Commission of Inquiry into the CFMEU and Misconduct in the Construction Industry

WITNESS STATEMENT OF LEIGH HAHN

I, Leigh Hahn of Level 16, 31 Duncan Street, Fortitude Valley, Queensland, Senior Project
Manager, affirm as follows:

Background

1. | make this Statement in response to a notice issued by Stuart John Wood AM KC,
the Commissioner appointed pursuant to the Commissions of Inquiry Order (No. 2)
2025.

2. Attached to this Statement is a Bundle of documents (Bundle). | refer to relevant

documents by reference to the page number of that Bundle.

3. | am a Senior Project Manager at Georgiou Group Pty Ltd (Georgiou). | have been
employed in this role since April 2024.

4. | hold a Bachelor of Civil Engineering (University of Melbourne, 1994), and a Masters
of Engineering Science (University of New South Wales).

5. In my current role at Georgiou, | work in the pre-Contract Department. | am
responsible for working on tender submissions. This role is based in the head office
in Fortitude Valley.

6. My recent professional history includes the following positions:

(a) Georgiou — Senior Project Manager (Queensland) — April 2024 to present;

(b) BMD Constructions Pty Ltd (BMD) — Project Director of the Centenary
Bridge Upgrade — December 2022 to March 2024; and

(c) BMD - Project Director within BMD’s Pre-Contracts team — September 2019
to December 2022.

7. The matters in this statement relate to the Centenary Bridge Upgrade, a period of
time during which | was employed by BMD.

Georgiou
8. Georgiou is an Australian building construction and civil engineering company with

headquarters in Perth. It is a subsidiary of Strabarg Societas Europaea, an Austrian
building and construction company, listed on the Vienna Stock Exchange.

9. Georgiou operates Australia wide and specialises in tier one, major infrastructure
projects.

BMD

10. BMD offers civil and industrial construction services for major infrastructure projects

throughout Australia.
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11.

BMD is part of the “BMD Group”. The BMD Group operates a leading Australian
integrated engineering, construction and urban development business. Its clients are
in the urban development, transport infrastructure and resources and energy sectors.

The Joint Venture

12.

13.

The BMD and Georgiou joint venture (GBJV) was formed prior to the submission of
the expression of interest and tender for the Centenary Bridge Upgrade works.

| was not involved in the formation of the GBJV, but | understand that BMD and
Georgiou agreed to form the joint venture prior to DTMR’s invitation to submit an
Expression of Interest (EOI) for the Centenary Bridge Upgrade works.

My roles at BMD

14.

15.

16.

17.

18.

19.

20.

When | started at BMD in September 2019, | was employed as a Project Director,
however, | was primarily responsible for submitting tenders for jobs. | worked in
BMD’s head office in the Port of Brisbane whilst working in that tender based role.

For the period of around 2019 to 2022, | estimate that | worked on around 10 tender
submissions for BMD, including the tender for the Centenary Bridge Upgrade project.

My role at BMD changed in around December 2022, when | was appointed by BMD
as Project Director of the GBJV for the Centenary Bridge Upgrade project.

As Project Director of the Centenary Bridge upgrade (the CBU), | was responsible for
assembling a team for the project, including office staff, project engineers and
administrators. Those personnel would form part of GBJV'’s core staff for the CBU.

In the early stages of the CBU, | oversaw all of the initial administrative and enabling
works, which included organising insurance and securities, the development of
management plans, as well as commencing procurement and market engagement.
This included subcontractor procurement, recommending supply agreements for
plant and materials for the CBU and making requests of both Joint Venture parties
(Georgiou and BMD) to allocate and mobilise labour for the project. Limits of Authority
applied to my role as Project Director. These limits meant that | could make
recommendations after engaging with the market but | could not enter into
subcontracts or supply agreements.

As the Project Director of the GBJV for the CBU, | predominantly reported directly to
Sean Donald (Mr Donald), Georgiou’s General Manager of Qld and Mathew Quy-
Verlander (Mr Quy-Verlander), BMD’s Operations Manager. Mr Donald and Mr Quy-
Verlander were representatives of each of the Joint Venture parties at a forum that
was termed ‘SteerCo’ or Steering Committee. The SteerCo was regularly attended
by other project personnel as well as corporate staff from both Georgiou and BMD.

As the Project Director of the GBJV for the CBU | had about eight people that directly
reported to me. Those direct reports were:

(a) Anthony Parlato, Traffic Manager (employee of BMD);
(b) Gavin Kenny (Mr Kenny), Superintendent (employee of Georgiou);

(c) Quinn Murray (Mr Murray), Project Manager (employee of Georgiou);
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21.

22.

23.

24.

(d) Richard Morrison, Quality Manager (employee of BMD);

(e) Karen Crook, Community Liaison Officer (employee of Georgiou);
(j] Ben Weston (Mr Weston), Safety Manager (employee of BMD);
(9) Nik Smilevski, Environmental Manager (employee of Georgiou); and

(h) Rex Clarke (Mr Clarke), Commercial Engineer (employee of BMD).
Some of those persons that directly reported to me managed a team of their own.

A GBJV CBU organisation chart dated 31 March 2023 is at Annexure LH-1, page 2
of the Bundle. Some of the individuals identified in the organisation chart were
anticipated to arrive at the CBU, however did not end up working at the CBU for
various reasons. For example, Angela Hampson did not end up working at the CBU.

| would also work with the GBJV corporate support team, that sat at the same level
as me on the organisation chart.

My responsibilities also included notifying the Department of Transport and Main
Road (DTMR) of union attendances at the CBU site. DTMR required that GBJV
inform it of a union’s attendance within 2 hours of their site visit. | was responsible for
this. My approach, as a minimum, was to first send a text message to DTMR’s Project
Director and Manager, Fran Knight (Ms Knight), as well Chris Demartini (Mr
Demartini) and Peter Konecny (Mr Konecny) from SMEC Australia Pty Ltd, the
Contract Administrator for the CBU Project. | would then follow up with a short email
to Mr Demartini and Mr Konecny later that same, or the next, day.

The Centenary Bridge

25.

26.

27.

28.

The Centenary Bridge is a motorway crossing over the Brisbane River between
Sinnamon Road, Jindalee, and Kenmore Road, Kenmore. It was originally
constructed as a two-lane bridge in 1964. It is located about 18km from the Brisbane
CBD.

In around 1987, the Centenary Bridge was upgraded from a single lane bridge each
way to a two lane bridge each way.

A photo of the two lane Centenary Bridge is at Annexure LH-2, page 3 of the Bundle.

An aerial maps image of the Centenary Bridge, with description of the project location,
is at Annexure LH-3, page 4 of the Bundle.

The Centenary Bridge Upgrade tender process

29.

30.

GBJV’s written communications with DTMR for the tender for the Centenary Bridge
works occurred through QTenders, an online portal used by the Queensland
Government to advertise and progress its government contracts.

QTenders was the portal that DTMR used to invite expressions of interest and tender
submissions. It was also the portal that GBJV submitted its EOI, tender and all of the
documents related to the EOI and tender. After the tender was submitted and before
the contract was entered into, the GBJV’s written communications with the DTMR
were through emails.
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Initial expression of interest

31.

32.

33.

34.

35.

In around May 2021, DTMR invited expressions of interest for works to be performed
on the Centenary Bridge.

This was a significant public infrastructure project that would involve the construction
of a new three-lane northbound bridge, rehabilitation of the existing bridge to create
three-lanes southbound and upgrades to pedestrian and cyclist pathways on this
critical transport connection to Brisbane’s western suburbs (the CBU Works).

An artist’s image of the completed CBU Works, an overview of the project layout and
an overview of the scope of works is at Annexure LH-4, pages 5 to 14 of the Bundle.

The extra bridge capacity would provide greater efficiency and travel-time reliability
between Brisbane’s CBD and the western suburbs, between local destinations, and
along the entire Centenary Motorway.

A copy of DTMR’s invitation for an expression of interest for the CBU Works, is at
Annexure LH-5, pages 15 to 45 of the Bundle

Preparation and submission of EOI

36.

37.

38.

39.

| was responsible for preparing the expression of interest that GBJV submitted to
DTMR for the CBU Works. This document included details about GBJV and its
capabilities, as well as addressing the key selection criteria in the EOI. This included
providing information relating to GBJV’s construction experience and capabilities,
resources, pre-qualification requirements, WHS accreditation and GBJV’s responses
to the local benefits and best practice principles.

Key Result Area 1 of the EOI document issued by DTMR was “Quality Jobs including
the Best Practice Industry Conditions”. The EOl document advised that the Best
Practice Industry Conditions for Transport Civil Construction (BPIC) would be
applicable for the CBU Works and that applicants (if shortlisted) would need to
demonstrate how they intend to achieve the intent and outcomes of the BPIC. The
GBJV’s EOI submission addressed this to the effect that the intent and outcomes of
BPIC could be achieved through open and regular engagement with employee
representative bodies.

As the expression of interest was not a complete tender document, it did not contain
a comprehensive pitch for the CBU Works that would ordinarily be included in a
standard tender submission.

GBJV submitted its expression of interest to DTMR to tender for the CBU works in
around June 2021.

Preparation of tender

40.

41.

In about August 2021, DTMR advised GBJV that its expression of interest was
successful and that it was one of four tenderers that was invited to submit a formal
tender for the CBU project by October 2021.

The tender documentation was issued by DTMR through QTenders in or around mid-
September 2021. The GBJV could only commence preparing the tender after the
documentation was released.
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42. There was a period of about seven weeks between the tender documentation being
issued by DTMR and submission of the tender. In my experience, that program was
a little tight for a project of this size.

43. Between around September and October 2021, GBJV prepared its tender for the
CBU Works. | was the bid lead and was responsible for managing the preparation
and submissions of the tender.

44, Preparation of the tender involved engaging with the market to get subcontractor
supply pricing, costing the project based on designs, preparing a budget for each
stage of the construction works, and packaging up that information into a presentable
tender submission to DTMR.

45. Due to the short timeframe, the preparation of the tender was very much a rush job
to scope, cost and submit the tender.

Tender submission — the envelope process

46. DTMR required that the tender be submitted in three separate electronic folders,
referred to as “envelopes’.

47. The first envelope addressed DTMR’s non price tender requirements and the second
envelope contained GBJV'’s pricing for the CBU Works, exclusive of BPIC costings.
Those first two envelopes were to be assessed by DTMR to rank the submissions of
each tenderer. The third envelope, referred to as “envelope 3, contained GBJV’s
response to BPIC and how it would be implemented and managed on the CBU if the
tender was successful.

48. I understood that each tender party’s envelope 3 was to remain sealed, and not be
opened by DTMR, until DTMR had ranked each of the tender submissions based on
their first two envelopes. Because envelope 3 was to remain sealed, and because of
the discretion that GBJV had on the items to be included in envelope 3, | believed
that GBJV’s envelope 3 was GBJV'’s own intellectual property and would be valuable
if a third party was able to access it.

49, Because of the confidential nature of envelope 3, GBJV did not want the CFMEU, or
anyone else, gaining access to GBJV’s envelope 3, during the request for information
attempt that the CFMEU made in relation to the CBU Works contract that was
awarded to GBJV by DTMR. | address this in further detail in paragraphs 93 to 104
of my statement.

Submission of tender

50. On around 26 October 2021, GBJV submitted its tender to DTMR for the CBU works.

51. A copy of GBJV’s Tender Schedule EC1, Key Response Areas, signed by Gerard
Keynes on behalf of the GBJV on around 26 October 2021, is at Annexure LH-6,
page 46 to 52 of the Bundle.

Tender shortlist

52. In about December 2021, DTMR informed GBJV that it was one of two parties that
had been selected to advance discussions for the CBU works moving forward.
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53. Most of 2022 involved DTMR liaising with GBJV abouts its tender. | understand that
DTMR was also liaising with the other remaining tender party about its tender during
this time. During this period, GBJV’s discussions with DTMR involved discussions on
planning, budget and timelines.

54. In around March 2022 and again in July 2022, GBJV submitted updated costings for
the CBU works. The updated costings were provided in response to DTMR’s request
for revised costings because the initial tender validity period and subsequent tender
validity period were expiring.

55. In addition to the revised costings, in around July to September 2022, DTMR informed
the GBJV that their approvals from the State Assessment Referral Agency (SARA)
were expiring and requested that the GBJV provide them with updated information
regarding construction methods and temporary works, to allow DTMR to obtain a
renewal from SARA. The GBJV provided this information to the DTMR.

56. In around September 2022 and following discussions with DTMR regarding
clarifications required, | worked on preparing revisions for envelope 3.

Letter of comfort and industrial negotiations

57. As part of the discussions with DTMR about envelope 3, GBJV management, GBJV's
external industrial advisers and DTMR collaborated on the best way that BPIC could
be implemented at CBU and how the GBJV could fulfill the commitments under
envelope 3. Based on the collaboration and discussions, there was an understanding
that BPIC could be best achieved through engaging with the industrial organisations
about an entering into a greenfield enterprise agreement.

58. On around 26 October 2022, DTMR provided GBJV with a “letter of comfort” that
confirmed that DTMR had determined GBJV to be the highest ranker tenderer.

59. A copy of DTMR’s letter of comfort dated 26 October 2022 is at Annexure LH-7,
page 53 of the Bundle.

60. This letter was provided at GBJV’s request. By this stage the tender process had
already been going for about 18 months. That is an unusually long tender period for
a project of this size.

61. GBJV wanted some assurance that this 18-month tender process was going to
materialise into something, before it committed more time and money negotiating with
industrial agencies. Provision of the letter provided GBJV with comfort to move
forward with enterprise negotiations with the unions in relation to the CBU Works.

62. | was not involved in any of the industrial negotiations for the enterprise agreement
for the CBU works. | believe that Greg Power (Mr Power), BMD’s industrial advisor,
was responsible for leading the industrial negotiations. From my discussions with
Mr Power, | was aware that at around the time of being provided with the letter of
comfort by DTMR, GBJV commenced discussions with both the AWU and the
CFMEU in relation to a possible enterprise agreement with GBJV for the CBU.

63. On 23 December 2022, the Fair Work Commission approved a Greenfield Agreement
for the CBU between GBJV and the AWU.

64. A copy of the Fair Work Commission’s orders dated 23 December 2022 and the CBU
Greenfield Agreement is at Annexure LH-8, page 54 to 55 of the Bundle.
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Tender awarded

65. In around November 2022, with the second tender validity having also expired, DTMR
requested an update to costs to revalidate GBJV’s tender. Revised costings were
provided to, and discussed with, DTMR. This figure is known as the Principal
Supplied Uplift (PSU).

66. In December 2022, 1, along with others from Georgiou and BMD, were invited to a
meeting at DTMR’s office in Adelaide Street, Brisbane. At this meeting, DTMR
informed us that GBJV’s tender to perform the CBU works was successful and that it
would be awarded the contract for the CBU Works, if DTMR’s revised figure of the
PSU was accepted by GBJV. The revised PSU was ultimately accepted by the GBJV.

67. A tender award period of October 2021 (when GBJV submitted its tender) to
December 2022 was an unusually long tender period. In my experience a tender
process for a job of this size would ordinarily take about 90 days from tender
submission to awarding the tender.

Requirement to inform DTMR of union site visits

68. During the pre-award period of the tender, DTMR informed GBJV that it would require
GBJV to inform it of any union attendances on site as soon as possible. | was told
that this requirement arose because this was the first major state government
infrastructure project that would implement BPIC, and because the Labour State
government wanted to see that BPIC was being successfully implemented.

69. A representative of DTMR personally told me about this requirement during a Teams
meeting in around late 2022. | can’t recall the name of the DTMR representative, but
| do recall that she was one of the DTMR managers. It was my impression from this
meeting that DTMR would be viewing the success or otherwise of the CBU project
through the prism of BPIC.

70. During this meeting she told me that DTMR wanted to see successful implementation
of BPIC. Because of this, DTMR wanted to be alerted to any industrial issues
immediately, including any discussions with union representatives, even if those
discussions were over a coffee or informal discussions off site.

71. | complied with the DTMR’s request to be notified about any union site presence and
discussions with unions. Whenever | had interactions with union representatives, |
typically sent an SMS message to Mr Demartini and Mr Konecny and an SMS to Ms
Knight. | would then send a more detailed email to Mr Demartini and Mr Konecny
later that day, or soon thereafter.

72. The requirement that DTMR be kept up to date on union presence on the CBU site
in real time was reinforced to me on several occasions. | address some specific
instances later in this statement.

Overview of union attendances

73. During the period | worked at CBU, when union representatives of the AWU or
CFMEU would attend the CBU site, often Mr Kenny and | would meet with them and
have a discussion with the representative. Other times, the union representatives
would meet with just Mr Kenny, or with Mr Clarke or Mr Weston. If | did not attend
with the union representative, the relevant GBJV representative would report to me
what occurred during the visit.
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74.

75.

76.

77.

78.

79.

80.

81.

The summary emails | sent to Mr Demartini and Mr Konecny about what occurred
during the union attendances are based on a combination of what | witnessed (if |
was in attendance) or what was reported to me.

On 19 March 2024, Mr Weston copied me into an email that provided an overview of
union interactions between 29 May 2023 and 19 March 2024 and that enclosed a
register of unofficial union site visits that recorded visits from union organisers or
delegates that occurred without a right of entry notice. Based on that email which |
believe to be true, between about 29 May 2023 and 19 March 2024, union
representatives of the AWU and CFMEU attended the CBU site on at least 47
occasions and of those 47 union site attendances:

(a) the CFMEU attended on 21 occasions, pursuant to a right of entry notice;

(b) the CFMEU attended a further 20 times, without any right of entry notice;
and

(c) the AWU attended on 6 occasions informally, without a right of entry notice.

A copy of Mr Weston’s email to me and the register of unofficial union visits for the
period 29 May 2023 to 19 March 2024 is at Annexure LH-9 page 56 to 60 of the
Bundle.

As the GBJV CBU Project Director, | had direct interactions with the CFMEU during
the period of 29 May 2023 to March 2024. In my experience, when the CFMEU’s
Organisers and Delegates attended the CBU site during this period, the CFMEU’s
focus was directed to:

(a) the Greenfields EBA that GBJV had entered into with the AWU for the CBU
project, including suggestions that the EBA should be cancelled or amended
to include the CFMEU; and

(b) alleging that the CBU was over $300million and therefore should be “BPIC+”.

In addition to those key focus points, | am aware that CFMEU branding in the form of
posters and stickers was placed on and around GBJV’s fences, signage and
equipment along the CBU site. Anti AWU and anti BMD stickers and posters were
also placed around the CBU site, including stickers and posters with the slogans
“‘AWU — Australia’s Worst Union” and “BMD — Bad, Mad and Dangerous”.

Those CFMEU branded stickers and posters, and anti AWU and anti BMD stickers
and posters were placed all over the barriers that the GBJV placed adjacent to the
highway, on barriers adjacent to the on-lane and they were also placed on the rear
of the GBJV project signage, including traffic control signage, on temporary fencing
and anywhere else that was accessible to the general public.

On several occasions, CFMEU branded stickers were placed on the windows and
side mirrors of BMD vehicles parked at and around the CBU site.

In addition to those matters, from around late February 2024 until at least the end of
March 2024, large groups of individuals in CFMEU clothing would gather in a grass
area next to the Jindalee 24/7 Fitness car park, adjacent to the CBU project site (I
refer to this later in this statement as Camp 2) every week day and evening and also
near the Gate 1 entrance of the CBU site (I refer to this later in this statement as
Camp 1).
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82. On at least three separate occasions in around March 2024, those groups of
individuals formed a blockade at Gate 1 of the CBU site, preventing the delivery of
overhead gantry steel to the site. | understood this to be part of a campaign that the
CFMEU had directed towards GBJV and the CBU project.

Early 2023 assembly works

83. Between around January 2023 and March 2023, the GBJV began to assemble a team
to commence initial administrative works, including obtaining insurance policies,
organising financial securities, as required under the contract with DTMR. We also
developed management plans, commenced our procurement and market
engagement and commenced initial establishment works.

84. During this time the GBJV was assembling staff, including engineers, administrators
and labour, in addition to taking steps to procure resources from suppliers to enable
works to be commenced.

7 March 2023 AWU meeting

85. On 7 March 2023, | attended a meeting with an AWU official and Ryan Murphy of
One Industrial Relations Consultants (Mr Murphy), and in my recollection some
members of BMD’s team which may have included Gerad Vinen and Terry Waterson,
Mr Power, BMD'’s industrial adviser, and Mr Donald and Berry Freshney of Georgiou.

86. This was one of the earliest meetings that | attended with the AWU following the
Greenfields EBA being approved by the FWC. At this stage, GBJV was about to be
granted possession of the CBU site by DTMR.

87. At the meeting, the AWU representatives asked me to provide them with a summary
document of the project activities and head count for the project.

88. Following that meeting, | emailed Mr Murphy, GBJV’s industrial relations advisor, a
copy of a presentation prepared by GBJV that provided an overview of the CBU
works, the project layout and the project scope and anticipated staging (the
Presentation), for Mr Murphy to provide to the AWU.

89. A copy of my email to Mr Murphy and the attached presentation is at Annexure LH-
10, pages 61 to 78 of the Bundle.

Possession of site

90. In around March 2023 or April 2023, GBJV took possession of the CBU site. It
commenced the first stage of works shortly after taking possession.

91. GBJV'’s presence on the site in March and April 2023 was minor, as the GBJV was
performing establishment works. Those establishment works included setting up
temporary fencing, on site generators, worksite caravans and site facilities.

92. Once those establishment works concluded, GBJV moved on to the first stage of
works that were to be performed from about March 2023 to December 2024. This
scope of works included installation site accommodation, a temporary jetty, physical
infrastructure (PUP works), construction of the permanent Active Path near Jindalee
Creek, progressing access from Vidgen Lane, commencing land & marine piling for
Northbound bridge, widening north-bound entry ramp & modifying Sinnamon Rd
intersection.
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CFMEU'’s Right to Information Request

93. On 17 May 2023, Danielle Wills (Ms Wills), a Senior Advisor, at DTMR, informed me
via email that the CFMEU had lodged a Right to Information application with DTMR,
seeking access to the construction contract between GBJV and DTMR for the CBU
project.

94, Ms Wills informed me that DTMR was required under the Right to Information Act
2009 (Qld) to consult with GBJV about the CFMEU'’s Right to Information Request.

95. A copy of Ms Wills’ email to me dated 17 May 2023 is at Annexure LH-11, page 79
of the Bundle.

96. The documents sought by the CFMEU contained commercially sensitive information,
including the value of the contract for the works for the CBU, in addition to private
information, including the names, and contact details of key GBJV personnel.

97. This was the first time in my professional career that | had experienced a union
seeking access to contractual documents via an RTI request.

98. | cannot recall when | formed this belief however by 13 March 2024, | believed that
one of the issues that the CFMEU was particularly interested in was the value of the
contract because it suspected that the contract value was more than $300 million,
which would place the contract into BPIC+ territory. BPIC+ was triggered if the
contract value was over $300 million and would require GBJV to pay all workers on
the CBU project a BPIC+ uplift. This was raised several times during the CFMEU’s
site visits.

99. The CFMEU had also argued that if the contract value was not over $300 million,
GBJV had generated savings from using imported steel, which had prevented the
project from exceeding $300 million. | cannot recall when the CFMEU first raised this
argument however it was expressed by various CFMEU Organisers on many
occasions.

100. | had informed Mr Demartini and Mr Konecny that the CFMEU held these views on
numerous occasions, including in an email dated 13 March 2024.

101. A copy of the email that | sent to Mr Demartini and Mr Konecny about this is at
Annexure LH-12, page 80.

102. Between 17 May 2023 and about 23 May 2023, | had discussions with Ms Wills about
the CFMEU’s Right to Information Request, and | also had discussions with senior
GBJV personnel, including Mr Murray, Rex Clarke and Mr Donald and Mr Freshney,
as well as Ryan Murphy. GBJV formed the view that documents containing
commercially sensitive information, including pricing, and private information,
including names and contact details of key GBJV personnel, should not be released
to the CFMEU, and that if documents containing such information were to be
released, that the commercially sensitive and private information should be redacted.

103. | thought that it was unusual for the CFMEU to make a Right to Information request
for GBJV’s contract with DTMR because | have never personally seen a Right to
Information request made at any other project that | have been involved in.
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| understand that following consultation with DTMR, a copy of the contract between
DTMR and GBJV for the CBU works was provided, with all commercially sensitive,
pricing, and personal information redacted.

The AWU’s proposed site delegate

105.

106.

107.

108.

109.

110.

111.

On 21 May 2023, Mr Power forwarded an email to me, Steve Thomas of BMD and
Mr Quy-Verlander attaching a copy of the resume that Mr Power said was proposed
by the AWU after the meeting on Friday. The resume attached was for Jake
O’Doherty (Jake).

On 23 May 2023, following enquiries made by me, Mr Thomas arranged for a meeting
with myself, Rob Pickard of BMD, Mr Quy-Verlander and Mr Dare Power of BMD, to
have a discussion about employing Jake as an AWU delegate on CBU.

