VIOLENGE IN THE QUEENSLAND GFMEU
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INTRODUCTION

Tha Administrator of the CFMEU has directed me to investigate violenca in the
Queensland operations of tha CFMEU."

Violance is any bahaviour which is physically, Iy, emotionally, psy i or
economically abusive. It includes conduct which is threatening or coercive, ar which
causes a parson to feel fear for their safety or well-being. It specifically includes
conduct which “causes a child fo fiear or witness, or otherwise fo be exposed fo the
effects of, such behaviour™

That definition of viclance should not be unfamiliar to the CFMEU — the definition is cne
drawn up by the CFMELU fo be included in its enterprise agreements.? The purpose of
having such a wide definition of violence was, apparently, to protect CFMEU membars

from harm.

Yeat, as will be sean, the CFMEU has breached — deliberately breached — every aspect
of its own anti-viclence policy. The CFMELU in Queensland actually intended to inflict
physical, sexual, emational, and economic abuse on others. The CFMEU used threats
and coercion delibarately to cause fear. As will be seen, the CFMEU directed threats

and intimidation at women and children.

In summary, there is no doubt that there is viclence in the Queensland construction
sector and there is no doubt that the CFMEU was a big part of that vialence. This is
hardly a revelation. In 2024 a federal judge said he did not require evidence of CFMEU
violence bacause it was "wel docunenfed™ that the Quesansland CFMEU had “engaged
in thuggish behaviour™?

The purpose of the violance is plain — the violence is used by the CFMELU to support &
pursuit of political, industrial, and financial power. This included, if necessary,
dastroying individuals and businesses. The CFMELU is ruthless — it will crush anyone
offering any resistance to it.

The campaign of viclence was very likaly planned and directed by the CFMEU
leadership — principally by the secretary, Michael Ravbar, and an assistant secratary,
Jade Ingham.® The campaign was eagerly executed by some CFMEU organisers,

The terms of reference are attached as Appendix A The terms were allered on 27 May 2025 1o extend the pericd
urdes i back to 2015. this repart io the *CFMEU” should be read as imited to the Union's
CQueensiand operatinns, sither firough e Queensiand Branch of the federally.registered CFMEL or the state-
registerad ensty, the CFMELIO.

Sem, a8 just cre example, clauss 423 of the “RE Major Prajects Py Lid and CRMEU Collective Agraement 2023
02T

Justice Rangish in CPB Cantractors Pry Lid v Canstruction, Foresiry and Maritme Emplopees Union [2024] FCA
450 at [51).

As will be explained, Ravbar and Ingham were given mulfiple invilations to attend an inlerview or ba respond in
wriling. They decined all ivitasans. They requesed 1o this regarding their
rale in the viclence . Neilher did.
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some dalegates, and some rank-and-file members. Ravbar and Ingham successfully
cultivated a culture of violence in the CFMEL.

This report is not motivated by any hostility toward the trade union movamant - far from
it. This report is generated from a genuine respect for the essential role trade unions
haold in redressing the imbalance of power batween labour and capital, in improving the
lives of working Australians, and keeping workers safe. But the power and benefits
conferred through the recognition given to a trade union carries with it responsibility
and accountability, and subjects its conduct to scrutiny. The rights of arganisation and
protest are not unlimited; there is a line somawhere - and violence is always on the

wrang side of that lina.

Tha Queensland CFMEL has well and truly crossed that line. The problem of vialence

in Queansland is serious. Mumerous instances of viclence are detailed in this report.

Tha CFMEU methods have proved effective in Queensland. The CFMEU has got its
way, time aftar time, on numerous aspects of policy and during practical negatiations.
Many of the opponents of the CFMEU have stood up to the intimidation, but othars
hawe bean cowed by the threats. One common CFMEU method is to target individuals,
isolate them, attack them, and not let up. The CFMEU is relentless. The conduct of the
CFMEU has required soma of thair targats ta quit their jobs, to move thair homes, and
to seek medical assistance. Tha CFMELU has ruined careers and caused long lasting

emotional and financial damage to its opponants.

et often the methods employed by the CFMEL are childish and cowardly - childish
bacause many of the mathods used are scarcely more sophisticated than schoolyard
bullying; cowardly because the CFMELU commonly sends a dozen or more men to
intimidate its targets. The CFMEU imagines that strength is best reflected in sending
ten men to threaten one. That is not strength — it is thuggery. Consistent with the
thuggery, the CFMEU targats the vulnerable, including womean.

Thare is a kot of hypocrisy in the CFMEU. The leadership speaks of its concemn for the
mental health of workers, but then deliberately damages the mental health of its
opponents. The leadership speaks passionately about job security, but then constanthy
calls for the sacking or resignation of its opponants. The keadership speaks emotionally

of unity in the trade union movement, but then fries to wipe out competing unions.

But far and away the worst hypocrisy from the CFMEU relates to its freatment of
‘women. The leadership speaks of its concam for women, but then viciously attacks the
women who oppose it in degrading and sexist terms. A spacific section of this report
will focus on violence inflicted on women by officials and members of the CFMEU. One
of the witnesses is a health and safely advisor with more than thirty years’ experience

on Queansland building sites - she said that the belief that conditions for women are



impraving is wrong and, if anything, the way in which women are treated has bean

deteriorating.

14. Unless it is stopped the CFMEU violence in Queansland will get worse. That said,
there is evidence that suggests that if changes are made the risk of violence can be

reduced and may even be ramaved.

15. If there is to be a change it will need to be initiated by the Administration. Even though
Michaal Ravbar and Jade Ingham have bean removed, and even though a handful of
officials hawve resigned, thare seems o be litthe willingness amongst the holdover
officials o change. Instead, those officials | interviewad were steadfast in danying that
there was any problem at all - | was told repeatedly by organisers that they had never
sean any viclence amanating from the CFMEU. That is laughable given the extensive

court findings and the irmsfutable video evidance.

16. Tha Administration's response neads o be swift and ensure long lasting change. To
end the violence will require the immediate removal of some officials.® Those officials
and delegates who remain will need to be wamed that repsatition of the viclanca will
lead to termination of their employment or appointment. Violeance by the CFMEU can
na longer be tolerated.

The course of the investigation

17. Ower three months, 55 people were interviewed during the investigation, most more
than onca.® Those interviewed included CFMEU officials and members, other trade

unionists, politicians, bureaucrats, building contractors, representatives  from

employers’ associations, and — worst of all — victims of the abusa. Speaking
to the victims was especially eye-cpening. Extensive video and photographic evidence
has been obtained and examined. The information included contemporary press
reports and social media posts made by the CFMEU. Thare are thousands of pages of
matearial.

18, et | fear this investigation only scratched the surface of the violence in the Queensland
CFMEU. Theare are many othar potential witnesses and many other stories which could
have been told. There was no chance nor need fo pursue them all. Enowgh was

uncovered to make me confident of the accuracy of the matters included in this report.

19. This investigation was conducted while the CFMEU constitutional challenge to the

Admiini ion was ur lved.” The i igation was hi

pered to some extant by
that fact. While that decision was outstanding several potential witnesses were
raluctant to co-operate in case Michael Ravbar and Jade Ingham were successful and
reinstated.

£ The names of thase affcials will be provided separately o the Administrator in & private repart.
© Alist of participatng witnesses has been provided to the Administralor.
T At the lime this repart ws prepared the judgment had not been handed down,



A lack of co-operation from CFMEL witnesses.
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An investigation lika this requires some degree of co-operation: patential witnesses
naed to ba willing to talk; potential witnesses need to be truthful and accurate.

There was an obstinate refusal to co-operate from some critical witnesses with
connaxions to the CFMEU. It saems, sadly, that CFMEL officials are afflicted with

widespread memory loss.

Four groups of witnesses connected to the CFMEU were identified as especially

important to the investigation.

The first group comprised the farmer secretary Michael Ravbar, and a former assistant
secretary, Jade Ingham.

Given the High Court challenge to the validity of the administration, it was regarded as
inappropriate to requira Ravbar and Ingham fo attend an interview under s 323L of the
Fair Work (Registersed Organisations) Act 2009. Instead, Ravbar and Ingham were

given multipla invitations to attand an interview. Meither took up the invitation.

This was a pity because there is no doubt that each could have assisted the
investigation. It also meant that information adverse to Ravbar and Ingham was laft
uncontradicted.

A second group of current officials was identified as potentially halpful. Bacause this
group comprised current employeas of the CFMEU, they were directed by their
employer to attend interviews. Independant legal rapresentation was provided. They
wera Brodie Wood, Dean Mattas, Dean Rielly, Kurt Pauls, Matthew Vonhoff, Dylan
Howard, Hayden Tumer-Davey, Dennis Mitchall and Roland Cummins.

The interviews were disappointing. Several of these men were delibarately unhelpful
and even gave palpably false answers. A summary of what they had o say and the
reasons for the adverse assassment of it is provided in my private report to the

Administrator.

Because of specific matters adverse to him, a further invitation to attend or to provide

a writtan response was sent to Brodie Wood.

A third group of witnesses comprised previous employees of the CFMEU. This group
could not be direcled fo altend, so they were inviled to attend an interview. Again,
indepandent legal represantation was provided. Each of them declined to participate in
an interview. This group comprised Royce Kupsch — a former president of the CFMEU,
Blake Hynes — a formear co-ordinator, and the former organisers Andrew Sutherland,
Matthew Clark, Beau Seiffert and Luke Gibson.

Kupsch, Hynes and Sutharland accepled an opportunity to provide answers to written

questions. Thosa answers are referred to where necessary in this report.



. Because spacific matters of concern arose during the investigation, further invitations
were made to Kupsch and Gibson to attend an interview or provide written responses
to address the issues. Kupsch gave a minimal response and Gibson declined to

respond altogathear.

3z A fourth group of witnesses are or were CFMELU delegates — ie officials of the CFMEL,
but mot employees of the CFMEU. They were also given an opportunity to attand an
interviaw or answer quastions. As none were employed by the CFMEL there was no
power to direct tham to attend an interview or to answer questions. Again, legal
representation was made availabla, but each declined an interview. They are Richard

Atutolu, Steven Amies, Rouel Harding, James Fissenden, and Desmond Savage.

