples
and initiativesby the NationalAssociationof Womenin Construction
(NAWIC)n Victoria.

HIGHLIGHTS:
~  engaged suppliers to deliver renewable energy solutions
to replace or supplement our diesel generators

introduced the use of electric vehicles on a number of
project sites equipped with EV charging ports powered
by renewable energy

conducted a pressure test focused on water pollution
in Victoria that demonstrated compliance with General
Environmental Duty

reduced embodied carbon emissions from materials
through recycling asphalt, glass fines and Class 3 and
Class 4 pavement materials.

GROUND-BREAKING CASE STUDY
IN CARBON REDUCTION

Mitchell Freeway Extension, WA Main Roads Western Australia

In Western Australia, BMD Constructions delivered a ground-breaking
case study with the use of Class 2 Enrobés a Module Elevé (EME2)
with locally produced bitumen as a viable, sustainable solution on

the Mitchell Freeway Extension. The project constructed 10,900
square metres (4200 tonnes) of the innovative, performance-based
asphalt EME2, making it the first successful trial of this scale of the
use of the material for Main Roads in WA.

WE SEE THINGS DIFFERENTLY
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Digital
transformation

At BMD, we are committed to evolving our technological
capabilities to streamline processes, minimise outputs and
maximise outcomes. Remaining at the forefront of digital
advancements across the industry is vital and through
geographical expansion and increased capabilities, we
continue to focus on our business being equipped with
the right technology to support our growth.

Seamlessintegration across all operations of the Group is critical to
the success of our business strategy, with technology continuing to
play a pivotal role in this collaboration.

BMD’s lead deliveryforum for informationand technology
advancement, DigiLead has continued deliveringits mission of
improving our technology capabilities. Followingon from the
roadmap developedin the 2021-22 year, DigiLead's priority areas
of advancementincluded enterprise resource planning (ERP),
employee experience, health, safety, environmentand quality
(HSEQ),and project delivery.

TECHNOLOGYONE

This year we joined forces with TechnologyOnein a seven-year,
$17 million partnership. This remarkableinvestmentinto a major
technology upgrade will transform and power our pipeline of
projects. Our investmentin TechnologyOneis ensuring sustainable
growth of the Group and seamlessintegrationbetween our
verticallyintegrated business offering.

As part of this partnership, work has commenced to launch
the use of TechnologyOne’sERP software, OneConstruction
across the Group. Once fullyadopted, the ERP application
will absorb real-time reporting, procure to pay functions,
staff identification, project and corporate onboarding, asset
management,and project delivery.

PROTECTING OUR SYSTEMS

BMD’s growth and flexibilityas a contractor of choice means
being agile and proactive in support of smart, more efficient
systems for our stakeholders.BMD is investingin our enterprise
architecture, systems applications, and data management
through short- and long-term plans to ensurethe ongoing
digital advancementof all areas of our business.
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Safeguardingthe integrity of our informationtechnology (IT)
systems remainsan essentialpriority. Our commitment to a unified
system across diverse markets persists and we are on track to
boosting productivity, functionalityand accessibilityacross our
projects without compromising critical information.

We are proactive in our approach to preventingcyber security
attacks and we understand this to be an ongoing journey where
our investmentwill only grow. Thisiis particularlycrucial in the
finance, defence and internationalsectors where our people

are regularlyprovided with the resourcesrequiredto protect the
integrity of bank details and private information.

CASE STUDY
AUSTRALIAN FIRST SAFETY TECHNOLOGY

I Client: Major Road Projects Victoria (MRPV)

Project: Mickleham Road Upgrade — Stage 1

Heavy vehicles operating on the Mickleham Road Upgrade -
Stage 1 project are travelling safer as the first in Australia to
benefit from new safety technology, MAX-SAFE.

The pioneering technology has been installed in a selection

of heavy vehicles being used on the road upgrade, with the
attention-grabbing audible and flashing light alert system set
to help reduce the likelihood of unexpected collisions on

the project.

The new MAX-SAFE system incorporates automatic detection
capabilities within heavy vehicles, ensuring operators inside
the cabin are promptly notified when vulnerable road users,
such as pedestrians, cyclists, or scooter riders, are in proximity,
especially during left-hand turning manoeuvres.

The MAX-SAFE initiative materialised following an early site
walk-through between BMD and MRPV that highlighted the risks
of vulnerable road users around the project site, with a high level of
student pedestrian traffic from surrounding schools.

The advanced Side View™ technology used by the safety system

is driven by artificial intelligence and smart cameras and has been
specifically designed to identify vulnerable road users around the job
site, making it capable of distinguishing them from other objects or
obstructions to increase safety measures for the projects lifespan.

WE SEE THINGS DIFFERENTLY
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OUR CAPABILITY

Operatingin a buoyant market, our major infrastructuredivision
has yielded the results of hard work and commitment to deliver
nation-building projects to report a record turnover in FY23 of
$1.22 billion- a substantial46% increaseyearon year.

Specifically,our focused efforts on diversifyingour capabilities

and geographicalspread this year have paid dividends as water
and defence projects have become equal contributors to our
transport and major infrastructure portfolio. Our people have
remainedthe comnerstone of the business and through trainingand
development, have supported the expansion of our capabilities
across these new and existing sectors.

To that end, we have solidified our offeringas the largest Australian
owned civil contractor, successfullysecuring and delivering
projects in the rail, port, transport, water and defence sectors.

MARKET UPDATE

The Australianconstruction industry continued its positive
trajectory this year as state and federalgovernmentsleveraged
infrastructure spending as part of post-COVID recovery efforts.
Whilethis opened the door for commercial success and
exponentialgrowth for the business, the industry still faced

the impacts of prolonged skills shortages alongside continued
escalationpressureson everydaycommodities which presented
challengesacross all regions.

As a national contractor, we rely on our existing, positive
relationshipswith our suppliersto forward plan, mitigate risks

and reduce the impacts of nationwide resourcing concerns —

this approach was critical for overcoming industry challenges.
Additionally,we empowered our people to identify innovativeways
to improve productivity and when needed, shift our mindset and
approach to ensure deadlineswere met and workflow remained
consistentto meet our clients’ requirements.

In the face of a competitive resource market, pressuresaround
retainingour people grew. We adopted a retention-firstapproach
to support our highly skilled and diverse workforce and maintain
our unique ability to deliverprojects rangingin valuefrom $1 million
to $1 billion.

Commercially,we had a positive yearin the Constructions
businessto support the Group outcome of securing more than
$2 billionin turover for the first time in the company’s 44 years
of business. This high performance materialisedthrough a
strong market position across all states and territoriesin which
we operate.

Western Australiahad the best yearin its eight-yearhistory

with performance and deliverynow in line with our Queensland
operations. The West is currently home to our largest project on
the books with the $1 billion Armadale Line Upgrade Alliancebeing
deliveredfor METRONETijllustratingthe growth in our newest
region. Additionally, we were awarded the Fitzroy RiverBridge

< /ms-'r—r;cﬁons

project in the state’s Kimberleyregion. As a business, we boast a
unique ability to operate in regionaland rural communities and this
project combines our traditionalinfrastructure expertise with our
rural work capabilities.

We have continued to demonstrate the value of our synergetic
nature in the face of the industry’s shift towards collaborative
contracting models. Our people have built strong relationshipswith
our clients through these models as we collectivelystrive towards
best for project outcomes. This has transpired over the last few
years with approximately60% of our work completed through

a collaborativecontract model enablingsustainable,long-term
planningacross the business.

ACHIEVEMENTS

Ourfocus on diversificationled to growth in the water and
wastewater sector this year, which now representsalmost 30%
of our work in hand. As a key focus for the business, we have
investedin trainingand upskillingour people to deliverprojects in
this sector across all regions.

In New South Wales, we successfullysecured the Richmond
System Wastewater Upgrade in Sydney’s west. Adding to our
achievementsin the southern region, BMD Constructions was
named a South East Water Integrated Program DeliveryPartner
in Victoriato secure 10 years of a consistent and reliableincome
stream upon which the business can forward plan effectivelyand
provide sustainableopportunities for our people.

In Queensland,we secured BMD’s largest water contract to date
through the $714 million Fitzroyto Gladstone Pipelineproject. The
technicallychallengingproject is being deliveredin a collaborative
style contract for the Gladstone Area Water Board. Securing this
contract was also a testament to our unique capability together
with our ability to resource projects in regionallocations.

The defence sector was anotherarea of significantgrowth for
BMD, notably at RAAFBase Tindalin the Northern Territory
which has continued to yield returns as a project that has grown
to delivermore than $500 millionworth of work in hand at

the base. We have a long-standing history deliveringdefence
projects across Australia,particularlyin the Northern Territory,
and our focus remainson growing this space in the future.

Also in the Territory, 12-months of effort in the pre contracts and
commercial space materialisedthrough the award of the Darwin
Ship Lift joint venture contract. This project will build on our global
capacity to delivermarine projects, which is a key capability and
focus areafor our offshorebusinessin the Philippines,Prime BMD.

WE SEE THINGS DIFFERENTLY
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In Victoria, we have been expandingour resourcesand
renewablescapabilitiesas work commenced on the Hawkesdale
Wind Farm where we are deliveringthe Balance of Plantworks
for Global Power Generation,Naturgy’s internationalpower
generationsubsidiary.

We continued our portfolio growth in the aviationsector with
our projects at Western Sydney InternationalAirport, including
deliveringthe airside apron construction as a subcontractor to
Multiplex and our joint venture with SeymourWhyte delivering
a $400 millionlandside and building works package.

OUR PEOPLE

BMD Constructions has gone from strength to strength and our
people are critical to this success. This year, we welcomed an
additional 385 people into the business, increasingour workforce
by 55% across the country.

As we face challengesin the resourcing space, we have been
investingin retentionmore than everbefore. Led by our Human
Resourcesteam, we have introduced severalinitiativesfocused
on the sustainableengagementof our employees.New starter
days have become an important part of this strategy where we
introduce new team members to the BMD way.

We have consistentlymet our project targets for diversityacross
the business. Nationally,we are proud to have achieved over 20%
of our team being women and in Victoria, this number sits at 34%
as we continue to support opportunities for women to succeed

in the industry.

FUTURE DIRECTION

Looking ahead, we will continue to explore opportunities in the
water and wastewater and defence sectors, both of which remain
a key focus in our nationalstrategy. Across the business, we

are investingin the right people and in trainingand development
programs alongside key infrastructurebodies, to ensureour
workforce is equipped with the skillsto thrive in this space.

Renewablesare also a significantgrowth sector, and we are
leveragingour experiencedeliveringthe Crookwell Wind Farmin
2018 and the currently progressing Hawkesdale Wind Farm to
provide innovative,cost effectiveand reliablesolutions for clients.

Through our strong nationalfootprint and our proven track
record of deliveringprojects in regionaland remote areas, we are
well-positioned to support growth industriesin the energyand
renewablessector, such as hydrogen and pumped hydropower
in the coming years.

The transport sector will remaina core featurein our national
strategy as we continue to support our clients to delivermajor
infrastructure projects and build on our extensiveexperience
and capabilities.

Above all else, our focus remainson the safety of our workforce,
and we are developinga three-yearsafety strategy designed

to help our people reach their full potentialin terms of personal
safety leadership.As part of this process, we will be increasing
our investmentin trainingand developmentacross the board

to not justimprove on safety results but also increasethe
capability of our workforce.

We are also mindful of providing the right opportunities for

our future leadersand key to this is continuing to explore smaller
scale projects that provide the opportunity for our people in

the foundationalphase of their careerto receivethe hands-on
experiencesnecessaryfor deliveringnation-building projects.

BMD GROUP ANNUAL REVIEW 2023
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OUR CAPABILITY

BMD's capabilityin the urban developmentspace this year

has solidified our position as one of Australia'slargest urban
developmentcontractors. Our Urban business forms the
foundation of our integrated deliverymodel and has been
operating since our establishmentin 1979. Our ability to deliver
integrated servicesfor whole-of-life project deliveryto the urban
developmentsector paired with our relationship-basedapproach
to business has continued to set us apart in a competitive market.

Our urban division continued its diversificationtrajectory this
yearacross our three key focus areas of residentialsubdivision
developments, detailed infrastructureworks and work within
the water and wastewater sector.

MARKET UPDATE

BMD Urban had a very successful year - particularlyin North

Queenslandwhich continues to deliverstrong outcomes due
to existingrelationshipswith state and local governmentsand
the private sector. North Queenslandcontinued to contribute
significantlyto the BMD Urban results again this year.

In South Australia,our focus has been in the residentialland space,
which took off at a pace we haven't seen since first entering the
regionin 2007. Our strong relationshipwith Walker Corporation
has been a key driverin the residentialdevelopmentsector, as we
continue to delivermultiple works as part of the Riverlearesidential
developmentproject.

Our South East Queenslandteams also had a highly productive
year, particularlyin the second half with severalinfrastructure
projects awarded and commencing works, including significant
progress deliveredfor the Springfield GreenbankArterial Road
project for Ipswich City Council and the commencement of works
on the BellavistaBoulevard Duplication project for Stockland.

ACHIEVEMENTS

Our performance this yearwas a testament to the dedication
of our people. We reached practical completion on 76 projects
and secured $340 millionworth of work, primarily through land
developmentwith 2432 lots secured.

Our continued focus on HSEQEXxcellencehas seen results

this year, particularlyin the safety space where we saw a 32%
reduction in our total recordable injury frequencyrate (TRIFR)
nationallyand a three-time reduction in our lost time injury
frequencyrate (LTIFR).The key to this success was the increased
focus on ‘line of fire’ training, which included proactive education
and empowering businessleadersand the workforce to become
safety advocates. The campaign was designed to reduce
preventable'line of fire’ incidents by highlightingthe risks and
mitigation tactics through an awarenesscampaign rolled out
acrosstoolbox talks, through onsite collateralsuch as awareness
posters and during pre-start discussions.

o=

urban

Additionally,we continued to implementour PPE Perfectinitiative
which helps our people set an examplein bringing the correct and
accuratelyfitting PPE to work.

In the AustralianCapital Territory, we reached practical completion
on our works as part of the Gundaroo Drive Duplicationproject
(formerlyWilliamSlim Drive)for ACT Government. The project
faced substantialchallenges,particularlysurroundingthe skills
shortage requiringa number of our people to relocate for the
works, with the successfulon time and on budget outcome
being significantfor our client and our business.

In North Queensland,our upgrade works on the Bruce Highway
from Bowen to Proserpinereached practical completion as part
of the Bruce Highway Upgrade Program (BHUP).Our success on
this project highlighted our unique ability to operate within regional
communities and recognises our ongoing achievementsworking
with the Department of Transport and Main Roads.

We reached the halfway point on the Gold Coast Turf Club (GCTC)
Track, Tunneland Lights project for the QueenslandGovernment,
Racing Queenslandand the GCTC. Once completed, the $63
million upgrade will boast refurbishedexisting tracks, new lights for
night racing, an equine tunnelto the infieldand a new all-weather
synthetictrack.

In the Top End, we reached practical completion on the Muirhead
North Stage 1A project being deliveredfor Defence Housing
Australia. We were awarded the 200-lot contract following

the successful completion of Stages 1-7, demonstrating our
commitment to deliveringquality project outcomes leading to
repeatwork.

In Victoria, we reached practical competition on the three
packages we deliveredfor the Banksia Upgrades at Melbourne
Airport. The project was completed on time and with no major
interruptionsto Melbourne Airport operations across nine major
shutdowns, and over 59,407 hours worked without a recordable
injury, which was a credit to the project team who navigated
expected challengesof existing services, additional scope and
micro tunnelling.

We also reached practical completion on the Atherstone
developmentproject in Melbourne’s west, which included eight
subdivisionprojects and two main roads deliveredfor Lendlease
and Melton City Council. The multi-staged project was a significant
example of our outstanding project work in the land development
sector as works were deliveredon time, within budget and safely.

Overin Western Australiawe successfullyreached practical
completion on Cecil AvenueEastin Perth where we were engaged
by City of Canningto delivera functionaland flexible streetscape
with a slick metropolis feel. The project was deliveredin five key
stages with collaboration essentialfor success due to a multitude
of stakeholdersinvolvedin the project.

WE SEE THINGS DIFFERENTLY
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CHALLENGES

While operating in a more stable environmentthan the previous
years of disruption, resourcing remainedthe biggest challenge
facing the industry. We felt the impacts of a global workforce
shortage, which prompted a consolidation of our resourcesto
focus on the key growth areasof Queensland,South Australia,
Victoriaand the Northern Territory. Through this move, we were
able to improve our servicesand focus on deliveringquality
outcomes across high value projects.

During these challenges, the strength and resilienceof our
people has shone through, ensuringthat our projects and clients
were not impacted by resourcingconcerns felt by the industry.
Our collaborativecontracting model was critical in delivering
quality work on our projects as we could rely on existing
relationships,from subcontractors to suppliers, to deliverthe
best results for our clients.

FUTURE DIRECTION

As we look to the future, our focus is set on expanding our
capabilitiesacross key growth sectors including residential,
infrastructure, water and wastewater and commercial building
(in South Australia)while remainingtrue to our residentialand
commercial land developmentlegacy.

Finding the right people for the right roles across BMD Urban

is critical to our growth strategy and providing the trainingand
resourcesto succeed in new and emerging sectors for our
business will remaina top priority. As an example, over the last few
years we have bolstered our capability deliveringspecialist projects
in the water and wastewater sector by equipping our people with
the relevanttraining and experienceto deliverquality projects in
this space.

Key to our success has been our ability to self-perform critical
elementsin many cases versus subcontracting these activities.
Self-performanceof earthworks, sewer, water, stormwater
reticulationalong with gas, communicationsand electrical
conduits has been business as usual since inception.

We are adding to these capabilitieswith our own kerb machines
and retainingwall crews to provide supply chain surety across
these services.

As part of our strategic plan, we will continue to build a profitable
and sustainablebusiness by focusing on our people, growth and
industry relationshipsin order to deliveroperationalexcellence.

BMD GROUP ANNUAL REVIEW 2023
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OUR CAPABILITY

Empower continues to enhance our reputation for delivering
increasinglytechnicallycomplex projects, by coupling extensive
in-house expertise with allied specialistcompanies.

We are improving our capability in project managingbroader
design teams to deliverservicesin new sectors and locations
nationally.We specialisein residential,commercial and industrial
development, infrastructure and resource projects across
metropolitan, regionaland remote areas.

MARKET UPDATE

As raw land sales softened, primarily due to pressuresfrom interest
rates and uncertaintiesin the construction industry, we shifted our
focus to new and creative solutions. This enabled us to achieve
excellencein the master planning of our bigger communities, such
as The Heights, Zuccoli and more recently Southern Thornlands.

Activitieswithin the built form sector also softened this financial
yearand we worked closely with these clients to ensuretheir
developmentscontinued to be serviced. Getting approvalsin place
for the inevitablepickup was a key focus across the year.

The slowing in the developmentmarket has coincided with an
uptick in the infrastructuremarket. With this market movement,
our involvementin the provision of construction contractor
serviceshas been on the rise and is expected to remain positive
for some time to come.

Strategic collaborationswith Urbex as part of the BMD Group’s
verticalintegrationmodel has continued to enhance Empower's
capabilities. Along this line of action, we also focused on delivering
construction contractor services, including built form, complex
document management, erosion and sediment control and
temporary road works, across infrastructure developmentswith
BMD Constructions and BMD Urban.

ACHIEVEMENTS

Empower has consistentlymet revenuetargets and this
yearwas no exception as we experiencedsteady growth
across the board. Overthe past year, we have consistently
deliveredresponsivesolutionsto our clients, demonstrating our
commitment to supporting our internalbusiness operations and
building on well-establishedfoundations with externalclients.
Diversificationof our portfolio has seen a strong pipeline of work
in hand as well as moving into urban design and landscaping,
and sustainabilitydesign.

We achieved practical completion of the Minnippi Golf Course in
Cannon Hill, Queensland,a highly intricate engineeringproject that
had been in the works for over two decades - a major milestone
for our business. As the project grew, challengesaround the
environmentaland sustainabilitydesign became evident. To ensure
these impacts were not felt through the program and had minimal
impacts on the client, we strategicallyleveragedthe BMD Group’s
verticallyintegrated business model to deliverinnovativesolutions.
Theseincluded the implementationof stormwater harvestingand
management, as well as the use of recycled railway sleepersas
sand bunkers, resultingin substantial cost savingsfor the client
should the site experienceflooding.

Empower

Also in Queensland,we successfullycompleted all activitiesas
part of the Capestone developmentin Mango Hill. The master
planned community was deliveredalongside Urbex and included
over 2000 lots. The project was also inclusiveof the first new
railway station built in the region in severalyears, a recycled
saltwaterlake, complex earthworks managementand land
development. Whilethe project wasn't without challenges, its
completion was the result of our abilityto collaborate across

the BMD Group on community-building projects.

Empower has a long history of working within regionaland remote
communities, which was leveragedto secure the Northern
PeninsulaArea Regional Council (NPARC)Water Infrastructure

- Design and Project Servicesproject in Bamaga, Far North
Queenslandfor the QueenslandGovernments Department

of State Development, Infrastructure, Local Governmentand
Planning.As part of the project, we have been engaged to design
a 2.5-kilometre trunk water main replacementand prepare a
technical specification for the reliningof six water balancing tanks
in the remote Northern PeninsulaArea. We look forward to growing
our water infrastructure experience through this project.

