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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

STATEMENT OF SARINA WISE 

I, Sarina Erika Wise, of  

, Executive Director of Compliance and Field Services, a division within 

Workplace Health and Safety Queensland, in the State of Queensland, solemnly and 

sincerely declare: 

Preliminary matters 

1. I am currently employed as the Executive Director, Compliance and Field Services 

for Workplace Health and Safety Queensland (WHSQ), within the Office of 

Industrial Relations (OIR). I have been in this role since 16 October 2023. 

2. I have prepared this statement to assist the Commission of Inquiry into the CFMEU 

and Misconduct in the Construction Industry (Commission) including to respond to 

a notice issued by the Commission (Notice). 

3. Having regard to the terms of the Notice, and noting the frequency with which I have 

engaged with the CFMEU in my role, I acknowledge that there may be further 

information I could provide to the Commission which is, strictly speaking, relevant 

to the terms. I however confirm that the matters discussed below are the most 

significant and most relevant that come to mind, as per the terms of the Notice. 

4. The contents of this statement are true, except where they are stated on the basis of 

information and belief, in which case they are true to the best of my knowledge. 

Previous relevant experience 

5. I hold a Graduate Certificate in Government Investigations and Management from 

Charles Sturt University. 
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6. Before I moved to Queensland and since 16 March 2009, I was employed by a 

number of New South Wales (NSW) Government regulators in compliance and 

operational leadership roles, developing extensive expertise in enforcement, 

investigations, and risk-based regulation, including the following: 

a) For six years, I worked for Safe Work NSW, the State's equivalent Workplace 

Health and Safety ('WHS') regulator, where I held multiple leadership roles. 

Most recently, I held a senior executive role as the Director, WHS Metro 

Operations, overseeing the Sydney Metropolitan inspectorate. I was 

accountable for delivering proactive compliance programs, leading WHS 

inspection and investigation activities, and ensuring consistent and effective 

regulation of WHS legislation in NSW. 

b) Before joining Safe Work NSW, I worked across several NSW public sector 

agencies in compliance, investigation, and regulatory roles since 2009. These 

positions involved monitoring compliance with legislative obligations, 

conducting investigations, issuing statutory notices, and providing education 

and advisory support to regulated entities. I performed both leadership and 

operational roles in a variety of state regulatory agencies during this period. 

These experiences established for me a strong foundation in regulatory 

practice, stakeholder engagement. and evidence-based compliance and 

enforcement. 

7. On the basis of my prior experience, I came into my current role in Queensland with 

a solid understanding of how a strong regulatory system can and should function. 

Current role 

8. In my current role as Executive Director, Compliance and Field Services for WHSQ, 

I lead statewide regulatory operations and strategic compliance activities designed to 

assist in improving workplace health and safety outcomes across Queensland. I 

currently lead approximately 320 staff in total, across 15 office locations, overseeing 

Queensland's WHS compliance and regulatory functions. 
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9. My position involves me having high level oversight of operational functions of the 

WHSQ Inspectorate, Statewide Investigations Unit and other supporting operational 

functions within WHSQ, including Advisory and Assessment, which contains the 

complaint and incident triaging function. 

10. At present, I have eight direct reports, as follows: 

a) Jacqueline Curtis, Regional Director, Moreton, Sunshine Coast and Wide Bay 

Region; 

b) Kenneth Cooper, Acting Director, Advisory and Assessment; 

c) Kym Tollenaere, Regional Director, Southwest and Gold Coast Region; 

d) David McKenzie, Director, Statewide Investigations; 

e) Paul Smith, Regional Director, North Queensland Region; 

f) Gregory Vakaci , Director, Program and Operational Support; 

g) Robert McDonald, Regional Director, Brisbane Central; and 

h) Zita Beuth, Director, Office of Executive Director CFS. 

Attached and marked SW-1 is a copy of the current management structure for 

Compliance and Field Services (CFS), within WHSQ. 

11. After commencing my role with WHSQ on 16 October 2023, I quickly identified 

significant issues across WHSQ, including cultural and operational dysfunction, a 

lack of strategy, inadequate governance :frameworks, and deep regulatory capture by 

the CFMEU. These problems contributed to a challenging internal culture, with 

numerous unresolved human resources matters that, in my assessment, had not been 

properly addressed by previous leadership. As an example, when I commenced as 

Executive Director there were approximately 60 unresolved human resources 

matters, and by comparison I am presently dealing with approximately eight. 

12. When I moved to Queensland from NSW, I was experienced in managing complex 

stakeholders and having robust conversations with stakeholders in a regulatory 
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environment, especially within the context of a tripartite landscape where unions 

play a significant role alongside the regulator and employers in WHS. However, 

before commencing my role at WHSQ, I had never witnessed the nature of 

engagement with senior departmental staff, and generally aggressive conduct toward 

departmental staff, as I have encountered in my dealings and observation of the 

CFMEU in Queensland. These issues are canvassed in detail below. 

Concerns about the influence of the Union on people or procedures with WSHQIOIR and 

details about those concerns 

Initial selection process for position of Executive Director. Compliance & Field Services 

13. I fust applied for the role of Executive Director, Compliance and Field Services, in 

late 2022, via the Queensland government website, Smart Jobs. 

14. I was successful during the initial stage of the recruitment process and was invited to 

an interview in Brisbane on 6 December 2022 (the Interview). 

15. I was informed that the recruitment panel members would be: 

a) Kym Bancroft, Deputy Director General OIR; 

b) Robert Djukic, Chief Operating Officer, Resources Safety and Health 

Queensland; 

c) Craig Dearling, General Manager Work Services, Master Builders Queensland; 

and 

d) Kurt Pauls of the CFMEU. 

Attached and marked SW •2 is a copy of an email dated 6 December 2022 from the 

recruitment agency confirming the particulars of the Interview and the membership 

of the recruitment panel. 

16. I was surprised to see that Mr Dearling and Mr Pauls were named as being members 

of the panel because my experience in the public sector in NSW was that recruitment 

panels for government roles consisted solely of public servants. 
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17. At the interview, Mr Dealing, Mr Pauls and Robert Djukic were present along with 

Kym Bancroft and another person whose role appeared to be taking notes. During 

the interview, I recall that members of the recruitment panel asked me a number of 

questions I considered to be conventional within the context of an interview for an 

Executive Director for Compliance and Field Services, including questions relevant 

to my prior experience. 

18. However, I was surprised by some of the questions asked by Mr Pauls during the 

Interview and found them to be unconventional within the context of the advertised 

role. As an example, I recall words to the following effect were exchanged between 

Mr Pauls and me during the Interview: 

Mr Pauls: Are you willing to get your boots on and come out on site? Previous 

Executive Directors have done this. Would you? 

Me: I would have to assess each case on its merits. If I did, it would need to 

be proportionate to whether my presence was needed. 

Mr Pauls: Who from the unions do you know in NSW? Give me names. 

Me: I don't recall names. I would need to come back to you with names that I 

had dealt with in the past. 

19. It was, and is, my opinion that it would not be practical or appropriate for a senior 

executive of WHSQ to regularly attend worksites in the manner suggested by 

Mr Pauls. That, however, is what I understood Mr Pauls to be expecting of the new 

Executive Director for Compliance and Field Services. Attending worksites is the 

core function of inspectors. Therefore, Mr Pauls ' question surprised me. 

20. I had never before attended an interview where l had been asked to name 

stakeholders and at the time of the Interview, I wondered whether Mr Pauls was 

askjng that question as a means to obtain information about me from union contacts 

inNSW. 

21. In January 2023, I was advised by the recruiter that I was the preferred candidate in 

the recruitment process and I provided all of the formal documentation that was 
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required. A few weeks later, I phoned the recruiter for an update and was told that 

the process had been compromised and that it would need to be re-started. 

22. I was never given clear details from the recruiter as to what happened. However in 

email correspondence of 8 February 2023, the recruiter referred in general terms to 

the integrity of the process having been compromised. 

Attached and marked SW-3 is a copy of the email dated 8 February 2023 from the 

recruitment agency. 

Subsequent selection process for position of Executive Director, Compliance & Field 

Services 

23. A second recruitment process was subsequently commenced for the role, and I 

progressed to an interview. 

24. I learned on 12 July 2023 by email that the panel members who were to conduct the 

second interview were to be: 

a) Megan Barry, Deputy Director-General, People, Information and 

Communication Services, Department of Education; 

b) Robert Djukic, Chief Operating Officer, Resources Safety and Health 

Queensland; 

c) Craig Dearling, General Manager Work Services, Master Builders Queensland; 

and 

d) Kurt Pauls of the CFMEU. 

Attached and marked SW-4 is a copy of an email dated 12 July 2023 from the 

recruitment agency confirming the particulars of the second interview and the 

membership of the recruitment panel. 

25. I attended that interview on 14 July 2023. Mr Pauls was not present. At the interview 

I was told that Mr Pauls was no longer part of the recruitment panel. 
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26. I was successful in the second recruitment process and started my role with OIR on 

16 October 2023. 

Helen Burgess 

27. As noted above, I commenced my role as Executive Director, Compliance and Field 
Services on 16 October 2023. 

28. At that time, I had seven direct reports, as follows: 

a) Kym Tollenaere, Regional Director, Southwest and Gold Coast Region; 

b) Dale Blight, A/Regional Director, Sunshine Coast and Wide Bay Region; 

c) Paul Smith, Regional Director, North Queensland Region; 

d) David McKenzie, Director, Statewide Investigations; 

e) Johanna Sutherland, Director, Licensing and Advisory Services; 

f) Christopher Coxon, Regional Director, Compliance Support Services and 
Asbestos Compliance Unit; and 

g) Helen Burgess, Director, Construction Strategy Unit. 

29. A number of staff I spoke to within WHSQ told me of incidents before my arrival 

involving Ms Burgess, which, in my estimation, could be characterised as: involving 

builying and abusive behaviours by her. I was also told that a number of fonnal 

complaints had historically been made by staff members with respect to Ms Burgess' 

prior conduct. For example, in a conversation with one of my Regional Directors, I 

asked what her experiences were working for Ms Burgess and she proceeded to 

provide an example of an incident prior to my appointment, where the Regional 

Director was in the late stages of pregnancy and Ms Burgess shouted at her over the 

phone for an extended period in relation to a CFMEU related matter. I asked the 

Regional Director whether she reported the incident to the then Executive Director, 

Marc Dennett and she confirmed that she had, and his response was words to the 

effect of: when you return from maternity leave I will make sure you don 't have to 

report to her. I recall being shocked by the Regional Director's disclosure and her 

reporting that no appropriate action was taken by Mr Dennett. 
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30. The above is one example of Ms Burgess' behaviour that stood out to me. However, 

I have been made aware of numerous examples of similar historical conduct 

involving Ms Burgess and other members of my staff, prior to my appointment. 

31 . During my first few weeks I met with each of my direct reports, including Ms 

Burgess, in order to better understand their roles. From speaking with some of the 

other Directors, I was made aware that Ms Burgess was not trusted by the wider 

group and it was alleged that she was leaking information to the CFMEU. Some of 

my Directors explained to me they were not comfortable discussing matters in open 

forums where Ms Burgess was present due to the likelihood of her sharing that 

internal information with the CFMEU. 

32. It quickly became apparent to me that Ms Burgess was not trusted by many staff and 

that there was significant history relating to Ms Burgess' alleged poor and 

inappropriate conduct and behaviours toward staff from her time as Director of the 

Construction Inspectorate. 

33. I understand that prior to my arrival at WHSQ, it was typical for a supervisor of Ms 

Burgess' seniority to have in excess of 40 inspectors under their supervision. By the 

time I commenced employment with WHSQ in October 2023 the number of 

inspectors under Ms Burgess' supervision had been reduced to two, John Azcune and 

Brian Drake. 

34. I first met with Ms Burgess for a one-on-one introductory meeting on 24 October 

2023. During the meeting I inquired with Ms Burgess as to why she no longer 

managed construction, and why she only had two inspectors under her supervision at 

that time. In response, Ms Burgess said words to the effect of: They took my old job 

off me. I have been unfairly treated. Nobody has told me when I will get my old job 

back. 

35. Approximately two weeks later, I met with the Ethical Standards Unit of OlR (ESU) 

in an effort to better understand potential performance and conduct issues relating to 

Ms Burgess, noting that I was her supervisor at that time. 
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36. At that meeting, ESU advised that there was a formal investigation on foot with 

respect to Ms Burgess with involvement of the Crime and Corruption Commission 

(CCC). I was advised that further details could not be provided to me at that time, I 

decided not to pursue my inquiries relating to Ms Burgess any further, given the 

involvement of the CCC. I did not receive any further update regarding the 

investigation into Ms Burgess and do not know the outcome of the investigation. 

37. On 23 November 2023, I met with Peter McKay, then Deputy Director General of 

OIR, who was my supervisor at that time, to discuss my observations after being in 

the role for approximately six weeks. In this meeting, I recommended to Mr McKay 

that Ms Burgess be removed from CFS. 

38. My recommendation was informed by both my conversations with Ms Burgess and 

my discussions with colleagues, including Directors within CFS. I explained to Mr 

McKay that trust was broken with Ms Burgess' peers, and that ifl was to develop a 

high-performance culture within CFS, I needed to start afresh without Ms Burgess in 

the group. I also explained my concerns around the optics and reputational risk 

WHSQ was carrying if Ms Burgess remained in the compliance division within 

WHSQ given the ongoing matters and her overall internal reputation. 

39. Mr McKay said he shared my concerns and said that other outstanding matters would 

need to be completed before Ms Burgess would be moved. 

40. Thereafter, I periodically followed up my recommendation with Mr Mckay to 

remove Ms Burgess from CFS. 

41. Further relevant conduct of Ms Burgess which I wish to raise occurred in May 2024. 

42. On 22 May 2024 at 7:06 am Tim Ellis, Safety Manager for the Coomera Connect 

project emailed me complaining that WHSQ inspectors had attended his worksite on 

two consecutive days who were apparently unaware of each other' s attendance. 

Further, in relation to the second inspection, Mr Ellis said that the inspector stated 

that he had been directed to attend the site by Helen Burgess at WHSQ. The 

inspector also said, according to Mr E11is' email, that the Minister had directed the 
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proactive weekly visits at that site. I had not been advised by the Minister's office or 

my superiors of this requirement. 

Attached and marked SW-5 is a copy of Mr E11is' email dated 22 May 2024. 

43. I responded to Mr Ellis the same day (at 3:52 pm) acknowledging his email, noting 

that his information would assist me in making further operational improvements and 

encouraging him to provide further feedback. 

Attached and marked SW-6 is a copy of my email to Mr Ellis dated 22 May 2024. 

44. That afternoon, I sent Mr Ellis' email to OIR's Ethical Standard Unit (ESU) to 

action. 

Attached and marked SW-7 is a copy of my email to ES U dated 22 May 2024 and 

response from ESU. 

45. Later still that afternoon, I received an email from Mr McKay. ESU had made Peter 

McKay aware of my referral to them. Mr McKay responded to ESU and to me 

noting that there had been no requests from the Minister or her office to undertake 

weekly site visits of this or other major projects. 

Attached and marked SW-8 is a copy of Mr McKay's email to ESU and myself dated 

22 May 2024. 

46. In May 2024, I prepared a brief for Mr McKay, in consultation with Andrea Fox, 

Executive Director, Engagement and Policy Services (Proposal). The Proposal was 

for the Compliance and Strategy Unit and Engagement and Policy Services to be 

merged into one centralised unit and renamed, Industry Standards and Supports. My 

brief also recommended that the Deputy Director General decide where the team 

would be positioned within OIR. I anticipated that this would result in Ms Burgess 

being moved out of CFS into a new role which would not involve management of 

any compliance activities. 

4 7. On 23 May 2024, Mr McKay told me he agreed to the Proposal, and we met with Ms 

Burgess, who was told that she would be moved out of CFS. Ms Burgess was upset 

and asked why she was being moved, to which f responded with words to the effect 
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of: Your peers do not respect you. Your p eers do not f eel comfortable talking in.front 

of you at meetings. How can I manage a leadership group where the trust has been 

broken to this degree? Both you and I cannot change the perception your peers have 

of you and therefore something needs to change. 

48. Ms Burgess became emotional at this point, and I was concerned for her wellbeing. I 

therefore invited Ms Burgess to have a coffee, and we left Mr McKay and attended a 

coffee shop at 1 William Street together. We did not discuss the Proposal further 

upon leaving the meeting with Mr McKay, except to reinforce with her what she 

needed to do next by way of providing additional infonnation on the functions that 

needed to remain in CFS versus what could be moved. 

49. The Proposal was formally signed off by Donna Heelan, Acting Deputy Director 

General, on 3 June 2024, in Mr McKay's absence. 

Attached and marked SW-9 is a tme and accurate copy of internal correspondence 

relating to the Proposal between 31 May 2024 and 4 June 2024. 

50. I recall that the Proposal was subsequently enacted and Ms Burgess began reporting 

under the Specialist Health and Safety Services division. The two inspectors, John 

Azcune and Brian Drake, were retained in CFS along with the compliance functions. 

Cease Unsafe Work Order 

51. Prior to my appointment, Ms Stacey Ozlins was acting in the Executive Director role. 

After I commenced as Executive Director, I was made aware that a Cease Unsafe 

Work Order (Cease Work Order) had been issued on 6 October 2023, pursuant to 

section 85 of the Work Health and Safety Act 2011 (Qld). 

Attached and marked SW-10 is a copy of an email chain comprising an email from 

Karin Brailey Ponting dated 6 October 2023 setting out the Cease Work Order and 

an email response on the same day from Stacey Ozolins, Acting Executive Director 

of Compliance and Field Service requesting that the Cease Work Order be lifted. 

52. The context and details of the Cease Work Order are explained in Ms Brailey 

Ponting's email to Ms Ozlins at SW-10 and includes the following: 
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Good morning Stacey, 

Many thanks for meeting up earlier today with myself as well as on Wednesday with 
the effected HSRs to try to resolve the unresolved WHS matter oi lmpectors being 
filmed at work.sites by union officials, the footage being placed onto social media 
attracting comments that give rise to cyberbullying of WHS Inspectors in the 
construction team. 

I want to firstly thank you for your efforts and acknowledge the work that has been 
done to date to attempt to resolve this matter amongst addressing other adjunct 
psychosocial hazards that have arisen within the construction team. 

Since 31 March 2023, construction inspectors (predominantly in the south east 
Queensland area) have been subject to a union official (namely Matthew Vonhojj) 
taking footage of inspectors at workplaces attended to by the official, having the 
footage edited and the edited footage placed up onto the social media platform 
Face book These social media posts allow for comments by the general public and 
have collectively amassed over 250, 000 views. 

Comments directed towards inspectors (namely inspectors in the footage) identified 
the inspector by name and have attracted negative comments about the inspectors 
physical appearance, suggesting multiple inspectors are participating in corrupt 
conduct as well as comments suggesting an inspector participates in sexual activities 
with minors. Further to this, an inspector has continued being filmed after they 
completed works at the workplace and were followed by the official as they were 
returning to their vehicle. Additionally, an inspector shown in one post was directly 
identified in an unrelated matter from the social media post and the impector was 
subsequently threatened with physical violence with a grinder. 

The HSRs covering the workers affected by this risk believe that these activities give 
rise to a serious risk, and the risk of exposure is imminent. This level of risk meets 
the threshold for a HSR to be able ro direct a worker in their workgroup to cease 
work. As a result, the HSRs in the south east Queensland area will be directing the 
workers in their work group to cease the unsafe work listed below; 

Conducting activities as a WHS inspector at workplaces where; 

- it is likely that union officials will be present; and, 

- it is likely that footage has the potential to be taken and, 

- it is likely that the footage will be placed onto social media platforms for the 
purpose of creating psychological risk of harm to WHS inspectors. 

When these directions have been communicated to the workers in the work groups I 
will update you specifically. 
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Attached and marked SW-11 is a copy of an internal document that I reviewed with 

screenshots of social media posts on the CFMEU Facebook site which relate to 

WHSQ inspectors. 

53. On 6 November 2023, I attended a conciliation session at the Queensland Industrial 

Relations Commission (QIRC) relating to the Cease Work Order, at which an 

agreement was reached on the proviso that WHSQ implement a range of controls, 

including: a cyber abuse guideline, a letter being drafted to Michael Ravbar of the 

CFMEU requesting removal of social media posts and a workflow on how inspectors 

can notify allegations to the Statewide Investigations Unit. On 8 November 2023, the 

Cease Work Order was lifted. 

Attached and marked SW-12 is a copy of a document setting out the various controls 

proposed by the HSR's and the WHSQ response to same. 

54. The lack of appropriate internal WHS policies and procedures needed to be 

addressed and I did so by taking steps to have appropriate polices prepared and 

implemented including the following: 

a) The Cyber Abuse Guideline, 

b) The Workflow for Referring matter to Statewide investigations, and 

c) Triaging questions to be asked for Right Entry Matters 

55. For further context, OIR did not have a policy relating to managing general 

psychosocial harm for workers as was required under the Work Health and Safety Act 

2011 (Qld) and Work Health and Safety (Psychosocial Risks) Amendment Regulation 

2022 (Qld). I repeatedly raised concerns in regards to this with the Corporate 

Division within OIR, noting it was a breach of Vi'FIS legislation. A policy addressing 

this was introduced on 8 October 2024. 

Triaging complaints and statutory requests 

56. When I joined WHSQ it quickly became apparent that the designated telephone 

number (1300 Number) for CFS management of general inquiries, notifications and 
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complaints from all stakeholders, including union stakeholders, including the 

CFMEU, was not being used by the CFMEU in the manner intended. 

57. Instead, Mr McKay was receiving phone calls on his mobile phone from members of 

the CFMEU. After such calls, Mr McKay would convey the requests of the CFMEU 

and seek my assistance, either verbally, by text or through email. 

58. I asked Mr McKay why the CFMEU were calling him directly and not using the 

1300 Number, noting that in the equivalent regulator in NSW, aU unions would use a 

public hotline, as opposed to calling senior departmental staff. Mr McKay advised 

me that it was the current arrangement that the CFMEU would call him directly in 

this fashion. 

59. In an effort to assist Mr McKay, I offered to field the calls from the CFMEU in lieu 

of him. Mr McKay said that would be preferred however said words to the effect of: 

When we find the right time I will look to make that happen. 

60. On 22 November 2023, at a Workplace Health and Safety Board Meeting~ in the 

break, I told Kurt Pauls of the CFMEU that he could contact me in lieu of Mr 

McKay, to which Mr Pauls responded with words to the effect of: We only call the 

top dog. Your time will come. I made the offer to Mr Pauls in an effort to alleviate Mr 

McKay's workload with a view to ultimately transitioning the CFMEU calls to the 

1300 number. 

61. On 23 April 2024, Mr Pauls contacted me in the morning, requesting assistance with 

respect to a worksite Right of Entry request. He would occasionally call me directly 

when he could not get hold of Mr McKay. During this period, there were numerous 

requests similar to this one, whereby inspectors would attend a site and report back 

that the reason for the CFMEU not being able to access the site was their refusal to 

sign the Visitor Register, which was a condition of entry for the site. I responded to 

Mr Pauls' request and then attended to other duties. A few hours later I was chairing 

a meeting and Mr Pauls attempted to call me. As I could not answer I sent a text 

message to Mr Pauls explaining I was unavailable and suggesting that he should call 

the 1300 Number ifhe needed immediate assistance. I spoke to Mr Pauls later that 

day via telephone, and Mr Pauls was abusive in tone, saying words to the effect of: 
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How dare you refer me to the 1300 number. I won't be dealing with an A 05 for my 

urgent construction matters. 

Attached and marked SW-13 is a copy of text messages exchanged between myself 

and Mr Pauls of 23 April 2024. 

62. Separately, I also recall around this period, being approximately April 2024, 

numerous instances of inspectors being requested to attend Right of Entry matters 

relating to the CFMEU and that upon WHSQ inspectors' attendance, the CFMEU 

member workers would stop work. This would cause delays and on many occasions, 

would result in the business operators asking for inspectors to direct the workers to 

restart their work. However, given the industrial nature of such circumstances, 

WHSQ inspectors did not have authority to intervene in this manner and would refer 

the business operators to the QIRC. 

63. On 29 May 2024, I met with Kurt Pauls, the Electrical Trades Union (ETU), the 

Plumbing and Pipe Trades Employees Union, Peter McKay and Donna Heelan. I 

recall the following from the meeting: 

a) Mr McKay was leaving the OIR and Ms Heelan was to act in his role, and 

future arrangements were discussed. 

b) Mr Pauls said that the CFMEU should get all WHSQ Regional Director 

telephone numbers and escalate matters to myself in lieu of Mr McKay. 

c) In response, I said that we should provide the construction unions their own 

centralised '1300' contact number (Construction Union Number). In support 

of this proposition, I noted that the Construction Union Number would allow 

for their inquiries to be directed to the appropriate person as quickly as 

possible, and would avoid the likely scenario of myself or the Regional 

Directors being uncontactable. 

d) I considered it important that the CFMEU calls be appropriately triaged 

because: 

(i) The Regional Directors and I could not be on call 24 hours a day; 
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(ii) The Regional Directors and I had a broad range of core duties central to 

the functioning of WHSQ, and the responsibility of triaging CFMEU 

calls would hinder our ability to perform those duties efficiently and it 

would cause disorder within the operation of WHSQ; and 

(iii) The 1300 Number was used to notify WHSQ of serious incidents and 

fatalities, and to field inquiries from other unions, the Queensland Police 

Service, the Queensland Ambulance Service and members of the public. 

As such, the current model, whereby the CFMEU bypassed all other 

inquiries to WHSQ, regardless of the priority level of their inquiries, 

could result in negative outcomes, particularly in tem1s of worker safety. 

e) My offer of the Constrnction Union Number was not accepted as a way 

forward by the attendees at the meeting, but they did not give me a reason why 

it was not acceptable. If a reason had been identified to me as to why my 

proposal was not acceptable, I would have offered an appropriate response and 

solution. 

f) During the same meeting, ETU and CFMEU representatives, Kurt Pauls and 

Chris Lynch raised issues about the competence of WHSQ inspectors and 

shared their dissatisfaction with how WHSQ functioned, citing a variety of 

examples where, in their view, inspectors had not performed their duties how 

the unions thought they should have. Mr Lynch and Mr Pauls were aggressive 

in their approach during the meeting. Mr Lynch at one stage was shouting 

words to the effect of: the inspectors arefucken hopeless and nothing is being 

done about it. With the amount of infrastructure coming in Brisbane workers' 

lives will be lost because your inspectors don't know what they are doing. I 

responded firmly with words to the effect of: / am working through matters. I 

am still new to the role and need more time to make solid changes. Mr Pauls 

responded with words to the effect of: You have been here for months now. I 

went on to say words to the effect of: lam managing a number ofperformance 

matters and I cannot discuss those matters with you. I have also recently 

created a Brisbane Central Region to assist with the upcoming increase of 

Page 16 of 27 

... /4-.~ . 
Witness (Lawyer) 

Document No: 19039159 16



infrastructure projects. My responses seemed to diffuse the aggression of Mr 

Pauls and Mr Lynch. 

64. I was surprised by the behaviour of the union representatives in this meeting and that 

senior executives did not feel comfortable in defending themselves from being 

berated and severely criticised. I was not going to accept this poor behaviour and felt 

the need to firmly and professionally respond. 

65. On 7 August 2024, I :finalised a brief to Donna Heelan (Triage Proposal), Acting 

Deputy Director General of the OIR, proposing the implementation of a new triage 

model for CFS management of general inquiries, Right of Entry requests and 

complaints from union stakeholders, including the CFMEU, which was subsequently 

submitted to Ms Heelan. 

Attached and marked SW-14 is an email from Mr Bruce Awai, Office Manager of 

the Office of Deputy-Director, O1R dated 8 August 2024 submitting the brief to Ms 

Heelan. 

66. As at 7 August 2024, the majority of these union requests received by CFS were 

from the CFMEU. At that time, the CFS process for management of union requests, 

as agreed at the meeting of29 May 2024 discussed at above, involved direct contact 

between the four Regional Directors of CFS and the unions, which posed the 

following difficulties: 

a) There was a high number of recorded interactions between Regional Directors 

and the CFMEU ( as high as 10 interactions with one Regional Director on one 

day); 

b) There was an expectation that Regional Directors be available to speak with the 

CFMEU after business hours; 

c) Regional Directors are not provided with the same range of mechanisms and 

resources to support them, as are present in our Assessment Services team; 

d) I was receiving a high number of calls from the CFMEU when they were not 

getting the response from the Regional Directors that they expected; and 
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e) As a consequence of the above, the process for dealing with union requests was 

inefficient and there was an increased risk of burnout and psychological hann 

for Regional Directors. 

67. As part of the Triage Proposal, it was suggested that our existing centralised, inbound 

phone number, website and email address, within our Assessment Services team, be 

utilised as the primary point of contact for the CFMEU and other union stakeholders. 

It was also proposed that Assessment Services be given additional staff resourcing 

with appropriate knowledge of the construction sector. This was intended to have the 

following outcomes: 

a) Utilising the expertise of the Assessment Services team who have experience, 

training and resources available to them, which are relevant to triaging union 

inquiries; 

b) Allowing Regional Directors to perform their core duties without being 

diverted to union requests that ordinarily should be managed by the 

Assessment Services team; 

c) Allowing CFS to efficiently address union requests and appropriately manage 

risk of burnout and psychological harm for staff; and 

d) Affording all stakeholders the same initial experience within the complaint 

assessment process, so as to negate any potential criticism of preferential 

treatment for unions. 

68. In conjunction with the Triage Proposal, I prepared a draft letter addressed to the 

administrator of the CFMEU, Mark Irving KC, requesting that all further contact 

regarding WHS matters be made through the Assessment Services team, via 

dedicated telephone, website and email address contact points. A copy of the draft 

letter is at SW-14. 

69. On 14 August 2024, Ms Heelan advised via email that the Triage Proposal be "put on 

hold pending outcomes" and that it be returned to her for consideration on 21 August 

2024. 
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Attached and marked SW-15 is the email from Ms Heelan dated 14 August 2024. 

70. On 26 August 2024, the Triage Proposal was resubmitted to Ms Heelan in a revised 

form. 

Attached and marked SW-16 is a copy of the email from Mr Awai dated 26 August 

2024. 

71. On 17 September 2024, Ms Heelan advised via email that the Triage Proposal would 

not be progressed, with the following explanation: "Not to progress at this time, in 

consideration o_fthe number of calls (reported as very low in number), and awaiting 

the WHS review report, to be re considered in early November 2024 or earlier if the 

volume of interactions increase ". 

Attached and marked SW-17 is a copy of the email from Ms Heelan dated 17 

September 2024. 

72. From this point onwards I provided Ms Heelan's office with weekly updates on the 

number of calls being managed by myself and my Regional Directors each week. 

73. In early November 2024, I was instructed by Ms Heelan to prepare a letter to the 

administrator of the CFMEU, for her signature, advising that the tenns of the Triage 

Proposal were being implemented following a meeting she had with the current 

Deputy Premier's Office staff 

74. Since implementing the Triage Proposal, there has been a significant decrease in 

CFMBU requests for assistance by WHSQ. 

Construction Compliance Blitz and Kurt Pauls' disparaging emails 

75. In late 2023, I had a telephone conversation with Mr Kurt Pauls, who was then a 

member of the Workplace Health and Safety Board, regarding an upcoming WHSQ 

construction compliance blitz initiative (Construction Compliance Blitz). In that 

conversation, I explained that the Construction Compliance Blitz that was to be 

rolled out by my division was aligned with a contemporary 'best practice' approach 

in the field of regulation. The following matters were discussed: 
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a) I explained to Mr Pauls that: 

(i) The first phase of the campaign was written communications being sent 

to Queensland construction businesses providing them with information 

to assist them in complying with WHS laws and regulations prior to site 

visits occurring. This was to assist with creating larger rates of 

compliance across the industry. I noted that over 20,000 letters were to 

be sent; 

(ii) The inspectorate would then be tasked with inspecting sites that were 

deemed the highest risk through either compliance history or other 

regulatory intelligence; and 

(iii) Random unannounced compliance inspections would follow, with no 

prior notice to those high-risk businesses selected. 

b) Mr Pauls responded by saying that he did not agree with what was proposed 

and said words to the effect of: You 're letting businesses know you 're coming. 

c) I explained to Mr Pauls again that there would be unannounced visits, and that 

the intention was that workplaces that were not inspected by WHSQ would 

nevertheless prepare accordingly and address any issues regarding compliance 

with WHS laws and regulations. I further explained that this was contemporary 

risk-based regulation that drives better outcomes as inspector resourcing does 

not allow us to attend 20,000 sites during one campaign. 

d) I told Mr Pauls that I would send him a copy of the letter at the same time that 

the businesses received the Construction Compliance Blitz letter, to assist in 

his understanding. 

76. On IS November 2023, the letter was emailed through the Vision6 program to over 

20,000 recipients including Mr Pauls. 

Sari 

Attached and marked SW-18 are true and accurate copies of the emails exchanged by 

myself and Mr Pauls as described below. 
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77. On 16 November 2023, Mr Pauls sent me an email and copied in the Minister's 

office and a number of individuals, including Peter McKay, Michael Rav bar and 

Jade Ingham, which incorrectly asserted that I had failed to send Mr Pauls the letter 

relating to the Construction Compliance Blitz and stated that, "As a result, the 

CFME Uhas lost faith in your ability to operate in a transparent manner". 

78. l was aware that the email that was sent to Mr Pauls enclosing the Construction 

Compliance Blitz letter had been received and opened, because that information was 

visible through the Vision6 program, and I let Peter McKay know that the email sent 

to Mr Pauls had been received and opened. Mr McKay told me that he would call Mr 

Pauls and ask him to apologise to me. I never received an apology from Mr Pauls. 

79. On 17 November 2023, Mr Pauls sent me an email retracting his correspondence of 

16 November 2023, but otherwise maintaining his disapproval with respect to the 

manner in which WHSQ monitored compliance. 

80. Separately, on 8 April 2024, Mr Pauls sent me an email copied to Peter McKay, 

Michael Ravbar, Jade Ingham and the Minister's office (among others), asserting that 

I had failed to provide a response to his email dated 22 February 2024 and seeking 

clarification with respect to a WHSQ complaint. In his email, Mr Pauls stated, "Ms 

Wise if you are not going to put the safety of Queensland HSR 's, workers and the 

community as a priority the CFMEU ask for your resignation immediately". 

81 . This was not the only occasion where Mr Pauls had emailed me and others 

(including persons to whom I reported and the Minister's office) calling for my 

resignation and claiming that I was incompetent and unfit to occupy my position. 

The other occasion when this happened was on 28 March 2024. 

82. Prior to these occasions, I had never had a stakeholder call for my resignation. Of 

course I accept that where legitimate complaints are made about work performance, 

they should be raised directly and with those to whom I reported. However, the 

approach taken by Mr Pauls was to raise trivial matters (such as supposedly not 

receiving a response to an email) in that ~~er. 
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83. On 17 November 2023, I attended a meeting with Mr McKay and staff members of 

Grace Grace, the former Minister for State Development and Infrastructure. At this 

meeting, I recall one of the senior staffers of Grace Grace's office joking about Kurt 

Paul's most recent demand that I be sacked, by saying words to the effect of: We saw 

his email. Kurt 's been at it again. 

84. Following the senior staffer's comment, it was apparent to me that, as far as the 

Minister's office was concerned, the emails of Mr Pauls were a normal and 

acceptable form of communication to the Minister's office from the CFMEU. lt was 

also apparent to me that the Minister's office did not intend to take any action 

regarding the complaints made in the emails of Mr Pauls. 

Other examples ofCFMEU correspondence demanding resignations 

85. I was not the only person within the department to whom the tactics described above 

were used. 