33 Bacause the investigation raised specific issues of concem against them, further
invitations to attend an interview or provide written responses were extanded to Atutolu
and Savage to address the mattars raised. Both declined the invitation.

The reports.

34. My report is in two parts: this public report and a private report which will be provided
only io the Administrator.

35. This public version has been deliberately framed to prevent repercussions against
those who have provided assistance. Some names and other details have been
withheld. Some of the images reproduced have been cropped or altered o protect
identities. The content of some social media posts that targseted victims has been
suppressad — to republish them would only retraumatise tha victims and possibly grant

some perversa pleasure fo those who posted tha abuse.

36. Warning - some of which fallows in this report will certainly be distressing to some
readers. |t includes vislence and threats toward women and, in one instance toward a
child.

B. BACKGROUMD: THE CFMEU IN QUEENSLAND

The legal structure of the CFMEU

ar. Although references to the CFMELU will be made throughouwt this report, there are
actually three separate bodies relevant to this investigation.®

38. Tha first body is the federally registered organisation, which has three Divisions — the
relevant one being the Construction and General Division. The second body (and the

principal focus of this report) is the federally registered Queansland and MNorthem

®  Ewen the reference 1o the “CFMEL" nesds io be qualified; becauss of amalgamations o separations, the Unicn
hars had different titles, but those make no difference to tis repart — firoughout the Union will be refered to as the
CFMEU.
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Territory Branch of the C & G Division. The third body, typically referred to as the
‘CFMEUQ, is registerad under the industrial Relations Act 2076 (Qid).

It will generally be sufficient to refer simply to the CFMEL, using that as a means of
describing the conduct of one or more of the CFMEU organisations operating in

Queensland.

of the @ CFMEU

Bafore the Administration commenced the control of the Quesnsland Branch was
vested in the Branch Committea of Management — commanly known as “the COM™.
Tha COM is elected by members.

Baneath the COM, during the period relevant to the investigation, there was an
exacutiva comprised of a presidant, Royce Kupsch, a sacretary, Michael Ravbar, and
two assistant secretaries, Jade Ingham and Kane Lowth. Mo adverse information was
ewver raceived in respect of Lowth,

Ravbar and Ingham were removed from their position upon the commencement of the
Administration. Kupsch resigned in 2022. Under the Administration the powers and

duties of the executive have been transferred to an exscutive officer.

Baneath the executive were, roughly, 40 organisars. The organisers were allocated

roles, sometimes by to a geographical area, i by referance to a
task or trade. The number and names of the organisers changed occasionally. It will

only ba necessary to identify a few in this report.
The executive and the organisers were directly amployed by the CFMELL.

Baneath the organisers there were, roughly, 400 D are s y

selected through a demacratic process — ie a vate of members on a parficular site. In
practica the members are more commonly presanted with a single candidate. The
delegates are not amployed by the CFMEL; they are employed by tha contractor or
confractors on a particular site. Upon selection a delegate will be recognisad by the
CFMEU and given spacific fraining. The number and identity of the delegates changes

often, and only those of particular present interest will ba mentioned in this report.

Together tha organisers and delegates are known as “offficials” of the CFMEU and have
a role of reprasenting the Union in different circumstances. They are positions of power

and authority.

THE CYCLE OF LAWLESSNESS

47.

Thera is a plain and consistent theme running through the operations of the CFMEU in
Queensland — that theme is the CFMEU's utter contempt for the law, its disregard for
laws and rules, its refusal to be bound by ordinary norms of behaviour, and its attampt

to take advantage of its acling outside the law. There is something deeply hypocritical
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that, when challanging the validity of the legislation introducing the Administration, the
CFMEU took their arguments to the High Court on the basis that the CFMEL was
entitled to the protection of the rule of law — a protection it had repeatedly denied to
those with whom it dealt.

In some ways the problem goes deaper than a mare disregard for the law, it seams to
extend i deliberate breachas. The CFMEU wanted to have the reputation of an ouflaw.

The CFMELU's attitude to industrial prosecutions
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In August 2024 the Fair Work Commission detailed how, inthe 21-year pariod batwean
2003 and 2024, there were 213 separate court proceedings brought against the
CFMEU, resulting in 2,600 convictions and the imposition of $28 million in fines. Things
were getting worse, not better: in the High Court challenge the Solicitor-General citad
records showing haw, in the five-year period between 2018 and 2024, the CFMEU had
been convicted of 1,163 breaches of industrial laws, resulting in more than $10 millian

in fines.”

This is quite out of ordar with the experiences of ather trade unions: tha CFMEU had
collected 55 timas more convictions than its closest compeatitor; many large trade
unions had not been prosecuted for a single breach. While it is fair to cbserve that the
Australian Building and Construction Commission targeted the CFMEU, other unions
‘were also subject to the ABCC, and did not have conviction rates anything like the
CFMEU.

Some federal judges imposing punishment on the CFMEU have observed that the
CFMEU has mo regard for the fines and that fines have proved ineffective as a
daterrent. Several judges have described the CFMELU's attitude as traating the fines as

a cost of doing business.

I would go further — it seams maore likely that breaching the laws and suffering fines was
an intagral part of the CFMEU business model. Its reputation as an aggressive outlaw
created a fear and reticence amongst those dealing with the CFMELU. Thosa running
the Queensland CFMELU were obviously content that the value of that outlaw reputation
well excaeded the amount of the fines.™

Those statistics apply to the whola of the CFMEU; this investigation is focussad on
Queensland Branch. For that reason literally dozens of Queensland court dacisions
were read as part of this investigation — there is something of a summary below.
Reading judgment after judgment is dispiriting: the lawlessness in Queensland affacts
evary aspect of the CFMEL's operations - its relations with government, its relations

®

Ses Ravbar v Commonwealth of Australia [2024] HCATrans 90 {10 December 2024).

'8 In his evidenos in the Trades Union Royal Commission, Michael Ravbar said that *f don't have @ problem with the

CFMEU bresching coun arders, induding an injuncian: Michsal Ravbar, /%814, T: 347 25-39. Referancad Heyden
Repart, Valume 5, page 400,



with regulators, its relations with other trade unicns, its relations with contractors, its

relations with women, and its ralations with the public.”

Who paid the fines?
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Unless a punishment stings it will not deter. For this reasaon, there is a statutory power
to make an individual liable to pay the fine and to pravent recovery from the CFMEU or
some third party.™ Unless parsonal payment orders were made, the CFMEU routinety
paid the fines imposed upon its officials. That meant the individual official faced no
downside; tha individual develops tha confidence and impudance to continue breaching

the law.

Saveral parsonal payment orders have besn made against Queensland CFMEU
officials by federal judges.

Thare wara strong rumours that the CFMEU protects its officials and members from the
impact of personal payment orders. An axamination of CFMEU reconds was conducted
which showed paymeants were being made which had the effect of defeating the sting
of tha parsonal payment orders. It saems the CFMEU may have received legal advice
that third-party payments would be accaplable if made by the Stale registered union.
That advice appears to have glossed over the complex financial relations between the

Queensland Branch and the Quesnsland Union.

When individual officials were asked about the matter, objections were taken invoking
the privilege against self-incrimination. Those who claimed the privilege were Kurt
Pauls, Dean Rially, Dean Mattas and Matthew Vonhoff.

Tha anly reasonable inferance is that thosa claiming the privilege had not compliad with
personal payment orders made against them. There is no doubt that they and others
were being funded in a way to evade the ordars of the courts.

Tha step of consciously evading court orders is serious, and a further demonstration of
the utter disragard the CFMEL has for the rule of law. It also explains why officials wans
repeatedly breaching the law.

INSTANCES OF VIOLENCE

&0,

Thea violence tha CFMEU brings into the construction sector occurs in a wide variaty of
ways — in far too many ways to catalogue the lot. There is chaos — the CFMEU thrives
on chaos. This makes it dificult to organise the violence into some kind of sensible

order.

These stalistics grossly understate the actual number of breaches. One witness — in a very gond pasiticn to knaw
~ explained that an the Cross River Rl Project there were thousands of individual Breaches natified by contraciars
16 the ABCC, but the ABCC were selective as b these which wauld be prosscuted.

See 5 546 of the Fair Work Act 2009,
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Although there are many ather types and occasions of violence, this report is limited o
five catagories or areas in which the CFMEL deliberately axtendad its violence.

Tha first is the approach tha CFMEU took toward the government - the Ministry and the
senior bureaucracy. It seams that the CFMELU thought it was, or at least should ba,

running tha Queansland govarnment.

The second is tha way the CFMEU treated the Work Health and Safety inspectorate —
another area in which the CFMEU decided it should be in control.

The third is in its relations with the Australian Workers' Union — an Australian trade

union which the CFMEU in Queensland seams to have decided should no longer axist.

The fourth is the relations the CFMEU had with employers and with employer
organisations. Herea it is parfectly understandabde that there would be tensions, but the
CFMEU recognised no boundaries and went much too far.

The fiftfr is the way in which the CFMELU treated women. This issue has been left until
last because in some ways it is the most important. It is a showcase of what is wrong
with the CFMEU.

As foreshadowed, much of what follows involves abusive language. It might be said
that these are only words, but that ignores the real effect the words had. The CFMEU
knaw by 2014 of the power and effect of abusive language, and why it was
unacceptable. In CFMEU v BHP Coal Ply Lid"™ a mine worker's employment was
terminated bacause he was carrying a sign bearing the words “No principles, SCABS,
Mo guts™. The CFMEU litigated the matter all the way to the High Court, whares the

termination was upheld b the language was o iva, abusive,

harassing, and intimidatory.

It is stunning o compare those wonds — “No principles, SCABS, No guls™ - with the
harrifying abuse about to be disclosed below.

HOSTILITY TOWARD GOVERNMENT

69,

0.

JAwstralian poliics, espacially at a State level, is notoriously robust; strong criticism is
common. But even by these standards the CFMELU went too far.

The problem starts with Michael Ravbar. He, like all Ausiralians, enjoys a freedom of
paliical communication, but that does not entitie him or anyone to engage in persistent,
threatening abuse. His language set a low standard of conduwct for the whole of the
Queensland CFMEU. If the CFMEU was sliding into violence, the slide was starting
from the top.