We are proud of what we have achieved through our construction
contractor services this year, which has seen Empower contribute
to the Douglas Water Treatmentand Deception Bay Interchange
projects in Queenslandand the RAAFBase Tindal project in the
Northern Territory alongsideBMD Constructions.

FUTURE DIRECTION

We are continuallystriving to do better by focusing on our
strengths and looking at ways to collaborate with new and existing
clients. With that, we seek to maintainour position as market
leadersin residentialland developmentand master planning.

We are also investingin digital engineeringinnovationto improve
the time and effort requiredto produce highly detailed and
professionalmodels. The intent is to experimentwith how this data
flows between governmentand regulators, clients, consultants
and construction contractors to better understand how the data is
used. This area of modemnisationis an important step in producing
better outcomes for the future.

Anotherarea of growth identified for Empower is continuing to
deliverquality solutions within regionaland remote communities,
particularlyin Far North Queenslandand Western Australiawhere
we have deliveredproven outcomes of resilientessentialservices
for Aboriginaland Torres Strait Islanderpeoples. Looking ahead,
we are set to explore more prospects in these regions.

With the construction industry ever evolving, we continue
to drive our vision by delivering industry leading services,
challenging our people, being the engineers of choice, and
identifying profitable opportunities.

WE SEE THINGS DIFFERENTLY
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OUR CAPABILITY

Combining capabilities in both landscape construction and
building, JMac Constructions has the expertiseto deliver
beautifuloutdoor spaces and state-of-the-art buildingsto clients
and communities across Australia. With our ongoing success
reflected through long-term relationshipsand a strong network
of subcontractors, JMac is continuing to build on momentum
and is strongly positioned for the new fiscal year.

Across the business, we have made a clear distinction across
our two main capabilities— building and landscape construction —
which contribute to 30% and 70% of our work across
Australiarespectively.

ACHIEVEMENTS

JMac has continued to build on our commerciallandscape
origins while securing a pipeline of more than $25 millionworth of
buildingwork overthe last year contributing to our $70 million of
work in hand.

This diversificationhas been well-receivedby the industry and our
repeat clients, particularlylocal and state governments with key
project wins in South East Queensland,including the Kooralbyn
InternationalSchool and projects for Logan City, Brisbane City and
City of Gold Coast councils.

A recent push to open new park, sporting and recreational
amenitieshas also helped to boost landscape construction work
for JMac. Our abilityto provide valuefor money combined with
the outstanding quality of the projects we deliverhas ensured
that we continue to be the repeat contractor of choice for many
local councils.

Major projects for councils include PioneerValleyMountain Bike
Trails (Mackay City Council), playground and sports courts for the
Bruce Comben Reserve(Hobson Bay Council)and a range of
projects for TownsvilleCity Council.

JMac has experienced multistorey building success with work
progressingon WellingtonStreetin South East Queensland,
which is our first standaloneresidentialbuilding project due for
completion in early2024. Setting a benchmark for our building
capabilities, this $10 million project is also the first of its size and
scale for our team.

Collaborationremainsat the heart of JMac operations, with
successfulcombined projects underway including the Hillside
Mooloolah Valleyresidentialdevelopmentfor Urbex and the
SCT Modal and Brisbane Metro projects for BMD Urban and
BMD Constructions.

Remainingtrue to our founding origins, JMac continues to
successfullyconstruct unique landscapes of all shapes and forms
including streetscapes, boardwalks, buildings and other structures,
sporting facilities, playgrounds, parklands and water play areas.

JMac was the principal contractor for the Southport Broadwater
Parklands Play Attraction which won the 2023 awards for Play
Spaces and People’s Choice from the Australianinstitute of
Landscape Architects (QLD).We completed the destination
playground for City of Gold Coast in 2022 and the unique play
space was awarded due to its capability for play across all ages
and abilities.

Thisyearwe achieveda major milestonein the sporting and
infrastructuremarket as we reached practical completion on the
multi-million-dollarsporting precinct SomerFieldsdeliveredfor
SomervilleHouse in Brisbane, Queensland.The precinctincludes
six fields, ten multipurpose courts and a 400 metre, eight-lane
grass track with areasfor throws and jumps to be used for athletics,
cricket, hockey, football, netball, softball, touch and tennis.

JMac has continued to evolve and expand our portfolio of work
and as a resultwe have completed some unique projects,
including the installationof the light towers at the Brighton Homes
Arenain Springdfield, Queensland,the new home of the Brisbane
Lions AFLWteam. The project was an impressiveachievementfor
our team with the successful erection of four 50-metre light towers,
weighingjust over 20 tonnes each highlightingJMac’s adaptability
and capacity to provide tailored solutions for our clients.

We continue to build on our reach in both metropolitanand
regionalareas, with 70% of JMac's turnover generatedfrom
South East Queensland,18% from North Queenslandand
12% from Victoria.

OUR PEOPLE

Resourcingconcerns continue to pose workforce challenges
across the industry but our establishedrelationships,loyal and
long-standing staff and proactive approach to procurement has
helped to minimise the impacts on our projects.

With a focus and commitment to trainingand upskilling our people,
we are proud that 40% of our workforce have been with the
businessfor more than a decade.

Our performance this year has highlightedthat our business
is our people, and we continue to be the contractor of choice
for largerand more complicated open space and public
infrastructureprojects, and our focus is on emergingas a key
playerin the building infrastructurespace.

FUTURE DIRECTION

Looking to the future, JMac will continue to grow by capitalising
on existing private and public client partnerships and seekingto
expand our diverse capabilitiesand offerings. With the Brisbane
2032 Summer Olympic Games fast approaching, the sporting and
infrastructuremarket has become a focal point for our business
more than everbefore. We are set to leverageour previous
success and grow our strong client relationshipsto secure projects
within this space over the coming years.

WE SEE THINGS DIFFERENTLY
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OUR CAPABILITY

Urbex continues its trajectory as a major playerin the Australian
developmentmarket and an innovatorof residentialand
commercial development, deliveringbest practice in project
structuring, planning, management,deliveryand marketing.

We undertake development projects in sole ownership, joint
ventureand consortium partnerships across Brisbane, Sydney,
Melbourne, Darwin, Perth, Caimns, Townsvilleand Mackay. Urbex's
key markets span both urban and regionalareas, showcasing our
adaptabilityand commitment to deliveringthe best possible results
to clients and communities.

Our unique offeringliesin the BMD Group's business units
working in verticalintegrationwith one anotherto provide driven
teams who delivervalue for money and innovativeengineering
solutions. By drawing on the skills and capability of the BMD
businessto approach projects as a single unit, margin costs are
reduced, local resourcesare leveraged,and program delaysare
met with constructible solutions for an expedited deliveryand
high quality finish.

ACHIEVEMENTS

FY23has been a yearof both challengesand achievementsat
Urbex. In the face of various market pressures,we continued to
demonstrate our prowess in the Australiandevelopmentmarket.

Our commitment to innovationand geographicaldiversityhas
enabledus to effectivelyovercome the challengespresented by
supply chain disruptionsin a highly constrained development
environment.

We prioritised our areas of expertise, continuallyexplored new
capabilities,and pursued comprehensivesolutions through
the BMD Group's integrated business model, allowing for

the successfuldeliveryof land despite these challenges.This
achievementstands in contrast to other developersthat were
forced to suspend their deliveryprograms due to supply chain
issuesand a constrained developmentenvironment.

We had a busy year across all regions but particularlyin
Queenslandwith the successful completion of the Minnippi Golf
Course, which forms part of the Minnippi ResidentialCommunity
in Cannon Hill. This showcase project highlighted our vertical
integrationmodel by utilisingBMD Urban, Empower Engineersand
Project Managersand JMac Constructions throughout.

Construction commenced on The WellingtonCollection, a $22
millionluxury developmentin Brisbane’s Manly. The project is

one of the first being deliveredthrough our new above ground
developmentdivision Urbex Living, which was launched late 2021.

In North Queensland, we commenced construction on the
Somers & Hervey Estate in Townsville, marking our eighth
master planned community in the region since 2003.

Ur JeX

In the Northern Territory, we completed a 10,000 square

metre community park at Zuccoli Villagewhich was launched
through a successful community event. Additionally,we
completed Phase 3.6 and commenced Phase 3.7 of the project.

Progresscontinues on the Mandalay Estate in Victoria, a project
managed by the Newlands Group in joint venture with Urbex. The
project is further facilitated through the integrated service offering
provided by BMD Urban and JMac. Notably, this development
has achievedrecord-breaking sales this year, a result of the project
team's commitment to deliveringa community that upholds the
highest standards in planningand urban design.

To the west - our first Western Australiaproject - Homebrook
Gosnellsin Perth has been progressing well with over 50% of lots
sold by the end of June 2023. The ongoing success of this project
highlights our adaptability when operating in new markets.

Nationally, we sold over 480 lots and brought 211 to market.
We had 13 active residential estates available for public
purchases across the year and maintained a consistent
schedule of land releases to the market, with new releases
occurring every four weeks.

Urbex Acquisitionshas had remarkablesuccess this year
securing prime sites within the strategic targeted growth areas
of South East Queenslandand we look forward to celebrating
furtherachievementsin line with our nationalstrategic approach
to expand geographicallyand diversifyour portfolio.

OUR PEOPLE

The achievementsacross our projects this year are the result of
contributions by exceptionaland diverse individualswho comprise
Urbex nationwide. In the past 12 months, our staff retentionrate
has remainedrobust and we expanded our team in response to
our growing portfolio, specificallyby strengtheningour marketing
and developmentteams.

Strategic collaborationswith Empower, BMD Urban, and JMac
have enhanced Urbex's capabilities,enablingthe use of shared
expertiseand resourcesto drive successful project outcomes
throughout the year, despite the unpredictable market conditions.

WE SEE THINGS DIFFERENTLY

COM.OOOl.%O€§.0769_OO6O

59



43

CHALLENGES

Thisyear, Urbexfaced uniquechallengesin the shiftingreal

estate market, with interestrate hikes and tighterlendingcriteria
alongsidesupply chain, and labourcost constraintsimpacting
civildevelopmentand housingconstruction. To addressthese
challenges,we focused on our continued expansion,sourcingnew
capital partnersto manageequity and debt requirementseffectively.

Therate hike cycle placed significantpressure on the affordability
of homes, affecting potential buyers' purchasing power. Alongside
this, stricter lending criteria set by mortgage providers has

made it more challengingfor potential buyers to secure finance,
contributing to a subdued market environment.

We also grappled with ongoing supply chain constraints and
increasedlabour costs, leadingto delaysand cost overruns
across construction and negativelyimpacted consumer sentiment
towards building new homes. To overcome these challenges,

we were proud to leanon existing long-term relationshipswith

the BMD Group’s supply chain to minimise program delaysand
mitigate further risks. Our industry relationshipswere also effective
in assuringour clients of our abilityto navigatethe unstable market
as we work towards long-term success and growth through a
project-first approach.

FUTURE DIRECTION

We have strengthened our expertise significantlyover the last

few years, particularlywith the recent introduction of Urbex Living,
and we will continue to focus on innovationand exploring new
capabilitiesas a way of capitalisingon emerging opportunities,
new markets, and providing end-to-end solutions through the
BMD Group’s unique offering.

Due to the recentincreaseddemand on land, we've been
aggressivelychasing down new opportunities and sites for
master planned communities across Australia.

Whilstwe have a nationalfocus, our priority is currently the
developmentof South East Queenslandwhere opportunities
are rapidly increasing.

Our long-term projections are incredibly strong, despite the
challengesfacing the industry, and we expect to see an uptick
in growth in those key locations as early as mid-next year.

We’'re also seeingincreasedappetite for the likes of Perth
and Melbourne where we are currently identifyingpartnership
opportunities. We are working with all types of governments
to unlock land that is of a suitable quality for master planned
communitiesin these identifiedareas.

BMD GROUP ANNUAL REVIEW 2023
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OUR CAPABILITY

Our operationsin the Philippines,as Prime BMD see us working
across marine, dredging, water and generalinfrastructure.We

are focused on providinginnovative,relevantand environmentally
conscious infrastructuresolutionsfor communitiesin the Philippines
and beyond, built timely, consistentlyand safely.In April 2023,

we celebrated six years of operation in the region. By valuingour
people and collaboratingwith our partners, we continue to
deliverexceptionalserviceswith sustainableoutcomes.

ACHIEVEMENTS

Overthe last financialyear, Prime BMD delivereda record
turnover and secured 12 new projects, with the majority being
for repeat clients. This marks the highest tender strike rate in our
relativelyshort history of operating in the Philippinesand makes
for a positive 2024 as political stability is expected to bring
increasedinvestmentand market certainty.

The water sector in Metro Manilacontinues to provide
opportunities for Prime BMD, and we are set to leverageour
experiencein this sector to capitaliseon these prospects. We
successfullycompleted the Cabading Reservoirand Booster
Pump Station, a design and construct project in the RizalProvince
that will deliver80 million litres of treated water to the east zone
concession areafor ManilaWater.

Work continues as part of our five-yeardredging campaign with
InternationalContainer TerminalServices, Inc (ICTSIat the Cavite
Gateway Terminalin Tanza.We have identified this as another key
growth sector for the business, with it offeringthe potential for
further geographicalexpansion. On the back of this growth, we
have doubled our marinefleetin this period.

The marine infrastructure sector has remaineda profitable area
for our business, with two major projects secured over the year.
We were awarded the design and construct contract for the new
marine facility at the Manila InternationalAirport for Boskalis -
which will be our first project with this client.

Anothernew client welcomed to our portfolio this yearwas
renewableenergy developer, AC Energy. We have been engaged
under an Early Contractor Involvement(ECl)contract to develop
the concept of a jetty facility for their wind turbine components. AC
Energyplans to develop a wind farm along the Philippines'eastern
seaboard, and we hope to convert the EClinto ongoing works and
the construction of the jetty.

Our consistent growth has been made possible through our
relationship-basedapproach to contracting, which has resulted

in deliveringthe majority of projects for repeat clients. Through
this approach, we have secured anothertwo contracts for
ICTSI,including deliveringBerth 8 at the ManilaInternational
Container Terminaland Basin Dredging. To date, we have secured
10 projects for ICTSI,and we look forward to continuing our
partnership as we work towards a combined goal of delivering

sustainablegrowth in the marine sector. Work has commenced

in deliveringthe East Bay Water TreatmentPlantin consortium
with Acciona for ManilaWater. With increasedinvestmentin

water infrastructure projects in Manilain response to the growing
population, this project will provide an exciting opportunity for us to
expand our capabilitiesin this space.

OUR PEOPLE

We have experienced continued growth of our workforce to align
with our expansion,and this yearwe focused on training and
development, particularlyaround leadershipand cultural diversity.
At Prime BMD, our businessis our people, and we are enteringan
exciting time of growth and careeradvancementfor our workforce
with the diversificationof our offerings.

Safety remainsthe number one priority across all areas of
operation. Overthe last year, we recorded 12 million hours of work
across our operations, and our total recordable injuryfrequency
rate (TRIFRyemainsat one. However, we continue to strive
towards achievingHSEQExcellence.As part of this commitment,
we rolled out an internal campaign aimed at improving safety
outcomes by empowering our people to become safety advocates
on their projects and encouraging additional reporting.

CHALLENGES

The Philippines' construction sector, like most markets, continues
to face a challenginginflationaryenvironmentwith the escalation of
material costs. However, we were able to overcome this by relying
on our industry connections to secure the best-priced materials.

We also experienced (and continue to experience)the skills
shortage felt globally, which was exacerbated by the global
demand for Filipinoresources. As such, we implemented

a retention strategy designed to support the growth and
developmentof our workforce, and we are proud to have several
of our people celebrating five or more yearswith our business.

FUTURE DIRECTION

With political stability increasingmarket certainty, Prime BMD is
embarkingon an exciting time of potential growth. Our record
tender strike rate has been matched by a recent commitment to
additional capital expenditurein plant and equipmentto support
this growth. The water and wastewater, marine and dredging
markets provide opportunities for expansion,and we will continue
to leverageour experiencein these sectors while remaining
focused on diversifyingour capabilitiesto future-proof operations.
We will also continue to investin our people, technology, and
equipmentas part of this. In early2023, we moved into a

new office space in Makati City that provides more space to
collaborate and expand our workforce, which is critical as we
look to grow our footprint in the Philippinesand beyond.

WE SEE THINGS DIFFERENTLY
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BMD now
In the UK

ACQUISITION

BMD’s geographicaldiversificationstrategy focuses on
deliveringsustainablegrowth. We have continued to maximise
opportunities, which this year presented us with expansionto the
United Kingdom. In January of 2023, the BMD Group entered
the UK market, leadingto the acquisition of local infrastructure
consultancy, TUSP (the ultimate solutions partner)to form TUSP
powered by BMD in April 2023.

Fortwo decades, TUSP has been working within the transport, rail
and construction industries. Building on our approach to establish
local teams, the acquisition aligned with our goal of ongoing global
expansionand diversification,following on from our successesin
Australiaand internationallywith Prime BMD.

OUR CAPABILITIES

No matter which regionof the globe we operate,our approach

to businessremainsconsistent. Collaborationis at the core of our
success, and we delivera partner-basedapproach with our clients
in the UK as we provide advice on strategicdirectionand support
project performance.

Seeingthings differentlyin our approachto solvingour clients'
challenges,we offerspecialistservicesbacked by traditionaland
innovativeconsultingmethods. Throughthe amalgamationof our
Australianand UK expertise,our combined leadershipcapabilitiessit
amongstthe top consultancyfirms globally.

Demonstrating strength in our offshore operations just months after
the acquisition, TUSPpowered by BMD was selectedas an expert
consultantby the UK’s Departmentfor Transportto support railand
othertransportmode agreements,major projects and programs,

and its policy and strategicwork in transport. Worth up to £600
millionand run over an initialthree-yearperiod, the entireframework
will callupon TUSPto provide expert consultingservicesfor
transportationproject and program management.

OUR PEOPLE

Theacquisitionof TUSPrepresentsan excitingopportunity not
just for the growth of our businessbut for our people. Thisyear,
we recruited 16 talented Australiansto relocateto the UK to
joina dynamicenvironmentblendingboth Australianand British
knowledgeand expertise.

With diverseskills, experience,and fresh perspectives,these
individualsjoin the collaborativeteam to drive UK projectsto new
heights, fosteringa greaterallianceand excitinginnovations.

FUTURE DIRECTION

Our UK operationsare set to climb as we combine localforces
and global expertiseto grow our portfolioin the transport, energy,
defenceand infrastructuresectors.

As a resultof record levelsof investment,the UK marketis
experiencingan unprecedenteddemand for engineersand project
managers,which providesboth a challengeand opportunityto our
businessas we grow our workforce.

Thewaterand wastewatersector is presentingas an emerging
market, and we intend to leverageour expertisein this sector from
Australiato bolster our capabilityand support the diversification
of our portfolioin this space.

Finallythe AUKUS program of work presentsa unique opportunity
for our UK operations,and we haveexpandedinto three new
geographiclocations- Derby, Barrow-in-Furnessand Devonport-
to accommodate this.

BMD GROUP ANNUAL REVIEW 2023
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Delivering city shaping
infrastructure

We have a proud history of delivering transformative major
infrastructure, vital to the needs of Australian cities and

communities.

MITCHELL FREEWAY EXTENSION, WA

I Main Roads Western Australia I $232 million

BMD’s joint venture team, the Mitchell Freeway Extension Joint
Venture (MEJV), was engaged to construct the 5.6-kilometre Mitchell
Freeway Extension from Hester Avenue to Romeo Road to deliver a
new, high-standard north-south transport link in Perth’s northwest.

From the project’s outset, a priority focus for MEJV, Main Roads
and all stakeholders was the reduction of environmental impacts
of the project through both material reduction and product
substitution. Into delivery, MEJV made significant achievements
in the areas of sustainability, local participation, contributing to the
growth of Western Australia's construction industry, and providing
opportunities for Aboriginal peoples.

MT CROSBY EAST BANK WATER TREATMENT
PLANT FILTER UPGRADE, QLD

Seqwater $38.5 million

BMD was engaged to deliver upgrade works at the Mt Crosby Water
Treatment Plant in the western suburbs of Brisbane. The treatment
plant is a critical asset for the safe delivery and supply of over

50% of the water produced by the utility provider for South East
Queensland.

Given the project was undertaken in a fully operational water
treatment plant, maintaining operations was key to the success of

the project. Through careful planning and staging, BMD successfully
improved the asset life of the structure and increased sustainability

of the control system with no service interruptions to South East
Queensland’s water supply.

BMD GROUP ANNUAL REVIEW 2023
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FITZSIMONS LANE UPGRADE, VIC

Major Road Projects Victoria (MRPV) I $110 million

BMD was engaged to deliver the Fitzsimons Lane Upgrade in
Templestowe at Foote Street, Porter Street and Main Road,
including the intersection of Main Road and Leane Drive in Eltham.

The project team successfully completed four expedited
construction blitzes within the original time frames with no overruns
of blitz timing, achieved practical completion five months early
and delivered the project under TOC value, all while raising the bar
through industry leading initiatives across sustainability and social
procurement for disadvantaged Victorians.