86. On 8 March 2024, Mr McKay forwarded me an email from Mick Robinson of the 

CFMEU dated 8 March 2024, in which Mr Robinson called for all members of 

WHSQ who were involved in managing an incident about which he emailed to 

"resign immediately". 

Attached and marked SW-19 is a copy of the emails exchanged by myself, Mr 

McKay and Mr Robinson between 29 February 2024 and 8 March 2024. 

Kurt Pauls' and CFMEU request for deceased worker details 

87. In March 2024, I became aware that the CFMEU had requested that my office 

disclose the names of all workers who had died in workplace incidents in the 

preceding year, for the purpose of commemorations for International Mourning Day 

(Request). 

Attached and marked SW-20 is a copy of an email from Mr Kupsch, CFMEU 

President to Mr Bradley Bick of the OIR requesting the data. 

88. It was explained to me by colleagues, via email correspondence of 14 March 2024, 

that WHSQ had routinely released this information in the past. Nevertheless, I asked 
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colleagues that we should hold off on responding to the Request, noting that this was 

confidential information pursuant to section 271 of the Work Health and Safety Act 

2011 (Qld), and that there should be consultation with the family members of the 

deceased workers prior to any release of information, at a minimum. 

Attached and marked SW-21 is a copy of emails exchanged within the OIR dated 14 

March 2024. 

89. On 26 March 2024, and in response to follow up emails requesting approval of the 

release of information, I emailed Sebastian Bielen, Director, Data Evaluation 

Services in OIR, and copied in Andrea Fox and Andrew Harris, Executive Director, 

Business and Corporate Services in OIR, stating: 

"I am not comfortable approving the release of this information. I appreciate it is a 

long-standing agreement with Unions. However, I am conscious of s27 l of the WHS 

act. I appreciate there has been some advice in previous years that due to the 

individual being deceased, then s27 l may not apply - I don't agree with this. The 

work around for me would be getting endorsement to the release by the NOK [next of 

kin]for each deceased worker. 

I will leave this up to Andrew/Andrea to determine if they wish to approve the 

release. Or alternatively, briefing up to Peter for his approval. " 

Attached and marked SW-22 is a copy of the emails following up the approval dated 

20 and 25 March 2024, my email dated 26 March 2024 and a response from Mr 

Bielen dated 26 March 2024. 

90. On 26 March 2024, sometime after the emails mentioned in the preceding paragraph, 

Kurt Pauls of the CFMEU contacted me via telephone and noted that he had been 

advised by my colleague, Mr Bielen, in WHSQ that I was the person responsible for 

holding up the request, and otherwise indicated that Mr Bielen had discussed with 

him, internal WHSQ discussions and correspondence regarding the Request. Mr 

Pauls yelled at me for resisting the Request, saying words to the effect of: This is 

what we do in Queensland. 
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91. On 26 March 2024, following the telephone call from Mr Pauls mentioned in the 

preceding paragraph, I wrote to Mr Bielen indicating my disappointment that internal 

discussions regarding business decisions of WHSQ had been discussed with an 

external stakeholder. 

Attached and marked SW-23 is a copy ofmy email dated 26 March 2024. 

92. On 26 March 2024, Peter McKay approved the release of the information relating to 

the request. I was never provided any legal advice, nor was I made aware of any next 

of kin being notified, as per my recommendations in my emails of 14 March 2024. 

Nathan Williams and Helen Burgess 

93. On 18 July 2025, I returned a phone call from Gavin Gleeson of the ESU, wherein 

we discussed the following: 

a) Mr Gleeson confirmed that information had been referred back to him by the 

CCC, including: 

(i) The CCC had evidence that Ms Burgess was in a de facto relationship 

with a CFMEU delegate who works on a construction project in the Gold 

Coast Area; and 

(ii) Ms Burgess' de facto had a son who was employed as a WHS Inspector 

at the Robina office. 

b) Mr Gleeson confirmed the following with respect to the employee: 

(i) The employee's name was Nathan Williams; 

(ii) Ms Burgess had employed Mr Williams approximately 5 years previous, 

as a WHS Inspector; and 

(iii) Neither Ms Burgess nor Mr Williams had disclosed their connection or 

any potential conflict of interest. 

c) I told Mr Gleeson I was concerned about Mr Williams' integrity given his 

failure to disclose the conflict and further to that, he was recently placed in a 
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temporary role that he had applied for through an expression of interest 

process. The new role was in the Major Projects team where he had dealings 

with large major government projects across the State. I explained my concerns 

with him being in this role given his failure to disclose conflicts of interest. 

d) Mr Gleeson said that the Deputy Director General, Donna Heelan, would have 

final delegation in terms of any action taken. 

94. Around that time, as a consequence of the c-0nversation set out in the preceding 

paragraph, I spoke with Donna Heelan and requested that Nathan Williams be 

removed from his secondment in the Major Projects team of CFS, back to his 

substantive role with the Robina Construction team. I made this request because of 

the strong unjon interest, including from the CFMEU, within the large-scale 

construction projects under the supervision of the Major Projects team. Ms Heelan 

said she would not support such a recommendation given concern about a potential 

claim of discrimination by association, by Nathan Williams. 

95. On 24 July 2025, Mr Gleeson sent me an email providing background details of the 

Nathan Williams investigation, noting that final recommendations would be made by 

Ms Heelan, for approval by the CCC. 

96. On 25 July 2025, I wrote to Mr Gleeson, formally documenting my concerns with 

respect to Nathan Williams. 

Attached and marked SW-24 is a copy of my email correspondence with Gavin 

Gleeson between 24 July 2025 and 25 July 2025. 

97. On 25 September 2025, I met with Mr Williams to discuss his future options within 

WHSQ and note the following: 

a) I explained that after his secondment period expired, Mr Williams could no 

longer continue in the role in the Major Projects team. 

b) I explained that this was a business decision which was made in order to ensure 

inspectors are rotated through the Major Projects team to avoid regulatory 

capture. 
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c) I told Mr Williams that he was free to return to his substantive role as a WHSQ 

inspector at the Robina office, but noted that there could be information 

released within the Commission oflnquiry into the CFMEU, including his 

connection with Ms Burgess and that this could be a source of stress for Mr 

Williams, in the context of this role. I also explained that I would need to share 

his Conflict oflnterest form with his substantive manager, after hours 

managers and any inspectors that act up in the manager roles. I explained that 

this would lead to a large portion of staff finding out about his connection to 

Ms Burgess and subsequently may put him in a challenging position with his 

peers. 

d) As an alternative, I offered to transfer Mr Williams at the same position level, 

for a 6-month period, to a role as Assisting Product Owner, within the 

Programs and Operational Support division of OIR, wherein he would not need 

to attend site and rather work on the IT system that supports the inspectorate. 

Mr Williams had assisted with the delivery of the IT systems so had some 

background in this work. 

e) Mr Williams accepted the temporary transfer as Assisting Product Owner and 

was transferred from his role in the WHSQ Inspectorate on 3 October 2025. 

This move has enabled better management of the conflict of interest for 

WHSQ. 

Working for Queensland Survey 

98. It is my experience that following Ms Burgess' removal from CFS, there has been 

dramatic improvement in workplace culture within CFS. 

99. This is evident from an examination of the data from the Working for Queensland 

Survey in the years of 2023 and 2024. 

100. The Working for Queensland Survey is an annual staff satisfaction survey offered by 

all Queensland public service agencies, for which participation is voluntary. It is my 

understanding that the data drawn from the survey responses is relevant to different 

divisions with the public service agencies that offer the survey. 
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101. The data relating to CFS for the years 2023 and 2024 shows an improvement in 

workplace culture that has generally coincided with Ms Burgess' repositioning 

within and eventual removal from CFS. 

Attached and marked SW-25 is a copy of summaries of the Working for Queensland 

Survey results for the years 2023 and 2024 relating to CFS and internal emails 

discussing the outcomes. 

102. I understand that a person who makes a false declaration in a statement commits an 

offence. 

103. I make this solemn declaration conscientiously believing the same to be true and by 

virtue of the provisions of the Oaths Act 1867 (Qld). 

DECLARED/AFFIRMED at Brisbane on 7 April 2026. 

SARINA ERIKA WISE 

BEFORE ME: 

THOMAS ANTHONY GERAGHTY 

a lawyer employed by Crown Law, 

50 Ann Street Brisbane 

DocumentNo: 19039159 

Signature of declarant 

.. 
Page27 of27 

- ~ -~ 
Witness (Lawyer) / 

27



28 

COMl\flSSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a docwnent referred to as SW-1 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

... 6-i .. ~ ---· 
Sarina Erika Wise Witness (Lawyer) 

28



SW-1 

l-

J 

Compliance and Field Services 
Organisational Chart - Management Layer 

flcg10nal Director 
Moreton sum,htne Coast 
Wide Bay (MSCWB; 
S!Jb Jacqueline CurttS 

0 

C 

--- --- ---. -
Reglcnal Director 
North Central Q.ueenst.snd 
(NCO) 
Sub: ~aul Smith 

0 

Re,s1onal o ,rector 
Bri>b,ne Central (80 
Sub Rob McDooald 

0 

J 

1 
J_ 

-PL 

Ortttor 
Program arid Operational 
Support (POS) 
Sub· Grf'Zory Vakaci 

0 

29 
DSIP.0001.0035.0001 

29



30 

COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-2 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise Witness (Lawyer) 

30



SW-2 

Katrina Enrl ret 

From: 
Sent: 
To: 
Subject: 

Sarina Wise 
Thursday, 13 November 2025 10:02 AM 
Sarina Wise 
Fw: OIR Panel Interview Confirmation 

31 

cAUllON, This email originated from outside of OIR. Do not click links or open attachments unless you recognise the sender and 
know the content Is safe. 

Get Outlpok fot iOS 

From: Elena Ryan 
Sent: Tuesday, December 6, 2022 11:07 am 
To: Sarina Wise 
Subject: OIR Panel Interview Confirmation 

Good momlng Sarina, 

I am delighted to confirm the below Information for your panel Interview with the Office of Industrial Relations for 
the role of Executive Director, WHS Compliance and Field Services: 

Date: Friday, 9th December2022 
Time: 12.00pm -12.45pm AEST (please arrive 20 minutes before your interview to provide enough t ime to sign in at 
reception) 
Location: Level 1, 1 William Street Brisbane 4000 (please check In at reception and ask for Cathy Bray regarding 
interviews on Level 1, you will require photo identification and proof of COVID-19 vaccination to check in) 
Panel: Kym Bancroft - Deputy-Director General, Office of Industrial Relations 
Robert Ojukic - Chief Operating Officer, Resources Safety & Health Queensland 
Craig Dearling - General Manager Workforce Services, Master Builders Queensland 
Kurt Pauls - OHS Coordinator, CFMEU 

tf you have any questions about any of this please give either myself or Ryan Webster ~) a call. As 

discussed, my colleague Cass will be In touch to coordinate flights for you 8 

Warm regards, 

Ellie 

Elen~ Ry1n 
Associate Partner- Search & Advisory 

Website davidsonwp.com 

Privacy Policy 
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Katrina Enright 

From: 
Sent 
To: 
Subject: 

Sarina Wise 
Thursday, 13 November 2025 10:08 AM 
Sarina Wise 
Fw: Update 

33 

CAUTION:. This emall originated from outside of OIR. Do not click finks or open attachments unless you recognise the sender and 
know the content Is safe. 

Get Outlook for I.OS 

From: Elena Ryan 
Sent: Wednesday, February 8, 2023 8:59 am 
To: Sarina Wise 
Subject: RE: Update 

Hi Sarina, 

Firstly, thank YOU for being so wonderful to deal with throughout this process - it has been a real pleasure getting 
to know you. 

I completely understand how the way this has occurred would lead you to question whether there was anything 
from your end that hindered your progression but I can genuinely assure you this wasn't the case. The reason for 
the role being pulled relates to the perceived Integrity of the process however this Is In no way related to your 
performance or sultablllty for the role. 

I have sent Kym a message to check in, and I do believe she will give you a call to reiterate what I have said. 

I'm happy to chat further If that's easier- let me know I 

Warm regards, 
Ellie 

El.ena Ryan 
Associate Partner - Search & Advisory 

Mobile 
Email 
Webs av sonw 

l!ivacy Policy -
1 
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SW-4 

From: Sarina Wise 
Sent: Wednesday, 12 July 2023 7:12 PM 
To: Danielle Van Velthuizen 
subject: Re: Interview confirmation I CIR I ED, WHS Compliance and Field Services 

Great, thanks Danielle. I am looking forward to the opportunity. Speak Friday. 

Kind regards, 
Sarina Wise 

Get Outlook for iOS 

From: Danielle Van Velthuizen 
Sent: Wednesday, July 12, 2023 4:00:38 PM 
To: 
Subject: Interview confirmation I OIR I ED, WHS Compliance and Field Services 

HI Sarina, 

I am pleased to confirm the details for your interview with the Office of Industrial Relations regarding the Executive 
Director, WI-IS Compliance and Field Services role. 

Confirmation Details: 

Date: 

Time: 

lntervlewer/s: 

Position Description: 

Points to consider for Interview: 

Friday 14 July 2023 

12pm midday - Via TEAMS. Cathy Bray will send you the link directly. 

Megan Barry - DOG, People, Information and Communication Services, 
Department of Education 
Kurt Pauls - OHS Coordinator, CFMEU 
Craig Dearllng - GM, Workforce Services, Master Builders 
Robert Djukic - COO, Resources, Safety and Health QLD 

See attached candidate briefing pack for you to view prior to the Interview 

• Be prepared to talk through key elements of the position, 
including leadership within a complex organisation, working 
within an Regulator, how you have led change, and stakeholder 
management; 

• Have a think about any key projects that you have led that were 
successful and why; 

• When interviewing, It's always good to come prepared with how 
you have measured the impact of the work you have led, and 
breakdown how you did this; 

• Be prepared to potentially talk through your interest In the role, 
and why you think you are the best candidate for the position; 

• Be prepared to talk through your understanding of OIR and your 
knowledge of the position; 

• It's always great to be prepared with some questions for the 
panel to show your research and Interest In the business. 

Best of luck for your interview and please give me a call if you have any questions. 

As mentioned, I will be sitting in on the panel so I will see you on the day. 
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Warm Regards 

Danielle Van Velthuizen 
PARTNER, HR, HSE & SUSTAINABILITY 

u&u. Recruitment Partners 
 

Dkect I web uandu.com 

I work Monday io Thui:sdays. If you are finding il hard lo ~lch me you ~ n al so contact 
- who can assist. • • 

on-

At u&u our purpose Is changing Jives by connecting potential with opportunity 

, .. 
Dlsetalmer 
The infonnatfon In this eman and any alladlments may contain prop,teta,y and confidential Information that Is Intended for the addreasee(s) on!y. II 
you are not the Intended recipient, you are hereby nolilled that any disclosure, oopylng, dlstribuUon, retention or use ol the contents 
of this Information Is prohibited 
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SW-5 

Thank you for your ongoing commitment to W011<place safety. 

Regards. 

Sarin~ Wise 
Executi~ Director 
WHS Comp62nce and Field services 
Worilplaa, Health & Safety Queensland 

Olllte of Industrial Relations 
E: M : 

From: EUIS, Tim 
Sent: Wednesday, May 22, 2024 7:06 AM 

To:SarinaWise~ 
Cc: O'CONNOR, Gerar 
SubJect: CONFlOENTIAL: Req!J6t 

~m-◊N_· Tm_ s_omail __ onamau, __ d~om oulside ofOIR. Do not click llnka or op111 allllchmllllS unlcas you mognue the &e11dcr and bow the conlallu 

Sarina, 

Kym Tollenaere ha.s advised that I send you this email following her visit to our Coomera Connector Central Project on 21 M;:,y 2024. 
During this visit, I advised Kym that our Projea had received 2x visits from the Oepartmem on 2 consecutive days earlier this year. I 
provide a summary of both visits below: 

19 March 2024 10:15am - 11:45am -Our Project received a visit from WHSQ Inspectors Matthew Gipp and Nathan WIiiiams. Both 
Inspectors Introduced themselves and stated that they were visiting the Project In relation to an ·anoovmous complaint" In relation to a 
CFMEU video which was posted on the CFEMU Facebook page on 15 March 2024. Based on this complaint. the Inspectors advised that 
they -re present on site to Investigate 3 key Issues raised in that video, namely: 

1. Understanding the FHHMJV Heat Stress Polley, and the communications used to tommunic:ate the Polley to the 
worlcforce. 
2. 
To 
review and understand FHHMNs flrst Aid Provisions with a partlcular focus on 
the location and use of Snake Bite Kits. 
3, 
To 
understand whether FHHMJV are making worker's pay for PPE. 

Myself and my team were able to address the concerns raised by WHSQ during this visit, and were willing and able to provide the 
following documentation to WHSQ (without notices being issued I 

• Fulton Hogan Heat Management Proc-edure 
• FHHMN severe Weather Management Plan 
• A copy of the most recent Toolbox Talk about Heat 
• Al least 3x Coples of Pre-Starts post the Toolbox Talk where Heat was mentioned 
• Fast Aid Qualifications for our Safety Advisor who provided first aid to an lndlvldu.il on our project 
• Copy of First Aid Risk Assessment tor the Project 
• Photo of a Project hydration station 

1 n addition, we were asked by the WHSQ Inspectors to undutake an inspection of the Project site to confirm our statements, which we 
duly agreed to do. 

At the completion of the visit, no notices or directions were Issued/raised by WHSQ, and we have not heard anything further in relation to 

these issues since. 

20 Mardi 2024 10:00am - 11:30am - Our Project received a visit from WHSQ Inspector Mar1c SChaumburg. Upon arrival, Marl< advlsed the 
foHowlng: 

Mar1c was onsite representing the Major Projects part of WHSO. Marie stated that he had been dlrected to attend site t)y 
Helen Burgess at WHSQ. Mark advised that he was seconded Into Major Projects and that John Aczune would be t he regular 
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WHSQ Inspector from Major Projects attending our Project going forward. John was on leave at the time of the visit. 

Mark 
stated that he was aware of the previous day's visit by WHSQ, but unfortunately 
he couldn't attend that 1/isit as he had to be elsewhere. 

Mark 
advised that this visit was a proactive visit and that he wasn't there under 
any WHSO Notice. 

I asked why Major Projects was visiting the site, and what was the deftnltlon of a Major Project was. Mark stated that there are three 
categories for a Major Project -Projects which are $1B or greater are Category 1 Projects; $100M to $18 are Category 2 Projects; and 
category 3 Projects are those where a Minister Is requiring updates and lnformat!on. 

Mark 
advised that the Minister had requested that the Major Projects Team undertake 
proactive weekly visits of our Project, and that this wlll be the first of 
those weekly proactive visits. Mark advised that the Major Projects team are 
required to provide weekly reports to the Minister. When I queried who the 
Minister requesting this Information was. Mark stated that he was unsure of the 
Mini ster. 

I then 
asked whether these visits would be done In Isolation to the other WHSQ 
Inspectors who were onstte the day prior who also advised that they would 
undertake regular proactive visits. 

Mark 
stated that the Major projects team wlll 108 the visits Into their svstem and 
that the other WHSQ. ln~aors wlll see that those visits have been done and 
therefore won't be able to come to the Project unless they are re5ponding to a 
complaint raised. 

Mark then asked for a copy or the Project Program to be provided. We stated that the program hasn't been fully developed as yet because 
the project Is very much still in the early wOtks phase. No notice was provided by Mark to provide the Program. Mark stated that this i.s 
something that John Aczune wlll formally Issue a notice on at 50me stage In t he future. He also alluded that John would also reQulre other 
project information to be provided. Mark asked to do a site tour of the Project to help understand the scale and size of the project works 

39 

to date. I advised that the PrOject was still In early works phase and that most of the wor1<.s comprised of site compounds being established 
and geotechnical drilling activities. we also mentk>ned that some parts of the site were st:111 wet and that we didn't have much work 
occurring In the Northern portions of the Project. Mark Insisted on stlll seeing the project and If gii!tes were close<l and no works were 
occurring that he would then Just take a picture for WHSQs records. 

We then proceeded to escort Mark on a site fami!larisatlon drive. Due to the wet nature or the site, we were generally only able to show 
Marie each gate entrance from the road. Mark took a number of photds during the drlve. Upon arrMng back at the site office, Mark left 
the Site. No notices were Issued and no formal close out meeting occurred. 

AS a senior member of our construction team, I am more than happy to foster and facilitate an open and proactive culture between the 
Project and WHSQ. My experlence Is that when this happens. health and safety performance Improves, and less Injuries to our staff and 
workforce happen. Whilst It can be a struggle at times to "drop everything" and respond to WHSO 11iSlts, we do understand the 
importance of WHSQs visits and maintaining open dialogue and trust between both parties, so will always respond positively to any WHSQ 
vl$it. However, from our perspecttve, rtle second visit on 20 March could have been timed better, especially glVen the previous days vlslt by 
WHSQ. The second visit appeared to be more of a fact-finding visit under the guise of a "Ministerial request• rather than for genuine 
reasons. Since this visit, we llave not any further contact with any WHSQ Inspectors from the Major Projects Division. There have been no 
weekly Ministerial inspections. 

I'm more than happy to maintain continued discussions wilt\ yourself and/or Kym going forward In relation to this Project. Should you 
require any further Information, please do not hesitate to cont3ct me. 

Regards, 

nm EUls I HSEO. Manager I Fulton Hogan Hull Mcilwain Joint ¼nture 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURE SHEET 

This is a document referred to as S\V-6 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

~ -~ ---
Sarina Erika \Vise Witness (Lawyer) 
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SW-6 

From: 
Sent: 
To: 
Subject: 

Sarina Wise 
Thursday, 23 May 2024 8:10 AM 
ethle8Istandards 
RE: CONFIDENTIAL: WHSQ Request 

Thank you. I appreciate that 

Sarln■ Wlee 

E•tttJttve o,rec.tot 
WHS Compliance and Field Services 
Wol'l<place Health & Safety Quffnsland 
Offitt of Industrial Relalfons 
E, •••••••• M: 

From: olr.ethlcalstandards 
Sent: Thursday, May 23, 2024 8:09 AM 
To: Sarina Wise 
Cc: olr.ethlcalstandards 
Subject: RE: CONFIDENTIAL: WHSQ Request 

Thank you Sarina. 

I will reach out when we have discussed the matter with another. 

Gavin 

ft 
Gavin Gleeson 
Director - Ethical Standards 
Business and Corporate Senriees 
Office of Industrial Relations 

Q_.,.d 
Government 

The ni,osr lmoortant reason forfflMinS: vo..,1 wo1kl>face uft.K n.ot at won' at ;)jL ~!:~•fo. t-~me Saf:.i. 
Sub«, iH i-J ,,!!t.'WS~ 1•·'!'t e-m,aii sub.w1prio11 ieMtt ~ng YoO 11'11r.K-m!d on the lattst M~th end safec-;tuuPi t.ha: affe:tt worlcplace.5 ln 0Jee:nsl6nd 
Fo, m.)f't> 11\!f)flft3'J,(,1: "~" ww:wwortsafe pld,,BmWL, lollcn¥ ~ on Twin,, Cb.Vt:rlJtwitt,r.comNJ9:,tsaft9tQJ "'re:Pp}.~n,p 1300 362 123. 

From: Sarina Wise 
Sent Thursday, May 23, 202A 8:08 PM 
To: olr.ethlcalstandards 
Subject FW: CONFIOEtmAL: WHSQ Request 

Reply below if I have not already sent to you. Thanks, 

Sarina Wise 
E:nwtive Director 
WHS Compliance end Field Services 
wortq,lac. Health & Safety Queensland 
Office of Industrial Relations 

e,.laiilllllllllllM-• 
From: Sarina W ise 

Sent: Wednesd;,y, M;,y 22, 2024 3:52 PM 
To:£WS, Tim 

Cc: O'CONNOR, Gerard 
Subject: RE: CONFID£NTIAL: WHSQ Request 

HITim, 

Thank you for reaching out, I have been appointed lo this role approximately seven month& ago, so I am in the processes of 
making adjuetments to our busineu model to ensure we are a productive, effective and exemplar regulalM. Your insights and 
information will assisl me in making some further Improvement& relating to how we operate. 

I appreciate you taking the time to share your experience and of course I welcome any further feedback that may come out of 
Mure Interactions wllh WHSQ. 
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Thank you for your ongoing commllmenl to wori<place safety. 

Regards, 

Sarin• Wi&e 
Executive Director 
WHS COmpllance and Field Services 
WMplace Health & Safety Queensland 
Office of lndustrtal Relations 

E:■■■■■■■■M: 

To:S2rlnaW 
Cc: O'CONNOR. ra 
SUl>j«t: CONFIDENTIAL: WHSQ Request 

CAUTION lbiscmail ongwled&om outlldcofOIR Dooot elide llllbor opcnatllcbmCIIIBllllkuYoQ rctogJUSC lbc SClldef andmowtheCOlltaltia 
U lt-

Sarina, 

Kvm Tollenaere has advised that I send you this email following her visit l o our Coomera Connector Central Project on 21 Mav 2024. 
During this vi.sit, I ad\llsed Kym that our Project had received 2x visits from the Department on 2 consecutive days earlier this yeaT, I 
provide a summary of both visits below: 

19 March 2024 10:1Sam-11:4Sam - Our Project received a visit from WHSQ Inspectors Mal!flew Gipp and Nathan WIiiiams. Both 
Inspectors Introduced themselves and stated that they were visiting the Project in relation to an •anonymous complaint" In relation to a 
CFMEU video which was posted on the CFEMU Facebook page on 15 March 2024. Based on this complaint, the Inspectors advised that 
they were present on site to investigate 3 key issues ral5ed In that video, namely: 

1. Understanding the FHHMJV Heat Stress Policy, and the communications used to communicate t he Policy to the 
workforce. 
2. 
To 
review end understand FHHMJVs First Aid Provisions with a particular focus on 
the location and use of Snake Bite Kits. 
3. 
To 
understand whether FHHMJV are matl11£ worker's pay for PPE. 

Myself and my team were able to address the concerns raised by WHSQ during this vlslt, and were willing and able to provide t.f1e 
follOwing documentation to WHSQ (without notices being Issued) 

• Furton Hogan Heat Manaaement Procedure 
• FHHMJV Severe Weather Management Plan 
• A copy of the most recent Toolbox Talk about Heat 
• At least3x Coples of Pre-Stans post the Toolbox Talk where Heat was mentioned 
• First Aid Quahflcatlons for our Safety Advisor who provided first aid to an Individual on our project 
• Copy of First Aid Risk Assessment for the Project 
• Photo of a Project hydration station 

In addition, we were asked by the WHSQ Inspectors to undertake an Inspection of the Project site to confirm our statements, which -
duly agreed to do. 

Al. the completion of the visit, no notices or directions were lssued/ratsed by WHSQ,. and we have not heard anything further In relation to 
these ISsues since. 

20 March 202410:GOam- 11:3Dam - Our Project received a vi.sit from WHSQ Inspector Mark Schaumburg. Upon arrival, Mark advtsed the 
following: 

Mari< was onSlte representing the Major Projects part of WHSQ. Mark stated that he had been directed to attend site by 
Helen Burgess~ WHSQ. Mark advised that he was seconded Into Major Projects and that John Aczune would be the regular 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-7 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise 

~ ----~ --
Witness (Lawyer) 
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SW-7 

From: 
Sant: 
To: 
Subject: 

Peter McKay 
Wednesday, 22 Mav 2024 4:30 PM 
ethh;alstandards; Sarina Wise 
RE: CONFIDENTIAL: WHSQ Request 

To be dear, there has not been any request from the Minister or her office to undertake weekly stte visits of this or other major projects. 
At my initiative, we have recently regular reporting about WHS activity on l his project given the level of Industrial and polllical activity 
gener.ated by others. I provide those reports to the Mini!ter's office for their lnformalion. 

Peter McKay 
Oeputy Oirector-Gener.11 
Office of Industrial Relations -From: olr.ethlcal$tandards 
Sent: Wednesday, May 22, 2024 3:56 PM 
To: Serina Wise 
Cc: Peter McKay; oir.ethicalstandards 
Subject: RE: CONF10£NTIAL: WHSQRequest 

Hl Sarina 

Thank you and we will reach out to some contacts and establish where to from here re the mattet Thanks for responding to Mr Ellis. No 
Information you/we can really Inform him of any action that may be taloen Internally re matters on foot but sure you wlll work with them . 
I'll teep you infom1ed. 

Gavin 

,,,...,. 
~laM 
ucwemment 

Gavin Gleeson 
Director - Ethic.al Standards 
Suslr.ess and Corpon,1e Services 
Office of Industrial Relotions 

The ,nc,1,t ltr.po1tam rc;,:,or, for "fW.lltint you~ worlip~e ~fc. is f'Ol at wf)(k b't an. wart Sat~. He.me Sofr. , 

~ri>e to eNEWS .- free ~mail !i~ipaon ~cv Ir.ti~ ~u 111fonne4 oo ttw> IJW$t l\vafth ind s.iftt1 krne-1 th.ill dfec:1 w.or"pl.i~ h, ~e~r!O. 
For fflOle'' ;.nJ:rmal10f\ Vl.iU »'WW WPtksft Ptd.~ fotkrA" us on '(\ofliat-1 (bltq·JitwittJr@mOYod1.$iffQl Q) or tekphOot 1300 362128 

From: Sarina Wise 
Sent: Wednesday.~ Ma 22, 2024 3:48 PM 
To: Gavin Gleeson ; olr.ethic.1isulndards 
Cc: Peter McKay 
Subject: FW: CONFIDENTIAL: WHSQ Request 

Hi Gavin 

Referring the below for any appropriate action . 

I wl l respond to Mr Ellis thanking for him for reaching out. 

Regards, 

~ rlna Wiae 
E t<&eutfvfl Oltf'CtQr 

WltS complrance and Field serv1ees 
Workl>lace Health & Safety Queensland 

o,~ Office of lndustrl•I Relations 

~ I E•■•■■■■■M, 

From: ELLIS, Tim 
Sent : Wednesday, May 22, 2024 7:06 AM 
To: Sarina Wise 
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Cc: O'CONNOR, Gerard_, 
Subject: CONFIDENTIAL:~ Request 

CAUTION· Dus call ongu,ated 1tom oll1Slde ofOIR Do DOI elide lmb or opcrt allachlllonts omless you recognise the scodcr md know the ooolall u 
salt 

Sarina, 

Kym TolleMere has acMsed that I send vou this email following her visit to our Coomera Connector Central Project oo ;21 May 2024. 
During tl\is visit, I advised Kym that our Project had received 2x visits from the Department on 2 consecutive days earlier this year. I 
provide a summary of both viSlts below: 

19 March 2024 10:1Sam-11:ASam - Our Project received a visit from WHSQ Inspectors Matthew Gipp and Nathan Williams. Both 
Inspectors introduced themselves and stated that t hey were visiting tl\e Project in relation to an •anonymous complaint" In relation to a 
CFMEU video which was posted on t he CfEMU Facebook page on 15 March 2024. Based on this complaint, the Inspectors advised that 
they were present on site to investigate 3 key Issues raised In that video, namely: 

1. understanding the FHHMIV Heat Stress Polley, and the oommunic.tions used to commuok.lte the Polley to the 
workforce. 
2. 
To 
review and understand FHHMNs Rrst Aid Provisions with a particular focus on 
the location and use of Snake Bite Kits. 
3. 
To 
understand whether FHHMJV are making worker's pay for PPE. 

Mvself and my team were able to address the concerns raised l)y WHSQ during this visit, and were willing and able to provide the 
following documentation to WHSQ (without notices being issued I 

• Fulton Hogan Heat Management Procedure 
• FHHMJV Severe Weather Management Plan 
• A copy of the most recent Toolbox Talk atJol.lt Heat 
• At teast 3x Copies of Pre-Starts post the Toolbox Talk where Heat was mentioned 
• First Aid Quallffcatlons for our Safety Advisor who provided first aid to an individual on our project 
• Copy of Rrst Aid Risk Assessment for tl\e Project 
• Phot o of • Project hydration station 

In addition, we were asked by the WHSQ Inspectors to undertake an Inspection of the Project site to confirm our statements, wtildl we 
duly agreed to do. 

At the completion of the visit, no notices or directions were Issued/raised by WHSQ, and we haw not heard anything further In relation to 
these issues since. 

20 M,mh 202410:00am-11:30..m-Our Project received a visit from WHSQ Inspector Mark Sctiaumburg. Upon arrival, Mark advised the 
following: 

Mark was onsite representing the Major Projects part of WHSQ, Mark stated that he had been directed to attend site by 
Helen Bull!ess at WHSQ, Mark advised that he was seconded Into Major Projects and that John Aczune would be the regular 
WHSQ Inspector from Major Projects attending our Project going forward. John WllS on leave at t he time of the visit. 

Mark 
stated that he was aware of the previOus day's visit by WHSO. but unfol'tunately 
he couldn't attend that visit as he had to be elsewhere. 

Mark 
advised that this visit was a proactive visit and that he wasn't there under 
any WHSQ Notice. 

I asked why Major Projects was visiting the Site, and what WllS the definition of a Major Project was. Mark stated that the,e are three 
categories for a Major Project - Projects which are SlB or greater are category 1 Projects; St00M to $18 are Category 2 Projects; and 
Category 3 Projects are those whe~ a Minister Is requiring updates and Information. 
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Mark 
adYised that the Minister had requested that the Major Projects Team undertake 
proactive weekly visits of our Project, and that this will be the first of 
those weekly proactive visits. Mark acMsed that the Major Projects team are 
required to provide weelcly reports to the Minister. When I queried who the 
Minister requesting this informiltlon ms. Mark mted that he WM l!Nl!re of me 
Minister. 

I then 
asked whether these visits would be done in isolation to the other WHSQ 
Inspectors who were onsite the clay prlOr who also advised that they would 
undertake reswr proactive visits. 

Mark 
stated that the Major project.~ tum will log the Visits Into their system and 
that the other WHSQ Inspectors will see that those visits have been done and 
therefore won't be able to come to the Project unless they are responding to a 
complaint raised. 

Mark then asked for a copy of the Project Program to be provided. We stated that the program hasn't been fully developed es yet because 
the project is very much still In the early works phase. No notice was provided by Marie to provide the Pro8f3m. Mark stated that this Is 
something that John Aczune will formally issue a nonce on at some stage In the future. He also alluded that John would also require other 
project information to be provided. Mark asked to do eslte tour of the Project to help understand the scale and size of the project works 
to date. I advised that the Project was still In early works phase and that most of the works comprised of site compounds being estabfished 
and geotechnlcal drilling activities. We also mentioned that some parts of the site were still wet and that we didn't have much work 
occurring In the Northern portions of the Project. Mark Insisted on still seetng the project and If gates were closed and no works were 
occurring that he would then just take a picture for WHSQs records. 

We then proceeded to escort Mark on a site famlllarlsatlon drive. Due to the wet nature of the site, we were generally only able to show 
Mark each gate entrance from the road. Mark took a number of photo's during the drive. Upon arriving back at the site office, Mark left 
the site. No notices were Issued and no formal dose out meeting occurred. 

As a senior member of our construction team, I am more than happy to foster and facilitate an open and proactive culture between the 
Project and WHSQ, My experience is that when this happens, health and safety performance Improves, and less Injuries to our Slaff and 
workforce happen. Whilst it can be a struule at times to "drop everything" and respond to WHSQ visits, we do understand the 
Importance of WHSQs visits and maintaining open dialogue and trust between both parties, so will always respond posttlvely to any WHSQ 
visit. However, from our perspective, the second visit on 20 March could have been timed better, especially given the previous days visit by 
WHSQ. The second vl$1t appeared to be more of a fact.finding visit under the guise of a *Ministerial request• rather than for genuine 
reasons. Since this visit, we have not any further contact with any WHSQ Inspectors from the Major Projects Division. There have been no 
weekly Ministerial inspections. 