A copy of Mr Thomas’ email and Mr Power’s email to me attaching the CV of Jake
O’Doherty is at Annexure LH-13, page 81 of the Bundle. A copy of Jake’s CV is at
LH-14, pages 82 to 85 of the Bundle.

On 26 May 2023, | attended a Microsoft Teams meeting with Mr Thomas, Mr Power,
Mr Pickard and Mr Quy-Verlander. At that meeting we discussed employing the
AWU'’s proposed delegate. It was during this meeting that | became aware that Jake
was the nephew of AWU Organiser, Pat O’Doherty. | also became aware during the
meeting that Jake’s suitability for the AWU delegate role had not been assessed by
considering his qualifications or work experience. | was also told that Jake had not
yet been interviewed. Atthe end of the meeting, | offered to meet with Jake, together
with Mr Kenny, at the site for an interview.

A copy of a calendar invite to a Microsoft Teams meeting, with the subject “Centenary
Chat — AWU Delegate’, is at Annexure LH-15, page 86 of the Bundle.

In around June 2023, Mr Kenny and | met with Jake on site at the CBU project. We
had a discussion about the job requirements and his experience. He did not have any
qualifications. He did not have an experience in civil construction nor industrial
relations.

We decided not to employ Jake at that particular time as he did not have the
experience or skillset that we believed was necessary for a delegate on the CBU
Project. We did not believe that he was able to take on a role as a site delegate.

CV Services — BPIC Uplift

112.

113.

114.

In around early May 2023, GBJV engaged CV Services Pty Ltd (CVS) to provide
electrical and intelligent transportation systems (ITS) services at the CBU site. These
services form part of the CBU works.

As part of their engagement, CVS provided GBJV with a letter of offer that contained
its rates for the electrical and ITS works. That letter contained an item titled
“Centenary Bridge Upgrade T493 Electrical & ITS 1.0 Preliminaries and BPIC uplift”
with a price of $461,856.86 (the CVS BPIC Upfit).

On 1 June 2023, Rex Clarke (Mr Clarke), GBJV Commercial Engineer, sent me an
email, that provided his comments on the CVS BPIC Uplift. Mr Clarke noted that CVS
were seeking hourly uplifts (excluding margin) of $43.86 per hour for civil workers
and $39.96 per hour for electrical workers, amongst other uplifts.
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115. Mr Clarke’s view was that the CVS BPIC Uplift was going to exceed the $25/hour
allowance in GBJV'’s Envelope 3 and that GBJV would need to chase DTMR for the
difference.

116. A copy of Mr Clarke’s email to me dated 1 June 2023, is at Annexure LH-16, pages
87 to 89 of the Bundle.

117. Between 13 June 2023 and 20 July 2023, Mr Clarke and Mr Everett exchanged
emails in relation to CVS'’s letter of offer and the CVS BPIC Uplift.

118. A copy of the email exchange between Mr Clarke and Mr Everett is at Annexure LH-
17, pages 90 to 97 of the Bundle.

29 May 2023 — CFMEU site visit

119. At around 10am on 29 May 2023, Dean Riley (Mr Riley), a CFMEU Organiser,
attended the CBU. My recollection of the attendance or what was reported to me
about the attendance (as applicable) set out in this statement is based on the email
summary | sent to Mr Demartini and Mr Konecny about the attendance.

120. | was informed by Mr Kenny and Mr Weston that during his site visit, Mr Riley informed
them that he had received a complaint regarding workplace health and safety at the
CBU project. Mr Riley did not identify what the complaint was, where the safety issue
was on site, or who made the complaint. After further questioning, Mr Riley relayed
something to the effect of, the safety concern related to “the whole job”.

121. Mr Riley was on site for about 45 minutes. He was escorted by Mr Kenny and Mr
Weston from or near Gate 1, Sinnamon Road, along the Active Transport Path to
Span 1 and back.

122. An image of the Active Transport Path is located at Annexure LH-18, page 98 of the
Bundle.

123. During Mr Riley’s visit he did not request any documentation, did not conduct a safety
inspection and only had a casual conversation with a few workers in the lunchroom
for a couple of minutes.

124. On 29 May 2023, | sent an email with subject “CN-13712 Centenary Bridge Upgrade
— CFMEU visit”, to Mr Demartini and Mr Konecny, informing them of Mr Riley’s visit.

125. A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-19, page 99
of the Bundle.

AWU’s right of entry notices

126. On 15 June 2023, Jamie McQueen, AWU Organiser, asked GBJV to confirm who the
appropriate person was within GBJV that the AWU should send its right of entry
notices to.

127. On 15 June 2023, | instructed Mr Power of Draytons Workplace Consulting, to inform
Mr McQueen that the AWU's right of entry notices could be served via email on me,
Mr Kenny, Mr Murray, Mr Clarke and Mr Weston.

128. A copy of my email to Mr Power, providing those instructions, it at Annexure LH-20,
pages 100 to 102 of the Bundle.
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23 June 2023 - Informal AWU site visit

129. On 23 June 2023, Jamie Macmillan and Kurt Neumann of the AWU attended the CBU
site for an “informal visit”. My recollection of the attendance or what was reported to
me about the attendance (as applicable) set out in this statement is based on the
email summary | sent to Mr Demartini and Mr Konecny about the attendance.

130. Whilst they attended “informally”, they both provided GBJV with right of entry notices.

131. During their visit, Mr Macmillan and Mr Neumann predominantly held off site
discussions with Mr Kenny and Mr Weston. They did not request any documentation,
conduct a safety inspection or raise any significant concerns.

132. On 23 June 2023, | sent an email to Mr Demartini and Mr Konecny, advising them of
the AWU site visit by Mr Macmillan and Mr Neumann.

133. A copy of my email to Mr Demartini and Mr Konecny, is at Annexure LH-21, page
103 of the Bundle.

28 June 2023 — CFMEU attendance

134. On 28 June 2023, Mr Riley attended the interim Site Compound at around 8:30am.
My recollection of the attendance or what was reported to me about the attendance
(as applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

135. Mr Riley held informal discussions me with and Mr Kenny off site, which centred upon
the engagement of Traffic Control providers, including the CFMEU’s concern about
the applicability of BPIC to the Traffic Controllers, and that traffic controllers were not
being paid a BPIC uplifted rate.

136. Following this discussion, Mr Kenny escorted Mr Riley along the Active Transport
Path to converse with Traffic Controllers.

137. Mr Riley did not request any documentation, did not conduct any safety inspections
and did not raise any significant concerns, other than the application of BPIC to the
traffic controllers.

138. Mr Riley informed us that he or one of his CFMEU colleagues would attend the CBU
site regularly. He did not say what the purpose of those visits would be.

139. On 28 June 2023, | sent an email to Mr Konecny, updating him about the site
attendance by Mr Riley.

140. At Annexure LH-22, page 104 of the Bundle is my email to Mr Konecny dated 28
June 2023.

July 2023 Audit of Altus Pty Ltd
141. Altus Pty Ltd (Altus Traffic) was the subcontractor engaged by the GBJV to provide
traffic control services at CBU. My recollection is that there were regularly about 5 to

8 traffic controllers employed by Altus Traffic who worked at the CBU site at that time.

142. Altus Traffic were required to prepare Traffic Guidance Schemes (TGS) to be
approved by the administrators. From when Altus Traffic commenced work at the
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143.

144.

145.

146.

147.

148.

149.

150.

CBU (around March 2023), the GBJV identified concerns about Altus Traffic’s
performance, including providing deficient TGS and being unable to supply the
resources required to perform the work. For example, TGSs could not be approved
with the requisite notice due to the deficiencies in them and traffic controllers would
not show up when required at CBU and/or be insufficiently resourced for most shifts.
Without an approved TGS or traffic controllers not showing up, some work could not
proceed and shifts were cancelled as a result. These issues caused delays and costs.
| recall that Altus Traffic’'s performance in relation to deficient TGSs improved over
time. Whilst there was improvement, their performance was still below expectations.

In the period of June and July 2023, the CFMEU’s Organisers had expressed to me
and others at GBJV that the CFMEU was concerned that Altus Traffic was not paying
its workers the required BPIC rates on the CBU project. Mr Riley did not provide me
or anyone else at GBJV with information to support or substantiate this concern.
Nonetheless, GBJV took this concern seriously. The AWU had also raised concerns
about Altus Traffic not paying employees correctly.

Altus employees had also raised concerns both to me directly and to others of the
GBJV at CBU (which were reported to me) about not being paid correctly, late
payment of wages, shifts being cancelled, not having reliable notice of shifts and not
being supplied with PPE and equipment to perform their job.

On 6 July 2023, | was copied into an email from Mr Clarke serving a Notice of Audit
on Altus Traffic.

A copy of Mr Clarke’s email is at Annexure LH-23, pages 105 to 109 of the Bundle.

| was not directly involved in the preparation of the audit notice. However, as Mr
Clarke reported directly to me, | was aware of the audit notice.

On 21 July 2023, | was copied into an email from Sarah Tate of Altus Traffic, to Mr
Clarke, attaching Altus Traffic’'s response to the audit. Mr Clarke forwarded Altus
Traffic’s response to the audit notice and a summary table to be reviewed by Jonty
Bekkers, Senior HR/IR Advisor at Georgiou.

A copy of Mr Clarke’s email and Ms Tate’s email that attached Altus Traffic’'s response
to the audit is at Annexure LH-24, pages 110 to 119 of the Bundle.

It was reported to me that Mr Bekkers’ review identified that Altus Traffic was
generally compliant with the Transport BPIC pay requirements for its workers. My
understanding was that were issues identified however, | cannot recall the specifics
of the issues identified.

CFMEU 10 July 2023 site visit

151.

152.

On 10 July 2023, a representative of the CFMEU attended the CBU site at around
8:30pm. | cannot recall the name of the representative. No right of entry
documentation was provided. My recollection of the attendance or what was reported
to me about the attendance (as applicable) set out in this statement is based on the
email summary | sent to Mr Demartini and Mr Konecny about the attendance.

The CFMEU representative stated that he had a phone call from an Altus Traffic
employee raising safety concerns on site. The CFMEU did not contact the site
engineer or supervisor about these concerns.
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153.

154.

155.

156.

157.

No safety inspection occurred, but the representative reviewed the Traffic Guidance
Scheme (TGS) and work zone layout. No amendments occurred as a result of this
review.

The representative had a discussion with Altus Traffic’'s workers, which GBJV was
not privy to.

This site attendance to speak with Altus occurred 5 days after GBJV issued a notice
of audit on Altus, as explained above.

On 11 July 2023, | sent an email to Mr Demartini and Mr Konecny, informing them of
the CFMEU site visit.

A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-25, page
120 of the Bundle.

13 July 2023 — BPIC Envelope 3 formally accepted

158.

159.

160.

161.

162.

On 13 July 2023, GBJV’s Envelope 3, Revision 3 was formally accepted by DTMR.

On 13 July 2023, | emailed Sanjay Ram of BMD, informing him that Envelope 3,
Revision 3 had been accepted that day and attached a copy of the accepted
Envelope 3, Revision 3. Mr Ram was querying the application of BPIC at the CBU as
he was involved in another tender that also had a BPIC component to its evaluation.

A copy of my email to Mr Ram, and the attached accepted Envelope 3, Revision 3 is
at Annexure LH-26 pages 121 to 161 of the Bundle.

| explain the revisions of Table 1 of Envelope 3 (pages 123 to 124 of the Bundle) as
follows. The estimate for uplift for traffic controllers in GBJV’s Envelope 3 was
originally included in the overall subcontractor calculations for the uplift required to
meet BPIC rates of pay. The overall subcontractor uplift was originally estimated at
264,000 hours at an increase of $12.50 per hour being $3,300,000.

For GBJV’s Envelope 3, Revision 3, the traffic controller uplift per hour was revised
from $12.50 to $35 per hour. A new line was added for the traffic controller uplift
estimated at 24,000 hours at an increase of $35 per hour being $840,000. The traffic
controller hours that were previously incorporated into the overall subcontractor
calculations were removed from the overall subcontractor calculations. It was revised
from 264,000 to 240,000 and from $3,300,000 to $3,000,000.

22 August 2023 — CFMEU site attendance

163.

164.

165.

On 22 August 2023, Mr Riley attended the CBU site at around 12:30pm. No right of
entry documentation was provided. My recollection of the attendance or what was
reported to me about the attendance (as applicable) set out in this statement is based
on the email summary | sent to Mr Demartini and Mr Konecny about the attendance.

Mr Riley was most concerned with the traffic controllers from Altus Traffic.
Mr Riley also had a discussion with Altus workers. No specific comments were made

about the project, other than a generic statement that the CFMEU was planning
action at projects where Altus was present.
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166.

167.

168.

From my discussions with CFMEU officials and also with Altus management, |
understood that the CFMEU was pushing Altus Traffic to enter into an enterprise
agreement with the CFMEU, but that Altus Traffic had been resisting.

On 22 August 2023, | sent an email to Mr Demartini and Mr Konecny, informing them
of the CFMEU site visit.

A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-27, page
162 of the Bundle.

22 August 2023 — Continued engagement of Altus

169.

170.

171.

172.

173.

174.

175.

176.

177.

On 23 August 2023, | sent an email to Mr Donald, Georgiou’s General Manager of
Queensland, and others (I believe these included BMD management). Mr Donald
was one of the two people that | directly reported to for the CBU project.

In that email, | informed Mr Donald that the AWU was warning GBJV about Altus
Traffic and that CFMEU had told me that it intended to target Altus at CBU and other
BMD and Georgiou sites. The GBJV was concerned about the impact and disruption
that the CFMEU targeting Altus at the CBU site would have on operations and how
Altus Traffic would manage that issue.

GBJV’s issue of engaging Altus Traffic on the CBU project was escalating. Since the
beginning of their engagement, there were performance issues and now, the CFMEU
had confirmed that the CFMEU would not just target the CBU site, but that it would
target Altus Traffic at all BMD and Georgiou sites.

In my email to Mr Donald, | set out some considerations and said that | recommended
that GBJV switch traffic control providers at CBU and set a proposed date to do that,
by around 30 September 2023.

In my email, some considerations | raised included that the Altus payroll audit did not
reveal any significant non-compliances and that the Altus TGS turnaround and quality
had improved. Whilst the Altus audit did not reveal significant non-compliance issues,
there were issues identified and | was still being approached by Altus Traffic
employees about pay issues they were experiencing. Whilst the TGS turnaround and
quality had improved, they were still provided with deficiencies. In my view, Altus
Traffic was still not providing a service to the expected standard.

A copy of my email to Mr Donald (and others) dated 22 August 2023 is at Annexure
LH-28, pages 163 to 164 of the Bundle.

In response to my email, Mr Murray, CBU’s Project Manager, emailed Mr Donald and
Mr Freshney of Georgiou responded that he did not think that the GBJV should
terminate GBJV’s contract with Altus until we observed any disruptive industrial
action. He believed that CBU site was isolated away from other projects and that the
Altus staff on the CBU site were financially motivated to come to work and did not
want to lose their pay day. Although Mr Murray’s email was not sent to me, | recall
having a discussion with Mr Murray where he expressed this view to me.

A copy of Mr Murray’s email to Mr Donald and other dated 23 August 2023, is at
Annexure LH-29, page 165 of the Bundle.

In addition to these email exchanges, there were several other discussions within
GBJV about the issue, considerations and options.
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Discussions with Altus

178.

179.

Mr Kenny and | had a discussion with Altus Traffic's management on site at the CBU
project. | cannot recall those persons’ names and or when this occurred. During that
discussion | asked how Altus Traffic was progressing its industrial issues with the
CFMEU and the AWU. | also raised how the CFMEU’s campaign was causing issues
on the CBU site and asked how Altus Traffic intended to address the CFMEU’s
campaign against Altus Traffic.

Altus Traffic’'s management told me that Altus Traffic did not intend to enter into an
enterprise agreement with the CFMEU as it did not fit their business model. Altus
Traffic’s representative said that they knew that Altus Traffic would be targeted at the
CBU but they were not in a position to provide us with information about how they
intended to resolve their industrial issues. They did not offer any solutions or
proposals on how to resolve issues.

Decision to stop using Altus Traffic and to engage KPI

180.

181.

182.

183.

184.

As part of GBJV’s considerations about managing the challenges with Altus Traffic,
the GBJV went through the process of re-engaging with the market to obtain pricing
and procurement information from other traffic controller providers. This process was
led by Mr Clarke. My understanding was that the traffic controllers that the GBJV had
previously approached in around 2023 were approached again. | believe that there
were between two to five traffic controller companies that were approached. One of
these companies were KPI Traffic Control (KPI). The companies were evaluated
using criteria with weighting. | cannot recall the specific weighting that was given but
there was a price component of around 70% weighting and non-price component of
around 30% weighting. Following the evaluation exercise, KPI was highest rated
provider and therefore the alternative provider recommended by me and the project
team.

The SteerCo, having already agreed that the GBJV would reengage the market for
traffic control services, were relayed the recommendation by me during a SteerCo
meeting. SteerCo meetings are regular meetings attended by the BMD Operations
Manager, Georgiou General Manager (or their delegates), Mr Murray and myself.
Sometimes Berry Freshnay of Georgiou and Gary Grant of BMD would also join. A
decision was made during the SteerCo that rather than terminate Altus Traffic's
engagement, we would wind back their engagement on site and perhaps eventually
stop engaging them on the CBU site and that we would engage KPI as an alternative
provider.

This decision was made for several reasons.

The CFMEU had said that they would be targeting Altus Traffic at the CBU and other
projects of either BMD or Georgiou, and although Altus Traffic was aware that they
would be targeted, they did not offer any solutions or proposals on how they would
manage the CFMEU targeting them on the CBU site. It seemed to me that Altus
Traffic were not proposing to manage the issue at all and that would have associated
issues for the CBU. The AWU had also raised concerns about Altus Traffic.

On several occasions, including after the audit | refer to above, Altus Traffic’s
employees had told me that they had not been paid correctly, or that they had been
paid late. The non-payment of Altus Traffic's workers’ wages was not an issue that |
could directly rectify, but it was a contributing factor to not wanting to continue to
engage them on site.
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185. Further, whilst there was improvement in TGS quality and turnaround by this point,
my view was that the quality of their services was still not to the standard expected.

20 September 2023 — CFMEU site visit

186. At around 10am on 20 September 2023, a CFMEU representative attended the CBU
site. No right of entry documentation was provided. My recollection of the attendance
or what was reported to me about the attendance (as applicable) set out in this
statement is based on the email summary | sent to Mr Demartini and Mr Konecny
about the attendance.

187. The CFMEU representative was most concerned with GBJV's traffic controllers, Altus
Traffic.

188. | understood that CFMEU had been having phone calls with Altus crew members
during work hours and in person on the Active Transport Path.

189. On 20 September 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

190. A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-30, page
166 of the Bundle.

22 September 2023 — CFMEU site visit

191. At around 7am on 22 September 2023, a CFMEU representative attended the CBU
site. GBJV personnel were having a BBQ breakfast on site at the time. My recollection
of the attendance or what was reported to me about the attendance (as applicable)
set out in this statement is based on the email summary | sent to Mr Demartini and
Mr Konecny about the attendance.

192. No right of entry documentation was provided.

193. On 22 September 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

194. A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-31, page
167 of the Bundle.

10 October 2023 — AWU and CFMEU attendances

195. On 10 October 2023, representatives of both the AWU and the CFMEU attended the
CBU. My recollection of the attendance or what was reported to me about the
attendance (as applicable) set out in this statement is based on the email summary |
sent to Mr Demartini and Mr Konecny about the attendance.

196. Neither entered the site. Both were informal visits, without right of entry notices.

197. The AWU representative attended at around 7am and the CFMEU representative
attended at around 10am.

198. As per previous site visits, each union queried the situation with GBJV'’s traffic control
provider, Altus Traffic.

199. On 11 October 2023, | sent an email to Mr Demartini and Mr Konecny, informing them
of the AWU and CFMEU site visit.
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200.

A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-32, page
168 of the Bundle.

12 October 2023 — AWU attendances

201.

202.

203.

204.

205.

206.

207.

208.

On 11 October 2023, the AWU issued a right of entry notice to GBJV for the CBU
site, to hold discussions with workers on 12 October 2023.

A copy of the right of entry notice is at Annexure LH-33, page 169 of the Bundle.

On 12 October 2023, two representatives of the AWU attended the CBU. My
recollection of the attendance or what was reported to me about the attendance (as
applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

GBJV’s Superintendent, Mr Kenny, and |, met with the two AWU representatives.

The discussions with the AWU officials focused on the status of the project, including
current and forthcoming procurement packages as well as the implementation of
BPIC.

Consultations with workers took place in and around the site office. Specific concerns
regarding GBJV’s agreement with Altus Traffic were raised, as well as GBJV’s
onboarding of our second traffic controller, KPI.

On 12 October 2023, | sent an email to Mr Demartini and Mr Konecny, informing them
of the AWU site visit.

A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-34, pages
170 to 171 of the Bundle.

BPIC Family violence sessions

209.

210.

211.

212.

213.

As part of GBJV’'s BPIC Envelope 3, GBJV made a commitment for all project
personnel to attend a campaign focused on raising awareness of and appropriate
responses to, domestic and family violence (DFV).

GBJV planned to hold 8 sessions between 12 October 2023 and 18 July 2024. The
sessions that were scheduled up to March 2024 were held on site and were available
to all site personnel, including GBJV staff, subcontractors, consultants and principal
and administrative staff.

The content of each session was created and delivered by an experienced DFV
educational practitioner, CSQ, in consultation with an Aboriginal cultural specialist.

Each session was scheduled for approximately one hour with two or three repetitions
of that sessions content each day. | expected that all GBJV staff would make time to
attend at least one session. | sent a calendar invite to GBJV staff for the first family
violence sessions held on 12 October 2023, setting out this view,

A copy of my calendar invite to GBJV staff for the 12 October 2023 session titled
“Context & terms, DFV & Human Rights” is at Annexure LH-35, pages 172 to 173
of the Bundle.
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DTMR BPIC audit

214.

215.

216.

On 12 October 2023, | was informed by Mr Clarke that DTMR’s “Project Assurance
Team” intended to imminently investigate subcontract labour pay rates on CBU and
the apparent value that DTMR was deriving from BPIC.

A copy of Mr Clarkes email to me dated 12 October 2023 is at Annexure LH-36,
page 174 of the Bundle.

| understood that the intention of the audit was to determine the success of the newly
implemented BPIC. | cannot recall if this audit occurred whilst | was employed at
BMD.

13 October 2023 — AWU site visit

217.

218.

219.

220.

On 13 October 2023, an AWU representative attended the CBU site for follow up
consultations that they had on around 11 October 2023. My recollection of the
attendance or what was reported to me about the attendance (as applicable) set out
in this statement is based on the email summary | sent to Mr Demartini and Mr
Konecny about the attendance.

There were discussions about the possibility of an AWU delegate being appointed to
site. The representative was also complimentary of our site and office block set up.

On 13 October 2023, | emailed Mr Demartini and Mr Konecny, to inform them of the
AWU site visit.

A copy of my email dated 13 October 2023 to Mr Demartini and Mr Konecny is at
Annexure LH-37, pages 175 to 177 of the Bundle.

16 October 2023 — CFMEU site visit

221.

222.

223.

224.

At around 11am on 16 October 2023, a CFMEU representative attended the CBU
site for follow up consultations that they had on 10 October 2023. My recollection of
the attendance or what was reported to me about the attendance (as applicable) set
out in this statement is based on the email summary | sent to Mr Demartini and Mr
Konecny about the attendance.

The CFMEU Organiser did not enter Site but traversed the Active Transport Path,
apparently for conversations with the traffic controllers.

On 16 October 2023, | emailed Mr Demartini and Mr Konecny, to inform them of the
CFMEU site visit.

A copy of my email dated 16 October 2023 to Mr Demartini and Mr Konecny is at
Annexure LH-38, page 178 of the Bundle.

20 October 2023 — CFMEU site attendance

225. On 20 October 2023, a CFMEU Organiser attended the CBU project.

226. On 20 October 2023, | emailed Mr Demartini and Mr Konecny, to inform them of the
CFMEU site visit. In my email, | say that the CFMEU Organiser did not enter the CBU
site but traversed the Active Transport Path to supply the Traffic Controllers with
union identified merchandise. | cannot now recall CFMEU organisers handing out
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227.

228.

union identified merchandise on the project. There were instances where the CFMEU
placed CFMEU branded stickers on cars and barriers that were reported to me. |
address these further in my statement. Some workers would have CFMEU stickers
on the helmets that they wore.

A copy of my email dated 20 October 2023 to Mr Demartini and Mr Konecny is at
Annexure LH-39, page 179 of the Bundle.

CFMEU branding became a pattern at the CBU site. As | address in various sections
of my statement, this included placing CFMEU signage over the railing of the
Kenmore Road overpass bridge, placing CFMEU stickers and posters on the back of
GBJV signs and equipment, and placing CFMEU stickers on BMD cars.