WESTERN SYDNEY AIRPORT - LANDSIDE CIVILS
AND BUILDINGS, NSW

Western Sydney International Airport I $382 million

BMD, as part of the AeroWest joint venture, has been engaged to
design and construct the Landside Civils and Buildings package at
the new Western Sydney International (Nancy-Bird Walton) Airport,
which involves the design and construction of carparks, roads,
bridges, utilities connections, operational building and landscaping.

The project reinforces our capabilities in the delivery of infrastructure
to the aviation sector and is progressing with a robust environmental
management framework which includes initiatives using recycled and
sustainable materials during construction to reduce emissions. Works
are on track to be delivered by December 2024.

HAWKESDALE WIND FARM, VIC

Global Power Generation (GPG), Naturgy Group $38 million

BMD has been engaged to deliver the Civil Balance of Plant
elements for the Hawkesdale Wind Farm, which includes the
construction of wind turbine foundations, access roads and
hardstand areas, electrical cable installation for the turbines and
construction of the O&M Compound and 33kV Substation. Once
complete in 2024, the windfarm will comprise of 23 turbines with

a total output of approximately 97 megawatts.

Collaboration has been key to success on the current program,
as well as the establishment of a permanent onsite concrete batch
plant producing over 120 cubic feet per hour.

RAAF BASE TINDAL AIRFIELD WORKS AND ASSOCIATED
INFRASTRUCTURE - RUNWAY AND TAXIWAY, NT

Lendlease

BMD has been engaged to deliver the apron and taxiway facilities
for the KC-30A multi-role tanker fleet at the RAAF Base Tindal.
The project, which is expected for completion in December 2023,
includes extending the existing runway and taxiway, construction of
a new aircraft movement apron and terminal pad, bulk earthworks,
lighting, and service installation and relocation.

Due to the strong outcomes being delivered on this project, BMD
was awarded an additional two contracts at the Northern Territory
base this year, bringing our work in hand RAAF Base Tindal to more
than $500 million.

WE SEE THINGS DIFFERENTLY
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Developing Australia’s
communities

For more than four decades, we have been delivering urban
developments and infrastructure vital to keeping Australian

communities connected.

MUIRHEAD NORTH STAGE 1A, NT

I Defence Housing Australia $7.2 million

After successfully completing Stages 1-7 of the development,

BMD delivered Stage 1A of the Muirhead Estate project, comprising
of 200 residential lots designed to meet the housing requirements
of Australian Defence Force members serving in the Darwin area.

Completed in October 2022, the project demonstrates BMD's
dedication to client satisfaction, successfully managing and
engaging stakeholders, with a strong local community interest
in the development.

STURT HIGHWAY JUNCTION UPGRADES, SA

Department for Infrastructure and Transport (DIT) I $18 million

BMD was engaged to transform two existing junctions into
roundabouts and add a left turn deceleration lane on the Sturt
Highway in South Australia. As a major undivided rural arterial road,
the Sturt Highway forms a vital connection between the Northern
Expressway near Gawler in Adelaide’s north and Riverland and
Victoria in the east.

Despite a significant increase to the original scope, the project
was completed 91 days ahead of schedule. BMD's safety-focused
culture led to the delivery of the project lost time injury (LTI) free
over the 33,000 hours worked.

BMD GROUP ANNUAL REVIEW 2023
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BANKSIA UPGRADE PACKAGES, VIC
Australia Pacific Airports - Melbourne (APAM) I $14 million

BMD was contracted over three packages of work to deliver civil
works for the Banksia Upgrade to service a new manufacturing and
storage facility within Melbourne Airport's Business Park. BMD’s work
involved the high voltage infrastructure, Macedon Way infrastructure
and civil infrastructure contracts.

Through 3D modelling, the team successfully competed 198 metres
of tunnel boring, 633 metres of direction drilling and the installation
of infrastructure across 131 separate service interactions without
impacting existing services. The project was delivered on time and
within budget with over 59,407 hours worked without a recordable
injury.

Image.courtesy
of City ef*Canning

CECIL AVENUE EAST UPGRADE, WA
City of Canning $9.9 million

BMD was engaged to upgrade Cecil Avenue East through major
road and landscape works as part of Perth’s Canning City Centre
Regeneration Program. The upgrade formed part of the Council's
metropolis vision which included establishing dedicated bus lanes
that could also be used by cyclists and taxis, wider footpaths,
mature trees to increase the tree canopy, rain gardens, smart
infrastructure, and interactive artistic features for the public to enjoy:.

With high levels of interest in the project, BMD understood the
upgrade’s importance to the local community and was committed to
delivering the works as safely and as quickly as possible, whilst still
achieving the high-quality outcomes expected by all stakeholders.

GUNDAROO DRIVE (FORMERLY WILLIAM SLIM DRIVE)
DUPLICATION - PACKAGE A, ACT

ACT Government I $17.8 million

BMD was engaged to deliver works for the duplication of
Gundaroo Drive (formerly William Slim Drive) between Chuculba
Crescent to Barton Highway and Ginninderra Drive to Baldwin
Drive. The scope included duplication works completed with 1400
tonnes of heavy-duty dense asphalt, electrical relocation involving
under boring, construction of kerb and gutters, installation of
stormwater pipes, subsoil drainage, streetlight installation, and
landscaping works.

BMD successfully managed unexpected challenges throughout
construction, particularly relating to a workforce shortage early in
the program. The project team worked collaboratively with the ACT
Government to close out the project safely and successfully.

GOLD COAST TURF CLUB TRACKS AND LIGHTS
PROJECT, QLD

Gold Coast Turf Club $52.7 million*

BMD has been engaged to deliver the track refurbishment works
and new lighting infrastructure for the Gold Coast Turf Club (GCTC).
The GCTC is integral to the Queensland racing industry and

BMD has demonstrated our project first commitment through the
development of a strategic program that enables for horse racing
events to continue regularly throughout works.

A significant achievement in innovation, the broadcast lighting
associated with the program is one of the largest in Australia, with
30 and 40 metre poles being installed across 40 locations. The
lighting will ensure the GCTC can increase their operating hours
as it enables night-time racing events, and all works are set to be
completed by December 2023.

*Value specific to BMD works.
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Empower{:,

ENGINEERS &
PROJECT MANAGERS

Integrated
master planning
In action

Solving challenges through engineering and experience
to connect and sustain communities.

This master planned community places lakeside living
at its core, offering residents an unparalleled blend of
relaxation and modern living.

CAPESTONE MANGO HILL, QLD
| urbex Pty Ltd

When cultivating the concept of a unique master planned community
and its distinctive value proposition, a strong emphasis was placed
on establishing a connection with nature and incorporating both
passive and active open spaces.

The primary community goals revolved around creating expansive
and vibrant lakeside living areas, while also prioritising top-tier
design and quality. The development of Capestone's parklands,
green spaces, and public open areas has been thoughtfully
integrated into the overall master planning process.

This acclaimed project stands as a testament to our
expertise in a vertically integrated model, resulting in
its award-winning status.

MINNIPPI GOLF COURSE, QLD
| urbex Pty Ltd

Minnippi Golf Course located in Brisbane is a fresh offering
and innovative golf club experience, with a focus on flexibility
and inclusivity. As the first new public golf course in the city in
70 years, Minnippi has the advantage of reimagining the
traditional golfing experience.

The facility is located on the site of a former council landfill, and
its transformation into a golf course is central to the surrounding
residential development, turning it into a community asset.

WE SEE THINGS DIFFERENTLY
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Creating vibrant
community spaces

Bringing the community together through the
creation of unique landscapes, sporting facilities
and building infrastructure.
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JMAC

SOMERFIELDS, QLD
Presbyterian and Methodist School Association (PMSA)

JMac was engaged to build the multi-million-dollar sporting precinct
SomerFields, delivered for the independent all-girls boarding and
day school Somerville House in Brisbane.

Setting the bar high for school facilities in South East Queensland,
the precinct includes six fields, ten multipurpose courts and a 400
metre, eight-lane grass track with areas for throws and jumps to be
used for athletics, cricket, hockey, football, netball, softball, touch
and tennis.

This project showcased JMac'’s superior stakeholder management,
community consultation, client communications and high-level
project management skills by adding 30% more to the scope and
only extending the program of works by four short weeks.

SEABROOK RESERVE, VIC
I Hume City Council

JMac was engaged to deliver the Seabrook Reserve park as part
of the $2.7 million sporting and recreational project for Hume City
Council.

Nestled alongside the Merlynston Creek, Sirius College and the
Victorian NRL Centre of Excellence, the park featured two large
shelters providing toilets, BBQs and seating areas for the general
public, a large artistically designed multi-purpose court area

with outdoor fitness equipment, numerous playground features
including stainless steel slides, flying foxes, swings, trampolines,
and a large rope climbing feature.

Combating earthwork challenges due to La Nifia causing wetter
than usual conditions, JMac worked closely with the Council to
minimise program extensions and meet all project deadlines,
ensuring the play facility could be enjoyed by the community.

CASTLE HILL HANDRAILS, QLD

I Townsville City Council

In a highly complex and intricate location, JMac was engaged to
remove the existing unsafe handrail and install a new compliant
modular handrail system at the popular lookout and walking
location, in Castle Hill in North Queensland.

Used by hundreds of people daily, Castle Hill is a major fitness
hub with numerous walking tracks and visitor lookouts. The scope
of works included installing approximately 350 metres of new
handrail by core drilling posts into the existing granite rock.

Due to the challenging location of this project, JMac employed
innovative thinking to engage helicopter lifts to move materials
into position. The project was strategically managed to ensure
minimal disruptions to pedestrian tracks with closures only
required during the helicopter lift operations.

WE SEE THINGS DIFFERENTLY
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Exporting our unique
offering offshore

BMD has operated

in the Philippines since
2017 as Prime BMD, a
jointly owned subsidiary
with a long-term client
and partner Prime Infra.

UPPER WAWA DAM PUMPING STATION, MANILA
Wawa JVColnc. | PhP 3.2 billon

Prime BMD has been engaged to design and construct a pumping
station at the Upper Wawa Dam as part of Metropolitan Waterworks
and Sewerage System’'s (MWSS) plan to improve water supply and
delivery to Metro Manila.

The project scope includes the construction of an over 1000 metre
long access tunnel, a 72.1-metre-deep shaft for the pumping
station, and an almost 2000 metre conveyance pipeline. Scope also
includes ongoing excavation works, backfiling and laying of river
run materials for both the east to west road and access road, and
east portal preparation for upcoming tunnel works.

The team is on track reach a significant milestone in late 2023
with the completion of the first tunnel as part of the project since
work commenced in October 2022. This crucial tunnel will play
a key role in transporting water from the Upper Wawa Dam to the
pumping station, ensuring a reliable and sustainable water
supply for the region.
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Mick Power AM Scott Power Craig Mortensen
Group Board Chairman Group Director Group Executive Director
Chief Executive Officer Chief Financial Officer

Paul Fogarty Dare Power
Group Executive Director Group Executive Director
Construction People and Process
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Jeff Gallus David Moody
EXECUTIVE GENERAL EXECUTIVE GENERAL
MANAGER MANAGER

BMD Constructions BMD Urban

Jason Lindsay

GENERAL MANAGER
JMac Constructions

Matthew Beggs

GENERAL MANAGER

Empower Engineers &
Project Managers

Peter Sherrie

GENERAL MANAGER
Urbex

Colin Mitchell Craig Smith
GENERAL MANAGER CHIEF RISK OFFICER
Strategy

Christopher Tulttiett

GENERAL COUNSEL

Simone Gooding
GENERAL MANAGER

Finance and Audit

; -
F
Patrick Pearl Steve Thomas
GENERAL MANAGER GENERAL MANAGER
Systems Human Resources and

Industrial Relations

Tony Hennessy
GENERAL MANAGER

Corporate Services
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FEDERAL COURT OF AUSTRALIA

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime

File number:
Judgment of:
Date of judgment:

Catchwords:

Legislation:

Cases cited:

Employees Union [2024] FCA 528

QUD 245 of 2024
LOGAN J
15 May 2024

INDUSTRIAL LAW — where the applicant applies for
declaratory relief, pecuniary penalties and compensation
against the respondent union and its officials — where the
applicant is a joint venturer in a major state infrastructure
project to construct a highway bridge — where the
respondents are alleged to have intentionally hindered or
obstructed the performance of construction work in seeking
to access the site under the Fair Work Act 2009 (Cth) and
the Work Health and Safety Act 2011 (QId) — where the
respondents are alleged to have blockaded the site and
prevented access by contractors during a concrete pour

PRACTICE AND PROCEDURE — where the applicant
applies for urgent interim injunctive relief to prohibit the
respondents from physically obstructing or impeding access
to the site and from accessing the site pursuant to a right of
entry without completing a visitor induction — where
application heard with 1 hours’ notice — where individual
respondents had not been served at time of hearing —
whether applicant demonstrated a prima facie case —
whether balance of convenience favoured the granting of
injunctive relief — whether short return date appropriate —
relief granted on interim basis

Competition and Consumer Act 2010 (Cth) s 45
Evidence Act 1995 (Cth) s 144

Fair Work Act 2009 (Cth) s 494, 499, 500, 550, 793
Federal Court of Australia Act 1976 (Cth) s 23
Work Health and Safety Act 2011 (Qld) ss 117, 128

Australian Broadcasting Corporation v O’Neill (2006) 227
CLR 57

Australian Competition and Consumer Commission v
Construction, Forestry, Mining and Energy Union (No 2)
[2017] FCA 1191
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Construction, Forestry, Maritime, Mining and Energy
Union v Fair Work Ombudsman [2024] FCAFC 1

Dollar Sweets Pty Ltd v Federated Confectioners
Association of Australia [1986] VR 383

Williams v Automotive, Food, Metals, Engineering,
Printing and Kindred Industries Union (2009) 178 IR 458

Division: Fair Work Division

Registry: Queensland

National Practice Area: Employment and Industrial Relations
Number of paragraphs: 37

Date of hearing: 15 May 2024

Counsel for the Applicant: Mr C Murdoch KC with Mr A Smith

Solicitor for the Applicant: HBA Legal

Counsel for the First Mr H Clift
Respondent:

Solicitor for the First Hall Payne Lawyers
Respondent:

Counsel for the Second to the The Second to Twelfth Respondents did not appear
Twelfth Respondents:
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ORDERS

QUD 245 of 2024
BETWEEN: B.M.D CONSTRUCTIONS PTY LTD
Applicant
AND: CONSTRUCTION, FORESTRY AND MARITIME

EMPLOYEES UNION
First Respondent

DYLAN HOWARD
Second Respondent

HAYDEN TURNER-DAVEY (and others named in the Schedule)
Third Respondent

ORDER MADE BY: LOGAN/J
DATE OF ORDER: 15 MAY 2024

PENAL NOTICE

TO: CONSTRUCTION, FORESTRY AND MARITIME EMPLOYEES
UNION (INCLUDING ITS DELEGATES, OFFICE HOLDERS, EMPLOYEES,
OR OTHER REPRESENTATIVES), DYLAN HOWARD, HAYDEN TURNER-
DAVEY, JAMIE PORTER, DEAN MATTAS, EBEN COX, MATTHEW
VONHOFF, DEAN RIELLY, HOANI EDWARDS, JADE INGHAM, TREVOR
SINCLAIR AND JOSHUA THOMPSON.

IF YOU (BEING THE PERSONS BOUND BY THIS ORDER):

(a) REFUSE OR NEGLECT TO DO ANY ACT WITHIN THE TIME SPECIFIED
IN THIS ORDER FOR THE DOING OF THE ACT; OR

(b) DISOBEY THE ORDER BY DOING AN ACT WHICH THE ORDER
REQUIRES YOU NOT TO DO,

YOU WILL BE LIABLE TO IMPRISONMENT, SEQUESTRATION OF
PROPERTY OR OTHER PUNISHMENT.

ANY OTHER PERSON WHO KNOWS OF THIS ORDER AND DOES
ANYTHING WHICH HELPS OR PERMITS YOU TO BREACH THE TERMS OF
THIS ORDER MAY BE SIMILARLY PUNISHED.

UPON THE APPLICANT, BY ITS COUNSEL, UNDERTAKING:
@ to submit to such order (if any) as the Court may consider to be just for the payment

of compensation, (to be assessed by the Court or as it may direct), to any person,

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 i
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(whether or not that person is a party), affected by the operation of the order or
undertaking or any continuation (with or without variation) of the order or undertaking;

and

(b) To pay the compensation referred to in (a) to the person affected by the operation of the

order or undertaking.

THE COURT ORDERS THAT:

1. In this order:

Project means the construction sites established for the Centenary Bridge Upgrade
Project at the date of this order, being the fenced construction site running parallel to
the western side of the Centennial Highway between Sinnamon Road and Kenmore
Road.

Point of Entry means any point of entry to (or exit from) the Project, and includes any

gate, turnstile, entrance way, driveway or door.

Visitor Induction means the present electronic visitor induction process mandated by

B.M.D for all visitors attending the Project and amended from time to time.

2. The First Respondent (whether by its delegates, office holders, employees, or other

representatives) and the Second to Tenth Respondents are prohibited from:

@ physically obstructing or physically impeding the free movement of goods or

people to and from the Project or a Point of Entry;

(b) aiding, abetting, counselling, procuring or inducing any person to engage in the

conduct referred to in orders 2(a) above.
3. The First Respondent forthwith:

@ notify officers and employees of the First Respondent’s Construction and
General Division, Queensland and Northern Territory Divisional Branch
(CFMEU QId Branch), and its delegates or agents of the First Respondent who
are employed or engaged to work at the Project, of the existence and terms of

this order.

(b) issue and distribute (including but not limited to posting, and maintain for the
duration that the order is in force) on the website home pages of the Respondent
and of the CFMEU QId Branch to the Relevant Employees a communication

which includes a copy of this order.

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 i
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10.

11.
12.
13.

Note:

The Second to Seventh and Ninth to Twelfth Respondents must not exercise any right
of entry at the Project, in accordance with Chapter 3, Division 4 of the Fair Work Act
2009 (Cth), or Part 7 of the Work Health and Safety Act 2011 (QId) unless they
undertake the Visitor Induction.

The requirement under Rule 41.07 of the Federal Court Rules for personal service of
this order on the First Respondent is dispensed with and, instead, service of this order
upon the First Respondent is permitted by forwarding a copy of it by email or facsimile
transmission addressed to the Secretary of the CFMEU QIld Branch.

The Applicant file and serve, on or before noon on 20 May 2024, an outline detailing
the number and brief details of contraventions of the Fair Work Act 2009 (Cth) that it
alleges the Respondents have committed.

The Respondents file and serve, on or before noon on 21 May 2024

@ such affidavits, if any, as they propose to rely upon for the next case

management hearing and return date; together with
(b) any such outline of submissions, of not more than 10 pages.
The Applicant file and serve, on or before noon on 22 May 2024

@) such affidavits in reply, if any, as they propose to rely upon for the next case
management hearing and return date; together with

(b) any such outline of submissions in reply, of not more than 5 pages.

The proceedings be adjourned to 10:15am on Thursday, 23 May 2024 for case
management and the return for consideration of whether on the Applicant’s
interlocutory application there should be any extension of injunctive relief granted by

this order.

The injunctive relief granted by the orders in paragraphs 2, 3 and 4 of this order operate

until midnight on 23 May 2024 or further earlier order.
This order be passed and entered by the registry forthwith.
Liberty to apply.

Costs be reserved.

Entry of orders is dealt with in Rule 39.32 of the Federal Court Rules 2011.

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 iii
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LOGAN J:

B.M.D Constructions Proprietary Limited (B.M.D) is, with Georgiou Group Proprietary
Limited, presently engaged in a joint venture in respect of the upgrading, by duplication, of the
Centenary Bridge across the Brisbane River. That bridge carries the Centenary Highway across
the Brisbane River towards Jindalee and further west (the project). The undertaking of those

works in respect of the project is pursuant to a contract between the joint venturers and the

REASONS FOR JUDGMENT

(REVISED FROM TRANSCRIPT)

State of Queensland via the state’s Department of Transport and Main Roads.

An application was filed earlier today by B.M.D, whereby it seeks the following declaratory

relief against the Construction, Forestry and Maritime Employees Union (the Union) and

certain named individual respondents:

1.

In this order:

The Project means the construction sites established for the Centenary Bridge
Upgrade Project at the date of this order, being the fenced construction site
running parallel to the western side of the Centennial Highway between
Sinnamon Road and Kenmore Road.

Point of Entry means any point of entry to (or exit from) the Project, and
includes any gate, turnstile, entrance way, driveway or door.

Visitor Induction means the electronic visitor induction process mandated by
B.M.D for all visitors attending The Project and amended from time to time.

The First Respondent (whether by its delegates, office holders, employees, or
other representatives) and the Second to Tenth Respondents are prohibited
from:

@ physically obstructing or physically impeding the free movement of
goods or people to and from the Project or a Point of Entry;

(b) aiding, abetting, counselling, procuring or inducing any person to
engage in the conduct referred to in orders 2(a) above.