I'm more than happy to maintain continued discussions with yourself and/or Kym salng forward in relation to this Project. Should you 
require any further Information, please do not hesitate to contact me. 

Regards, 

Tim Bis I HSEQ Manager I Fuhon Hogan Hull Mdlwain Joint Venture 
l 

Wt a~ tM traditional Abo<lglno/ <Wtt>dlons ofCout><rytM>vg/Jo<lt Aontrolio ond p,yow ,.,,_, CO ,Id.,, pou ond .,,..._ ondto tM of>90/ng H..,,, a,/tv,o of 
Aborfgln"1 p,opk. 
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Thank you for your ongoing commitment lo workplace safety. 

Regard&, 

Sarin• Wise 
E•eruttve o•rector 
WHS compli•nce and Field Services 
Workpl11te Health & Smty ctuc,ruland 
Office of lnd\Jstrial Rebttons 

E •••••••• M. 

From: EUIS, nm-
Stnt: Wednesdaiiiiiii-.-.May 22,202.4 7:06AM 
To: Sarina Wise 
Cc: O'CONNOR, Gerard 
Subject: CONFIDENTIAL: WHSQ Request 

I 
CAlmON Dos emad ongi,,ated from OIIISlcle of OIR Do net dick llllks or opeo attachmeol8 wiloss you reoogruae the sender and know the OOGlent is 

nk 

Sarina, 

Kym Tollenaere has advised that I send you this email following her visit to our Coomera Conntttor central Project on 21 May 2024. 
During this visit, I advised Kym that our Project had received 2x visitS from the Department on 2 consecutive days earher thlS year. I 
provide a summary of both visits below: 

19 March 2024 10:15am - U:ASam- Our Project received a visit from WHSQ Inspectors Matthew Gipp and Nathan Williams. Both 
Inspectors Introduced themselves and stated that they were visiting the Project In relation to an ·anonymo\JS complaint" In relatlon to a 
CFMEU video whkh was posted on the CFEMU Facebook page on 15 March 2024. Based on this complaint, the Inspectors advised that 
they were present on site to Investigate 3 lcey Issues raised In that video, namely: 

1. Understanding the FHHMJV Heat Stress Policy, and the communications used to communicate the Policy to t he 
workforte. 
2. 
To 
review and understand FHHMJVs First Aid Provisions With a particular focus on 
the IOC2tkln and use of Snake Bite Kits. 
3. 
To 
understand whether FHHMN are making worker's pay for PPE. 

Myself and my team were able to address the ooncerns raised by WHSQ during this visit, and were willins and able to provide the 
following documentation to WHSQ (without notices being Issued) 

• Fulton Hogan Heat Management Procedure 
• FHHMJV Severe Weather Management Plan 
• A copy of the most recent Toolbox Talk about Heat 
• Af least 3x Copies of Pre,Starts po.st the Toolbox Talk where Heat was mentioned 
• First Aid QoalificatiOns for our safety Advisor who provided first aid to an individual on our project 
• Copy of First Aid Risk Assessment for the Project 
• Photo of a Project hydration station 

In addition, we were asked by the WHSQ Inspectors to undertake an inspection of the Project site to confirm our statemenn, which we 
duly agreed to do. 

At the completion of the lfoslt, no notices or dlre~ons were issued/raised by WttSQ, and we have not heard anything further In relation to 
these iSsues Since. 

20 Mardi 2024 10:ooam - 11:3oam - Our Project received a Visit from WHSQ Inspector Mark Sdlaumburg. Upon arrival, Mark adVlsed the 
following: 

Mark was onsite representing tile Major Projects part of WHSQ, Martt stated that he had been directed to attend site by 
Helen Burgess at WHSQ. Mark advised that he was seconded into Major Projects and that John Aaune would be the regular 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURE SHEET 

This is a document referred to as SvV-8 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise Witness (Lawyer) 
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SW-8 

From: 
Sent: 
To: 
SUbject: 

~ ter Mckay 
Wednesday, 22 May 2024 4:30 PM 
ethicalstandards; Sarina Wise 
Rf: CONFIDENTIAL: WHSQ Request 

To be dear, there has not been any request from the Minister or her office to undertake weekly site visits of this or other major projects. 
At rnv inltiat!Ve, we have recently tegula; rtt>Otlll'IJI about WHS activity on thi$ project given the levtl of lndustrlal and polltlcal activity 
generated by others. I provide !hose reports to the Minister's office for their information. 

Peter McKlly 
Deputy Director-General 
Office of Industrial Relations 

From: olr.ethicalstandards 
Sant: Wednesday, May 22, 2024 3:56 PM 
To: Sarina Wise 
Cc: Peter McKay; olr.ethicalstandards 
Subject: RE; CONFIDENTIAL.: WHSQ Request 

Hi Sarina 

Thank vou and we wlll reach out to some contacts and establish where to from here re the matte,. Thanks for respondlrig to Mr Enis. No 
Information you/we can really inform him of any action that may be taken internally re matters on foot but sure you will work with them. 
I'll keep you Informed. 

Gavin 

Gavin Gleeson 
Director - Ethical Standards 
Business and Corporate Services 
Office of Industrial Relations 

• ··.:t:..· ~ =====---
Q-1and 
l.iovemment 

!f'.eu-),:, , •n~·c•, 1~·? ••!.1-\ ~•'• 1: ,,.,U,,n, , "'' ~1•S)l,i, .. t-\fti , 1, fti\1.\1 -.,.otl ,11 ~q VI•>"'~ S,Jt1 h01f't!nf'8. 
~ •• N, N to •"lt•\N:: . r ,L. ~-~ .... : M 1rt1 .. • ·t- ,·10> ,.., ,.i•,: , ..... ,ftfo,t,1('d on O\f Ultll'U ' 1 111th antf .abe'T.· ,);lw $Ii'•}!. ;lffoCTWO"k:p1'ces .n. Quf:t'nr iant.:. 

kif ... 111 .. ·,,!\. .. , , .:,,•~ ... •,!.1'1 •nmt\\C (111:.1:P,,wik fn jf, .... J [ -..1: l • ,ft"-1' IJpp /tn,een:er,'War1:5:1't3'.!P' t,rh.•'e t,lJeht; U()(l l£7: 11fi. 

From: Sarina Wise 
Sent: Wednesday, Mav 22, 2024 3:48 PM 
To: Gavin Gleeso- olr.ethicalstandards 
Cc: Peter McKay 
Subject: FW: CONFIDENTIAL: WHSQ Request 

Hi Gavin 

Referring the below for any appropriate action. 

I will respond to Mr Ellis thanking for him for reaching out. 

Regards, 

Sarina Wise 
[qwt:ve Oirktor 

WHS Compliance and Fleld S..rvicu 
Woitplace Health & Safety Queel\Sland 
Office of Industrial Relations 

E:■■■■■■■JM: 

From: ELLIS, Tim"' 
Sent: Wednesd;i 22, 2024 7:06 AM 
To: Sartna Wise 
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Cc: O'CONNOR, Gerard 
Subject: CONFIDENTIAL: WHSQ Request 

CA tmON· This emlll on1111&1m from oulmde cf Ont Do not dick Jmka a, open attac:llmenls UDlc8s )'01I ~ the sender and know lhe content is 

-.Sit 

Sarina, 

Kym Tollenure has advised that I send you this email following her visit to our Coomera Connector Central Project on 21 May 2024. 
During this visit, I advised Kym that our Project had received 2x visits from the Department on 2 consecutive days earlier this year. I 
provide a summary of both visits below: 

19 Mardi 2024 10:15am - 1l:'5am - Our Project received a visit from WHSQ Inspectors Matthew Gipp and Nathan Wilhams. Both 
Inspectors Introduced themselves and stated that they were visiting the Project In relatlon to an ·anonymous complalnt• In relation to a 
CFMEU video which was posted on the CFEMU Facebook page on 15 March 2024. Based on this complaint, the Inspectors advised that 
they were present on site to Investigate 3 key Issues raised In that video, namely: 

1. Understanding the FHHMJV Heat Stress Polley, and thecommunications used to communicate the Policy to the 
workforce. 
2. 
To 
review and understand FHHMJVs First Aid Provisions with a parrtcular focus on 
the location and use of Snake Bite Kits. 
3. 
To 
understand whether FHHMJV are maklng worker's pay for PPE. 

Myself and my team were able to address the concerns ralsed bv WHSQ during this visit, and were willing and ~ le to provide the 
following documentation to WHSQ (without notices being Issued) 

• Fulton Hogan Heat Management Procecwre 
• FHHMN Severe Weather Management Plan 
• A copy of the most recent Toolbox Talk about Heat 
• At least 3• Coples of Pre-Starts post the Toolbox Tlllk where Heat was mentioned 
• First Aid Quatificatlons for Ot.W Safety Advisor who provided first aid to an Individual oo our project 
• Copy of First Aid Risk Assessment for the Project 
• Photo of a Project hydration station 

In addllion, we were aslced by the WHSQ Inspectors to undertake an inspection of the Project site to confirm our statements, which we 
dulv agreed to do. 

At the completion of the visit, no nonces or direcuons were Issued/raised by WHSQ, and we have not heard anything further in relat1011 to 
these Issues since. 

20 Marth 2024 10:00am - 11:30am - our Project received a VISlt from WHSQ inspector Mark Schaumburg. Upon arriVal, Mark ad\/lsed the 
following: 

• Mark was onslte representing the Major Projects part of WHSQ. Mark stated that he had been directed to attend site by 
Helen Burgess at WHSQ. Mark advised that he was seconded Into Major Projects and that John Aclune would be the regular 
WHSQ Inspector from Major ProJectS attending our Project going forward. John was on leave at the time of the visit. 

Mark 
stated that he was aware of ti-le previous day's visit byWHSQ, but unfortunately 
he couldn't attend that visit as he had to be elsewhere. 

Mark 
adl/lsed that this visit was a proactive visit and that he wasn't there under 
any WHSQ Notice. 

I asked why Major Projects was visiting the site, and what was the definition of a Major Project was. MarK stated that there are three 
categories for a Major Project - Projects which are $18 or greater are Category 1 Ptojects; $100M to $18 are Category 2 PrOjects; and 
Category 3 Projects are those where a Minister Is requiring updates and Information. 
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Mark 
advised that the Minister had requested that the Major Projects Team undertake 
proactive weekly visits of our Project, and that this will be the first of 
those weelly proactive vlslts. Mark advised that the Major Projects team are 
required to provide weekly reports to the Minister. When I queried who the 
Minister requetting this Information was. Mark mted that hew.is unwre of the 
Minister. 

I then 
asked whether these visits wou ld be done in isolation to the other WHSO. 
lrupectors who were oruite the day prior who also advised that they would 
undenake regular proactive visits. 

Mark 
stated t hat tlle N'.ajor projects team will log the visits Into their system and 
that the other WHSO. lnspectOrs wtll see that those visits have been done and 
therefore won't be able to come to the Project unless they are responding too 
complaint raised. 

Mark then asked for a copy of the Project Program to be provided, We stated that the program hasn't been fully developed as yet because 
the project is -.e,y much stlll ln the early works phase. No notice was provided by Mark to provide the Proeram. Marie stated that thls Is 
something that John Aczune will fonmally ls.sue a notice on at some stase In the future. He also alluded that John would also require other 
project Information to be provided. Marie asked to do a w tour of the Project to help understand the scale and size of the project works 
to date. I advised that the Project was $\ill in early worl<s phase and that most of the works comprised of site compounds being established 
and geotechnlcal drilling activities. We also mendoned that some parts of the site were still wet and that we didn't have much work 
occurring In the Nortllern ponions of the Project. Mark insisted on still seeing the project and If gates were closed and no works were 
occurring that he would then Just take a picture for WHSQs records. 

We then proceeded to e.s(Ort Mart< on a site famlllarlsatlon drive. Due t o the wet nature of the site, we were aenerally only able to show 
Mark each gate entrance from the road. Mark tool< a number of pheto's during the drive. Upon arriving back at the site office, Mark left 
the site. No notices were issued and no fonmal close out meeting occurred. 

As a senior member of our construction team, I am more than happy to foster and facilitate an open and proactive culture between the 
Project and WHSQ. My e,iptfience iS that when this happens, health and safety performance improves, and less injuries to our staff and 
workforce happen. Whilst it can be a struggle at times to "drop everything" and respond to WHSQ visits, we do understand ttie 
importance of WHSQs visits and maintaining open dialogue and trust between both parties, so will always respond poslti-ely to any WHSQ 
visit. However, from our perspective, the second visit on 20 March could have been timed better, especlally given the previous days visit by 
WHSQ. The second visit appeared to be more of a fact-finding visit under the guise of a "Ministerial request• rather than for genuine 
reasons. Since this visit, we have not any further contaa wittl any WHSQ Inspectors from the Major Projects Division. There have been no 
weekly Ministerial inspectloru. 

I'm more than happy to m11intain continued dlscusslQns with yourself and/or Kym going forward In relation to this Project, Should you 
require any further information, please do not hesitate to contact me. 

Regallls, 

~•-~CM trodlt/Mol Aborlglnol wrn,dlor,s oJCountry thro<Jgho"' Aurtrolk> and pay our,..,,.,,. to _,, past anti pr-,,t am/ to t!w Of!90i/tg lillinl) a,llllr• oJ 
Abc,rlgin<II poop!.. 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-9 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise Witness (Lawyer) 
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SW-9 

Katrina Enright 

From: Sarina Wise 
Sent: 
To: 

Tuesday, 4 June 2024 12:41 PM 
Sharon Bush; Dawn Bailey 

Subject: FW: Attachment A - lndust,y Standards and Support Unit 
Attachments: Attachement A - Industry Standards and Support Unitdocx; Brief - Proposal to 

stand up ISU.docx 

Importance: High 

sarlnaWlse 
Executive Director • Queensland WHS Compliance and Aeld Services 

Government Workplace Health & Safety Queensland 
Office of Industrial Relations 
~ ,~ 
From: Donna Heelan 
Sent: Monday, June 3, 2024 12:45 PM 
To:DDGOIR~Wise 
Cc:Andrea Fox~ 
Subject: FW: Attachment A - Industry Standards and Support Unit 
Importance: High 

Approved, as discussed please commence consultation. 

Regards 

• 

:;: ~~:~:r-General 
Office of Industrial Rela11ons 

' ----Queensland 
Government T!ie most important reason for making your workplace safe, is not at work at all. Work Safe. Home Safe. 

Connect v.ith us: 

~ llrllfflr!J m 
From: Sarina Wise 
Sent: Monday, June 3, 2024 8:21 AM 
To: Donna Heelan 
Cc: Andrea Fox 
Subject: FW: Attachement A - Industry Standards and Support Unit 
Importance: High 

Hi Donna 

Welcome to the chair! 

1 
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I sent the attached to Peter late Friday and he ran out of time to approve. Do you mind taking a look and 
endorsing. Peter had already verbally approved. This one Is time sensitive as we need to start consultation 
with impacted staff to enable a go live date of 1 July. 

I assume Peter provided an update In his handover - however if not, please give me a call. 

Many thanks, 

Sarina Wise 
Q)Jeensland EKecutive Director 
Government WHS compliance and Field Services 

Workplace Health & safety Queensland 
Office of Industrial Relations 

E :■■■■■■■-M: 

From: Sarina Wfse 
Sent: Friday, May 31, 2024 3:40 PM 
To: Peter McKay 
Cc: Andrea Fox 
Subject: FW: Attachement A - Industry Standards and Support Unit 
Importance: High 

HI Peter 

As discussed, please find attached brief for standing up of the Industry Standards & Support Unit. Helen 
has provided her feedback and contributed to pulling the functions together. Andrea and I have reviewed 
and made some necessary tweaks. 

Requesting your approval (for the last time) for the attached and then I will handover to Donna to determine 
placement of unit. I have started preliminary discussions with Zita regarding the need to initiate next steps 

relating to consultation and other CMP processes that will need to be considered. 

Many thanks, 

Sarina Wise 
Q1eensland Executive Director 
Government WHS Compliance and f'leld Services 

Workplace Health & Safety Queensland 
Office of Industrial Relations 

E :■■■■■■■- M: 

From: Andrea Fox 
Sent: Friday, May 31, 2024 3:26 PM 
To: Sarina Wise 
Subject: Attachement A - Industry Standards and Support Unit 
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PETER MCKAY, DEPUTY DIRECTOR-GENERAL, 
OFFICE OF INDUSTRIAL RELATIONS 

SUBJECT 

56 
DSIP.0001.0022.0005_0003 

Proposal to consolidate the industry-specialised functions across Workplace Health and Safety 
Queensland (WHSQ) to refine and improve service delivery. 

RECOMMENDATION 

It is recommended that you: 

• approve the business proposal to consolidate the industry-specialised functions across WHSQ 
into one centralised unit, Industry Standards & Support; and 

• note further advice and direction will be required to identify the best location for the unit to 
maximise efficiency. 

KEY ISSUES 

Current state 

Industry-specialised areas are currently split across Compliance and Field Services (CFS) and WHS 
Engagement and Policy Services (EPS). While the areas are supported and encouraged to 
collaborate, there remains barriers to efficient service delivery due to structural misalignment and 
difficulty in coordinating activity (more than one leadership view). 

Further, the de-centralised model has contributed to a lack of innovation as industry-specialised areas 
have relied upon repeating old approaches to industry interventions rather than learning from one 
another's insights. This has resulted in a stale delivery plan that has maximised Its reach with industry 
and inadequately responds to new priority Industries. 

Industry-specialised areas were previously responsible for identifying priorities for WHSQ 
interventions, something which they held limited skllls for. With the completion of a WHSQ Priority 
Plan (including Targeted Work Program) the industry-specialised areas are no longer responsible for 
this work and a much more robust, data-driven and academic expert fed methodology is used instead. 
They are now more appropriately focused on building and maintaining industry-specialised networks 
and knowledge, and specifically, for developing industry-appropriate guidance material as well as 
specialised input to compliance and policy work that is focused on industries and hazards. 

Essentially, the industry-specialised areas are not In strategy roles but In specialised advice and 
guidance creation roles. The areas would benefit from being grouped together and receiving the 
support of a dedicated Director level role. 

CFS has recently completed a structural re-organisation with this including the re-design of the 
Compliance Services Directorate to become the Programs and Operational Support (POS). 

This Directorate will have a stronger focus on developing and coordinating industry and harm-based 
compliance programs. This direction will enable CFS to have a more streamlined approach to 
delivering proactive campaigns across all high-risk industries whilst utilising inhouse compliance 
expertise. With this change, it is no longer appropriate for compliance campaigns to be developed 
and run from outside of the Division. 

CFS currently have a dedicated Construction Strategy Unit (CSU) that has multiple functions. CSU 
provides development and support for the construction industry compliance campaigns, manages key 
industry stakeholder engagements and provides reporting on construction related compliance 
activities. 
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CFS is centralising the compliance project management functions with the proposed establishment 
of POS. This functional realignment is to further promote consistency and support good governance 
frameworks, relating to project management for all high-risk industry programs. This will enable CFS 
to successfully deliver on the WHSQ Priority Plan (including Targeted Work Program). In addition, 
POS will include dedicated roles for reporting and evaluation, the intention is that CFS wlll be 
dependent on POS to be the central point for all CFS reporting and project analysis. CSU has 
additional functions relating to stakeholder management with key construction industry stakeholders 
that would benefit from being centralised under a specialist model. The stakeholder management 
functions within CSU are not operational in nature and are more a specialist advice service to key 
Industry participants. 

Currently, CSU has two experienced WHSQ Construction Inspectors attached to the unit. Noting the 
Increase in incidents and fatalities across the Construction industry in the last 12 month, these 
experienced inspectors could be better utilised to deliver response functions within CFS regions. 

Proposal 

It is proposed to combine industry-specialised functions across the organisation into one centralised 
unit to improve focus on high-risk industries informed by contemporary workplace health and safety 
intelligence. The unit will become the organisational lead for Industry forums, industry~related 
stakeholder engagement and management, industry data scanning activities and all associated 
governance .and support. The current functions around building industry standards is pr-oposed to 
remain with the newly formed Unit. 

A summary of the current functions, deliverables and proposed split of current CSU functions 
(including the current FTE funding and staff headcount) for Industry Strategy within WHSQ is included 
at Attachment A. 

The compliance program and reporting functions within CSU would remain in CFS and be reappointed 
to POS. The Inspector roles (2) would return to frontllne operational teams within CFS to support 
regulatory response requirements. Additionally, the interim support provided to the Industry Strategy 
and Culture team (4) from the wider Industry Strategy and Programs unit would remain within EPS to 
continue critical service delivery. 

Financial implications 

The proposed business unit will be resourced within existing FTE Funding and resources. No current 
staff will be displaced during the consolidation of these functions and establishment of this unit. 

BACKGROUND 
The Deputy Director-General has delegation to approve the creation, redesignation or abolition of an 
organisational unit (including restructures) in accordance with item 13.2 of the O/R Human Resources 
Management Delegations Manual - October 2020. 

HUMAN RIGHTS CONSIDERATION 

The Office ot Industrial Relations {OIR) respects, protects and promotes human rights in our decision­
making and actions to ensure thaf human rights are central to the work we do. Consideration is given 
to each employee's right to have access to. the public service while employed with OIR on general 
terms of equality and without discrimination, pursuant to section 23(2)(b) of the Human Rights Act 
20W • 
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Prepared by: 
Sarina Wise 
Executive Director 
Comliiiiance & Filed Services 
Tel: 
Oate: ay 4 

3 

Endorsed by: 
Andrea Fox 
Executive Director 
WHS Engagement and Policy Services 
Date; 31 May 2024 
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Recommendation Approved: ............................................. ................. ..... ............ .. , ........ .. .. .. 

Date: 
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Industry Standards and Support Unit 

Team 

Director - Helen Burgess 

WHS Industry Standards {from Construction Strategy and Major Construction Program Unit) 

Manager -Jane Barker 

Principal Advisor (A07) - Neil Stockton 

Project Officer (AOS}- Patrick Coyle 

Project Officer (AOS) - recruitment process In progress (shortlisting) 

Project Support Officer (A04)-Naomi Bern 

WHS Industry Support (from Policy and Workplace Services) 

Manager• Adam Low 

Principal Advisor (A07)-Mano Raghavan 

Principal Advisor (A07)- Grant Philips 

Principal Advisor {A07)- llnda Bailey 

Purpose 

Improve the work, health and safety (WHS} performance of priority Industries identified in the 

WHSQ Priority Plan (construction, manufacturing,), health care and social assistance);); and 

vulnerable groups by: 

• supporting industry to meet WHS standards 

• promoting best practice and innovation 

• building and maintaining networks with industry, academia, and employer associations to 

advance safe design, innovation, research and development. 

• providing expert advice to other areas of WHSQ on the priority industries and their WHS 

concerns. 

Functions 

• Support Public Works Division, Department of Housing, Local Government, Planning and Public 

Works, and Industry Relations and Prequalification, Department of Transport and Main Roads 

with the pre-qualification of contractors under the Best Practice Principles for the procurement 
of government funded work. 

• Support the Buy Queensland Unit, Department of Energy and Climate with the implementation 

of the Best Practice Principles on government funded projects. 

• In conjunction with Public Works, Department of Housing, Local Government, Planning and 
Public Works manage the accreditation of and set performance standards for accredited 

auditors for government funded work. 

• Under the memorandum of understanding between the Queensland Building and Construction 

Commission (QBCC) and OIR, administer requests for information or assistance. 

• Assist industry with WHS considerations for the procurement of contractors for non-government 
funded work. 

59



60 
DSIP.0001.0022.0005_0007 

• Establlsh and facilitate Industry leadership networks for construction, manufacturing) and health 

care and social assistance This work includes the following tasks for these Industries: 

o Manage requests from industry peaks for OIR's involvement In industry-led events. 

o Organise external stakeholder events for these industries. 

o Deliver presentations to and attend meetings with these industry stakeholders. 
o Develop Industry infonnation, guidance and advice with a focus on the hazards and 

vulnerable groups Identified In the WHSQ Priority Plan in conjunction w ith Specialised 

Health and Safety Services and Strategic Communications (for example, articles for 

Esafe, content for the Wori<Safe website, fact sheets,brochures etc). 

o Provide updates to the relevant Industry Sector Standing Committees 

o Support these industries in creating an environment for health and safety 

representatives and safety committees to be successful by providing expert advice to 

the HSR team in Strategic and Advisory Services (SAS), Polley and Workplace Services 

(PWS). 

• Support other units within OIR with Industry specific advice or infonnatlon. 

• Manage the accreditation of the swing stage scaffold users course and licensing. 

• Participate in reporting and updates for the WHSQ Executive in line with the WHSQ Priority Plan. 

Functions and Inspectors to remain in Comphance and Field Services (CFS) 

Functions 
• Development, analysis and reporting on proactive construction compliance campaigns (blitzes). 

• Monitoring, analysis and reporting on compliance activities relating to the construction Industry 

and major construction projects for: 

o weekly Cross River Rall updates for the Minister's Office 

o PPQs on construction, Cross River Rail or other major construction projects 

o estimates briefs on construction, Cross River Rail or other major construction projects. 

• Responding to media requests about major construction projects. 

• Proactive visits to major construction project.s, including the renewable energy sector. 

• Management of the major projects module In RAPID. 

Inspectors 

• Major construction projects lead Inspector John Azcune - Logan construction inspector pool. 

• Renewables lead inspector Brian Drake - Maroochydore construct[on Inspector pool. 

• Two construction principal inspector positions (recruitment process paused). 

Sarina to advise 
• If the pre-construction engagement with developers and principal contractors for major 

const ruction projects, including renewables, to prov~de advice about best practice procurement 

processes and due diligence duties under the Work Health and Safety Act 2011 remains in CFS. 

• Who the point of contact Is within CFS if compliance visits are required for government-funded 

work to support the pre-qualification of contractors program of work or if there are queries 

about compliance activities. 

I 
__ j 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-IO in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise \Vitness (Lawyer) 
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SW-10 

From: 
Sent 

To: 

Cc: 

Stacey OzoUn 

Fri 06110/2023 5:00:13 PM (UTC+10:00) 

Ka . 
D' 

Andrew Pete 
Harri 
Broo 
Cox 
Tolle 
Plath 

. l .. . lie 
hnstopher 

Kym . 
Jason 
ht 

RE: HSR cease work direction - implementation by the workers 

Dear Karin, Health and Safety Representatives and Together Queensland Representatives, 

I acknowledge receipt of the email notification sent to Kym Tollenaere and Jason Plath as Regional 
Directors regarding the HSR cease work direction issued this afternoon. 

I respectfully request you lift this cease work direction and that all work recommence immediately so 
that we can continue conversations to resolve the matter. I will send an invitation for Monday 
morning at 9:30 which can in person and on Teams. 

We are actively considering seeking the assistance of the QIRC, which we will pursue should we be 
unable to resolve this matter on Monday morning. 

I would like thank you for your comprehensive email and acknowledging the work that we have done 
together in an attempt to resolve what is a complex and challenging Issue. 

Kind regards, 

Kind regards, 

Stacey Ozolins 
A/Executive Director 
WHS Compliance and Field Services 
Office of Industrial Relations 

M: 

Stay informed on the lat est electrical safety iSSues through: 
subscribing to eSAFE: www.wqrissafe q(d Co¥ au 
Facebook: bllRli(rwww.fo5$!>pok.c0rn/vv~ 
rouTube: htt&:/Jwww.youtybe.comtuseriWpt1<Sai•AM•ens1tod 
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From: Karin Brailey-Ponting 
Sent: Friday, 6 October 2023 12:03 PM 
To: Stacey Ozolins 
Cc: Andrew Harris 

istopher Cox 
SubJect: HSR cease work direction - Implementation by the workers 

Good morning Stacey, 

Commences 
t May 2023 

; Luke Ellis 

Many thanks for meeting up earlier today with myself as well as on Wednesday with the effected 
HSRs to try to resolve the unresolved WHS matter of Inspectors being filmed at worksites by union 
ofjlclols, the footage being placed onto social media attracting comments that give rise to 
cyberbullying of WHS Inspectors in the construction team. 

I want to firstly thank you for your efforts and acknowledge the work that has been done to date to 
attempt to resolve this matter amongst addressing other adjunct psychosocial hazards that have 
arisen within the const ruction team. 

Since 31 March 2023, construction inspectors (predominantly in the south east Queensland area) 
have been subject to a union official (namely Matthew Vonhoff) taking footage of inspectors at 
workplaces attended to by the official, having the footage edited amt the edited footage placed up 
onto the social media platform Focebook. These social media posts allow for comments by the 
general public and have collectively amassed over 250, 000 views. 
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Comments directed towards inspectors (namely inspectors In the footage) identified the Inspector by 
name and have attracted negative comments about the inspectors physical appearance, suggesting 
multiple inspectors are participating in corrupt conduct as well as comments suggesting an inspector 
participates in sexual activities with minors. Further to this, an inspector has continued being filmed 
after they completed works at the workplace and were followed by the official as they were returning 
to their vehlde. Additionally, an inspector shown in one post was directly identified in an unrelated 
matter from the social media post and the Inspector was subsequently threatened with physical 
violence with a grinder. 

The HSRs covering the workers affected by this risk believe that these activities give rise to a serious 
risk, and the risk of exposure is imminent. This level of r isk meets the threshold for a HSR to be able 
to direct a worker in their workgroup to cease work. 

As a result, the HSRs in the south east Queen.siand area will be directing the workers in their work 
group to cease the unsafe work listed below; 

Conducting activities as a WHS Inspector at workplaces where; 
• it is likely that union officials will be present, and, 
• it is likely that footage has the potential to be taken and, 
• it is likely that the footage will be placed onto social media platforms for the purpose of creating 
psychological risk of harm to WHS inspectors. 

When these directions have been communicated to the workers in the work groups I will update you 
specifically. 

I have outlined the risk assessment below consistent with the Managing the Risk of Psychosocial 
Hazards at the Workplace Code of Practice • Part 3.2.2 to demonstrate how the imminent serious risk 
determination has been made. 

liiisK A$SESSMENT. WORKPLACE sijgrtNG -

buraiion: initiatiootage upTooiieti to iiJ on ii J:!'}';;'f.~u present and additionoi iootaoej 
ontinues to be upf9.E!fed without bei!JJl removed. Total - up to 7 months <d sustained e'!J!2!ur~ 

re uen : recent escalation in the numi1ers oTimoges and footage o[inspectors being added[~ p ~ 
-,,Veek period In early 2023, 4 In 4 week peJiod in late 2023). Eve~ interaction with VonlJE.li hosi 

rvo~ed lnS!!!!ftOrs being :eco~ - - - - - - . - - - • 

5everiry of the exposure: inspectors in the footage are called out by name in the comments pf_ !IJ.e p~ 
'pttracting negative comments about workers physical appearance, suggesting worker are1 
'participating In corrupt conduct as well as comments suggesting the inspector participates in sexuai 
'pctivitles with minors. Wo.rkers have been filmed whilst they hove completed works onslte and were: 
'followed as they left the site returning to their vehicle. Due to the nature of the exposure and the ent~ 
trmit holder status, limited actions can be directly taken to mitigate the risk. Controls Implemented. 
~ the PCBU to address the concerns of the workers hos not been '!lf...esJjyf JIJ_ e.J!!!lLno!f flJl.2!'; 
~im~the likelihood of exposure to the worker~ 

~all~ pf!? "t".2~e! e~osed to slmilp[ '!!!!!!JCJ!.IOf! act~~i!f.f!! a.I'!.<!. ~ose_il JS! .~'Y!!..a£.e _bullying_• 
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'6ulldinq regulator charged ·following Inspector'$ death I WorkSa[e Victoria 

Interaction orconibinczii2a.9(hazerds: see beio~ 
I ---

High andior low job demands: Surtoineionlintense high ieve'is ol mental and emoiionoi}ob; 
:,Jemonds (Including low staff numbers of fully trained Inspectors to attend sites where they are 1/keM 
~ be exposed to being filmed onsite, high vigilance due to significant scrutiny reg'!!_ding oc_ti(!n~ taken; 
·[nsite, hig]! emoti'?_nal de(Jl_and d~_al!.!!11.. wlt.!!J5!.t_glities / ~ ~t_pe_ha~~~ 

ow roie clarity: uncertainty about attendance at a workpiace where assistance has been requeste_!T ~ 
'l!ntry permit holders or via other right of entry means, important task fnformotion is not availoblei 
yparticularly in relation to how to address d/fflcult client behaviours involving where footage is beingJ 
~ken}. Historic concerns regarding abilities to leave unsafe situations giving rise (o complaints about; 
f 11.!EeC(£~~ 

~oar organ/sationaijusiice: inspectors being exl)OSed to health onisafety risks and not having thel 
'Dbtlity to escalate to an Independent agency to have them addressed where they berieve they ore not; 
~Ing addressed; inspectors having to execute powers and functions to enforce compliance with Wlf~ 
~nee~ !!!_e_y ~re exposed~ ~_!t~_lifl'!t~d obi//tyfor f_!cou~ J1 they _OIi, not Q~~quote!Y a(jdres~e<!_-; 

~oor workplace relationships including ini:erpersonai conflict: lingering historic Interpersonal con'jiid 
-,::oncems within the construction team as well as a:mcerns ralsef/ !?l in~OJS aboufhow com2faints; 
tave been mana.9.ed historically J!l 0/fl still ling!!_/ 

~oor environmental conditions: inspectors exposei to hazardous work environments inciuding bioaci: 
pr bodily fluids, poor air quality requlrfng PPE usage (asbestos and silica}, poor lighting where events: 
i,ccur at nigM,nuisance noise - Including bac_!g__round nol~rom stakehold~ and temperature: 
~remes ; 

~roum~i: events: Investigating, witnessing, and being exposed to traumatic events. This includes', 
reading, hearing or seeing accounts of traumatic events including workplace fatalities and seeing cot 
workers being exposed to cyber-bu/lying. Inspectors perceive these e,q,erlences as traumatic a~ !!1.!r! 
pre unexpected, perceived as uncontroflablet there is a threat to IJk or scif!!_fl and the result isj 
ff!tentiO~flJ.Cruel.' 

~oience and aggression: workers are exposed· to threats ojphysico/ violence in person (subsequent to: 
pne of the most recent online posts} as well as historic threats online .. Workers a~ often challenged in: 
f-n '!Jl!l~!hf.e_ man_!!eJ !!_n__d_!!!P'?!e.!! ~ t!)~ats '}[ physfca! _vj~~'J.£!}. 

~ullying: Repeated anii unreasonabie behaviour directed towards inspectors f namety workers in the• 
'footage are called out by name In the comments of the post moklng negative comments abouti 
r,vorkers physiool appearance, suggesting worker are participating in co"upt conduct as well asf 
)::omments suggesting the /rupector partlcfpotes In sexual actlvftles with minors. Workef$ have beenj 
'/llmed whilst they hove completed works onsite and were followed os they left the site) creating a risk. 
Jo health and safety. This hos occurred with the same entry permit holder. A reasonabl'!.,2(!.f§(!!!_~f!lcf. 
~e this behaviour as vletlmisin.JJJ!Umlllating, intlmidatif]g, and threateni'!Jll 
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Specific actions/ control measures outlined to resolve the issue includes the following; 
Eliminate 
- Placing non-disturbance notices on larger areas of the workplace where inspectors must be in 
attendance with officials to prevent close up filming. 
- Not sending inspectors who have already been exposed to adverse comments on social media to 
sites where it is likely they will be put at risk again. 
- triaging notifications that are received by union officials to determine If an inspector is required to 
attend site to assist with a workplace right of entry matter. 
- conducting joint visits with QBCC to look to manage licences for poor workplace performers. 