[2014] HCA 41.



"Politically moronic™

Ti In speach after speech, Ravbar denigrated politicians because they would not give in
te him. The attacks wera personal, lifted straight from the Trump playbook. Ravbar
described the Prime Minister as “gulless”, “willingly igrorant”, and “polifically maromic”™.
He said that the Prime Minister had “lost control”, had a “glass jaw”, was a “bed weller”,
and had “panicked and sailed himself™. In one memorable speach he shouted that the
Prime Minister was “doing & shit job " four times in about two minutes.™

T2 Ravbar also attacked a succession of Queensland Ministers. He described successive
Premiers as “increasingly remole and intolerant of crilicisrm”, as demonstrating “an
appalling lack of judgement”, and as being “a joke of a feader”. He described a Deputy
Premier as a “dud” and another Minister as the “wors! indusirial relations minister
Queensiand has ever seen™'* Meanwhila the CFMEU Facebook page told a Minister
you have Biood on yow hands™. " Ravbar's standard response whan faced with the
slightest opposition was to call for Premiers, Deputy Pramiers and Ministers to be

sackad or o resign.
T3 | spoke to politicians about this. Their stories wara similar.

T4 One Minister describad the CFMEL as “the mos! aggressive” trade union, and 50
aggressive so thal nothing can satisfy is appefils”. Another said “the CFMEU iz
uncomfortable if there isnt a batfle or a fight on”. One politician asked a very good
question — “the CFMEL is so aggressive, but the AWL is nof. Both are building unions
— why the diffsrence?”

75 On public occasions — even formal occasions — the CFMEU would have mambers
aftend and heckle politicians. When one Minister was addressing a group, they were
drowned out by CFMEU membears - “you've gaf blood an your hands”. One Minister's
office received so many abusive telephone calls that — ironically - as a workplace safety
issue the staff were instructed not to take calls from the CFMELU. That Minister was
constantly abused by Ravbar; his abuse was described as relentless”

TE. Tha abuse was so bad that the Quaensland police insisted that one Minister be given

a security upgrada.

7. The abuse was saxist. Occasionally signs were attached to t——— ha door of the
ladies’ facilities near a female Minister's office - *Flush Labor Dawn the Tailet”. One of
these signs actually used tampons to form the words.

4 Ses as examples: “Albanese shiskds mafes, sails o workers”, CFMEL media release, 17 July 2024; Ouesnsiand

Union Boss brshes ouf aul at Lahor government aver CFMEL probe”, Bristane Times, 17 July 2024; “Doing a sh't
Jjob: Ravvbar takas aim af Albarsss™ Couriar Mail, 27 August 2024; Ministers Media Cantre, 12 August 2024,

' “Michael Ravhar biasts Qld Labar for giving pium IR positans fo senior union figures™, The Australian, 5 July 2018;
“Minister rejecls resignation cals sfier worker ijured”, Canberra Times, 26 July 2023; “Ex CFMEL powerbroker
savages Miles a5 ‘a joke' *, The Australian, 37 August 2024

CFMEL Faceback post, 15 Fabruary 2024.



Ta. The aggression was quite mindless. For exampla, a Minister's electorate office was
picketed, but when the Minister asked the man on the picket lina what their issue was,
they had no idea.

"You're now working for us™

Ta. Tha following might be the best example of how the CFMEU thought of government,

espeacially a Labor govermment.

80. ¥When Labor recovered government in Queensland in February 2015 the CFMEU

seams o have regarded itself as having taken over administering industrial relations.

a1. Just after the change of govermment, two members of an agency attended the CFMEU
offices at Bowen Hills for stakeholder consultation over new industrial lagislation. The
naw law had baen a promise of tha incoming govarnment. | was told by a senior public

servant that, upon arrival, they were verbally attacked by by Royce Kupsch.

B2, According to that public sarvant, Kupsch's complaint was that the CFMEU should have
been involved in draffing the legislation, and not just consulted after the law was
drafied. In other words, in Kupsch's view tha CFMEU should be making the law, not
the Parliamant.

83. Tha public sarvant said that Kupsch is a large man and ha stood, towering above the
consultative team. He shouted for about five minutes. The theme was consistant —
am your boss now”. He told them “YouW fake your directions from me”™ and added
“You're now warking for us”.

B4, | wished to raise these issues with Kupsch, but he declined my invitation o attend an
interviaw. Instead, he gave a written response which contained no details beyond a
bara denial.

“The crack was probably already in the glass... it was probably foreign product.”
8s5. On 5 April 2023 the CFMEU organised a “Nalional Day of Action” during which an
estimated 5,000 of its membars marched through the CBD toward the Commonwealth

offices in Waterfront Place in Eagle Streat.

BE6. The principal reason for the protest was to force the federal government to abalish the
Fair Work Ombudsman — the bady responsible for prosecuting the CFMEU for its many

breaches.



ar. Tha premises at Eagle Street were locked down in advance of the protestors, but

sevearal men forced a glass revolving door, smashing it to pieces.

Ba. Thara was also graffii found painted onto the building: for example, ane message was
“Fuck ABCC™ and another simply said “Pigs™""

B8s. Apart from the inconvenience, the cost of the damage to the property was in the order
of $25,000.

17 “Twn men face cour after violent CFMMEL proest” The Courier-Mail, 19 Aprl 2023, The message regarding the
ABCE is puzzling; the ABCC had akeady been abalished some maniths earlier.



a0. Although there is clear video evidence that the locked door was smashed when CFMEU
members wera forcing it opan, Jade Ingham brushad that aside: he told the mob —*/
know the crack was probably aiready in the glass and that if wasnt our fault”. He was
evan able to blame the destruction of the door on foreigners — It was probably foreign
product fo begin with”.

Workers just "wanting to have a say™

a1. On 23 August 2022 the Queensland Transport and Roads Investment Program had
organised an industry briefing at the Department of Transport and Main Roads offices
in Mary Street in the CBD. This was an important strategic planning event. Amangst
others, three senior officials of the CFMEU were invited to attend.

a8z, Thea event never happened. Bafore the briefing could commence around 200 members
of the CFMEU “stormed” tha premises, forced their way in, and occupied the area in
which the briefing was to occur. The mab knocked a security guard fo the ground,

although he was not seriously injured.'

a3, Departmental workers and parsons attending the briafing were forced to take cover.
The police ware called. The building was placed into lock down. The deparimental staff
and the visitors were evacuated.

a4, Tha CFMEU's tactic was affective: QTRIP had to abandon the remainder of the briefing
program on safety grounds.

a5. The Pramiar, Annastacia Palaszezuk, labelled the CFMEU conduct as “disgraceful” and
called on the CFMEU to apologise to those hurt. The CFMEU refused: Jade Ingham
made a statement that frespassing on the premises was “nothing more” than

construction workers “wanting fo have a say”. He accapted no blame that an impaortant

* See “Qusensiand apposiion calls on Labor fo hand CAMEL donatisns fo anti-bullying charly sfer profesiors
entered govemment buiding, ABC News, 26 August 2023 and “0id sl of disunity a5 CFMEU fexes muscie in
construction industry’, The Gourier Mai, 22 July 2024.
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industry briefing had to be cancelled; instead he said “the meeting was cancelled by a
government foo scared to face scrufing”.

In a gasture typical of the CFMEL, Ingham called for resignations — “Clean out youwr
sclerafic bureavcracy, starting af the fop”.

HOSTILITY TOWARD THE WHS INSPECTORATE

a7,

ag.

29,

Tha CFMEU had no respect for the inder of the rag , as far as the
CFMEU was concarned, if the regulators would not bend to its will, then they were
corrupt or incompetent'® and could be subject to threats of violence, intimidation and
targeting.

Tha CFMELU method for pulting pressure on the WHS inspeciors was to abuse them,
to balittle them, and to whip up an angry responsa from the membership toward the
inspectors. This last matter was commonly done through posts placed on the CFMEU
Facebook page. The posts were often accompanied by doctored video images. The
worst feature of this was undoubtedly deliberate — it meant the inspectors could be
identified.

And, as will be seen, their families could be identified too (see °ls that yowr old man on
the video? — He's a fucking cunl”, below).

In casa it appears that what follows is a biased account provided only from WHS
inspectors, it might ba important to know that the fact of the abusive conduct was
indepandently corroborated. There are videos of the CFMEU captured by the
inspectors. There is also independent corroboration from others who saw the
exchanges on various worksites. For example, an employae of one of the contractors
on the Cross River Rail Project was an independent witness to the way in which the
CFMEU treated the WHS inspectors. He described how the CFMEU organisers and
dalegates would apenly abuse the inspectors and attack them verbally if the inspectors
declined to follow the CFMEL's directions.

“Fuck off - | told you | would get you remowed”

101.

A theme constantly repeated by the WHS inspeciors raised issues surrounding the role
of a farmer WHS director, Helen Burgess. This is problematic because those matters
are currently under investigation by the Crime and Corruption Commission * In faimess

to Burgess | dacided not 1o review those matters in this investigation.

But it is necassary to raise this present matter because it demonstratas just how much
power the CFMEL wialded over the WHS Inspeciorate.

" Far example, in abaut 2021, 2 CFMEU arganiser, [N v disgruntied with the decisicn of a WHS
inspecior and so he ioid the inspectar “you'ne on e take fom the Bulder”.

“ Se, for example, “Heakh and safely officels under investigation for alegedy ghing confidental information fo
CFMELT, ABC News, 19 August 2018,
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107.

110.

In about 2021 a bomb threat was made in respect of a building site in Edmondson
Street, West End. The police were called and specialist teams carried out a search for

the bomb. After some hours. the threat was exposed as a hoax.

While work on the site was stopped a CFMEU organiser, Luke Gibson, attacked the
safety representative of the builder. Gibson bagan screaming at the man that he was
“a fucking cuni” and “& fucking dog”.

A WHS inspector was standing nearby and stepped in and told Gibson ha was not
parmitted ta speak to the safety representative that way, or to use that kind of language.