The First Respondent must forthwith:

@ notify officers and employees of the First Respondent’s Construction
and General Division, Queensland and Northern Territory Divisional
Branch (CFMEU QId Branch), and its delegates or agents of the First
Respondent who are employed or engaged to work at the Project, of:

1. the existence and terms of the order; and

2. the withdrawal of any direction, authorisation or
encouragement by the First Respondent for any of its

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528
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members employed to work at the Site (Relevant Employees)
to engage in the action at order 2.

(b) issue and distribute (including but not limited to posting, and
maintaining for the duration that the order is in force, on the home
pages of the Respondent and of the CFMEU QId Branch
(https://www.cfmeu.org.au/ and https://www.gnt.cfmeu.org) to the
Relevant Employees a communication which:

1. includes a copy of this Order;

2. states that the action defined in this Order is to cease and any
prior authorisation of such action is cancelled.

4, The Second to Seventh and Ninth to Twelfth Respondents must not exercise
any right of entry at The Project, in accordance with Chapter 3 Division 4 of
the Fair Work Act 2009 (Cth), or Part 7 of the Work Health and Safety Act
2011 (QId) unless they undertake the Visitor Induction.

5. The requirement under Rule 41.07 of the Federal Court Rules for personal
service of this Order on the First Respondent is dispensed with and, instead,
service of this Order upon the First Respondent is permitted by forwarding a
copy of it by email or facsimile transmission addressed to the Secretary of the
CFMEU QId Branch.

[emphasis in original]
The background against which such relief is sought is related in two affidavits filed today, one
of B.M.D’s construction manager, Mr Gary Grant (Mr Grant), and the other of its solicitor,
Mr Damian John Hegarty. From these, as well as a viewing of audiovisual footage, which
comprises exhibit GG2, referred to in [30] of Mr Grant’s affidavit, which is the audiovisual file
for which has become exhibit 1 during today’s hearing, it emerges that, prima facie, yesterday
there occurred on the project site what may be regarded as the latest manifestation of

differences which have occurred between the Union and B.M.D.

The differences are with respect to the imposition by B.M.D of a requirement that those seeking
to enter the project site, including those who, at least purportedly, seek to do so in the exercise
of a permit granted under the Fair Work Act 2009 (Cth) (Fair Work Act) (which enables the
exercise onsite of occupational health and safety rights otherwise granted under s 117 of the
Work Health and Safety Act 2011 (QId) (WHS Act)), to undergo a particular site induction

upon entry and to sign digitally acknowledgement of having undertaken such induction.

The work site for the project is, by the very nature of the project, elongated and relatively
narrow. It spans some two kilometres in length. It embraces the Jindalee side of the Brisbane

River to the south and the Kenmore side of the Brishane River to the north. There are six

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 2
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access gates to the site. The site is confined in the sense that access is via these gates. Mr Grant

offers detail in his affidavit as to the location of those gates.

Between 17 April this year and yesterday, critical path works in respect of the project were
being undertaken. These entailed the pouring of concrete pylons for the duplication of the
Centenary Bridge to sit upon. Mr Grant states that such tasks must be finished on time to
complete the entire project on time, as they are essential elements. Obviously enough, given
that the project entails the duplication of a bridge, if there are no pylons, there cannot be a
bridge to sit upon them. The pouring of the concrete is an essential part of the construction of

the pylons.

There are numerous contractors. There are, and have between 17 April and yesterday been,
numerous contractors, as detailed by Mr Grant in his affidavit, working to B.M.D and its joint
venturer to the end of the completion of the project. Unsurprisingly, but nonetheless as related
by Mr Grant in his affidavit, these contractors collectively use a variety of plant and equipment
to complete their activities. Such plant and equipment includes cranes, excavators, piling rigs,
compactors, telehandlers, barges, tugboats and water trucks. Necessarily, this involves a great
deal of coordinated activity. It also involves the receipt of deliveries of items, such as
formwork, reinforcing steel and concrete, to construct the pylons. In turn, and as Mr Grant
also relates, with respect, unsurprisingly, it is very important that those at the site understand
what other trades are doing and how their particular activities will interface one with the other.
It also entails specific measures being taken to facilitate particular deliveries or movement of
plant on a particular day. The nature of the project is such that this requirement is ever-

changing, in accordance with progression of the works.

Ever since 17 April 2024, and episodically, there have been visits to the project site by various
officers or officials of the Union. These visits have, at least purportedly, and as | have
mentioned, been pursuant to the WHS Act, but have entailed differences as between B.M.D’s
officers and Union officers or officials as to the requirements for such access lawfully to be
undertaken. On occasion, this has additionally entailed, as Mr Grant relates, the presence onsite

of inspectors appointed under the WHS Act, as well as members of the Queensland Police.

There was an endeavour to resolve differences by conciliation in the Queensland Industrial
Relations Commission and, for that matter, for a hearing commencing earlier this week to be
fixed to occur in that commission. For one reason or another, that particular hearing has been

vacated. One might, with respect, question, at least, the continued utility of a hearing in the

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 3
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State commission as opposed, perhaps, to further conciliation either in that commission or in
the federal conciliation and arbitration commission, presently known as the Fair Work
Commission (Federal Industrial Commission). That is because, having regard to the relief
sought in the present case, there may be potential for an embarrassment, as between the State
commission and this Court, in terms of overlapping evidentiary foundation and the seeking in
this Court of, amongst other relief, civil penalties. | do, though, take into account, in deciding
whether or not to grant any interim relief, that there has been an attempt at conciliation in a

specialist forum, and that this has not resolved differences.

Of most immediate concern to B.M.D, and the apparent catalyst for the seeking urgently of
interim relief, are events which occurred yesterday. In summary, and as revealed by the
affidavits, what is said to have occurred is that a Mr Hayden Turner-Davey and a Mr Jamie
Porter, each of whom is said to be an official of the Union and who are respectively the third
and fourth named respondents, and who hold an entry permit issued under the Fair Work Act,
purported to exercise a right under s 117 of the WHS Act to enter the project site. B.M.D
alleges that in so doing, they were seeking to exercise a state OHS right within the meaning of
s 494 of the Fair Work Act. It is further alleged that in so doing, they were exercising, or
seeking to exercise, rights in accordance with Pt 3.4 of that Act, such that their conduct was
regulated by, presently materially, s 500 of that Act. Prima facie, in a way in which I shall
shortly explain, what is disclosed by the affidavit material, is that it is also inherently likely
that s 500 has application. Included in B.M.D’s site management plan for the project is a
requirement that visitors to the site complete a site induction, which is said to be brief, and

electronically sign an acknowledgement that they have done so.

The affidavits disclose that Messrs Turner-Davey and Porter were each asked to complete such
an induction prior to entering the site and that each of them refused. B.M.D alleges that such
a request was reasonable and that it was a reasonable request to comply with a work health and
safety requirement applicable to the project site, in accordance with s 128(a) of the WHS Act,
and, further, a reasonable request to comply with an occupational health and safety requirement
by the occupier of the project site, in terms of s 499 of the Fair Work Act. It will be immediately
apparent from the bifurcation in the allegation of the potential for embarrassment as between
the State industrial commission in any hearing and the further exercise by this Court of the

jurisdiction invoked by B.M.D.

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 4
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The reasonableness or otherwise of the particular induction and related request, of course,
would fall for determination at trial. As a general proposition, it is established by authority
recently in the Full Court, Construction, Forestry, Maritime, Mining and Energy Union v Fair
Work Ombudsman [2024] FCAFC 1, that a request to complete site inductions and site registers

can and were, in the circumstances of that case held to be, reasonable.

The affidavits filed disclose that Messrs Turner-Davey and Porter refused to complete the
induction and that they remained on the public footpath between project site traffic controllers

and a concrete truck, blocking its entry.

Later yesterday, at about 1.29 pm, between 30 and 40 individuals, many said to be wearing
union-branded clothing, walked along Sinnamon Road, blockading the entrance to the project
site and preventing access to it until about 4 pm. Part of that event is recorded in the audio-
visual footage (exhibit 1), which I have viewed in open court. At about 2.50 pm, during the
course of this blockade, a Mr Dylan Howard, who is named as second respondent, advised
officers of B.M.D that if Messrs Turner-Davey and Porter were permitted to enter the project
site without complying with visitor entry requirements, the cement trucks which were due to

enter the site would be allowed through.

B.M.D’s case is that the blockade described was organised collectively by the Union and other
named respondents to pressure it to permit Messrs Turner-Davey and Porter to enter the site
without complying with the site entry requirements. B.M.D alleges that Messrs Turner-Davey
and Porter each behaved improperly in terms of s 500 of the Fair Work Act in that they breached
the standards of conduct that would be expected by a person in the position of the alleged
defendant by reasonable persons with knowledge of the duties, powers and authority of the

position and circumstances of the case.

B.M.D’s case is also that, in organising and participating in the blockade and support of the
entry without site induction of Messrs Turner-Davey and Porter, each of the other individual
respondents was involved in the contravention, in terms of s 550 of the Fair Work Act. B.M.D
further alleges that by virtue of s 793 of that Act, the acts or omissions of the permit holder are
taken to be the acts or omissions of the Union. Thus, part of its case is that although the Union
is not obliged to act in accordance with s 500, by undertaking the acts or omissions or its
representative, it becomes knowingly concerned in a contravention by the operation of s 550
of the Fair Work Act.
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B.M.D also alleges that the conduct of the Union in engaging in the blockade in concert with
individual respondents prevented access to the project site by concrete mixer trucks. It is said
in the affidavits that the concrete was being supplied by Boral and was to be used by B.M.D in
a concrete pour on the site. It is said that the conduct alleged had the effect of preventing
B.M.D from capping a pylon. That is said to be conduct in contravention of s 45D of what,
these days, is called the Competition and Consumer Act 2010 (Cth) (hitherto the Trade
Practices Act). That is said to have occurred because it prevented B.M.D from obtaining
services from Boral and the latter’s related entities and also prevented B.M.D from obtaining

concrete pumping services. The latter is also referred to in the affidavit material.

It is also said in the affidavits, and alleged as part of B.M.D’s s 45D case, that a consequence
of the inability to undertake, yesterday, the concrete pour’s completion is that remedial works
will need to be undertaken. As presently estimated, these are said to be at a cost of at least

$300,000. That cost will not be able to be recovered under the contract, so it is said.

It is also alleged that the related removal of the partly completed pylons and their completion

will result in project work progression being delayed by up to two weeks.

Related to the events said to have occurred is an allegation that the respondents have engaged

at common law in an interference with contractual relations.

Yet further, it is alleged that the blockade conduct constituted a public nuisance by obstruction

or besetting.

The requirements for the granting of interlocutory injunctive relief were the subject of
exposition by the High Court in Australian Broadcasting Corporation v O Neill (2006) 227
CLR 57 (ABC v O'Neill). Factors which thereby arise for consideration are whether or not
there is shown a prima facie case (not in the sense of a case more likely than not to succeed,
but one which is sufficient to warrant the granting of an interlocutory or interim injunction),
together with the balance of convenience. Related to the latter is whether or not damages would

be an adequate remedy.
B.M.D offers the usual undertaking as to damages by its counsel.

B.M.D must show a sufficient likelihood of success to warrant a preservation of the status quo.
It seems to me that its affidavits, as considered in conjunction with the audiovisual footage, do
that at least on an interim basis. | am particularly conscious that the application has come on
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urgently and, related to that, that the Union has had very little time indeed to engage factually,

if it chooses, with the case as put in the affidavits upon which B.M.D has relied.

The individually named respondents have not yet been served. Such considerations moved
Jessup J, in Williams v Automotive, Food, Metals, Engineering, Printing and Kindred
Industries Union (2009) 178 IR 458 (Williams), to fix a very short return date for the interim
relief which, in the circumstances of that case, he was disposed to grant.

Strictly, the application, insofar as relief is sought against the Union, is not ex parte, but it does
have the shortness of notice feature | have described. It is obviously ex parte in relation to

individual respondents.

It is said of the undertaking, on behalf of the Union, that its worth is moot given that B.M.D’s
financial position is not described in the affidavits. In terms of precise data, that is true, but it
is, with its fellow joint venturer, a party to what, on any view, is a major construction project
for the State. It seems to me inherently unlikely that the State would consign such a project to
a company, B.M.D, which it regarded as of no worth.

It is also put, on behalf of the Union, that damages would be an adequate remedy. It is further
so put, in developing that, that the effect of the delay, if any, on final completion is not clear.
| do not accept these submissions, even on the material to hand. There is reference to a two-
week delay being engendered, and it seems to me, inferentially, inherently likely that there may

be a delay in completion.

| bear in mind that this particular bridge duplication is a duplication of a significant river
crossing. | consider that | am entitled judicially to notice the existence of major population
centres, and thus commuters, connected by this bridge: s 144(1)(a), Evidence Act 1995 (Cth).
Related to that, it seems to me there is a singular public interest in its due completion according
to law, which includes its due completion in accordance with the contract, to which B.M.D, its
fellow joint venturer and the State are parties. It is an important public transport corridor that
is involved. That being so, | am not at all persuaded that damages would be an adequate
remedy. To the contrary, my view is that, overwhelmingly, the balance of convenience, taken
in conjunction with what | accept to be an established prima facie (in the sense of ABC v
O Neill), favours the granting of injunctive relief, but for the present on a short-term, interim
basis, for like reasons to those given by Jessup J in Williams. | therefore propose to limit

temporally the injunctive relief to midnight next Thursday. That will allow time for notification
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to occur in respect of individual respondents and for the respondents generally to make such

factual response and legal submissions as they may be advised.

It was put on behalf of the Union, and in keeping with a duty of counsel, even though not
presently instructed to appear for individual respondents, that order 2 really did nothing more
than require obedience to the law. On one view that is so, and it is true that there are cases,
which counsel at least caution in granting such orders, but there is no settled prohibition against
the making of an order in terms of paragraph 2, if it is considered that it will be of assistance
in the preservation of a status quo pending the exercise of judicial power. That consideration

influences me to make an order in terms of paragraph 2.

The parties have proposed, in the event that relief were granted, that there be particularisation,
at least in terms of the number of alleged contraventions by B.M.D by noon on Monday. It is,
| consider, in the interests of justice that this occur. It is important, firstly, for B.M.D to give
some precision, even in advance of the imposition of a formal requirement for delivery of a
statement of claim, to its contravention allegations. It is, if anything, even more important for
the Union and individual respondents to understand what are said to be the number of
contraventions. That will, obviously enough, inform thinking as to the degree of financial
jeopardy in which the Union or, as the case may be, individuals may find themselves, if,

ultimately, B.M.D is able to establish the civil penalty side of its case.

B.M.D has already, to date, given such precision as it can in terms of immediate remedial cost.
It is clear enough from the affidavits that that may not be the metes and bounds of a damages
claim. If anything, it looks as if the damages claim would be at least in the amount specified
in respect of the remedial works. As to why | have concluded that the facts, as alleged, prima
facie disclose the existence, apart from the Fair Work allegations, of a case, there exists here,
in my view, on the affidavits, the likelihood of a loss which is of substance, not trivial. Thus,
in being persuaded that the s 45D aspect of the case warrants the granting of injunctive relief,
I am moved by like considerations to those set out by Middleton J in Australian Competition
and Consumer Commission v Construction, Forestry, Mining and Energy Union (No 2) [2017]
FCA 1191.

As to the public nuisance aspect of B.M.D’s case, the facts established prima facie disclose a
form of blockading or picketing, which goes beyond that which is a mere peaceful public

display of sentiment and transgresses into the realm of interference with rights of persons
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wishing to enter the project site in the way described by Murphy J in Dollar Sweets Pty Ltd v
Federated Confectioners Association of Australia [1986] VR 383, at 388 to 389.

Also controversial this afternoon is whether the relief sought in paragraphs 3(a)(ii) and 3(b)(ii)
should be granted. Once the Court’s jurisdiction is invoked, and it has been, a very wide
charter, indeed, to craft relief necessary in the circumstances of a given case is granted by s 23
of the Federal Court of Australia Act 1976 (Cth). Such is the breadth of that charter, | accept
that it would be possible to grant the particular relief sought in these particular identified
paragraphs. But | am not persuaded that, at present, it is necessary to grant that relief, as
opposed to imposing on the Union the notification requirements as detailed in paragraphs
3(a)(i) and (3)(b)(i). In particular, it seems to me that anyone of reasonable intelligence and
understanding, notified in accordance with those particular paragraphs, would understand that
an order of this Court necessarily carried with it withdrawal of any Union directions or
authorisations or encouragements hitherto in place. Indeed, it would be a foolish individual,
who, without reasonable excuse, contravened an order of this Court, but particularly an order
given in the circumstances | have related. The order will carry with it a penal notice, which
will offer notification of the consequence of a breach without reasonable excuse of the order.
That too influences me that it is not necessary to impose on the Union the relief sought in
3(a)(ii) and 3(b)(ii).

It was put on behalf of the Union, and | have taken into account, that the notification issuing
distribution obligations sought should fall on B.M.D. My view, though, is that it is better that
this obligation fall on the Union. | am not at present persuaded on the evidence that that the
Union will act other than responsibly in conveying the order as directed. It seems to me that it
may well be better, industrially, for the Union to do that, rather than for B.M.D. That is a

considered value judgement.

Another considered value judgement, aired with the Union and B.M.D in the course of
submissions, is the desirability, if possible, of resolving differences between them by
conciliation. That, of course, has occurred to date. But it is better, in my view, that that not be
regarded as a closed dialogue. It may be, given the federal dimension to this case, that further
conciliation might better be conducted in the Federal Industrial Commission, if only because
of a likelihood of greater familiarity of encounter with the interface between the Fair Work Act

access requirements and those in state WHS legislation.

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA 528 9

302



37

In making the order, | shall reserve liberty to apply without specifying, in so doing, a particular
notice period, leaving it to the good sense and judgement of the parties as to the degree of

notice which is reasonable in given circumstances. | should also reserve costs, if only out of

an abundance of caution.

| certify that the preceding thirty-
seven (37) numbered paragraphs are
a true copy of the Reasons for
Judgment of the Honourable Justice

Logan.

Associate:

Dated: 20 May 2024
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SCHEDULE OF PARTIES

QUD 245 of 2024

Respondents

Fourth Respondent: JAMIE PORTER

Fifth Respondent: DEAN MATTAS

Sixth Respondent: EBEN COX

Seventh Respondent: MATTHEW VONHOFF
Eighth Respondent: DEAN RIELLY

Ninth Respondent: HOANI EDWARDS
Tenth Respondent: JADE INGHAM
Eleventh Respondent: TREVOR SINCLAIR
Twelfth Respondent: JOSHUA THOMPSON
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ORDERS

QUD 245 of 2024
BETWEEN: B.M.D CONSTRUCTIONS PTY LTD
Applicant
AND: CONSTRUCTION, FORESTRY AND MARITIME

EMPLOYEES UNION
First Respondent

DYLAN HOWARD
Second Respondent

HAYDEN TURNER-DAVEY (and others named in the Schedule)
Third Respondent

ORDER MADE BY: LOGAN/J
DATE OF ORDER: 23 MAY 2024

PENAL NOTICE

TO: CONSTRUCTION, FORESTRY AND MARITIME EMPLOYEES UNION
(INCLUDING ITS DELEGATES, OFFICE HOLDERS, EMPLOYEES, OR OTHER
REPRESENTATIVES), DYLAN HOWARD, HAYDEN TURNER-DAVEY, JAMIE
PORTER, DEAN MATTAS, EBEN COX, MATTHEW VONHOFF, DEAN RIELLY,
HOANI EDWARDS, JADE INGHAM, TREVOR SINCLAIR AND JOSHUA
THOMPSON.

IF YOU (BEING THE PERSONS BOUND BY THIS ORDER):

(A) REFUSE OR NEGLECT TO DO ANY ACT WITHIN THE TIME SPECIFIED
IN THIS ORDER FOR THE DOING OF THE ACT; OR

(B) DISOBEY THE ORDER BY DOING AN ACT WHICH THE ORDER
REQUIRES YOU NOT TO DO,

YOU WILL BE LIABLE TO IMPRISONMENT, SEQUESTRATION OF PROPERTY
OR OTHER PUNISHMENT.

ANY OTHER PERSON WHO KNOWS OF THIS ORDER AND DOES ANYTHING
WHICH HELPS OR PERMITS YOU TO BREACH THE TERMS OF THIS ORDER
MAY BE SIMILARLY PUNISHED.

UPON THE APPLICANT, BY ITS COUNSEL, UNDERTAKING:

@ to submit to such order (if any) as the Court may consider to be just for the payment
of compensation, (to be assessed by the Court or as it may direct), to any person,
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(whether or not that person is a party), affected by the operation of the order or

undertaking or any continuation (with or without variation) of the order or undertaking;

and

(b) to pay the compensation referred to in (a) to the person affected by the
operation of the order or undertaking.

THE COURT ORDERS THAT:

Injunctive relief

1.

In this order:

(a)

(b)

(©)

Project means the construction sites established for the Centenary Bridge
Upgrade Project at the date of this order, being the fenced construction site
running parallel to the western side of the Centennial Highway between
Sinnamon Road and Kenmore Road.

Point of Entry means any point of entry to (or exit from) the Project, and
includes any gate, turnstile, entrance way, driveway or door.

Visitor Induction means the present electronic visitor induction process
mandated by BMD for all visitors attending the Project and as amended from

time to time.