Minimise 
- Executive director, HSRs, persons assisting HSRs, inspectors and other OIR staff who have seen the 
posts reporting the posts to the social media platform directly and going through an appeals proc.ess 

to have the posts removed. 
- the individual exposed to t he risk reporting the post to the e-Safety Commissioner to attempt to 
remove the post. 
- the individual exposed to the risk reporting the post to the Fair Work Commission to have a Stop 
Bullying Order implemented 

It was acknowledged during the Wednesday meeting that despite the implementation of the 
abovementioned controls, the risk still exists to workers. Workers and HSRs have identified the below 
additional measures as a way to furtner eliminate or minimise ttiis risk; 

1. Injunction to cease the entry permit holder from taking photographs and film as they do not 

have an express right to do so. 
2. Application to the industrial registrar to have the entry permit holders permit revoked by 
OIR or the Regulator. 
3. Application to the industrial registrar to have conditions placed on the entry permit by OIR 
or the Regulator. 

The HSRs believe these actions to be appropriate and proportionate given the severity of the risk and 
put forward the following brief reasons to validate the need for these controls to be considered. 

1. Injunction - In PAUL KIRBY and JKC AUSTRALIA LNG PTY LTD, Judge WHITE outlined 
"section 118 does not include expressly any right to use a camera" and, "It is significant that in a 
provision which is highly prescriptive as to what might be done by a permit holder. there is no 
express grant of authority to take photographs or to make a film." 

2. Revoking permit or placing conditions • The permit holder is falling outside his rights as an 
entry permit holder by taking the footage. Additionally, the permit holder is breaching Privacy 
provisions outlined in the Act and other WHS breaches induding exposing themselves to falls 
from heights risks, self-reported silica and asbestos exposure w ithout appropriate RPE, and 
failure to comply with site rules regarding signing in to site. 

There may be further options that are being explored by the department at this t ime that the HSRs 
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are not currently aware of to address this this matter and are willing to discuss via phone or Teams to 
expedite a resolution to this matter. 

Again I thank you for the efforts to date to attempt to resolve this complex and challenging issue. 

Kind regards, 

Queensland: 
Government Karin Bralley Ponting 

NPrincipal Advisor 
Industry Strategy and Culture 
Office of Industrial Relations 

The most important reason for making rou, wc,rl<place safe, i. r.ot ~t wort ll ai l. 
Work Sc<fe, Home safe 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-11 in the Statement of Sarina Erika Wise 
declared/affinned in Brisbane on 7 April 2026 

' 

Sarina Erika Wise Witness (Lawyer) 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-12 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise 

;ef- /2k, 
...... ~ (../. - ·7 · 

Witness (Lawyer) 
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SW-12 
DSIP.0001.0022.0007 

WHS Compliance and Field Services Response to Proposed Controls 
Risk Mitigation of WHS Inspectors with Regard Stakeholder JnteractioM 

Area of Control WHSQ response to control 
Res 1>onalbllitv 

1. Govemment ~-1 Consideration of legislative Accepted. Where identified the ED 
Policy and changes to provide better CFS will request legislative changes 
Legislation definition around offenses to support this control. 

against WHS Inspectors and 
consider changes to the 
definition of hinder I obstruct, 
assault, threaten / Intimidate. 

2. Unions 2.1 Media release to public to This control is at the discretion of the 
articulate inappropriate actions TQU. 
directed towards inspectors 
fromTQU. 

2.2 TQ to request Industrial This control is at the discretion of the 
Registrar seek EPH permit TQU. 
removal I conditions. 

2.3 TQ to raise a workplace This control ls at the discretion of the 
concern to WHSQ to have TQU. 
concerns of EPH addressed. 

3. Regulator ~.1 Regulator to request Industrial Not accepted however, this may be 
Registrar seek the EPH permit further considered depending on the 
removal / conditions. outcome of control 1.1. 

- ---
PartiallyAccepted - A letter from the 3.2 Regulator to undertake issues 

resolution with CFMEU to Regulator to the CFMEU will be 
address psychosocial hazard drafted, outlining the issues raised 
concerns. and the potential Impacts on 

lnsoectors. 
3.3 Make an application for an Not accepted. Advice received 

injunction to stop EPH filming considers that due process 
Inspectors as it is not a challenges exist In the use of this 
prescribed right under s.118 of control. However, the operating 
the act. procedure will be amended to better 

equip the Inspectorate to cease the 
use of recording devices by the EPH. 

·------ ._..,.. ...... ....,._-
4. OIR as PCBU ~1-PCBUfo undertake formal Partially Accepte<f :-A letter from the 

issues resolution with CFMEU Regulator to the CFMEU will be 
to address psychosocial drafted, outlining the Issues raised 
hazard concerns. and the potential impacts on 

lnsoectors. 
4.2 Make an application for an Not accepted. Advice received raises 

Injunction to stop EPH filming challenges for this control under the 
-- WHS lnsoectors due to the . . . . . WHS act. 

ll Page 
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absence of right under s.118 
of the act. It should also be noted that 

recommendation 11(c) contafned In 
the 'Review of the Work Health and 
Safety Act 2011 Finaf Report 
December 2022' proposes that 
section 118 of the WHS Act is 
amended to provide that WHS entry 
permit holders may take 
photographs, take videos, or make 
measurements and/or samples while 
at the premises. This 
recommendation has been accepted 
by the government with legislative 
amendments currently beim~ drafte<I. -

11.3 Regulator to request the Not accepted however, later 
Industrial Registrar to remove consideration may be available 
or place conditions on the depending on the outcome of control 
EPH. 1.1. 

4.4 Tighten loopholes "in practice" Accepted, A FORC is to be _____ 
to ensure prosecutions can be produced. 
undertaken with suffrcient 
evidence to address matters 
under s. 118 ( of the act) 
through field operating 
reference cards. 

---
14 .5 Develop support materials for Accepted. A FORC is to be 

WHS Inspectors to use in the produced. 
field. Where an inspector/s 
feels uncomfortable, stressed, 
or intimidated, the inspector 
will utilise a quick reference 
procedure (QRP) or field 
operations reference card 
(FORC) that provides direction 
outlining the actions that will 
be taken if the behaviour 
continues. 

-- -
4.6 Contentious stakeholder Accepted. 

engagement risk assessment 
control measures (attached 
document). 

4.7 Developing a clear policy and Accepted. The Triage practice will be 
procedure for circumstances updated. 
when OIR may decide to not • 
facilitate inspector attendance 
at a workplace, for example at 
a joint site inspection, where 
the relevant stakeholder has a 

- hlstorv of inaoorooriate - . 
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conduct; or OIR has 
-

l intelligence that inappropriate 
conduct is likely to occur. 
Note: Any procedure would 
include ensuring that OIR 
continues to fulfill its regulatory 
function, for example 
responding to serious 
incidents or reports of serious 
and imminent risk. 

--- -- --
14.8 Rotation of employees away Accepted. Correspondence to the 

from identified roles to Inspectorate will be sent providing 
manage exposure to risks. opportunity to temporarily rotate 

through the AAA team where there is 
currently a backlog of matters that 
require triaging/allocation. Toe in-
field resourcing and service delivery 
will be considered as part of any 
rotations plan. 

4.9 Clarifying with stakeholders Accepted. OIR will review the current 
OIRs expectation when OIR "What to expect when an inspector 
carryout service cans· document. 
requests/engagements and 
what OIRs response will be if 
inappropriate behaviour is 
experienced. 

- -
14.10 A procedure that documents Accepted and covered in the Draft 

the process to remove footage Cyber Abuse Guidelines provided. 
._ __ from social media . -

~.11 A process for managing the Accepted but considered as control 
risks of being filmed by third under control 1.1 seeking robust 
Parties. leoislation to sunoort this. -- -

4.12 An OIR approach to Accepted. OIR will review the current 
addressing / advising "What to expect when an inspector 
stakeholders of expected cans· document. 
behaviours when CFS/OIR 
staff are carrying out their 
roles. 

4 13 Adverse social media I online Accepted. The ED of CFS has 
content working group to arranged regular meetings with HSR 
address adverse online group where issues can be raised 
content. directly with the ED and remedy 

where possible. The process on how 
to manage adverse onttne content 
will be outlined in the Cyber Abuse 
Guideline. 

5. Associations I ~-1 QBCC to conduct joint visits Accepted. lnteragency cooperation 
Industry with inspectors with a view to continues to support interaction with 

having poor performing common stakeholders. 
builders restricted in their 

___ ability to pJ~ctlce minimising -- --
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-

I exposure to sites likely to 
attract significant attention by 
entry permit holders. 

6. CCFS 15.1 Toe Operations Managers to Accepted. Noting that the current 
Technical and refer workplace concerns referral process to SWI and referral 
Operational raised regarding EPH conduct responsibility will be reviewed and 
Management to Stale-wide investigations to will consider the full occurrence of 

investigate under sections these matters in WHS CFS. 
s.190, s.188, s1.46 of the act 
and 1 s.55A-D of the 
regulation where offences 
where not alread~ notified. 

6.2 Inspector - issue a non-- Not accepted. OIR is of the view that 
disturbance notice to the entire this Is an extension of inspector 
site to separate the EPH from powers. Issuing of a non-disturbance 
WHS Inspector. is to exercise compliance powers not 

to be an internal safety control. 
Communications providing OIR's 
position on the appropriate use of 
this power will be provided to the 

~P~£t~rate. -
6.3 Inspector - iss ue a seizure - Not accepted. OIR is of the view that 

notice to separate EPH from this is an extension of inspector 
inspector when addressing powers. Issuing of a seizure notice is 
unsafe workplaces. to exercise compliance powers not to 

be an internal safety control. 
Communications providing OIR's 
position on the appropriate use of 
this power will be provided to the 
Inspectorate. 

6.4 Inspectors exercise powers to Not accepted. ·01R is of the view that 
seize cameras / phones where this is an extension of inspector 
footage has been taken from powers. Issuing of a seizure notice is 
an EPH. to exercise compliance powers not to 

be an internal safety control. 
Communications providing OIR's 
position on the appropriate use of 
this power will be provided to the 
Inspectorate. 

- -
7. Environment K) No controls identified. 

and 
surroundings 

8. Indlvldual 8.1 Report the Facebook post to Accepted and covered in the Draft 
actions the Meta. Cyber Abuse Guideline provided. 

8.2 Complete appeals of reported Accepted and covered in the Draft 
post to independent oversight Cyber Abuse Guideline provided. 
bodv. --

41P age 
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8.3 Make a complaint to thee- Accepted and covered in the Draft 
Safety Commissioner to have Cyber Abuse Guideline provided. 
content removed. 

- -
8.4 Apply to the Fair Work This requires individual reporting by 

·-

Commission for a cease Inspector. PCBU (OIR) is supportive 
bullying order. in process however matters would be 

treated on a case bv case basis. 
9. Additional lo Crown logo is on footage Accepted and covered In the Draft 

controls displayed by some Cyber Abuse Guideline provided. 
stakeholders - referral to 
Premier and Cabinet for 
consideration to have the 
content removed by the onllne 
provider. 

0 Privacy of inspectors has been Accepted and covered In the Draft 

-- breached - investigation. Cvber Abuse Guideline Provided. 

f ·it Is considered that there is Accepted and covered in the Draft 
precedent that by CFMEU Cyber Abuse Guideline provided. 
having extended content 
remain on their Facebook 
page is accepting content as 
their own. 

10. Agreed 10.1 Implementation of the triaging Agreed in-the QIRC on 6 November 
Controls process {flowchart - showing 2023. Implemented on 8 November 

referrals going to the 2023 resulting in Direction being 
Operations ManaGers etcl. lifted. 

10.2 The Field Operations Agreed In theQIRC on 6 November 
Reference Card (FORC 5) 2023. Implemented on 8 November 
regarding Cyber Safety and 2023 resulting in Direction being 
the OIR Cyber Abuse lifted. 
Guideline are finalised and 
published for CFS field staff 
information. -- --10.3 A flow chart and similar Agreed in the QIRC on 6 November 
process put in place as to 2023. Implemented on 8 November 
how notifications made by 2023 resulting in Direction being 
inspectors regarding lifted. 
breaches of the WHS Act can 
be put into the system for 
further Investigation or 
consideration by other CFS 
staff (for instance, State-wide 
Investigations) with a three-
month trial for all matters to 
be escalated to Sarina for 
review. 

SI Pa ge 
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ADJUNCT CONTROLS 

CONTENTIOUS STAKEHOLDER RISK ASSESSMENT- excerpt 

Control measures 

Existing control measures 

Policies and procedures- Responding to work-related violence and aggressive behaviour 

• OIR Work-Related Violence and Aggression Policy 
http-J/intranet.int.oir.q!d.qov.au/Documents/work-related-violence-and-aggressjon 
policy.docx 

• Work related Violence and Asgresslon Prevention and Management Guidelines 
http://intranet.int.oir.qld.gov.au/Oocuments/work-related-vlolence-and-aggression­
prevention-and-management-guideline.docx 

• Work related violence statement of principles 
htto:1/jntranet.int.oir.qld.gov.au/Oocuments/work-related-violence-statement-of­
principles.docx 

• WHSQ guideline for preventing and responding to work- related violence 
https://www.worksafe.gl d. gov;au/ data/assets/pelf file/0010/82648/preventjng­
respond-work-violence. pdf 

• HSW Incident and Hazard Report Form to notify of incidents 
https:/lsinquser44b8e1 c3,svd1 ,oualtdcs,coml)fe/form/S\/ bqcnA6Cg6mWUxwO 

Policies and procedures- Relevant operational policies and procedures (not exclusive) 

• Compliance Monitoring and Enforcement policy 
http://intranet.int.oir.qld.gov.au/Documentsfcompllance-monltorlng-enforcement­
pollcy.pdf 

• Event Management Policy 
htto:f/intranet.jntoir,ald.aov.au/Documents/event-manaqement-jps,pdf 

• Dispute resolution 
htto://intranet. Int. oir.qld. gov .au/resources-centre/whsq-resources/whsq-current­
operational-documents 

Personal Protective Equipment- Body worn camera: 

• Policy 
http://intranet.int.oir.qld.gov.au/Documents/body-worn-camera­
policy.pdf#search=body'>/420worn%20cameras 

• Procedure 
http://jntranet.int oir.qld,gov,au/Documents/body-wom-camera­
Procedure pdf#search=bodv%20worn%20cameras 

• BWC Training 

Organisational training and development Include: 

• Inspector training; 
• Psychosocial Hazards Code of Practice. 
• Body Worn Camera Inspector training; 
• De-escalation training (TBA}. 

61Page 
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Localised controls include: 

• Knowledge of localised Issues by staff with experience of a particular stakeholder 
that is informally passed onto attending inspectors. 

Possible additional control measures 

Elimination 

• Developing a clear policy and procooure for circumstances when OIR may decide to 
not facilitate inspector attendance at a workplace, for example at a joint site 
inspection, where the relevant stakeholder has a history of inappropriate conduct; or 
OIR has intelligence that inappropriate conduct is likely to occur. 
Note: Any procedure must inqlude ensuring that OIR continues to fulfill its regulatory 
function, for example responding to serious incidents or reports of serious and 
imminent risk. • 

Risk minimisation 

• Review operational policies and procedures to include, for joint site inspections with 
WHS permit holders. 

o Minimum two-person response carried out in daylight hours only. 
o Prior to responding; seek necessary intelligence about the location, nature of 

the notification and PCBU/union official, representative of a party or any other 
stakeholder. 

o Assessment prior to response. If enquiries and prior PCBU history suggests 
there may be a risk of psycho-social harm: 

• Contact QPS prior to site visit to obtain assistance with a joint visit. 
• Do not facilitate a joint "walk-around" with the contentious stakeholder 

(see elimination). 
• Develop support materials for inspectors to use in the field: 

o Where an lnspector/s feels uncomfortable, stressed, or Intimidated, the 
inspector will utilise a quick reference procedure (QRP) or field operations 
reference card (FORC) that provides a script outlining the actions that will be 
taken if the behaviour continues. 

• Refer, Appendix 1 example FORC (Offences in relation to Inspectors) 
• introduce a buddy system where an inspector can quickly contact a manager/ 

Inspector/ Investigator for advice (or other OIR worker who has greater experience in 
engagement with contentious stakeholders). 

• Develop operational procedures for circumstances and mechanisms about how and 
when QPS assistance can be obtained. 

This may include that the inspector will leave site, while QPS assistance Is, 
obtained and then the Inspector with a second Inspector/Lead Inspector/ 
Operations Manager _will re~ur~ to complete the inspection. 

Management approval is not required for QPS assistance. A Manager will 
provide direct support In engaging OPS assistance if requested by the 
Inspector. QPS assistance cannot be cancelled by any other party apart from 
the person requesti.ng the assistance. 

Clarif1eation of what specific actions (how) OIR provides support for 
inspectors to leave if they feel the situation is beyond de-escalation and that 
the site inspection cannot be carried out in conditions that are free from 
psycho-social harm. 

7 1Pa g e 
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Leveraging other regulatory levers to ensure compliance and safety on site 
should this occur. 

• QPS Chief Negotiator - De-escalatron training (Construction and Industrial, June/July 
2023} 

• Australian Psychological Services - vicarious trauma and cumulaUve trauma 
framework 

• Rotation of employees away from particular roles to manage exposure to risks 
• RAPID will have special interest flags which include •aggressive behaviour" that can 

be attached to a •party". Can be used during assessment triage. 
• Clarifying with stakeholders ·O1Rs expectation when OIR carryout service 

requests/engagements and wh_at OIRs response will be if inappropriate behaviour is 
experienced. 

• OIR attending intra/inter agency intel / network groups and then provide the intel into 
RAPID for whole of OIR awareness. 

• A procedure that documents the process to remove footage from social media. 
• A process for managing the risks of being filmed by third parties. 
• An OIR approach to addressing / advising stakeholders of expected behaviours when 

CFS/OIR staff are carrying out their roles. 

Maintenance of controls 

It is recommended a working grqup be.established with predominantly frontline CFS staff 
while implementation of the controls is occurring. HSW (Tony Willis} to facilitate every 4 
weeks from the date of implementation to monitor the effectiveness and make changes 
further to advice/feedback from frontline CFS workers. 
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COMMISSION OF INQUIRY INTO TIIE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-13 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

- ~ L~ 

Witness (Lawyer) 
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23 Apr 2024 at 11:19 am 

In meeting 

This is urgent 

+ 

I am chairing meeting - can you 
text 

If easier call to lodge a request 
in you need urgent inspector 
assistance 1300362128 

23 Apr 2024 at 2:24 pm 

Met with WHSQ directors and 
managers involved. Inspectors 
will look to issue a notice 
around the failure to comply 
with 118 and I also advised all of 
our position with the visitor sign 
in procedure so all are across 
our OIR position and 
understand that we or PCBU 
can do sign in for EPH. Should 
be sorted shortly. I'm in 
meetings till 5pm but will be on 
text. 

8 May 2024 at 1:45pm 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-14 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise Witness (Lawyer) 
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ODGBN and Attachment 1 revised by A/ED Beuth and attached for your consideration please. 

Cheers 

Bruce Awai 
Office Manager 
Office of the Deputy Director~eneral 
Office of Industrial Relations 

From: D00 Approvals 
Sent: Wednesday, August 14, 2024 8:20 AM 
To: OIR Correspondence 
Subject: FW: OOGBN INTC2024-143S354213-109621 Approval to alter the WHS Compliance and Field Services triage 
model in dealing with complaints and request for assistance from Union stakeholders 
Importance: High 

This one be put on hold pending outcomes. Please do a bring up and return to me for consideration on 21 August 
2024. 

Donna Heelan 
Deputy Director-General 
Office of Industrial Relations 

M: 
 

Queensland 
Government The most Important reason for making your workpiece safe, ls not at work at all. Work Safe. Home Safe. 

Connect with us: 

~ llt'llmC 
From: OIR Correspondence 
Sent: Thursday, August 8, 202411:21 AM 
To: DOG Approvals 
SUbject: DDGBN INTC2024-1435354213-109621 Approval to alter the WHS Compliance and Field Services triage 
model in dealing with complaints and request for assistance from Union stakeholders 
Importance: High 

HI Donna 

DDGBN attached for your consideration please. If approved, your electronlc signature will be applied to Attachment 
1 and held and sent after the administrator Is appointed. Note the attached 'ED Com ms - Union Triage Model 
Change 20240806' will also be sent out by OED CFS but is dependent on the FWA application to Federal 
Court and your approval of this approach. 

Cheers 

Bruce Awai 
Office Manager 
Office of the Deputy Director-General 
Office of Industrial Relations - ----- -
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p E 

From: OEDCFS 
Sent: Wednesday, August 7, 2024 4:45 PM 
To: OIR Correspondence 
Cc: OEDCFS 
Subject: FW: FOR ENDORSEMENT - FI LE INTC2024-1435354213~109620- DOG Brief - Approval to alter the WHS 

Compliance and Field Services triage model in dealing with complaints and request for assistance from Union 
stakeholders 

Hi Team 

ED Wise has endorsed progression of FILE INTC2024-1435354213-109620 to DDG - i.e. brief & 2 
attachments. 

Please note: 
• If approved the letter from the DDG (Attachment 1) will need to be sent out post administration 

appointment occurring. 
• If approved the DOG letter will need to be updated with administrator mailing details post 

administration appointment occurring. 
• The 'ED Comms - Union Triage Model Change 20240806' will be sent out by OED CFS but is 

dependent on the FWA application to Federal Court and approval of the DDG brief. The ED com ms 
has been saved to the same SP folder as it's all related; 

Kind regards, 
Elva 

Elva Holmes 
Office Manager 
Office of the Executive Director - Compliance and Field Services 

Queensland 
Government 

Office of Industrial Relations • 

• w. ... ron.ntnocho .. hN'I~ • W.vol\lt p,ol1ul01Ullsoi. • Wo•la .. ....,..,.,, l""i. rhnn,gt, 
"'""'""' 01, ... ,... lli10C1l1y • l!d kt<,uMobllhy 1ui11 woil. ,nd br ,hewl•s ••-• 

From: Sarina Wise 
Sent Wednesday, August 7, 2024 3:41 PM 
To: OEDCFS 
Subject: RE: FOR ENDORSEMENT - FILE INTC2024-1435354213-109620 - DDG Brief- Approval to alter the WHS 
Compliance and Field Services triage model in dealing with complaints and request for assistance from Union 

stakeholders 

Thank you! 
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Approved and ready to go to ODG. 

Can message go with brief that corro to be sent post administration appointment occurring. 

Thanks, 

Sarina Wise 
Executive Director 

Government WHS Compliance and Aeld services 
Workplace Health & Safety Queensland 
Office of Industrial Relations 
E: .M 

From: OEDCFS 
Sent: Wednesday, August 7, 2024 3:32 PM 
To: Sarina Wise 
Cc: OEDCFS 
Subject: FOR ENDORSEMENT - FILE INTC2024-143S354213-109620 - DDG Brief -Approval to alter the WHS 
Compliance and Field Services triage model In dealing with complaints and request for assistance from Union 
stakeholders 

Hi Sarina 

For your endorsement of attached DDG brief, DDG letter and ED Comms which has been reviewed by Zita. The 
address details for the Administrator will need to be updated once known. 

Kind regards, 
Elva 

Elva Holmes 
Office Manager 
Office of the Executive Director - Compliance and Field services 
Office of Industrial Relations 

Queensland 
Government 

• w. •1oc...,,,1J1ocf 10..:hl"'lng j • llfe .. w. P.t•l11<1 .... l1<m. • W...tD ""'-"'" eoakdnvgt, 
tt·(\llat ll<'j e,rtllt11tt , lt\l<Cthy Md ectou.,.bll/ry tum-hnd by tho,o,lt,g/♦IP,:I 

From: Brett Gresinger 
Sent.: Wednesday, August 7, 2024 9:03 AM 
To:OEOCFS 
Subject: FW: DOG Brief 

Hi Elva, 

The letter and comms have been updated (attached) to recognise the fax unavailability. 
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Brett Gresinger 
Executive Officer 
WHS Compliance and Field Services 
Office of Industrial Relations 

The most Important reason for making your workplace safe, Is not at work at all. 
Work Safe. Home Safe. 

From: Brett Gresinger 
Sent: Tuesday, August 6, 2024 12:07 PM 
To:OEOCFS 
Cc: Zita Beuth 
Subject: DDG Brief 

Hi Elva, 

100 
DSIP.0001.0022.0012_0006 

Can you please progress the attached 0DG brief to Sarina for endorsement Including attachments 1 and 2. 
once endorsed, please progress to DDG noting no BCS advisory is required. Prior to submission to Sarina, 
we will need to confirm the matter of the fax number and alter the letter to reflect that outcome. Can you 
also note that Zita has reviewed this. 

Also, please find attached the ED Comms to be sent out on the call of Sarina. This wlll be dependent on 
the FWA application to Federal Court and approval of the DOG brief. Once again, we will need to confirm 
the matter of the fax number and alter the letter to reflect that outcome. 

Brett Gresinger 
Executive Officer 
WHS Compliance and Field Services 
Office of Industrial Relations 

The most Important reason for making your workplace safe, is not at work at all. 
Work Safe. Home Safe. 
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,INTC2024•14~5354213-109621INJG2924 143636421! 1981?\.,. .••• F4»111111ttd: Fcnt:(DefaUIOAria\ 11 t ...... 

DONNA HEELAN, DEPUTY DIRECTOR.GENERAL, 
OFFICE OF INDUSTRIAL RELATIONS 

SUBJECT 

Approval to alter the WHS Compllanee and F!eld Se!vk:es (CFS) triage model fn dealing with 
complaints and request for assistance from Union Stakeholdars. 

RcCOMMENDATION 

It Is recommended that you: 

• approve the proposed triage model In CFS In dealing with WHS oomplalnls and request§ 
for asslstan<:e from Union Slakeholders: and 

• sign the attached letter to the Administrator of the CFMEU, Mr Marl< Irving KC, advising a 
reset triage model to deal with oomplaints and request1 for assistance from the CFMEU., 

fonnatted: font (Default) Arial, 11 t 

lll,ttachment:U. .......................................................................................... •.:::: ,._r_o_rm_ •_tt_e_d:_ron_ t _N<>t...;.;Bo..;.;.;;kl _ _ _____ _ 

Fom,att<td: Fant Nat 8alcl 

KeY!SSUES 

V.irious triage mo<leb hwe been used In supporting an efflolent proo&ss In dea!lng with 
complaints end request for assistance from union stakeholders In the high-risk sector of 
conatruction. The current approach ln11olves direct contact between building group unions and 
Reg1onal Di~etors. While the ourrent approach hes hed some benefit, It has also resulted In 
some less favourable resulm end CFS has been monitoring these developments. 

Recent recor<fll'lg of interacUons between the CFMEU and Reglonal Directors have been as 
high as 16 interactions with one Regional Director In a day, Including an expectation of 
evallability after hours. Furtller, Regional Directors ere not provided with the same range of 
mechanisms to support them with Immediate response and allocation as that which exlst in 
Assoosment Setvices. This increases 1he risk of psychological harm for Regional Dlreclors. 

Mechanisms that buffer the stress or Interactions under A$sessment Services lndude subject 
expertise. prepared scripts, time out facilities and EAP support. In add~ion. having the work 
spread actoss a team wih rotational ability lessens the risk of bum out. The triage model for 
union slake holders In the c;on$1rucllon induslly has presented a continua! risk of paychologlcal 
ha1m to Regional Directors, and reportedly In part!wler from their Interactions with the 
CFMEU. Whne the CFMEU Is a very Important contributor to work hM•h and safety In the 
Queensland construction sector, the union can have very high expectations of indiVidualised 
response by th& Regulator, counter fD the efficiency of a triaging model. The result of this Ii; 
that Regional Clirectors, who are required to be accountable fD a triaging mcdel for the 
msnagement of resou~ and avents aC10Ss the slate, become subject to complatnts by the 
CFMEU on their actions. 

Given the broader examination of behaviours in the construction sector, and the CFMEU 
particularly, it Is considered a prlorily to examine how WHS comp!alnls and requests for 
assistance are tr&ated by the Regulator. 

II iS proPQsed to redirect the WHS complaints and request for assistance from union 
stakeholders in the construction Industry from Regional Directors to A8118!!sment Services. 
This provldes the following benefita: 

• All stakeholders are provkled with the same lnltfal experience eroding any criticism that 
the unions are provided wlth prefsrentlat treatment; 
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• The risk or managing the risk of psychologlcal haim from Lile triage proce&s i9 
contained In a support area focused on tnls area of Ille bUslness wilh exi&Ung staff 
support mechanisms; and 

• Rogional Directors can refoeu& on the overall operations of the Regions ~bout the 
added pressuie of ad hoc Interactions with union s!akeholders. 

To support the Assessment Services araa, addillonal resoorcing will be redirected lo the area 
with the appropriate knowledge of the construction sector. This resourcblg wm be monllored. 

DSIP.0001.Q~.0012_0008 

If supported, it is proposgd that the appropriate way to communicate this change would be to 
write to lhe Administrator of the CFMEU, Mr Mall< Irving KC as per the attached proposed 
feller /Attachment 1). ln.Jt\1!!.~l!!!l .... !U!!l~.t~ . .!!l<?!.~.l!.~!.~.~A'!.ll~L~~1.!!1~.Q~~~!~n ....•• - l;;;;;..~ot.Bol,.Q ________ J_ 

and General Division of the CFMEU has been plai.ed under admlnlslratlon for up lo five years 
in accordance with the provisions or the Fair Worl< {Regislered O,r,anisalions) Amenctmtint 
{Admln/sh'ation) Act 2024. 

BACKGROUND 

Tho Offt<:e of Industrial Relations (OIR) has previoualy sought lhe use or several models· to 
triage lnltlal con(ect and updates lo the union stakeholders In construdlon. The current utage 
model has relied on the union stakeholders having dlred contact With the four Regional 
Dlrccto/3. Upon this lnillal contact, the Regional Director refers the· matter to Anenmenl 
services, Lioensing end Regulatory lntervenlions (LARI} f()f allocadon to lhe ·relevant 
Operations Manager and learn. The Union stakeliolders are updated by the Regional Director. 

This modal of triage Is speclllc to the three key union s1al:eholders in the construction ljnduslry 
and Is mainly utilised by the CFMEU. 

HUMAN RIGHTS ACT 

Til8re are no human rights identified as being relevanl to this decision and an assessmerrt of 
the human rights has been undertaken as per Attachm11nt 2. 

Prepared by: 
Brett Greslnger 
Executive Ofllcer 
WHS Compliance and Field Services 

Tai:■■-■, 
Date: b August 2024 

·Endorsed by; 
Zita Beuth 
NExecutiVe Director 
WHS Comptlance and Field Services 

6~e: ;g EguJ 2u2◄ 

Recommendation Approvoo: ....... .......... ... .......................... _. ............................................... . 

Date: 
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Attachment 2 - Human Rights Assessment 

Human Right Impact Identification 
Right to life and right not to be arbifrariiy deprived of NIL ------------1 

life {s16) • 

Protection from torture and cruel, Inhuman or NIL 
degrading treatment (s17) 

Freedom from forced work - a person must not be Nil 
held in slavery or servitude or made to perform 
forced or compulsory labour ( s 18) * 
Freedom of movement - a- rlghtto· move freely NIL 
within Queensland and leave a_nd enter it and 
freedom to choose where to live (s19) * 
Freedom of thought, conscl1;mce, religior:i and belief NIL 
(s20) • 

Freedom of expression wh_ich incfudes the right to 
0

NIL 
hold an opinion and the freedom to seek. receive 
and impart information and ideas of all kinds (s21) .. 
Right to peaceful assembly. and freedom of NIL 
association with others including the right to form 
and join trade unions (s~22__,)._" __ • ____ -----. 
Right to participate in the conduct of public affairs NT -­
including a right to vote (s23) ·• 
·Right to own property and not be arbitrarily deprived -N-lL-- -
of property (s24) * 
Right not to have privacy, family, . home or 
correspondence unlawfully or arbitrarily interfered 
with and right not to have reputation unlawfully 
attacked (s25) * 
Protection of families and children (s26) * 

Cultural rights - generally - all persons with a 
particular cultural, religious, racial or linguistic 
background have the right to enjoy their culture, to 
declare and practise their religion and use their 

NIL 

NIL 
I 

NIL 

language (s27) * ---=--='---'-~-------------1--------------Cultural rights - Aboriginal peoples and Torres 
Strait Islander peoples (s28) ,.. 

~t to liberty and security of person including a 
right not to be subjected to arbitrary arrest or 
detention (s29) * 
Right to humane treatment when deprived of liberty 
(s30) 

NIL 

NIL 

Right to a fair-hearing if charged with a criminal NIL 
offence or a party to a civil proceeding (s31) * 

Rights in criminal proceedings including a right to NIL 
be presumed innocent until proved guilty according 
to law (s32) 

----- -------

-

----------' 
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-Rights of children in the criminal process including NIL 
a right to be segregated from all detained adults 
(s33} 
Right not to be tried or punished more than once for Nil 
an offence for which the person has already been 
convicted or acquitted (s34} 
Protection against retrospective criminal laws NIL 
including a right not to ~ found guilty of a criminal 
offence because of conduct thafwas not a criminal 
offence when it was engaged in (s35) 
Right to education (s36)" NIL 

Right to heaith services (s37). NIL 
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Our 18'9f6nofl: INTC2024-1435354213-109'823 

Mr Mark Irving KC 

Queensland 
Government 

Olfice of 
lndustrlal RelaUona 

Department of State 
Development and 
Infrastructure 

Administrator to the Construction and General Division of the Construction, Forestry and 
Maritime Employees Union 
Email: TBA 

Dear Mr Irving 

I am writing to you as the recently appointed Administrator to the Construction and General Division 
of the Queensland state branch of the Construction, Forestry and Maritime Employees Union 
(CFMEU). As the Workplace Health and Safety Regulator for the State of Queensland (WHSQ), 
my. organisation and the CFMEU interact on a regular basis with regards to workplace health and 
safety matters under the Work Health and Safety Act 2011 (Qld) (the Act). Due to the placement 
of the Construction and General Division of the CFMEU, including branches, Into administration, 
WHSQ·has undertaken an internal review of Its current triaging arrangements that have been in 
pl'ace m the CFMEU. I understand your appointment will potentially halt any CFMEU requests for 
service or response by the WHSQ regulator, however noting the obligations under the Act, I am 
providing information on process changes for your awareness and sharing to any ongoing CFM EU 
staff or permit holders. 

The Office of Industrial Relations (OIR) has previously sought the use of several models to triage 
initial contact and proceeding updates to the union stakeholders in the construction sector. The 
current triage model has relied on the union stakeholders having direct contact with the four 
Regional Directors. Upon this initial contact, the Regional Director refers the matter to Assessment 
Services, Licensing and Regulatory Interventions (LARI) for allocation to the relevant Operations 
Manager and team. The Union stakeholders are updated by the Regional Director on the ongoing 
status of the matter. This model of triage is specific to the three key Union stakeholders in the 
construction industry and is mainly utilised by the CFMEU. Historically, WHSQ has sought the use 
of several models to triage initial contact and updates to the union stakeholders in the construction 
sector to rafse workplace health and safety matters and requests for assistance by entry permit 
holders under section 81(3) of the Act. This initial engagement by the CFMEU has been directed 
to the four Regional Directors who preside over the WHS Inspectorate operations for the State. 

