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Dear Mr Ravbar

Thank you for your letter dated 4 April 2023 regarding the proposed triaging process for requests for 
regulator assistance from construction unions.

Your feedback regarding the proposed changes highlights the importance of working together to 
design and implement a sustainable and effective process focused on what matters most - keeping 
Queensland workers safe.

I acknowledge your concerns about our consultation approach and recognise that you did not feel 
adequately consulted before the temporary process commenced earlier this year. 

I appreciate the shift away from having a single point of contact for enquiries continues to present a 
perceived conflict of objectives, but I can assure you we are working towards the same goal – robust 
systems and processes that ensure how we manage and respond to work health and safety matters 
eliminate or reduce risks to workers.  I am pleased to hear of your agreement on the proposed way 
forward and I can confirm we will not look to make any changes to the temporary process introduced 
in January until extensive stakeholder consultation has been undertaken by the incoming Executive 
Director, Compliance and Field Services.  The temporary process will continue to be overseen by the 
Senior Officer (Regional Director) of the respective region, with any concerns regarding your 
experience to be sent through to the Executive Director, Compliance and Field Services.  

We are commencing the recruitment process to permanently appoint an Executive Director, 
Compliance and Field Services as soon as possible. As agreed during our meeting on 28 March 2023, 
the panel will comprise of a representative from the building industry, a representative from the 
construction unions, and a state government employee outside the Ministerial portfolio. My office 
will be sending communications to panel members before the end of the week outlining next steps. I 
will continue to be the panel chair, noting the Director-General is the final decision maker.  

Lastly, in relation to my communications dated 6 March 2023, I can see how the absence of context 
left the sentiment I was trying to convey open to interpretation. I acknowledge the CFMEU would 
never intentionally put construction workers at risk, and it was not my intention to insinuate 
otherwise.

On a separate note, it has come to my attention that footage of Work Health and Safety Inspectors 
has been posted on the CFMEU Construction & General QLD/NT social media account. The posts 
contain serious allegations of corrupt conduct by Workplace Health and Safety Queensland (WHSQ) 
officials, eliciting offensive, unsubstantiated comments from followers. Ensuring inspectors can 
conduct their duties free from hinderance, obstruction or intimidation is fundamental to protecting 
the health, safety and welfare of all workers at work. If you have concerns regarding the conduct of 
WHSQ officials, I encourage you to raise these matters through the established complaint 
management mechanisms available to you.

Regards
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