The First Respondent (whether by its delegates, office holders, employees, or other

representatives) and the Second to Tenth Respondents are prohibited from:

(@)

(b)

physically obstructing or physically impeding the free movement of goods or
people to and from the Project or a Point of Entry;
aiding, abetting, counselling, procuring or inducing any person to engage in the

conduct referred to in orders 2(a) above.

The First Respondent forthwith:

(@)

(b)

notify officers and employees of the First Respondent’s Construction and
General Division, Queensland and Northern Territory Divisional Branch
(CFMEU QId Branch), and its delegates or agents of the First Respondent who
are employed or engaged to work at the Project, of the existence and terms of

this order.

issue and distribute (including but not limited to posting, and maintain for the

duration that the order is in force) on the website home pages of the Respondent
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and of the CFMEU QId Branch to the Relevant Employees a communication

which includes a copy of this order.

4. The Second to Seventh and Ninth to Twelfth Respondents must not exercise any right
of entry at the Project, in accordance with Chapter 3, Division 4 of the Fair Work Act
2009 (Cth), or Part 7 of the Work Health and Safety Act 2011 (QId) unless they
undertake the Visitor Induction.

5. The injunctive relief granted by the orders in paragraphs 2, 3 and 4 of this order operate
until the hearing and determination of the proceedings or further earlier order.

6. Liberty to apply.

7. Costs be reserved.

Note: Entry of orders is dealt with in Rule 39.32 of the Federal Court Rules 2011.
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ORDERS

QUD 245 of 2024
BETWEEN: B.M.D CONSTRUCTIONS PTY LTD
Applicant
AND: CONSTRUCTION, FORESTRY AND MARITIME

EMPLOYEES UNION
First Respondent

DYLAN HOWARD
Second Respondent

HAYDEN TURNER-DAVEY (and others named in the Schedule)
Third Respondent

ORDER MADE BY: LOGAN/J
DATE OF ORDER: 23 MAY 2024

THE COURT ORDERS THAT:

Pleadings

1. The applicant must file and serve a statement of claim and an amended application by
24 June 2024.

2. The respondents must file and serve a defence and any cross-claim by 22 July 2024.

3. The applicant must file and serve any reply and a defence to any cross-claim by
13 August 2024.

Mediation

4. The proceeding be referred to a mediation before Mr Richard Kenzie AC KC, or an
otherwise agreed mediator, on a date to be fixed, which must be concluded on or before
30 August 2024.

5. As to that mediation:
The court fee in respect of that mediation is to be paid as follows:
5.1.1 The applicant —50% of the cost of the mediator; and

5.1.2 The first respondent — 50% of the cost of the mediator;
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As to the portion of the mediator’s costs borne by a party, those costs be that party’s

costs in the proceeding.

The mediation must be conducted:

5.1.3 Dby attendance in person before the mediator; or

5.1.4 by the attendance, including a legal practitioner, of a person authorised to
compromise the proceeding.

The mediator may give such directions in relation to the mediation as the mediator

deems necessary, including any adjournment of the mediation from time-to- time.

Discovery

6.

The parties are to file and serve any application for discovery by 30 August 2024.

Evidence

7.

10.

By 9 September 2024, the applicant must file and serve:

affidavits of any expert evidence upon which the applicant intends to rely; and outlines

of evidence for any lay witnesses that the applicant intends to call.
By 7 October 2024, the respondents must file and serve:

affidavits of any expert evidence upon which they intend to rely; and outlines of

evidence for any lay witnesses that they intend to call.

By 14 October 2024, the applicant must file and serve: affidavits of any expert evidence
in reply (if any);

outlines of evidence for any lay witnesses, which will be led in-chief, which are

responsive to the matters dealt with in the respondents’ outline of evidence.
The parties’ outlines of evidence:

must identify the topics the witnesses will address and, in summary form, the

evidence that will be given on its topic; and
must be no more than four pages in length;

will not, without leave of the court, be the subject to cross-examination or

tendered as a prior witness statement.

Process to trial

11.  The applicant must file and serve written submissions, of no more than 12 pages,
by 28 October 2024.
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12.  The respondents must file and serve written submissions, of no more than 12 pages,
by 8 November 2024.

13.  The applicant must file and serve any written submissions in reply, of no more than 6
pages, by 15 November 2024.

14. By 15 November 2024, the parties must:
confer with a view to resolving:

14.1.1 any objections to affidavit evidence; and

14.1.2 the contents of a joint Court Book setting out all the documents to be referred
to and relied upon by the parties in the proceeding, with such Court Book
to be indexed and paginated throughout, and electronically filed with the
Court.

file a joint report of experts (if experts are to be called by each party on any issue)

highlighting areas of agreement and disagreement.

15.  The matter be listed for a trial to occur in November 2024, in respect of all issues of
liability in the first instance, on dates to be fixed by the Court after consultation with
the parties, or on such later dates as the Court may appoint after such consultation.
The Court notes that the present estimate of the parties in respect of a liability trial is
5 to 7 sitting days.

16. Liberty to apply.

17.  Costs be reserved.

Note: Entry of orders is dealt with in Rule 39.32 of the Federal Court Rules 2011.
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REASONS FOR JUDGMENT
(REVISED FROM TRANSCRIPT)

LOGAN J:

On 15 May 2024, upon the urgent application of B.M.D Constructions Pty Ltd (B.M.D), | made
particular injunctive orders for reasons which were delivered that day: see B.M.D
Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union [2024] FCA

528. Materially, those orders were as follows:

UPON THE APPLICANT, BY ITS COUNSEL, UNDERTAKING:

@) to submit to such order (if any) as the Court may consider to be just for the
payment of compensation, (to be assessed by the Court or as it may direct), to
any person, (whether or not that person is a party), affected by the operation of
the order or undertaking or any continuation (with or without variation) of the
order or undertaking; and

(b) to pay the compensation referred to in (a) to the person affected by the
operation of the order or undertaking.

THE COURT ORDERS THAT:
1. In this order:

Project means the construction sites established for the Centenary Bridge
Upgrade Project at the date of this order, being the fenced construction site
running parallel to the western side of the Centennial Highway between
Sinnamon Road and Kenmore Road.

Point of Entry means any point of entry to (or exit from) the Project, and
includes any gate, turnstile, entrance way, driveway or door.

Visitor Induction means the present electronic visitor induction process
mandated by BMD for all visitors attending the Project and amended from time
to time.

2. The First Respondent (whether by its delegates, office holders, employees, or
other representatives) and the Second to Tenth Respondents are prohibited
from:

@ physically obstructing or physically impeding the free movement of
goods or people to and from the Project or a Point of Entry;

(b) aiding, abetting, counselling, procuring or inducing any person to
engage in the conduct referred to in orders 2(a) above.

3. The First Respondent forthwith:

@ notify officers and employees of the First Respondent’s Construction
and General Division, Queensland and Northern Territory Divisional
Branch (CFMEU QIld Branch), and its delegates or agents of the First
Respondent who are employed or engaged to work at the Project, of

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union (No 2) [2024] FCA 569 1

313



the existence and terms of this order.

(b) issue and distribute (including but not limited to posting, and maintain
for the duration that the order is in force) on the website home pages
of the Respondent and of the CFMEU QId Branch to the Relevant
Employees a communication which includes a copy of this order.

4, The Second to Seventh and Ninth to Twelfth Respondents must not exercise
any right of entry at the Project, in accordance with Chapter 3, Division 4 of
the Fair Work Act 2009 (Cth), or Part 7 of the Work Health and Safety Act
2011 (QId) unless they undertake the Visitor Induction.

5. The requirement under Rule 41.07 of the Federal Court Rules for personal
service of this order on the First Respondent is dispensed with and, instead,
service of this order upon the First Respondent is permitted by forwarding a
copy of it by email or facsimile transmission addressed to the Secretary of the
CFMEU QId Branch.

6. The Applicant file and serve, on or before noon on 20 May 2024, an outline
detailing the number and brief details of contraventions of the Fair Work Act
2009 (Cth) that it alleges the Respondents have committed.

7. The Respondents file and serve, on or before noon on 21 May 2024:

@) such affidavits, if any, as they propose to rely upon for the next case
management hearing and return date; together with

(b) any such outline of submissions, of not more than 10 pages.
8. The Applicant file and serve, on or before noon on 22 May 2024

@ such affidavits in reply, if any, as they propose to rely upon for the
next case management hearing and return date; together with

(b) any such outline of submissions in reply, of not more than 5 pages.

9. The proceedings be adjourned to 10:15am on Thursday, 23 May 2024 for case
management and the return for consideration of whether on the Applicant’s
interlocutory application there should be any extension of injunctive relief
granted by this order.

10. The injunctive relief granted by the orders in paragraphs 2, 3 and 4 of this order
operate until midnight on 23 May 2024 or further earlier order.

In so doing, and as [10] reveals, | followed a practice evident in the judgment of Jessup J in
Williams v Automotive, Food, Metals, Engineering, Printing and Kindred Industries Union
(2009) 178 IR 458 by providing for a short life to the interim injunction. That was on the
particular bases that the respondent union had only briefly beforehand been served, and that

natural person respondents had yet to be served.

An appearance has now been made by Mr Clift of counsel, not just, as before, on behalf of the

union, but now also on behalf of each of the natural person respondents.
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For its part, B.M.D, by its counsel Mr Murdoch KC and Mr Smith, has repeated, for the
purposes of seeking continuance of the interim orders, the usual undertaking as to damages.
As to that undertaking, it is evident from the material read on behalf of B.M.D, in particular a
recent annual report of a corporate group of which B.M.D forms part, that B.M.D is a company

of substance, as | had apprehended in the earlier reasons for judgment.
What follows must be read in conjunction with those earlier reasons for judgment.

It is convenient to now set out some provisions from the two key statues relevant in this
proceeding. Sections 499, 500, 539 and 545 of the Fair Work Act 2009 (Cth) (Fair Work Act)

provide:

499  Occupational health and safety requirements

A permit holder must not exercise a State or Territory OHS right unless he or she
complies with any reasonable request by the occupier of the premises to comply with
an occupational health and safety requirement that applies to the premises.

Note 1:  This section is a civil remedy provision (see Part 4 - 1).

Note 2:  The FWC may deal with a dispute about whether the request is reasonable
(see subsection 505(1)).

500 Permit holder must not hinder or obstruct

A permit holder exercising, or seeking to exercise, rights in accordance with this Part
must not intentionally hinder or obstruct any person, or otherwise act in an improper
manner.

Note 1:  This section is a civil remedy provision (see Part 4 - 1).

Note 2: A permit holder, or the organisation to which the permit holder belongs,
may also be subject to an order by the FWC under section 508 if rights
under this Part are misused.

Note 3: A person must not intentionally hinder or obstruct a permit holder,
exercising rights under this Part (see section 502).

539  Applications for orders in relation to contraventions of civil remedy
provisions

1) A provision referred to in column 1 of an item in the table in subsection (2)
is a civil remedy provision .

2) For each civil remedy provision, the persons referred to in column 2 of the
item may, subject to sections 540 and 544 and Subdivision B, apply to the
courts referred to in column 3 of the item for orders in relation to a
contravention or proposed contravention of the provision, including the
maximum penalty referred to in column 4 of the item.

Note 1:  Civil remedy provisions within a single Part may be grouped together in a
single item of the table.

Note 2:  Applications cannot be made by an inspector in relation to a contravention
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Note 3:

Note 4:

545

of a civil remedy provision by a person in certain cases where an
undertaking or compliance notice has been given (see subsections 715(4)
and 716(4A)).

The regulations may also prescribe persons for the purposes of an item in
column 2 of the table (see subsection 540(8)).

See section 557A in relation to a serious contravention of a civil remedy
provision.

Part 3-4 Right of entry

25 482(3) (a) a person (a) the Federal 60 penalty units
483(4) affected by the  Court;
483B(4) contravention; (b) the Federal
483C(5) (b) an inspector  Circuit and Family
483D(4) Court of Australia
483E(5) (Division 2)
494(1)
495(1)
496
497
498
499
500
501
502(1)
503(1)
504
506
509
521C(3)
521D(3)

Orders that can be made by particular courts

Federal Court and Federal Circuit and Family Court of Australia (Division 2)

@)

Note 1:
Note 2:
Note 3:

Note 4:

The Federal Court or the Federal Circuit and Family Court of Australia
(Division 2) may make any order the court considers appropriate if the court
is satisfied that a person has contravened, or proposes to contravene, a civil
remedy provision.

For the court’s power to make pecuniary penalty orders, see section 546.
For limitations on orders in relation to costs, see section 570.

The Federal Court and the Federal Circuit and Family Court of Australia
(Division 2) may grant injunctions in relation to industrial action under
subsections 417(3) and 421(3).

There are limitations on orders that can be made in relation to
contraventions of subsection 463(1) or (2) (which deals with protected
action ballot orders) (see subsection 463(3)).
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2 Without limiting subsection (1), orders the Federal Court or Federal Circuit
and Family Court of Australia (Division 2) may make include the following:

@ an order granting an injunction, or interim injunction, to prevent, stop
or remedy the effects of a contravention;

(b) an order awarding compensation for loss that a person has suffered
because of the contravention;

(c) an order for reinstatement of a person;

(d) an order requiring a person to comply, either wholly or partly, with a
notice (other than an infringement notice) given to the person by an
inspector or the Fair Work Ombudsman.

Eligible State or Territory courts

3 An eligible State or Territory court may order an employer to pay an amount
to, or on behalf of, an employee of the employer if the court is satisfied that:

@ the employer was required to pay the amount under this Act or a fair
work instrument; and

(b) the employer has contravened a civil remedy provision by failing to
pay the amount.

Note 1:  For the court’s power to make pecuniary penalty orders, see section 546.
Note 2:  For limitations on orders in relation to costs, see section 570.

(3A) An eligible State or Territory court may order an outworker entity to pay an
amount to, or on behalf of, an outworker if the court is satisfied that:

@ the outworker entity was required to pay the amount under a modern
award; and

(b) the outworker entity has contravened a civil remedy provision by
failing to pay the amount.

Note 1:  For the court’s power to make pecuniary penalty orders, see section 546.
Note 2:  For limitations on orders in relation to costs, see section 570.
When orders may be made
4) A court may make an order under this section:
@ on its own initiative, during proceedings before the court; or
(b) on application.
Time limit for orders in relation to underpayments

5) A court must not make an order under this section in relation to an
underpayment that relates to a period that is more than 6 years before the
proceedings concerned commenced.

7 Sections 117, 118, 119 and 128 of the Work Health and Safety Act 2011 (QId) (WHS Act)

provides:
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117
M)

)

118
@)

2

®)

(4)

Entry to inquire into suspected contraventions

A WHS entry permit holder may enter a workplace for the purpose of inquiring
into a suspected contravention of this Act or the Electrical Safety Act 2002 that
relates to, or affects, a relevant worker.

The WHS entry permit holder must reasonably suspect before entering the
workplace that the contravention has occurred or is occurring.

Rights that may be exercised while at workplace

While at the workplace under this division, the WHS entry permit holder may
do all or any of the following in relation to the suspected contravention of this
Act or the Electrical Safety Act 2002—

@) inspect any work system, plant, substance, structure or other thing
relevant to the suspected contravention;

(b) consult with the relevant workers in relation to the suspected
contravention;

(c) consult with the relevant person conducting a business or undertaking
about the suspected contravention;

(d) require the relevant person conducting a business or undertaking to
allow the WHS entry permit holder to inspect, and make copies of, any
document that is directly relevant to the suspected contravention and

that—
Q) is kept at the workplace; or
(i) is accessible from a computer that is kept at the workplace;

(e) warn any person whom the WHS entry permit holder reasonably
believes to be exposed to a serious risk to his or her health or safety,
emanating from an immediate or imminent exposure to a hazard, of
that risk;

4] remain at the workplace for the time necessary to achieve the purpose
of the entry, subject to section 126.

Also, the relevant person conducting the business or undertaking is not
required under subsection (1)(d) to allow the WHS entry permit holder to
inspect or make copies of a document if to do so would contravene a law of
the Commonwealth or a law of a State.

A relevant person conducting a business or undertaking must not, without
reasonable excuse, refuse or fail to comply with a requirement under
subsection (1)(d).

WHS civil penalty provision.
Maximum penalty—2100 penalty units.

Subsection (3) places an evidential burden on the defendant to show a
reasonable excuse.

Notes—

1 At least 24 hours notice is required for an entry to a workplace to
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inspect employee records or other documents held by someone other
than a person conducting a business or undertaking. See section 120.

2 The use or disclosure of personal information obtained under this
section is regulated under the Privacy Act 1988 of the Commonwealth.

119  Notice of Entry

Q A WHS entry permit holder must, as soon as is reasonably practicable after
entering a workplace under this division, give notice of the entry and the
suspected contravention, as prescribed by regulation, to:

@ the relevant person conducting a business or undertaking; and
(b) the person with management or control of the workplace.
(2 Subsection (1) does not apply if to give the notice would:
@ defeat the purpose of the entry to the workplace; or
(b) unreasonably delay the WHS entry permit holder in an urgent case.

3 Subsection (1) does not apply to an entry to a workplace under this division to
inspect or make copies of documents mentioned in section 120.

128  Work health and safety requirements

D A WHS entry permit holder must not exercise a right of entry to a workplace
under division 2 or 3 unless he or she complies with any reasonable request by
the relevant person conducting a business or undertaking or the person with
management or control of the workplace to comply with—

@ any work health and safety requirement that applies to the workplace;
and

(b) any other legislated requirement that applies to that type of workplace.
WHS civil penalty provision.

In those earlier reasons for judgment, | offered, by reference to the then-evidence, a description
of a major public works project, currently underway, to duplicate an existing bridge across the
Brisbane River, known as the Centenary Bridge. That bridge connects across the river to
Jindalee and further afield, including, notably, as a matter of judicial notice, the major
population centres on the western edge of Brisbane and also then into the city of Ipswich.
Again, as a matter of judicial notice, it connects a related major transport corridor from those

locales across the Brisbane River.

B.M.D is a joint venturer in the construction of that bridge duplication. It is contracted by the
State to undertake those works. On any view, the project is a major State public infrastructure

project, and thus its timely completion is of considerable public importance.
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As | related in the earlier reasons for judgment, particular conduct occurred on 14 May which,
in conjunction with what was then revealed of earlier conduct at the project site, persuaded me

that a sufficient case had been established for the making of the interim orders as set out.

Of those orders, order 4, which must of course be read with the definition clause in the order,
is controversial in terms of whether B.M.D has established a sufficient case to warrant its
continuance pending the hearing and determination of these proceedings or further earlier

order.

| have had the benefit, for the purposes of determining whether to continue any of the relief
granted on 15 May, of additional evidence beyond that upon which I made the orders on
15 May. That evidence provides amplification of what one might term anterior conduct; by that
I mean conduct at the project site in April. It also provides insight, in the evidence read on
behalf of the respondents, in relation to a practice which once was followed by B.M.D in
relation to officers and officials of the union with respect to the access of those persons to the
project site when seeking, or at least purporting to seek, entry in the exercise of rights of access
granted under the WHS Act. Suffice it to say, and notwithstanding what on the evidence
appears to have been formal policy on the part of B.M.D, a person then having managerial
responsibility in respect of the project site was disposed not to require a site induction on each

and every visit.

That particular practice, as | have mentioned, on the evidence was not in accordance with
B.M.D’s corporate policy and entailed a degree of managerial discretion. B.M.D has, since
events in late April, been firm in its insistence on adherence to its policy. Its policy is one
which contemplates that each and every entrant to the project site, no matter how senior, in
terms of corporate hierarchy, as between or within the joint venturers, must undergo site
induction on each occasion, and that is so, even though the person concerned may have

undertaken, on an earlier visit, an earlier site induction.

On the evidence, the purpose of the policy and of B.M.D’s disposition to enforce, insofar as it
is within its remit, adherence to that policy, lies in B.M.D’s apprehension of its responsibilities,
both at common law as well as under the WHS Act.

At common law, and in modern times, it has been said that “[t]he employer’s obligation is not
merely to provide a safe system of work; it is an obligation to establish, maintain and enforce

such a system. Accident prevention is ungquestionably one of the modern responsibilities of an
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employer”: McLean v Tedman (1984) 155 CLR 306 (McLean v Tedman), at 313, in the joint
judgment of Mason, Wilson, Brennan and Dawson JJ. What is said there in respect of an
employer as to accident prevention responsibility descends upon B.M.D not just insofar as at
the project site it is an employer. It also descends upon B.M.D insofar as, on the evidence, it

is the entity which controls that project site in terms of access to, and activity on, that site.

Thus, insofar as B.M.D pointed to the common law as a source of an obligation to prevent
accidents, it has a firm foundation. That is not to say that the common law obliges B.M.D to
have a site induction procedure. That is an issue for determination at trial. Indeed, it may be
putting it too high to describe it as “obliges it to have such a procedure”, as opposed to “admits
of such a procedure being one which could be regarded as a reasonable response to a common

law obligation”.

As to matters of statute law, B.M.D is subject to particular obligations of site safety and
accident prevention under the WHS Act. Once again, in terms, a site induction process is not
mandated, but B.M.D’s case is that it need not be mandated, only that it can be regarded as a
necessary and sufficient response to its obligations under the WHS Act to have such a site
induction policy and to enforce the same. Once again, whether or not that is so is a subject for

final determination at trial.