1 II\IJIUam Streat Brisbane 
Queensland 4000 Australia 
GPO Bax 80 Orlsbane 
OUeeneland 4001 Austraua 
Telephon& 13 QGOV 113 74 88) 

WDfkSafe 1300 362 128 

Website www.wo11<i11ire.q1<1.gov.au 
www.bustnes~qld.g011.au 

ABN 94 496188 983 
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This arrangement was made due to the construction industry being a known high-risk industry for 
WHS matters and ongoing allegations being made by the CFMEU around the lack of efficiency of 
the regulator in responding. These current triaging arrangements are no longer appropriate given 
the cur.rent status and allegations surrounding the CFMEU. Therefore, I would like to advise you 
that WHSQ now. requests that all matters regarding WHS matters and request$ for assistance by 
entry petmit holders or staff of the CFMEU be directed to the dedicated contact centre. This is the 
same process in place for all other unions across Queensland. 

The contact details for the Workplace Health and Safety Queensland contact centre are: 

• phone 1300 362 128; 
• online at https://ols.workcoverqld.com.au/ols/public/incident/registration.wc; and 
• email to whsg.aaa@oir.qld._gov.au usin_g the approved incident form. 

I advise that this change is effective immediately. 

If yoa require further information or assistance, please contact Ms Sarina Wise, Executive Director, 
WHS Compliance and Field Services, OIR on-or at . .. 

I will also take this opportunity to offer v.ou to meet with myself or Ms Wise at a time conveni~nl tQ 
you if you wish to discuss any further rri~tters relating to the CFMEU. 

Yours sirn:erely 

Donna Heelan 
Deputy Director-General 
Office of Industrial Relations 

/08/2024 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESBEET 

This is a document referred to as SW-15 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

~ ····~ ·~ · 

Sarina Erika Wise Witness (Lawyer) 
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SW-15 

DOGBN and Attachment l revised by A/ED Beuth and attached for your consideration please. 

Cheers 

Bruce Awai 
Office Manager 
Office of the Deputy Director-General 
Office of Industrial Relations 

From: DDG Approvals 
Sent: Wednesday, August 14, 2024 8:20 AM 
To: OIR Correspondence 

108 
DSIP.0001.0022.0012_0003 

Subject: FW: DDGBN INTC202~14353S4213-109621 Approval to alter the WHS Compliance and Field Services triage 
model in dealing with complaints and request for assistance from Union stakeholders 
Importance: High 

This one be put on hold pending outcomes. Please do a bring up and return to me for consideration on 21 August 
2024. 

• 

:;: :::or-General 
Office of Industrial Relations 

-----Queensland 
Government The most Important reason tor making your workplace safe, Is not at work at all. Wortc Safe. Home safe. 

Connect with us: 

~IIC'lmll!llm 
From: OIR Correspondence 
Sent: Thursday, August 8, 2024 11:21 AM 
To: DOG Approvals 
SUbJect: OOGBN INTC202~1435354213-109621 Approval to alter the WHS Compliance and Field Services triage 
model in dealing with complalnts and request for assistance from Union stakeholders 
Importance: High 

HI Donna 

DOGBN attached for your consideration please. If approved, your electronic signature wlll be applied to Attachment 

1 and held and sent !fl!! the administrator Is appointed. Note the attached 'ED Comms- Union Triage Model 
Change 20240806' will also be sent out by OED CFS but is dependent on the FWA application to Federal 
Court and your approval of this approach. 

Cheers 

Bruce Awai 
Office Manager 
Office of the Deputy Director-General 
·office of Industrial Relations --- 3 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURE SHEET 

This is a document referred to as SW-16 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise 

-~ -~ .. 

Witness (Lawyer) 
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SW-16 

From: 
Sent: 
To: 
Subject: 

Attachments: 

Importance: 

Hi Donna 

OIR Correspondence 
Monday, 26 August 2024 11:52 AM 
DDG Approvals 
RE: DDGBN INTC2024-1435354213-109621 Approval to alter the WHS 

Compliance and Field Services triage model in dealing with complaints and 
request for assistance from Union stakeholders 
Brlef.docx; Attachment 1.docx; Attachment 2.docx 

High 

DOGBN and Attachment 1 revised by A/ED Beuth and attached for your consideration please. 

Cheers 

Bruce Awai 
Office Manager 
Office of the Deputy Director-General 
Office of Industrial Relations -p E 

From: DOG Approvals 
Sent Wednesday, August 14, 2024 8:20 AM 
To: OIR Correspondence 
SUbject: FW: DDGBN INTC2024-1435354213-109621 Approval to alter the WHS Compliance and Field 
Services triage model in dealing with complaints and request for assistance f rom Union stakeholders 
Importance: High 

This one be put on hold pending outcomes. Please do a bring up and return to me for consideration 
on 21 August 2024. 

• 

Donna Heelan 
Deputy Director-General 
Office of Industrial Relations 

- - --------------
Q u w ns kffl d .-.. 
Govemr:1e!lt 
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The most importar>t reason for making your workplace safe, is not at \~ork at all. Work Safe. 

Home Safe. 
Connect with us: 

.w..l'i tmc 
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DONNA HEELAN, DEPUTY DIRECTOR-GENERAL, 
OFFICE OF INDUSTRIAL RELATIONS 

SUBJECT 

111 

INTC2024-1435354213-109621 

Approval to alter the WHS Compliance and Field Services (CFS) triage model in dealing with 
complaints and request for assistance from Union Stakeholders. 

RECOMMENDATION 

It is recommended that you: 

• approve the proposed triage model in CFS in dealing with WHS complaints and requests 
for assistance from Union Stakeholders; and 

• sign the attached letter to the Administrator of the CFMEU, Mr Mark Irving KC, advising a 
reset triage model to deal with complaints and requests for assistance from the CFMEU 
(Attachment 1 ). 

KEY ISSUES 

Various triage models have been used in supporting an efficient process in dealing with 
complaints and request for assistance from union stakeholders in the high-risk sector of 
construction. The current approach Involves direct contact between building group unions and 
Regional Directors. While the current approach has had some benefits it has also resulted in 
some less favourable results and CFS has been monitoring these developments. 

Recent recording of interactions between the CFMEU and Regional Directors have been as 
high as 16 interactions with one Regional Director in a day, including an expectation of 
availability after hours. Further, Regional Directors are not provided with the same range of 
mechanisms to support them with immediate response and allocation as that which exist in 
Assessment Services. This increases the risk of psychological harm for Regional Directors. 

Mechanisms that buffer the stress of interactions under Assessment Services include subject 
expertise, prepared scripts, time out facilities and EAP support. In addition, having the work 
spread across a team with rotational ability lessens the risk of burn out. The triage model for 
union stakeholders in the construction Industry has presented a continual risk of psychologlcal 
harm to Regional Directors, and reportedly in particular from their Interactions with the 
CFMEU. While the CFMEU is a very important contributor to work health and safety In the 
Queensland construction sector, the union can have very high expectations of individualised 
response by the Regulator, counter to the efficiency of a triaging model. The result of this is 
that Regional Directors, who are required to be accountable to a triaging model for the 
management of resources and events across the state, become subject to complaints by the 
CFMEU on their actions. 

Given the broader examlnaUon of behaviours in the construction sector, and the CFMEU 
particularly, it is considered a priority to examine how WHS complaints and requests for 
assistance are treated by the Regulator. 

It Is proposed to redirect the WHS complaints and request for assistance from union 
stakeholders in the construction industry from Regional Directors to Assessment Services. 
This provides the following benefits: 

• All stakeholders are provided with the same initial experience eroding any criticism that 
the unions are provided with preferential treatment; 
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• The risk of managing the risk of psychological harm from the triage process is 
contained in a support area focused on this area of the business with existing staff 
support mechanisms: and 

• Regional Directors can refocus on the overall operations of the Regions without the 
added pressure of ad hoc interactions with union stakeholders. 

To support the Assessment Services area, additional resourcing will be redirected to the area 
with the appropriate knowledge of the construction sector. This resourcing will be monitored. 

If supported, it is proposed that the appropriate way to communicate this change would be to 
write to the Administrator of the CFMEU, Mr Mark Irving KC as per the attached proposed 
letter (Attachment 1). In this regard, it is noted that as of 23 August 2024, the Construction 
and General Division of the CFMEU has been placed under administration for up to five years 
in accordance with the provisions of the Fair Work (Registered Organisations) Amendment 
(Administration) Act 2024. 

BACKGROUND 
The Office of Industrial Relations (OIR) has previously sought the use of several models to 
triage initial contact and updates to the union stakeholders in construction. The current triage 
model has relied on the union stakeholders having direct contact with the four Regional 
Directors. Upon this initial contact, the Regional Director refers the matter to Assessment 
Services, Licensing and Regulatory Interventions (LARI) for allocation to the relevant 
Operations Manager and team. The Union stakeholders are updated by the Regional Director. 

This model of triage is specific to the three key union stakeholders In the construction industry 
and is mainly utilised by the CFMEU. 

HUMAN RIGHTS ACT 

There are no human rights identified as being relevant to this decision and an assessment of 
the human rights has been undertaken as per Attachment 2. 

Prepared by: 
Brett Gresinger 
Executive Officer 
WH~ and Field Seivices 
Tel: ..... 
Date: 5 August 2024 

Endorsed by: 
Zita Beuth 
A/Executive Director 
WH~ and Field Services 
Tel: ..... 
Date: 26 August 2024 

Recommendation Approved: .................... ....... ........ ......................... ......................... .......... . 

Date: 
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Our reference: INTC2Q24-1435364213-109{!23 

Mr Mark Irving KC 

Queensland 
uov~rnmem 

Office of 
lnduniel Relations 

Department of State 
DeY&lol)IMnt and 
Infrastructure 

113 

Administrator to the Construction and General Division of the Construction, Forestry and 
Maritime Employees Union 
Email: TBA 

Dear Mr Irving 

I am writing to you as the recently appointed Administrator to the Construction and General Division 
of the Queensland state branch of the-Construction, Forestry and Maritime Employees Union 
(CFMEU). As the Workplace Health and Safety Regulator for the State of Queensland (WHSQ), 
my organisation and the CFMEU interact on a regular basis with regards to workplace health and 
safety matters under the Work Health and Safety Act 2011 (Qld) (the Act). Due to the placement 
of the Construction and General Division of the CFMEU, including branches, Into administration, 
WHSQ has undertaken an internal review of its current triaging arrangements that have been In 
place for the CFMEU. I understand your appointment will potentially halt any CFMEU requests for 
service or response by the WHSQ regulator, however noting the obligations under the Act, I am 
providing information on process changes for your awareness.and sharing to any ongoing CFMEU 
staff or permit holders. 

The Office of Industrial Relations (OIR) has previously sought the use of several models to triage 
initial contact and proceeding updates to the union stakeholders in the construction sector. The 
current triage model has relied on the union stakeholders having direct contact with. the four 
Regional Directors. Upon this initial contact, the Regional Director refers the matter to Assessment 
Services, Licensing and Regulatory Interventions (LARI) for allocation to the relevant Operati9ns 
Manager and team. The Union stakeholders are updated by the Regional Director on the ongoing 
status of the matter. This model of triage is specific to the three key Union stakeholders in the 
construction Industry and is mainly utilised by the CFMEU. Historically, WHSQ has sought the use 
of several models to triage initial contact and updates to the union stakeholders In the construction 
sector to raise workplace health and safety matters and requests for assistance by entry pennit 
holders under section 81(3) of the Act. This initial engagement by the CFMEU has been directed 
to the four Regional Directors who preside over the WHS Inspectorate operations for the State. 

1 William Stteet BrtsDane 
Queensland 4000 Austral/8 

GPO B~ 69 Brisbane 
Queensland 4001 Australia 
Telephone 1:SQGOV (13 74 458) 
Woc1(Safe 1300 362 128 

Website www.woruafe.qld.gov.au 
www.busineS$.Ql<l.gov.au 

ABN94 496188983 
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This arrangement was made due to the construction Industry being a known high-risk Industry for 
WHS matters and ongoing allegations being made by the CFMEU around the lack of efficiency of 
the regulator in responding. These current triaging arrangements are no longer appropriate given 
the current status and allegations surrounding the CFMEU. Therefore, I would like to advise you 
that WHSQ now requests that all matters regarding WHS matters and requests for assistance by 
entry permit holders or staff of the CFMEU be directed to the dedicated contact centre. This is the 
same process in place for all other unions across Queensland. 

The contact details for the Workplace Health and Safety Queensland contact centre are: 

• phone 1300 362 128; 
• online at https://ols.workcovergld.com.au/ols/public/incjdent/reqistration.wc; and 
• email to whsg.aaa@olr.gld.gov.au using the approved incident form. 

I advise that this change is effective Immediately. 

If you require further information or assistance, please contact Ms Sarina Wise, Executive Director, 
WHS Compliance and Field Services, OIR on-or at 

I will also take this opportunity to offer you to meet with myself or Ms Wise at a time convenient to 
you if you wish to discuss any further matters relating to the CFMEU. 

Yours sincerely 

Donna Heelan 
Deputy Director-General 
Office of Industrial Relations 

/08/2024 
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Attachment 2 - Human Rights Assessment 

Human Right Impact Identification 
Right to life and right not to be arbitrarily deprived of NIL 
life (s16) * 
Protection from torture and cruel, inhuman or NIL 
degrading treatment (s17) 

Freedom from forced work - a person must not be NIL 
held in slavery or servitude or made to perform 
forced or compulsory labour (s18} * 
Freedom of movement - a right to move freely NIL 
within Queensland and leave and enter it and 
freedom to choose where to live (s19)" 
Freedom of thought, conscience, religion and belief NIL 
(s20) * 

Freedom of expression which includes the right to NIL 
hold an opinion and the freedo·m to seek, receive 
and impart information and ideas of all kinds ( s21) * 
Right to peaceful assembly and freedom of NIL 
association with others including the right to form 
and join trade unions (s22}" 
Right to participate in the conduct of public affairs NIL 
including a right to vote (s23) * 

Right to own property and not be arbitrarily deprived NIL 
of property (s24) * 

Right not to have privacy, family, home or NIL 
correspondence unlawfully or arbitrarily Interfered 
with and right not to have reputation unlawfully 
attacked (s25) * 
Protection of families and children (s26}., NIL 

Cultural rights - generally - all persons with a NIL 
particular cultural, religious, racial or linguistic 
background have the right to enjoy their culture, to 
declare and practise their religion and use their 
language (s27) • 
Cultural rights - Aboriginal peoples and Torres NIL 
Strait Islander peoples (s28) * 

Right to liberty and security of person including a NIL 
right not to be subjected to arbitrary arrest or 
detention (s29) * 
Right to humane treatment when deprived of liberty NIL 
(s30) 

Right to a fair hearing if charged with a criminal NIL 
offence or a party to a civil proceeding (s31)" 

Rights in criminal proceedings including a right to NIL 
be presumed innocent until proved guilty according 
to law (s32) 
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Rights of children in the criminal process including NIL 
a right to be segregated from all detained adults 
(s33) 
Right not to be tried or punished more than once for NIL 
an offence for which the person has already been 
convicted or acquitted (s34) 
Protection against retrospective criminal laws NIL 
including a right not to be found guilty of a criminal 
offence because of conduct that was not a criminal 
offence when it was engaged in (s35) 
Right to education (s36) ~ NIL 

Right to health services (s37). NIL 
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COMMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-17 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise 

-~~-

Witness (Lawyer) 
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SW-17 
DSIP .0001.0022.0012_0002 

Afternoon 

INTC2024-14353542ll-109620 has been returned to OEDCFS to consider DDG Heelan advice and to manage 
reprogression or close of record in SP. 

Not to progress at this time, In consideration of the numbers of calls (reported as very low In number), and 
awaiting the WHS review report, to be re considered in early November 2024 or earlier If the volume or 
Interactions increase. 

Kind regards 

Queensland 
Government 

Patricia West 
Executive Officer Correspondence 
Office of the Deputy Director-General 
Office of Industrial Relations 

The most importont reason for making your workplace safe, is not at work at all. 
Work Safe. Home Safe. 

FN>m: DOG Approvals 
Sent: Tuesday, September 17, 2024 1:58 PM 
To: OIR Correspondence 
Subject: FW: DDGBN INTC2024-1435354213-109621 Approval to alter the WHS Compliance and Field Servic:es triage 
model In dealing with complaints and request for assistance from Union stakeholders 
Importance: High 

Not to progress at this time, In consideration of the numbers of calls (reported as very low in number), and awaiting 
the WHS review report, to be re considered in early November 2024 or earlier If the volume or Interactions Increase. 

Donna Heelan 
Deputy Director-General 
Office of Industrial Relations 

Queensland 
Government The most Important reason for making your workplace safe, Is not at work at all. Work Safe. Home Safe. 

Connect with us: 

.~ 11 HDl!Jlm 
From: DIR Correspondence 
Sent: Monday, August 26, 2024 11:52 AM 
To: DOG Approvals 
Subject: RE: DDGBN INTC2024-1435354213-109621 Approval to alter the WHS Compliance and Field Services triage 
model in dealing with complaints and request for assistance from Union stakeholders 
Importance: High 

HI Donna 

2 
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COMMISSION OF INQUffiY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURESHEET 

This is a document referred to as SW-18 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

Sarina Erika Wise 

-- ~ -~ --
Witness (Lawyer) 
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SW-18 

Katrina Enright 

From: 
Sent: 
To: 
Cc: 

Subject; 

Kurt Pauls 
Tuesday, 21 November 2023 10:00 AM 
Sarina Wise 
Peter McKay; Michael DE'ATH; Industrial Relations; Michael Ravbar; Jade Ingham; 
Kane Lowth; Mick Robinson 
RE: Construction Compliance Blitz 

CAUTION: This email originated from outside of OIR. Do not click links or open attachments unless you recognise the 
sender and know the content is safe. 

MsWtse, 
In regard to the "Construction Compliance Blitz" data that Wort<Safe Qld have obtained and your response about 
"this level of engagement wlll assist In increasing comp/fonce" Is highly concerning and Is not "a great outcome for us 
atr. 

I don't know how Worksafe Qld believe that having over 22,000 businesses opened the email with almost 18,000 
dicks on the guidance material Is an "overwhelming response• or a "highlight". 

Worksafe Qld has no Idea who mav have opened the email In the company it was sent to, let alone If the person 
who read It was someone who has the ability to make decisions within that company. 

I would like to know who the 22,000 businesses where that the email was sent to for transparency and good 
governance. 

Lastly If Worksafe Qld are hanging their hat on thinking that clicking on a link from an email will make Its way to the 
workplace and be implemented just shows how disconnected Worksafe Qld have become. 

If this Is the case, I have significant concerns that this will negatively impact the health and safety of Queensland 
workers. 

Regards 

CFMEU 
Construction & General Division 

QLO/NT Divisional Branch 

Kurt Pauls 
OHS Co-ordinator 

I aclcnowledge the tradltlOnal Aborl&JNI owners of count,y throushOut AuStralla and 
pay my reEpect to thel'II, tt.e1, cultute end their Elden past. prgfflt and future. 

IMl'ORTANT: 
Thll emaA (Including any ettac:IIIMnt&J msy contain conflck!ritllll llnd/or leially ~ Information Intended on!v for the addressee. 
If you are not the lrtlendocl redplem, anv use. dlssemlnallon. forwardlnt, prfrltlna or C0!1flr-. of this email ls sttkttv prohibited. 
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If you receive this ematl by mistake please notify us by re tum ..,.,.., delete the ematll, de.troy any printed con and do not dl:sdose or 
use Its Information In anyway. We do not wallle arv, conftdenll.illty, prtvHege or copyrleht In this ermll, In order to mlnlmlSe the risk of fraud, 
prior to proceeding with enyelectronlc transfer of funds ploaseconflrm by telephone the detals of eny new aocount we nominate for that purpose. 

From: Sarina Wlse 
Sent: Monday, November 20, 2023 11:13 AM 
To: Kurt Pauls 
Cc: Peter McKay; Michael DE'ATH; Industrial Relations; Michael Ravbar; Jade Ingham ; Kane Lowth; Mick Robinson 
Subject: RE: Construction Compliance Blitz 

Mornlng·Kurt, 

Thank you for the retraction. 

In respect to the following quote: " In 2022/23 there were 4,350 serious Injury claims In the Queensland 
construction sector'' I can advise that serious claims were derived from Workers Compensation data in combination 
with the SWA definition of serious (5 days or more off work) and for consistency the fatalities are OIR notified 
fatalities. I hope this provides some clarity on this data statement. 

Additionally in the data space, I was pleased to see the overwhelming response to the WHSQ Construction 
Compliance Blitz email. Some highlights that may interest you: 

► Over 22,000 businesses have opened the compliance blitz correspondence. 
► Close to 3,500 businesses clicked on the guidance material links 
► Almost 18,000 clicks were recorded across all guidance material links 
► The highest link clicked was for managing the risk of falls with 2,475 dicks being recorded. 
► Guidance material relating to Concrete Pumping and Moving Plant totalled more than 5,000 

clicks. 
► Over 600 businesses clicked on link to guidance material relating to young workers 

This level of engagement will assist In Increasing compliance levels across the construction Industry which in tum 
will reduce serious incidents and fatalities. A great outcome for us all. 

Regards, 

Queen5land 
Government 

Sarina Wise 
Executive Director 
WHS Compliance and Field Services 
Workplace Health & Safety Queensland 
Office of Industrial Relations 

E:■■■■■■■-M: 

From: Kurt Pauls 
Sent: Friday, 17 November 2023 11:55 AM 
To: Sarina Wise 
Cc: Peter McKa • M ichael DE'ATH; Industrial Relations 

; Michael Ravbar ; Jade Ingham 
Mick Robinson 

Subject: Re: Construction Compliance Blitz 

CAUTION: This email originated from outside of 0IR. Do not click links or open attachments unless you recognise the 
sender and know the content is safe. 

Ms Wise, 

2. 
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I would like to retract the last correspondence of not receiving the notification of the "Construction Compliance 
Blitz• as after having a conversation with Peter Ma Kay and trolling through emails It had finally turned up In my junk 
emails as it didn't come from yourself. 

The CFMEU still don't agree with Worksafe QLD notifying the industry as stated in the las1 email. 

I would like to understand how the data reflects the 4,350 serious injury claims in the Queensland Construction 

sector. 

Regards 

Kurt Pauls 

Kurt Pauls 

CFMEU OHS Co-ordinator 

Construction & General Division 
QLD/NT Divisional Branch 

• I acknowledge tile tradltlooal Aboriginal owmm of coulllry throughout AusttaHa and 
pav my rupect IO them. their a,lture and their Elders past, present and future. 

IMPOR1ANT: 
This emaU (Inducting any attachmer,ts) may contain coofldenijal and/or ltgally ptMltged Information Intended only for the addressee. 
If you ;,re r,ot the Intended recipient, any use, dissenWllllior,, forward~ printing or copyins of this emall ls $1tlctly pmhlblted. 
If you re«lve this emall by mistake plea,e notify us by retum emall, delete Iha email, destroy any printed copy and do not dlscl<>se or 
use ltS 1nforma11011 In any way. We do not VQlve eny confldentlalty, pr II/liege or copvn11ht In thts email. In order to rnlnlmlSe the rlSk of fraud, 
prior to proceedlng with any electro<lle trllnsfer of funds please confirm by telephone l11e dellllls of anv new account we nominate for that purp0$e. 

From: Kurt Pauls 
Sent: Thursday, November 16, 2023 10:31:41 AM 

Subject: Construction Compliance Blitz 

Ms Wise, 

Following our conversation last Friday 10 November 2023, you stated that Worksafe Qld was going to conduct a 
"construction compliance blitz" across the construction and civil industry. 

You stated that this was proactive work and that Worksafe was going to send the builders, Industry stakeholders 
and myself an email to notify us of this blit?. 

I stated the CFMEU does not agree with giving the industry a heads up that Worksafe was coming, as Worksafe 
should be doing proactive work out on sites every day and it would send the wrong message to the industry. 

This morning I've had builders in the construction industry advise me they have received an email about this bli tz. I 
have not received an email from you about the blitz, despite your stated commitment to do so. 
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This is not the way to build a relationship with the CFMEU. As an Industry stakeholder and representative for 
thousands of workers across Queensland, we demand transparency and accountability from Worksafe. 

As a result, the CFMEU has lost faith in your ability to operate In a transparent manner. 

Regards 

Kurt Pauls 

CFMEU OHS Co-ordinator 

Construction & General Division 
QLD/NT Divisional Branch 

a 
I ecktlowtedge the tradlllonol Aborislnal owners of a,untty throughout Australia and 

PfY my rtspect to them, their culture and their Elders pa$I, present and future. 

IMPORTANT: 
This email (lnduding any attachments) may contain confidential and/or ~ly prMltled lnfOflllatlon lnlellded only for th• addressee. 
If yoo are not the Intended recipient. any~ dtssemlnauon, forwarding, p,inting or copying of thb email is sttlctty prohibited. 
If yoo ,_,..., this emall by mlstalce please notify !JS by return ernall., delete the ernalL de-stroy any pr1nted copy and do not disclose or 
use Its lnforn,atlon In any way. We do not waive any conflclent!aRty, prlYlfe,e or copy~ht In th!< email In order to minimise the mk al fraud, 
pmr to proceeding with any electronlc transfer of funds plea,e confltm by telQphone the detalh of any new 8"0unt W<! nominate for that pUl'pose. 

This email {Including any attached files) Is Intended only for the addressee and may contain confidential information. 
If you are not the addressee, you are notified that any transmission, distribution, printing or photocopying of this 
email is strictly prohibited. If you have received this email in error, please immediately notify the Office of Industrial 
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent the 
official position of the Office of Industrial Relations, The Office of Industrial Relations does not accept any 
responsibility for any loss or damage that may result from reliance on, or the use of, any Information contained In 
this email and/or attachments. It is your responslbillty to ensure that this email and any attachments do not contain 
and are not affected by computer viruses or defects as this message Is transmitted over Internet. 
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From; 
Sent: 
To: 
Cc: 
Subject: 

124 
DSIP.0001 .0022.0010_0005 

Kurt Pauls 
Friday, 9 February 2024 4:45 PM 
Industrial Relations; Graham Fraine; Peter McKay; Sarina Wise 
Michael Ravbar; jcollie; Jade Ingham; Kane Lowth; Mick Robinson; Dylan Howard 

OISORAYWITHIN OIR 

CAUTION: This email originated from outside of 0IR. Do not click links or open attachments unless you recognise the 
sender and know the content is safe. 

Mr McKay and Ms Wise, 

The·reason for this correspondence is to follow up after our conversation with you both on the 7'h of February 2024. 

The Cross River Rail project, Principal Contractor CPB have had 26 workers taken to hospital with symptoms of heat 
stroke and 1 worker passed away since Christmas, with multiple Inspectors being satisfied with the heat stress policy 

that CBP had Implemented on the project. 

The issue with this heat stress policy is that not all workers were consulted on this policy, no management are 
ensuring implementation of the policy to prevent the risks associated with heat stress and there has been no risk 
assessment conducted to support the policy or the PPE requirement for site. 

On the 6t1t of February 2024, Mr Howard official of the CFMEU Q/NT who is a state and federal permit holder 
requested the assistance of an Inspector through you Mr McKay, after approximately S - 6 hours later Inspector 
Travis Dungey arrived. 

After discussions between all parties HSR's, Mr Howard, CPB and Inspector Dungey it was finally established that 
there had not been any risk assessments undertaken of CPS's heat stress policy after multiple workers had been 
taken to hospital with symptoms of.heat stress, inspector Dungey agreed. 

As Inspector Dungey claiming he had time restraints on his hours of work the issue had not been closed out and he 
was asked to return to site the next day to close out these issues. 

Inspector Dungey said words to the effect of "what do you want me to stay here all night to get the Information that 
I've come here to resolve, Mr Howard replied "are you coming back tomorrow because the workers will be in the 
same situation", Inspector Dungey replied "If we have to come ba.ck tomorrow because I've ask them to get the 
Information to you so be it". 

Mr Howard asked Inspector Dungey "are we going to reconvene tomorrow"? Inspector Dungey replied, "if it goes 
unresolved it keeps going". 
At this time the CPB HSR's and Mr Howard believed these issues were still not closed out and had not received any 
paperwork to prove that that CPB's heat stress policy was effective, and workers weren't at risk. 

The morning of the rt' of February 2024, Mr Howard, Mr Vonhoff and the HSR, were on site waiting for an Inspector 
to arrive once they realised no Inspector was attending, Mr Howard and Mr Vanhoff requested assistance again 

through you Mr McKay. 

Mr McKay you replied via text to Mr Howard that "it had been put through assessment services and someone wlll 
contact you", Mr Howard repiled that "the CFMEU's position was will only be dealing with yourself and he awaited 
your response", to have you respond with "that is your call Dylan. But I won't be following upN. 

After our conversations on the 7th of February 2024, you Mr McKay, Ms Wise stated that both of you and Inspector 
Dungey were satisfied with CPB's heat stress policy and it had been dosed out and an Inspector would not be 
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attending unless we provided more information, and It was by you both stated that the heat stress was not high-risk 
work, risk assessment's don't have to be undertaken with heat stress or PJ>E and there was no evidence that 
workers had been affected by heat stress. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have come to the decision that you were satisfied with the heat stress policy that CPB had in 
place was functional and effective? 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have made the decision for an Inspector not to attend the request for assistance from. WHS 
permit holders Mr Howard and Mr Vonhoff on the "7111 of February 2024, because the both of you and 
Inspector Dungey was satisfied with their policy? 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey publlc sector employees of 
Worksafe QLD have made the decision that the CFMEU permit holders needed to provide you with more 
Information before an Inspector would attend over this Issue and is this a new policy of Worksafe QLD? 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have come to the decision that heat stress is not high-risk work or need a SWMS, 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have come to the decfslon that CPB do not have to do a risk assessment on their heat stress 
policy or the PPE that the workers are required to wear on the cross-river rail project. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have come to the decision that there is no evidence that workers on the cross-river rail 
project have been hospitalised from heat stress? 

• I would like to know why you Mr McKay believe that if someone contacts yourself for assistance of an 
Inspector or about a safety concern, that you don't have to follow It up and respond In the manner you did 
to Mr Howard. 

You are employed as a public sector employee and have the same powers as an Inspector and responses like 
this, is uni:lcceptable from someone In with the position you hold. 

Worlcsafe is under your portfolio as the Acting Deputy Director General and Is In total disarray as It has been for 
some time now, and what I've seen In the last week it has not Improved under your watch BUT now gone 
backwards. 

While the department Is operating in this manner the CFMEU have grave concerns that workers and the public In 
Queensland are at greater risk to serious Injuries or worse another fatality in the industry. 

Queensland workers, HSR'S and deserve better. 

The CFMEU await a swift response on this very serious matter. 

Regards 
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CFMEU 
Construction & General Division 

QLD/NT Divisional Branch 

a• 

Kurt Pauls 
OHS Co-ordinat or 

I ;cl<nowlcdge the tredlttonal Abon,lnal owners of country tliroughout Australia and 
pay mv rasped 10 them, ltlelr culture and their Eide" past, present end futtn. 

IMPORTANT: 
'rhls _, (lncludlog arrv attachments) may contain contodenrlal and/or legally p,1dqed lnlonn•tlon Intended only lo, the ilddre.see. 
If you are not die lnttfflled reapient a,,y use, dlsSemlnatlOO, forwarcliflg, pr1nllng or a:,py111g of this emall Is strictly prolllbtted. 
If you receive this eman by mlstlllce pl93Se no(lfy us by retwn emaff, delete the email. oottov any prl!Qd copy and do not disclose or 
use Its Information In any way. We do not wal\.,, any confidentlaGty, p,111)1ege or copyright in this emod. In order to minimise the risk of fn,ud, 
pnor to proceeding wlttl any electronic transfer of funds please confl~ by telephone the detlllls of any new account we nominate for that purpose. 
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Katrina Enright 

From: Kurt Pauls 
Sent: Wednesday, 10 April 2024 7:32 AM 
To: Sarina Wlsei Industrial Relations; Graham Fraine (dsdilgp); Peter McKay 
Cc: Michael Ravbar; Jade Ingham; Dylan Howard; tim.maguir Mick 

Robinson 
Subject: RE: FORMAL COMPLAINT #006 - FW: WHSQ - HSR - Request for inspector 

assistance 

CAUTION; This email originated from outside of OJR Do not click links or open attachments unless you recognise the 
sender and know the content is safe. 

Ms Wise, 

In receiving your response yesterday our IT personal and myself have gone through our email system, and as far as 
we can see I have not received any correspondence from Ms Sutherland in relation to this matter. 

Could you please provide an email receipt or any Indication that It was received from my end. 

Ms Wise these emails have been addressed to you, and to not receive the response back from yourself shows a 
blatant disregard to the CFMEU as an industry stakeholder. 

Regards 

Kurt Pauls 

CFMEU OHS Co-ordinator 

Construction & General Division 
O,LD/NT Divisional Branch 

n • m 
I Jcl<nOWledge the traditional AborigJnal owners of country throughout Austrar.a and 

pay"'' respect 10 them, their cultun, and their Elders past, pnsent and future. 

IMPOIITANT: 
This ema• (lndudlns any attachment.I) may 4Xllltiln confldentlil and/or tesattt prMltged Information Intended only for the addressee. 
If you are not the Intended redplent, any llff. dlssemlnat1on, forward In& prlnttns o r copylna of 1h15 emaU lsstrletly p,ohlbtted. 
If you nicelve this emalt by mistake p~ase notlfy us by niturn email, delete the email, desttoy any pr1ntad copy and do ROt dtsdoie or 
use Its Information In arry way. We do not waive ,my confldtntlallty, prMlege or copyr~ht In this email. In order to mlnlmlte the risk offrwd, 
p~or to proceeding with any dectronic transfer o f funds please confirm by telephone the details of any new account we nominate for that purpose. 

From: Sarina Wise 
Sent: Monday, April 8, 2024 2:47 PM 
To: Kurt Pauls; Industria l Relations; Graham Fraine (dsdllgp) ; Peter McKay 
Cc: Michael Ravbar; Jade Ingham; Dylan Howard; tlm.maguir Mick Robinson 
Subject: RE: FORMAL COMPLAINT #006- FW: WHSQ - HSR - Request for Inspector assistance 

Dear Mr Pauls, 
1 
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Thank you for your email today. 

Please ·see attached email containing outcome letter for the matter you refer to below. This outcome letter was 
emailed to you on 28 March 2024, which is consistent with the t imeframes in responding to a complex Internal 
complaint response such as this one. 

I trust this Information is of assistance. 

Yours sincerely, 

Q11eensland 
Govemment 

Sarina Wise 
Executive Director 
WHS Compliance and Field Seivices 
Workplace Health & Safety Queensland 
Office of lndustrlal Relations 
E: 

From: Kurt Pauls 
Sent: Monday, April 8, 2024 2:11 PM 
To: Industrial Relations Graham Fraine (dsdilgp) 

arinaWise 

Subject: RE: FORMAL COMPLAINT #006 - FW: WHSQ - HSR - Request for Inspector assistance 

CAUTION: This email originated from outside of OIR. Do not click links or open attachments unless you recognise the 
sender and know the content is safe. 

Ms Wise, 

The reason for this correspondence is that there has been no response. on the below issues. 

Ms Wise you have been employed as the Executive _Director of WHS Compliance and Fie Id Services, Worksafe Qld as 
a public sector employee under the Queensland Govemment. It is concerning that issues that have been raised with 
you personally have not been finalised with a response, acting in this manner has let down HSR's, workers and the 
broader community within Queensland. 

The CFMEU believe if this is t he way you conduot yourself as an Excltative Director Worksafe Qld wlll keep lett ing 
the industry slide backwards on safety, which shows the complete Disarray within the department and the inability 
to action or respond to safety issues ra ised from Industry stockholders this should not take 9 weeks. 

Ms Wise if you are not going to put the safety of Queensland HSR's, workers and the community as a priority the 
CFMEU aslc for your resignation immediately. 