1 November 2023 — AWU site visit

229.

230.

231.

232.

233.

234.

On 30 October 2023, the AWU issued a right of entry notice to GBJV for the CBU
site, to hold discussions with workers on 1 November 2023.

On 1 November 2023, two representatives of the AWU attended the CBU project. My
recollection of the attendance or what was reported to me about the attendance (as
applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

GBJV’s Superintendent, Mr Kenny met with the two AWU representatives.
The AWU representatives spoke with workers in and around the site compound,
regarding crew sizes and numbers. No safety inspection took place and no specific

concerns were raised.

On 1 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the AWU site visit.

A copy of my email dated 1 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-40, pages 180 of the Bundle.

8 November 2023 - CFMEU site visit

235.

236.

237.

238.

At around 8am on 8 November 2023, a CFMEU Organiser attended the CBU site.
My recollection of the attendance or what was reported to me about the attendance
(as applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

The Organiser did not enter the site, but traversed the Active Transport Path to
discuss concerns about the Transport Guidance Scheme (TGS) raised by a traffic
controller. The concern related to the TGS not being implemented on all occasions.

On 8 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

A copy of my email dated 8 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-41, pages 181 to 182 of the Bundle.
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9 November 2023 — CFMEU to become more active on BMD sites

239.

240.

On 9 November 2023, | received an email from Mr Grant, BMD’s Regional
Construction Manager, forwarding an email from Mr Quy-Verlander, BMD’s
Operations Manager for Queensland and Northern Territory, that stated that BMD
had been advised that the Unions, especially the CFMEU, may become more active
on BMD sites.

A copy of Mr Grant’s and Mr Quy-Verlander’s emails dated 9 November 2023, is at
Annexure LH-42, pages 183 to 184 of the Bundle.

14 November 2023 - CFMEU site visit

241.

242.

243.

244,

At around 1:30pm on 14 November 2023, Mr Riley attended the CBU site. My
recollection of the attendance or what was reported to me about the attendance (as
applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

Mr Riley conversed with our Superintendent as well as myself and mainly traversed
the Active Transport Path engaging with various subcontract and GBJV wages
personnel. No safety inspections took place and no specific concerns were raised.

On 14 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

A copy of my email dated 14 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-43, page 185 of the Bundle.

16 November 2023 - WHSQ site visit

245.

246.

247.

248.

On 16 November 2023, John Azcune, a WHSQ Inspector, attended the CBU site. Mr
Azcune was onsite for about one hour. My recollection of the attendance or what was
reported to me about the attendance (as applicable) set out in this statement is based
on the email summary | sent to Mr Demartini and Mr Konecny about the attendance.

Mr Azcune did not perform a documented safety inspection or raise any specific
concerns. He had discussions with our site Superintendent, Mr Kenny, and then was
escorted along the ATP.

On 16 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the WHSQ site visit.

A copy of my email dated 16 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-44, page 186 of the Bundle.

22 November 2023 - CFMEU site visit

249. On 22 November 2023, Dean Mattas (Mr Mattas), a CFMEU Organiser, attended the
CBU site, following service of a s117 WHS Act right of entry notice on 21 November
2023. My recollection of the attendance or what was reported to me about the
attendance (as applicable) set out in this statement is based on the email summary |
sent to Mr Demartini and Mr Konecny about the attendance.

250. Mr Mattas was accompanied on-site by our Superintendent.
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251.

252.

253.

Mr Mattas raised specific concerns regarding the authentication of the familiarisation
training afforded to Caporn’s crane operators across all of their cranes that are
currently on-site.

On 23 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

A copy of my email dated 23 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-45, page 187 of the Bundle.

24 November 2023 — Caporn Piling request for union visit updates

254.

255.

On 23 November 2023, Caporn Piling asked me to provide them with right of entry
permits provided to date and any list of contraventions found. Caporn Piling also
asked to be kept updated about union visits to the site.

A copy of an email exchange that | had with Mathew Barber of Caporn Piling about
this on 23 November 2023 and 24 November 2023, is at Annexure LH-46, pages
188 to 190 of the Bundle.

28 November 2023 - CFMEU site visit

256.

257.

258.

259.

On 28 November 2023, Mr Riley, a CFMEU Organiser, attended the CBU site. My
recollection of the attendance or what was reported to me about the attendance (as
applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

Mr Riley conversed with our Superintendent as well as myself. He also briefly spoke
with the traffic control team members. No safety concerns were raised and no
requests for documentation was made.

On 28 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

A copy of my email dated 28 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-47, page 191 of the Bundle.

30 November 2023 - CFMEU site visit

260. On 30 November 2023, a CFMEU Organiser for KPI, attended the CBU site. My
recollection of the attendance or what was reported to me about the attendance (as
applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

261. The CFMEU Organiser conducted welfare checks on the traffic controllers given the
heat.

262. No consultation occurred with other GBJV personnel or CBU subcontractors.

263. On 30 November 2023, | sent an email to Mr Demartini and Mr Konecny, informing
them of the CFMEU site visit.

264. A copy of my email dated 30 November 2023, to Mr Demartini and Mr Konecny is at
Annexure LH-48, page 192 of the Bundle.
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6 December 2023 — CFMEU site visit

265.

266.

267.

268.

269.

On 6 December 2023, Mr Riley, CFMEU Organiser, attended the CBU site. My
recollection of the attendance or what was reported to me about the attendance (as
applicable) set out in this statement is based on the email summary | sent to Mr
Demartini and Mr Konecny about the attendance.

Mr Riley spoke with a newly appointed delegate within KPI Traffic Control.
No consultation with other GBJV personnel or CBU subcontractors occurred. No
specific concerns were raised by KPI personnel prior to, nor subsequent to, this

interaction.

On 6 December 2023, | emailed Mr Demartini and Mr Konecny, to inform them of the
CFMEU site visit.

A copy of my email dated 6 December 2023 to Mr Demartini and Mr Konecny is at
Annexure LH-49, pages 193 to 194 of the Bundle.

12 December 2023 — CFMEU site visit

270.

271.

272.

273.

274.

On 12 December 2023, Mr Riley attended the CBU site. My recollection of the
attendance or what was reported to me about the attendance (as applicable) set out
in this statement is based on the email summary | sent to Mr Demartini and Mr
Konecny about the attendance.

Mr Riley informed me and Gavin that Universal Cranes and Capon Piling would
remain a focus for the CFMEU in 2024. The CFMEU said that they wanted to get
Caporn Piling on one of their Agreements and see their members in Universal
Cranes. | do not know what the CFMEU meant when they said they want to see their
members in Universal Cranes but | think that may have been a comment to the effect
that they want to see their membership increase within Universal Cranes.

Mr Riley also said that the CFMEU are still curious as to the proximity of the Project
Value to the BPIC+ threshold and that CBU would receive visits from Organisers
other than Mr Riley in early-2024.

On 12 December 2023, | emailed Mr Demartini and Mr Konecny, to inform them of
the CFMEU site visit.

A copy of my email dated 12 December 2023 to Mr Demartini and Mr Konecny is at
Annexure LH-50, pages 195 to 196 of the Bundle.

13 December 2023 — CFMEU site visit

275.

276.

On 13 December 2023, Hoani Edwards (Mr Edwards), CFMEU Organiser, attended
the CBU site under a right of entry notice. My recollection of the attendance or what
was reported to me about the attendance (as applicable) set out in this statement is
based on the email summary | sent to Mr Demartini and Mr Konecny about the
attendance.

Mr Edwards was on site for about 90 minutes. No requests for documentation were
made. No consultation with other GBJV personnel however, Mr Edwards observed
and inspected our piling subcontractors’ operations. This included accessing the
barge which is located at Pier 2.
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277. Mr Edwards raised specific safety concerns on the barge regarding:

(a) availability and capability of the eye wash station;
(b) cleanliness and accessibility of the rescue stretcher; and
(c) positioning of a welding screen.

278. GBJV’s managers and supervisors from Caporn Piling were in attendance and
addressed these concerns once raised.

279. Based on Mr Edwards visit, | anticipated that the piling operations would be the
subject of greater scrutiny.

280. On 13 December 2023, | emailed Mr Demartini and Mr Konecny, to inform them of
the CFMEU site visit.

281. A copy of my email dated 13 December 2023 to Mr Demartini and Mr Konecny is at
Annexure LH-51, page 197 of the Bundle.

2024

282. In 2024, the CFMEU attendances at the CBU site intensified and were more frequent.
It seemed to me that from about February 2024, the CFMEU was targeting the GBJV
CBU site, with the intention of disrupting progress of the project and intensifying its
presence and branding of the site.

9 January 2024 — CFMEU site visit

283. On 9 January 2024, KPI's CFMEU Delegate held off site discussions in Amazons
Park with KPI's personnel and GBJV’s Superintendent. My recollection of the
attendance or what was reported to me about the attendance (as applicable) set out
in this statement is based on the email summary | sent to Mr Demartini and Mr
Konecny about the attendance.

284, No consultation with other GBJV personnel occurred and no specific safety concerns
were raised. The attendance was primarily a social one to re-engage for the New
Year and check-in on any PPE or other concerns that the KPI personnel may have.

285. On 9 January 2024, | emailed Mr Demartini and Mr Konecny, to inform them of the
CFMEU site visit.

286. A copy of my email dated 9 January 2024, to Mr Demartini and Mr Konecny is at
Annexure LH-52, page 198 of the Bundle.

10 January 2024

287. On the morning of 10 January 2024, a CFMEU Organiser and KPlI CFMEU delegate
attended CBU. My recollection of the attendance or what was reported to me about
the attendance (as applicable) set out in this statement is based on the email
summary | sent to Mr Demartini and Mr Konecny about the attendance.

288. On the same day, at around 11:34am, Michiel Knol of Caporn Piling emailed Andrew
Pilecki, GBJV'’s Project Engineer, saying that the CFMEU had shut the CBU site at
Abutment B, due to lack of hard barriers between the slope and the platform at
Abutment B and asked when it would be rectified. Mr Knol also advised Mr Pilecki
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that the vibro hammer was due to arrive at 07:00am the next morning and that we
needed the crane to be available to offload it.

289. Mr Pilecki forwarded the email to me. My understanding was that there was a concern
raised about a crane at Abutment B. The concern was that because there was a slope
there was potential that the crane could move and whether there was a barrier there
to stop the crane from moving. | understood that water-filled barriers were at
Abutment B at about 11:45am that day. | was also unsure that the CFMEU had shut
down that part of the site. | emailed Mr Pilecki in response to the matters raised by
Mr Knol.

290. A copy of the email exchanges between Mr Knol and Mr Pilecki and my email to Mr
Pilecki on 10 January 2024 is at Annexure LH-53, pages 199 to 200 of the Bundle.

291. In addition, on 10 January 2024, an employee of KPI (I refer to him as KPI's site
delegate in my emails referred to below) attended the CBU site with a hand-held Wet
Bulb Thermometer to take localised readings of temperature and humidity. |
understand this was being done to be able to try and send workers home if the
temperate reached a certain threshold based on the reading on his thermometer.

292. GBJV had its own monitoring devices and methods to read temperature and humidity.
GBJV’s position was that it would not recognise the use of non-standard,
uncontrolled, uncalibrated gauge thermometers operated by untrained personnel in
preference to a BOM Station.

293. On 10 January 2024, | emailed Berry Freshney, Gary Grant (Mr Grant), Mr Quy-
Verlander and Mr Donald to update them about the KPI delegate’s use of the
handheld thermometer, as well as CFMEU attendance at site that day. | also emailed
Mr Demartini and Mr Konecny about the CFMEU attendance.

294, A copy of my email update dated 10 January 2024 is at Annexure LH-54, pages 201
to 202 of the Bundle.

11 January 2024 — CFMEU site visit

295. On 11 January 2024, KPI's CFMEU Delegate held off site discussions, mainly on the
ATP near the Sinnamon Road intersection, with KPI's personnel and GBJV’s
Superintendent. My recollection of the attendance or what was reported to me about
the attendance (as applicable) set out in this statement is based on the email
summary | sent to Mr Demartini and Mr Konecny about the attendance.

296. No consultation with other GBJV personnel occurred and no specific safety concerns
were raised.

297. A safety concern was later relayed to us, regarding CBU personnel traversing the
Sinnamon Road intersection on foot to and from Gate 3. This was rectified that same
afternoon with some additional signage.

298. On 11 January 2024, | emailed Mr Demartini and Mr Konecny, to inform them of the
CFMEU site visit.

299. A copy of my email dated 11 January 2024, to Mr Demartini and Mr Konecny is at
Annexure LH-55, page 203 of the Bundle.
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16 January 2024 — CFMEU site attendance

300.

301.

302.

303.

304.

On 16 January 2024, Mr Mattas and Mr Edwards attended the CBU site, following
service of a s117 WHS Act right of entry notice. My recollection of the attendance or
what was reported to me about the attendance (as applicable) set out in this
statement is based on the email summary | sent to Mr Demartini and Mr Konecny
about the attendance.

The CFMEU Organisers had extended conversations with GBJV’s piling
subcontractors. This included accessing the pontoon and raising safety concerns
about the storage of gas bottles, housekeeping and the landing arrangement for the
gangway at Pier 1 ‘wharf’.

GBJV’s managers and supervisors from Caporn Piling who were in attendance
addressed these concerns.

On 17 January 2024, | sent an email to Mr Demartini and Mr Konecny, informing them
of the CFMEU site visit.

A copy of my email dated 17 January 2024, to Mr Demartini and Mr Konecny is at
Annexure LH-56, page 204 of the Bundle.

February 2024 — Further hiring proposal from the AWU

305.

306.

307.

308.

309.

310.

311.

312.

As explained earlier, in around May 2023, an Organiser at the AWU suggested that
GBJV hire Jake O’Doherty as a CBU site delegate, and in around June 2023, it was
determined that Jake did not have the required experience to fulfil the delegate role.

In February 2024, Mr O’Doherty, Organiser at the AWU, suggested that GBJV hire
Jake in a different capacity, as a trainee.

On 9 February 2024, | emailed GBJV’s Recruitment Advisor, Jermaine Sipple, to see
if Jake’s candidacy as a Trainee had been progressed.

A copy of my email dated 9 February 2024, to Mr Sipple is at Annexure LH-57, pages
205 to 206 of the Bundle.

On 13 February 2024, Tiffany Powell, BMD’s Recruitment Officer, informed me that
she had been trying to book Jake’s medical since December 2023, and that it had
finally been confirmed for 19 February 2024.

On 14 February 2024, | replied to Ms Powell to clarify that the only offer for Jake was
as a CW1 on the GBJV Greenfield Agreement, that he was not necessary for the
CBU project but could be utilised in Q2 of 2024, and that he was not being employed
as a CBU site delegate. | confirmed that, in June 2023, Jake had agreed that he was
not qualified nor capable, and that GBJV already had two AWU Delegates on the
CBU site.

A copy of my email exchange with Ms Powell is at Annexure LH-58, pages 207 to
208 of the Bundle.

On about 15 February 2024, | was told that Jake was under the impression that he
would be paid $3,000 per week. | never offered this amount to be paid to Jake for a
Trainee role.
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313. On 15 February 2024, | informed Ms Powell of this and stated that if he didn’t turn up
for his medical and/or doesn’t accept CW1, then GBJV would withdraw the offer and
call an end to the exercise of trying to employ him.

314. A copy my email to Ms Powell dated 15 February 2024 is at Annexure LH-59, pages
209 to 210 of the Bundle.

315. On 20 February 2024, Ms Powell informed me that Mr O'Doherty did not present for
his medical on 19 February. On 21 February 2024, | emailed Ms Powell confirming
that Jake’s employment would not be progressed.

316. A copy of my email to Ms Powell dated 21 February 2024 is at Annexure LH-60,
page 211 to 213 of the Bundle.

22 February 2024 — CFMEU attend the Yard

317. The GBJV (potentially through BMD) leased a site at the Yard Brisbane in Hemmant
from around November 2023. | believe the lease was for a period of 6 months. The
space was leased for the GBJV to cast the pile cap shells for the CBU.

318. The Yard Brisbane is a shipyard located on the Brisbane River. It is one of the most
well-resourced refit facilities in the South Pacific. It is a highly secure facility, with
access restricted to authorised personnel.

319. It was reported to me by The Yard representatives that on 22 February 2024, two
CFMEU Organisers, Dylan Howard (Mr Howard) and James Porter, provided Right
of Entry Notices under s117 of WHS Act to access the area leased by the GBJV at
The Yard, Hemmant. My recollection of the attendance or what was reported to me
about the attendance (as applicable) set out in this statement is based on the email
summary | sent to Mr Demartini and Mr Konecny about the attendance.

320. It was reported to me by The Yard representatives, that Mr Howard and Mr Porter
bypassed The Yard’s security in order to enter the site. This was a significant security
breach and a significant issue for The Yard’s management, as The Yard leases part
of its port to other companies, not just to GBJV.

321. Mr Howard and Mr Porter were on site for more than two hours but did not make any
requests for documentation and did not conduct any safety inspections, although they
did point out minor perceived issues to GBJV’s Structure Foreman about the tagging
of a fire extinguisher and the control of electrical leads.

322. On 22 February 2024, | emailed Mr Demartini and Mr Konecny to inform them of the
CFMEU attendance at GBJV’s leased site at The Yard.

323. A copy of my email to Mr Demartini and Mr Konecny, and the attached s117 notices,
is at Annexure LH-61, pages 214 to 216 of the Bundle.

23 February 2024 — AWU vehicle incident
324. Mr Kenny and | had a pre-arranged meeting with two AWU organisers for 8am on
23 February 2024. The AWU had called or sent a note to Mr Kenny earlier in the

week to request this discussion.

325. Not long after the AWU meeting commenced, say 8:15am, the door to the meeting
room was opened by Mr Howard, Mr Mattas, an employee of KPI (who | believe was
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a CFMEU delegate), and another person (CFMEU Group). None of the CFMEU
Group was invited to the meeting.

326. The CFMEU Group presented their Right of Entry documentation under s117 and
entered the meeting room. Whilst the s117 Right of Entry notices were provided, my
understanding is that those notices did not provide them with a right to interrupt a pre-
scheduled meeting between GBJV and AWU Organisers that was occurring in our
onsite office.

327. The interrupted meeting rapidly turned confrontational. The exchanges were
frequently heated, bitter, coarse, personal and loud. This was driven by the CFMEU
Group and the AWU tried to defend themselves.

328. Most of the discussion centred upon coverage of the CBU site. However, there were
allegations of corruption, nepotism, negligence, and ineptitude from the CFMEU
Group that was all directed towards the two AWU Organisers. Most of those
allegations were replete with insulting language.

329. Because of the disruption the exchange was having to others at the office, Mr Kenny
and | suggested that everyone move out of the meeting room, which was in the
general area, to a larger induction room. No one agreed to move.

330. From GBJV’s perspective, we stated, on the occasions that we were able to get a
word in, that we respected both organisations have a role to play at this project in
representing any members that they may have, that we respect that, and that we will
always have and shall continue to try to facilitate that. Neither of the unions disputed
that but frankly, given the battle, they were more interested in each other.

331. Mr Mattas, attempted to make some notes of the discussion. The first note | think he
made was the CFMEU’s request to terminate the GBJV Greenfield Agreement.

a t
332. The second issue raised was that the CFMEU should become ampozfrty to the GBJV
Greenfield Agreement. Again, this indicated to me that the focus of at of the CFMEU'’s
conduct to date was occurring to force GBJV to enter into and EBA with the CFMEU.

333. The third issue raised was that a subsequent meeting be held on how the parties
(GBJV, AWU and CFMEU) could work together going forward. The meeting was
suggested to take place the following Wednesday. That meeting never occurred.

334. After about an hour, the meeting concluded. It was apparent to me that the AWU
Organisers were adversely affected by the CFMEU Group’s behaviour. To my
observation they appeared stressed and anxious and upset as a result of the
confrontation.

335. Following the confrontation, the CFMEU Group left for a safety walk with GBJV’s
Superintendent (Mr Kenny) and Safety Manager (Mr Weston). The AWU organisers
stayed for a short while with me and the Project Manager.

336. | later learned that whilst this meeting was occurring, a crowd of men wearing CFMEU
clothing had gathered near the Gate 1 entrance to the CBU site. Some of those
individuals wearing CFMEU clothing were on the edge of Sinnamon Road, straddling
the bicycle route above the Jindalee Creek culvert.

337. When the AWU organisers left the CBU site at around 9:45am, | witnessed their
vehicles being confronted by a large group of people wearing CFMEU clothing. The
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group blocked the cars from exiting the CBU site and then aggressively attacked
them.

338. The persons in the group pushed, punched, kicked and shook the vehicles whilst
screaming obscenities at them. This lasted a few minutes.

339. After witnessing this, | joined the CFMEU Group (who were on the safety walk) for
the remainder of their site visit. They pretended not to know any of the persons that
blocked and attacked the AWU vehicle. However, it was clear to me that those
persons were part of the CFMEU, as they were wearing CFMEU branded clothing.

340. The CFMEU Group remained on site for about 45 minutes. We walked down to Span
1, spoke about the CBU project, as we typically do on any such walk with either Union.

341. The CFMEU Group made comments about it already feeling like 35°C at 10am,
intimating that workers should be sent home from the project site. | replied that we
were monitoring the situation with an expectation that we would commence an orderly
shutdown once that hazard of hot weather couldn’t be managed for that day’s works.

342. The CFMEU Group left the CBU site at around 10:30am. When they left, one of them
said to me “winter is coming”. It was relayed to me by Mr Kenny that the “winter is
coming” phrase is a reference from the Game of Thrones television series and that it
means that “war is imminent”. | took this as a cryptic threat that the CFMEU were
going to cause more trouble for the CBU project and our workers.

343. On 24 February 2024, | sent an email to Mr Donald, copying in Mr Grant, Mr Quy-
Verlander, Mr Murray and Mr Clarke, informing them of these events.

344. A copy of my email dated 24 February 2024 is at Annexure LH-62, pages 217 to
220 of the Bundle.

24 February 2024 — CCTV request

345. On 24 February 2024, | emailed Mr Clarke, to request that he provide me with a copy
of any CCTV footage of the incident from the previous day.

346. A copy of my email to Mr Clarke dated 24 February 2024 is at Annexure LH-63,
page 221 of the Bundle.

26 February 2024 — GBJV to discuss union activity
347. On 26 February 2024, | attended a meeting with Mr Grant, Mr Quy-Verlander, Mr
Donald, Mr Murray, Mr Kenny and Mr Weston. The purpose of the meeting was to

discuss recent union activity and a strategy of dealing with the unions moving forward.

348. At the time of the meeting occurring, the CFMEU attendances on site had been
increasing.

349. The meeting was called to discuss the escalation of the CFMEU’s behaviour, and to
determine a strategy of dealing with the unions, particularly the CFMEU, moving
forward.

350. A calendar invite for the meeting, titled “Recent union activity and way forward”, sent
to me by Mr Grant, is at Annexure LH-64, page 222 of the Bundle.
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28 February 2024 — CFMEU CBU site blockade

351. It has been relayed to me that from 28 February 2024, the CFMEU were putting up
posts on social media about DTMR and Chinese steel.

352. Prior to prestart on 28 February 2024, | observed many individuals with CFMEU
merchandise gathering in the Gym car park adjacent to Gate 1 (Camp 2). This was
the start of a month’s long presence at the gate that was manned by individuals |
believe were associated with the CFMEU (I refer to these people as CFMEU
associates). My recollection of these matters or what was reported to me set out in
this statement is based on the email summary | sent to Mr Demartini and Mr Konecny.

353. At around this time, a banner was unfurled on Kenmore Road overpass that referred
to the steel being used on the CBU as “crap... Chinese steel”.

354. That morning, we locked the GBJV gates prior to Pre-Start to prevent the CFMEU
personnel, and anyone that would normally park at the site, from entering.

355. At around 7:15am, GBJV was provided with right of entry documentation from Mr
Howard and Mr Mattas. At about this same time, several individuals had gathered at
GBJV’s Gate 1, partially on the ATP, who were displaying signs that said “why is your
new bridge being built with cheap imported Chinese steel”. Several signs were also
placed along Sinnamon Road with other anti BMD slogans.

356. A photo of the banner and a copy of the right of entry notices for Mr Howard and Mr
Mattas is at Annexure LH-65, pages 225 to 226 of the Bundle.

357. During the morning, several discussions were held with the CFMEU Organisers about
concerns regarding GBJV’s engagement with our piling subcontractor, importation of
steel and manning of the marine cranes.

358. The CFMEU protesters remained at Gate 1 for the majority of the day, at least until
3pm. No consultation with GBJV or any other subcontract personnel occurred.

359. A piling cage truck was diverted by the CFMEU associates, then returned later that
day. An inbound container of overhead gantry steel plus another that was already on-
site were also diverted to another facility for unpacking as a result of the CFMEU
associates at Gate 1.