For present purposes, | am well satisfied that B.M.D has a sufficient case in terms of the
imposition and enforcement of a site induction policy for that to, in terms of s 499 of the Fair
Work Act, ground a reasonable request in respect of those permit holders who would seek to

enter the site to comply with the state WHS Act.

Insofar as, on the authorities, there is a need to measure the strength of an applicant's case
before granting injunctive relief pre-trial which has a mandatory quality, the sources called in
aid — namely the common law and the state WHS Act — by B.M.D persuade me that its case
should be regarded as a reasonably strong one. That is not to foreclose, | emphasise, the subject
for trial, only to say that at an impressionistic level and on the evidence, and insofar as
considerations of the kind discussed by Cooper J, with the agreement of Kneipp and
Shepherdson JJ, in Active Leisure (Sports) Pty Ltd v Sportsman’s Australia Ltd (1991) 1 Qd R
301, as to the need for a strong case where there is a mandatory quality in interlocutory relief,

| am well satisfied that B.M.D’s case has the requisite strength.
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That proposition, it must be said, was gainsaid on behalf of the respondents. But, looking at
the state WHS Act and McLean v Tedman, | rather think that it would be difficult to describe
B.M.D’s case in respect of the imposition of a site entry induction requirement as weak on the
evidence. In this case, there is a dynamic worksite at the Centenary Bridge duplication site
entailing a continuously changing mix of entrants, site activity, related use of machinery, and
concrete pouring. It is not at all hard to see a risk to health, life and comfort by an unregulated
onsite presence - unregulated in the sense of persons entering without there being some record
of their presence, and persons entering without at least having the benefit of a site induction of
the kind which has been evidenced. Once again, that is but an impressionistic view on the

evidence to hand, but that is all that is necessary for present purposes.

In making those observations, | am, of course, aware that recently a Full Court of this Court in
Construction, Forestry, Mining and Energy Union v Fair Work Ombudsman [2024] FCAFC 1
(CFMEU v Fair Work Ombudsman), at [17] to [40], regarded requests based on the completion
of site induction and site attendance registers as reasonable for the purposes of s 499 of the Fair
Work Act. But I remind myself that, whilst that was a conclusion reached in that case, it was
necessarily informed by the circumstances of that case. It is just that the circumstances of this
case persuade me that B.M.D has a case which, on the evidence to hand, has a strong likelihood
of persuading whoever comes to try the case to reach a like conclusion as was reached on the
evidence in CFMEU v Fair Work Ombudsman.

The evidence discloses that the site induction process is relatively abbreviated and adapted to
the digital age. By that, | mean the site induction process on the evidence, including in that
regard site attendance, is one which is able to be undertaken, or largely undertaken, via the use
of a person’s mobile telephone. On the evidence, it is also a relatively brief process, a matter

of some minutes rather than hours.

Also on the evidence, it is a process which can be undertaken at the project site. That is not to
say that there is not some degree of remoteness from an entry point where induction would
occur from particular parts of the project site, but the induction, nonetheless, is one which, on

the evidence, occurs onsite shortly after a point of entry.

| mention that because part of the submissions made on behalf of the respondents entailed an
examination of what might be meant under s 128(2) of the WHS Act. It was put on behalf of
the respondents that an induction requirement which would see a would-be entrant under a

WHS entry permit having to undergo induction at a site remote from the work site would not,

B.M.D Constructions Pty Ltd v Construction, Forestry and Maritime Employees Union (No 2) [2024] FCA 569 10

322



25

26

27

in terms of s 128(2), be reasonable, or it would unduly delay the exercise of the right of entry.
It might first be said that the relevant issue for present purposes is whether B.M.D, as part of
their application for interlocutory injunctive relief, have established prima facie, amongst other
things, that the requirement for site induction, including site attendance and exit signification,

is a reasonable request in terms of s 499 of the Fair Work Act.

However that may be, some insight into the State Parliament’s contemplation with respect to
s 128(2) is indeed, as was submitted on behalf of the respondents, offered by the explanatory
memorandum issued in respect of that provision: see Explanatory Notes, Work Health and
Safety and Other Legislation Amendment Bill 2023 (QId). One sees there, at p 10, that, in its
present form, s 128(2) had as a purpose providing clarity as to what was not reasonable if
complying would unduly delay or unreasonably hinder or obstruct a permit holder under that
Act exercising a right of entry. The example offered, namely “requiring off-site induction at a
location far from where entry is sought or excessive or unnecessary usage of exclusion zones”,
does to look to be congruent with the language of s 128 of the WHS Act. It may also be that
like sentiments may make a request not reasonable for the purposes of s 499 of the Fair Work
Act. That would not be because of the meaning and effect of State law. Rather, it would just
be that that type of requirement might well, for the purposes of federal law, namely s 499, be

regarded as not a reasonable one.

Suffice it to say, for present purposes, and as a matter of impression on the evidence, B.M.D’s
case that its particular site induction requirements, at the place where they occur, strikes me as
a strong one for a conclusion that the requirement is reasonable. Over again, that is not
necessarily concluded view one would reach in a trial. But it is sufficient, in terms of that

aspect, for B.M.D to have established a prima facie case of sufficient strength.

Another consideration, and one which has troubled me particularly, flows from the dynamic
nature of the construction site, and, in turn, one might apprehend a responsibly dynamic nature
of site induction. There is a degree of future prognostication with respect to an injunction in
the present form or at least one which, in the definition of visitor induction, has a definition:
“the present electronic visitor induction process mandated by B.M.D for all visitors attending
the Project and as amended from time-to-time”. It is the “from time-to-time” aspect which,
obviously enough, involves a degree of prognostication as to future events. Inevitably, that

must be so with respect to a construction site of this nature.
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Further, it is quite apparent to me, on the evidence to hand, that there is a disposition on the
part of the respondents not to comply with site induction requirements. So that, with respect
to past behaviours, they are something of a predictor, necessarily, for what might occur into
the future, up to and including trial. | have viewed, in particular, video footage, as described
in affidavit evidence, of conduct in late April of this year at the project site where endeavours
were made to seek compliance with site induction, which were treated with apparent disdain.
Taken in conjunction with the evidence which | described as to events on 14 May, that has
informed me as to the likelihood in the future of a disposition not to comply.

In turn, that has led me to consider the ambit of the power conferred on the Court by s 545 of
the Fair Work Act. It is that section, in my view, which is the most pertinent in relation to

source of power with respect to the controversial order sought, namely, continuance of order 4.

It has been said of s 545(1) of the Fair Work Act that it is limited to making appropriate
preventive remedial and compensatory orders. The High Court has highlighted the
“appropriate” aspect of the power: see Australian Building and Construction Commissioner v
Construction, Forestry, Mining and Energy Union (2018) 262 CLR 157, at [23]. It was there
observed by Kiefel CJ:

The Court is therefore restricted to making the kinds of orders which are capable of

properly being seen as appropriate to be made by the court in the exercise of its
jurisdiction.

See also, at [110] per Keane, Nettle and Gordon JJ. Kiefel CJ also observed of s 545(2), at
[25], that the examples given are:

[d]irected to preventing contraventions or addressing or remedying the effects of a
contravention.

Notably, s 545(2)(a) grants power to make an order granting an interim injunction “to prevent,

stop, or remedy the effects of a contravention”.

To secure an interim injunction of the kind referred to in that section, it is not necessary that a
contravention be proved, only that a case of sufficient strength be established in order to grant
an interim injunction, having regard also to the balance of convenience. | am well persuaded
here, having regard to conduct which occurred in late April, and on 14 May, that there is a case
of sufficient strength to warrant the granting, up to and including trial or further earlier order,
injunctive relief as set out in paragraph 4 on a preventative basis. In other words, to prevent

contravention of the statute.
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That is so even though there may be compensatory orders attracted if the contraventions alleged
come to be proved at trial. It is also so even though the Court may be persuaded to impose
pecuniary penalties in respect of proved contraventions. Those penalties do have as their
primary, if not sole purpose, deterrence: Australian Building and Construction Commission v
Pattinson (2022) 274 CLR 450. The existence of such penalties as a contingency has not, on

the evidence to date, deterred conduct which prima facie is in contravention of s 499.

None of the foregoing is in any way to indicate an absence of understanding, on my part, as to
a concern held by the union and natural person respondents about site safety. It has been a
feature of trade unionism, from its earliest days, to have just such concerns and they are
legitimate concerns. They are also now societal concerns as reflected in the obligations under
the WHS Act, which are those of B.M.D to which | have earlier referred.

One finds in authority, and I referred to such authority recently in Teys Australia Beenleigh Pty
Ltd v Australasian Meat Industry Employees’ Union [2024] FCA 259, a balancing as between
rights under common law and, for that matter, obligations under statute of a site occupier
against rights of entry informed by a statutory purpose of assuring workplace health and safety.
Such a balance is evident in s 499. And that is so whatever State WHS entry requirements
might be. Itis just that, in the particular circumstances, thus far evidenced, it seems to me that
B.M.D has, allowing for that balance, made a case of some strength that its requirements are

reasonable in terms of the balance mentioned in the authorities.

So | am not at all persuaded that damages, compensation or pecuniary penalties would alone

or in conjunction be an adequate remedy in respect of any respondent.

As to what might be the pecuniary penalties, B.M.D has, in accordance with directions made
last week, offered a preliminary overview of the contraventions it proposes to allege. |

summarise that overview in the below table:

Date Individual Contravention(s)

23 April 2024 Hayden Turner-Davey Ss 499, 500
Matthew VVonhoff Ss 499, 500
Dylan Howard Ss 499, 500
Dean Mattas Ss 499, 500
Eben Cox Ss 499, 500

29 April 2024 Hayden Turner-Davey Ss 499, 500
Matthew Vonhoff Ss 499, 500
Dylan Howard Ss 499, 500
Eben Cox Ss 499, 500
Hoani Edwards Ss 499, 500
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Jamie Porter Ss 499, 500
Joshua Thompson Ss 499, 500
Trevor Sinclair Ss 499, 500
Jade Ingham Ss 499, 500 (by virtue of s 550)
14 May 2024 Hayden Turner-Davey Ss 499, 500
Jamie Porter Ss 499, 500
Dylan Howard S 500 (by virtue of s 550)
Eben Cox S 500 (by virtue of s 550)
Dean Reilly S 500 (by virtue of s 550)
Jade Ingham S 500 (by virtue of s 550)
Matthew Vonhoff S 500 (by virtue of s 550)
Hoani Edwards S 500 (by virtue of s 550)
Dean Mattas S 500 (by virtue of s 550)
N/a CFMEU All of the above contraventions (except
Ingham and Reilly contraventions) (by virtue
of ss 550 and 793)

| have taken those particular presently alleged contraventions into account in assessing
B.M.D’s case and also a related need, which | regard as established, for interlocutory injunctive
relief. | have also taken into account expressly that B.M.D will, at an appropriate occasion,
seek to formalise an application for the amendment of the originating application so as to seek
final relief of a like kind to that found in order 4. Obviously enough, any such final relief

would necessarily be keyed to the life of the project.

With respect to the granting of interlocutory injunctive relief, which one might regard as falling
within the term ‘interim injunction’ in s 545(2)(a), it is necessary to remember that that section
is a source of power quite independent from whatever might be the power of the Court, as a
court of equity, in equity: see, as to this, United Group Resources Pty Ltd v Calabro (No. 7)
(2012) 203 FCR 247, at [47] to [49] and [52] and [54] (per McKerracher J); see also Director
of the Fair Work Building Industry Inspectorate v Cartledge [2014] FCA 1047, at [105] to

[111] as to the nature of the power.

On the present evidence, although no particular precision can be given to the impact of events
of 14 May, it is inherently likely that some delay may well already have been visited upon
progress towards the contemplated completion of this important public infrastructure project.
| have taken that into account as well that further evidence about the impact of events to date.

For the avoidance of doubt, | have taken into account the existence of proceedings in the
Queensland Industrial Relations Commission (QIRC) and a disposition by a State Industrial
Commissioner, at a much earlier stage, not to grant particular relief in the nature of injunctive

relief, similar in part in kind at least to that sought in order 4’s continuance. As to that, events
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have well and truly moved on factually as to what has occurred onsite. Further, the absence of
relief in the QIRC appears to have been influenced also by some apprehension on the part of
the Industrial Commissioner as to the existence of power to grant such relief, as well as the
proximity, as then apprehended, of an early trial date in that Commission. Suffice it to say, an
outcome in the QIRC, in those circumstances, although part of the history, is of no

determinative value in terms of whether to grant leave in this Court.

As to the other injunctive relief granted on 15 May, there is no evidence of any further
blockading of the site. In a sense, that is a comfort in that any such evidence would suggest an
absence of adherence to the orders made on that day. However that may be, the events of that
day are sufficiently disconcerting, in terms of conduct and passions, to persuade me that there
is a need for a continuance of other injunctive relief granted, up to and including trial and

determination of the proceedings or further earlier order.

I make those observations notwithstanding an absence of active opposition because it cannot
be said on behalf of the respondents that there was active consent to such orders. It is just that
a need for a more lengthy explanation than that offered in the earlier reasons for judgment, in
conjunction with today, is abbreviated because of an absence of active opposition. So | am

persuaded also that the other injunctive relief sought should be continued.

| certify that the preceding forty-three
(43) numbered paragraphs are a true
copy of the Reasons for Judgment of
the Honourable Justice Logan.

Associate:

Dated: 29 May 2024
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FW: Special Duties request Centenary Highway-Jindalee Bridge

BMD.001.002.3661

From: Gareth Davie
To:  Quinn Murrey I - /Ty Hudson I ; e Pilecki

; Nicholas Willetts |
Date: Wed, 22 May 2024 13:48:53 +1000

Please see below communication from QPS in relation to the concrete pours tomorrow.

This gives us further reassurance that QPS will be available in numbers if and/or when the CFMEU attend site tomorrow to enforce the injunction.

Gareth Davie
Project Director
BMD Constructions

]
1 Sandpiper Ave Port of Brisbane QLD 4178
PO Box 197 Wynnum QId 4178

Sont: Wodneaday ST —
Sent: Wednesday, May Z2Z, H

To: Gareth Davie ; Leo Zuna ; Ben Weston
Subject: : Special Duties request Centenary Highway-Jindalee Bridge

Fyi

Gary Grant
Regional Construction Manager
BMD Constructions

|
o o I | \v/w.bmd.com.au

1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

HSEQis the m

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and emerging.
Learn more about our Reconciliation Action Plan. . .
Please consider the environment before printing this e-mail.

Sent: Wachceany TR

Sent: Wednesday, May 27, R

To: MajorEvents SRIGIE ] S | 21 il
Subject: RE: Special Duties request Centenary Highway-Jindalee Bridge

Awesome thanks Ben .

Gary Grant
Regional Construction Manager
BMD Constructions

- ]
0 Q I '/-bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

BM D.OOl.%pig%Gl_OOOl
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HSEQ%<tw =,

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and emerging.
Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: MajorEvents.BR[BNE]

Sent: Wednesday, May 22, K

To: Gary Grant ; Grant Killen |

G 1o oS ’!5m
Subject: RE: Special Duties request Centenary Highway-Jindalee Bridge

You don't often get email from majorevents.br@police.qld.gov.au. Learn why this is important

Hi Gary,
Thanks for sending that through.

QPS will be monitoring the sites remotely via nearby live traffic cameras. For pour 1, this will be done by me as I’'m working during the day. For pour 2, this will be
done by Indooroopilly afternoon/night crews. While I'm hopeful we will have the cameras monitored for the period of the pours, it is not a guarantee. For
example, if there are calls for service that take the Indooroopilly officers away from the station, the cameras will not be monitored for that period. Also, the
cameras don’t capture the entire site, so visibility can be somewhat limited (i.e. the Kenmore Rd overpass camera can capture either the Centenary Highway site
entry or the Kenmore Rd driveway — but not both at the same time)

With this in mind, if CFMEU does attend, somebody at site must still call QPS either via Policelink (131 444) or triple zero. Our comms team will then create
and broadcast a job for attendance.

Crews on both sides of the river have been briefed and have been tasked to conduct patrols throughout the day/night where calls for service permit. PSRT have
also been briefed and will be monitoring. The trigger for QPS actively attending site will either be (a) identification of issues on camera or (b) a call for service from
site. Hence, it is critical a call to QPS is made by site if an issue arises.

If you have any questions, please let me know.

Ben

Ben TREZISE | Senior Constable | 26469
Brisbane Region Major Events Planning Unit
Brisbane City Station

North Brisbane District

Queensland Police Service

3258 2490
16 Mary Street, Brisbane, QLD 4000

Sont: Wedhcacpy TS
Sent: Wednesday, May 22, :
To: Trezise.BenjaminJ[BR] Grant Killen

Subject: RE: Special Duties request Centenary Highway-Jindalee Bridge

OFFICIAL

CAUTION: This email originated from outside of Queensland Police Service. Do not click links or open attachments unless you recognise the sender and know the content
is safe.

Hi Ben please see attached ,

Can you also confirm if we will have any support tomorrow and tomorrow night for the pours ?

Gary Grant
Regional Construction Manager
BMD Constructions

]
o in’ I ''\/-Dmd.com.au
1 Sandpiper Ave Port of Brisbane QId 4178
PO Box 197 Wynnum QId 4178

BM D.OOl.%p§0°>661_0002
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HSEQ%<tw =,

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and emerging.
Learn more about our Reconciliation Action Plan. . )
Please consider the environment before printing this e-mail.

From: Trezise.BenjaminJ[BR]
Sent: Wednesday, May 22, 20 H

To: Grant Killen IEEGEG———— - oY Gront < -
Subject: RE: Special Duties request Centenary Highway-Jindalee Bridge

You don't often get email from G _carn why this is important
OFFICIAL

Hi Grant (and Gary),

Could you please send me a copy of the injunction? Our on-road Inspectors and Senior Sergeants would appreciate a copy.
I believe you did send it through, but I can't find a copy of it for the life of me.

Thanks,

Ben

iy Ben TREZISE | Senior Constable | 26469
Brisbane Region Major Events Planning Unit
Brisbane City Station
North Brisbane District
Queensland Police Service

3258 2490
16 Mary Street, Brisbane, QLD 4000

From: Grant KiIIenm
Sent: Thursday, May 16, :
To: Wilson.KimM[BR]

Cc: Trezise.BenjaminJ
Subject: Re: Special Duties request Centenary Highway-Jindalee Bridge

OFFICIAL

CAUTION: This email originated from outside of Queensland Police Service. Do not click links or open attachments unless you recognise the sender and know the content
is safe.

Hi Kim,

Thank you for the follow up

I’'m assuming that we will move to complete the pour quicker than the 29th at this stage

We have received an interim federal court injunction-QUD245/2024 which was issued late last night and expires Thursday
| will update you as we go

Thanks again

Get Outlook for iOS

From: Wilson.KimM[BR]
Sent: Thursday, May 16, BN

To: Grant Killen
Cc: Trezise.Benm
Subject: FW: Special Duties request Centenary Highway-Jindalee Bridge
OFFICIAL

Afternoon Grant,
| have been advised that specials for the concrete pour are not supported by our district management at this stage.
We are going to do some planning to prepare for the potential protest action that may occur on the 29th,

Just querying whether you or someone else may be available early next week for a walk through of the area that would be being utilised for the trucks entering the
site so that we can gain an appreciation of what might be required. | was hoping for mid morning Tuesday or Wednesday if that suits.

Thanks,

Kim WILSON
Acting Senior Sergeant 13711
Officer in Charge

BM D.OOl.%p§f661_OOO3
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Indooroopilly Police Station
343-347 Moggill Road
Indooroopilly 4068

Phone: IS

From: Stevens.Ann[BR]W

Sent: Wednesday, May 15, H

To: Wilson.KimM[BR]

Subject: Fwd: Special Duties request Centenary Highway-Jindalee Bridge

OFFICIAL

Get Outlook for iOS

From: Grant Killen W

Sent: Wednesday, May 15, BEH

To: Stevens.Ann[BR] m

Subject: Special Duties request Centenary Highway-Jindalee Bridge

CAUTION: This email originated from outside of Queensland Police Service. Do not click links or open attachments unless you recognise the sender and know the content
is safe.

Hi Ann,
Great seeing you today-it's been a while, however the station never changes.

As discussed, we are currently looking after the security planning for BMD who are the principal contractors for the Centenary Highway,
Jindalee Bridge upgrade.

As part of this project, there has been significant unlawful protest activity by the CFMEU. At this stage we are seeking an injunction with the
courts to further halt any unlawful actions by the CFMEU

On the 14t of May, approximately 60 CFMEU members and delegates attended the main entrance of the construction site and blocked
several of our incoming cement trucks required to complete a pylon pour.

As a result, we have had to cancel a critical pour that was due to be completed today and reschedule for another day.

As part of that rescheduling, we won't be able to stop the pour once it commences. If there is any disruption, it will have significant financial
consequences in the range of $20 million along with a 6-month process of re design and re-engineering.

Due to the critical nature of works, we are requesting approximately 30-40 Police including PSRT on special duties to assist with the
unobstructed access of our concrete trucks to site.

We understand challenges of planning the event from a QPS perspective and have pushed the pour out to the 29t f May to assist.
We will have approximately 30 security guards onsite and would request a 5am - 5pm roster.