Within minutes the WHS inspacior received a telephona call from his boss who orderad
him to “immediately remove himsel” from the site. When Gibson saw the inspector
presparing to leave, he callad out bo him “Fuck off — | fold you | would get you removed”.

' own b unsafe.

Things became so bad for the WHS inspectors that they had fo infroduce thair own

safe work practices to protect themselves from the CFMELL This came in two waves.

Tha first change came in about 2018 when a direction was made that a lone inspacior
could not attend a site whare there were multiple CFMEU officials present. In those
circumstances a second inspector had to be called. From that ime WHS inspeciors
hawe had to attend CFMEU sites in pairs for their own safety.

Tha second change came in 2022 whan the inspectors were issued with body wom
cameras as part of thair PPE.?" This came about because the CFMEU was shooting
their own videos, then editing them to show the inspectors falsely in a bad light. Whan
these videos were published on the CFMEU Facebook page they would be
accompanied by critical or even humiliating commentary, setting off a thread of
unhinged responses. To counter this, the WHS inspectors began wearing cameras and
collecting their cwn videos. Thousands of hours of those videos have been provided to

me.

Tha body warn camaras prodwcad an unexpectad beneficial result: when tha CFMEL

officials bacame aware they were being recorded, their bahaviour improved markedly.

“You're that cunt from the video™

111,

12,

In about 2022, during the worst of the period of abuse caused by the CFMEU Facebook
page, a WHS inspector attended a site in Brendale, just north of Brisbane. He was
accompanied by two female trainee inspactars.

The inspector was falking to a representative of the builder on the top deck of the
building under construction, when cne of the workmen came at the inspector with an

# PPE - i parsanal profective equipment.
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angle grinder. The angle grinder was in operation. The workmen shouted at the
inspector, “You're fhat cunt from the wideo™.

The inspactor shepherded the two trainees to safety but was followed by the man with
the angle grinder. The man told the inspector *f want to fake you outside and bash the
shit ouf af you”.

This happened shortly after the CFMELU had posted an inflammatory video about that
inspector on its Facebook page.

“¥You're a bit of a fucking dog”™

1158,

116.

17

A WHS inspector was at the funeral of his friend’s wife. His friend was from the

construction sacior and so were several of the othar moumers.

The inspector was approached by three men he did not know. One of the men came to
him and said “¥ouw're that cunt from the video™. Amother addead “You're a bit of & fucking
dog’.

Mot long before the funeral, that inspecior had been the subject of an inflammatory
video posted by the CFMEU on its Facebook page.

“"¥You're a fucking dog, you're a fucking dog, you're a fucking dog™

118.

114,

120.

121,

On 4 April 2018 a CFMEU organiser, Roland Cummins, was troubled by what ha falt
wera daficiencies in an emargancy avacuation plan. When a WHS inspector damurrad,
Cummins responded by moving in close to the inspector and screaming at him *You're

& fucking dog, you're a fucking dog, you're a fucking dog™.
Cummins admitted he did this.*

Itis trua that Cummins was subsaquantly acquitted of criminal charges arising from this
episode™, but that in no sense excuses Cummins for what he did: Cummins was
purporting to act under an autharity received from the CFMEU while wearing a CFMEU

uniform. His conduct was disgracaful.

The responsa from Michasl Ravbar to this incident demonstrates just how far the
leadership of the CFMEU had departed from the norms of conduct in a civil sociaty:
according to a newspaper report, Ravbar called on the WHS Inspectorate to apologise
to Cummins and the CFMEL**

HOSTILITY TOWARD THE AWU

122

The warst violence coming from the CFMEU has bean directed at the Australian
Workers Union and its officials.

= See Cumming v Guillople [2021] GOC 127.

A magistrate originaly convicted, But the conviction was reversed on appeal primarily because the appeal judge

was not persuaded that it was proved, beyond a reasanable doubi, that Cummins imlended o intimidate the
inspacior,
= Raly Curnming leams appeal autcame affer T *ing dog” incident af Caims jab sie”, Caims Pest, 29 June 2021,
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Tha key factor driving CFMEU hostility toward the AWL is an intention to driva tha AWLU
out of the south-sast corner of Queensland — if the CFMEU had its way, the AWU would
cease fo function in that area or, perhaps, cease to function altogather. The CFMEU
could then take control of all building sites.

Mot only is this inconsistent with the industrial legal system, but it is also directhy
contrary to the objects of the CFMEL which requira the CFMEU “[t]o work a5 far a5 is
lawful in harmony with ather labour unions.™™

Tha CFMEU was driven to illegal meathods becausa legal methods were not open to it
Under the competing coverage rules, if the CFMEU had gone through conventional
legal processas they would have lost. There is a sufficiently clear dividing line betwean
the workers covered by the AWU and tha CFMEU and it showed that the CFMEU did
nat cover workers on many sites where it was pressing its involvement. On those

oocasions where the covarage issue had been litigated, the CFMEU had lost.*

The commencement of the personal hostility

126.

129

130.

Bafore 2022 there had been decadas of simmering political and industrial competition
batwean the CFMEU and the AWU, but it did not cross into violence. In about 2022

something changed and the compeatition was converted into a hostile campaign.

It is possible to place a date on the spike in the violence deployed by the CFMEU
against the AWU. In August 2022 Stacey Schinnerl was elecied as the State Secratary
of the AWU — the first woman to hold that office.

On B Movember 2022 Schinnerl spoke at the ALP State Conference and made a
referance fo the incident where the CFMEL had stormed the Department of Transport
and Roads {see “Workers just wanting fo have a say”, above). Michael Ravbar was
leading the CFMEU contingent at the conference. He erupted and demanded that all
CFMEU delegates to the conferance immediately leave. Those delegates followed their

leader*"
Fram that time thera has been continuous intimidation of the AWU by the CFMELL

Thara ara numerous instances of differant kinds of violence inflicted by the CFMEU on

members of the AWU — far too many to list all of them; these are just a faw.

See the Objects stated in Part 4 article (m) of the the most recent iteration of the rules of the CFMEL.

# One especaly vid examgle is in the decsion of Justios Munr in Re Austraben Workers Linin (1988) 26 IR 167
at 200-201.
T Reavbar was spacifically ssied to respond to this, but dedined. H



“You fucking sell-out cunts™

131

“We'ra

138,

On 23 March 2023 there were two incidents at the
Brisbane Metro site at the comer of Grey and
Melbourna Streets in the city - one in the morming; the

other in the afternoon. Each was sericus.

In the moming threa AWL organisers arrived near the
site to attend a scheduled meeting. The meeting was
approved by the confracior.

Tha CFMEU were determined to prevant the AWU
from gaining access to the site. A dozen or more
CFMEU mambers waited for the AWU organisers and
blocked their access to the site. The AWU organisers
werg then surrounded and btwo were pushed and

shoved and dragged by their clothing.

Slogans were shouted — a rhythmic chant which starts “AWL" - then a pause bafore —
“Grubs™. looks childish on paper but is not so harmless when repeatedly shouted by
an angry mob. Perscnal abuse was hurled — “You fucking sell-ouf cunis” was one

memorabla line.

This was happening on a public street and mambers of the public were nearby — one
CFMEU man, in an agitated an aggressive manner, approached bystanders at a bus
stop screaming “Do you think the AWL are grubs?™ Two woman near the scens
became distressed and commenced crying.

I was told by a person that Brodie Wood, a CFMEU organiser, grabbed and
manhandled him. This was corroborated by a witness. Wood sent a writtan responsa
adamantly danying it — but | do not see why | should believe him given this seemed o
ba a miraculous improvernant an his memary during his interview. Richie Atutolu was
involved, although it is not clear whether he became physically involved.

Tha AWLU organisers, with the assistance of the contractor, were abla to extract

themsaives and escapsa.

Dean Rielly was asked about this incident and, at least at first, he had some recollection
— but, as guestioning became closer his mamory suddenly failed him. When Wood was
askad about it he, at first, said he recalled being there, but when allegations were put
to him he reverted to his standard answer - */ domn't recall.

the CFMEU — we're here for the Blue™

On the afternoon of 23 March 2023 the same three AWU organisers returned to the
Brisbane Matro site with a view to speaking fo their membars. About 25 CFMEU men
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again blocked their entry. Again, the conflict was taking place out on a public strest.
The chants and threats were repeated at full valume.

The episode was caplured on a videao from which screenshals can be exfractad.

5: The poin
Thase scenas show the point on the public street where the CFMELU blocked the AW
organisers from entering the worksite. The lange man in the middle is Desmond
Savage, a dalegate of the CFMEL. Savage had formerly been the assistant secratary
of the South Australian branch of the CFMELU. The man in the yellow jacket being
threatenad by Savage is an AWU organiser. This was happening on a public straet.
The screenshots do not convey the chaos and anger at the scene. The video does.
The screenshots cannot capture the fact that the CFMEU members were screaming
abuse at the AW organisers. Itwas as though the CFMEU wanted to trigger a physical
fight. One chant was "CFMEU — We re here for the Blue™.**

Tha AWU organisers maintained their composure and did not respond; if they had
physical violence was inevitable.

Participants in the afternoon episode can be identified from the wvidea: the CFMEU
officials included Dean Rielly, Dean Mattas, Brodie Wood, Steve Amies, Richard
Atutolu, Desmond Savaga.

Some of those involved in this incident were directed to attend an intarview with me.
The interviews were quite unsatisfactory. | asked Rielly, Wood and Mattas about the
incidant but each claimed a defective memory prevented them from assisting.

Each of Atutolu and Savage declined to attend an interview, so each was sent a writtan
request o answear gquestions about the incident. Both declined.

“  Dean Rielly, Dean Mattas and Matt Vonhoff said that “We're fhe CFMEL - We'ne here for the Biue” is a common
CFMEU chant, but each implausialy denied that the word “Bie” might be speaking of a physical fight



21

“"We know you have iwo young sons”™

147.

148.

144,

150.

151,

152,

153.

154

155.

On 20 June 2023 there was an especially threatening incident at the Gabba Station
site on the CRR.

Twa AWL organisers had come to the site to address members on the progress toward
a new EBA during the workers’ lunch break.