Regards 

CFMEU 
Construction & General Division 

QLD/NT Divisional Branch 

Kurt Pauls 
OHS Co-ordinator 
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a ■ 
I acknowll!dce the ttadltlonal Abcrlglnal owners of count,y throusflO<Jt Austrolla arid 

pay mv respect to 1hem, tlletr culture and their Elders past. present and future. 

IMPOI\TANT: 
This emall (lndudlfl& any attadlments) may contain co~entlal and/or legaly prtvReged lnformftlon Intended only for the addllSSte. 
If you are not tm Intended recipient, anv use, dlssemlnatloo, forwarding. prfnttng or copyint1 of this email ls strictly prohibited. 
If you reulY8 this omall by mlst~ke please notify u, by return email, delete the amoll, dtsll'Oy aftV print9d cor,t and do not dlsi:lo&e or 
use ils information In 8/f'/ Wfll(. W• do not waive any confldentlallty, _J)rMlege or copyright in this em.ill. In order to minimise the rtsk of fraud, 
prior to proceeding with any eleruonlc transfer of funds pluit collflrm 11( telel)l1one the details of any new acmunt we nominate for that purpose. 

From: Kurt Pauls 
Sent: Thursday, February 22, 2024 1:03 PM 
To: In 
McKa 
Cc:MI 

• • a Ir 
Subject: FORMAL COMPLAINT #006 - FW: WHSQ - HSR - Request for inspector assistance 

Ms Wise, 

; Peter 

The reason for this correspondence Is to enquire Into why "Brett" from licencing cannot find complaint ref 74309 in 
WHSQ's system. 

On thl;l 2" of February 2024, HSR Tim Maguire employed by CBP/Unity at the Dutton Park station witnessed 
approximately 5 unauthorised persons one being Minister Mark Balley enter the project with management from 
unity. 

Minister Bailey and others in the group went into areas of the rail corridor in which they had not signed or done the 
daily protection officers brief which Is a QR requirement. 

HSR Mr Maguire called the t riage hotline and lodged this complaint, as you can see in the attached complaint form, 

After not having any correspondence from WHSQ, Mr Maguire called the Triage hotline and spoke with "Brett" who 
sent the below correspondence. 

I would like answers to the following: 

• How has WHSQ lost this complaint or "Brett# not been able to find this complaint. 
• Why has "Brett" not provided a direct email for Mr Maguire to have direct contact about this issue. 

Once again WHSQ has let down HSR's and workers in Queensland. 

While WHSQ is in total disarray with addressing safety issues notified through the failed Triaging process. 

The CFMEU have grave concerns for the safety of Queensland workers. 

Regards 
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CFMEU 
Construction & General Division 

OLD/NT Dlvlslonal Branch 

Kurt Pauls 
OHS. Co-orcilnator 

I ac:l<oowledge the tr.Jdltlorn,I Abo<1glnal owners of country tbrougllout Austra•a and 
p"f mv rMpect to them, their culture and their Elden past, pr11Seot and futtnL 

IMPORTANT: 
This emaO (lncllldlnc MT'/ attachments) mav mntaln conOdentlal aoo/or leeally pl'Mle8ed Information interodei! only fer the addressee. 
If you are not the Intended recipient, any use, dissemination, forwarding, printing or copying of this emall ls strldl\l prohibited. 
If you receive this email by mistake please nollfy us by re tum emaH1 delete d,e em,,l; datroy any printed <op'( end do not dlodoie or 
use Its informat!on In any way. We do mt waive •"'f confldentlality, p('wilege or copyr1ght In th IS email. In order to minimise the risk of freud, 

130 
DSIP .0001.0022.0010_0011 

prior to proc,iedlng with •"'I electronic transf..- of funds plt!ase conllrm by telepho~ th• detaMs of any new acllOl.llt we nominate for that purpase. 

From: Timothy Maguire 
Sent: Monday, February 12, 2024 2:26 PM 
To: Kurt Pauls 
Subject: Fwd: WHSQ - HSR - Request for inspector assistance 

I You don't often get email from tlm.ma&uh 

------ Forwarded message --
From: Safety Info <Safetylnfo@olr.qld.gov.au> 
Date: Mon, Feb 12, 2024 at 1:45 PM • 
Subject: WHSQ - HSR - Request for Inspector assistance 
To: tim.maguir 

HI Tim, 

Learn why this is important 

I was unable to find your request for an inspector in our system can you please forward the report that you have 
received to safetyinfo@oir.gld.gov.au 

Once we receive the report we can check it and then contact you with info about your request for an inspector. 

Kind regards, 
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Queensland 
Government 

Brett 

Subject Matter Advisor 

Licensing and Regulatory Interventions 

Workplace Health and Safety Queensland 

Office of Industrial Relations 

--------------- --·-- ·-·--·-·····--·-·---------·••··-··-·--··---·····---- --------

Q ask a question online ~ 1300 631904 

The most Important reason for making your worf(ploce safe, is not (?t work at all. 

Work Safe. Home Safe. 

Conoect with us here 

This email (including any attached flies) is Intended only for the addr.essee and may contain confidential information, 
If you are not the addressee, you are notified· that any transmission, distribution, printing or photocopying of this • 
emall Is strlctly prohibited. If you have received this email In error, please Immediately notify the Office of Industrial 
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent the 
official position of the Office of Industrial Relations. The Office of Industrial Relations does not accept any . •• 
responsibility for any loss or damage that may· result from reliance on, or the use of, any Information contained ·in • 
this email and/or attachments. It is your responslbllity to ensure that this email and any attachments do not cont;:iln 
and are not affected by computer viruses or defects as this me~age ls transmitted over Internet. .. 

This email (including any attached files) ls intended only for the addressee and may contain confidential information. 
If you are not the.addressee, you are notified that any t ransmission, distribution, printing or photocopying of this 
email Is strictly prohibited. If you have received this email In error, please Immediately notify the Office of Industrial 
Relations and delete any copies. Unless explicitly attributed, the opinions expre.ssed do not necessarily represent the 
official position of the Office of Industrial Relat\ons. The Office of Industrial Relations does not accept any 
responsibility for any loss or damage that may result from reliance on, or the use of, any Information contained in 
this email and/or attachments. It is your responsibility to ensure that this email and any attachments do not contain 
and are not affected by computer viruses or defects as this message is transmitted over Internet. 
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Katrina Enright 

From: Kurt Pauls 
Sent: Thursday, 28 March 2024 12:30 PM 

Peter McKay; Sarina Wise To: 
Cc: lndustri!ll Relations; Graham Fraine (dsdilgi:>}; Michael Ravbar; Jade Ingham; Kane 

Lowth;jcolfie; Mick Robinson; Dylan Howard 
Subject: RE: Your email of 4 February 2024 

CAUTION: This email originated from outside of QIR. Do not click links oi;- ~pen attachments unless you recognise the 
sender and ~ow. th~ content is safe. 

Dear Mr McKay, 
Thank you for response on the 13 March 2024 to the email that was sent on the 9 February 2024. 

I raised these issues after a phone conversation we had about the serious issues of heat stress that had 
occurred over the period of December 20i3 and January 2024 which seen multiple workers from the Cross 
River Rall project hospitalised with heat stress, one worker passing away on the way home after showing 
server signs of heat stress. 

I have grave concerns for the safety of Queensland workers and the general public, when It takes 4 - 5 
weeks to receive a response from the Acting Director Deputy-General of OIR about these serious issues if 
this is the approach from the top of chain what's happening at the bottom of!t "Which is not much". 

Mr McKay you stated In your response "Inspectors conducted an extensive inspection and detected no 
compliance Issues", in this instance I would disagree. 

The day of the initial inspection the CFME·u .representatives had not received any documentati~n nor .did 
Inspector Dungey when they left site but th.e .next day when CFMEU representatives requested assistance 
they were told that Worksafe Q,ld detected no. compliance Issues and would not attend site. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD hove come to the decision that you were satisfied with the heat stress policy that CPB had fn 
place was functional and effective? 

Assessment of any workplace health an.d safety policy is conducted by individual WHSQ Inspectors through 
the conduct of reasonable enquires a.m;f.assessment of the implemented measures in place by the duty 
holder against the WHS Act requirement.s. The inspector arrived at his conclusion that were was no 
contravention after attending the workplace and making reasonable enquiries with relevant parties. 

CFMEU Response 

I don't understand how Ms Wise, Inspector Dungey or yourself could come to that conclusion of that there 
was "no cont raventions" when over 30 workers had been hospnallsed and 1 fatality, when the CFMEU 
representatives have obtained statements f ram workers and copies of hospital reports or work cover dalms. 
This evidence that the CFMEU have obtained proves that CBP's heat stress policy is not functional or 
effective. I ask why Worksafe QLD and it agents hove not been able to obtain this information? 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD hove made the decision for an Inspector not to attend the request for assistance from WHS 
permit holders Mr Howard and Mr Vanhoff on the 'J'1' of February 2024, because the both of you and 
Inspector Dungey was satisfied with their policy? 

1 
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I have addressed this matter above. 

CFMEU Response 

t don't believe that this response Is satisfactory, if Inspector Dungey returned site at the request for 
assistance at Cross River Rail, Works a/ e Qld would of obtained this Information. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksofe QLD have made the decision that the CFMEU permit holders needed to provide you with more 
information before an Inspector would attend over this issue and is this a new policy of Worksafe QLD? 

As Indicated above, the purpose of that request was for the inspector to continue to pursue the information 
that had been sought from the PCBU. After careful consideration and consultation with the attending 
inspectors and senior staff, It was determined that a retum visit, for the purpose of continuing to pursue the 
Information requested was not necessary as thi~ could be done without requiring a physical presence at the 
workplace. The offer was made to consider any further information that might assist in determining • 
whether a revisit was required. No additional Information was provided, and the information sought by the 
entry permit holder was ultimately provided by the PCBU. 

CFM£U Response 

As stated above. 

• I would /Ike to know how you Mr McKay, Ms Wise and Inspector D11ngey public sector employees of 
Worksaf e QLD have come to the decision that heat stress is not high-risk work or need a SWMS, 

There is no doubt that heat is an environmental factor that impacts on the health and safety of workers, and 
that it Is a factor that must be given appropriate considera1ion by duty holders. The management of heat 
stress is one·that is taken seriously by WHSQ.. The question of Whether It Is defined as high-risk work for the 
purposes of requiring a safe work meth~d statement is determined by the definition contained in the WHS 
Regulation 2011. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksaje QLD have come to the decision that CPB do not have to do a risk assessment on their heat stress 
policy or the PP£ that the workers are required to wear on the cross-river rail project. 

A written risk assessment Is not mandated by the WHS Act if evidence by the duty holder provides th at the 
risk has been identified, assessed, controlled and reviewed in accordance with WHS Act 3,1 

CFMEU Response 

The WHS Act 2011 states the PCBU must manage all risks In the workplace as WHS Act 2011 sectlo,:, 17 

A duty imposed on a person to ensure health and safety 
requires the person-

(a) to elfminate risks to health and safety,.so far as is 
reasonably practicable; and 

(b) If It Is not reasonably practicable to ellmlnate risks to 
health and safety, to minimise ·those risks so for as is 
reasonably practicable. 

WHS Act 201.1 Section 19 Primary duty of care (3) 
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(a) the provision and maintenance of a work environment 
without risks to health and safety; and 

(f) the provision of any information, training, Instruction or 
supervision that is necessary to protect all persons from 
risks to their health and safety arising from work carried 
out as part of the conduct of the business or undertaking; 

and 

(a) that the health of workers and the conditions at the 
workplace are monitored for the purpose of preventing 
Illness or Injury of workers arising from the conduct of 
the business or undertaking. • 

0s1P.ooolM~.0010_001s 

In your response it was stated that a risk assessment was not mandated by the WHS Act, under the 
WHS Act section 26(o) calls for a PCBU must comply with the code and manage hazards and risks 

. which outlines a minimum standard to be followed that is stated in the code 0 How to manage work 
health and safety risks 202l ". 

I don't see how the risk was identified, assessed, controlled or reviewed if it was there would not of 
been over 30 workers hospitalised or a fatality and your response in this instance is wrong ancl 
legislotion has not been followed which there should have been enforcement taken. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksofe QLD have come to the decision. that there Is no evidence that workers on the cross-river rail project 
have been hospitalised from heat stress? 

The medical documents provided outline~ the assessments made of the medical symptoms of any worker 
that presented to the first aid station at the workplaces. These assessments were made by the t reating 
medical professionals. 

CFMEU Response 

If the right medical documents were provided Worksafe Qld and Its agents, Worksafe Qld would know that 
workers were treated for heat stress by QAS and at the hospital but this is information that CPB wouldn't be 
given by QAS or the hospital so I would question what docf.!ments did Inspector Dungey view? J have al.so 
have a incident report from CPB that states o worker hod heat stress. 

• I would like to know why you Mr McKay believe that if someone contacts yourself for assistance of an 
Inspector or about a safety concern, that you don't have to f o/Jow It up and respond In the manner you did to 
Mr Howard. 

In relation to my role in providing the Information to Assessment Services and my comment to Mr Howard it 
Is Important to note the following. A triaging system exists within WHSQ to ensure that matters are 
attended to in a considered manner taking into account factors such as the urgency of each request relative 
to all other matters and the availabllity of inspectors. You have previously indicated to me that the CFMEU 
has chosen not to use this system and instead has determined to contact me with all requests for assistance. 
My approach has been to provide these requests to Assessment Services on behalf of the notifier. Decisions 
on the prioritisation of those requests, and the allocation of those matters for response are then made by 
appropriately skilled and experienced staff within Assessment Services. I have provided general advice to 
Compliance and Field Services that contact should be made with notifiers, and where an inspector is 
allocated to attend, for advice to be provided to the notifier about the timeframe for the inspector's 
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attendance. I will generally not further Influence those decisions as to do so would likely lead to a 
perception that matters referred to me by the CFMEU were to be given priority over other matters. 

The CFMEU don't except this response. 

The CFMEU have grave concerns about the ~afety of Queensland workers and the broader community if this is the 
way you and your department handle serious safety issues such as this one at Cross River Rail and the Kidston Hydro 
Project. 

The CFMEU ask you Mr McKay, Ms Wise, Inspector Dungey and any other Inspector involved in these two failures to 
resign immediately and the appointment of thes!! positions to b.e filled by people who take these roles seriously 
before other workers are seriously injured or kjlled _In Queensland. 

Regards 

Kurt pauls 

CFIWIEU OHS Co-ordinator 

Construction & General Division 
QLO/NT Divisional Branch 

I adcnowledae Ille t radlllonal Aborlslnal owners of count,y thm14hout Australia and 
~ my respea to !hem, thet.-culhft and !heir Elde,s past, pment and f llt\lre. 

IMPORTANT: 
Thi> ernan ltncluding any attachments) may conlaln a><dldent.lal and/orleplly prlvllqcd Information lnle11cled only lor the addressee. 
If yoo are not l1le Intended rtelplen~ env uu1, dissemination. forwarding. prlnt!ng or copying of this emaM Is slrtcttv prohibited. 
If you racalv1 this emall by mistake please notify us by return emaU, delete tf>e emai~ dutroy any prtnted copy and do 001 dlsciose Of 
use Its Information In arry WVf. W9 do not waive any confldenllaltty, prM!ege or copyright In this eman. In order to minimise the 11sk offn ud, 
prior to proceeding wtth any elodrontc transfer oHunds please confirm 1/y.~lephone the detatls of any new K<011nt we nomlnote f~r that purpoK. 

From: Peter McKay 
Sent: Thursday, March 7, 2024 5:01 PM 
To: Kurt Pauls 
Subject: Your email of 4 February 2024 

Dear Mr Pauls, 

Thank you for your correspondence dated 4 February 2024 tit led " DISORA Y WITHIN DIR". See below in response to 
the concerns you raised. 

The Office of Industrial Relations, Workplace Health and Safety Queensland (WHSQ) acknowledges that all 
notifications raising WHS concerns are important and require an appropriat e regulatory response. All matters 
received by OIR are managed In accordance with the Work Health and Safety Act 2011 (the Act), Responses to any 
request for assistance are conducted in accordance with the Act and relevant WHSQ policies and procedures. 

As the Act requires, Inspectors who attend workplaces In the course of their duties, are required to form a 
reasonable belief in relation to compliance matters. The provision of information and consultative discussions 
between parties to a matter, can be conducted in the absence of a non-compliance with legislation. lo this instance, 
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the inspector discussed the provisions around information and consultation to ensure that all parties were aware as 
to the applications of reasonably practicable measures to ensure health and safety. 

I appreciate you are dissatisfied with the outcome of the matter raised in your correspondence. I have reviewed how 
WHSQ managed the matter and provide the following response. 

When CFMEU notified the regulator of the concerns, the matter received an inspector response on the same day. 
Inspectors conducted an extensive Inspection and detected no complfance Issues. The following day, CFMEU officials 
made further requests for a re-visit to occur at the same site. The purpose of that request was for the Inspector to 
continue to pursue the information that had Qeen sought from the PCBU. After careful consideration and 
consultation with the attending inspectors and senior staff, it was determined that a return visit, for the purpose of 
continuing to pursue the information requestep was not necessary as this could be done without requiring a 
physical presence at the workplace. • • 

Please note I have provided responses to your points as detailed below: 

• I would Jike to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have come to the decision that you were satisfied with the heat stress policy that CPB had in 

place was functional and effective? ·., 
· ;-: ,: 
... ~ :i . . 4 

Assessment of any workplace health and'safety policy i_s conducted by Individual WHSQ lnspector.s-thro·ugh 
the conduct of reasonable enquires and assessment of the !mplemented measures in place by the duty 
holder against the WHS Act requirements. The inspector arrived at his conclusion that were was no 
contravention after attending the workplace a·nd making reasonable enquiries with relevant parties. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey pub/le sector employees of 
Works a/ e QLD have mode the decision for an Inspector not to attend the request for assistance from WHS 
permit holders Mr Howard and Mr Vcmholf:pn.,the '711 of Febniory 2024, because the both of you and 
Inspector Dungey was satisfied with f~eilpoJicy? 

I have addressed this matter above. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksaje QLD have made the decision thotthe CFMEU permit holders needed to provide you with more 
information before an Inspector would attend over this Issue and Is this a new policy of Works of e QLD 7 •. 

As indicated above, the purpose of that request was for the inspector to continue to pursue the inform.at lon 
that had been sought from the PCBU. After careful consideration and consultation with the attending 
Inspectors and senior staff, it was determine<! that a return visit, for the pufl)ose of continuing to pursue the 
information requested was not necessary·as this could be done without requiring a physical presence at th~ 
workplace. The offer was made to consider any further information that might assist In determining 
whether a revisit was required. No addltio.nal information was provided, and the information sought by the 
entry permit holder was ultimately provided by the PCBU. 

• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksaje QLD have come to the decision that heat stress Is not high-risk work or need a SWMS, 

There is no doubt that heat is an environmental factor that impacts on the health and safety of workers, and 
that it is a factor that must be given appropriate consideration by duty holders. The management of heat 
stress is one that is taken seriously by WHSQ., The question of whether it is defined as high risk work 'for the 
purposes of requiring a safe work method statement is determined by the definition contained in the WHS 
Regulation 2011. 
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• I would like to know how you Mr McKay, Ms Wise and Inspector Dungey pub/le sector employees of 
Worksafe QLD have come to the decision that CPB do not have to do a risk assessment on their heat stress 
policy or the PPE that the workers are required to wear on the cross-river rail project. 

A written r isk assessment is not mandated by the WHS Act if evidence by the duty holder provides that the 

risk has been identified, assessed, controlled and reviewed In accordance with WHS Act 3.1 

• I would /Ike to know how you Mr McKay, Ms Wise and Inspector Dungey public sector employees of 
Worksafe QLD have come to the decision that there is no evidence that workers on the cross-river rali project 
have been hospitalised from heat stress? . 

The medical documents provided outlined the assessments made of the medical symptoms of.any-worker 

that presented to the first aid station at the workplaces. These assessments were made by the treating 

medical professionals. 

• I would like to know why you Mr McKay believe that If someone contacts yourself for assistance of an 
Inspector or .about a safety concern, that you don't have to follow It up and respond In the manner you did tu 
Mr Howard. 

In relation to my role in providing the information to Assessment Services and my comment to Mr Howard it 
is important to note the following. A triaging system exists within WHSQ to ensure that matters are 
attended to in a considered manner:tafdng Into account factors such as the urgency of each request r.elative 
to all other matters and the availability of inspectors. You have previously Indicated to me that the CFMEU 
has chosen not to use this system and Instead has determined to contact me with all requests for assistance. 
My approach has been to provide these requests to Assessment Services on behalf of the notifier.. Decisions 
on the prioritisation of those requests, and the allocation of those matters for response are then made by 
appropriately skilled and experienced staff within Assessment Services. I have provided general advice. to 
Compliance and Field Services that cQntact shoold be made with notifiers, and where an inspector is 
allocated to attend, for advice to be provided to the notifier about the t1meframe for the inspector's 
attendance. I will generally not further influence those decisions as to do so would likely lead to a 
perception that matters referred to me by the CFMEU were to be given priority over other matters. 

I trust that this clarifies the issues you have raised. Please contact me if you have any further concerns. 

Regards 

Peter McKay 
Deputy Director-General 
Office of Industrial Relations 

------------------- ----------------------

This email (including any attached files) Is intended only for the addressee and may contain confidential Information. 
If you are not the addressee, you are notified that any transmission, distribution, printing or photocopying of this 
email Is strictly prohibited. If you have received this email In error, please immediately notify the Office of Industrial 
Relations and delete any copies. Unless explicitly attributed, the opinions expressed do not necessarily represent the 
official position o f the Office of Industrial Relations. The Office of Industrial Relations does not accept any 
responsibility for any loss or damage that may result from reliance on, or the use of, any information contained in 
this email and/or attachments. It is your responsibility to ensure that this email and any attachments do not contain 
and are not affected by computer viruses or defects as this message Is transmitted over Internet. 
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COl\fMISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANI\'EXURE SHEET 

This is a document referred to as SW-19 in the Statement of Sarina Erika \\Tise 
declared/affirmed in Brisbane on 7 April 2026 

~&.y. ------
Sarina Erika Wise Witness (Lawyer) 
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From: 

Sent 

To: 

Cc: 

Subject 

PeterMcKa 

Fri 08/03/2024 11 :26:23 AM (UTC+10:00) 

FW: Kldston Hydro Blasting event - Event 345945 

Could CFS please prepare a draft reply for me to send to Mr Robinson? In doing so, please liaise with 
RHSQ so that there is an agreed position being put forward about how both regulators have managed 
the notifications to date and how WHSQ will manage our aspects. That should be the focus of the 
response. We might also want to include the proposed date of our planned visit. You might also 
consider whether It ls appropriate to bring that forward. 
Happy to discuss before you get too far into the drafting process. 
Peter McKay 
Deputy Director-General 
Office of Industrial Relations 

From: Mick Robinson 
Sent: Friday, March 8, 2024 10:49 AM 
To: Peter McKay 
Cc: Michael Ravbar; Jacqui Collie ; Kane Lowth ; Kurt Pauls ; 

Jade Ingham 

AUTION: This email originated from outside of OIR. Do not click links or open attachments unless 
ou reco nlse the sender and know the content Is safe. 

Dear Mr McKay, 
In response to your last email. I refer to the negligence of your final decision to not pursue or even 
attend the Kidston Hydro project to investigate the near fatal incident when I first notified you. 
On three occasions (24/3/24, ~ & 28/3/241 your department was notlfled of this incident going 
back to within 24hrs of the detonation of explosives 330m underground while there were workers 
still within the BLAST ZONE. You had told me that the Incident is being investigated by the explosives 
inspectorate RHSQ (Resources Health and Safety Queensland) as they have jurisdiction under the 
Explosives Act 1999. 
I received a call from Mr Robert Djuldc f rom RHSQ on Monday 4'h March informing me that in fact 
Worksafe Qld have the Jurisdictional control of this incident at the Kldston Hydro Project as they 
don' t have any power to intervene in relation to the contraventions under the WHS Act, regulations 
or the Codes of Practice. Mr Ojukic informed me that RHSQ only have jurisdictional control of the 
blasting contractor. 
You stated in your previous correspondence you have acknowledged the issues, that have been 
raised from both myself and Mr Kurt Pauls and you will work through these Issues and respond 
shortly on how you will deal with these contraventions. 
You have also stated that you will be looking to attend the project in the nnear future" as a proactive 
compliance and it will give you the opportunity to see the matters firsthand. 
At the time of writing this, Worksafe Qld has not attended the project. This is extraordinary after such 
a major Incident, and a major dereliction of duty by you and your team. For your information, the 3 
workers involved in the incident were extremely traumatised by the event. Their trauma has been 
exuberated by your teams inaction, and the company's subsequent inaction. It was only after Union 
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Intervention that the company agreed to fly these workers home to be with their families. 
The right thing for you to do now is immediately resign, so that more Queenslanders lives are not put 
at risk. Further, those members of your team directly involved in this outrageous failure should also 
resign Immediately. 
I look forward to your prompt response. 

CFMEU 
Construction & General Division 

QI.DINT DivRJional Brmch 

Mick Roblnaon 

Regional WHS Co-Ordinator 

I acknowledge lhe 1radtional Abofiga,al O'Mlffl of a,untrytlwoughoutAustnlla and 
pay my respect to them, tllelr culture and their Elders past. -ent and futu,e. 

IMPORTANT: 
This emal Pncludl111 any attadlmentsl n-.v contain C10nfldelltlal and/or lepllyprMleced lnfcrmadon Intended onlv for the addressee. 
f you .. e 1101 the Intended rec1plen1, any use, dlssemlnaHan, forward1rc,pm11111 or copying of this emaff ls strklly prohl~. 
If yov receive this email by mistake please notlfy us by rewm ernaU, delete lhe email, destroy w,y pflrrted COVf and do not disclose or 
use Its Information In anyway, We do not waive any~llty, pm,ilege or copyright in this email. In orderlDmlnlmlsethe rtst offra<ld, 
prior to procffding ..r,u, any electronic traASfer of funds please conf,nn by telephone the detals of any new aam,nt we nominate for that purpose. 

CFMEU 
Construction & General Dlvlalon 

QLDINT Divlaionel Branch 
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~[zs] ~ 

CFMEU 

Construction & General Division 
QLD/NT Divisional Branch 

Mick Robinson 

Regional WHS Cr.>-0rdinator 

-

ll lil 
I ~ 1he lrldlllonal Abortglllal awnen of country lllro<lghoulAU511111a and 

~V my re$ll<CI to lflem. their culture and their EdeD past. present and future. 

IMPORTANT: 
This emaO (lnc:ludlllg any attoclunents) may canto in canfid...,.I and/ot ~ privileged lnfomlalion inttnded only fo< the Mldressee.. 
If )IOU are i at tile inlended rtdp!ent, any use, dlistmiAadoo, IO!Wlll'dl,._ printing or copying of tllis emall is strictfy pr-. 
II ~ u .....,;.e this email by rMtake please notify us by rtt.,m emal, delete Ille email. destroy any printed copy and do not dlsdoseor 
we Its lnfonnolion lo any way. We do not w>lve any confldentl11lty, pn.Cep or capyrllht In this email. In order to minimise the risk of fraud, 
prior lo l)N)Cffdlng wtlh aay eltctfon1C 1r111Jftr of fundf pit-conftnn by telephone the detaUs of env new ~Unt we nominate for thot purpose. 

From: Peter McKay 
Sent: Thursday, February 29, 2024 9:45 pm 
To: Mick Robinson I 

• Kane Lowth 
• Paul Smith (WHS) 

Subject: RE: Kidston Hydro Blasting event• Event 345945 

Sarina Wise 

You don't often get email from  Leam why this js important 

Mick 
Thanks for your call and email. I understand that yolive now spoken to Paul Smith. 
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This will have been a harrowing t ime for the workers and their families. I hope they re all ok. 
The Incident is being investigated by the explosives inspectorate in RHSQ as they have the jurisdiction 
under the Explosives Act 1999. We are in contact with RHSQ as they have primary jurisdiction and will 
support them as required. 
I know that you've also raised some other issues about the workplace with Paul. Kurt has shared 
some of that with me as well . We'll work through those issues and come back to you shortly on how 
we Intend to respond to those matters. 
As you know, we are looking to attend this site in the near future as part of our proactive compliance. 
In the meantime, we'll be working on the Issues yollve raised, and this visit will give us the 
opportunity to see those issues first-hand. 
I encourage you to keep working wit h' Paul ln·the meantime. 
Regards 
Pete 
Peter McKay 
Deputy Director-General 
Office of Industrial Relations 

From: Mi 
Sent:Thurs 
To: Peter M 
Cc: Kurt Pa 

Subject Fwd: Kidston Hydro Blasting event - Event 34S94S 

• Michael Ravbar 

• AUTION: This email originated from outside of OIR. Do not click links or open attachments unless 
ou reccwnise the sender and know the content Is safe. 

Good afternoon Peter, after our conversation at 11:36am this morning you mentioned that someone 
senior was going to contact me about what hasn't happened yet In relation to the serious Incident 
that occurred at Kidston Hydro project Kidston, John Hollands/ McConell Dowell JV where 3 workers 
working 300metres underground at Sam on the Friday 23/2/24 were NEARLY BLOWN UP after a blast 
was detonated at 330 metres. ( 30m below these 3 workers were situated). 
Your department was contacted on Saturday 24/2/24, Monday 26/ 2/24 & Wednesday 28/2/24 by a 
relative of 1 of the 3 workers in the blast zone. With NO action from the· O1R WH&SAFETY QLD then 
went on to contact the CFMEU Townsville office to notify of this serious incident. 
Now this email from your department. 

CFMEU 
Mick Robinson 

Regional WHS C~lnator 

T 
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Construction & General Division 
QLD/NT DMslonal Branch 

·-
I id<nowledge lhe ttlldlttonal ~ owntn of country t11roue11o111 Australia atld 

pav my respect to them, thw culture and their Elders PIS!. present and Mure. 

IMPORTANT: 
This emal (induclr,g any attachments! may colltlln confidenllal and/ot kgally 1Jf1\'11Eaed lnfo~IOn lnletlded only fof tile ,ddressee. 
If you are not the Intended recipient. ~ use, due~ forwaldi111, ptlntlnc or copyq of thlS email ts sb1CUV prohlbltl!d. 
If you receive 1111s emaU by mistake please notify us by rotum .....a. deletellle emal , dertn>yany ~ copy and do not disdos<!or 
- iu Information in ••Y WlfV• we do 101 waive any conlldentlall!v, privllep or copy,W,t In tllls emaU. In order to minlmlse the risk of fraud, 
prior IO proceedln& wlCh any electronio: transfer of funds pteese conllrm by telephone the detab of any new KCOunt we nominate for that purpose. 

From: Clint Hodges 
Sent: Thursday, February 29, 2024 12:42 pm 
To: Mick Robinson 
Cc: Paul Smith (WHS) ; Sam Brooker 
Subject: Kidston Hydro Blasting event - Event 345945 

You don't often get email from Learn why this is important 

Good after Mick, 
As discussed on the phone, WHSQ has received notification of the above event and have also 
confirmed that Resources Safety & Health Queensland have received notification. 
WHSQ has confirmed that the explosives Inspectorate are making active enquires Into the event as it 
falls under the Explosives Act within their jurisdiction. 
Given the explosives inspectorate are making enquires as the primary regulator, WHSQ wlll not be 
sending inspectors to site to make specific enquiries into this event. 
WHSQ will liaise with the explosive inspectorate to maintain an understanding of what has occurred. 
WHSQ have been conducting proactive sife visits to this site and will continue to do so in the future. 
Discussions and proactive monitoring relating to this event will likely occur during future proactive 
visits. 
Regards 

~ 
i31 ) 
--~;:zr 
(~z 

' \f ,;:]\~ 
~ ,,~~':$ 

Queensland 
fiovftmm~ni Oint Hodges 
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Operations Manager - NCQ Townsville 
Workplace Health and Safet•,' Queenslanit 
Office of Industrial Relations 

Webpage - www.worksafe.g!d ,:av.au 

• • 
This email (including any attached files) is intended only for the addressee and may contain 
confidential information. If you are not the addressee, you are notified that any transmission, 
distribution, printing or photocopying of this email is strictly prohibited. if you have received this 
email ln error, please immediately notify the Office of Industrial Relations and delete any copies. 
Unless explicitly attributed, the opinions expressed do not riecessarily represent the official position 
of the Office of Industrial Relations. The Office of Industrial Relations does not accept any 
responsibility for any loss or damage that may result from reliance on, or the use of, any information 
contained in this email and/or attachments. It ls your responsibility to ensure that this email and any 
attachments do not contain and are not affected by computer viruses or defects as this message 1s 
transmitted over Internet. 

This email (induding any attached files) is intended only for the addressee and may contain 
confidential information. If you are not the addressee, you are notified that any transmission, 
distribution, printing or photocopying of this email is strictly prohibited. If you have received this 
email in error, please immediately notify the Office of Industrial Relations and delete any copies. 
Unless explicitly attributed, t he opinions expressed do not necessarily represent the official position 
of the Office of Industrial Relations. The Office of Industrial Relations does not accept any 
responsibility for any loss or damage that may result from reliance on, or the use of, any information 
contained In this email and/or attachments. It is your responsibility to ensure that this email and any 
attachments do not contain and are not affected by computer viruses or defects as this message is 
transmitted over Internet. 
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And no Its hasn't really expended, see attached this Is pretty much what we have been providing. 

Seb 

From: Royce Kupsch 
Sent: Tuesday, March 5, 2019 10:37 AM 
'l'o: Bradley Bick 
Cc: Sebastian Bielen 
SUbfect: Workplace Fatalttles 

HI Brad, 

As per our conversation on Thursday of last week, can you please provide the data of au workplace 
fatalities in Queensland by occupation and Industry Including worker names and age at death, from 
March 2018 to March 2019. The lnfonnation win be used to honor and pay tribute to those workers 
at International workers memorial day In April. 

Can you also provide the data of fatalities presently under investigation as of march 2018 to March 
2019 that will not be part of the work related fatality data requested above .. 

Further can you also provide workplace fatality data from March 2017 to March 2018. 

Regards 

Royce l<upscil 
Union President/Health and Safety Coordinator 

Reclonal Offices: 
Darwin• Ph:­
Townsvffle-~ 

s 
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Witness (Lawyer) 

147



SW-21 

148 

DSIP.0001.0035.0072_0003 

From: Andrea Fox 
Sent: Thursday, March 14, 2024 2:24 PM 
To: Sebastian Bielen 
Cc; Andrew Harris 
Subject: RE: Workplace Fatalities 

Ah .. I see we've been here before. I didn't realise. 

Andrea Fox 
Executive Director 
WHS Engagement and Polley Services 
Office of Industrial Relations 

I acknowledge the Traditional c~stodians past and present 
on whose land I walk, I work at>d I llw. 

From: Sebastian Blelen 
Sent: Thursday, March 14, 20241:54 PM 
To: Sarina Wise 
Cc: Andrew Harris 
Subject RE: Workplace Fatalities 

Guys 

Just so you are all aware, last t ime we tried not to provide this information this was used against us: 

:~::.
8N~tii~t~~9;-~:1ah1~1;~~~-eJ~~si~r::rsfu~T~~!~rii~!cihbe 

Privacy Act does, however, define 'individual' to mean a 'natural person'. A natural person can 
only be a living person. This means that deceased people cannot have personal information, 
however care should still be taken when handling the infonnatioli of the deceased, as it may also 
be the personal lnfonnation of the living. for example, a family member. 

Seb 

From: Sarina Wise 
Sent: Thursday, March 14, 202412:46 PM 
To: Sebastian Blelen 
Cc: Andrew Harris 

; Andrea Fox 

Subject: RE: Workplace Fatalities 

Hi All, 

I suggest we get some legal advice on the provision of this Information to Unions. I appreciate it is a long 
standing agreement, however I do not see how this complles with s271 AJs a bare minimum we may need 
to get consent from families to release the information. 