Our access gates will be on the Kenmore side via Vidgen Lane.

We will supply all involved food and drinks for the duration of the tasking.

Thanks again and I look forward to hearing from you.

Warm Regards,

Grant Killen

Managing Director

BM D.OOl.%p§23>661_0004
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The content of this message is confidential. If you have received it by mistake, please inform us by an email reply and delete the message. It is forbidden to copy, forward, or in any way reveal the contents of this
message to anyone. Concentric Concepts cannot guarantee the integrity and security of this email over the Internet. Therefore, Concentric Concepts will not be held liable for any damage caused by the email. The

views and opinions included in this email belong to their author and do not necessarily mirror the views and opinions of the company. Our team

d to make any def ory clauses,

infringe, or authorise infringement of any legal right. Therefore, the company will not take any liability for such statements included in emails. In case of any damages or other liabilities arising, team members
are fully responsible for the content of their emails. Our payment terms and terms of service are subject to change without notice. See our terms at http://www.concentricconcepts.com.au

CONFIDENTIALITY: The information contained in this
electronic mail message and any electronic files attached
to it may be confidential information, and may also be the
subject of legal professional privilege and/or public interest
immunity. If you are not the intended recipient you are
required to delete it. Any use, disclosure or copying of

this message and any attachments is unauthorised. If you
have received this electronic message in error, please

inform the sender or contact 1300.psaict@police.gld.gov.au.

This footnote also confirms that this email message has
been checked for the presence of computer viruses.

CONFIDENTIALITY: The information contained in this
electronic mail message and any electronic files attached
to it may be confidential information, and may also be the
subject of legal professional privilege and/or public interest
immunity. If you are not the intended recipient you are
required to delete it. Any use, disclosure or copying of

this message and any attachments is unauthorised. If you
have received this electronic message in error, please

inform the sender or contact 1300.psaict@police.gld.gov.au.

This footnote also confirms that this email message has
been checked for the presence of computer viruses.

CONFIDENTIALITY: The information contained in this
electronic mail message and any electronic files attached
to it may be confidential information, and may also be the
subject of legal professional privilege and/or public interest
immunity. If you are not the intended recipient you are
required to delete it. Any use, disclosure or copying of

this message and any attachments is unauthorised. If you
have received this electronic message in error, please

inform the sender or contact 1300.psaict@police.qld.gov.au.

This footnote also confirms that this email message has
been checked for the presence of computer viruses.

BM D.OOl.%p§3}661_0005



BMD.001.003.9921
GG-42

815-J019_Centenary Bridge Upgrade Project

To: regulatory

Cc: Quinn Murray I Jomes Smith
I G2y Grant I

Date: Wed, 03 Jul 2024 16:44:13 +1000

Attachments: Notice Of Entry_Cameron Paul_03-07-2024.pdf (191.31 kB); Notice Of Entry_Hayden
Turner Davey_03-07-2024.pdf (187.78 kB)

Hi all,
Please find the attached notice of entries which were issued today be the CFMEU.

The only items looked at were the access / egress to a crane located on the LTP along with the access
path to the pontoon.
Both items were closed

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

y Bridge Upgrade Proj

BM D.OOl.%p§£921_0001
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815-1019 Centenary Bridge Upgrade_Union Activity_10-
07-2024

From: Ben Weston [
To: regulatory
Cc: Gary Grant N Gorcth Davie

I 2 es Smith [
Quinn Murray [ ; Grcg Polzin

|

Date: Wed, 10 Jul 2024 15:17:03 +1000

Attachments: Notice of Entry_Cody Budgeon_10-07-2024.pdf (870.45 kB); Notice of Entry_Hayden
Turner Davey_10-07-2024.pdf (991.16 kB)

Hi all,
Please see below Union Site Entry Report from the GBJV Centenary Bridge Upgrade Project:

Date of Entry - 10/07/2024

Arrival Time - 11:15hrs

Departure Time - 12:40hrs

Project - Centenary Bridge Upgrade

Work areas reviewed during inspection - Union organisers did not enter any work areas. Conversation
conducted at the entry gate to the main office.

Video / photo evidence taken - Video footage was taken via body cams which were worn by the two
GBJV industrial relation representatives (Steve and Grant)

Industrial Association - CFMEU

Union Official(s) - Hayden Turner Davey, Cody Budgeon.

GBJV Personnel - Ben Weston, Andrew Went.

Subcontractor Personnel - No interaction with subcontractors.

Authorising Act - Work Health and Safety Act 2011 ("WHS Act")

Act Provisions - s117 - Entry to inquire into suspected safety contraventions

Entry Authorisation - Denied

If entry refused, reason for refusal - Union organisers refused to turn off bodycams while onsite as per
project site rule #12.

WHSQ Inspector Attendance - No

WHSQ Enforcement Notice(s) Nil

Law Enforcement - Nil

Briefing of events

Two Union Organisers (UOs) arrived at the site office (213 Sinnamon Rd) at 11:15 hrs and were greeted
by the GBJV safety manager, along with the Logistic Coordinators (LCs) and the Industrial Relations
Representative (IRR). The UOs registered as visitors and were informed of the project site rules posted
on the front fence. Subsequently, they presented their permits and provided an s117 entry notice.
Although the entry notice lacked specificity, they could verbally specify the locations and activities of
concern. It was agreed that the inspection would proceed on the condition that they disable their
bodycams, in accordance with site rule #12. The discussion regarding the use of video recording
devices lasted about an hour. Unable to reach a resolution, the UOs claimed that GBJV personnel

were obstructing / hindering them and decided to leave the site at 12:30 hrs.

BM D.OOl.%p§£933_0001
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Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

|
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

- Centenary Bridge Upgrade Project

BMD.001. 933_0002
456



BMD.001.002.1050

CN-13712 - CFMEU Attendance - 29th July 2024

From: Quinn Murray |

To: Chris DEMARTINI [ | Pcter KONECNY
I

Cc: Francisca P Knight | D:mitha A Peiris

I, > [Mran Z Qaiser
Gareth Davie GG Gory Grant I
James Smith

Date: Mon, 29 Jul 2024 17:00:41 +1000

Attachments: Notice of Entry_Hayden Turner Davey_29-07-2024.pdf (173.14 kB)

Chris / Peter,
Please refer attached S117 and below summary of CFMEU interactions today.

¢ At approximately 10am today CFEMU Organiser presented to the project office with a $117
entry permit.

¢ CFMEU Organiser complied with site requirements and as such a site inspection was conducted
by GBJV Safety and IR team

* Queries raised by the CFMEU were related to the following:
EWP spotters for rescue operations
Sole plates on scaffold systems
Housekeeping on scaffold walkways

* Inspection concluded at 12pm.
* No attendance from WHSQ or QPS.

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

. |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.%pé.}OSO_OOOl



From: sen Westor

Sent: Fri 09/08/2024 7:58:15 AM (UTC+10:00)

To: Gareth Davi_
Subject: FW: 815-J019 Union Activity_08/08/2024
Attachment: 20240808 - NOE- Hayden Turner Davey.pdf

I CAUTION - This email was sent from outside Georgiou Group

Hi Gareth,
Please find the attached NOE and briefing of events below.

Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !lln!a ee !!!! 4074

PO Box 197 Wynnum Qld 4178

From: Ben Weston

Sent: Thursday, August 8, 2024 4:08 PM

To: Regulator ; Christopher Tuttiett
Cc: Gary Grant >; Quinn Murray
James Smith au>; Greg Polzin
Subject: 815-J019 Union Activity_08/08/2024

Good afternoon,

COM.0001.0012.7003_0001
338



Please see the below Union Site Entry Report from the GBJV Centenary Bridge Upgrade
Project:

Date of Entry - 08/08/2024
Arrival Time - 09:40hrs

Departure Time - 10:37hrs

Project - Centenary Bridge Upgrade

Work areas reviewed during inspection - Nil

Video / photo evidence taken - Video footage was taken via body cams which were worn by
Grant Bensen and Ben Weston.

Industrial Association - CFMEU

Union Official(s) - Hayden Turner Davey.

GBJV Personnel - Ben Weston

Subcontractor Personnel - Nil

Authorising Act - Work Health and Safety Act 2011 ("WHS Act")

Act Provisions - s117 - Entry to inquire into suspected safety contraventions

Entry Authorisation - Denied

If entry refused, reason for refusal - Union organisers refused entry due to not specifying the
suspected safety contravention on the notice of entry.

WHSQ Inspector Attendance - Nil

WHSQ Enforcement Notice(s) - Nil

Briefing of events -

Union Organiser (UO) Mr. Davey arrived at the site office (213 Sinnamon Rd) at 09:40hrs and
met with the GBJV safety manager (SM), logistics coordinators (LC), and industrial relations
representatives (IRR). Mr. Davey signed into Rapid Access and was briefed on the 12
mandatory site rules. He presented his permits and a s117 entry notice, which was
generically written, as in previous instances. A discussion ensued with Mr. Davey being asked
to provide more details than what was stated in the notice due to its vagueness. He
mentioned a suspected safety violation concerning access/egress to work areas after rain
events that morning, despite only 0.3mm of rain being recorded. Additionally, he raised
concerns about marine barges, specifically the access/egress related to stored materials and
the barges' stability reports. Following this, the SM sought advice from senior management
regarding the insufficient details in the notice and whether site access should be denied until
Mr. Davey amended the notice with the pertinent details he had verbally shared but omitted
in writing. The advice was to ask for an updated notice, which Mr. Davey declined to provide.
He claimed the SM was hindering him, to which the SM responded that he would be willing
to conduct the site visit once the notice was revised. As no agreement was reached, the SM
suggested Mr. Davey contact the regulator to determine if the notice was satisfactory and if
the site inspection should proceed. Mr. Davey chose not to call the regulator, and the
meeting concluded with his departure from the site at 10:27hrs.

Regards,

COM.0001.0012.7003_0002
339



Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! 4074

PO Box 197 Wynnum QId 4178

Centenary Bridge Upgrade Project

COM.0001.0012.7003_0003
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From:
Sent:
To:

Cc:

Subject:
Attachment:

uinn Wure,

Fri 09/08/2024 7:56:37 AM (UTC+10:00)

Chris DEMARTIN ]; Peter
KONECNY/

Francisca P Knight ; Damitha A

]; Gareth

Gary Gror
]

CN-13712 - CFMEU Attendance - 8th August 2024
20240808 - NOE- Hayden Turner Davey.pdf

I CAUTION - This email was sent from outside Georgiou Group

Chris / Peter,

Please refer attached S117 and below summary of CFMEU interactions yesterday (apologies for the
delay in issuing this email)

e At approximately 11.45am a CFMEU Organiser presented at the site office with a S117 entry

permit

¢ CFMEU Organiser complied with the site requirements and the GBJV IR/Safety team
reviewed the content of the S117 permit

¢ The Organiser was unable to articulate any specific contraventions and the generic nature of
the S117 resulted in consultation with JV Corporate for guidance on whether the entry permit

was valid.

e GBJV Safety / IR, upon direction from Corporate, advised the Organiser that unless an
updated S117 permit was presented, entry would not be granted.

¢ GBJV suggested that WHSQ could be contacted if the Organiser felt differently, but the
Organiser instead elected to leave the project. This occurred at approximately 12.30pm.
¢ No attendance from WHSQ or QPS.

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! !!)74

PO Box 197 Wynnum QId 4178

COM.0001.0012.7297_0001
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Centenary Bridge Upgrade Project

COM.0001.0012.7297_0002
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BMD.001.002.1138

CN-13712 - CFMEU Attendance - 8th August 2024

From: Quinn Murray

To: Chris DEMARTINI <} > ; Pcter KONECNY
< ~

Cc: Francisca P Knight <} >/ Damitha A Peiris

I, > [mran Z Qaiser < |
Gareth Davie <S N >; Gary Grant I >
James Smith | >

Date: Fri, 09 Aug 2024 07:56:37 +1000

Attachments: 20240808 - NOE- Hayden Turner Davey.pdf (883.29 kB)

Chris / Peter,

Please refer attached S117 and below summary of CFMEU interactions yesterday (apologies for the
delay in issuing this email)

¢ At approximately 11.45am a CFMEU Organiser presented at the site office with a S117 entry
permit

* CFMEU Organiser complied with the site requirements and the GBJV IR/Safety team reviewed
the content of the S117 permit

* The Organiser was unable to articulate any specific contraventions and the generic nature of
the S117 resulted in consultation with JV Corporate for guidance on whether the entry permit
was valid.

» GBJV Safety / IR, upon direction from Corporate, advised the Organiser that unless an updated
S$117 permit was presented, entry would not be granted.

* GBJV suggested that WHSQ could be contacted if the Organiser felt differently, but the
Organiser instead elected to leave the project. This occurred at approximately 12.30pm.

* No attendance from WHSQ or QPS.

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

- ]
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.%p£§138_0001



From: uinn Wure,

Sent: Thur 12/09/2024 3:37:49 PM (UTC+10:00)
To: Chris DEMARTINI Peter
KONECNY

Cc: Francisca P Knight Damitha A

James

Subject: CN-13712 - CFMEU Attendance 12/09/2024

I CAUTION - This email was sent from outside Georgiou Group

Chris / Peter,
Please refer below summary of today’s events surrounding the CFMEU attendance to CBUP:

Date of Entry - 12/09/2024

Arrival Time - 07:55hrs

Departure Time - 09:31hrs

Work areas reviewed during inspection - Northern side of the project, Abutment B work area.
Video / photo evidence taken - Video footage was taken via body cams (Ben Weston & Grant
Benson).

Industrial Association - CFMEU

Union Official(s) - Dean Mattas / Corey Taylor

GBJV Personnel - Ben Weston, Grant Benson.

Subcontractor Personnel - Nil

Authorising Act - Work Health and Safety Act 2011 ("WHS Act")

Act Provisions - s117 - Entry to inquire into suspected safety contraventions

Entry Authorisation - Permitted

If entry refused, reason for refusal - Union organisers refused following refusal to abide to GBJV site
rule 12.

WHSQ Inspector Attendance - Nil

Briefing of events -

e Union Organisers (UO) Dean Mattas and Corey Taylor attended the site office (213 Sinnamon Rd) at
07:55hrs and were met by GBJV personnel. The two UQ’s presented their permits and provided
s117 entry notice to GBJV personnel.

e UQO’s complete a visitor induction before the issues raised on the notice of entry (NOE) were
address.

e Initially the UO’s stated they would abide by all site rules including rule 12 (not to film or take
photos onsite.

COM.0001.0012.7241_0001
344



e UQ’s and GBJV left main office and attended the Vidgen lane work area in two separate vehicles.

e On arrival to Vidgen lane the UQ’s parked their vehicle in the site compound car park and exited
their vehicle with body cams.

® GBJV personnel stated that filming onsite was not allowed, as per rule 12.

e UQ’s were asked to leave site due to the breach to company procedures.

¢ Following a 10-minute conversation on the topic the UQ’s left site and parked at the entry gate to
Vidgen Lane.

e Following advice from senior management, the UO’s were given a second chance to again enter site
and observe the area of their concern (incident scene).

e UO’s were escorted to the area of concern at which point immediately commenced taking photos of
the incident scene.

® GBJV personnel requested UQ's to vacate the site following another breach of company policy.
Subsequently, they began recording videos on their personal phones of the GBJV workers, providing
commentary as they did so.

o After approximately 20 minutes of repeatedly asking the UQ’s to leave site, they complied.

e The interaction ended at 09:31hrs

Please let me know if you require anything further.

Quinn Murray
Project Manager
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a ee !!! !!)74

PO Box 197 Wynnum QId 4178
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Notice of entry

BMD.001.004.6569

From: Cody Budgeon |
To: Gary Grant I > ; G2vin Kenny <
Date: Tue, 04 Feb 2025 10:02:30 +1000

You don't often get email from G - Lc2m why this is important

Cody Budgeon

CFMEU

. L 16 Campbell Street
Construction & General Division Bowen Hills QLD

QLD/NT Divisional Branch
T I

® O] —
~) LA |

I acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

)

H
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IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.
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BMD.001.004.6569_0002
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BMD.001.003.9299

Fw: 815-J019 CFMEU Interaction 05-02-2025

From: Grant Benson |
To: Ben Weston
Date: Thu, 06 Feb 2025 06:32:04 +1000

Excellent mate
Get Outlook for iOS

From: Ben Westonm
Sent: Thursday, February o, 123 am
Subject: FW: 815- nteraction 05-02-2025

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

]
]

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

—

From: Ben Weston
Sent: Wednesday, 5 February 2025 4:02 PM

To: Chris DEMARTIN| I Peter KONECNY
Cc: 'Damitha A Peiris' | Faiz Z Rahmansyah'
< > ' mran Z Qaiser’ [ ; ' 2 cisca P
Knight' < >; Quinn Murray N >
James Smith < >; G g Polzin < >; Gary Grant

>

> |
Subject: 815-J019 CFMEU Interaction 05-02-2025

Hi Peter / Chris,
Please see below Union Site Entry Report from the GBIV Centenary Bridge Upgrade Project:

Date of Entry - 05/02/2025
Arrival Time - 10:45hrs

BM D.OOl.%pj3299_0001
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Departure Time - 12:00hrs

Project - Centenary Bridge Upgrade

Work areas reviewed during inspection - Pre-Cast Yard and the Span 7, Abutment B.
Video / photo evidence taken - Video footage was taken via body cams which were worn by Ben
Weston and Grant Benson.

Industrial Association - CFMEU

Union Official(s) - Cody Budgeon, Brodie Wood

GBJV Personnel - Ben Weston, Dean Searle, Adrian Burrowes, Grant Benson
Subcontractor Personnel - No subcontractors spoken to during the inspection.
Authorising Act - Work Health and Safety Act 2011 ("WHS Act")

Act Provisions - s117 - Entry to inquire into suspected safety contraventions

Entry Authorisation - Permitted

If entry refused, reason for refusal - Nil

WHSQ Inspector Attendance - Nil

WHSQ Enforcement Notice(s) issued - Nil

Briefing on Events

Union Organizers, Mr. Budgeon and Mr. Wood, arrived at the site office located at 213 Sinnamon
Road at approximately 10:45 hours. They were greeted by the GBIV Logistics Coordinators,
Industrial Relations Representative, and Safety personnel. The Union Organisers had submitted
the s117 entry notice 24 hours prior to their visit. The entry notice outlined concerns regarding
potential safety violations, specifically issues related to working at heights on girders in the
precast yard, as well as concerns regarding non-compliant handrails on the northern abutment,
Span 7. The Union Organisers elaborated on these points upon request before being granted
access to the site.

The initial inspection focused on the girders within the precast yard, where discussions centered
around the protocols for safely accessing the tops of girders and securing connections to the
static line. The Union Organisers inquired about how workers were trained to follow these
procedures. It was explained that training is provided through the site induction process, the
precast yard induction, Work Method Statements (WMS) for working at heights, WMS for the
precast yard, and additional training conducted during pre-start and toolbox talks. The Union
Organisers requested evidence to confirm that workers, when connected to the static line via an
inertia reel, are restricted from approaching the edge of the girder. Evidence to confirm the
current process which is in place is adequate is being complied to submit at a later date.

After completing the inspection of the precast yard, the Union Organisers accompanied GBJV
personnel to Abutment B to address concerns regarding the handrails on Span 7. The Union
Organisers raised questions about the process of landing parapets, noting that while traveling
along the Centenary Motorway, they observed workers leaning over the edge of the deck
without complaint handrails during this activity. They were asked if they could provide
photographic evidence of this observation, but they were unable to do so. A conversation with
the structure supervisor confirmed that handrails were in place during the activity in question.

Regards,

Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

BM D.OOl.%;g8299_0002
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Centenary Bridge Upgrade Project

BMD.001. 299_0003
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BMD.001.004.6572

Notice of entry

From: Cody Budgeon G
To: Gary Grant < G2in Kenny < >

Date: Mon, 10 Feb 2025 07:28:34 +1000

You don't often get email from G - Lc2m why this is important
Following up from last week's suspected contravention as discussed.

Cody Budgeon

CFMEU
A . 16 Campbell Street
Construction & General Division Bowen Hills QLD 4006
QLD/NT Divisional Branch
@ ® ® .
00 |

I acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

ué

IMPORTANT:
This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.
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Link to todays Union videos

From: Ben Weston I >

To: Gary Grant < >
Date: Tue, 11 Feb 2025 16:50:14 +1000
Hi Gary,
Link for videos below
(120250211
Regards,
Ben Weston
Safety Manager
Georgiou BMD Joint Venture (GBJV)

I
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

}‘Centenary Bridge Upgrade Prajztt'{
o, e

BMD.001. 575_0001
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BMD.001.002.2456

FW: 484 - Entry Notice

From: Gary Grant |

To: James Smith I Bcn Weston
I >

Date: Wed, 26 Feb 2025 11:40:35 +1000

Attachments: 20250226 ROE 484- BMD Centenary Bridge CT CB FINAL.pdf (404.25 kB)

Gary Grant
Regional Construction Manager
BMD Constructions

I
o o | www.bmd.com.au
1 Sandpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

HSEQ is the BMD way

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Gary Grant I
Sent: Wednesday, 26 February 2025 10:48 AM

To: James Smith I ©n \Vilson HE G2Vin Kenny

SuE_]ect: FW: 484 - Entry Notice

Gav ill let you reply to these guys regarding break times tomorrow , we will have personal deal
with the visit/ROE on the day .