360. The CFMEU Organisers made requests for documentation for the certification of the
overhead gantry steelwork and safe work documentation for the crew commissioning
the recently arrived marine crane.

361. On 29 February 2024, | emailed Mr Demartini and Mr Konecny, to inform them of the
CFMEU site visit.

362. A copy of my email dated 29 February 2024, to Mr Demartini and Mr Konecny, and
two photos attached to my email, is at Annexure LH-65, pages 223 to 226 of the
Bundle.

28 February 2024 — Delay costs

363. The CFMEU blockade at Gate 1 of the CBU site on 28 February 2024 caused site
access restrictions and resulted in delays in works to be performed on site.

Witness statement of Leigh Hahn 31

VL



364.

365.

366.

367.

368.

369.

370.

On 29 February 2024, Caporn Piling provided written notice of a Delay Event to GBJV
as a result of the CFMEU Blockade. Caporn Piling sought payment of $20,740 in
delay costs caused by the CFMEU Blockade.

In its letter dated 29 February 2024, Caporn Piling stated that the blockade at the
CBU site on Wednesday 28 February 2024 prevented the safe access of Caporn
Piling’s trucks into site, which had caused delay to the works that Caporn Piling was
scheduled to perform. This was as a result of the union led blockade taking place at
the front gate.

Caporn Piling stated that the access blockage caused a delay to building the pile
cage for P1-4 as a result of Caporn Piling being unable to deliver its pile cages to
site. This then resulted in Caporn missing the planned concrete pour on Thursday 29
February 2024 for pile P1-4, as the cage had not been built in time. Caporn Piling lost
one day of scheduled work.

Caporn Piling stated that they assisted with the situation by speaking directly with the
CFMEU. It said that it informed the CFMEU that the reinforcement being used for
Caporn Piling’s works was wholly Australian provided and Australian fabricated
locally. They said that this appeased the CFMEU, which then allowed cages to start
coming into site at around 1.30pm, which by that point was too late for a concrete
pour to take place on that day.

A copy of Caporn Piling’s letter to GBJV dated 29 February 2024 is at Annexure LH-
66, pages 227 to 230 of the Bundle.

Caporn Pilings’ claim for Delay Event damages of $20,700 was approved by GBJV
on 14 March 2024.

A copy of GBJV'’s letter to Caporn Piling, approving the Delay Event damages of
$20,700 is at Annexure LH-67, pages 231 to 232 the Bundle.

28 February 2024 — Local community complaints

371.

372.

On about 28 February 2024, GBJV was informed that the Jamboree local councillor,
Sarah Hutton, had received a complaint about signs placed along Sinnamon Road
and Kenmore Road, along the CBU project site, that stated “Chinese No Deal’.

The email to Councillor Hutton stated, amongst other things:

“l was so furious today when seeing the propaganda “Chinese No Deal” for Councillor
Sarah Hutton on Sinnamon Road (in front of Jindalee Fitness).

The workers literally changed the sign from “Support Local Produces” to “Chinese No
Deal’.

Therefore, | think you guys should think first before making any signs. The people
working for you should behave properly and should never hurt any people from
different cultural backgrounds including Chinese community...”
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373.

374.

375.

| did not personally see these signs but it is my belief based on this email that the
signs were installed along Sinnamon Road and Kenmore Road by the CFMEU
supporters as part of union action against the GBJV CBU project. The signs originally
stated “Support Local Producers” and had been changed to “Chinese No Deal” with
spray paint. These slogans were references to the gantry steel that was being used
on the CBU project. GBJV had purchased the steel from China and the CFMEU was
campaigning against the GBJV because of this.

On 29 February 2024, | informed DTMR of this incident and offered to invite the local
community member who made the complaint for a tour around the CBU project, to
confirm that the signs were not GBJV signs and that GBJV does not harbour racist
views.

A copy of the email complaint to Councillor Hutton dated 28 February 2024 and my
email to DTMR dated 29 February 2024 and DTMR’s response is at Annexure LH-
68, pages 233 to 235 of the Bundle.

29 February 2024

376.

377.

On 29 February 2024, | was copied into an email from Dean Searle, GBJV Foreman
at the Yard, informing me of a CFMEU visit.

A copy of Mr Searle’s email to me dated 29 February 2024, is at Annexure LH-69,
pages 236 to 237 of the Bundle.

Permanent CFMEU attendance

378.

379.

380.

381.

382.

383.

From about 28 February or 29 February 2024, there was a permanent presence of
protestors camped near the entrance of the CBU site.

| call them “protestors” (or elsewhere as “associates”) but believe that they were
actually CFMEU members or affiliates. The basis for my belief was the fact that the
“protestors” were often wearing CFMEU branded apparel, such as CFMEU branded
jumpers, jackets and t shirts.

The protestors were set up in two separate locations. The first location was a camp
near Gate 1 of the CBU site. | say “camp”, as the protestors had set up a temporary
camping shade cabana and had deck chairs and high visibility flags and traffic cones
set up around the shade tent and chairs. This was a permanent fixture that was set
up from around 29 February 2024 until at least the time that | left BMD in late March
2024. Elsewhere in my statement | refer to this location as Camp 1.

A photograph of the camp near Gate 1 is at Annexure LH-70, page 238 of the
Bundle.

The second location in which the CFMEU had a near permanent presence was a
grass area right next to the Jindalee 24/7 Carpark, adjacent to the CBU site. There
were often groups of 8 or 10 to 20 CFMEU persons gathered in that car park or grass
area. There were also a large number of utes, with CFMEU stickers on the windows,
parked in the Jindalee 24/7 Fitness gym car park. The owner of the car park
complained to me, the local councillor and the Jindalee State MP about the CFMEU
occupying his gym car spaces.

An aerial photograph from Google maps of the Jindalee 24/7 carpark is at Annexure
LH-71, page 239 to 240 of the Bundle.
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384.

385.

The other thing that informed my belief that the “protestors” were CFMEU affiliated
was the regular visits to the two camps by CFMEU Organisers. On several occasions
| saw Mr Riley, Mr Howard or Mr Mattas speak with the protestors in the Jindalee
24/7 carpark or at the protestor camp set up near Gate 1 of the CBU site.

On one occasion it was pointed out to me by Mr Kenny and Sead Jukic (Mr Jukic),
CBU General Forman that Michael Ravbar (Mr Ravbar) was attending the CFMEU
camp near Jindalee Fitness, or as | refer to elsewhere in my statement as Camp 2.
Mr Ravbar spoke with the persons whom | believed to be CFMEU sympathisers who
were at Camp 2.

5 March 2024 — Cody Raymond appointed CBU site delegate

386.

387.

388.

389.

On around 5 Mach 2024, Cody Raymond (Mr Raymond) was accepted as a CFMEU
site delegate on the CBU project. This occurred following consultation between GBJV
workforce and the CFMEU.

The AWU's site delegate choice, Paul Arcadiou, remained an AWU site delegate for
the CBU project.

On 8 March 2024, | sent an email to Berry Freshney, Mr Grant, Kieran Walters and
Mr Quy-Verlander, providing them with a weekly update. In that update, | informed
them of the appointment of Mr Raymond as the CFMEU’s CBU site delegate.

A copy of my email dated 8 March 2024 is at Annexure LH-72, page 241 to 242 of
the Bundle.

5 March 2024 — CFMEU site attendance

390.

391.

392.

393.

394.

395.

On 5 March 2024, | emailed Mr Demartini and Mr Konecny, to inform them that the
CFMEU had issued s484 right of entry notices the day prior for Mr Howard and Mr
Mattas and that we expected their attendance on site that day.

A copy of my email dated 5 March 2024, to Mr Demartini and Mr Konecny is at
Annexure LH-73, page 243 to 248 of the Bundle.

On 5 March 2024, Mr Howard and Mr Mattas’ attended the CBU site. Hayden Turner-
Davey (Mr Turner-Davey) from the CFMEU also attended the site, and provided a
s484 Right of Entry notice upon his arrival. My recollection of the attendance or what
was reported to me about the attendance (as applicable) set out in this statement is
based on the email summary | sent to Mr Demartini and Mr Konecny about the
attendance.

The CFMEU Organisers attended to speak with workers. At the time of their arrival,
the workers had already been rained off that morning. Most personnel had concluded
their lunch break and were waiting for the Organisers from 12:30pm. The session
concluded at 1:30pm and the Organisers attending did not speak with either Mr
Kenny nor myself upon their departure.

The Organisers did not conduct a safety inspection or make any requests for
documents.

On 5 March 2024, | provided an update via email to Mr Demartini and Mr Konecny
about the CFMEU Organisers’ visit to the CBU site that day.
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396. A copy of my email update dated 5 March 2024 is at Annexure LH-74, page 249 of
the Bundle.

6 March 2024 — CFMEU Gate 1 update

397. On 6 March 2024, | provided an update to Mr Demartini and Mr Konecny about the
CFMEU persons gathering around the GBJV CBU site’s Gate 1.

398. | informed Mr Demartini and Mr Konecny that the CFMEU had been present most
weekdays since 29 February 2024, which was about 5 days.

399. A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-75, page
250 of the Bundle.

5 March 2024 — DTMR reiterate daily updates required

400. On 5 March 2024, Damitha Peiris, Project Engineer of DTMR, requested that the
GBJV provide a daily update on all union activity on the CBU site as soon as it occurs.
At this time the CFMEU presence including those gathered at either of Camp 1 and/or
2 had become constant so | had not been providing updates to the effect of ‘they are
still there’.

401. The request was for an SMS update to be provided ASAP and a summary email to
be provided later in the day.

402. A copy of an email from Ms Peiris, forwarded to me by Mr Demartini is at Annexure
LH-76, pages 251 to 252 of the Bundle.

5 March 2024 — documents relating to overhead gantry steel

403. On 5 March 2024, | emailed Mr Donald and other GBJV personnel to inform them
that | was anticipating a s118 WHS Act Notice requesting documents relating to the
overhead gantry steel that that was being fabricated by Qingdao Yinglong.

404. We had been compiling Quality Assurance (QA) records for GBJV’s own purposes.
However, | had given the team strict instructions that nothing was to be transmitted
until it had gone through the GBJV legal team and then me.

405. A copy of my email to Mr Donald and others dated 5 March 2024 is at Annexure LH-
77, pages 253 to 254 of the Bundle.

7 March 2024 — Domestic violence training

406. On 7 March 2024, GBJV held its fourth domestic and family violence module for GBJV
staff and workers on the CBU site.

407. As addressed above, as part of GBJV’s BPIC Envelope 3, GBJV made a commitment
for all project personnel to attend a campaign focused on raising awareness of and
appropriate responses to, domestic and family violence.

408. The session held on 7 March 2024 was titled “Generational effects of DFV”. The
content of each session was created and delivered by an experienced DFV
educational practitioner, CSQ, in consultation with an Aboriginal cultural specialist.

4009. A copy of my calendar invite to GBJV staff for the 7 March 2024 session titled is at
Annexure LH-78, page 255 of the Bundle.
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7 March 2024 — CBU site media attendance

410. Ms Crook reported to me that on 7 March 2024, Channel 7 camera crews attended
the CBU site at around 9:30am. The camera crew filmed footage out the front of the
CFMEU and their signage.

411. A copy of an email from GBJV’s Senior Community Relations Officer informing me of
the Channel 7 camera crew site visit is at Annexure LH-79, page 256 to 257 of the
Bundle.

8 March 2024 — Jindalee 24/7 Fitness complaint

412. On 8 March 2024, Doug Curtis, owner of Jindalee Fitness 24/7, located near the CBU
project site called Ms Crook to say that he’d rung the office of the Jindalee member
of parliament, Jess Pugh (Ms Pugh), to complain about the CFMEU parking in his
gym car park and the behaviour of the CFMEU persons.

413. Ms Pugh had apparently visited his gym within 30 minutes of the call and spoke to
the staff about it. Ms Pugh was going to let the Minister know what the CFMEU had
been doing and apparently said she would contact GBJV about the issue as well.

414, A copy of an email from Karen Crook, GBJV Senior Community Relations Officer,
informing me of Mr Curtis’ complaint to Ms Pugh is at Annexure LH-80, page 258 of
the Bundle.

12 March 2024 — CFMEU stickers placed on GBJV vehicles

415. GBJV provides its Project Engineers, and other senior staff working on the CBU
project, with work vehicles. Each of those vehicles has a distinctive BMD-themed
license plate, typically with “BMD” followed by 3 numbers.

416. It was reported to me that on around 12 March 2024, two BMD utes, parked across
the road from the GBJV office in Jindalee Queensland, had CFMEU stickers placed
on the doors, side windows, rear windows and side mirrors of the vehicles.

417. The stickers were branded with CFMEU slogans including “CFMEU, whatever it
takes”, “100% Union CFMEU”, "Safety before profits CFMEU”, “We will never be
silent on safety CFMEU”.

418. On 12 March 2024, Amy Hudson, GBJV Project Engineer, copied me into an email
about the stickers being placed on her BMD vehicle. As explained in the email, the
stickers were first noticed by her colleague when driving the vehicle. The stickers on
the side mirrors were a distraction when using the mirrors to change lanes and turn.

419. A copy of Ms Hudson’s email dated 12 March 2024, together with attached photos of
the stickers on the BMD vehicles, is at Annexure LH-81, pages 259 to 267 of the
Bundle.

13 March 2024 — steel delivery blockade
420. On 13 March 2024, the CFMEU blocked Gate 1 of the CBU site, preventing delivery
of gantry steel for the project. My recollection of what occurred or reported to me

about the attendance set out in this statement is based on the email summary | sent
to Mr Demartini and Mr Konecny about the attendance.

Witness statement of Leigh Hahn 36

VL



L

421. Two truckloads of steel deliveries were blocked by the persons wearing CFMEU
clothing at Gate 1. The first truck arrived at about 6:15am and was unable to enter
the site because about 15 of these people blocked the load causing traffic to
immediately queue along Sinnamon Road.

422. Gate 1 remained blocked, and traffic queued for some time. We were aware of
various radio stations broadcasting traffic alerts.

423. | did not see the second load near Gate 1, but it was reported to me that the driver
reported that he was ‘bullied and harassed’ prior to getting near Gate 1 so he drove
off.

424. GBJV called Queensland Police to assist entry of the load. However, the Police

ultimately directed the first load to leave site to release traffic.

425. Most of the people wearing the CFMEU clothing dispersed once the truck carrying
the steel drove off, but a few remained at Gate 1, or returned to the CFMEU camp
near Gate 1, or to the Jindalee 24/7 Fitness carpark (Camp 2).

426. As at 13 March 2024, the CFMEU blockade had prevented steel from being delivered
to the CBU site on at least two occasions. Cutting of the temporary pile heads was
due to commence on 18 March 2024 and installation of that steel thereafter. It was
crucial for the CBU project for the steel to be delivered.

427. On 13 March 2024, | provided an email update to Mr Demartini and Mr Konecny about
this incident on 13 March 2024.

428. A copy of my email to Mr Demartini and Mr Konecny is at Annexure LH-82, page
268 to 269 of the Bundle.

429. On 15 March 2024, | provided Mr Donald with a photo of a group of men blocking the
delivery of steel to the CBU site on 13 March 2024. The men are wearing CFMEU
branded clothing. | also provided a link to video footage of the blockade.

430. A copy of my email to Mr Donald dated 15 March 2024, and attached photo, is at
Annexure LH-83, pages 270 to 272 of the Bundle.

431. On 18 March 2024, | emailed more photos of the CFMEU blockade that occurred on
13 March 2024, to Mr Donald and other GBJV personnel.

432. A copy of my email to Mr Donald and the attached photos is at Annexure LH-84,
pages 273 to 276 of the Bundle.

13 March 2024 — CFMEU right of entry notice

433. Later on 13 March 2024, the CFMEU provided a right of entry notice under s117 of
the WHS Act, for Mr Turner-Davey to inspect documentation regarding the imported
gantry steel.

434, The notice asserted that the steel was non-compliant due to the boron content of the
steel. The assertion had no foundation and the notice did not specify any basis upon
which the assertion was made.

435. The notice sought production of material testing certificates for the gantry steel..
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The GBJV did not provide any documents for inspection on 13 March 2024.

A copy of the notice dated 13 March 2024 is at Annexure LH-85, pages 277 to 278
of the Bundle.

13 March 2024 — Options for dealing with the CFMEU

438.

439.

440.

441.

442.

443.

444,

445.

As at 13 March 2024, the behaviour of the CFMEU on and around the CBU project
site had been escalating. GBJV had been having internal discussions about how to
deal with the CFMEU to minimise site interruptions.

On around 13 March 2024, an internal GBJV meeting was held to discuss the options
to address the CFMEU’s conduct.

Prior to that meeting, | sent a calendar invite to Berry Freshney, Mr Grant, Mr Kenny,
Mr Quy-Verlander, Mr Murray, Mr Clarke, Mr Donald and Jonty Bekkers to meet to
discuss this issue. My calendar invite contained a table of options to deal with the
CFMEU. That table had been prepared by Jonty Bekkers.

A copy of my calendar invite for the 13 March 2024 meeting, including the table of
options, is at Annexure LH-86, pages 279 to 280 of the Bundle.

In the calendar invite, | expressed my view that a collaborative pathway forward with
the CFMEU had ended, and that | believed the GBJV needed to use a combination
of low and moderate level options included in the table.

Those options included:

(a) Writing a letter to the CFMEU putting them on notice and seeking an
undertaking from them that the action will stop etc or we will take them to
court (low level option).

(b) Meeting with the police off-site and explore avenues available to us through
them/brief them on the situation so they have an understanding when they
get called out. Arm them with the information and organise a meeting with
the right person within QPS.

(c) Contacting the Fair Work Ombudsman and report the behaviour/seek their
support.

(d) Making a “stop action” application to the Fair Work Commission against the
CFMEU as an employer organising the action.

The table also included a “Nuclear” option of engaging lawyers to explore seeking
urgent injunctive from the Courts.

| note that this “nuclear” option is ultimately what occurred on 15 May 2024, when
BMD obtained an injunction in the Federal Court of Australia from the Honourable
Justice Logan, restraining the CFMEU, (whether by its delegates, office holders,
employees, or other representatives) and nine named Organisers and Delegates
from:

(a) physically obstructing or physically impeding the free movement of goods or
people to and from the Project or a Point of Entry;
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(b) aiding, abetting, counselling, procuring or inducing any person to engage in
the conduct referred to in order(a) above.

446. | was not employed by BMD at the time of the injunction being obtained, but | am
aware of the injunction from my employment at Georgiou and because it is in the
public domain.

14 March 2024

447. On 14 March 2024, Mr Howard and Hayden Turney-Davey, two CFMEU Organisers,
issued right of entry notices under s117 of the WHS Act. The Right of Entry notices
requested the provision of information and documents for testing of boron content for
the gantry steel that GBJV had imported for installation on the CBU site.

448. A copy of the Right of Entry notices dated 14 March 2024 is at Annexure LH-87,
page 281 to 282 of the Bundle.

449, GBJV did not provide the requested information or documentation.
13 March 2024

450. | am aware that on 13 March 2024, the Courier Mail published an article titled
“Western Fwy grinds to a halt as union protest on ‘Chinese’ steel hits Centenary
bridge works”.

451. The article reported, amongst other things, that “Militant construction union the
CFMEU have been picketing the site, with about a dozen men in black CFMEU shirts
on the fringes of the construction zone...Facebook posts from residents blamed the
union, but it denied involvement. It was understood the union instead blamed
contractor BMD Construction, claiming BMD wanted to make it look like the union
was causing trouble.”

452. Any suggestion that BMD was causing blockades to its own site to make the CFMEU
look bad was a blatant lie.

453. In the article, it was also reported that then Public Works Minister Mick de Brenni
claimed that the CBU Project site was “under siege from the Greens’.

454, A copy of the Courier Mail article dated 15 March 2024 is at Annexure LH-88, pages
283 to 287 of the Bundle.

17 March 2024

455, It was reported to me that on Sunday 17 March 2024, around 8 CFMEU protestors
were still in the Gym carpark adjacent to the CBU site in the evening.

456. On Sunday 17 March 2024, | received an email from Sead Jukic, CBU General
Foreman, informing me of the CFMEU attendance in the gym carpark.

457. A copy of Mr Jukic’s email to me dated Sunday 17 March 2024, is at Annexure LH-
89, page 288 of the Bundle.
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18 March 2024

458. On 18 March 2024, | emailed Mr Jukic, asking that he provide me with a copy of the
video footage that he took of Queensland Police talking the CFMEU protestors and,
the CFMEU protestors standing in front of the truck.

459. A copy of my email to Mr Jukic dated 18 March 2024, is at Annexure LH-90, page
289 of the Bundle.

18 March 2024 — GBJV meeting with Jindalee 24/7 Fitness

460. On 18 March 2024, Ms Crook and | met with Doug Curtis, the owner of Jindalee 24/7
Fitness. Mr Curtis had previously made complaints GBJV, the local council and State
Member of Parliament about the CFMEU parking in his gym car park and their
behaviour towards him.

461. At our meeting Mr Curtis expressed his anger and frustration with the actions of the
CFMEU sympathisers. He told us that he had 19 complaints from his patrons about
the CFMEU. He also said that he has had direct contact with the CFMEU.

462. Mr Curtis confirmed that he had also reached out to the Member for Mount Ommaney
too. Based on this | formed the view that it would be worthwhile that | have a direct
discussion with the Member for Mount Ommaney, as the CFMEU presence is likely
to continue.

463. On 18 March 2024, | emailed Mr Demartini and Mr Konecny about this.

464. A copy of my email dated 18 March 2024 to Mr Demartini and Mr Konecny is at
Annexure LH-91, page 290 to 292 of the Bundle.

18 March 2024 — CFMEU night visit

465. It was reported to me that on 18 March 2024 at around 9:55pm, two CFMEU
Organisers walked into the CBU site. They were stopped by Mr Jukic, who asked why
the Organisers were on site.

466. The Organisers informed Mr Jukic that they were there to speak with workers. Mr
Jukic informed the Organisers that only two Traffic controllers were working on
Centenary Highway.

467. The Organisers exited the site and walked along footpath to see and speak with traffic
controllers. The onsite security cameras would have recorded the CFMEU organisers
leaving site at about 10:25pm.

468. On 19 March 2024, | received an email from Mr Jukic, informing me of the CFMEU
Organisers’ evening site visit.

469. This was the second instance of an unauthorised entry into the CBU site in that week.

470. A copy of Mr Jukic’s email to me dated 19 March 2024, is at Annexure LH-92, page
293 of the Bundle.

471. On 19 March 2024, | provided an email update to Mr Demartini and Mr Konecny of
this unauthorised access.
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472. A copy of my email to Mr Demartini and Mr Konecny dated 19 March 2024 is at
Annexure LH-93, page 294 to 295 of the Bundle.

19 March 2024

473. On 19 March 2024, Mr Weston provided an email update to me and others of the
GBJV of the union visits between 29 March 2023 and 19 March 2024 and attached a
register of the unofficial union attendances. Mr Weston said in his email that as at 19
March 2024, there had been 20 unofficial visits from the CFMEU, 6 unofficial visits
from the AWU and 21 notices of entry issued by the CFMEU. Those statistics were
from 29 May 2023 to 19 March 2024, and | believe that tally to be true.

474, A copy of Mr Weston’s email to me and others dated 19 March 2024, and the attached
register of union attendances, is at Annexure LH-94, pages 296 to 300 of the
Bundle.

19 March 2024
475. It was reported to me that on 19 March 2024, most of the individuals associated with
the CFMEU had left the Gate 1 entrance of the CBU site by around 10pm. However,

about 8 remained in the Gym carpark that evening.

476. On 20 March 2024, | received an email from Mr Jukic informing me of the CFMEU
attendance in the gym carpark that prior evening.

477. A copy of Mr Jukic’s email to me dated 20 March 2024, is at Annexure LH-95, pages
301 to 302 of the Bundle.

20 March 2024 — Fabricated steel meeting

478. On around 20 March 2024, | attended a meeting with Berry Freshney, Mr Grant, Mr
Kenny, Mr Quy-Verlander, Mr Clarke, Mr Murray and Mr Donald.

479. | organised the meeting and sent a calendar invite to all attendees.

480. The purpose of the meeting was to discuss GBJV’s options to deal with the CFMEU
and the interruptions caused to the CBU site by the CFMEU.

481. In my calendar invite, | set out my view that GBJV should re-open discussions with
the CFMEU regarding QA documents for the overhead gantry steel, deliver Precast
Mould containers the following week, commence Gantry Steel deliveries the week
after Easter and prepare for a spray of CFMEU s117 Notices as Overhead Gantry
Steel is installed.

482. | formed this view on the basis that Queensland Police had not and would not help to
move on the CFMEU protestors for blocking steel deliveries.