271 Confidentiality d lnfonnalion 
(1) Thie eectlon apples If a person obtains information or geina 
aoceae to a document In exeraaing any power or function 
under this AfA, other than under part 7. 
(2) The person mUBI not do any of lhe followlng­
(a) dlsclo8e to anyone elae-
(l) the lnfonnatlon; or 
(ll) the contenls of or lnfonnatlon contained in Iha 

3 
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docwnent; 
(b) give access to the document lo anyone el$e; 
(c) use the Information or document for any pllll)ose. 
Maxmum penalty-100 penalty unil8. 
(3) Subsection (2) does not app!y to the disdoaure of information, 
or the giving of access to a document or the use of Information 
or a document-

• 

(a) about a person, with the person's consent; or 
.., (b) that Ii necetsary for the exercise of a power or function 

under this Act; or 

Sarina Wl&e 
Queensland E'xe<:11tlve Dlnictor 
Government WHS Compliance and Field Services 

Workplace Health & Safety Queensland 
Office of Industrial Relatlons 

E :■■■■■■■-M: 

ffom: Sebastian Blelen 
Sent: Thursday, March 14, 2024 12:41 PM 
To: Andrea Fox 
Cc: Andrew Harris 
Subject: Re: Workplace Fatalities 

Sarina Wise 

t wlll add that I do remember us providing this Info even when· Paul G and Simon B were with OIR 

Sebastian Bielen 
Director 
Data & Evaluation Services 
Office of Industrial Relations 

On 14 Mar 2024, at 12:28 PM, Andrea Fox 

Oh just received this, sorry. Thanks for darifying. 

Andrea Fox 
Executive Director 
WHS Engagement and Policy Services 
Office of Industrial Relations 

I edmowledge che Tradltlonal Custodians past and present 
on whose. land I walk, I work and I live, 

From: Sebastian Blelen 
Sent: Thursday, March 14, 202412:11 PM 
To: Andrea Fox • Andrew Harris 
Cc: Sarina Wise 
Subject: FW: Workplace fatalities 

Andra 

Since 2019 at the very least, see below. 

4 
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And no its hasn't rea lly expended, see attached this is pretty much what we have been providing. 

Seb 

From: Royce Kupsch 
Sent: Tuesday, March 5, 2019 10:37 AM 
To: Bradley Bick 
Cc: Sebastian Bielen 
Subject: Worl<place Fatalities 

Hi Brad, 

As per our conversation on Thursday of last week, can you please provide the data of all workplace 
fatalities in Queensland by ocxupation and industry including worker names and age at death, from 
March 2018 to March 2019. The Information will be used to honor and pay tribute to those workers 
at International workers memorial day in Apr.ii. 

Can you also provide the data of fatalities presently under Investigation as of march 2018 to March 
2019 that will not be part of the work related fata lity data requested above .. 

Further can you also provide workplace fatality data from March 2017 to March 2018. 

Regards 

Royce Kupsch 
Union President/Health and Safety Coordinator 

Reglonal Otflc:es: 
Darwin • Ph:-­
Townsvtlle - ~ 

s 
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Katrina Enright 

From: 
Sent: 
To: 
Cc: 
Subject: 

HiSeb, 

Sarina Wise 
Tuesday, 26 March Z024 2:26 PM 
Sebastian Bielen 
Andrew Harris: Andrea Fox 
RE; Workplace Fatalities 

I reoeived a call earlier today from Kurt Pauls who explained his frustrations with this information not yet 
being released to him/CFMEU. Kurt also commented on a phone conversation he had with you, where you 
made comment that the release of information was being stalled. Kurt raised that you had informed him 
that there were Internal concerns around the infonnatlon being released, In particular names and ages of 
the deceased which was creating the delay. 

I was surprised to hear that Mr Pauls was privy to internal conversations {and emails) that I have been 
having with you and Andrea on this matter. It concerns me, heamg that Internal discussions regarding 
business decisions and risks are being discussed with external stakeholders. 

In future, I ask that you hold the line with external stakeholders while decisions are being made and worked 
through Internally. It is as simple as telling Mr Pauls that the report is moving up the approval chain and If 
you are concerned, then refer to your Executive Director to support the next engasemenl. 

I was disappointed by what has occurred here, we are a team in WHSQ and part of being a team is 
ensuring external messaging does not impact the internal decision makers, espeelany where In this 
Instance, the decision was yet to be made. 

I have advised Kurt the Information will be with him later today, noting Peter's approval to release. 

Regards, 

Sarina Wise 
Qutt11sland ElCecutlve Director 
Gouemment WHS Compliance and Field Services 

Workplace Health & safety Queensland 
Office of Industrial Relations 
E: 

From: Seb11stian Bielen 
Sent: Tuesday, March 26, 2024 10:37 AM 
To: Sarina Wise ; Andrea Fox 
Cc: Andrew Harris 
Subject: RE: Workplace Fatalities 

sar1na 

Fine wltfl me but someone will need to let the unions know please and I don't belleVe It should be me. I think It 
needs a hilgher level officer. 

Seb 

From: Sarina Wise 
Sent: Tuesday, March 26, 2024 10:34 AM 

1 
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To: Sebastian Blelen 

Cc: Andrew Harris 
SubJect: RE: Workplace Fatalitles 

Hi Seb 

; Andrea Fox 

I am not comfortable approving the release of this lnformaUon. I appreciate It Is a long-standing agreement 
with Unions. However, I am conscious of s271 under the WHS act. I appreciate there has been some. • 
advice in previous years that due to the individual being deceased, then s271 may not apply - I don't agree 
with this. The work around for me would be getting endorsement to release by the NOK for each deceased 
worker. 

I will leave this with Andrew/Andrea to determine if they wish to approve release. Or alternatively briefing 
up to Peter for his approval. 

~ Regards, 

(., Sarina Wise 
~.;i,iii~~ Executive Director 
Government WHS Compliance and Reid Services 

Workplace Health & Safety Queensland 
Office of Industrial Relations 

E :■■■■■■■■.M: 

From: Sebastian Bielen 
Sent! Monday, March 25, 2024 9:30 AM 
To: Andrea Fox 
Cc: Andrew Harris 
Subject: RE: Workplace Fatalities 
Importance: High 

ladles 

Further to my email below, here Is the data to be provided to CFMEU and Queensland Council of Unions for the past 
12months. 
Please let me know If you approve the reallse of this Information. 

Also please be aware that Kurt from CFMEU called me last Friday asking for this Information asap. 

Seb 

From: Sebastian Blelen 

Sent Wednesday, March 20, 2024 11:42 AM 
To: Andrea Fox I 

Cc: Andrew Harris 
Subject: RE: Workplace fatalities 
Importance: High 

ladles 

Just seeing what was the outcome of this? 

Is my area still required to collate this data as per what has been done in previous years and provide It to unions? 

Seb 

2 
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Katrina Enright 

From: 
Sent: 
To: 
Cc: 
Subject: 

HiSeb, 

Sarine Wise 
Tuasday, 26 March 2024 2:26 PM 
Sebastian Bielen 
Andrew Harris; Andrea Fox 
RE: Workplace Fatalities 

I received a call earlier today from Kurt Pauls who explained his frustrations with this information not yet 
being released to him/CFMEU. Kurt also commented on a phone conversation he had with you, where you 
made comment that the release of information was being stalled. Kurt raised that you had infom,ed him 
that there were internal concerns around the information being released, in particular names and ages of 
the deceased Which was creating the delay. 

I was surprised to hear that Mr Pauls was privy to Internal conversations (and emails) that I have been 
having with you and Andrea on this matter. It concerns me, hearing that internal discussions regarding 
business decisions and risks are being discussed with external stakeholders. 

In future, I ask that you hold the line with external stakeholders wh~e decisions are being made and worked 
through Internally. tt Is as simple as telling Mr Pauls that the report is moving up the approval chain and If 
you are concerned, then refer to your Executive Director to support the next engagement. 

I was disappointed by what has occurred here, we are a team in WHSO and part of being a team is 
ensuring external messaging does not impact the internal decision makers, especially where in this 
Instance, the decision was yet to be made. 

I have advised Kurt the information will be wilh him later today, noting Peter's approval to release. 

Regards, 

Sanna Wise 
QweenMCI Executive Director 
GoYtmment WHS Compliance and Aeld Services 

Workplace Health & Safety Queensland 
Office of Industrial Relatlons 
E: 

From: Sebastian Bielen 
sent: Tuesday, March 26, 2024 10:37 AM 
To: Sarina Wise ; Andrea Fox 
Cc: Andrew Harris 
Subject: RE: Workplace Fatalities 

Sarina 

Fine with me but someone will need to let the unions kn0\V please and I don't believe it should be me. I think It 
needs a higher level officer. 

Seb 

From: Sarina Wise 
sent: Tuesday, March 26, 2024 10:34 AM 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Attachments: 

Sensitivity: 

Hi Sarina 

ethicalstandards 
Friday, 25 July 2025 12:26 PM 
Sarina Wise 
ethicalstandards 
FW: CONFIDENTIAL FW: Conflict of Interest Declaration Form - Nathan 

Williams ES 250725 
CONFIDENTIAL FW: Conflict of Interest Declaration Form - Nathan 

Will iams ES 240725 

Private 

Thank you for your consideration to this matter as below. The record will be securely filed on 
the Ethical Standards system and registered on the CIR Conflict of Interest register. 

157 

To reaffirm the position as discussed and outlined in my advice regarding Mr Williams and his 
alleged failure to declare a conflict of interest relating to his father and Ms Burgess, this forms 
an element of an Ethical Standards investigation and one which OIR have been directed by 
the CCC is to be review by them for compliance with practice and process before OIR is able 
to consider any action. 

I will need to include these considerations to the CCC for their review of how OIR managed 
this matter which is known to them. As DOG Heelan is the higher-level delegate responsible 
for CCC reporting of this and other matters being managed by OIR, I will provide a copy to 
DDG Heelan for information. 

Thank you and please reach out for any assistance where I am permitted to give (subject to 
confidentiality) to this matter in managing the conflict. I hold confidence the A/Operations 
Manager of Mr Williams will maintain supervision of Mr Williams relating to the conflict with his 
father and Ms Burgess. 

Gavin 

Gavin Gleeson 
Director 
Ethical standards 
Ofliee of Industrial Relations 

From: Sarina Wise 
Sent: Friday, 25 July 2025 12:14 PM 
To: ethicalstandards 
Subject: RE: CONFIDENTIAL FW: Conflict of Interest Declaration Form - Nathan Williams ES 240725 
Sensitivity: Private 
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Dear Gavin, 

Thank you for providing the below information and the opportunity to offer my 
recommendations prior to the matter being referred to the Depufy Director-General (DOG) for 
final advice and approval. 

Based on the information provided, I wish to formally document the following concerns: 
• Nathan Williams was employed in 2020 by Ms Burgess without, to my knowledge, a 

proper conflict of interest (COi) declaration being completed as part of the recruitment 
process. I note that I was not the Executive Director of Compliance and Field Services 
(CFS) at the time and therefore did not hold delegation for the recruitment decision. 

158 

• It has now been approximately frve years since Mr Williams was appointed to the role of 
Inspector. During this time, there Is no record of him declaring a personal relationship 
with his father, who has close ties to the construction industry and is understood to be a 
CFMEU delegate. Furthermore, Mr Williams did not disclose that Ms Burgess, Directo, 
of Construction, was in a personal relationship with his father-despite being under her 
direction for a number of years. While I acknowledge that Mr Williams recently stated in 
an interview that he is not "close• to either party, in my view, the ongoing failure to 
disclose both perceived and actual conflicts raises concerns regarding his integrity and 
judgement. 

• These matters have only come to light as a result of ongoing CCC investigations. The 
undeclared familial relationship with a CFMEU delegate operating within Mr Williams' 
substantive regional area, combined with the relationship between Ms Burgess and Mr 
Williams' father, heightens the significance of the conflict. 

• I note that Mr Williams was recently successful in securing a temporary placement in 
the Major Projects team-a statewide unit tasked with overseeing Inspections of large­
scale construction projects, many of which are government-funded and subject to 
strong union interest. In my assessment, this assignment presents a higher level of risk 
and that the COi declaration could not properly mitigate due to the level of autonomy 
for inspectors undertaking the major project team activities. Mr Williams does not hold 
ongoing ownership of this role, and the secondment is scheduled to conclude in 
October. 

• My recommendation is to return Mr Williams to his substantive position within the 
Robina construction team, effective immediately. This would enable more appropriate 
management of the now-declared conflicts at the local level, pending the outcome of 
the CCC investigations. 

Following discussions with the DDG, Ms Donna Heelan, I understand she holds a different 
view and does not support my recommendation. This is due to concerns with potential 
discrimination by association and for this reason i have been instructed to maintain the status 
quo, allowing Mr Williams to continue in his current temporary role within the Major Projects 
team until the EOI concludes in October. At that time, I will initiate the process to rotate a new 
inspector into the position. 

I have spoken with the manager of Major Projects; who was also the support person to Mr: 
Williams during his interview, and requested that he monitor Mr William's behaviour and 
performance over the next few months and to brief up any concerns directly to me. 

This email serves to document my position for record-keeping purposes. 

Regards, 

Sarina Wise 
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Executive Director, Compliance & Field Services :'iiiiiiiilt~ & Safety Queensland I Office of Industrial Relations 

:1EUVERIIVCi I ~~jl Que1!nsland 
fORQUEENSlAf.l> ;~ ~ .... - Government 

From: ethicalstandards 
Sent: Thursday, 24 July 2025 10:30 AM 
To: Sarina Wise 
Cc: ethicalstandards 
Subject: CONFIDENTIAL FW: Conflict of Interest Declaration Form - Nathan Williams ES 240725 
Sensitivity: Private 

Hi Sarina 

As discussed. Due to CCC oversight final decision making to be made by DDG Heelan. 
have discussed with this DDG Heelan. 

1. Background 

Nathan Williams is a Principal Inspector (currently in Major Construction program until 4 
August 2025) and generally within WHS Regional Services - Robina. Nathan was first 
engaged with OIR as a Senior Inspector on 03 July 2020. There have been no conduct 
issues relating to Nathan since that time. 

Nathan declares his father (Paul Williams) is a HSR for a construction company (Multiplex 
Constructions QLD Ply Ltd) on a construction project (Coomera Hospital) in his region. 
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Ethical Standards (ES) is aware that Paul Williams is a CFMEU delegate for the worksite. 
Nathan reports that his regulatory undertakings include attending construction sites and 
inspect them and take enforcement on any issues identified. (ES note - This would include 
Multiplex at Coomera where his father is employed). This could be a perceived issue if people 
don1 believe I am acting due to my father being on site. Nathan suggests to minimise contlict 
risk that he will not attend the construction project while my father is employed with that 
company or associated with the project. I will not attend any projects or sites associated with 
the company my father is employed by. 

Nathans manager {Matthew Gipp, A/OM) comments Nathan raised a conflict of interest 
regarding his father. Paul WILLIAMS, who is currently working on a site operated by 
MULTIPLEX CONSTRUCTIONS QLD PTY LTD within the SWGC region (Coomera Hospital). 
Whilst I have full confidence in Nathan's integrity to discharge his inspector powers in line 
with operational and CMEP requirements, I believe Nathan's attendance at Multiplex sites 
would present an unacceptable conflict of interest to O/R and the Major Construction 
Program. I have discussed this matter with Nathan and we have promptly implemented the 
following mitigation strategy: Nathan will not attend any MULTIPLEX CONSTRUCTIONS QLD 
PTY LTD sites, while his father remains employed by that company. If Nathan becomes 
aware that his father has been moved to another project by the same employer, or 
transitioned to another employer, he has been instructed to inform DIR and submit a new 
conflict of interest declaration form in line with OIR policy and procedures. I believe that this 
strategy is appropriate to mitigate any real or perceived conflict. 
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ES advice 

Following ES intervention on a matter, Nathan was directed to submit a Col declaration which 
he has promptly submitted. Matte~ involving Nathan and any historical declaration (lack of) 
is being managed by ES and should not be intervened by CFS at this time and until otherwise 
advised. Specifically in relation to the matter involving his conflict with his father (Paul 
Williams) ES advises that the decision maker may consider approving the management 
strategy to manage the conflict and adds the following to assist decision making. 

• Nathan is to continue this declaration to any new manager (due to either internal 
transfer or promotion) on the ongoing conflict Involving himself and his father {Paul 
Williams) between he as a representative of the regulator and his father being a HSR 
and CFMEU delegate of any work location his father may be at. Nathan has informed 
ES that he has told (nominated) a couple of ·at level' colleagues after they attended 
sites where his father was present to minimise rumours in the work group but has not 
declared this to Operations managers aside from Matthew Gipp. This conflict will 
remain in existence while his father works on any construction site in the work area of 
responsibility that Nathan works in. Nathan is to declare the known location of his 
father to his current Operations Managers should be move work location from Multiplex 
to another PCBU on the Gold Coast region where he works. 

• Nathan is not to be allocated any regulatory actions involving his fathers work location 
(currently Multiplex). Should he be allocated any regulatory activity, and knowledge of 
the conflict is not known to the allocator, a Direction is to be given to Nathan to 
immediately raise the conflict (about his father) with the allocator and request that the 
undertaking be re-allocated. 

• Nathan is to raise with his manager (current or future} of the conflict with his father Is he 
is requested to accompany another Inspector to any PCBU location where his father is 
known to be employed and there managed. 

• Nathan Is to raise the conflict at any time when unknown to Nathan he attends a 
worksite, and his father is present. 

• Nathan is not to use any OIR ICT resource in conducting searches or entries as it 
relates to any workplace where his father is employed. Any exceptions to this must be 
approved by his Operations manager {may be needed for his other undertakings). 

• A Direction is to be given to Nathan to raise with his manager any conflict that may 
raise in the future following this decision making so the conflict can be then 
considered. This advice relates to the conflict between himself and his father (Paul 
Williams) only. 

ES advises that the conflict relating to Nathan and his father could be considered for approval 
and directions provided to Nathan through his current manager. 

PLEASE NOTE - The actual declaration form or below information should not be 
disseminated as it contains information wt}ich should be considered at this time confidential. 

CONFIDENTIAL 

2. Background 

Nathan also raises my father is also in a relationship with Helen Burgess, employed by O/R. 
Nathan suggests minimising conflict risk / have no contact or communication with Helen 
Burgess. In the unlikely event I do come into contact or communicate with Helen Burgess, I 
have not and will not discuss or disclose any matters at all related to OlR or any OlR 
stakeholders. 
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His manager {Matthew Gipp) comments Nathan has raised that his father is currently in a 
relationship with a current O/R employee; Helen BURGESS. J have discussed this 
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relationship with Nathan. Nathan advised me that his relationship with his father is strained. 
Nathan advised he has no on-going contact with Helen BURGESS since approximately 
Easter 2023. Helen BURGESS is not a current colleague or line manager of Nathan, and as / 
understand Helen BURGESS is not currently actively employed within Construction Field 
Services or OIR due to an investigation as publicly announced in the media in August 2024. 
I think the nature of Nathan's fathers relationship with Helen BURGESS could be perceived 
as a conflict of interest. However, I believe it is an acceptable perceived conflict of interest 
due to the limited/no contact Nathan has with Helen BURGESS, the fact I cannot identify any 
access Nathan has that could influence (in a positive or negative manner) the conditions 
surrounding Helen BURGESS'S employment with O/R, the fact that in Nathan's current role in 
Major Construction Program he only undertakes proactive visits to non-Multiplex sites, and 
that Nathan's recent secondment at level to Major Construction Program was an independent 
men't-based EOI. 

ES advice 

Following ES intervention on a matter, Nathan was directed to submit a Col declaration which 
he has promptly submitted. Matters involving Nathan and others nominated in this 
declaration is being managed by ES and the Directorate is advised that any queries regarding 
these matters are to be directed to ES and not conducted separately. ES has the benefit of 
having formally spoken with Nathan and from those discussions have not established that any 
possible wrongdoings, aside from previous discussion above re his own declaration, is 
attributed to Nathan and this relationship. Nathan has been promoted since he was engaged 
by OIR in 2020 by a panel not in conflict with Nathan which had no involvement of Helen 
Burgess (post her CFS engagement and transfer to SHSS) and as his manager commented, 
was successful in his current temporary engagement with the Major Construction Program 
without favouritism as such relationship was not known to the choosing selectors. 

There will always be a perceived conflict of interest with Nathan being engaged in regulatory 
activities Involving Major Projects due to historical and current interest in Helen Burgess being 
involved in a like project historically. His integrity has not been questioned and again from the 
benefit of discussion with Nathan recently, ES does not hold concerns for his own integrity 
generally. 

Nathan has expressed a deep interest iii regulatory activities in the Major Construction 
Program. To assist the decision maker in this matter; a risk exists of reputational damage 
from external bodies should Nathan be identified working in Major Projects and being 
associated with Helen Burgess through the relationship she continues to have with his father. 
The decision maker should consider that his engagement as a WHS Inspector with CFS 
generally can also hold this same perception by external bodies. The risk of perception of a 
conflict of interest will exists for Nathan and OIR regardless of where he works with CFS. 

As ES does not hold concerns for his integrity, the decision maker could consider that a risk is 
accepted through this declaration for any future enquiry. Alternatively, as a maximum punitive 
(penalty) of Nathan is that he be removed from his current temporary placement with the 
Major Construction Team and returned to his substantive position. 

IMPORTANT INFORMATION - Nathan has not disclosed the relationship between his father 
and Helen Burgess to anyone within CFS (aside from his current A/OM) due to (his 
statement) local Inspectors view of the CFMEU and Helen Burgess personally. Nathan has 
registered during interview that he is concerned should this relationship be disclosed to other 
OIR employees, he will be ostracised by his peers and managers, and he may need to 
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consider his position with OIR. While this position cannot be verified or tested openly, ES is 
aware of some Inspectors positions which includes the Gold Coast due to historical events. 
The decision maker will need to consider a position of managing the conflict through a 
management plan versus potential harmful action by or to Nathan. 

ES provides the following advice and alternatives for considerations; 

• Nathan be removed (either immediately or when his current temporary engagement 
expires) to minimise external body and internal perception of his working In the same 
immediate regulatory activity as previously by Helen Burgess. Appropriate discussion 
and rationale would need to be explained to Nathan should this decision be chosen. 

• The decision maker accepts any risk with Nathan continuing his role as a 
representative of the Regulator with WHS Regional Seivices - Robina generally. ES 
has no historical detrimental records to assist the decision maker concluding his 
suitability with a continued role with OIR. ES does not recommend disengagement 
through separation of Nathan. 

• The decision maker accepts risk should Nathan continue in his current temporary 
engagement with the Major Construction Program pending either ongoing temporary 
engagement, later permanent appointment or later retum to his substantive position at 
an unknown date and the management plan as to 1. above Is sufficient to manage with 
him wither in his substantive role or with Major Projects. 

• In any position the decision maker takes, Nathan should be directed to not discuss and 
work regulatory activities whatsoever with Helen Burgess. 

• In any position the decision maker takes, Nathan should be directed to raise with his 
Executive Director or Ethical Standards any circumstances where Helen Burgess has 
contact with him which may place a risk of actual or perceived conflict of interest could 
be raised. 
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This relationship between Ms Burgess and Nathan's father should not be disclosed to any 
other person, including any future manager, as their holds potential risk to Nathan and OIR 
through reputational or adverse action and immediate management as 1. above will suffice as 
Helen Burgess no longer holds any regulatory management of CFS. The decision maker 
should consider that should this conflict involving Nathan and Ms Burgess be established by 
other OIR employees that external bodies may be informed as well as potential pressures 
internally. The principal conflict as raised in 1. above will manage the immediate conflict of 
interest and the interest of Nathan must also be considered. 

It is recommended that Executive Director Wise be afforded the opportunity to submit a 
position and recommendations to either support or provide alternative views on the matter. It 
Is recommended that the final decision making on this matter be through the DOG OIR with 
discussion with ED Wise, due to external agency oversight. 

ES is happy to discuss and meet further. 

Gavin 

Gavin Gleeson 
Director 
Ethical Standards 
Office of Industrial Relations 
p 
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:,ELNERING -tl1" Queensland 
r-ORQUEfNSlANO t~-~_;- Gm e. I e . 

from: Matthew Gipp 
Sent: Monday, 21 July 2025 7:54 AM 
To: ethicalstandards 
Subject: Conflict of Interest Dedaratfon From 

Hello Gavin, 

Please find attached COi form as.discussed. 

Should you wish to discuss further, please don't hesitate to reach out. 

Regards, 

Matthew Gipp 
A/Manager Major Construction Projects 
Compliance & Field Services 
W~lth & Safez Queensland I Office of lndustrlal RelaUons 
M-- E • 

:,ELNERING I ~~•f."1 Queensland 
FOIH)UEENSV.NO \~ .\,.' Government 
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C01\1MISSION OF INQUIRY INTO THE CFMEU AND MISCONDUCT IN THE 

CONSTRUCTION INDUSTRY 

ANNEXURE SHEET 

This is a document referred to as SW-25 in the Statement of Sarina Erika Wise 
declared/affirmed in Brisbane on 7 April 2026 

~ 
Sarina Erika Wise 
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WHS Compliance & Field Services Response Rate 

Working for 
Queensland 

survey 

i. 

Exportable Summary 
For printing using Expon Page, wilh hide fi/fe1S and hide header unchecked. 

The 2023 Working for Queensland (WfQ) survey uses the Resources • 
Demands • OU1comes Model of Engagement 

How to interpret this report 

By focusing on the relationship between resources and demands, and 
improving that relationship, will have positive impacts on employee 
engagement, leading to better work outcomes for your agency. 

1. Employee Engagement; 
2. Resources: 
3. Demands: 
4. workplace Bullying, sexual harassment. and Workplace Violence and 
Aggression; 
5. Racism and Discrimination; 
6. Outcomes; and 
7. Explanatory information. 

2023 

Responses 

1S1 of318 

Resources - Demands • Outcomes Model of Engagement 

Demands 
Worl<lo<>d 
Physical demancb 
emo1ional demands 
Time pres.sure 
Sullying, wotk~e violEmce. 
sell'Ual harassment 
Ois.crlmiinalion 

Resources 
Jobdes'9n 
Job ctt.araCCerl$lk-$ 
WO<l<group relallonslilps 
Managet o, supeMsor 
rtilationahips 
PeriormBilce management 
Senior man.,gemeri.1 
fxecUl!Ye Group 
Engagemont in health. 
safe«y and wellbeing 
Faill'lleS$ and equity 
Diversity experiences 
Fle.<ll>le wolic 
lnlegrily 

HIGH 
HIGH ------ 6, 

LOW 

~ 

~ -VE 

Outcanes 
Organisational 
Citizfflshlp 
s.,,..,.,,,,. 
kltention to leave 

1. Employee Engagement Toe overall engagement score(% favourable) and the individual engagement score items are shoWn below. 

Employee Engagement Employee Engagement questions 

OuesttOn Responsu Oistributjon .. \IS 2022 Sector 

3Sk • I am oroud to teU others I wCfl< /or my 

organisation. 
134 "" 26% II t4 -4 

35j • I would recommend my organisation as a 

great place to wooc. 
134 

,._ 
19% Ill +8 +2 

35n • My organisation inspires me to do the 
13• 4 

best in my job. 
28% Ill 0 -1 

35M - My 0<ganisation motivates me to help it 
aChieve its objectives. 

134 0 31'6 Ill .z -4 

35l - t feel strong oersonat attachment to my 
134 4:t 38% .. -4 •10 

organisation. 
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Employee Engagement Importance and Performance quadrant plot 

Tllis quadrant plot displays ttle key drivers of employee engagement for this agency/Work unit It is a prioritisation tool • use it to identify the key drivers that 
have the greatest impact on employee engagement. 

ry ,8 

n.16 

.. 
no 

Improve 
performance of items in the top left 

• 2.:IJ 

• • 2-!!~ 241 
~c 

• 22c. 

• 2Sb 

• 2-1<: 

• 12g: 

• 2:e 

e :!33 
:!Jc • 

22e e • 
23b 

• • i.?f 
25k 

• 2Si 

• 

• .27i 

• • rm 27b 

Performance 

■ Strong relationship with engagement and highly rated ■ Strong relationship with engagement but poorly rated 

Weaker relaUonshlp "-1th engagement but highly rated 

nnito 

itr.ms 1n the llonom left for improvement. 

27g 

• ISg 

Maintain 
performance of items in the top right 

• .:!~, • 
2 .f 

• • ... L • ~5 .. 

• 9t 

• 271 

• 1,e 

• He 

• 1:}h 

• 21a • 
"Oa 

Weaker relatlonshlpwith engagement and poorly rated 

rosources c1ilocauon ior uems in the l;ottom ngnt 

• i;a 
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2. Resources 

Name Distribution vs 2022 Sado,-

> Your Job: Autonomy 1l~ 16% - 0 •1 

> Your Job: CIOrity 961it 9% m +S •6 

> Your Job: Task Sli,,ificance ~lit\ 11% II +6 +3 

> Your Job: Task Identity G7\lo 18% .. ·1 ·2 

> Yo,;t Job: Task Varie,y 1il'" 13% m +4 ;.3 

> Yoo, Job: Human Rig,ts and My Job 7''!> 21% m +13 .. 
> Social SUppo,t; My work9'oup EllecUveness Ql 9111 II +4 +1 

> Social Support: \Vorki,oup Respect and Psycho(ogjca sa'ety 12% - 0 •l 

> Social support: My i\lMager and WO<l(&roup P01formance 12% - +2 •3 

> social SUpport: My Manager and Respectful Retationship 11% - +2 +2 

> Social Support: My Manager Honesty and lntEtVitY ,,. . ., +6 

> Bui.ding Your Future: ?rofessl<>nal Developmenl 3!1'11 +1 ., 

> 8uiidine Yo11 Futu,e: Performance Discussions +1 •10 

> Keeping You Well: My Oblie,tions !a• .. a% I .3 +3 

> Keeping You Wett.: M-f Confidence CfacusslngWcilbclngv.itt. My MMlagef &Ill!> 14% WWW 0 +4 

> Keeping You Well: In My Workgroup t5~ 42<11, - +s +a 

> Keeping You Wet!: leadership - 16% .. +4 +6 

> Keeping You Weli: My Orjanisation Va!U&S My We!\belng 16% +4 +1 

> Keoping You Well: cultural safety - I +7 .a 

> leadership:: Senior Manager, ,.41,4 27% -4 0 

> Leadership: Executive GrouP 3&% -4 .. 
> Fair and Equitable Treacment: Fair and Equitablt Treatment 63'n 18% +a +5 

> Fair and Equitable Treatment: Promotion Process 25% +4 ♦8 

> Fair and Equitable T,eatment: BackfiWng Process 27% •7 +8 

> Fair and Equitable Treacment: Performance management 23% Mfi:M +2 ., 

> F2ir and EQUitable Treatment Rec:ruitmeflt Process 33'(, +we •1 +1 

> Fair and Equitable Treatment Gender 11, .. 24% - 0 -4 

> Fair and Equitable Tr-t. Age 17% MiMM -4 ·1 

Fair and Equitable Treatment: Aborigir.al and/or Torres Sb'oit 1:.londr, People 389' I ~ .13 

> Fair and Equito!>te Treatment: Australian Soult, sea Islander ?eople 38% I .5 -12 

Fair and Equitable Tteatrnent: Cultural Back~ound ~ 35% II -6 •12 

> Fair and Equitable Treatment: Oisabil:ty 36% II -7 -4 

> Fair and Equitable Treatment: Sexual Orientaton f;60t, 30% I .5 •7 

> FtexibleWorlc Flexibility I need 88't 9% II 0 •10 

Flexible WO<k.: Work Togelher to m,l(e Fle><ibility Wor< 811 19% .. ... +3 

> Flexible Work: Free to <'St Ftaxibitlty 16% - +s ♦19 

> Code ot Conduct: lnt~ity 1.5% m •l +2 
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3. Demands 

This quadrant plot displays 1he key drivers of burnout for this organisation/Work unit. It is a prioritisation tool • use it to identify the key drivers that have the 
greatest impact on burnout. 
Refer to the Explanato,y information section. 

I feel burned out by my work: Importance and Performance quadrant plot 'ii' 

C.75 

26g l My v,mr, leaves me•~ 1;~g em,1t1oridll:, ;_,xha•Jsted 

• 2.~e; I am o.w:1.iAded 'Nich wet!< 

• 26c i My \V04 , i:; etT.Ot or,ally demarding 

• 26h I My w~rk leav~s me fa~ling µi,ysically e~hau,,ed • 
20:o / I ne~d {O WC(~ I g hou :-s 

Performance 

■ Strong relationship with burnout and highly rated ■ Strong relatlonslllp 'Mlh burnout but po0<ly rated 

Weaker rel•tionship 'Mth burnout but highly rated 

• .!6,, 1 1 a,n ;;i•,en un<'!chievabl-:? deJdllne, 

Weaker relationship with burnout and poorly rated 

Percentage of staff who responded with ALWAYS and OFTEN (the darker the purple the more negative) 

C!lf"'l•a·i~~Y'l Current Unit 

2:V"!1.· .. : One level below 

Re5Fonscs 

26a • 1 need to worl< IOllfl hours Q.e, beyond those 
lonnally 08"eed througll my ►IR arrang,emenlS or Mlplo._ 

26b - I am l!i',tenunactiievable -linos. 

26c - My wor1<is emotionally demondin& 

26d • My work Is physiallly demanding. 

26e- I am ov,rloaded .,1th wonc. 

261-11""1 bumed out by my work. 

:.51 

19'1b 

10% 

496 

15% 

20'6 

26g- Myworlt leaves me feeling emo1ionally cxhoust<d. U'6 

26h - My wo,k ,.....,. me feeling physlca«y exhausted. 

➔O 20 :0 ZP 25 

••, 

1316 

28% 2104, 28% • , 

<'Mi 
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4. Workplace Bullying, sexual Harassment, and Workplace Violence and Aggression 

In the last 12 months, have you experienced ... 

Workplace bullying 

.,. 

01 • Yes, and I am currently experiencing this behaviour 

02 • Yes, but I am not experiencing it now 

03 • No 

04 - Don't know 

Sexual harassment 

1' 

02 • Yes, but I am not experiencing~ now 

03 • No 

04 - OOn't know 

Workplace violence and aggression 

1' 

01 - Yes 

02 • No 

03 • oon·t know 

2023Count 

16 

114 

3 

ZOZ3 Count Z023P..-oent 

12 9% 

6 5% 

113 85% 

2 2% 

2023 Count 2023 Perant 

132 99% 

1% 

2023 Perce.nt 

86% 

2% 

2022 ccwm 

Z02Z Counc 

212 

2022Coum 

28 

182 

3 

9 

19 

180 

5 
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2022 P•reent 

4% 

9% 

85% 

2% 

zozz Perc.nc 

0% 

100% 

2022 Ptr<enl 

13% 

85% 

1% 
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5. Racism and Discrimination 

In the last 12 months, have you experienced ... 

Racism 

.,. 

01 • Yes 

02 • No 

Discrimination because of my disability 

.,. 

01 -Yes 

02 -No 

2023 Count 

132 

2023 Count 

132 

Discrimination because of my sexual orientation 

.,. 

02 , No 

Discrimination because of my gender 

.,. 

01 • Yes 

02-No 

Discrimination because of my age 

.,. 