Tha meeting should have been straightforward, but it was immediately disrupted by
Richie Atutolu and another CFMEU representatitve wha were bellowing abuse and
chanting “Ausiralia's Weakest Union™.

Tha meeting could not continue and the AWU organisers, together with the AWU site
delegate, suspended the mesting. The AWU organisers were parkad at a nearby
shopping centra. As the AWU organisers then made thair way to leave the site they
‘were warnad by a contractor — “Youw have a crowd wailing for you”™.

At the front gate thare were about 40 CFMEU mambers waiting for the: AWLU organisers.
A contractor assisted tha AWU organisers to find an escape through a side enfrance,
but there weare about 25 CFMEU membars waiting thare.

Tha AWU organisers were surrounded and prevented from maving for about five
minutes. Meamwhile the abusea revved up — “What the fuck are you doing here ™, “You
are screwing over workers”, " You fuckers worked on ANZAC Day”, "Are you scared

row?” — and mare along similar lines.

Thea two AWLU organisers were separated. One had his backpack ripped from his
shoulders, he was pushed and shoved and encircled by angry men. Two men - cne
of whom has been identified as Desmond Savage - then shoulder charged the
organiser, forcing him out onto the road into the path of traffic. One of the man told the
organiser that he knew whare he had previously worked; another said “We won't stop
coming for you — no-one can profect you” and another said "We know where you fve™ 2%

Thean one made an especially chilling remark — “We know you have fwo young sons”.

Tha AWU organisers made their way back to the shopping centra, still surrounded by
the CFMELU. The abusa continuad even though thay were in a public place - some of
‘what then ocourred was captured on CCTV footage taken inside the shopping centre.

# The CFMEL men did know where the AWL crganises lived. One morning when retrieving his ubbish bins, he
found those bins cavered with stickers disparaging the AWU. 1L is known St these sickers have been designed
and purchased by the CFMEL {sse The sticker campaigr, belaw).
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Figure 6 The CEMEU survound two AW delegates in the Coles shopping centre on Staniey Strees.

This screenshot shows a moment during which the two AWU organisers were
surroundad by over tan CFMEL members. Thie accurred in a public area, adjacent to
the opening of the shopping centre on Stanley Strest. The movement of the AWU
organisers was impeded for a long period.

Thase from the CFMEU who can be identified as involved in this incident include the
organisers Brodie Wood, Daan Rielly and Matt Clark and the delegates Richie Atutolu,
and Steve Amies. There are many others, who engaged in criminal conduct, who
remain unidentified.

Rielly was asked about this incident, but claimed he had a defective memary which
prevented him commenting. | had intended to ask Wood, but it had become apparent
that he was not assisting the investigation. Clark, Atutolu and Amies daclined to attend
an intarview and declined to respond in writing.

“You don't know who | run with"”

158,

161.

On 25 May 2023 there was an incident when an AWLU organiser attended a site to
engage in negotiations with an emplayer aver a new AWU EBA. A CFMEU organiser,
Blake Hynes, tumed up uninvited and inserted himsalf into the discussions.

When the AW organiser objected to Hynes' involvement Hynes insisted they take the
matter outside — “Can | have a word with this bloke 7.

Once outside Hynes spoke aggressively to the AWU onganiser:
Hynes: “Wi have to work collaboratively”.
AWLU: “Why — you have no coverage hera’.

Hynes: “Okay. You wani fo be a dog”.
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When the AWL organiser raised tha coverage rules Hynes stopped him:

Hynes: “Shut up Nittle boy - remember what happened al Cross River Rai - we
gat you there”.

This was undoubtedly a refarence to matters described earlier.
Tha AWU organiser then turned to walk away, but Hynes called him back:
Hynes: *f will see you down at my car laber.

Hynes then rolled up his sleeve and showed off a tatioo — the AWLU organiser said he
did not know what the tatico meant:

Hynes: *You don't even know who | run with. You belter walch yoursell”.

Hynes denies being a member of or being associated with any members of the
Bandidos or amy outlaw motorcycla gang, and | accept that denial — but otherwise the
aggression disclosad in this encounter is regrettably consistant with other misconduct
by Hynes describad in this report.

“You big fat cunt™

185.

170.

On 26 or 27 July 2023 an AW organiser attended a site known as the Northern Portal
on the CRR. Tha wider project was closed following an accident. The purpose of the
organiser’s visit was to address AWU members on the progress of the investigation

inta the accident.

To enter the site required the organiser to pass through a CFMEU pickat line — which
was permissible given the purpose of the visit. But when the organiser began to get out
of his car he was surrcunded by about tan CFMEU members, who got so close to the
organiser he had to back up so that he was pinned to his car. More mean joined the

mok.

For 15 minutes the organiser had to suffer shouted personal abusa — “You fucking
grub’®, “Fuck off — it's our site now” and the like. The man than started chanting *You
big fat cunt — You big fat cunt - You big fal cunf . Meanwhile, one of the CFMEU men

let tha air out of one of the tyres on tha organisar’s car.

A CFMEU organiser, Dean Mattas, was presant, although he stood apart, watching the
abusa go on, but from across a foolpath. The AWU organiser also recognised the
CFMEU delagates, Stave Amies and Rouel Harding.

Jade Ingham arrived a little later and when he arrived and spoka to the AWLU arganiser
the hostility diminished. Eventually the AWU organiser was allowed to leave, driving
his car with a partly deflated tyre.

| spoka to Rielly about this incident but he claimed his defactive mamary meant he had

na recall. Similary Mattas' ability to recall the events was compromised, and he was
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unable io assist. Invitations exdended to Amies and Harding to be asked about this
incident were declined.

Although Ingham had declined to atbend an intarview he did briefly respond by denying
any knowladge of this incidant.

"Do you want o step outside with me?"

172

173,

174,

On 28 February 2023 at the Gabba CRR site, two AW organisers were conducting a
schaduled mesting in the smoko shed. One of the organisers was new and was
introducing himsalf to AWU membars on-sits. A CFMEU delagate, Richie Atutolu,
entered the shed, disrupted the meeting, aggressively shouting abuse about the AWU.

‘When Atufolu was asked to leave he responded to the new crganiser — “Do youw want
to step outside with me? — obviously a threat of viclence. When his threat was ignored,
Atutolu remained in the smoko shed, disrupling the meeting by repeatadly shouting
“AWU - Australia s Worst Union” and heaping childish personal abuse on the new AWU
organiser.

‘When tha organisers weare leaving, Atutolu followed them fo the perimeter of the site,
hurling mare abusea. An opportunity for Atutolu to speak about this incident was declined
by him.

The Centenary Bridge incident

175.

1786.

On 23 February 2024 there was an incident at the Centenary Bridge site at Jindales.
Two AVYWU organisers had been on tha site with the knowledge and permission of the
contractor and were leaving in their cars, one car following the other. As the first car
reached the gates and was about to enter a public road more than ten CFMEU
members surrounded the car, shouting at the driver and rocking the car.

The scene was captured by a dashcam on the second AWU car:



7: Dasheam footage of CFMEL afficial

Fign wrrounding an AWU car, bocking exit
177.  The identity of most of those involved remains unknown. Witnesses at the scene say

that the CFMEU members were drawn from the so called *Youlh Crew”.

178, The action continued for about 20 minutes before the CFMEU members dispersaed
when they became aware the police had been contacted.

“"When | say AWU, you say grub™

179, At about 9.30am on 2 March 2023 three AWLU organisers attended a schedulad
meeting at the Albert Streat Mall site of the CRR. Twa CFMEL organisers tried to break
into the mesating.

180. By the time the meating ended thare wera six or seven CFMEU members, including
the two organisers, waiting cutside. They encircled the AWU officials in a threatening
fashion, slinging threats and personal abuse. They plastered “AWLU - Australia’s Worst
Union” stickers onto the bodies of the AWU organisers (see “The sticker and posler
campaign”, balow). The loud and childish chant was struck up — “When | say AWU,
you say grub”.

181.  When the AWU organisers attempted to leave, the group blocked their path and
surrounded them. Slowly the group inched forward and out onto the public street, with
the abuse and chants still ringing.

182.  The CFMEU group remained ringed around the AWLU organisars, walking with them all
the way back to the Adelaide Street offices of the AWU — a distance of several hundred
metres. This was all occurring in a public space. Members of the public were pushed
out of the way by the CFMEU to allow them to continue with their abuse.

The sticker and poster campaign

183.  As part of its war against the AW, the CFMEU designed and commissionad a range
of stickers and posters with messages disparaging the AWLU. 1tis, quite frankly, one of
the most childish protests one could imagine.
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Here is an exampla of one of their postars:

SUBMISSIVE
TOGETHER

D0 YOU WANT A
UNION THAT OFFERS:

- Terriblc safety on the jobh?

- Dfticials whe refuse to turn up?

- Secrel sweetheart deals with the bosses?
- Sub-siandard pay and conditions?

- Lousy member beneliis?

- Aculture of guist compliance?®

THEN THE AWU IS YOUR UNION!

A CFMEUdesigned poster.

Apart from the sheer stupidity of the campaign, there is a deep irony in somea of the
messaging. For example, whan the poster says somathing about “swesthear! deals
with the bosses”, it is notoricus that the CFMEU has favoured contractors with whom it
is closa and with whom the CFMEU entered favourable arrangements. When it says
the AWU has “officials who refuse to furn up” — it is an odd complaint to make when,
as shown above, the CFMEU did everything it could to prevant the AWU getting on to
sites and organising its members.
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186. These are soma other examples of CFMEU creative abilities:

ARE YOU PART OF A STRONG UNION
OR DO YOU WORK AT AN AWU SITE?

SUBMISSIVE
TOGETHER

USTRALIA'S

EAKEST
NION

187. A search of CFMEU financial records shows that substantial sums were spant on thase
posters and sfickers. It is not possible to be precise, but nearly $40,000 of membars’

monay was wasted on this rubbish.

188. Tha CFMEU want further and applied the stickers to private proparty.

189. For example, on 24 February 2023 two CFMEU organisers, Dean Mattas and Matt
Clark, entered a secure carpark beneath the AWU offices and plastered stickers over

the AWU vehicles. Stickers were also fixed onfo the external walls of the building and
the intarmal walls of the carpark.