483. A copy of my calendar invite for the meeting on 20 March 2024 is at Annexure LH-
96, page 303 to 304 of the Bundle.

20 March 2024 — options to deal with CFMEU
484. At around 12:28pm on 20 March 2024, | sent an email to Berry Freshney, Mr Grant,

Mr Kenny, Mr Quy-Verlander, Mr Clarke, Mr Murray and Mr Donald about the
discussion | had with DTMR and the Administrators.
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485.

486.

487.

488.

489.

490.

In that email, | detailed that unless a resolution was reached with the CFMEU
protestors blocking the delivery of steel to the CBU site, that the GBJV would incur
losses in excess of $250,000 per week.

At the time of sending that email, 2 containers of steel were overdue, 6 trucks carrying
beams were due for arrival over the next few weeks and the balance of materials
would arrive per fortnight until mid-May.

I noted that GBJV’s options were to:

(a) confront the CFMEU protestors that were conducting surveillance on the
CBU site and blocking the gates, but that the success of this option was
uncertain as police had not assisted in this past;

(b) commence legal proceedings, but that this was also uncertain, and would
be expensive and time consuming; and

(c) to negotiate an outcome with the CFMEU.

In my email | stated that | wanted to reach consensus on this issue, as the decision
reached could result in 10 weeks of turmoil with the CFMEU and advised that Jack
Ryan who was Acting District Director of DTMR would be available the following day
or the Friday coming.

Mr Quy-Verlander, BMD Operations Manager of QLD and NT informed me that he
could meet the following day at 12pm.

A copy of my email dated 20 March 2024, and Mr Quy-Verlander’s response is at
Annexure LH-97, page 305 to 306 of the Bundle.

20 March 2024 — Request for meeting with Member for Mount Ommaney

491. On 20 March 2024, | emailed GBJV’s Senior Community Relations Officer, Karen
Crook, to ask that a meeting be arranged with the Member for Mount Ommaney, Ms
Jessica Pugh, at her office.

492. | wished to discuss the presence of the CFMEU in the carpark of Jindalee 24/7
Fitness, following the complaints made to GBJV by the gym’s owner, Mr Curtis. |
thought that the discussion could provide Ms Pugh with further information if she
required it to respond to any further queries she may receive.

493. A copy of my email to Ms Crook dated 20 March 2024 is at Annexure LH-98, page
307 to 310 of the Bundle.

494, Ms Crook emailed DTMR to arrange the meeting with Ms Pugh.

495. On 20 March 2024, lan Gahoy, Senior Communications Advisor at DTMR, informed
Ms Crook that DTMR had received a direction against meeting with elected
representatives, as meeting with representative was a “very sensitive” topic.

496. A copy of an email from Mr Gahoy dated 20 March 2024 is at Annexure LH-99,
pages 311 to 315 of the Bundle. Ms Crook relayed this information to me.
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497. | was disappointed that we would not have an opportunity to have the discussion with
Ms Pugh because | thought she could have been assisted with the additional
information we could provide.

20 March 2024 - Bicycle path complaint

498. On 20 March 2024, GBJV received an email Complaint from Chris Cox of the
Brisbane West Bicycle User Group about the CFMEU protestors partially blocking the
bike path on Sinnamon Road.

499. Mr Cox’s email stated that the positioning of the CFMEU protestors along Sinnamon
Road was increasingly posing a hazard to users of the active travel path. The evening
of 19 March 2024, CFMEU persons were gathered across the entrance to the
pathway from Sinnamon Road.

500. Mr Cox’s email contained a photo, that appeared to have been taken whilst he was
riding his bike, showing the group of protestors partially blocking the path, with a tent
shade set up on part of Sinnamon Road.

501. Mr Cox also complained that on 20 March 2024, the CFMEU protestors tent and
chairs were significantly on the bike path, reducing the usable width of the path. Mr
Cox attached a photo of that issue as well.

502. A copy of Mr Cox’s email and the attached photos is at Annexure LH-100, pages
316 to 317 of the Bundle.

503. | formed the view that this was an issue that needed to be raised directly with the
CFMEU. On 21 March 2024, | directed Ms Crook to tell Mr Cox to direct his complaint
to the CFMEU.

504. At Annexure LH-101, page 318 to 320 of the Bundle is an email that | sent to Ms
Cook dated 21 March 2024 with that direction.

21 March 2024 GBJV meeting

505. On 21 March 2024, Berry Freshney, Mr Grant, Mr Kenny, Mr Quy-Verlander, Mr
Clarke, Mr Murray, Mr Donald, Mr Demartini, Mr Konecny and | met to discuss the
inbound fabricated steel and a strategy to deal with the CFMEU.

506. At that meeting it was agreed that that | could engage with the CFMEU to discuss
resolving matters by the GBJV providing the CFMEU the QA documentation about
the imported steel and its boron content, allowing the CFMEU to nominate a testing
firm to conduct additional testing that the GBJV would then provide to the CFMEU, if
the CFMEU would lift the blockade that was preventing the steel from being delivered.

507. At Annexure LH-102, page 321 of the Bundle is a calendar invite that | sent for the
meeting on 21 March 2024.

20 March 2024 — CFMEU night attendance
508. It was reported to me that on 20 March 2024, around 8 CFMEU protestors were still
in the Gym carpark adjacent to the CBU site in the evening. They remained there for

most of the night.

509. Mr Jukic informed me of the CFMEU attendance in the gym carpark via email.

Witness statement of Leigh Hahn 43

VL



(H

510. A copy of Mr Jukic’s email to me dated 21 March 2024, is at Annexure LH-103, page
322 to 323 of the Bundle.

21 March 2024 — DTMR request to remain updated

511. On 21 March 2024, Mr Demartini forwarded me an email from Damitha Peiris,
Principal Engineer at DTMR, requesting that the GBJV inform DTMR of the CFMEU
trespassing on site during night shifts.

512. DTMR noted that it had been informed of this verbally, but that no formal reporting
had occurred.

513. A copy of Mr Demartini and Mr Peris’ emails is at Annexure LH-104, page 324 to
325 of the Bundle

21 March 2024 - Update to DTMR and SMEC

514. On 21 March 2024, | received a request from Fran Knight of DTMR, to provide an
update on the efforts taken to deliver the gantry steel to the CBU site.

515. In response, on 21 March 2024 | provided Mr Demartini of SMEC with a detailed
email update on the issues caused by the CFMEU in relation to the delivery of the
overhead gantry steel to the CBU project site and the efforts that GBJV were taking
to resolve the issue. | copied DTMR into that email update.

516. In that email, | noted that on 13 March 2024, GBJV attempted to transport two loads
of Overhead Gantry Support Steelwork to site. CFMEU sympathisers had already
established a presence at our Gate 1 which was dramatically reinforced (i.e.,
numbers increased five-fold overnight) prior to the deliveries’ arrival.

517. The CFMEU sympathisers refused entry to these trucks and police were called.
However, the Police’s objective was to remove the hazard to public amenity, by
stopping the truck from blocking early morning traffic. The police did not assist GBJV
deliver the steel. As a result, the trucks were moved and on returned to depot. The
delivery failed.

518. As a result of the CFMEU blocking the delivery of steel, the overhead gantry steel
was being forwarded to Blue Water Shipping for storage. The CFMEU were aware of
this and started conducting surveillance at Blue Water Shipping’s (BWS) facility. This
included confronting and questioning BWS'’s staff. BWS had understandably raised
concerns with GBJV about remaining involved in the project as a result of this conduct
by the CFMEU.

519. The CFMEU were aware that the overhead gantry steel had previously been
transported by Arrow Transport who are neighbours of Blue Water Shipping at the
Port of Brisbane. The CFMEU had also conducted surveillance of Arrow Transport
and questioned their staff about the movement of the steel, intimating future
difficulties for Arrow’s business should they help GBJV to move the overhead gantry
streel.

520. Arrow Transport expressed their concerns to Blue Water Shipping about this conduct.

521. GBJV had considered delivering the gantry steel via water, however this was not a
viable option, as GBJV must commence construction from the Jindalee-end.
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522.

523.

524.

525.

526.

527.

528.

The creation of an alternative access point to the CBU site was considered. This
would have involved constructing an entry point directly from the Motorway, however,
this would have taken months to construct and would further restrict the working
space needed to actually construct the Overhead Gantry. The other difficulty with this
option was that this would only work as an entry and the trucks would have to reverse
out each night under traffic control, which could also be readily blockaded by the
CFMEU.

A copy of my email to Mr Demartini, updating him on the matters in above paragraphs
516 to 523 is at Annexure LH-105, page 326 to 328 of the Bundle.

On 21 March 2024, | also emailed Mr Demartini regarding the potential impacts to the
construction programme of the CBU project if the non-delivery of the gantry steel to
the CBU site continued.

In that email | stated that it was my best estimate that if GBJV was not installing
Overhead Gantry Support Steelwork and hadn’t commenced mould assembly by mid-
April, then the project would be in delay with ill-effects compounding from there.

Similarly, by late-May or early-June, GBJV would cease to have a viable number of
workable fronts and the project would have to enter a care and maintenance only
phase.

| included a table in my email setting out the continuing activities and my comments
on those activities.

A copy of my email to Mr Demartini, updating him on the matters in above paragraphs
523 to 527 at Annexure LH-106, page 329 to 331 of the Bundle.

22 March 2024 — BWS and GBJV meeting

529.

530.

531.

532.

On or around 22 March 2024, a Teams Meeting was held between Blue Water
Shipping and GBJV to discuss the CFMEU.

The meeting was held over Microsoft Teams. | attended the meeting with William
Tanzer (BWS), Vicky McLean (BWS), Chris Ridhwell (BWS), Mr Murray, Mr Kenny
and Anthony Parlato.

During the meeting, BWS raised their concerns about being the CFMEU issues they
were experiencing. The BWS raised that they had not had to deal with industrial
issues like this in the past and were not aware of right of entry and other requirements.
They expressed their concern about maintaining security for their other customers.
The GBJV representatives explained the right of entry processes and advised BWS
that it was considering all the options to have the steel delivered from the BWS
premises to the CBU site.

At Annexure LH-107, page 332 of the Bundle is a calendar invite to the Teams
meeting.

25 March 2024 — GBJV CFMEU agreement to test gantry steel

533. On 25 March 2024, Mr Kenny and | had a discussion with Mr Turner-Davey and
agreed that GBJV would arrange for at least two testing firms, nominated as LMats
and MechTest, to sample and conduct Chemical Composition testing on the
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fabricated steel for Overhead Gantry Steel support structure, which was located in
storage at Port of Brisbane.

534. Following the arrival of a shipment the prior weekend, approximately 30% of the
beams and pedestals, and 20% of the chords were in Australia.

535. GBJV agreed that it would arrange for the designers of the Overhead Gantry Steel
support structure to be in attendance so that faults or defects are not introduced to
these elements during the sampling process.

536. GBJV agreed that it would not take site delivery of the materials comprising the
Overhead Gantry Steel support structure until this sampling and design process has
been satisfactorily completed.

537. On 25 March 2024, | emailed Mr Howard and Mr Turner-Davey of the CFMEU, as
well as various GBJV personnel about this agreement.

538. A copy of my email dated 25 March 2024 is at Annexure LH-108, pages 333 to 335
of the Bundle.

Costs of steel testing and steel delivery delays

539. The chemical composition testing of the overhead gantry support steelwork was
demanded by the CFMEU. At the time of agreeing to the tests, it was estimated that
testing would cost around $50,000 to $75,000. However, | do not know whether this
amount was actually spent on testing.

540. We agreed to test the steel gantry in an effort to bring an end to the CFMEU’s
disruption to the CBU site, including the blockage of steel deliveries.

541. GBJV was due to start cutting pile heads on 28 March 2024, as preparation to install
the pedestals for the Overhead Gantry Support steelwork.

542. However, due to the CFMEU’s blockage of the delivery of steel to the CBU site, the
absolute earliest that it would have been able to occur was 9 April 2024. A delay of
about 16 working days to an activity that initially had 31-days Float in GBJV’s Rev D
program.

543. As a result of the blockage of steel delivery by the CFMEU and the testing process, |
estimated that installation of the overhead gantry support steelwork would into occur
until late July 2024.

544. As at 26 March 2024, in an email to Mr Donald, | said that the estimate that the
CFMEU’s campaign of CBU’s use of the gantry steel was $500,000.

545. On 26 March 2024, | provided an email update to Mr Donald on the matters set out
in above paragraphs 539 to 544, so that he could update DTMR on those issues.

546. At Annexure LH-109, page 336 to 337 of the Bundle is a copy of my email to Mr
Donald dated 26 March 2024.

25 March 2024 — CFMEU attendance

547. On 25 March 2024, two CFMEU Organisers attended the CBU site. My recollection
of the attendance or what was reported to me about the attendance (as applicable)
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548.

549.

550.

551.

set out in this statement is based on the email summary | sent to Mr Demartini and
Mr Konecny about the attendance.

Only minimal conversations took place with subcontractors and no formal safety
inspection occurred. However, some minor perceived grievances about cleanliness
of the ATP surface, on site parking signage and a few other minor issues were raised.

As per previous days, the blockade of Gate 1 continued, day, night and on weekends.

On 25 March 2024, | emailed Mr Demartini and Mr Konecny to update them about
this.

A copy of my email to Mr Demartini and Mr Konecny dated 25 March 2024 is at
Annexure LH-110, page 338 to 339 of the Bundle.

27 March 2024 — CFMEU posters

552.

553.

It was reported to me that on 27 March 2024, the CFMEU placed large stickers on
BMD worders’ cars that stated “BMD Imported Steal, No Deal!”.

A copy of an email dated 28 March 2024 and an attached photo of a sticker on the
passenger window of a BMD vehicle is at Annexure LH-111, page 340 to 342 of the
Bundle.

Late March 2024

554. On 27 March 2024, my employment with BMD ended, at the election of BMD.

April 2024

555. On 15 April 2024, | commenced employment with Georgiou as a Senior Project
Manager.

556. | did not continue to work on the CBU Project once | commenced employment at

Georgiou.

| affirm the contents of this statement are true.

Ldﬁh Halm

Signature of Deponent

Place Sydney Date 22/07/2026

VLSS e

Before me (signature of witness)
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Vanessa Sze-Hang Lac

Full name of witness (please print)

Franklin Athanasellis Cullen Pty Ltd

Place of Employment

[] Justice of the Peace (JP # )
] Notary public

X Lawyer

[] Other authorised person (specify)

X am a special witness under the Oaths Act 1867 (Qld)
X This document was made in the form of an electronic document
X1 electronically signed this document

X This statutory declaration was made, signed and witnessed under part 6A of the Oaths Act

1867 — | understand the requirements for witnessing a document by AV link and have complied

with those requirements
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Centenary Bridge Upgrade Project Georgiov? _BMD

31 MARCH 2023

CONTRACT LEADERSHIP TEAM (CLT)

2 x TMR representatives

Sean Donald - Georgiou, General Manager - Qld
Mathew Guy-Verlander - BMD Operational Manager

GEORGIOU BMD JOINT VENTURE
CORPORATE SUPPORT
Commercial

Health & Safety
Environmental

Quality

Training and Development
Human Resources/Industrial
Relations

Legal

Media Relations

PROJECT DIRECTOR

Leigh Hahn

ENVIRONMENTAL MANAGR / INFRASTRUCTURE
SUSTAINABILITY MANAGEMENT REPRESENTATIVE

COMMERCIAL ENGINEER

TRAFFIC MANAGER PLANNER (SUPPLY CHAIN ENGAGEMENT)

SUPERINTENDENT PROJECT MANAGER QUALITY MANAGER COMMUNITY LIASON OFFICER SAFETY MANAGER

Angela Hampson Anthony Parlato Gerard Vinen Gavin Kenny Quinn Murray Richard Morrison Karen Crook Rex Clarke Benjmain Weston

ENVIRONMENTAL ADVISOR SUSTAINABILITY OFFICER TRAFFIC ENGINEER SAFETY OFFICER

Francine Wheeler Shananther Wong Irene Peralta Kerenza McLeish

LANDSCAPING
REPRESENTATIVE
Jayden Dixon (Direct
Landscape Service)
TBC

SNR PROJECT ENGINEER GRADUATE PROCUREMENT
(STRUCTURES) ENGINEER

SNR PROJECT ENGINEER

(CIVIL) SPE (PRECAST MANAGER)

Jack Markwell Steven James Anthony Parlato David Youdan

TEMPORARY WORKS

DESIGNERS PROJECT ADMIN

Civil TBA and FSACE
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SURVEYOR

Minstaff

PROJECT ENGINEER (CIVIL)

Nicole MacFarlane

SITE ENGINEER (CIVIL)

Josh Nelson

SITE ENGINEER (CIVIL)

Andrea Perna

FOREMAN (CIVIL)

Greg Calder

SUB-FOREMAN (CIVIL)

Ben Wilson

FOREMAN (PRECAST) SITE ENGINEER (PRECAST)

Sid Scarth-Johnson Deanna Peters

PROJECT ENGINEER
(MARINE)

Andrew Pilecki

SITE ENGINEER (MARINE)

Amy Hudson

GRADUATE ENGINEER
(MARINE)

Alicia Byrett

FOREMAN (MARINE)

Anthony Moore
(TBC)

SUB-FOREMAN (MARINE)

Ron Weldon

PROJECT ENGINEER
(STRUCTURES)

Jackson Shultz

SITE ENGINEER
(STRUCTURES)

Chloe Kok

GENERAL FOREMAN
(STRUCTURES)
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SUPERVISOR (STRUCTURES)

Dean Searle

Lie-Ann Van Heerdan

CONTRACT ADMIN

Eloise Jordan

SUBBIES, SUPPLIERS, LABOUR, CONSULTANTS
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Location

Only Motorway crossing of the Brisbane
River upstream of the CBD

Currently, two-lanes, two-way with concrete
median barrier

Nthbd entry ramp from Sinnamon Road and
Sthbd exit ramp towards Goggs Road

Very few High Mass Limit roads (see aqua
coloured route) in the vicinity of the bridge
site and load restriction on the existing
bridge

Heavily congested road traffic environment
Spans 2 and 6 are over the tidal zones of the
riverbanks

Concentration of PUP in the southern
embankment

Highly frequented Active Path on
downstream side of existing structure

construchions
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Georgiov? _BMD

Centenary Bridge upgrade

Kenmore | _ G ”
l Fig Tree Pocket ™

—

Exisﬁng bridg‘e rehabilitated into
three lanes southbound, with a

Neﬁr three-lane shared path for active transport

' northbound bridge
e 2,4

Amazons Park é_ .

g

" Active ir;nspon
facilities
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Project
Layout

N a— S e =4l -

M5 Centenary Highway
< Ipswich 30

N AR B ) e ST - ——
Layout

* New (ultimate North or city-bound) bridge constructed on the upstream or western side of the existing bridge

Kenmore Road overpass

* Active Path presently traverses the river on the eastern or downstream side of the existing bridge and beneath Span 1. It is to be
relocated further west adjacent to Jindalee Creek and modified east of Abutment A (near the Skate Park)

* Remove and replace superstructure on existing (ultimate South or out-bound) bridge as well as some substructural modifications

== consfructions
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* Construct new three lane Nthbd bridge on upstream side of existing.
Seven Spans. Six of which are 2,300mm deep Mega-T whilst Span 7 is deck units only.
* Girder weights for ultimate Nthbd Bridge = 149 — 204 tonnes

Remove existing bridge’s superstructure (contains asbestos) and replace with steel trusses to
create three Sthbd lanes. General Arra ngement

Repairs to some substructural elements demolition of other elements on the existing bridge.

== consfructions
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Scope

* Proximity between new & existing
superstructure is ~5m.

* New Nthbd bridge has large
diameter cast in place piles with the
river (Piers 2 -5)

e Land-based construction for Piers 1
and 6

* Retaining wall to be constructed
beneath both bridges at Span 7

* Centre-to-centre distance of
proposed and existing 42-inch piles
at the toes <4 m.

* Remedial works required to existing
piles — see later slide.

* Wet precast pilecap shells — precast
two x ~60-tonne halves

* Blade wall piers.

* Cast in-situ headstocks

|
|
]
—
—

5m clearance between
New & Existing Bridges

L

2+ m tidal
variance
130 mown
- —

"'4‘ | Ultimate Northbound ’

ar 1 shen, Pier 1 - S similer

PIERS 270 5 - ELEVATION

="y

AT = LA

Abutment A: 8 no. x 12000 typically 24 — 26m long
Pier 1: 4 no. x 21000 typically 25— 27m long

Piers 2 - 5: 4 no. x 24000 typically 15 — 24m long
Pier 6: 4 no. x 15000 typically 7 — 11m long
Abutment B: 5 no. x 12000 typically 11 - 15m long

rird
i o

e Mt b
Par & pecay

bl

= :_ _}iww

Poer i piisap on
et g =

N\

Existing Bridge m

4m clearance between
pile toes

5. o TS, v D N BA4T TS and BALTTT
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* Remove existing bridge’s superstructure
(contains asbestos) and replace with steel
trusses to create three Sthbd lanes.
Overhead Gantries will lift elements out to
Abutment B as new items are installed from
Abutment A

* Repairs to some substructural elements
including headstocks.

¢ Conventional demolition of other elements -
Abutments A & B, Pier 1.

* Superstructure on the ultimate Sthbd bridge
is combination of deck units, steel truss
girders and existing I-girders

* Also, underwater pile repairs

- consfructions
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Scope

* Controlled Modulus Columns to be installed on approach to
Abutment A

e o S T L M S S e R A g

Ultimate Northbound ->  IEEEEESSE— f‘f e
W L IR Bl R R S o il

¢ Co-ordinated with:

* Local movement of Active Path

Cantral Ling MCTRND:

e

* Access to jetty for marine works T

| Abutment A

i T e i

* Clearance to existing northbound lanes

* Installation of new stormwater drainage systems ""““;:_F‘:-. W s s e
* Completion and protection of Load Transfer Platform

* Temporary piling for Gantry support structure 0=y el i
* Installation and commissioning of Overhead Gantry el o T T BT TR

* Permanent piling at Abutment A and Pier 1 0 -4 U
 Abutment A FRP works and backfill i e T ‘ LN = P
|o | & P B8 ] ; ] i sl

* Delivery of girders for new Northbound bridge via SPMT’s
from precast yard

Ground improvements

== consfructions
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Scope

* Complex systems to tie-in to or replace existing

* Several cross Motorway drainage lines to be installed s i i
— ine

* Some new lines adjacent to existing median barrier S\ SAK e | |
‘J;ﬂ_“, --ﬁ::;’-c- -';‘P - ‘.4«_%;_ S % o
e Other lines to be grouted filled once new connections are made narbinggebdrly oy = :

* Most drainage lines are >1.5m deep
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Six Motorway pavement types:
50mm (typ.) Mill and Fill

960mm Widening to Existing
Northbound

960mm Widening to Existing
Southbound

1,020mm New Pavement

5. 855mm Ramps
6. 70mm (nom.) Bridge Deck

Access to pavement areas dictates the
progressive traffic movements in
Stages 2A, 2B & 2C

Pavement
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Headroom
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M5 Centenary Highway
Ipswich 30

2019 Traffic Data - 80,098 vpd on weekdays

Note: 2017 & 2018 traffic counts averaged
91,500 vpd

Bridge is congested from ~6am to ~7pm each weekday

consfructions

014



Expression of Interest

Centenary Bridge Upgrade Project

Project Number: 669801
Contract No: CN-13712

Government

Department of
Transport and Main Roads
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Expression of Interest
Centenary Bridge Upgrade Project
Project Number: 669801, Contract No: CN-13712
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Expression of Interest
Centenary Bridge Upgrade Project
Project Number: 669801, Contract No: CN-13712

Introduction

The Department of Transport and Main Roads (TMR or the “Principal”) is seeking Expressions of Interest
(EOI) from suitably prequalified contractors (the “Applicants”) for the construction of the Centenary
Bridge Upgrade Project (the Project).

The procurement strategy is a modified two-stage procurement process (EOI and Request for
Tender (RFT)) with Stage Two including an interactive process to finalise the selection of the
preferred tenderer.

This EOI is the first stage of a the two-stage procurement process (Figure 2), with the project
delivered by a TIC-CO construct-only contract.

At the first stage, Applicants will be shortlisted against non-price selection criteria with the
shortlisted Applicants invited to progress to an RFT as Stage Two of the process.

The time and place for Lodgement of Expression of Interest applications is detailed in Section
5.1.

Applicants are required to be TMR prequalified contractors at least to the level specified in
Section 3.

Key Result Areas (KRAS), including the Best Practice Industry Conditions for Transport Civil
Construction Projects (Transport BPIC) will be applicable on this Project and will be incorporated
through the two-stage procurement process. The intent of the KRAs is to advance the
Queensland Government's priorities and promote delivery excellence.
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2 Project description

The Centenary Bridge Upgrade Project is part of an overall staged delivery planned for the Centenary
Motorway (from Frederik Street to Sumners Road). This staged approach and packages of works was
investigated during the development of the Preliminary Evaluation for the entire in-scope motorway
corridor. The Centenary Bridge Upgrade Project was identified as the first stage aimed at fixing the
critical congestion bottleneck that occurs on the Centenary Motorway at the Brisbane River crossing.

