From cate Suchoury S

Sent: Tue 28/03/2023 1:10:11 AM (UTC)
Bancroft
Subject: Assessment chronology - triaging
Attachment: Assessment chronology .docx
Hi Nick

Sorry it took me a bit longer than expected.
Have pieced together a quick summary and overview of key events.
Please note: Not all interactions are captured in key events.

Overview of what | have been able to piece together:

¢ OIR had started to adopt an internal practice of directing CFMEU calls to Assessment
Services.

¢ On 17 August 2022, DDG OIR agreed to CFMEU position that this practice not occur but
would require CFMEU input into an alternative process.

¢ Numerous attempts to meet to discuss / invitation to provide input into development of
processes (temporary and permanent).

® On 25 October 2022, protected industrial action commenced requiring OIR to temporarily
change triaging process.

e On 27 October 2022, DDG OIR and DG confirmed OIR would be reviewing the triaging process
and encouraged unions to provide input into development of new process.

¢ On 23 December 2022, protected industrial action ceased.

¢ In early January 2023, unions continue to express dissatisfaction with proposals to change
triaging process, with one union putting forward a suggestion whereby all notifications /
requests are made directly to DDG.

e On 12 January 2023, DDG OIR invited unions to phone health and safety matters through to
the Regional Directors and communicated change to staff.

e On 7 February 2023, DDG OIR wrote to unions requesting that from 13 February 2023,
requests be sent to Regional Directors (temporary change).

e On 17 March 2023, DDG OIR wrote to unions to outlining proposed new permanent process
for triaging requests and providing opportunity to comment.

¢ The 14-day consultation period concludes on 31 March.

¢ Subject to stakeholders identifying any critical impediments to the implementation of the
permanent process it will potentially take effect mid-April 2023.

Regards
Kate
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