01. Yes 

02 - No 

2023 Count 

133 

2023 Count 

4 

129 

2023 Count 

10 

123 

Discrimination because of my cultural background 

.,. Z023 Count 

01- Yes 

02 •NO 132 

:oz3 P.ercerit 

1% 

99% 

202:lPet~nt 

1% 

99% 

2023 Pt"1cent 

100% 

2023 P,rcent 

3% 

97% 

2023 Percent 

8% 

92% 

1.023 Percenr 

1% 

99% 

zozz Co11m 

6 

204 

202.2.Cou,1t 

5 

204 

Z0Z2Count 

209 

2022 Count 

14 

196 

2022 Count 

11 

197 

ZOZZ Coum 

5 

204 

170 

2ozi Perc:ent 

3% 

97% 

2022Percen: 

2% 

98% 

Z02.2 Petc:enl 

100% 

2022 Percent 

7% 

93% 

2022Perunt 

5% 

95% 

Z02Z P&rc:t m 

2% 

98% 
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6. Outcomes 

Connection with Work 

Impact 

Question 

as; • My 0<ganisa~on has a positive impaa on the l~ of the people 
of Oueel\5land. 

3!ih • My "'°"' has a positive impact on the u- of the people of 
Queensland. 

Intention to leave 

1' 

01 • I want to leave my position as soon as 
possible 

02 • I want to leave my position within the 
next 12 months 

03 • I want to stay working in my position for 
tile next one to two years 

04 • I want to Sl:.r-f working in my position for at 
least the next three years 

Intention to leave 

1' 

01 • I am planning to retire 

02 • I am applying for/have applied for new roles within my 
agency 

03 • I am applying for/have applied for new roles in another 
agency 

04 • I am applying fOt'/have applied tor roles in the private 
sector 

06 • It is the end of my non-ongoing. casual or contraae<l 
employment 

07 • Other 

171 

Continuous Improvement 

'9' 2 '9' 3 

R.u.ponsa.-s Olslribution .. "'12022 Se-ctor 

04... 13% I L---------------- +6 

134 81... 17% L..-------------...... 

2023 Count ?023 Percent 2022Count 2022 Percent 

10 8% 30 14% 

18 14% 24 11% 

28 21% 42 20% 

76 58% 114 54% 

20Z>Count 2023 Percent Z02Z Count 2022 Percent 

5 180/4 7 13% 

7 25% 16 30% 

7 25% 19 35% 

2 7% 4 7% 

l 4% 

6 21% 8 15% 

171



172 

7. Explanatory Information 

How to use the quadrant plots 
Maintain (high importance, high pertonnance) • Maintain these Positive scores. 
Improve (high importance, low performance) • Improve these scores. 
Monitor Oow importa11ce, low performance)• Monitor 1hese scores and to furttier explore what the root causes may be when resources become 
available. 
Review (low importance, high perfonnance) • Understand how to maintain 1hese positive scores, review the level of resources allocated to these items 
anel possibly Cllven them to priority areas. 

How to interpret the Employee Engagement quadrant plot 

Performance axis (horizontal) 
Reflects the % favourable score of the key driver 

, This threshold is set to 68% favourable for the quadrant plot 

Strength of relationship with engagement axis (vertical) 
Indicates how well 1he key driver predicts employee engagement 
(correlation coefficient) 
This threshold Is 0.55 correlation coefficient 

Questions for Employee Engagement quadrant plot 

19a -1 understand what is expected ol ma 10 oo ""' In my job 

190 • I gel the ln1orma11on I need 10 do my job well 

19c • I have the aillw,rity nec9SS31Y to do my job effaclively 

19d - My job gi\les me a feeling of accomplishment 

19e - My job QM!S me the opportunity to utllse my sl<ils and knowledge 

l!II - I have dloice in deciding how I carry OU! day 10 day work iasks 

19g • I am encouraged to take part in dedslons Iha! a/feet my job. where appropriate 

19h • I uroe<Stand hOw my work conl!lbutes 10 my organlsalion's slrateglc objectives 

191 • I understand how the Hum811 Rig/11:sAct 2019 applies to rrryWOl1< 

20a • I discuss my work challenges with the peope in myworlqjroUp 

20b • In my worl<group. we work together to manage workload 

20c • In my WOl1<group. we share learnings 

20d • 1n my WOll<gn)up, we IIeat each olher respectMy 

20e - In my worl<group, I am comfortBble spealdng up to share a different ,.;ew 10 my coDeagues 

20! • In my wOfl<group, we M!lcane QV8t'S8 i:leas and tnoughts 

21a • My managerlsupervlso, treais people In our wO<I< e<Wironment tMpeetftAly 

21b • My managerlsuperviso, encourages d scusscn en ways to Improve wttkgf0t4) pe,to,mance 

21c • My managedsuper;isor clearly corrvnunicates perlormance expecmllons 

21d • My manager/superviSor demonstrales honescy and ln:egrity 

210 • My managerlsuperviso< liSlens to wrat I have to say 

2ll • I feel comfortallle discusslrg my worlc challenges w;111 my manage<lsui:,eMsor 

21g • I can rely on my manager/supeMSO< 10 help me WOfl< IIVoug> work challenges 

21h • My rnanagl!r/supe,visor srows approciaJion for my conllibuticn to our wotk objeclivas 

22b • My manager/supe,visor and I discuss my profc,islonal development 

22c • My manager/super;!sor takes the Ume to pr<nilde Informal 18edbaclc on nY)' pertoonance 

22e • My manager/supervisor provides me with constroct!Ve feedback to help improve my 

pe,formattee 

22f • My manage<lsupervisor recogniSes and acl<nOW!edges When I do something wen 
22g • My manager/super,isor p,oacUvety suppons my professional devolopmeot by connecting me 

with learnng and devacpmeo1 oppor1UrllL'es 

23a • Senor managers provide deo, direcocn for the future of the organisation 

23b • sen:or managers model tile vaJues/prtnclples of my orgas,lsalion 

23c • Senior managers keep employees infonned about wMrs golng on 

23d • Senior manaoers create an .,,.,;,onment "M>ere employees feel heard 

23e • senor managers demonstr8le oonesl}' and Integrity 

248. • The Executive Group communicates a clear direction for the luture ol the organi5"tion 

24b • The Exe<:Ulive Group model the V!lllJes/principles or my ocganlsallOO 

24c • Th~ Executive Group k- f!ffll)loyees informed about what's going on 

24<1 • The ExecuilVe Group creates an enviroMlellt wnere employees feel hean:I 

24" • Tho Exccuwe Group acts with a high level of integricy 

How to interpret the Demands quadrant plot 

Performance axis (h01i:zontal) 
• Reflects the % favourable score of the key driver 

This threshold is set to% favourable median score of the drivers 
Q26a-Q26e, and Q26g-Q26h 

Strength of relationship with burnout axis (vertical) 
Indicates how weU the key driver predicts burnout (correlation 
coefficient) 
This threshold is 0.55 correlation coefficient 

25a • In my wor1<group, we pl08CtM>ly discuss wor1<plaoe safecy 

25b • In my W<lf1<group, we discuss wa,ys 10 promote wellbeing 

2Sc • tn my workgl'oup, we discuss ways to promote mental health 

2Sd • I am conndent In my unclerstandlng ol my health and safety oNgat!onS 

2Se • My WOll<group cares aboul 1lle cultural safety al Aboriginal and T01Tes Stral1 lslande< 

cofleag:,e,; 

251 • I am conlldent discussing my welllefng with my manager/supelVlsor 

25g • I am confident dscussing my mental health \'Atll my mana:i..-lsupervlso< 

2511 • My manager/supeNisor proactively encourages people 10 spea~ up if they feel some1ling 

cooJd be a risk to their health, safety or wellbeing 

25i • tn my workplaoe senior management actS Qtid<ly to correct ~ems/lUues tnat alfect 

employees' health. sa!ety or W911being 

2Sj • I feel that my managertst.p!Nfsor takes r~sponslbility for ensoong ltle ooltural safety ot 

Aboriginal and TOITes Strait tslancle< employBes 

251< • I feet thal my organisation considers tile wellbe:ng ol employees to be I fTllOIWll 

251 • I feel that my orgarisalion provides a CtJlturally sale W0<1< ernin:rnnent for Al>Origlnal end 

T0rtes SIUlit Islander el1lJ[oyees 

27a • Performance Is assessed fairly 

27b • I undersulnd the process to m8/lage poor performance in my worl<grou;p 

ZTc • Promotion decisions are based on dear c,iteria 

27d • The p1ocess foe bad<filting roles Is Dansparent 

27e • Recruitment strategies and/or processes are fair and tranSparent 

271 • People are treared fairly and ecµtallly in my workplace 

27g • All employees. regardless of gender. have eq1'table access to work experiences 1llal support 

career progression 

27h • Age Is not a bar!ler to success In my organsatlon 

27i • Being a women Is not a barrier to success In my organisation 

27j • 8$rg a man Is not a l>Mier 10 success in my organisation 

27k • Being gender diveise Is not a barrier 10 SUCC8$$ In my organisalion 

271 • Being an Aboriginal and/or Tones Srrait Islander person is not a barrier 10 success in my 

organlsanoo 

27m • Beo,g an Australian SOOth Sea Islander person Is l'lOI a banier to success in my organisafon 

27n • CUlll6al baci<ground is not a barrier to success In my organisallon 

270 • Disablfity Is not a barrier to suco86S in my aganisation 

27P • Sexual orientation Is not a llal'rler to su= In my 01ganlsation 

34i - 1 h~•e tho llexibility I need to manage my work and non-work in1e<es1S 

34j • In my wof1<g-oup, we discuss indMdual needs for nexible WOik arrangemem, ard we wor1< 

togethe< to accommodale them 

341< • My commitment to this 01ganiSadon would be questioned w I choSe to use llexible work 

opllon$.• 

36a • Discussions about appropriate and •~ behaviOU' are common in rrry workplace 

36b • I am confident in rrry l.l'lderslllrlding of what elhical behaviou- means within my worlq:llaoe 

36c • I am oonijdent I woo\:! know how 10 repM 1.11ellicaJ behaviour n I became aware ol It 

36d • I feet conflOent troat 111 r81)0r1ed unethical behaviour In myw"'1q:Jlace, ~ woufd be 

app,o¢atejy managed 
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Working for 

Queensland 
survey 

~ 

Exportable Summary 

The 2024 Woridng for Queensland (WfQ) survey uses the Resources • 
Demands - Outcomes Model of Engagement. 

How to interpret this report 

By focusing on the relationship between resources and demands, and 
improving that relationship, wlU have positive impacts on employee 
engagement, leading to better work outcomes for your organisation. 

1. Employee Engagement; 
2. Resources; 
3. Demands; 
4 . Workplace Bullying, Sexual harassment, and Workplace Violence and 
Aggression; 
5. Racism and Discrimination; 
6. Outcomes; and 
7. Explanatory information. 

173 
Response Rate 

Re;pons~ 

23Sof390 

Resources• Demands - Outcomes Model of Engagement 

Demands 
Woodo"d 
Phy,lcal demonds 
Emotional demands 
TimeJ)fessl.lfe 
Sullying., wotkplae8 vtO.kN'lea, 
sexual harass.ment 

'-• Oiscrimin111ion 

Rescurces 
Jol>do,ign 
Job ehar&etotislicG: 
Wor!(gcoup re'3tionships 
Mana,g,oc or sup61'Vi:s,or 
rel•tfonthips 
Performa.nee management 
Senior management 
C.xftel.llive Group 
Engagemenl in health, 
safety and wellbeing 
Fairness. and equity 
Oi'fersity experiericff 

• flo.<ibloWOrl( 
\_. lnt"9'ity .._____::.....;_ ____ _ 

HIGH ... 
LOW ., 

HIGH 

Bt!fTlOUI , -VE 

Outcanes 
Organisational 
Chl2enShip 
Behaviours 
Intention to lta~ 

1. Employee Engagement The overall engagement score (% favourable) and the individual engagement score items are shown below. 

Employee Engagement Employee Engagement questions 

0uHtKH"I Responu-, Oistr•botit,n • V$ 202.3: Se-C!ot 

35j • t \',ould racommend rrry organisation as a 
209 22% Ill ♦3 +2 

great p«ace to wori<. 

35k - 1 am p<oud to teU others I work tor my 
209 65 23% Im +3 -l 

organisation. 

35m - My organisatioa motlvates me to hetp it 
207 5p;. 

adlieve ils objectives. 
25% Ill +10 +l 

35n • My 0tganisation lnspiles me to do the 
207 27% Ill +3 -1 

best in my job. 

351 - I leel strong personal attaellment to my 
208 27" - +10 •2 

organisation. 

At o 
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Employee Engagement Importance and Performance quadrant plot 

This quadrant plot displays the key drivers of employee engagement for this organisation/work unit. II is a prioritisation tool - use It to identify the key drivers 

that have the greatest impact on employee engagement. 
Refer to the Explanatory information section. 

Improve 
performance of items in the top left 

0.75 

C.60 

• 

r J.l 

i1 .P 

z:1 
•::: 

• 
• .2":g 

• 25m 

Performance 

■ Strong relationship with engagement and highly r.ite<I ■ Stro<lg relatlonsl'ip with ongagoment but poorly rated 

Weaker relationship v.ith engagement but highly rated 

·,fonito 

items 10 the bottom teit for 1111orcvement 

• • l ll 730 

Malntain 
performance of items in the top right 

• 25g 

• 19d 

• 2/i 

• • 
2 '• ;·,~. 

:G: 

3~ . 

•• ~t;,1 

Weaker relationship .,;u, engagement and pootly rated 

resources allocacion for items in the bottom right 
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2. Resources 6 

N;,nn; Oisfribution vs202l Si:-ctor 

> Your Job: Autonomy lriM 12'6 Ill +5 •S 

> Your Job: Clarity -l'4o 10'11, II -3 ♦3 

> Your Job: Tod< Significance u~ 11% II -2 ♦l 

> Your Job: Ta.k Identity ,~\I 14% 1111 +7 +4 

> Your Job: Task Variety IIOl<o 12% m +2 +4 

> Your Job: Human Ril)/,ts and My Job Q 21% 1111 -3 ·11 

> Social SUpport My Worqroup Effectiveness IM'J.t ~ Ill +1 +2 

> Social Support: Wortqp-oup Respect and Psychological Safety 62"'1 11% m +3 +2 

> Social Support My Manager and Wor!<group Periom>ance 82Gli 11% II ♦4 +5 

> SOdal Support My Manager and Resp«1ful Relationship a~ 8% II ... ii; 

> Social Support: My Man11ter Honesty and lntewity !IA .. 11% II -3 ♦2 

> Building VOl.r F,utl.ire: Professional Oeve4opment 42"1 - +3 ♦8 

> Building Vovr i:.uture-: Petfform:1r'\ee Discussions Ill 0 +8 

> Keep,ng You Well: My Oblig;rtions !lll'!o 10% I -3 0 

> Keep,ng You Well: My Cor.fldenc• L'i•c=ing Wellbeing with Mt Manager 15'16 .. ♦Z ♦4 

> Keeping You Well: In My WOli<goup Ml@M +l ♦8 

> Keeping You Woll: le-.adtmhip 20% - -1 +3 

> Keepng You Well: My Orgl>nlsation v.iues M)' Wefbein' 22% MBIM I) -5 

> Keeping You Well: Coltural Salety-Ab0<iglnavTorres SUait 1$,aod..- 3 5% I +1 -10 

> Keoping You Well: Cutu..al 5",ty- CALO 31% m -7 

> lead«ship: Senior M.:inagers ZS% M?iM +7 +2 

) Leadership: EJcecutive Group 
,, 

35% NIM +I .3 

> Fair and Equitable Treatment: Fair Md equitable T,eatment 6k 21'16 0 +2 

) Fair and Equhat>le Treatment: Promorion Process 28'6 -a +3 

> Fair and Equu,ble Treatment: 83ddiltingProces• .. •2 

> Fair and Eql,itabte T,eatment: Performance mtr1agemen1 23% Mf4M -1 +J 

> Fair and Equitable Tteat:ment: Recnritment Process 31% -2 -3 

> Fair and Equit.abte T,eat.menc: Gender 2A9f> m +2 -4 

> fair and Equitable Treatment: Age 19'6 Ill ♦S +2 

> fai r Md Equitable Treatment: AborigJMI andlO< rorres Strait Islander Peopie 33'6 I +5 -10 

) fair and Equitable llea1me,1t: Au<traijan South Sea lss,nde, People 33% I +5 -9 

) Fair ;.,nd E.qui1Zlc T,c:.mcf'!t; C\Jt.tura1 8adc!JOUnd 28% II ♦8 -S 

) Fair aid £quilabte Tu:alrnent: OisabiUty 35% I ♦3 .2 

> Fair and Equitable Treatment: sexual oritr.t3tlon 26% I +4 -5 

) Flexibi" WO<lc: flexibility I need ~'ii 12'6 I +1 ., 

> Flexible Wo,1(: Work Together to make Rel<ibmry Work 18% - +3 +Z 

> Fle,tibte Work: Free to use S:le.xibility 22% MLM .13 +4 

> Cooe or Conduct: Integrity 15% m 0 0 
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3. Demands 

This quadrant plot displays the key drivers of bumout for this organisation/work unit. It is a prioritisation tool• use it to identify the key drivers !hat have the 
greatest impact on burnout. 
Refer to the Explanatory information section. 

I feel burned out by my work: Importance and Performance quadrant plot V 

C."h 

• 2'.')~ I I .:lm 0\1edvad~d w,th wvrl~ 

0.7, 

26J i I ,,~~d to or, long hours 

0.$5 

2Gti t ari g,ven lil'JC"ievable •jeacrl1<1es • 

'1Sd , vly wc;k is phy,,cdlf>• il~m.,nd:, g • 

Performance 

■ Strong relaUonshlp With burnout and hlghly rat•d ■ Strong relationshlp With burnout but poor1y rated ■ Weaker relationship With burnout and poorly rated 

Weaker relationship wi1h burnout blll highly rated 

Percentage of staff who responded with ALWAYS and OITTN 

Re;;ponsl!S 

25a - tn<>ed toWOttc long hours(,.~. boyond those 
formally O&"eed lhrougt, my HR arrangements 01 emplo ... 

25b • I am i;wn unoct-ievabte deadlines. 

2Sc • My wod< is emo<ionaly danonding. 

26d • My work Is physlcaty de:nandlng. 

26e- l anovertoodedwithwort<. 

261 • I feel burned c,ut by my worlc. 

26g • My wor1< leaveo me feeling emotion.Uy cxhowted. 

26h • My work leaws m• feeling physically exhausted. 

235 

!I'll, 

24% 

4'1f> 

1496 

l316 
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4. Workplace Bullying, Sexual Harassment, and Workplace Violence and Aggression 

In the last 12 months, have you experienoed ... 

Workplace bullying 

2024 Count 2024 Perccri 2023Count 2013Percor,t 

01 • Yes, and I am currently ei<perlencing this 
7 

behaviOur 
3% 12 9% 

02 • Yes, but I am not experiencing it now 12 6% 6 5% 

03 • NO 172 84% 113 85% 

04 • Don't know 13 6% 2 2% 

Sexual harassment 

2024Coum 202.t Portent 2023 Count 2023 Percent 

02 • Yes, but I am not experier-cing it now 3 1% 

03 • No 198 97% 132 99% 

04 • Don't know 3 1% 1% 

Workplace violence and aggression 

2024Cou:nt 2024 Percent 2023 Coum 2023 Percent 

01 • Yes 16 8% 16 12% 

02· No 184 90o/o 114 86% 

03 • Don't know 4 2% 3 2% 
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5. Racism and Discrimination 

In the last 12 months, have you experienced ... 

Racism 

01-Yes 

02· NO 

Discrimination because of my disability 

01 • Yes 

02-No 

202-4COllN 

6 

200 

Z024Coont 

6 

199 

Discrimination because of my sexual orientation 

2024Ca-unt 

02 · No 205 

Discrimination because of my gender 

?0Z~Count 

01 • Yes 14 

02• NO 191 

Discrimination because of my age 

2024Count 

01 • Yes 9 

02 • No 197 

Discrimination because of my cultural background 

?024 Count 

01 • Yes 3 

02-No 202 

2024 Percent 

3% 

97% l32 

2024 Pe<cont 2.023Cow11 

3% 1 

97% 132 

2024- P1rc.nt 2021co1.an 

100% 133 

2024 P,ra,nt 2023 Count 

7% 4 

93% 129 

202A Porcant 2023 Count 

4% 10 

96% 123 

2024 P~rcent 2023 C0Ut1t 

1% 

99% 132 
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2023 PerMnt 

1% 

99% 

?023Puc-. nl 

1% 

99% 

2023 Perc.erit 

100% 

?023Perce-nl 

3% 

97% 

202:3 P~rc.cnt 

8% 

92% 

2023 Perc.ertt 

1% 

99% 
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6. Outcomes 

Connection with Work 

Impact 

Ouostion 

35h • My work has a posili\/e Impact on the Uws of the peor.(e of 
Queensland. 

35i • My organisation has a positive impact on me ives of the peopte 
of Queensland. 

Intention to leave 

01 • I want to leave my position as soon as possible 

02 • I want to leave my position within the next 12 months 

207 

209 

03 • I want to stay working In my position for the next one to two years 

04 • I want to stay working in my position for at least the r.ext three years 

Intention to leave 

01 • I am planning to retire 

02 - I am applying for/have applied for new roles witllin my agency 

03 • I am applying for/have applied for new roles in another agency 

04 • 1 am applying for/have applied for roles in the private sector 

06 • It Is the end of my non•ongoing. casual or contractoo employment 

07 -Other 

Con tinuous Impr ovement 

A 3 0 

1s"' I 

._ ________________ u_..... 1416 I 

2024 Count 2024Ptr'.C:llnt 

14 7% 

20 ~0% 

57 28% 

us 56% 

2:024 Counl 20?4 Pe,tent 

6 19% 

8 25% 

9 28% 

4 13% 

5 16% 

179 

vs 2023 Sedor 

0 

-3 0 

2023 Cool'\I 2023 Percent 

10 8% 

18 14% 

28 21% 

76 58% 

Z023 Counl 2023 Percent 

5 18% 

25% 

7 25% 

2 7% 

1 4% 

6 21% 
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7. Explanatory Information 

How to use the quadrant plots 
Maintain (high importance, high performance) - Maintain these positive scores. 
Improve (high importance, low performance) - Improve these scores. 
Monitor (low Importance, low perfonnance) - Monitor these scores and to further explore what the root causes may be when resources become available. 
Review (low importance, high performance) - Understand how to maintain these positive scores, review the level of resources allocated to these items 

and posslbJy divert them to priority areas. 

How to Interpret the Employee Engagement quadrant plot 

Performance axis (horizontal) 
Reflects the % favourable score of the key driver 

• This threshold is set to 69% favourable for the quadrant plot 

Strength of relationship with engagement axis (vertical) 
Indicates how well the key driver predicts employee engagement 
(correlation coefficient) 
This threshold is 0.55 correlation coefficient 

Questions for Employee Engagement quadrant plot 

19a • I undel'Stand What is expect811 of me to oo well In my Job 

19l> - I got the lnfmnation I need to do my job weO 

19e. I hawl the au1hcrity necessal'f to do "'I' job effedively 

19d • My j0I> gives me a feeling of IIC<Xlf11Pliahment 

19a - My j0I> i:,v8$ me the opponurlty to utilise nTf sl<ills and know!~ 

191 -1 have chcice In deciding how I carry out d"f to day woot tasks 

19g -1 am encouraged to tske pan in decisions that atll!d my job, where appropriate 

1911 -1 under.itand how my wal<ca111U1utes lo my orgMisll1iOn's !l1ta\egic ob;e<:tives 

19i - 1 undemand how the Hvman Rights Act 2019 appies to my wol1< 

2oa - I dlSCU$S my WOik cnallenges with the people in my WO<t<gro<4> 

20b - In my WOl1<!T'JUP, we wol1< togelher to manage w<lf1(10ad 

20c - In my workgroup. we share les50'1s lea'necl, 

20d - In my worl<group, we treat eacn other respectfully 

20e - In my wollcgwp, I am comfa'table speaking up to share a difleienl viaw to my cdleagues 

201 - In my wor1c9,.,..,, we welcome div...., ideas and tihough18 

21a • My manager/sul)flMS()< lreata peope In our WOl1< enworment raspecUIJIIY 

21b • My managerJsupervisorencoun,ge,s disousslon on w,rys to Improve wolk!1""4' perf""""""'9 

21e. My managarfsupe,,,;sor daa,fy communicates performance e,cpedalions 

21d - My manage,/super;isor demon8treles honesty and integity 

21e - My manager/supeNIS00' Ustens to what I have to say 

211 • I feel comfortable diSCUMing my wort< dlallenges wittl my manager/Supervisor 

21g -1 can rely on my manager/~80f to help me W011< 11>rougn work ehallonges 

21n - My manager,supe!VIS« snows appreciation ror my contribution lo Ol.6' wa1< objedivff 

22b - My manager/supervisor and I cheuss my pmf8sslona1 dewlopment 

22c • My ma""9"f/supel'lisor lakes tile time to provide int011118l feedback on my performance 

22• - My menagertsupe!\'isor pro""'8s me wl1ll consuuctiYe -ael< to help improve my 

pelforma,ce 

221 - My managerlaupeMS« recognises end acl<nowfe<lges when I do something well 

22g - My menager/superv!sor proactiv8ly supports my professional clewlop,rent by connecting mo 

with loaming and development opportunilies 

23a - Senior managers pro-,ide d-directton for !he Mure ot llh8 organlsati()n 

231> - Senior managers model the values/principles army organisation 

23e - Sen!o.r manager., keep employees inf0m1ed about What's gor,g on 

23d • Senior managers aeate an enwonment where en'4)1oyees feel heoru 

23e - Senior managers clemons1ralo honesty and integity 

24'1 • The Exetu1!Ve Group communicates a dear direction for tile fu1llre of Ille organisation 

24b - The Executi,,e Group modol the v&lues/pmaples of my organisation 

24C - The Exoo.Jtlve Gro<4> keep employees lnfamed al>out wnars gang on 

24d . The Executive Gn,up en ams an cnvin,nmont ""'""' omployocs h!el heard 

24e - The EJ<eculive Group acts with a high ieVet ar inJegmy 

How to Interpret the Demands quadrant plot 

Performance axis (horizontal) 
Reflects the % favourable store of the key driver 

This threshold is set to o/o favourable median score of the drivers Q26a­
Q26e, and Q26~26h 

Strength of relationship with burnout axis (vertical) 
Indicates how well the key driver predicts burnout (correlation 

coefficient) 
This threshold is 0.55 correlation coefficient 

258 - In my wo,kgroup, we proeelive)y discuss WO<l<place safety 

25b - In my worl<group, we discuss ways to ~ we1n,eIng 

25c - In my WOl1<gr01.!). we diswss ways to pn)l'llote mental hea!1h 

25d • I am confldenl in my un<leman<rng Of my healtll and safety Ollllgations 

25e - My wol1<g"'4) cares aboul the cultutal saf9ty of Aboriginal and Torres Strat Islander colleagues 

251-My wa1<gro<4> cares allout Ille eultlrally safely ar cuhu1811y and UnguistlcaUy <iverse <:Olleagues. 

25g - I am oonfidant diseu8Sing my wellbeing with my manager or ss,,...,isor. 

2511 -1 am confident discussing my mental h8allh witih my manager or supeNlsor. 

25i • My manager or SupeMsor proadively encourages people to apeak up if IJ>ay feel oomOOling 

coud be a rtsk to 1h81r health, safety or wetl)eing. 

25j - In my worl<place senior management acts quicl<!y to com,ct problems or issua flat affect 

employees' h&alth, safety and wellbeing. 

251< • I feel that my manager or aupe!\'isor lak<!s responsibiity for ensurtng tie cultural ...r.ty ot 

employees from a4llITTl!ly and i nguisticaty divcn,e badcgrou>ds. 

251 -1 feel lhat my manage, or super;fsor takes responslb!Oty for ensuring the ruwral safety or 
Abcrlginal and T0m!8 Strait Islander eml)loyees. 

2Sm -I feGI Illa! my organisation caisid<n the wellbeing of employees lo be importam. 

25n -1 foe! that my o,ganisation pr01,1dfls a a.lhnly safe wOtk enwo,imenl fo.r Aboriginal and Tom,s 

Str.,ij Islander employees. 

25o - I feel tha1 my organisation p,o,,ides a CLltu'aly •ale wcrk e1Win><1mant fcxr employees from 

c:utturaly and lngulstieally div..-.e bad<!JOUnds. 

27s - Performar.:e ls =•ssed failly 

27D - I t.nderstan<t tM process to manaae poor perfoJ1T1an.c:e In my ~roup 

27c- Promotion doclsions arc based on de3f' criteria 

27d - The process for batkf!ling nli8$ IS ira-1,PIIA!nt 

27e - Realritmenl strategl°" and/Or proces .... are fair end trerlsparem 

271 - Poopla are iremed fairly •nd equitably in my worl<place 

27g • 1'J employees. regeraless of geruler, nave equnellle access to w011< experion= that supp011 

ea.reer Pffl!lrassion 

27h • Arp i$ not a bailiff lo suocess in my ofll"nisation 

2To - Being a woman is not a banier to suecesa in my o,ganisaUon 

27j - BeiOg a man ia not a barl111t to success In my orgenisatlon 

27k - Being gander dlwrw is oot a barrier to sl.lCCfiS in my organisation 

271 • Being an Abonginal and/er Torres Slnlit Is~ per.ion Is not a benier to sucoess in my 

organiaalkln 

27m - Being an Australian Souh Saa Islander person is not a barrier to success in my organisl!llon 

27n - CU!u'al backg,o<.nd is not a benier to aucxeas In my organisalion 

270 - OisabiDty Is not a barrier to succe$$ In my organisa~on 

27p • Sexual orien!a1ion is not a barrier to success in my organ!setion 

34i - 1 have the fl8lObtTrty I need to manage my W0l1c and non-w011( interests. 

il4j - In my worl<group. we discuss individual needs for flexible WOil< arrangements, and we wort< 

together to accommodate them. 

34k - My oomm.'lment to this organisatjon woo.r1a be questioned if I dlOse to use flexible woll< optJons. • 

36a - Oiscussons atxxA 8")ropriate and ethical behavio..- arecanmon in my worl<place 

36b -1 am oonfident in my unaarstandnll of what ethical beM'olour means within my worl<plaoe 

36c • I am conft<lent I would know ,_ to report unatllieel bGhaVlour n I bacame ""•"' of It 

36d - I feel ca1ftdenl that W I repallld uneltical ber11r.1our in my wcrl<piace, It wcuia be appropriately 

managed 
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Tuesday, April 7. 2026 at 12:31 :20 PM Australian Eastern Standard Time 

Subject: WfQ results for CFS 

Date: Tuesday, 12 November 2024 at 4:11 :59 pm Australian Eastern Standard Time 

Elva Holmes on behalf of Sarina Wise From: 
To: DL-CFS Staff 

CC: OEDCFS 

Attachments: image001 .png, CFS WfQ dashboard 2024.pdf 

Working for 
Queensland 

survey 

Dear staff 
1We have now received the Working for Queensland results for CFS, and I am very pleased! 
!to share at the outset your impressive participation in this year's survey, with almost 70%1 
)participation across CFS based on head count (60% based on total positions) compared tol 
i43% last year. I 
jYour participation and feedback have helped us gain valuable insights into the areas we can 
:celebrate and key areas for improvement. I 
t"fhe notable highlights from this year's survey results include: 

• Increases in all areas of employee engagement, and significantly, feeling a strong! 
attachment to OIR and in OIR motivating staff to achieve its objectives; I 

• Decreases in bullying and occupational violence. 
[This has not occurred by chance, and we have your active participation and contributions tO! 
;the multitude of policies and procedures, programs and initiatives in these areas to thank. I 
;overall , I am really proud of what we have achieved in the last 12 months. I have lived! 
;experience with how hard it can be to shift results in surveys such as these, so it is pleasing! 
[to see movement in the right direction so soon. I 
'!We do have work to do, however, in relation to perceptions of fair and equitable treatment ini 
recruitment and selection processes including promotion and backfilling, and staff feeling; 
ifree to use flexibility. l 
h am committed to improving these areas and will be implementing the following with; 
\immediate effect: I 

• All backfilling of positions for 4 weeks or longer are to go through an expedited EOI: 
process I 

• ED Updates will now include all current CFS vacancies that are out for recruitmen 
(including EOls) . 

• Where reasonably practicable, all recruitment panels are to have an independent 
member from a different region on the panel. I 

J will also be standing-up staff focus groups for each region / business area which is be ledj 
lby your Director, to unpack the results with staff groups to come up with 1-2 actions your. 
'division wants to commit to in the next 12 months. I 
!once we have compiled all commitments, I will provide a further update to you regarding oun 
!collective response to the WfQ results. I 

1 of 2 181



182 

~

lease take time to review the attached CFS WfQ 2024 highlights report. 
you have any questions, please reach out to your Director in the first instance, or myself. 
hank you again for your efforts and contribution to positively shaping and improving ou 

. orkplace. 
!Kind regards 
1sarina 
isarlna Wise 
!Executive Director 
jwHS Compliance and Field Services 
jWorkplace Health & Safety Queensland 

/Office of Industrial Relations 
I 

E: 
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Tuesday, April 7, 2026 at 12:30:53 PM Australian Eastern Standard Time 

Subject: 

Date: 

From: 

CFS's 2024 WfQ Progression 

Tuesday, 10 December 2024 at 3:51 :11 pm Australian Eastern Standard Time 

Colleen Bright 

To: Sarina Wise 

Attachments: image001.png, image003.png, image004.png 

Hello Sarina 
I hope you are well. I just wanted to acknowledge the progress that has been made in the 2024 
Working for Queensland Survey results for WHS Compliance and Field Services (CFS). 
Based on the adjusted headcount, we have seen a 20% increase in participation from 47% in 2023 to 
67% in 2024. Historica lly, we have had reduced engagement with CFS with Working for Queensland 
and the People at Work survey (conducted in 2022) and the anecdotal reasons were because staff 
see little to know action from the results. 
We understand that when leaders clearly communicate the value and importance of completing the 
survey, we see improvements in the participation. Your Executive Director broadcasts leading up to 
the survey and during the 'in field' period, highlighted your commitment to understand the 
perspectives of your employees and your commitment to action. 
We have also seen a positive improvement in the perceptions of the Executive Group which is great 
to see. I have highlighted the results below. 
24a - The executive group communicates a clear direction for the future of the organisation - t he 
results for this question has positively increased by 12% 
24b - The executive group model the values or principles of my organisation - the results for this 
question has positively increased by 8% 
24c - The executive group keep employees informed about what is going on - the results for this 
question has positively increased by 10% 
24d- The executive group creates an environment where employees feel heard-the resu lts for this 
question has positively increased by 6% 
24e - The executive group acts with a high level of integrity- the results for this question has 
positively increased by 3% 
The Working for Queensland Survey helps us identify what questions have a strong influence on 
employee engagement. For Compliance and Field Services, the key driver to engagement are the 
Executive Group, Senior Managers, Fairness and Equity, Ethical behaviour being addressed 
appropriately and wellbeing. We are seeing positive improvement in the Executive and Senior 
Manager area. 
As I state in my presentations to staff, it is important to take a strengths based approach particularly 
to the Working for Queensland, celebrating what we are doing well and recognise the areas we have 
made great progress in. I would like to acknowledge the efforts you are taking to improve the 
experience of work for your directorate staff, and the results are evidence to show that you are 
making positive progression. 

Keep doing what you are doing, as it seems to be working 

Kind regards 

E: 

Colleen Bright (she/her/hers) (What does this mean?i 
Principal Organisational Development Officer 
Organisational Culture, Business & Corporate Services 
Office of Industrial Relations 
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I work flexibly at O/R, so this email may be sent outside of standard business hours. I do not expect you to read 

or respond outside your regular working hours. 
I acknowledge the Aboriginal and Torres Strait Islander Custodians of the lands on which we work. and pay our 

respects to Elders. past and present. 

~ 
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