190. These are some screenshots taken from CCTY footage from the carpark:

e 8 CFMEL meweber g

191.  An AWU organiser who knew Mattas and Clark saw them and attempted to stop them,
leading to a slanging match.

182.  When Mattas and Clark were finished the AWLU cars ware not driveable.



By itself, something like this sounds no warse than a childish prank, but it was the start
of a pattern of conduct. The stickers became a large part of the CFMEU campaign.

Thara are other instances where AWL officials returned o their cars and were unable

to drive away because the windscreans ware coverad with thesa ridiculous stickers.

TS

Figure [1: A separate i stizkers
In any event, tha CFMEU conduct should not be dismissed as a joke - the antry to the
carpark, and the damage to the carpark and to the AWU cars constituted deliberate

trespasses committed by the senior CFMEU officials Clark and Mattas. It is another

ident of CFMEL members covering AWU vehicles in sin

example of lawlessness.
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‘When | askad Mattas about this incident he declined to answer the question upon the
grounds he may incriminate himself. Clark was given the opportunity to be interviewed,
but declined.

HOSTILITY TOWARDS CONTRACTORS AND EMPLOYER GROUPS

196.

198,

Hostility between trade unions and employers and employer associations is to be
expectad; in some ways it is the reason each axists.

Again, there is plainly a line in a civil society pi ing o

and unjustifiable aggression. There is no room for violence.

‘Yal, there was vickence.

"I¥'s a picket line ya fuckin® cunt”

18949,

200.

201,

Throughout April 2024 there was a dispute over tha Cross River Rail project.
Az part of the dispute, the CFMEU organised and manned picket linas at various sites
on the CRR. Pickat lines are a commaon and legitimate means of protest. Thay provide

an opportunity for the picketers to persuade others to join their cause. They should
naver result in viclanca.

On 30 April 2024 a picket line was formed at the Dution Park site on the CRR. Non-
CFMEU workers attempled to cross the picket lina. There was a viclent brawl betwean
the two groups which was captured on video. Two non-CFMEU workers were
manhandled, pushed and shaved and punches were thrown; one had his shirt tom off *

* The man whose shitt was tom was the subject of an attergled assaull at Sam on 31 July 2024 when two men,

ably armed with baseball bats, attacked him as he was leaving his home to ravel ta his wark on the disputed

prob
site. The press repcried that the palice were investigating whether the CFMEL was involwed: “1 now it was you:
Cross River Rail warker blames CMEL for pra-dewn assaulf, Nine com.au, 1 August 2024,
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12 Picket Line Brawl (Sowrce: % News 31407/ X024)

202. Mo doubt it can be argued that responsibility for the outbreak of the brawl should be
sharad, but that would not excuse either side for participating. To the extent it matters,
there is a reason to regard the principal fault to lie with the CFMEU. Amongst the
CFMEU picketers weare two organisers, Dennis Mitchall and Hayden Turner-Davey.”
It has baen alleged that when a non-CFMEU worker approached the picket lina, Turnar-
Davey shouted “i's & picket fing ya cunl” and encouraged a fight by daring the non-
union waorkers with “Try and cross it. Try and cross #©.=

The Grim Reaper

203. On 8 February 2022 the CEO of the Master Builders® Association was contacted by the
Special Emergency Response Team of the Queansland Police and warned that a
CFMEU protast was coming. SERT is commanly known as the Rict Squad.

* ) was nal appropriabs ba question Mitchell o Tumes.Davey abaut this given the axistence of preceedings brought
against them in Federal Court praceedings: CPE Contractars Pry Lid v CFMEL 18972024,

*  These allegations are made in a statement of claim filed in Federal Court proceedings: ses CPE Cantractars Pty
Lid v CFMEU QUD 18502024,



204.  The Riot Squad was correct: approximately 5,000 CFMELU mambers had gatherad in
Emma Miller Place in the CBD with the intention of marching on the MBA offices in
Spring Hill.

205. The reason for the protest march was over a
potential  restructuring of BUSSQ - a
superannuation  fund  favoured by Michael
Ravbar.™ It was nat a real dispute; the issue had

been manufactured by those organising the march.

206. The march was led by Michasl Ravbar and Jade e 3
Ingham, with special guest appearances by the BUILDERS
Grim Reaper and a coffin - if what followed was nat
as serious as it tumed out, the scene would have

been comical.

207.  Inflammatory speechas were given by both Ravbar
and Ingham. By the time the protestors arrived at
the MBA offices they ware described as baing in a
“frenzy”. The whole building was placed in lock
down. Tha Riot Squad placed themsalves on the
ground floor. The offices have glass doors and
glass curtain walls on the ground floor. Tha

protestors tried to get access by beating on the glass

and firying fo force the doors. There was loud
chanting, including protastors shouting *You fucking
cunf” when they saw the CEO.

208.  When they could not break in, the protestors hoisted the coffin into the branches of a
pandanus free immediately outside the window of the CEO of the MBA - he was
shauted at - “If you don't fix this we will end you’.

The suggestian was that BUSSO) weuld be amalgamated with anather construction industry superannuation fund,
CHUS. Bul the protest was absurd: a1 amaigamation of that kind would require menthe of nagofiation befors i
coud be approved by APRA. In any event. the amaigamaton never hagpened.
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Figure 14: A

208.  The carioonish imagery of the Grim Reaper and the coffin stood as a warning to MBA
employees of their likely fate should they disagree with the CFMEU. When the Grim
Reaper leads a mob of 5,000 chanting workers it is bound to have some impact and,
unsurprisingly, several MBA employeas ware very distressed by the incident.* Thers
were also some guite appalling comments made by members of the CFMEU maob (see
“Come out fiere and 1T fuck you”, balow).

“There's a bullet with your name on it”

210.  The Cross River Rail Project was a hotspot for CFMEU violence. One witness called it
“Ground Zero'.

211.  Anindustrial relations represantative for one of the confractors on the CRR describad
haw he suffered three years of constant abuse from CFMEU officials. He said the
officials and membsars acted as a “colective” and describad tham as “angry, foaming
af the mouth” and that thay would “attack anyone with industaal relations in their tithe”.
Tha IR adviser endad up maving to another project.

212, Inone instance it led to a death threat.
213.  In 2021 an apparently simple disagreement over an asseried Right of Entry at the
Boggo Road site escalated to a point where two CFMEU officials verbally assaulted an

IR representative. The officials were named, but they will not be identified in this public
version of the report because what follows clearly constitutes a crime.

* The estimate of 5000 parlicipanls comes from $ie CFMEU press release. There was another estimabe of
“thowsands” in the article “Prolest disrupts Bristane fraffic, sfreets closed”, Brisbane Times, & February 2022,



214.  During the argument the more sanior official told the IR reprasentative that “We know
where you fve”. By itself that is a threat. But the organisar went further — he told the IR
representative “There's a bulet with your name on i — we're ganng gel you”.

A "Convicted woman basher!!!"

215, Around April 2023 the CFMEU began a personal campaign against another industrial
relations adwviser on the Cross River Rail Project.

216.  When the CFMEU met resistance from the IR adviser it set out to destroy the man and

his career.

217.  The technigue was crude: officials from the CFMEU made deliberate, sarious, and false
statements dafaming the man and then published the false statements in the most

public places in Brisbane.

218. It was an organised campaign: the CFMEU made up crude, hand-painted placards,
each about 120cm by 60 cm. The placards named the man and included a large image
of his face. The placards carried slogans — "Convicled woman Basher!!" and *General
Degenerate”, and othars. Thase are just two of the placards:

1 1wec ’m‘m(fiﬂg

219.  The placards wera placed on the public streat in some of the busiest strasts of Brisbane
— Vulture Street and Roma Streat.



"Come on, fucking hit me, you waak cunts™

220.

222,

223,

224,

225,

On 20 April 2020, two organisers, Luke Gibson and Andrew Blakely, entered the site
of the Marina Parade apartments in Labrador on tha Gold Coast, fabricating a concem
for the safaty of workers on the site, and then acting entiraly inconsistently with the

safety of those workers.

Gibson and Blakely deliberately blocked a concrete pour. Thay spoke very aggressively
to a Work Health and Safety Inspector who was on the site. Gibson then tried to start
a fight with the workers on the sita.

Gibson tauntad the truck drivers; "Come on, fucking hit me. | want youw fo hit me.”

When the truck drivers declined to run him over, Gibson turned to the workers on site

and said “Came an, fucking hit me, you weak curls.”

A Deputy President of the Fair Work Commission describad Gibson's conduct as
“tatally aggressive and improper betaviowr” and said it was delivered in an “intimidat ory
manner”. The Deputy President suspended Gibson's Right of Entry**

Although this conduct might, by itself, seam extrame, the fact is that it was not the worst
thing that Gibson did on that occasion. Gibson also abused a woman in the most
disgusting and degrading terms — a matter which will be detailed later (see “You fucking
cunt dog”, below).

"“Grubby little cunt™

226.

227.

228.

On B March 2018 a CFMEL official, James Fissenden, attempied to stop work on the
Sunshine Plaza site because a worker, employed by a shop-fitting business, was nota
member of the CFMEL.

Fissenden's conduct was captured on video. He fold the worker that he was a “grubby
litte cunt who refused fo join the union”.

The judge who heard the matter described Fissenden's conduct as “aggressive,
intimidatory, loud, abusive” and as “pure industrial standover tackics” *®

"You fucking dog cunt™

229,

On 23 August 2019 Blake Hynes entered the Logan Enhancement Project on the
Gateway Motorway. In a completely unprovoked outburst, Hynes called the site
suparvisar “pou fucking dog cunf” and continued shouting and yalling aggrassivaly.

% In the matiar of the Enfry Parmi of Like Johannes Gibson [2022) FWC 1882
* Austratan Buiding and Construction Commission v Fissencen [2020] FCA D45,



230.  Although there was no justification for doing so, Hynes then fabricated an account that
ha had been assaulted — “we're going fo sue you, you grabbed my throal, you fucking
dog cunf” 3"

Other industrial prosecutions

231, A picture of the CFMEU attitude toward contractors can be obtained by taking a few
examples from the long string of industrial prosecutions of the CFMEU. They tell a story
that the CFMEL, and its officials, were quite willing to disrupt work on sites to
inconvenience and financially damage contractors with a view to obtaining some kind

of industrial advantage.
232,  There are far too many prosecutions to list the lot - these ane just some examples.