2.1 Project Location
The key objective of this project is to upgrade the existing Centenary Bridge crossing over the Brisbane

River through the construction of a new bridge crossing and alteration to the existing bridge. The

crossing is located on the Centenary Motorway (Road U18A) at chainage 10.95km. It provides
connectivity to Brisbane’s western suburbs by linking the suburbs of Jindalee and SinnamonPark to the
south of the river with Kenmore and Fig Tree Pocket to the north of the river. The location of the bridge is

shown in Figure 1.

R &
* Suns’ ;
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K Pocket

‘tor\:/va‘y

“RentenatVv Huwy

_~,,Cgrg_tenary Mo

Figure 1 - Location plan

2.2 Type of Work

Key features of the project include:
Construction of a new three lane northbound bridge;

[ )
Remedial works and reconfiguration of the existing southbound bridge to provide three traffic lanes

[ )
and enhanced provision for active transport;

Both north and south bridges can accommodate four lanes in the future with narrow shoulders; and

Improved Active Transport path for the extent of the project (whilst maintaining the connectivity

during the construction period).
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2.3 Scale and Scope of Work

The new three-lane bridge is designed to accommodate four lanes in the future with narrow shoulders
and will be constructed west of the existing bridge to carry northbound traffic.

The bridge is designed in accordance with AS5100.1-2017 Bridge design scope and general principles,
AS 5100.2:2017 Bridge design loads (including Earthquake loads BEDC-4) and TMR Design Criteria for
Bridges and other structures. The bridge will consist of seven-spans crossing over the Brisbane River,
approximately 270m long and 16.7m minimum width between kerbs.

The existing bridge will be reconfigured and modified to accommodate three lanes of traffic in the
southbound direction and active transport corridor. This work will include replacement of the existing
northbound bridge (BIS ID 8619) deck and beams, and partial replacement of existing southbound
bridge deck (BIS ID 8618), with a new steel composite bridge deck.

The deck has been designed to accommodate T44 + HLP320 loading and checked for HML B Double
loading. The three- lane southbound bridge is designed to accommodate four lanes in the future with
narrow shoulders.

On BIS ID 8618, an improved Active Transport provision will incorporate a segregated cycle path and
footway, whilst maintaining the existing deck and beams without impacting the water and sewer mains
underneath it.

The scope includes the completion of remedial works to address defects on BIS ID 8618. This includes
removal of the existing bridge deck surfacing and installation of waterproofing and new surfacing,
replacement of bearings and replacement of expansion joint protection.

As the river is a navigable channel the design has allowed allow for collision loading on the piers and
improvements to the protection of the existing piers such as pile liners, scour protection and so on.
Loaded barges up to 2000t manoeuvred by tugs are known to pass under the structure.

2.4 Other project information

The following project information is included in Appendix 2 for information, providing further project
details:

e General Arrangement Drawings for bridge and civil works

e General access time for traffic

¢ Project Plan

¢ Centenary Bridge Existing Southbound Construction Staging
¢ Centenary Bridge Existing Southbound Demolition

e Safety in Design Report-B

e Structural Management Plan (SMP)

e Supplementary Specifications for Environmental Management, Ground Improvement, EXisting
Bridge Rehabilitation, Northbound and Southbound Bridges

e Best Practice Industry Conditions for Transport Civil Construction Projects, December 2020
(Transport BPIC)
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2.5

Stakeholders

The current list of stakeholders identified includes:

2.6

Australian Federal Government
Queensland State Government
Local state and federal member(s)
Brisbane City Council (BCC)
Maritime Safety Queensland (MSQ)

Department of Natural Resources, Mines

and Energy (DRMNE)

Project development

Expression of Interest
Centenary Bridge Upgrade Project
Project Number: 669801, Contract No: CN-13712

Bicycle Queensland (BQ)

Brisbane West Bicycle User Group (BUG)
Jindalee Bushcare group

DFO Jindalee

Jindalee Golf Club

The Jindalee Hotel

Jindalee Bowls Club.

All information in this EOI is subject to change. Detailed Tender documentation will be provided to those
Applicants shortlisted to progress to Stage Two (RFT).

021

Page 6 of 31



Expression of Interest
Centenary Bridge Upgrade Project
Project Number: 669801, Contract No: CN-13712

3 Prequalification Requirements

The Principal will only consider Expressions of Interest applications from prequalified contractors. The
Applicant must be prequalified under the DTMR prequalification requirements at least at the following
levels:

Major component of work

The Applicant must be prequalified by DTMR under the Austroads National Prequalification System
(NPS) or mutually recognised by DTMR under the NPS for at least at the following prequalification levels
for the major component of work:

o Roadworks Level — R4
o Bridgeworks Level — B4

e Financial Level — F150

Minor component of work

e The Applicant is required to be separately prequalified under the National Prequalification System
for the minor component of work indicated below or the Applicant must nominate a suitably
Prequalified Subcontractor to undertake such work:

o Asphalt— A3

o Highway Engineering — HE2 (design and certification of temporary works); (under the
TMR Manual Consultants for Engineering Projects)
(https://www.tmr.qld.gov.au/business-industry/technical-standards-
publications/consultants-for-engineering-projects.aspx)

Applicants must be prequalified at the required levels or higher at the Time for Lodgement of their
Applications to be considered further for this Expression of Interest.

Joint Ventures will be considered. If the Applicant is a Joint Venture, at the Time for Lodgement EOI
Applications, each party to the Joint Venture must be Prequalified in its own right, and

a) at least one party must meet the prescribed bridge Prequalification Level in its own right;
b) at least one party must meet the prescribed road Prequalification Level in its own right, and
c) atleast one party must meet the prescribed financial Prequalification Level in its own right.

If the Joint Venture has not previously obtained appropriate prequalification approval, then the proposed
Joint Venture must also have submit an application for Prequalification as the Joint Venture to TMR at
least 14 days prior to the Time for Lodgement to email contractorprequal@tmr.gld.gov.au.
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4 Procurement Process

4.1 Overview

The procurement process will be in accordance with this document and the processes specified in the
TMR's Transport Infrastructure Project Delivery System (TIPDS) Volume 2 — Tendering for Infrastructure
Works. For this project, a modified two-stage selection process (Method 3) will be undertaken as outlined
in Figure 2 below.

ol Tender ~ Interactive
STAGE 1 sTAGE2 Y evalation Y processon

_ ) Select
Shortlist
evaluation Request for 70% price, KRAs with

prefemred

Expression o : : ; s
of interest 10(:,}?020'1- BRpRGE At tender 30% non- top-ranked tenderer

price tenderer

Figure 2 - Two stage procurement process
The modifications from the Method 3 process include:

e Use of non-price selection criteriain both stage one and stage two

For this procurement both Stage One and Stage Two have different non-price
selection criteria to be evaluated. The stage one selection criteria will be used for the
sole purpose of shortlisting for the stage 2 tender and will not be considered any
further in the Best Value Index (BVI) calculations.

The non-price selection criteria at Stage Two will be used to calculate the BVI using
the process outlined in TIPDS Vol 2. The BVI calculation will be used to rank
tenderers including the interactive process to finalise the selection of the preferred
tender.

e Inclusion of an interactive process to finalise the selection of the preferred tenderer

Following determination of the rankings, an interactive process will be undertaken with
the higher ranked Applicant to finalise matters related to the KRAs and associated
schedule of provisional sums relating to KRAs including the BPIC.

In the event where the interactive process does not yield an acceptable submission to
TMR, the Principal reserves its right to advise the higher ranked Applicant of its non-
acceptance and invite the next ranked Applicant to enter the interactive process.

411 Stage One

Stage One - EOI will consider all prequalified Applicants and their response to the nominated Non-Price
Selection Criteria. Where related companies are shortlisted, they may be required to advise of internal
arrangements and procedures that the Applicant has implemented including probity and capability. At
this stage, a prequalification check will also be undertaken. A minimum of three (3) Tenderers will be
shortlisted at this stage. Shortlisted applicants will be provided with an opportunity to seek feedback on
their Stage 1 submission following shortlisting announcement.
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41.2 Stage Two

Stage Two - will invite the shortlisted Applicants from Stage One to submit a RFT. Assessment will be
based on Price and Non-Price Selection criteria.

The non-price criteria will evaluate the Applicants detailed responses to the KRAs, including the BPIC.
This detailed response may need to include a Schedule of Provisionals Sums to meet or exceed the
KRAs, including the BPIC.

This Schedule of Provisional Sums will not be assessed as part of the Price Score in the formula outlined
TIPDS Volume 2: Appendix G.

Unusually Low Bids will be treated consistent with TIPDS Volume 2 Section 7.3.8.
Conditions of Tendering — C7821 will apply to Stage Two.

Standard documents are available from the following website:https://www.tmr.qgld.gov.au/business-
industry/Technical-standards-publications/Infrastructure-Contract/Transport-Infrastructure-Contract

Award of Contract
The contract sum will consist of two parts:
1. Schedule of Rates

2. Schedule of Provisional Sums to address the KRAs, including the BPIC

4.2 Key Result Areas

Leveraging its buying power, TMR seeks to advance the Queensland Government's priorities through its
procurement and delivery of infrastructure projects over a project value of $100 million. The KRAs are
aligned to a number of social and economic priorities of the Queensland Government as well as project
delivery priorities TMR is seeking to advance.

The following KRAs are applicable to this project:

No. Focus Area Intent

KRA 1 | Quality Jobs Progressing best practice industrial relations, inclusive
and diverse workforces and opportunities to invest and
build the sector's capability particularly through a strong
commitment to trainees and apprentices

KRA 2 | Safe Workplaces Prioritising best practice workplace health and safety
systems and standards and a culture of safety for all
KRA 3 | Local supply chains and Actively supporting quality local Queensland suppliers
manufacturing and industries on Queensland Government projects
KRA 4 | Sustainability Advancing infrastructure sustainability outcomes that

enable social, environmental and economic benefits

KRA 5 | Project Delivery Applying innovative technologies, techniques and
Optimisation industry initiatives to drive better project delivery
success, productivity and optimisation
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421 KRA 1-Quality Jobs including the Best Practice Industry Conditions

TMR is committed to working with and engaging Reputable Suppliers on this project. The
characteristics of a Reputable Supplier are outlined at Attachment 3.

It is expected that Applicants will demonstrate and uphold the attributes of a Reputable Supplier
including its application to their management of their supply chain, including sub-contractors on this
Project. As such Applicants will develop and submit a draft outline Supply Chain Engagement Strategy
(SCES) at Stage One (and final SCES at Stage Two). The purpose and suggested contents of the
Supply Chain Engagement Strategy are outlined at Attachment 3.

4.2.1.1Best Practice Industry Conditions

The document titled - The Best Practice Industry Conditions for Transport Civil Construction
Projects (“Transport BPIC”) is applicable to this project and is relevant to the on-site works and
personnel. The following information is also relevant to the BPIC:

(@) The Best Practice Principles in the Queensland Procurement Policy 2021 set an expectation
that projects will implement best practice industrial relations to ensure a skilled workforce is
attracted and retained for the life of a project’s delivery.

(b) The Transport BPIC is an expression of government policy to achieve these aims. Such terms
and conditions promote best practice industrial relations by facilitating a detailed focus on all
aspects of the employment relationship and achieving the goals of the project in a positive,
collaborative and productive way. This includes facilitating the adoption of practices to support
the implementation of the highest possible levels of health and safety practices, procedures and
training.

(© The Transport BPIC is provided as guidance for Applicants.
(d) The Applicant will be required to consider in its Stage 2 RFT, if shortlisted:

(i) How the Applicant intends to achieve the intent and outcomes of the Best Practice Industry
Conditions on this Project

(i) If appropriate, alternate ways to progress best practice industry relations on this Project; and

(iii) Outline how it will take the Transport BPIC into account when selecting and engaging
Reputable Suppliers including sub-contractors on this Project.

(e) Although the Transport BPIC is set out in the form of an agreement, Applicants are not required
to enter into an agreement or require their subcontractors to enter into an agreement. An
enterprise agreement with the named employee organisations is not a mandatory requirement.
Applicants are able to demonstrate the intent and outcomes of the Transport BPIC in any
manner the Applicant chooses to nominate.

® Where a particular supplier of training or superannuation is referred to in the Transport BPIC,
this entitlement or obligation relates to that supplier or any suitable equivalent which the
Tenderer may choose to nominate.

(9) Nothing in the Transport BPIC requires an Applicant to make any commitment that would
breach any laws, for example the Building Code.

422 Other Key Result Areas

As provided by section 4.2, a number of other Key Result Areas have been identified that will apply to
this Project. In this first stage EOI, the Selection Criteria in section 5.4 is limited to KRA 1 to KRA 3,
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which are outlined below. The RFT at stage two will include the Principal's requirements in relation to
KRA 1 to 5 in further detail.

4.2.2.1 KRA2 - Safe Workplaces

The Principal requires best practice industry safety standards and facilitation of a culture of safety for all,
as such the Principal requires Applicants to meet the following:

e Accreditation with Work Health and Safety Accreditation Scheme (the Scheme)

o Compliance with the Queensland Code which requires the tenderer to have comprehensive
WH&S management systems with sub-contractors also required to comply

e History and commitment to providing and maintaining high safety standards through:

o Past performance of actively planning, managing and responding to issues, risks and
notices

o Paositive culture of learning and continuous improvement
o Strong safety advocacy through your sub-contractors and supply chain

¢ Commitment to reporting against lead and lag indicators to the Principal.

4.2.2.2KRA3 - Local supply chains and manufacturing

The Principal recognises the positive contribution made by the local supply market when given the
opportunity to supply into government projects, particularly major projects. This contribution can be
through direct (by TMR) and indirect (by Principal Contractors and their sub-contractors) procurement
and contracting. For the purposes of this procurement, the Principal is interested in the Applicant's
approach to engage local Reputable Suppliers/sub-contractors through:
e The draft outline of the Supply Chain Engagement Plan as identified at 4.2.1
o Past experience and successful strategies used:
o to jointly achieve quality outcomes through your sub-contractors and suppliers
o toincrease the skills and capability of the supply market through involvement in this
project
o to leave a positive legacy for the local community at a project's end.

¢ Compliance with accurately reporting Project Outcome Reports (as per the Queensland Charter
for Local Content)

4.2.2.3 KRA4 — Sustainability and KRA 5 — Project Delivery Optimisation
These two KRA's will be incorporated at stage two.

4.3 Important dates

TMR target dates for this project are shown in Table 1. These are provided as a guide and are subject to
change.

Table 1: Key dates

DESCRIPTION TARGET DATES
Stage One - Invite applications for EOI 6 May 2021
Industry Briefing 13 May 2021
Pre-Close meeting for EOI 25 May 2021
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Close Applications for EOI 3 June 2021
Advise shortlisted Applicants 10 August 2021
Feedback session to Shortlisted Applicants 17 August 2021
Stage Two A - Release RFT to shortlisted Applicants 24 August 2021
Close Tenders 5 October 2021
Stage Two B — Complete Interactive Process 6 December 2021
Award Contract 17 December 2021
Construction Commence 1 February 2022
Practical Completion February 2026

4.4 Nature of contract

e The construction contract will be delivered via a TMR Transport Infrastructure Contract — Construct
Only (TIC-CO). Further information about this contract is available from the following website:

https://www.tmr.gld.gov.au/business-industry/Technical-standards-publications/Infrastructure-
Contract/Transport-Infrastructure-Contract/TIC-Construct-Only

e The Principal’s nominated Administrator for the Contract will administer the Contract

¢ No tender contribution fee will apply to this procurement process
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5 Expression of Interest Application

EOI applications must be made by completing the attached Registration Application Form and
Assessment Schedules listed in Table 2 and returned as outlined in Section 5.1.

Note: For the purpose of this EOI leading into the Stage Two RFT tender phase, the terms “Tender”’ &
“Tenderer”’ used in various forms and schedules should be read as “Application” and “Applicant”.

Table 2: Expression of Interest application forms and schedules

Form No. Description Obligation
schedule

EOI Form AO Registration Application form (Form C7801) Yes

EOI Form C7035 Applicant’s Statutory Declaration, Tender by Joint Venture Yes
(where applicable)

EOI Schedule Al Prequalification Requirements (Form C7810.M8) Yes

EOI Schedule A2 Tender Schedule S5 - The Building Code — Compliance Yes
Outline (Form C7810S5)

EOI Schedule A3 Australian Government WHS Accreditation Scheme Yes

EOI Schedule A4 Queensland Government Compliance Schedule — Qld Yes

Government Code of Practice for the Building & Construction
Industry (Queensland Code) (Form 7810S6)

EOI Schedule A5 Receipt of Notices to Applicants (Form C7810.M6) Yes

EOI Schedule A6 Tender Schedule S10 Ethical Supplier Threshold (Form Yes
C7810.S10)

Work, Health and Applicant's Work, Health and Electrical Safety Check Consent Yes

Electrical Safety Check | Form for Applicants to release their safety compliance history
Consent Form information

EOI Schedule SO Application Schedule Summary (for EOI Selection Criteria Yes
Schedules)

EOI Schedule S1 Selection Criteria SC1 Local Benefits and Best Practice Yes
Principles

EOI Schedule S2 Selection Criteria SC2 Company Experience and Construction Yes
Methodology

EOI Schedule S3 Selection Criteria SC3 Management Plans Yes

EOI Schedule S4 Selection Criteria SC4 Resources Yes
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Applications must:
e Be clear and concise;
e Provide the information as described in this section; and
e Provide only information which is relevant and requested.
Application guidelines

0] Provide a self-contained response to each selection sub-criteria. Unless specifically requested,
information provided elsewhere in your response will not be assessed. Failure to respond to all
the Assessment Schedules may result in an Application being rejected.

(i) Expressions of Interest applications must not exceed the number of printed pages listed in
Table 3. The page limit includes all diagrams, charts, pictures, and the like, but excludes the
obligatory schedules and any Joint Venture agreements (if applicable) which are in addition to
this limit. Company brochures, appendices and additional material such as Quality (or
Environmental) Management Plans will not be reviewed or scored. Material in excess of the
limit will not be read or considered in the evaluation.

(i)  Pages must be individually numbered. The font type and size must be Calibri or Arial 11 point
with single line spacing and minimum 7 point spacing between paragraphs.

(iv)  Applicants may be required, during the Assessment period, to provide further information to
support their Applications. Failure to respond adequately and promptly to any such request
may result in the Application not being considered further.

5.1 Lodgement of Expression of Interest applications

The lodgement of Expression of Interest Applications for Stage 1 are subject to the below requirements.

e Applications submitted in response to the EOI will only be accepted by TMR when lodged via the
QBuild eTender website. To be clear, any other lodgement such as by email or hardcopy will not
accepted.

e Applications must be submitted in both MS Word and PDF format.
e Failure to comply with the conditions of offer may result in a non-conforming application.

¢ When downloading the EOI and/or submitting an Application, Applicants must use
https://www.hpw.qgld.gov.au/bas/etender/ website. Applicants responding to a public invitation
must log in using their email address and system password, before uploading their Application.

¢ Opening of Applications will be closed to the public and all submitted Applications will be treated
in confidence.

Time for Lodgement Applications - applications must be received no later than:

3 June 2021 at 2:00 pm (EST).
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5.2 Enquiries prior to lodgement of Expression of Interest
application

Queries must be submitted in writing to:

Name: Mr Gavin Allen
Employer: Department of Transport and Main Roads
Email: metropolitan.projects@tmr.gld.gov.au

Requests for Information:

a) Must be in writing (by email to the above email address) and must be clearly marked “Centenary
Bridge Upgrade Project -Request for Information”

b) Must state a return address (email) for any response by the Principal.

At its absolute discretion, the Principal may pass on to other Applicants, any written response by the
Principal to a Request for Information provided by any Applicant.

The onus is placed on the Applicant to ensure that their enquiry has been received. The request will be
deemed to have not been received unless acknowledged via a response through the Qbuild eTender
site.

5.3 Joint Ventures

5.3.1 Joint Ventures

Please refer to Clause 7.2 of the Prequalification System Guidelines — National Prequalification System
for Civil (Road and Bridge) Construction Contracts, outlining the requirements for Joint Ventures, and
to Clause 8, the Schedule to the Guidelines.

5.3.2 Joint Venture Prequalification and Tender/Application Submission
Requirements

In accordance with the requirements of Item 13l of Conditions of Tendering Annexure and Clause 4.2 (vi)
of Conditions of Tendering, Joint Ventures proposing to tender for this project are required to have
submitted an application for prequalification of the Joint Venture (JV), at or above the advertised
prequalification levels for the Contract and accepted in-principle prior to closing of the EOI.

The Joint Venture is required to email contractorprequal@tmr.gld.gov.au to obtain information necessary
to complete the Joint Venture Prequalification Application. Applicants are advised, where possible and in
order to streamline the application review process, to submit the JV Deed with their Joint Venture
Prequalification Application.

If the Applicant is a JV between two or more parties, the tender submission must include:

a) Tender Form C7801 containing:

[ hitps://austroads.https://austroads.com.au/publications/project-delivery/ap-c96-17.au/publications/project-
delivery/ap-c96-17
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() a full description of each joint venturer (including names and addresses of each of the
parties); and

(i) signatures of a duly authorised representative of each joint venturer.

b) a declaration in the form of Tender Form C7035, signed by a duly authorised representative of
each joint venturer;

c) the Joint Venture Deed submitted with the application for prequalification of the JV; and

d) where Clause 26 of Conditions of Tendering applies, evidence of the application made by the JV
to the Office of the Federal Safety Commissioner (OFSC).

Should the JV Applicant be one of the recommended “best” tenderers/applicants from whom DTMR
requests additional information during the Assessment Period, an executed copy of the Joint Venture
Deed will be required to be submitted to the Principal as part of this request.

5.3.3 Joint Ventures and Work Health and Safety Accreditation

e The Joint Venture must be accredited and maintain accreditation for the duration of the project
under the Australian Government Building and Construction WHS Accreditation Scheme (the
Scheme). At least one party of the JV must be accredited.

o Where a proposed JV includes a party, prequalified under the NPS, which does not have Federal
WHS Accreditation, the JV’s attention is drawn to Fair Work (Building Industry-Accreditation
Scheme) Regulations 2016, and information required to be provided to the Office of the Federal
Safety Commissioner.

o At the time of Tender/Application, the JV Tenderer/Applicant is required to submit evidence of its
application to the Office of the Federal Safety Commissioner made in accordance with Regulation
26(1)(f). The successful JV Tenderer/Applicant is required to have obtained Federal WHS
Accreditation Scheme Approval to pursue this Tender prior to the end of the Prequalification
Check period which occurs during the Assessment Period.

Information on the Scheme is available on the Office of the Federal Safety Commissioner (OFSC)

website at www.fsc.gov.au or by contacting the Office of the Federal Safety Commissioner on 1800 652
500.
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5.4 Selection Criteria

Table 3 lists the Stage One Selection Criteria (SC) which will be used in the assessment of Applications.

Table 3: Stage One Selection Criteria

. Associated Sub
Selection — Criteria Page
. KRA Description i P
Criteria reference no. P Welg(q&t)mg Limits
SC1 Local Benefits and Best Practice Principles (40%)
SCila) 1&3 Local Content / Benefits 10 10
TMR is seeking the Applicants approach to promote and provide for
high levels of Local Industry Participation (LIP) and use of
Reputable Suppliers for this project and requires:
(i) Draft of the Supply Chain Engagement Plan for this Project as outlined
at 4.2.1 and Appendix 3 - Definitions. Note: a page limit does not
apply to this criterion SC1a) (i).
(i) Describe past performance and successful strategies where you:
a. jointly achieved quality outcomes through your sub-contractors
and suppliers
b. Increased the skills and capability of the supply market through
involvement in projects
c. Left a positive legacy for the local community at project
completion.
(i) Compliance with accurately providing Project Outcome Reports (as
per the Queensland Charter for Local Content).
SC1b) 2 Best practice workplace health and safety systems and standards 10 10

Demonstrate your history of and commitment to compliance with work
place health and safety laws and providing high safety standards
through planning, managing and responding to issues risks and notices,
encouraging a culture of learning and continuous improvement and
safety advocacy through sub-contractors.
Table 4 (of the EQI) is provided to capture historical performance and
requires information on the following (additional information to address
your commitment may also be provided):
(i) List safety notices/sanctions issued over the past three (3) years
(i) Describe changes in procedures as a result of the safety
notices/sanctions issued over the past three (3) years
(iv) List other relevant sanctions over the past three (3) years
(v) Group and detail your performance history by type:
a. significant incidents (e.qg., fatalities, permanent impairments)
b. enforcement notices
c. enforceable undertakings, and
d. prosecutions in the last three (3) years and describe how
processes were changed to prevent recurrence

Safety Changes in How processes
Notice/ Procedures Type were changedto

Date | Project| Sanction Made SC1b)(ii) ) prevent
SC1b)(i), SC1b)(iv)  |recurrence
SC1b)(iii)

Table 4 (of the EOI): Best practice workplace health and safety systems and
standards

(v) Draft WHS Management Plan — Note: a page limit does not apply to
this criterion SC1b) (v).