Gary Grant
Regional Construction Manager
BMD Constructions

]
0 0 I \/.bimd.com.au
1 Sandpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178
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HSEQ is the BMD way

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: QNT Industrial
Sent: Wednesday, 26 February 2025 10:30 AM

To: Gary Gran GG G-~ Kenn R
Cc: Corey Tayior <} >; Cocly Budgeon < >

Subject: 484 - Entry Notice

You don't often get email from | . Lcarn why this is important

Good morning,

Please see attached notice. We would like to speak to Niepe workers on their smoko break.
Could you please advise us of these break times.

Regards,
Construction & General Division
QLD/NT Divisional Branch 16 Campbell Street
Bowen Hills QLD 4006
AT
WV W
> ® ®
T
H
|

BM D.OOl.%QDZ.?456_0002
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o |

I acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.
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Fw: ROE117

BMD.001.002.2713

From: Gary Grant |

To: er————————— ey
Date: Mon, 17 Mar 2025 10:46:47 +1000

Gents not sure what this is about but has today's date ?

Ben can you call them to discuss and not sure intent but it's an RDO

Sont Noncay, 1arcn DR TR

Sent: Monday, March'17/, :08:

To: Gary Grant _ ; Gavin Kenny
Subject: ROE11

You don't often get email from G - Lcan why this is important

Cody Budgeon

CFMEU Organiser

16 Campbell Street

Construction & General Division Bowen Hills QLD
QLD/NT Divisional Branch
T I
i ® O] —

ué

I acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.
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BMD.001.002.2713_0005

1 ("WHS ACT”)
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From: gen Westor [
Sent: Tue 18/03/2025 4:59:52 PM (UTC+10:00)
To: J

J

ce Greg Polz cary Gran (N
Gareth Davi au]; Roger
Olive

Subject: 815-J019 CFMEU Interaction

l CAUTION - This email was sent from outside Georgiou Group

Hi All,
Please see below Union Site Entry Report from the GBJV Centenary
Bridge Upgrade Project:

Date of Entry - 18/05/2024

Arrival Time - 10:30hrs

Departure Time - 14:40hrs

Project - Centenary Bridge Upgrade

Work areas reviewed during inspection - Pier 1 and Span 1 deck.
Video / photo evidence taken - Video footage was taken via body cams
and phones.

Industrial Association - CFMEU

Union Official(s) - Cody Budgen, Joesph Pryor

GBJV Personnel - Ben Weston, Grant Benson.

Subcontractor Personnel - Non-Applicable

Authorising Act - Work Health and Safety Act 2011 ("WHS Act")
Act Provisions - s117 - Entry to inquire into suspected safety
contraventions

Entry Authorisation - Permitted

If entry refused, reason for refusal - Non-Applicable

WHSQ Inspector Attendance - John Azcune and Sione Langi
WHSQ Enforcement Notice(s) issued - Nil

Summary of Events:

COM.0001.0012.7111_0001
366



Union Organisers, Mr. Budgen and Mr. Pryor, arrived at the site office
located at 213 Sinnamon Road at 10:30 hrs, where they were greeted by
GBJV personnel. The union officials presented their permits and provided
a Section 117 entry notice to GBJV representatives, subsequently
signing into the Rapid Access system.

During the initial interaction, the union officials were asked to elaborate
on the concerns raised in the notice. Following this discussion, they were
escorted to Span 1, near the gantry crane. The primary issue presented
by the union officials involved the necessity for a secondary access point
to the Span 1 deck. GBJV personnel contested this statement, stating
compliance with the formwork code of practice. This dialogue continued
for approximately 40 minutes without resolution, leading the union
officials to express their intention to contact the regulator.

After further discussion, both parties agreed to address the second item
in the notice regarding access and egress to Pier 1. Upon inspection, the
union officials did not identify any issues which couldn’t be closed on the
spot. Therefore, a mutual decision was reached to suspend the
inspection while the union officials awaited the regulator’s arrival, which
occurred approximately one and a half hours later.

The regulator arrived at approximately 13:45 hrs, engaged in discussions
with the union officials, and reviewed photos showing the areas of
concern that had been submitted via the CFMEU safety hotline by a
worker on-site. Following this, the regulators proceeded to the front gate
for discussions with the GBJV safety manager and industrial relations
representative before being escorted to Span 1 to evaluate the alleged
safety contravention.

During the visit to Span 1, a dialogue commenced where it was reiterated
that GBJV was comfortable with the existing arrangement of one stairway
access to the span 1 deck and had established documented emergency
procedures for the safe evacuation of workers via two methods.

However, Mr. Azcune emphasized that best practices required two
access points. In response, | reiterated that the Code of Practice does
not mandate the presence of two access points where not applicable,
and the wording was ‘should and not ‘shall’ have two points of access.

After approximately 40 minutes of discussion, it was ultimately agreed
that an additional access staircase would be constructed, which | believe

COM.0001.0012.7111_0002
367



would mitigate the issuing of a formal notice from the department. The
meeting concluded shortly thereafter, with the regulator and union
officials departing the site at approximately 1440hrs.

Regards,

Ben Weston
SAFETY MANAGER

GEORGIOU BMD JOINT VENTURE (GBJV)

Emai I
vobie

Georgiov? PiBMD

COM.0001.0012.7111_0003
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BMD.001.002.2721

815-J019 CFMEU Interaction

From:  Ben Weston [
To:  James Smith G ; Quinn Murray I
Ce:  Greg Polzin G C-ry Gran N ; G=rcth Davie

I Roger Oliver <
Date: Tue, 18 Mar 2025 16:59:52 +1000

Hi All,
Please see below Union Site Entry Report from the GBJV Centenary Bridge Upgrade Project:

Date of Entry - 18/05/2024

Arrival Time - 10:30hrs

Departure Time = 14:40hrs

project - Centenary Bridge Upgrade

Work areas reviewed during inspection - Pier 1 and Span 1 deck.

Video / photo evidence taken - Video footage was taken via body cams and phones.
Industrial Association - CFMEU

Union Official(s) - Cody Budgen, Joesph Pryor

GBIV Personnel - Ben Weston, Grant Benson.

Subcontractor Personnel - Non-Applicable

Authorising Act - Work Health and Safety Act 2011 ("WHS Act")

Act Provisions - S117 - Entry to inquire into suspected safety contraventions
Entry Authorisation - Permitted

If entry refused, reason for refusal - Non-Applicable

WHSQ Inspector Attendance - John Azcune and Sione Langi

WHSQ Enforcement Notice(s) issued - Nil

Summary of Events:

Union Organisers, Mr. Budgen and Mr. Pryor, arrived at the site office located at 213
Sinnamon Road at 10:30 hrs, where they were greeted by GBJV personnel. The union
officials presented their permits and provided a Section 117 entry notice to GBIV
representatives, subsequently signing into the Rapid Access system.

During the initial interaction, the union officials were asked to elaborate on the concerns
raised in the notice. Following this discussion, they were escorted to Span 1, near the gantry
crane. The primary issue presented by the union officials involved the necessity for a
secondary access point to the Span 1 deck. GBIV personnel contested this statement, stating
compliance with the formwork code of practice. This dialogue continued for approximately 40
minutes without resolution, leading the union officials to express their intention to contact
the regulator.

After further discussion, both parties agreed to address the second item in the notice
regarding access and egress to Pier 1. Upon inspection, the union officials did not identify
any issues which couldn't be closed on the spot. Therefore, a mutual decision was reached to
suspend the inspection while the union officials awaited the regulator’s arrival, which
occurred approximately one and a half hours later.

The regulator arrived at approximately 13:45 hrs, engaged in discussions with the union
officials, and reviewed photos showing the areas of concern that had been submitted via the
CFMEU safety hotline by a worker on-site. Following this, the regulators proceeded to the
front gate for discussions with the GBJV safety manager and industrial relations
representative before being escorted to Span 1 to evaluate the alleged safety contravention.

BM D.OOl%Oéé721_0001
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During the visit to Span 1, a dialogue commenced where it was reiterated that GBIV was
comfortable with the existing arrangement of one stairway access to the span 1 deck and
had established documented emergency procedures for the safe evacuation of workers via
two methods. However, Mr. Azcune emphasized that best practices required two access
points. In response, I reiterated that the Code of Practice does not mandate the presence of
two access points where not applicable, and the wording was ‘should and not ‘shall’ have two
points of access.

After approximately 40 minutes of discussion, it was ultimately agreed that an additional
access staircase would be constructed, which I believe would mitigate the issuing of a formal
notice from the department. The meeting concluded shortly thereafter, with the regulator
and union officials departing the site at approximately 1440hrs.

Regards,

Ben Weston
SAFETY MANAGER
GEORGIOU BMD JOINT VENTURE (GBJV)

Email |
Mobile I

Georgiov? PZzBMD
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From: uinn Wure,

Sent: Mon 19/05/2025 10:15:48 AM (UTC+10:00)
J
Subject: FW: 484 - Entry Notice
Attachment: 20250519 CENTENARY BRIDGE CB CT JP CR HE BW HT FINAL.pdf

l CAUTION - This email was sent from outside Georgiou Group

Here we go again...

Quinn Murray

PROJECT MANAGER

GEORGIOU BMD JOINT VENTURE (GBJV)

Email ]
Mobile [

Georgiov? PaBMD

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and e
Learn more about our_Reconciliation Action Plan.
Please consider the environment before printing this e-mail.

From: Gary Grant
Sent: Monday, 19 May 2025 10:14 AM
To: Ben Weston
Quinn Murra
Subject: Fw: 484 - Entry Notice

Fyi , Ben I'll call you to discuss .

From: QNT IndustrialM
Sent: Monday, May 19, 5 9:56:02 am

To: Gary Grant ; Gavin Kenny

- Gody Budgeon N Cornor

COM.0001.0012.6810_0001
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Jo Jo Pryor ; Hoani Edwards
ayden Turner ; Brodie Wood

Rutene

Notice
You don't often get email from_Learn why this is
important

Good morning,
Please see attached notice.

Regards,

CFMEU

16 Campbell Street

Construction & General Division
QLD/NT Divisional Branch Bowen HillsQLD4006

"I

gntindustrial@cfmeu.org

| acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.

COM.0001.0012.6810_0002
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From: uinn wure

Sent: Mon 19/05/2025 10:54:27 AM (UTC+10:00)

To: sonty Bekiers S
ce: Geretn Do

Subject: FW: 484 - Entry Notice

l CAUTION - This email was sent from outside Georgiou Group

Sure enough.

Quinn Murray

PROJECT MANAGER

GEORGIOU BMD JOINT VENTURE (GBJV)

emal
Mobile s

Georgov? P2iBMD

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and e
Learn more about our_Reconciliation Action Plan.
Please consider the environment before printing this e-mail.

From: Gary Grant
Sent: Monday, 19 May 2025 10:53 AM
To: James Smith
Quinn Murray
Cc: Gavin Kenny
Subject: Fw: 484 - Entry Notice

Fyi , that answers the question, Ben can you call or email them the niepe break
time.

From: Corey Taylor
Sent: Monday, May 19, 2025 10:47:54 am
To: QNT Industrial
Gavin Kenny

o, orer

COM.0001.0012.7067_0001
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: Connor Rutene

Cc: Codv Budaeon

You don't often get email from _ Learn why this is important

Good morning,

Further to the previous email we would only like to speak to Niepe workers. Could you
please advise us of their smoko break times.

Thanks, Corey
Corey Taylor

CFMEU ...

16 Campbell Street

Construction & General Division .
QLD/NT Divisional Branch Bowen HillsQLD4006

7

| acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.

From: QNT Industrial
Sent: Monday, May 19, 2025 9:55:17 AM

To: gary.gran <gary.gran ; gavin.kenn

COM.0001.0012.7067_0002
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<gavin.kenny
Cc: Corey Taylor

Cody Budgeon ; Connor Rutene

; Hoani Edwards

>; Jo Jo Pryor 4
Hayden Turner

Subject: RE: 484 - Entry Notice

; Brodie Wood 4

Good morning,
Please see attached notice.

Regards,

FMEU

16 Campbell Street
Construction & General Division
QLD/NT Divisional Branch Bowen HillsQLD4006

"I

gntindustrial@cfmeu.org

| acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.

COM.0001.0012.7067_0003
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From: sen Westor

Sent: Tue 20/05/2025 12:26:37 PM (UTC+10:00)

To: ; Gareth
;: Greg Polzi
; Quinn Murray

Cc:
;Imran Z
rancisca
- oo o I
; James
Subject: 815-J019_CBUP_CFMEU Interaction

l CAUTION - This email was sent from outside Georgiou Group

Hi All,

At 10:30 AM, Union Organisers Corey Taylor and Hoani Edwards visited the Centenary
Bridge Upgrade project under section 484 of the Fair Work Act to hold discussions with
subcontracting company Niepe. The meeting took place in a crib room at the pre-start area
and lasted approximately 30 minutes. Following the discussion, the union organisers departed
the site at 11:05 AM. The visit did not raise any safety concerns.

Regards,

Ben Weston
SAFETY MANAGER
GEORGIOU BMD JOINT VENTURE (GBJV)

eval

Mobile

Georgov? PaBMD

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and e
Learn more about our Reconciliation Action Plan.

COM.0001.0012.6809_0001
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Please consider the environment before printing this e-mail.
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BMD.001.001.2955
GG-43

RE: 815-J019-0223 T-160 - Prescribed Notice Under
Clause 46.1 - Legislation Change - Qld Psychosocial COP

From: Gary Grant |

To: James Smith |

Cc: Quinn Murray I Rex Clarke
I Gorcth Dovie

Date: Fri, 21 Feb 2025 11:15:34 +1000

Attachments: CBUP - Gate and Security Access - Update (2.3 MB)

James as discussed yesterday we are reviewing the current risk assessment and will provide a
new updated assessment by COB Monday ( hopefully) this will ensure we don't have actions out
of the CLT and will be able to speak to it if needed during the meeting .

As for current plan and numbers we have reduced from 15 on days back to 12 as of Monday
24/2, then following the submission of risk assessment we will likely reduce back to 9 the
following week based on the rough plan around the below . Night shift will be 2 personal unless
we have a pour then we will be up at approx. 5 ppl . We will also be dropping Grant & Steve
back to a ‘on call basis " due to being given 24 hrs notice recently .

2 Main gate

1 gate between main gate and office gate

1 managing office gate , precast gate & prestart area

1 adjacent at utilities gates to keep an eye on the bridge at Korringal ck

2 double vehicle gates at LTP to P1

2 floaters that can manage Abut A gate , breaks & deploy to Vidgen lane when being
used ( which they have over the last few weeks)

. L] L] . L] .

The risk assessment will highlight that any gates that are not being utilised need to remain
locked & ensure they aren’t open just for the sake of it . Rob and Jack have has a discussion and
agreed on these approx. numbers moving forward

Further discussion between Jack & Rob will need to occur post ATP switch to reduce any further

Any questions let me know

Gary Grant
Regional Construction Manager
BMD Constructions

|
o 0 I | vww.bmd.com.au
1 Sandpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178
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HSEQZ b e

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Rex Clarke m
Sent: Friday, 14 February
To: Grant Killen I
aumn Murray

Cc: James Smlth

ary Grant
Subject: rescribed Notlce nder Clause - Legislation Change -
Qld Psychosoaal COP
Hi Grant

Last year, you completed the attached risk assessment that Chris refers to below.

TMR have asked for an update to reflect the current situation/environment. Would you be able
to have this back to use sometime within the next two weeks?

Thanks,

Rex

Rex Clarke
Project Commercial Lead
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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From: Chris DEMARTINI.W

Sent: Thursday, 13 February :

To: Rex Clarke JEG_——S—————8 s it

Cc: Francisca P Knig t.F; Peter

I 1 Moy [ ————————— Y et

D itha A Peiris J NG ©!5-)019 Change
Cbject: RE: 8153010 00N o e

Subject: RE: 815-J019- - - Prescribed Notice Under Clause 46.1 - Legislation Change -

Qld Psychosocial COP

Hi James, Rex,

There has been discussion at the Site Meeting and CLT Meeting on the continuing level of
security resources being used across the Project.

The original assessment of the claim for costs was based on the implementation of the
Psychosocial Code of Practice, and addressing the psychosocial risks from the CFMEU site
presence. The CFMEU site presence has now drastically reduced and there is no longer any
permanent presence at the site. There have also been other external changes (i.e. court
proceedings and various State and Federal Government interventions) that have modified
CFMEU behaviours. As such the psychosocial risks have reduced since the original submission.

In order to assess the ongoing payment of this variation can you please provide the following
updated information:

« An update of the Risk Assessment based on the current situation, as required under
Section 3.3.1 of the COP.

« An update of the external formal security assessment as recommended by the Section
3.3.1 of the COP.

« The location and number of security personnel proposed, and how has been determined.

Regards

Administrator’s Representative
Centenary Bridge Upgrade

Level 6, 480 St Pauls Tce, Fortitude Valley, QLD, 4006, Australia

From: Rex Clarke .W
Sent: Friday, 28 June :
To: Chris DEMARTINIF_
Cc: Francisca P Knight | ; Peter KONECNY

uinn Murray ; Gary Grant

[
IR ; icren.\v2iters [georgiou] I NG D tha
ciris NN Coreth D2vie i ;
James Smith | C15-)019 Change Management - Mailbox

.
Subject: E! g!! !8!5 B!!! |!!5 - Prescribed Notice Under Clause 46.1 - Legislation Change -

QId Psychosocial COP

BMD.OOI.%O§6955_OOO3
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Hi Chris,

Thank you for considering our Claim.

I've attached written responses to your queries and supporting documents.
Please let me know if you need any further information.

Thanks,

Rex

Rex Clarke
Commercial Engineer
Georgiou BMD Joint Venture (GBJV)

|
- |

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Chris DEMARTINI

Sent: Thursday, June 6, 5!! !!! !H

To: Rex Clarke I | Gareth Davie

I*
Cc rancisca P Knig t. ; Peter KONECNY

uinn Murray Gary Grant

*_ kieren.walters [georgiou] [ EEG_—S ; Damitha
elris

Subject: I!! g!! !5!5 5!!! |!!8 !rescrlbed Notice Under Clause 46.1 - Legislation Change -

Qld Psychosocial COP
HI Rex, Gareth,

I've undertaken an initial review of your claim relating to the change of legislation in regards to
the QId Psychosocial Code of Practice (COP). I find that this claim may have some merit, and
that the risks and controls outlined in the COP can be related to the union events at CUP.
However to properly assess the claim I require the following additional information:

« Section 3.3.1 of the COP states that a risk assessment should be carried out for any
psychosocial hazards that have been identified where the risk of the hazard(s), or
accepted control measures, are not well-known. This would apply for the CUP union
events. Can you please provide this risk assessment as outlined in the COP showing:

BMD.OOl%OéLf955_OOO4
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Who was consulted during the assessment of risk and development of controls (workers,
staff, IR or Security Industry experts etc)

What were the risks that were identified and how these were identified and assessed
(hazard checklists, worksheets, assessment tools)

What control options were considered and how these were identified, developed and
chosen

Was a formal security assessment undertaken by an external party as recommended in
the COP.

« Once the controls were developed how was the quantum determined:
Number of security guards
Amount of IR support required, both numbers and time spent on site
Number and location of additional cameras
Duration of additional security and IR support, and the ongoing review process.

« Was any formal training of workers or staff undertaken e.g. training in positive behaviour
expectations, de-escalation and emotional regulation. Are any training records available.

« Are all the IR consultants that have been engaged external, or are some part of the
BMD/Georgiou head office overheads. Could internal resources have been utilised rather
than engaging consultants.

« Travel expenses for security are more than the security staff costs. How are these travel
expenses justified. Why weren't local security staff used.

« Invoices:
There are some significant lump sum invoices from Concentric. These will need to be
itemised.
No invoices have been provided for the significant Security travel costs. These will need
to be provided, justified and itemised.

« Now that a court injunction has been successfully obtained it is understood (and
expected) from your correspondence that the Security staff and IR specialist involvement
will be significantly reduced. This would also be in accordance with the COP hierarchy of
controls. Can you please advise what the ongoing levels will be.

Regards

Administrator’s Representative
Centenary Bridge Upgrade

Level 6, 480 St Pauls Tce, Fortitude Valley, QLD, 4006, Australia

From: Rex Clarke ||
Sent: Friday, 31 May

To: Peter KONECNY &_ Chris DEMARTINI

Cc: Francisca P Knight ||j ; Gareth Davie

N ; Quinn urrayl_; Gary
rant.m; leren.walters [georgiou

Subject - - - - Prescribed Notice Under Clause 46.1 - Legislation Change - Qld

Psychosbcial Cop

BMD.OOl.%Oéé’!%S_OOOS
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Hi Peter and Chris,

I have attached a prescribed notice under Clause 46.1 in respect of the commencement of the
Queensland Code of Practice for managing psychosocial hazards at work.

We will keep you updated in respect of the quantum of the Claim.
Happy to run through at any time.
Thanks,

Rex

Rex Clarke
Commercial Engineer
Georgiou BMD Joint Venture (GBJV)

- |
213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

_'\*
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