233, In 2018 Michael Ravbar, Blake Hynes, and Te Aranui Albert disrupted the Bridge 21
site on tha Sunshina Highway, shutting down operations, by placing themselves in front
of moving trucks, and making “unprovoked” and “entirely inappropriate” attacks on the
site safety officer. Heavy fines were imposed, including personal payment orders

against Ravbar and Hynes. Hynas was required to undergo “anger managameni”™.

2¥.  In 2018 a number of CFMEL officials manufactured a Right of Entry disputa, refused
to produce entry permits, and shut down operations on a site on the Bruce
Highway/Sunshine Coast Motorway. This was repeated on seven or morg occasions.
Tha officials were arrested — Kurt Pauls three times, Matthew Clark twice, and Beau
Saiffert and Royce Kupsch once each. Heavy fines were imposed and personal

payment ordars madea against Pauls and Kupsch.®*

235.  In 2018 a number of CFMEU officials disrupted the Logan Enhancement Project by
making multipla illegal trespasses onto the site, and false Right of Entry claims. Very
haavy finas were imposed, including personal payment orders against Te Aranui Albert
($24,000) and Blake Hynes ($12,000).%*

236. Between 30 April and 2 May 2018 several officials of the CFMEU disrupted work on the
Toowoomba Second Range Crossing by entering a site and refusing fo produce antry
parmits. Amongst others, Kurt Pauls, Beau Seiffert, Blake Hynes and Michael Davis

were fined for their breaches *

237.  In 2018 Dean Rielly was prosecuted for stopping a concrele pour at the Bridge 22
Pacific Highway Upgrade. At trial and on appeal, Rielly claimed an entitament to have
stopped the concrete pour on safety grounds, claiming there was an “imminent dange:”.

1 Ausirafan Budiing and Construction Cammission v Hynes [2019] FCCA 3145; see slsa: I the mafter of the Entry
Pevmit of Blake Parick Hynes [2020] FWE 37,

= Fanir Work Ombudsman v CEMEL [2019] FCA 1737 (Lisbilty}: [2023] FCA 218 (Penally).

= Fair Wark Ombudsman v CFMEL [2023] FCA 3.

@ Ausirafian Buiding and Consiruction Cammission v CFMEL [2021] FCA 1128,



238.

238,

240.

241,

242,

243.

244,

245,

th:.lllyI 's evidance on this was rejacted at bath levals, with ona of the j udges BXpressing

able rcams as to the entirely of his evidence” *

In 2020 Michael Ravbar and Andrew Blakely deliberately entered the Southbank New
Parforming Arts Complex under a false Right of Entry claim. Heavy fines were
imposad .

In 2020 the CFMEU deliberataly stopped a concrete pour during the construction of a
Coles Distribution facility in Redbank. Tha twao officials invalved were Andrew Blakely
and Luke Gibson. The judge found that their actions were “motivaled by industhal
relations conditions referable fo the non-union agreement in place”** Very heavy fines
were imposed, including personal paymant ordars against Blakely and Gibson.

In 2020 two organisers, Andrew Blakely and Baau Seiffert, abused a site manager,
stopping work at the Central Emergy Plant Towers Site, telling him “you don t krow what
the fuck you are doing™*

In 2020 Andraw Blakely and Luke Gibson manufaciured a Right of Entry dispute on the
CRR, making “insuitingly chidist comments” toward the site manager.®

In 2021 the organiser, Dean Rielly, instigated a Right of Entry dispute by refusing to
undargo a safaty induction, and wandered unaccompanied around a site an the Pacific

Motorway Upgrade. His actions caused the stoppage of the laying of a lane of asphalt.®

In 2021 Michael Ravbar and Andrew Blakaly were heavily fined following two instances
— one at the Gabba site, and the other at the Roma site of the CRR. Thase were
instancas where Ravbar and Blakely refused to sign in or undertake safety inductions.
In the instance of Blakely, he made delibarale physical contact with those on site.
Heavy fines were imposed and personal payment orders were mada*’

In 2021 three officials of the CFMEU manufactured an industrial dispute for the purpose
of moving a particular dogman from the Brisbane Racecoursa project to another site.
When the employer refused, tha CFMEU simply shut down work on the project. Very
heavy fines weare imposad ($750,000 on tha CFMEU).**

I could go an, but it ssems pointless — it would just be more of the same.

' Austrafiar Buiding and Construction Cammission v CFMEL (No 3} [2022] FedCFamC 2G 388 (Trial); CRMEL v
Fanir Wirk Ombucdsmar [2023] FCA 202 (Agpeal).

2 CFMEL! v Fair Work Ombudsman [2023] FCA 72.

4 Fair Work Ombudsman v Blakely [2023] FCA 1597,

' Fair Wark Ombudsman v Blakely [2023] FCA 1121.

Wik Orbucdsman [2023] FCA 507, The judgment does not cover the il exbent of the abuse which
i bescause #1e ABCC itad the scope of the charges

& Fair Wk Ombudsman v Rislly [2023] FCA 1144,
T Fair Wk Ombudsman v CPMMEL [2023] Fed CFamC 25 658,
“ Austratian Buiding and Construction Commission w CFMEU [2022] FCATT4.




HOSTILITY TOWARD WOMEN

246.  This might just be tha singla worst aspect of the violance perpetrated by the CFMEU.

247.  In addition, the CFMEU's treatment of women is deeply hypocritical.

24B.  Although the CFMEU boasts of its promotion of equal treatment of women, its actions
show otherwisa: the material shows the CFMEL had a focus on attacking women, and
using tactics which were abusive and degrading.

248,  Witnesses came forward with many stories proving dangerous and damaging conduct
by CFMEU officials and members toward womean. Some of the women are so
traumatised they would not parmit thair stories to be reproduced in this report — they
still feared retribution. In addition, | have decided not to include the accounts of some

of the women becausa after speaking to them, | was concermed reproducing what they

had to say may cause them emotional harm.

“You fucking cunt dog "™

250. On 20 April 2020 Luke Gibson and Andrew Blakely arrived at a site in Marine Parade,
Labrador. Some of what happened that day on that site has already been detailed (ses
“Come on, fucking hit me, you weak cunts”, abave).

251.  The fact is that Gibson did something worse, much worse: he attacked a female health
and safety advisor in tarms which should never have been used and should nevar be
usad.

252, Inhis ion Gibson admitted to di conduct, but as part of bangaining to
secura a guilty plea, it was agreed with the CFMEL that the prosecutor would not press

offencas relating o Gibson's parsonal abuse of the safety advisor.

253. Tha true position is that whan the safety advisor told Gibson that she intended to call
the police, he loudly said “you fucking cunt dog”. If that was not bad enough, Gibson
then began to bark like a dog. He then repeated the statement and the barking on and
off, until the police arrived, when he ran away.**

"You should be dragged out of here™
254, In about 2020 a femala public servant arrived at the CFMEU officas as part of a

dalegation. She was soon asked by Royce Kupsch to separate herself from her

colleagues and to come with him into another office.

255.  Once she was seated Michael Ravbar entared. He locked the door from the inside —
which would prevent ather members of the delegation antering the room. Kupsch - a
big man — remained, standing beside Ravbar; both stood batwean the woman and the

door — there was no escape.

4% This account was given 1o me by the victim of the abuse. It is also recorded in press articles fom the Sme: “CRMEL
Organiser abusad female safaly rep”, Courier Mal, 10 Decernber 2020.



256.

257.

258,

a9

Ravbar bagan to barate the woman, shouting, getting close to her face, using abusive
and danigrating languaga. Ravbar mada it plain that the woman was being watchad
by tha CFMEU. He said the woman “should be dragged out of here” and she was told
“we're after your. This want on for about 15 minutes.

Tha woman was alone and scared. There were timas when the woman thought Ravbar
was about to altack her physically. When the woman was allowad o leave tha room
she left the CFMEU offices immediataly. A report of the incident was made. The

‘woman requirad psychological assistance.

It should ba noted that Kupsch responded in writing to questions about this episode.
Kupsch vehemently denied it cccurred. But | have no doubt the account of the woman,
which was confirmed by an independent witness, is true. Kupsch had declined to meat
me in parson; the woman and her corroborating witness were parfectly believable. It is
telling that Ravbar declined an invitation 1o respond to this matter.

“"How does it feal to know your Mum is a fuckin’ grub?™

258,

260.

261,

262.

The 2023 Labour Day celebration was intended to be a family event and unionists were
encouraged to bring their children. There were special activities for childran, including

face painting.

Late in the day a female official from the AWU and her 13-year-old child were
confronted by a heavily built man. Tha man was wearing a CFMEL t-shirt and his face
and forehead were painted with the words “Auwstralia’s Worst Union”™.

Tha man came right up to the woman and the child and pointed to his forshead:
Man: “How do you fuckin’ ke this™
Woman: “Beauliful — you must be really proud.”
Man: “Yeah, | fuckin® am.”
Woman: “Just leave, just leave.”
Man: " Youw're nathing. You're a grub. You're a sef-out. You sall ouf workers.”
Woman: “Dan’t do this in front of my kid.”

The man than drew naar to the woman, tumad and spoke directly to the child:

Man: “How does it feel to know that your Mum is & fuckin® grub who sells out
workers ¥
Sacurity then arrived and the man snuck away.
The man involved has not been identified. but this cannot be regarded as a rogue
member acting on his own initiative. The conduct is similar to and consistent with

aggressive conduct of other CFMEU members af around the same time. In any avent,



263.

the woman said she recognised Jade Ingham standing less than 50 metras away,

probably within earshat of the conversation.

Although he declined to taka an interview, Ingham did take an opportunity to dany any

recollection of this incident in a written response to some guastions.

“"Come out here and Fll fuck you”

264,

285,

266.

The following occurred during the protest by the CFMEL on 8 February 2022 which
endad outside the offices of the MBA (see “The Grim Reaper”, abova).