032
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Selection
Criteria

Associated
KRA
reference no.

Description

Sub
Criteria
Weighting
(%)

Page
Limits

SCic)

1

Best Practice commitment to apprentices and trainees
Demonstrate your history and commitment to training, including the
engagement of apprentices and trainees. For joint ventures, this criterion
applies to each joint venture company.

(i) Compliance over the past three (3) years with the Queensland
Government Building and Construction Training Policy. Support
this by providing Training Policy Administration System (TPAS)
reports.

(i)  Where the deemed hours were not met, provide an explanation for

this and the strategies used to address this during construction.

Outline what steps have been taken to improve compliance on

future projects.

Support of nationally endorsed civil construction competencies.

Any other practices or programs used to improve opportunities for

apprentices and trainees, including training advancement.

(iii)

(iv)
v)

5

10

SC1d)

Best Practice Industrial Relations

Refer to the Transport BPIC when responding to the following criteria.

(i) Outline your intended approach to establish and maintain a positive
industrial relations environment for this project including your:

a) past experience and lessons from previous projects

b) commitment to engaging and using Reputable Suppliers and
subcontractors outlined in a draft Supply Chain Engagement
Strategy.

(i)  Where applicable, provide details of where the Applicant has been
subject to any of the following under the Fair Work Act 2009 over the
past five (5) year and describe any changes in procedures as aresult
of any safety notices/sanctions.

a) Convictions or prosecutions for any offence
b) Enforceable undertakings
¢) Infringement notices

10

SCle)

Proposed workforce profile

() Indicate your proposed workforce profile for the project — self
managed (direct), sub-contracted (indirect) and labour hire by
trade/work package

(i)  Describe your approach to establish and maintain an inclusive and
diverse workforce on this project. Include your proposed workforce
diversity profile and strategies to encourage and support diversity
and inclusion for this project.

SC2

Company Experience and Construction Methodology (30%)

SC2a)

Demonstrate your company'’s track record and experience in successfully
delivering similar projects to the Centenary BridgeUpgrade project using
two project examples and the following headings:

() Working in a dense urban area

(i) Dealing with complex traffic management and staging

(i) Managing complex PUP relocations

(iv) Project planning and programming

(v) Environmental management.

15

10

SC2b)

Working over water

Demonstrate your skills and experience in successfully demolishing a
structure over a waterway in an environmentally sensitive area. Your
response must include details of three key challenges and treatments,
and three learnings which could be applied on this project.

15

10

033

Page 18 of 31




Expression of Interest
Centenary Bridge Upgrade Project
Project Number: 669801, Contract No: CN-13712

Sub

QSR?AOCIated Description S, Lt
SCrip Weighting | Limits
reference no. (%)

Selection
Criteria

SC3 Management Plans (20%)

SC3a) (i) Provide a draft Environmental Management Plan for the project 6 5
which includes waste management, sustainability initiatives, etc. A
page limit does not apply to the draft Environmental Management
Plan.

(i) Does your company have an environmental and / or sustainability
policy which considers the broader social, economic and
environmental impacts of the services that you provide?

(i) Does your company have a Waste Management Strategy or similar in
place to reduce material usage and or waste?

(iv) Describe three key challenges and treatments, and three learnings
related to environmental management which could be applied on this
project.

SC3b) 2 (i) Provide a draft Traffic Management Plan which demonstrates how 7 5
pedestrian and cyclist connectivity and safety across the bridge is
maintained throughout the construction period. A page limit does not
apply to the draft Traffic Management Plan.

(i) Describe three key challenges and treatments, and three learnings
related to traffic management which could be applied on this project.

SC3c) (i) Provide a draft Marine Execution Plan which describes how the 7 5
Brisbane River navigational channel is maintained throughout the
construction period. A page limit does not apply to the draft Marine
Execution Plan.

(i) Describe three key challenges and treatments, and three learnings
related to the maintenance of the navigational channel which couldbe
applied on this project.

SC4 Resources (10%)
TMR is seeking to gain an understanding of your resources, their capacity
to deliver the works and the experience of your team.

SC4a) 1 Describe your strategy to attract and maintain key resources for the 10 3
duration of the project. Your response should detail retention, training
and upskilling.

In relation to above, provide an A3 sized organisation chart showing key
roles and names. Curriculum Vitae (CVs) (maximum of two pages each)
using the TMR CV Template, of all nominated key role personnel shall be
attached which demonstrates their capabilities and lists of at least two
referees and their contact details. Note: page count excludes CVs.

Total 100 78
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5.41 Stage Two Selection Criteria (SC)

The selection criteria outlined in Table 4 will be utilised as part of the Stage Two process:
Table 4: Stage Two Selection Criteria

Selection
Criteria

SC1 Non-Price 30
Key Result Areas (KRAS)

Tenderers will be asked to address the KRAs outlined in section 3.2 of this EQI.
These KRA's include:

Description Weighting (%)

e KRA 1 Quality Jobs
KRA 2 Safe Workplaces

¢ KRA 3 Local supply chains and manufacturing
o KRA 4 Sustainability
e KRA 5 Project Delivery Optimisation

A schedule of Provisional Sums may be required to address the KRAs, including
the Transport BPIC. This Schedule of Provisional Sums will not be assessed as
part of the Price (SC2)

SC2 Price 70

Schedule of Rates total price (excluding Provision Sum developed for SC1)

When providing examples of projects involving Joint Ventures, Applicants must describe how their
company and personnel contributed to the project.

The resources nominated must be those intend to use for the delivery of the project. Tenders from
organisations who are selected as part of the shortlisting process but change the resources nominated in
the tender from those identified in the EOIl may be excluded.

55 Assessment

Applicants will be evaluated by the Tender Assessment Panel (TAP) consisting of at least three
members. In the event that one or more TAP member(s) becomes unavailable the Principal reserves the
right to continue the selection process without that person, or to appoint a replacement member to the
assessment panel.

Applicants will be evaluated on the basis of their response to and performance against the selection
criteria set out in Section 5.4. The following information may also be used in the assessment:

¢ Information from the Applicant’s Registration Application Form and Assessment Schedules;
e Details from the Applicant’s prequalification application;

¢ Information held by or available to The Principal regarding the Applicant’s previous performance
and financial capability;

¢ Information sourced from referee checks. Referees may include key project personnel on
projects the Applicant has participated in e.g. Administrator, Administrator's Representative and
Principal’'s Representative. If the Applicant wishes to nominate additional referees, contact details
should be included in their submission; and
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e Other information that the TAP may obtain.

In addition, The Principal may brief Special Advisors or Consultants to provide advice on matters where
specialist advice is needed to assist the TAP. Any non-departmental staff used during the assessment
process will be bound by confidentiality and probity agreements and a declaration that there is no conflict
of interest.

The Principal and its TAP reserves the right to meet with Applicants, and to meet with some Applicants
and not others, to seek/clarify information to assist the TAP in evaluating Applications.

Notwithstanding any other requirements of the EOI, the Principal may require the Applicant to submit
additional information to allow further consideration of its Application. Failure to respond adequately and
promptly to any such request may result in the Application not being considered further.

A Probity Advisor will be utilised throughout the process to provide independent advice on the EOI
process and subsequent evaluation of Applications and confirmation that the process was fair and
equitable.

A Probity Advisor has been appointed to oversee the procurement process. The Probity Advisor
appointed is:

Name: Darren Laahoven
Company: UHY Haines Norton

Street Address:  42-60 Albert St, Brisbane Qld 4000

The following steps are involved in the assessment process:

1. Eliminate non-conforming Applicants who do not comply with EOI requirements or do not satisfy
prequalification requirements;

2.  Review and score each Applicant’'s EOI Application including Tender Schedules;
3. Confirmation of Applicant has supplied details in Table 2 including EOI Schedules S1 to S4;

4. The Applicant must, upon request, assist the Principal in its evaluation of the Application and
assessment of the Applicant’s performance and financial capabilities by providing such further
information as requested. The Applicant is required to demonstrate in quantifiable information,
its technical and financial capacity to undertake this project given current commitments;

5. Notwithstanding any other requirements of the EQOI, the Principal may require the Applicant to
submit additional information to allow further consideration of its Application;

6. If the Applicant fails to submit any of the additional information by the date and time stipulated
by the Principal, the Principal may, in its absolute discretion decline to consider the Application
any further;

7. In the event that the Principal does not consider an Applicant’s financial position satisfactory,
the next best Applicant may be selected for review;

8. At the completion of the assessment process Applicants will be advised of the outcome and list
of shortlisted Applicants to progress to Stage Two RFT.

9. Shortlisted applicants will be provided with an opportunity to seek feedback on their stage 1
submission
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10. Stage 2 RFT will commence.

All reports will be treated as confidential and will be forwarded to the Principal for consideration and
approval. Where related companies are short-listed, they may be required to, amongst other things,

advise internal arrangements and procedures that the Applicant has implemented to manage probity and
competitiveness issues

The Principal will offer a debriefing meeting to both successful and unsuccessful Applicants.
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6 General conditions of EOI process

The Applicant is responsible for making its own assessment about all matters relevant to the EOI. TMR
reserves the right to amend the project information at any time and does not warrant its accuracy. Changes
to information will be provided through a Notice to Tenderers (NTT) via the Qbuild eTender site.

6.1 Conduct of EOI process

For the purposes of these conditions the EOI Process commences on the issue of the EOI and concludes at
the release RFT to shortlisted Applicants. The conduct of the EOI Process does not give rise to any legal or
equitable relationship. No binding contract or other understanding will exist between the State and an
Applicant unless and until a contract is signed by the Principal and the Applicant.

6.2 Amendment or termination of EOI process

The Principal may at any time, whether before, on or after the Time for Lodgement of Applications:
a) Suspend, cancel or vary the process set out in the EOI;
b) Cancel, supplement, modify or replace the EOI; or
c) Extend the date for lodgement of Applications.

6.3 Other Principal’s rights

In addition to and not limiting its other rights in the EOI the Principal may, at its sole discretion and at any
stage of the EOI Process do all or any of the following:

a) require additional information (oral or written) from any Applicant;
b) change the structure and timing of the EOI;

c) conduct a subsequent Procurement Process, and subject to the Principal’s intellectual
property and non-disclosure obligations, utilise information gained in the EOI process for that
purpose:

d) terminate further participation in the EOI Process by any Applicant, or shortlisted Applicant,
for any reason regardless of whether the Application submitted conforms with the
requirements of this EOI;

e) shortlist Applicants; and
f) consider and accept, or reject, any Application that is non-conforming.

6.4 No claims

No Applicant will be entitled to claim compensation or loss from the Principal for any matter arising out of
the EOI Process, including but not limited to the failure of the Principal to comply with the conditions of
the EOI.

All costs of submitting an Application and Tender will be borne by the Applicant. The Principal is not
liable to the Applicant for any costs, losses, or expenses of any nature whatsoever, nor liable for any
claim for damages against the Principal by the Applicant in relation to the preparation submission or
assessment of the Application including without limitation:

a) for preparing the Application;
b) for taking part in any discussion, workshop, negotiations or enquiries;

c) for responding to requests for details or information made on or behalf of the Principal after
submission of the Applications; or

Page 23 of 31

038



Expression of Interest
Centenary Bridge Upgrade Project
Project Number: 669801, Contract No: CN-13712

d) for any work undertaken by any Applicant after its Application is submitted.

6.5 Application validity period

The Applicant agrees that its Application remains valid and open for acceptance by the Principal at any
time within 180 days of the Time for Lodgement of Applications nominated in the EOI.

6.6 Non-conforming applications
An Application in response to the EOI is non-conforming if it:

a) does not comply with all the requirements of the EOI;
b) is not submitted in the form, and by the Time for Lodgement of Applications.

A non-conforming Application may be rejected by the Principal at the absolute discretion of the Principal.

6.7 Governing law

Any Application submitted in response to the EOI will be governed by and constructed in accordance with the
laws of Queensland, and the parties submit to the non-exclusive jurisdiction of the courts of Queensland.

6.8 Notice to applicants

Clarifications may be issued to Applicants through the EOI process concerning any aspect of the EOI
process. These will be issued in the form of a Notice to Applicants.

No explanation or interpretation of the EOI by the Principal may be relied upon by the Applicant unless
given in the form on a Notice to Applicants.

Applicants must acknowledge receipt of each Notice to Applicants using the appropriate form, and
complete EOI Schedule A5 Receipt of Notices to Applicants to be included in the Application.

6.9 Privacy

TMR reserves the right to publish names of the participants in the process. In addition, The Principal may
publish the following information:

e Attendees at briefings
e Applicant and Applicant members; and

e Shortlisted Applicants and Applicant members

6.10 Previously Engaged Consultants

Consultants who either have been or will be involved in the Project on behalf of TMR is set out in Table 5.

Table 5: Engaged Consultants

CONTRACTOR/CONSULTANT |SCOPE AND PRECLUDED/NOT PRECLUDED
ENGAGEMENT PERIOD

AECOM Detailed design Precluded from joining a bidding team /
consortium for the Project

Ranbury Detailed design Cost estimation

Fisson Detailed design Cost estimation
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6.11 Policies that apply

The Queensland Government and Australian Government Policies that will apply to this procurement
include:

e Queensland Procurement Policy 2021 including the Best Practice Principles;
http://www.hpw.qld.gov.au/SiteCollectionDocuments/QLDProcurementPolicy.pdf

e Queensland Charter for Local Content;
¢ Queensland Indigenous (Aboriginal and Torres Strait Islander) Procurement Policy

¢ Queensland Government and Building and Construction Training Policy
https://desbt.qgld.gov.au/training/employers/trainingpolicy

o Workplace Health and Safety Act 2011 (Qld)
o Work Health and Safety Act 2011 (Cth);

e Australian Government Building and Construction WHS Accreditation Scheme

¢ The Building and Construction Industry (Improving Productivity) Act 2016 and the Code for
Tendering and Performance of Building Work 2016 (Cth), including its requirements for a
Workplace Relations Management Plan (see Part 6 of the Code).

e The Australian Government's Indigenous Employment and Supplier-use Infrastructure
Framework;
https://investment.infrastructure.gov.au/about/resources/national partnership agreement.aspx

6.12 Ethical Supplier Threshold

Applicants must comply with the Ethical Supplier Threshold (EST). In Stage Two of the process the
Contractor must complete the Tender Schedule S10 Ethical Supplier Threshold (C7810.510)
(https://www.tmr.qld.gov.au/business-industry/Technical-standards-publications/Infrastructure-
Contract/Transport-Infrastructure-Contract/TIC-Construct-Only).

Any tender submission indicating non-compliance with the EST criteria and without valid justification to
the satisfaction of the Principal, may be deemed as non-conforming. EST means the Ethical Supplier
Threshold in paragraph 2.3 of the Queensland Procurement Policy 2021 as published on the Department
of Energy and Public Works’ website: epw.gld.gov.au.

6.13 Confidentiality

The Applicant or any potential Applicant (including an entity which obtains the information in the EOI
process but does not submit an Application), must ensure that it and its officers, employees, agents
and/or sub-contractors who are in possession of Confidential Information, keep that information
confidential except where disclosure of the Confidential Information is required by law or under the terms
of these EOI conditions.

If requested by TMR, the Applicant or potential Applicant must execute a deed of confidentiality, in a
form acceptable to or provided by TMR, from itself and from each of its officers, employees, agents
and/or sub- contractors who receive the information.

Upon receipt of a written request by TMR, the Applicant or any potential Applicant (including an entity
who obtains the information in the EOI process but does not submit an Application), must deliver to TMR
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any document in the Applicant’s or potential Applicant’s power, possession or control which contains
Confidential Information.

For the purposes of this section 6.13 “Confidential Information” means information of, or supplied by,
TMR that:

a) is by its nature confidential;
b) is designated as confidential,

c) the Applicant or a potential Applicant (including any entity that obtains the information in the
EOI process but does not submit an Application) knows or ought to know is confidential; and
includes information;

d) comprised in or relating to any Intellectual Property Rights of TMR;

e) concerning the internal management and structure, personnel, processes and policies,
commercial operations, financial arrangements or affairs of TMR;

f) thatis of actual or potential commercial value to TMR; and
g) relating to the clients or suppliers of TMR;
but does not include information that:

h) was already in the possession of the Applicant or potential Applicant and not subject to an
obligation of confidentiality, is lawfully received from a third party or independently developed
by the Applicant or potential Applicant; or is public knowledge other than through a breach of
an obligation of confidentiality.

6.14 Commissions incentives and conflict of interest

The Applicant must ensure that its officers, employees, agents and/or sub-contractors do not, give or
offer anything to TMR or any officer or employee of TMR, or to a parent, spouse, child or associate of an
officer or employee of TMR, including any commission, inducement, gift or reward, which could in any
way tend or be perceived as attempting to, influence TMR’s actions in relation to an Application.

If TMR discovers at any time that an Applicant breached clause 6.13, TMR may elect, in addition to any
other action, not to consider that response.

The Applicant warrants that to the best of its knowledge, as at the date of the Application neither the
Applicant nor any of its officers, employees, agents and/or sub-contractors have, or are likely to have,
any Conflict of Interest in any matters connected with the project, except as expressly disclosed in
writing as part of the Application.

If a Conflict of Interest or risk of Conflict of Interest arises during the EOI process, the Applicant must
immediately give written notice of the Conflict of Interest or the risk of it to the contact officer set out at
section 5.2 above.

For the purposes of this section 6.14 “Conflict of Interest” means having an interest (whether personal,
financial or otherwise) which conflicts or may reasonably be perceived as conflicting with the ability of the
Applicant to submit an Application fairly and objectively.
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Attachment 1: EOI application forms and schedules

(see separate file)
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Attachment 2: Project information

(see separate file)
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Attachment 3: Definitions

Reputable A supplier who, due to its Reputable Attributes is preferred by the Principal to
Supplier undertake civil construction works on behalf of the State of Queensland
Reputable Reputable attributes include, for example:

Attributes

e a history of strong delivery performance in the civil construction industry
founded on integrity and transparency

e is appropriately prequalified and/or has the appropriate accreditations
e has a large proportion of its workforce under direct employment

e understands and values the importance of job security and casualisation
reduction

e acommitment to providing terms and conditions of employment, including
specific pay rates, for its personnel who will perform work under the Contract,
which are equivalent to the Transport BPIC

e acommitment to using best endeavours to engage subcontractors who
provide terms and conditions of employment, including specific pay rates, for
their personnel who perform work under the Contract, which are equivalent to
the Transport BPIC

e has opportunities for career enhancement, including the training and
upskilling of employees to build industry capability, particularly through
apprentices and trainees

e acommitment to optimising capability, performance and career options of
employees, and supporting the costs and time required to attend training and
career development events

¢ has an effective Supply Chain Engagement Strategy
¢ has an inclusive and diverse workforce

¢ has employees that embraces effective management of workplace issues
such as bullying, sexual harassment family violence and mental health

¢ has a workplace health and safety system that is industry leading

e s familiar with and complies with all their obligations and exercise due
diligence in its duties under the Work Health and Safety Act

¢ has a safety culture that demonstrates industry leading behaviours, decision
making, and attitudes that are supported by its leadership team

e prioritises local suppliers and locally sourced materials including
manufacturing where possible

e embraces advances in technology, including digital engineering

¢ demonstrates and applies innovative solutions to create efficiencies and
improvements to the current state
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e aculture of reporting performance metrics to drive better efficiencies and
inform decision making

e complies with all relevant legislative requirements and government policy

Supply Chain | A strategy that outlines and demonstrates how the Reputable Supplier will
Engagement | conduct business with other ethical, environmental and socially responsible
Strategy suppliers, including:

e the key components or work packages for the civil construction work,
including the proposed person hours required to delivery it

e how it will meet the Principles of the Queensland Charter for Local Content
and utilise local suppliers and locally sourced materials including
manufacturing where possible

e the process by which subcontractors will be assessed, evaluated and
selected

e how government commitments and policies will be applied to, and by their
subcontractors, including for example, the local benefits test

e how they will manage best practice industrial relations, including a risk
assessment that shows an understanding of the industrial relations
environment, lessons from previous projects and project-specific issues that
may be encountered

e identifying suppliers' terms and conditions of employment, including specific
pay rates for its personnel who will perform civil construction work which are
equivalent to the Transport BPIC

e the systems in place to avoid the underpayment of wages throughout the
supply chain

¢ how, and in what timeframe, they will make payment to their subcontractors

¢ the management and integration of the health and safety system, including
how the supplier's health and safety system complies with the relevant Work
Health and Safety legislation

e the approach to establish and maintain positive engagement, communication
and relationships across the supply chain in the spirit of better collaboration
in civil construction

¢ how it will comply with all relevant legislative requirements and government
policy
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Tender Schedule EC1

Key Response Area (KRA)

C7810.EC1

Tenderers are required to submit this document as Envelope One as part of Tender for the works. Envelope One: All Non-price components addressing the non-price selection criteria as per Item 8B
of the Annexure to the Conditions of Tendering (C7822). All criteria listed in this document must be addressed, which includes the weighting factor and page limit for each of the five KRA, listed as
KRA1, KRA2, KRA3, KRA4 and KRA5. Refer to PSTS-06 which outlines the five Key Results Areas (KRA) and associated performance measurements which are applicable to this Tender.

Queensland Government

Name of Tenderer: GEORGIOU BMD JOINT VENTURE

Contract Number:

CN-13712

KRA1 — Quality Jobs (including Best Practice Industrial Relations)

(Weighting 8%; Page Limit — 10 A4 Pages)

a)

b)

Transport Infrastructure Contract, Transport and Main Roads, April 2015

The tenderers intended work profile

i. Please outline the updated workforce profile intended for this project, including the percentage and type of works to be self-performed,
sub-contracted and use of labour hire personnel by trade/work package. In the response please outline how labour hire personnel are
likely to be utilised on the project and for what work components. This outline could be provided utilising a table similar to that below:

Major trade/ work
package description

Est. Hours

Self-
Performed

Subcontracted | Labour Hire

il. Describe your approach to establish and maintain an inclusive and diverse workforce on this project. Include your workforce diversity
profile, strategies and specific targets to encourage and support diversity and inclusion for this project. Please also provide detailed

information relating to diversity and inclusion programs planned for the project.

The tenderers approach to its self-performing work

On consideration of the Transport BPIC and given that TMR is keen to ensure a positive industrial relations environment on the project for time
and cost reasons and because it is an aspect of demonstrating best practice industrial relations, explain how the tenderer intends to establish

and maintain a positive industrial relations environment for this project including:

i. How the tenderer, in using its best endeavours, intends to reflect the intent and outcomes of the Transport BPIC as part of its industrial
relations strategy, including what industrial instruments are proposed to apply to self-performing work on this project and how the

identified instruments compare (for example, wage rates and conditions) to the Transport BPIC.

Note: existing company policies may exist in relation to conditions within the Transport BPIC. These may be included as part of the response.
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Key Response Area (KRA)

C7810.EC1

c)

d)

Queensland Government

Name of Tenderer: GEORGIOU BMD JOINT VENTURE Contract Number: | CN-13712

How the tenderer would take reasonable steps to engage with all relevant unions (as identified in the Transport BPIC) with an interest in
the project, with a view to ensuring a positive industrial environment is achieved and maintained for the project. Please include an
engagement strategy for how this will be undertaken for this project.

What do you consider to be the key industrial relations risks to providing a positive industrial environment on the project and what are the
proposed mitigation strategies to address these risks? For example, the civil construction sector has experienced a history of competition
between unions, particularly on large projects. What is the proposed mitigation strategy should a trade union demarcation dispute arise
between unions and their members on this project?

The tenderers approach to engaging subcontractors, including industrial instruments covering subcontractors

Vi.

What is the tenderer's commitment to engaging and using Reputable Suppliers and subcontractors? (This should be outlined in the
Supply Chain Engagement Plan).

What project work packages the tenderer is intending to procure using subcontractors?

What, by way of identification, are the tenderers proposed list of subcontractors (by work package) for the project?

How would the tenderer intend to provide the Transport BPIC to subcontractors in relation to this project?

How is it proposed that the tenderer would use its best endeavours to take the BPP, including the Transport BPIC into account when
engaging subcontractors for the project, including how it is intended that the tenderer would use its best endeavours to engage
subcontractors (as Reputable Suppliers) who intend to reflect the intent and outcomes of the Transport BPIC?

In instances where subcontractors (despite their best endeavours) do not reflect the intent and outcomes of the Transport BPIC, for
example wage rates and hours of work, does the tenderer see a risk in the event of a significant gap in the employment terms and if so,
what is their mitigation strategy?