¥When the CFMEU's protest arrived at the offices of the MBA, men in the front line,
pressad on tha glass walls and called out to young women they could see through the
doors and windows — they called out to the young women “Come ouf here and ' fuck
you™.

The Riot Squad stepped in and shepherded the women away to a safer place in the
bauilding.

“Is that your old man on the video? — He's a fucking cunit”

267.

268.

269.

270.

7.

Refarance has already been made to the use by the CFMEU of its Facebook page to
identify and humiliate WHS inspactors (see “Hostiity foward the WHS Inspectorals”,
above). Tha following is a graphic example of that and the CFMELU's attituda toward
women.

In around June 2022, the 21-year-old daughter of a WHS inspector was attending her
local gymnasium in suburban Brisbane. Thankfully, she was there with some friends.
Unprovoked and unexplained, a man came to the young woman in the gymnasium,
and asked: “l= your name [withheid]?". When the young woman said “yes”, the man
responded *Is that youwr old man on the video? — He's a fucking cunf.

The young woman's friends intervened and stopped the man taking it further. The
identity of the man is not known.

Tha anly sensible inferance is that the video the man referred to was ona of tha abusive
“videos” posted by the CFMEU on its Facebook page.

“"We know where you live™

272,

273.

In the afternoon of 23 March 2023 there was an incident involving approximately 25
CFMEU men threatening three AW organisers, one of whom was female. Thereisa
video recording of the incident (see “You fucking sell-out cunts”, abowe).

Tha CFMEU singled the female out for special treatment, yelling at her that they knew
her home address and the identity of her husband. One ewen observed that the
organiser had changed her haircut from her Facebook posts.



It is not possible to identify the persons who actually conveyed the threats to the
woman, but from the video and other means it is known that senior crganisers from the
CFMEU were present when the threats were made — Dean Mattas, Dean Rially and
Bredie Wood. Two CFMEU delegates, Desmond Savage and Richard Atutolu, can also

be sean on the vidao, diractly imvalved when the threats were made.

WHAT MUST BE DONE?

275.

276.

277.

278.

F.

Saveral wilnesses said that since the commencement of the Administration the south-

east Queensland construction sector has been peaceful or, at least, relatively peaceful.

This cessation of violence demonstrates two important things. The first is that the
CFMEU campaign was planned and controfled from the top: once Ravbar and Ingham
were ramoved, the violenca abated. The second is that the cessation of viclence
proves that the cycle of violence can be broken.

In my view, the Queensland CFMEU can be restored to function as it used to function

— a tough representative of its members, operating lawfully to secure improved

conditions and safaty in its members workplaces.

To break tha cycle of violence and to end the culture of violence will require good strong
leadership. That can be assisted, in the short term, by some steps which | will suggest
balow. But it will take time.

RECOMMENDATIONS

An end to the lawlessness

279.

It might seem obvious, but the CFMEU's affitude to obedience to the law needs io
change immediataly. Mo longer can the CFMEU encourage or tolerate breaches of
industrial and criminal and ragulatory laws. Mo longer can a fine be absorbed as a cost

of doing business. Members bear the axtracrdinary costs of such conduct, including by

the p of inct ingly large penalties and the significant lagal expenses incurrad
in defending such cases. The CFMEU bares the cost of the reputational damage
caused by the lawlessness, but also inflicts it on other parts of the union movement.
Thea Administration is committed to conducting an effective union, but also one that is

a lawful enterprisa.

RECOMMENDATION 1: i r 1 that the emp , delegates and members
of the CFMEU be advised that from now i they are successfully prosecuted for
breaches of industnal laws they will be required to justify why they showld not be
disciplined for their urlawful condwct. Such discipline may, if the conduct is
sufficiently serious, include ferminafion of employment and expulsion from
membarship.
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Personal payment orders

280.

Any attempt by the Administration to wncover information regarding the defeat of
parsonal paymeant ordars is likely to fail: further i igation will be sh lled by

privilage claims. The Fair Work Ombudsman, however, holds superior investigative
powers which may be capable of gatting to the botbom of this important issue. Advice
should ba promplly sought about whether steps taken to defeat personal payment
orders is unlawful and, if so, what steps should be taken to draw this matter to the
attention of the Federal Court or any ather Court that made the order.

RECOMMENDATION 2: | recommend that the information collected in this
investigation be referred to the FWO and that the Administration co-operate with the
FWO in determining whether, and if 2o by whom, any personal payment orders fave
been disobeyed. Further, advice should be promplly sought about whether sleps
faken fo defeal personal payment orders were unlawful and, if so, whal sfeps should
be taken to draw this matfer to the atfenlion of the Federal Cowrt ar any other Courf
that made the order.

Disciplinary action

281,

282,

283,

Immediate disciplinary action is warranted against several individuals named in this
report. The disciplinary action against each varies depending on their present role with
thes CFMEU.

Tha reasons for this disciplinary action are sufficiently revealed in the body of the report.
In some instances there are additional grounds: some of those named have repeatedly
engaged in conduct which has led to heavy fines being imposed on the CFMEL; some

have even had thair rights of entry cancelled or withdrawn on character grounds.

RECOMMENDATION 3: | recornmend the immediate dismissal of sewveral curran
officials of the CFMEU and the remowal of several more as delegates. Whers
appropriate, steps should be faken fo determine whether their membership of the
CFMEU showld be terminaled

Those persons will be identified to the Administrator in a separate private repart.

The Youth Crew

284,

285,

Tha Queansland CFMEU has a group or sub-branch known as the Youth Craw. The
age of those aligible to join the Youth Crew is unclear: ona witness, Dylan Howard, said
the potential membears were aged between 17 and 23; another, Brodie Wood, said it

was opan to membars under 35 years. Howard said there weare about 150 mambers.

MNumerous witnesses said that the Youth Crew was a particular problem. Many

witnesses described how the Youth Crew was critically invodved in many of the violent



286.

287

43

episodes catalogued above. One witness described the Youth Crew as a “wrecking
crew”and “a hit squad.

It is presently not clear whether the Youth Crew serves any useful purpose. Until
matters setbe, it would be preferable if the Youth Crew in Queensland ceased

operations.

RECOMMENDATION 4: | recommend that the operations of the group or sub-branch
known as the Youth Crew be suspanded.

In due course it can ba considerad if thara is good reason to ravive the Youth Crew.

Facebook and other social media

288.

289,

280.

291.

292,

Tha abusive and inflammatory content posted by the CFMEU on its Facebook page
‘was repeatedly identified as a serious source of violence. The stories told by individual
¥WHS inspectors, and their families, show just how pemicious these entries were, The
most poisonous content was posted as a reply or comment following the original
CFMEU post.

Yat it was not clear who was placing the posts. Whanever | asked a CFMEU official
they claimed they did not know who controlled the Facebook page; when | attemptad
to ask guestions of the person who was paid to be in charge of the CFMEU social
media, he would not speak to me without the assistance of a lawyer.

Thare appaars to ba na clear chain of control, if thara is any control at all.

This problem can be corrected. This solution can be applied to all aspects of social
media used by the CFMEU. | understand that pursuant to a National restructure of the
communications function of the Union, including that of the Branch, the role of the

Branch in posting matarial on social media has recantly been substantially changed.

RECOMMENDATION 5: | recommend the CFMEU's use of social media be in
accordance with a clear social media palicy.

That palicy should include the appointmant of a small control group, being the anly
parsons able to place posts on social media in the name of the CFMEU. In other words,

it would mean someone could be hald responsible if and whean abuse ocours.

Women

283,

204,

295,

Tha CFMEU's attitude and conduct towards women needs o changa urgently.

Tha problem is serious and will be difficult to correct. Removal of some problematic

characters will assist, but that is nowhere near enough.

| understand that pursuant to a Mational restructure, the CFMEL will invest $5.4 million

over 5 years focussed on addressing behavioural change by men in the industry



295,

a4

towards women, including conduct by staff and delegates of the Union. The CFMEU
will employ a Project Officer and staff necessary to deliver on the program and will be
subject to a steering committee and an enhanced role for the Mational Women's
Committee. | recommend that the Union appoint staff, as soon as possible, to advise
on the design and implementation of a framework to address the gendered issues

which currently dominate the CFMEU.

RECOMMENDATION 6: I recommend that the CFMEU appoint staff, as soon as
possible, fo advise on the design and implemeantation of a framework fo address the
gendered issues which curently dominate the CFMELL

That will take time, so0 an interim measure should be implemantad.

RECOMMENDATION F: | recommend that the employess, delegates and members
of the CFMEU be advised that any conduct of a kind which is abusive or threatening,
or ig sexual harassmerd, is a ground for immediale fermination of employment and
may resull in termination of membership of the CFMEL.

Geoffrey Watson

17 June 2025
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APPENDIX A

Terms of Reference

| raquest that that you Geoffrey Watson SC, investigate the CFMEU Construction and General

Division, Queensland/NT Branch and the associated state registered entity (“the union™) and

inguire into the following matters:

1.

In the

Credible allegations of violence, threats of violence and menacing conduct from the
period 2015 to date, including allegations of such conduct by or against employees and

former officars of the union.

The culture and actions embracad by the former leadarship that tolerated, accepted,
promotad and failed to confront a culture of violence and menacing conduct in the union

and the industry as a way of doing business.

The cultura of the union that lead to threats against other unions and umionists,
disrespect and threats against regulators, and isclation from the broader union

movament.

Identify tha consequences of tha union's culture and attitude to the broader democratic

principles of unionism and provide case studies about those consequences.

invastigation of these matters, | requast that you co-operate with and interview, if

appropriata, police, regulators, others within the union movement and employers, as well as

unicn employeas.

In addrassing the staff of the union, | made clear that union valuas include cpenness, hanasty,

accountability and fransparency and that the values of criminal and threatening cultures include
retribution, retaliation and a code of silence.

| diracted staff to fully co-operate with this investigation, and made clear that | will not tolerate

prassure, directly or indirectly, on others not to cooperate with the Administration or the

investigation.

Information required should be treated with the sfrictest confidence. The capacity and

willingness of those that are the subject of inguiry to seek to victimise and retaliate against

members must be considered.