Assurance and Performance

How it is intended that:
a. The tenderer will ensure compliance, including monitoring and reporting mechanisms on the Best Practice Principles for those
components that are self-performed, including best practice industrial relations;
b. The tenderer will ensure compliance, including monitoring and reporting mechanisms on the Best Practice Principles for those
components that are performed by subcontractors, including best practice industrial relations;
In relation to work to be performed by subcontractors, the proposed strategies that will be undertaken by the tenderer to manage issues
of non-performance on any commitments made in their respective tenders in relation to the Best Practice Principles, including best
practice industrial relations.

Transport Infrastructure Contract, Transport and Main Roads, April 2015 047
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Queensland Government
Key Response Area (KRA)

C7810.EC1 Name of Tenderer: GEORGIOU BMD JOINT VENTURE Contract Number: | CN-13712

e) Apprentices and Trainees
In relation to the proposed employment numbers for apprentices and trainees for the project, please provide the following:

i. The proposed apprentices and trainee targets for the project;
il. In relation to the targets, the proposed number and workhours of apprentices and trainees for the project;
iii. In relation to the numbers and workhours, the proposed occupational categories for the project by type (for example, the number of
proposed electricians and other apprenticeships and various types of trainees);

iv. An employment forecast of the proposed apprenticeships and trainees for the project's duration of construction, including a forecast
estimate of at what time in the construction phase they are likely to be employed, as well as the likely tenure;

V. The proposed recruitment strategy in relation to the apprentices and trainees including whether the apprentices and trainees will be
employed directly by the tenderer, indirectly via subcontractors, or through Group Training Organisations;

Vi. In circumstances where recruitment will occur via subcontractors or through Group Training Organisations, please indicate your supply
chain to achieve the proposed targets and forecasts; and

Vil. Outline your plan to support apprenticeships and trainees succeed on this project. In your response, please include details of the
supervision requirements, mentoring provisions and the mechanisms/initiatives that you have in place to support apprentices and
trainees.

f)  Training Coordination
The Queensland Government Building and Construction Training Policy applicable to this project mandates the employment of a Training
Coordinator to support the implementation of a Skills Development Plan.

i. Please provide a Skills Development Plan (SDP) for this project.
As part of the SDP please:

ii. include details of your commitment to achieving the Training Coordinator requirement, including:
a. The proposed Training Coordinator for the project including their capabilities & CV
b. The number of hours per week intended to be dedicated on this project; and
c. Where the Training Coordinator will be located.
g) Other Workforce Training
Outline how you will achieve other workforce training targets for the project.

i. Provide broad level training needs analysis (if completed) to support skills development
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Key Response Area (KRA)

Queensland Government

C7810.EC1 Name of Tenderer: GEORGIOU BMD JOINT VENTURE Contract Number: | CN-13712

i. ldentify preferred Registered Training Organisations to deliver services
iii.  Identify potential funding sources that may be utilised in achieving targets.
h) Policy Tension
Given that this project is subject to the local buy policy, how the tenderer would intend to manage and prioritise any competing Queensland
Government policies, for example local buy policy and the best practice principles, particularly in relation to best practice industrial relations?

KRAZ2 - Safe Workplaces

(Weighting 6%; Page Limit — 5 A4 Pages)
Prioritising best practice workplace health and safety systems and standards and a culture of safety for all.

The Centenary Motorway services approximately 85,000 vehicles per day with the Centenary Bridge providing the key link between Brisbane's
western suburbs with Kenmore and Fig Tree Pocket to the north of the river. The project has many construction activities taking place in a heavily
congested urban environment. The Traffic Management on this project will have to ensure the project always operates as a safe workplace. The aim
is to keep workers, motorists, cyclists, pedestrians and marine users safe. An effective and collaborative approach using innovation strategies are
necessary elements in the overall risk management process for safety. Please provide additional information addressing the below criteria. Note that
this is additional information to your submitted Traffic Management Plan for this project.

a) Please provide the construction sequencing for this project outlining how traffic management will be planned to ensure road and marine users
and your workforce will be kept safe during the construction phase.

b) How is it intended that the Principal Contractor will manage their supply chain to ensure relevant duties under health and safety obligations are
appropriately discharged? The response should include the management of critical risks and controls measures that will be put in place for the
supply chain.

The response should outline the key construction activities required for the project and the specific critical risks and controls. The response should

also address the transportation of materials, and how traffic flow will be maintained throughout the construction phase without causing significant
disruption.

KRA3 - Local supply chains and manufacturing

(Weighting 4%; Page Limit — 3 A4 Pages)
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Queensland Government

C7810.EC1 Name of Tenderer: GEORGIOU BMD JOINT VENTURE Contract Number: | CN-13712

Actively support quality local Queensland suppliers and industries on Queensland Government projects

a) The project is being procured and will be delivered concurrently with other major infrastructure projects in the region. These projects will all
place increased demand on market and supply chain resources which could potentially put at risk project quality and reliable delivery of the
project within the construction schedule. In this regard:

i. Please identify those materials and/or supplies that are likely to be most affected for this project;
ii.  Outline your strategy for how these increased demands will be managed and/or mitigated to facilitate project quality and meet the agreed
construction schedule. Please include the proposed approach to collaborating with the Principal on these matters.

b) Please provide an updated Supply Chain Engagement Plan for this project. Note: a page limit does not apply to this criterion.

KRA4 - Sustainability

(Weighting 4%; Page Limit — 3 A4 Pages)
Advancing infrastructure sustainability outcomes that enable social, environmental and economic benefits
a) Demonstrate your commitment to implementing sustainability on projects and achieving outcomes equivalent to ‘Leading' and/or 'Excellent' as
defined by the Infrastructure Sustainability Council of Australia (ISCA). Please provide examples on how the intent of KRA 4 will be

demonstrated on this project;
b) Outline your intended approach to meet the targets detailed in the TMR Supplementary Specification (CN-13712) PSTS-13: Supplementary

Specification — Infrastructure Sustainability (PSTS-13); and
c) Where targets within the PSTS-13 can be exceeded, please outline your proposed strategies to achieve the maximum credit level.

KRAS - Project Delivery Optimisation

(Weighting 8%; Page Limit — 10 A4 Pages)

Applying innovative technologies, techniques and industry initiatives to drive better project delivery success, productivity and optimisation.

a) Stakeholder Communications
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C7810.EC1

b)

c)

d)

Name of Tenderer: GEORGIOU BMD JOINT VENTURE Contract Number: | CN-13712

i. Demonstrate your history of and commitment to stakeholder management including timeliness of responses, assessing stakeholder
satisfaction and ensuring that stakeholder databases remain current;
ii. Outline previous learnings that have been implemented and resulted in improved stakeholder management that will be utilised in relation
to this project; and
iii. In circumstances where stakeholders are unsatisfied with a response or approach taken to a particular matter, please outline your
proposed strategy and the steps to be taken to deal with the matter.
Practical Completion
i. Demonstrate your history of and commitment to achieving practical completion in line with contractual requirements; and
ii. Outline your proposed assurance processes for the project to ensure compliance with contractual requirements for practical completion,
including providing 'as-constructed’ plans and completing defect rectification works.
Public Utility Plant
The Centenary Bridge project will require the Principal Contractor to undertake the protection and relocations works of the Public Utility Plant
(PUP) as detailed in the design package within the TIC-CO. The protection and relocations of such services can be complex requiring astute
planning to ensure the scope is not adversely impacted which may result in time, cost and quality implications to the Principal. The tenderer is
to provide TMR with a response outlining the following:

i. Regarding your most recent major TMR project, please explain how the Principal Contractor worked with the Administrator and Principal
to ensure that the PUP was managed in such a way that scope, time and cost was not adversely impacted. The response should focus
on the process that was used to identify and implement change that was beneficial to the outcome of the project.

ii. Please outline how the PUP will be managed on the Centenary Bridge project using any innovated solutions that you may consider
relevant to minimise community disruption.

Claims

A Contract Administrator will be appointed for this project. The Contract Administrator's responsibilities will include certifying all claims and

variations under the TIC-CO contract. Such claims will include payment claims, variations, latent conditions and any breaches of contract. All

claims must have a contractual basis with notices complying with the requirements of the Contract and must comply with TMR's Engineering

Policy EP165 "Guidance for Preparation of Contractual Claims". Regarding your most recent major TMR project, please outline all claims and

disputes that were raised during the project by the Principal Contractor. The response should include the following:
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Queensland Government

Name of Tenderer: GEORGIOU BMD JOINT VENTURE

Contract Number: | CN-13712

Provide the list of claims, brief particulars, amount claimed, and amount paid and or each claim confirm compliance with EP165 and the
contract requirements. As part of the response, please name the Contract Administrator for each of the listed claims to validate

information provided. Note: This response will not be subject to the page limit.

Evidence of how the claims complied with the requirement of the contract and EP165.
The number of claims rejected by the Administrator for not complying with the requirements of the contract or EP165 versus the number

of claims there were fully complaint on first submission.

Provide particulars of any disputed claims or contractual dispute (brief particulars of the matters in dispute, method used to resolve, time
to resolve, whether notification requirements of the contract were complied with, amount claimed, and amount paid).

For the Centenary Bridge Project, the tenderer should demonstrate how they will apply good relationship management with the Administrator
and Principal about any situation leading to a potential claim.

Authorisation

For and on behalf of the Tenderer

Name/Position

GERARD KEYNES — GENERAL MANAGER _

Date

Name of Tenderer

26/10/2021

GEORGIOU BMD JOINT VENTURE

The Department of Transport and Main Roads collects personal information on this form so that you may authorise the Tender for and on behalf of the Tenderer. The information on this form is
accessible by authorised departmental officers and external personnel who are engaged to assess Tenders and if your organisation is the successful Tenderer, the Department may from time to
time disclose your contact details to third parties as a point of contact.
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Queensland

Government
Qur ref CN-13712/669801
Your ref
Enqguiries metropolitan.projects@tmr.gld.gov.au Department of

Transport and Main Roads

26 October 2022

Georgiou BMD Joint Venture
Attention: Leigh Hahn

C/-B.M.D. Constructions Pty. Ltd.
PO Box 197

Wynnum QLD 4178

Dear Mr Hahn

Project: Centenary Bridge Upgrade
Contract Number: CN-13712 Transport Infrastructure Contract - Construct Only
Subject: Letter of Comfort to progress industrial matters

The Department of Transport and Main Roads (TMR) is conducting a two-stage procurement
process for a suitably qualified contractor to construct the Project. TMR has concluded the
assessment of the envelope one and envelope two criteria.

The Georgiou BMD Joint Venture (GBJV) was invited to and participated in the envelope three
interactive process with the TMR representatives to finalise the selection of the preferred
tenderer.

During the interactive process, the GBJV proposed that it would develop, negotiate and lodge
with Fair Work a greenfield industrial agreement for the Project's self-performing workforce.
However, the GBJV seeks assurances from TMR about its position in the tender process to
give it comfort in order to allow it to implement this proposal.

Although TMR has not yet made any determination about the award of the contract, TMR
confirms that the GBJV has been determined to be the higher ranked tenderer.

ameron Messer
Deputy Regional Director — Metropolitan Region

Infrastructure Management and Delivery Division Telephone +61 7 3066 5696

Program Delivery and Operations Branch

Metropolitan District Website  www.tmr.gld.gov.au

313 Adelaide Street Brisbane Qld 4000 Email metropolitan.projects@tmr.qgld.qov.au
PO Box 70 Spring Hill Qid 4004 ABN 39 407 690 291
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[2022] FWCA 4590

DECISION AT

Fair Work Act 2009 FairWork
s.185—Enterprise agreement Commission

Georgiou Group Pty Ltd T/A Georgiou Group Pty Ltd
(AG2022/5264)

GBJV CENTENARY BRIDGE UPGRADE WORKS GREENFIELDS
AGREEMENT 2022

Building, metal, and civil construction industries

COMMISSIONER HUNT BRISBANE, 23 DECEMBER 2022

Application for approval of the GBJV Centenary Bridge Upgrade Works Greenfields
Agreement 2022

[1] Georgiou Group Pty Ltd T/A Georgiou Group Pty Ltd has made an application for
approval of an enterprise agreement known as the GBJV Centenary Bridge Upgrade Works
Greenfields Agreement 2022 (the Agreement) pursuant to s.185 of the Fair Work Act 2009 (the
Act).

[2] This is a multi-enterprise greenfields agreement that meets the requirements of
s.172(3)(b) of the Act. The other employer to the Agreement is BMD Constructions Pty Ltd.

[3] I am satisfied that each of the requirements of ss 186 and 187 of the Act as are relevant
to this application for approval has been met.

(4] In accordance with s 187(5) of the Act, I am satisfied that the Australian Workers’ Union
(AWU) is entitled to represent the industrial interests of a majority of employees who will be
covered by the Agreement in relation to work that is to be performed under it. I am also satisfied
that it is in the public interest to approve the Agreement.

[S] I note that pursuant to s.53(2)(b) of the Act, the Agreement was made with the AWU,
and that the Agreement covers this organisation.

[6] Clause 10.11 of the Agreement provides that an employee representative on request by
the employer shall provide proof of their attendance at any course within 7 days. If an employee
fails to provide such proof, the employer may deduct an amount already paid for attendance
from the next weeks’ pay or from any other moneys due to the employee representatives. I have
informed the parties to the Agreement that clause 10.11 of the Agreement may provide for a
deduction not permitted by s.324 of the Act.

7] The Agreement is approved on 23 December 2022 and, in accordance with s.54, will

operate from 30 December 2022. The nominal expiry date of the Agreement is 23 December
2026.
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COMMISSIONER
Printed by authority of the Commonwealth Government Printer
<AES518738 PR749251>
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BMD.001.003.9473

Union Interactions

From: Ben Weston
To: Leo Zuna

Cc: Gary Grant ; Leigh Hahn
; Quinn Murray
 Roger Oiver [
Date: Tue, 19 Mar 2024 11:56:56 +1000

Attachments: 815-J019_HSE_Registers_Unions and WHS Unofficial Entry (1).xlsx (27.01 kB)

Gents,

As a overview of Union interactions on the project, | have attached our site register which outlines all
unofficial entries to site from project beginning. These are in addition to the Notice of Entry’s which
have been issued and are saved in Beakon.

Breakdown of stats as follows;
e 20 unofficial visits from CMFEU

e 6 unofficial visits from AWU
e 21 Notice of Entry issued by CMFEU

These statistics are taken from the 29t of May 2023 to current date.

Regards,

Ben Weston
Safety Manager

G@O( g 10V 9 Georgiou BMD Joint Venture (GBJV)

BMD !”! !lnnamon !oa!, !ln!a|ee !!! 4074

F’ PO Box 197 Wynnum QId 4178

056



Record Number Date/Time Union/WHS Section of the Act Activity Whom Visited Details of Contravention Comments
Union organiser did not .
Worker reported safety disclose details about the LI (R et (D o (EeUERG] e (E2
1 29-May-23|CMFEU Dean Rielly Section 81.3 Ben Weston Nil agreements more than anything else during
concern (allegedly). worker or the alleged the visit
safety concern. ’
. . . - WHS inspectors spoke about conducting an audit
Christopher Odonnell Discussion about Silica
2 Office based discussion 01-Jun-23(WHS QLD An lela ‘Ij-iall / Non-Applicable CIOPu ! et Ben Weston Nil based on requirements for Silica, as per the Silica
8 COP 2022.
D EeR e No requests for documentation were made. No
3 Informal conversation 28-Jun-23|CMFEU Dean Rielly Non-Applicable contract which Altus Leigh Hahn / Gavin Kenny Nil q, X »
N . safety inspection conducted. No concerns raised.
Traffic are working under
A conversation took place . .
. . No requests for documentation, no site
in the unoccupied inspection, no concerns raised. Documentation
4 Informal conversation 10-Jul-23|AWU Pat O'Doherty Non-Applicable Lunchroom between the |Leigh Hahn Nil P e . :
, for membership was left in the lunch room for
PM and Pat O’Doherty of ersonnel to view
the AWU. p .
As per previous visits, the There were conversations with the Altus crew,
. . ) CFMEU representative Gavin Kenny Leigh Hahn / " which GBJV were not privy too. No Specific
3 ionalechiebation 2R /2028 CREED EeailiEl e izt was most interested in Quinn Murray / Ben Weston NI comments made, No safety inspection other than
the Traffic Controllers querying the break provisions for Traffic
from Altus. controllers and no requests for documentation.
A conversation took place
largely in the visitor car
Pat O'Doherty / Jamie gélgi;t;::rlefzn:?: e Gavin Kenny / Leigh Hahn / |'\r|\2 reegtl::ritsn?ij:cc:rr:se:atiastelznlljr;?:jlr:\eentation
6 Informal conversation 21/08/2023|AWU ¥ Non-Applicable Vs . Kerenza Mcleish / Ben Nil P L ) )
MacQueen Macqueen, site Weston for membership was left in the lunch room for
superintendent/project personnel to view.
director and safety
representitives.
Mr Rielly seemed to be focused on EBA
agreements more than anything else during
Discussion about the the visit. No specific comments made about
7 Informal conversation 21/08/2023 |CMFEU Dean Rielly Non-Applicable contract which Altus Gavin Kenny / Leigh Hahn  |Nil the project other than a statement about
Traffic are working under actions are planned at projects where Altus
are working. There were no requests for
project related documentation.
Mr Rielly seemed to be focused on EBA
agreements more than anything else during
Discussion about the the visit. No specific comments made about
8 Informal conversation 29/08/2023|CMFEU Dean Rielly Non-Applicable contract which Altus Gavin Kenny / Leigh Hahn Nil the project other than a statement about
Traffic are working under actions are planned at projects where Altus
are working. There were no requests for
project related documentation.
Informal visit conducted .
- 5 No request for documentation was made. No
Informal visit / , " by Mr O'Doherty. No . " ) .
9 N 1/09/2023 |AWU Pat O'Doherty Non-Applicable N ) Gavin Kenny Nil safety inspection took place. No safety concerns
conversation Right of entry permit was ) o
. were made. Altus and their latest EA negotiation
supplied .
was discussed.
Informal visit, Wthh was There have been discussions regarding the
a f/u on consultations ossibility of a union delegate. Also, there were
10 Informal conversation 13/10/2023|AWU Pat O'Doherty Non-Applicable that they had with Leigh Hahn Nil P R v gate. o )
compliments as they were very impressed with
personnel from October N ¥
1 site and office block set up
Informal visit, which was
- a f/u on consultations
Informal visit / . . N . " . . X
11 —— 16/10/2023 |CFMEU Dean Rielly Non-Applicable that they had with Gavin Kenny Nil The CFMEU Organiser did not enter Site but
personnel from October traversed the Active Transport Path, apparently
10 for conversations with Traffic Controllers.
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Informal visit /

GBJV had an informal visit

The CFMEU Organiser did not enter Site but
traversed the Active Transport Path to supply the
Traffic Controllers with union identified
merchandise. If | may, whilst it is apparent that
CBU is receiving visits from either the AWU or the

12 20/10/2023 |CFMEU Dean Riell Non-Applicable from the CFMEU at Leigh Hahn Nil
conversation /10/ e Pl R . i ' CFMEU on most days over the past montbh, this is
around 8am this morning
not unexpected.
From my perspective, relations with both
employee representative bodies remain amicable
and | am therefore not concerned.
GBJV had a visit from the , . X
GBJV’s Superintendent met with two
AWU at around 9:30am 3 i )
. . representatives including the named person on
this morning, after they . . q a
el e submitted Rizht of Ent the Right of Entry notice. eConsultations with
13 . 1/11/2023 [AWU Pat O'Doherty Non-Applicable 'g W Gavin Kenny Nil workers took place in and around the Site
conversation documentation under .
. . Compound, on crew sizes and numbers. ¢No
Section 484 of the Fair )
requests for documentation were made. No
LR L safety inspection took place. ¢No specific
October 30. Y insp ) place. P
concerns raised.
GBJV had a visit from the
CFMEU at around 8am
this morning. The CFMEU The concerns related to the implementation of
Informal visit / Organiser did not enter TGS as is in, why some are no longer being
14 conversation 8/11/2023|CFMEU Dean Rielly Non-Applicable Site but traversed the Leigh Hahn Nil implemented, the answer being that we’re no
Active Transport Path to longer performing that work. Bulk haulage out of
discuss TGS concerns Vidgen Lane being the best example.
raised by a Traffic
Controller.
GBJV had a visit from the
CFMEU prior to Pre-Start
his afternoon. After Pre-
Start, the CFMEU
Organiser, Dean Riley )
- N No requests for documentation were made. No
Informal visit / X X conversed with our . . " L . e
15 3 28/11/2023|CFMEU Dean Rielly Non-Applicable . Gavin Kenny / Leigh Hahn Nil safety nor site inspection took place. No specific
conversation Superintendent as well as .
. concerns were raised.
myself. He also briefly
consulted with the Traffic
Control team members
that we have on-site
today.
*No requests for documentation were made.
*No safety inspection took place.
*No special reason, just to check in, obviously
hampered by the wet conditions and have
general discussions with workers.
Inf | visit GBJV had a visit f th N ifi ised with Project, but
16 nformal visit / 29/11/2023|AWU Pat O'Doherty Non-Applicable ad a visit from the Leigh Hahn Nil o specific concerns raised with our Project, bu

conversation

AWU this morning
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they are apparently notifying WHSQ/BCC
regarding the Kooringal Drive project not
managing the water issues and other safety
requirements. For reference | have made a
courtesy call to the neighbouring contractor.




Informal visit /

The CFMEU Organiser for

We understand that he was conducting welfare
checks on the Traffic Controllers given today’s
heat.

*No consultation with other GBJV personnel &/or

17 conversation 30/11/2023|CFMEU Dean Rielly Non-Applicable KPI was in Amazons Park [Gavin Kenny Nil CBU subcontractors.
today around midday. *No specific concerns were raised by KPI
personnel prior nor subsequent to this
interaction
A CFMEU Organiser, Dean *No consultation with other GBJV personnel &/or
Riley was on-site prior to CBU subcontractors.
Informal visit Pre-Start this morning to *No specific concerns were raised by KPI
18 visit / 6/12/2023|CFMEU Dean Rielly Non-Applicable ' "8 0 | Gavin Kenny Nil peciic \were raised by £PL
conversation attend to a recently personnel prior to, nor subsequent to, this
appointed delegate within interaction.
our traffic control
providers, KPI.
A CFMEU Organiser, Dean *No consultation with other GBJV personnel &/or
Riley was on-site prior to CBU subcontractors.
Informal visit Pre-Start this morning to *No specific concerns were raised by KPI
19 N / 12/12/2023 (CFMEU Dean Rielly Non-Applicable & Gavin Kenny Nil o N Y 5
conversation attend to a recently personnel prior to, nor subsequent to, this
appointed delegate within interaction.
our traffic control
providers, KPI.
*No consultation with other GBJV personnel &/or
CBU subcontractors.
KPI’s CFMEU Delegate e .
L . *No specific safety concerns were raised about
. held off-site discussions
Informal visit / . . . ) ) CBU works, personnel or subcontractors.
20 . 9/01/2024|CFMEU Dean Rielly Non-Applicable (mainly in Amazons Park) [Gavin Kenny Nil - .
conversation . R *The attendance was primarily a social one to re-
with their personnel and .
, . engage for the New Year and check-in on any PPE
GBJV’s Superintendent. .
or other requirements / concerns that the KPI
personnel may have.
eGeneral discussions with some GBJV personnel
& CBU subcontractors.
The project had visit from *Specific safety concerns were raised about CBU
a CFMEU Organiser as works:
InfermEl o well as KPIs CFMEU oadequacy of handrail installation at the receival
21 conversation 10/01/2024 (CFMEU Dean Rielly Non-Applicable Delegate this morning. Gavin Kenny Nil pit for Drainage Line 11;
Both spent most of their ocongestion of car parking within the future
time with GBJV’s precast yard; and,
Superintendent ohard barrier protection for hinge points at
Abutment B and Pier 6
*No consultation with other GBJV personnel &/or
CBU subcontractors.
This morning, KPI's oA safety concern” was later relayed to us,
Informal visit CFMEU Delegate held off- regarding CBU personnel traversing the Sinnamon
2 isit / 11/01/2024|CFMEU Dean Rielly Non-Applicable -FMEU Delegate he' NA Nil garcing ¢54 p s
conversation site discussions (mainly Road intersection on foot to/from Gate 3.
on the ATP near the We actioned this this afternoon with some
Sinnamon Road additional signage and will discuss at Pre-Start
intersection) with their tomorrow.
personnel.
GBJV had our first visit *No RoE submitted nor any attendance on-site, a
Informal visit since November 2023 catch-up and coffee off-site with GBJV's
23 / 8/02/2024|AWU Pat O'Doherty Non-Applicable Gavin Kenny Nil 7

conversation

from the AWU this
morning

059

Superintendent.
*No special reason, just to check in.
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Informal visit /
conversation

12/03/2024

CFMEU

Dean Rielly

Non-Applicable

CFMEU un-permitted
entry to Abutment B

Leigh Hahn, Ben Weston

Ni

1 x Organiser, through Gate 4 & addressed
Steelfixing/Formork crew. 4-5 x minor safe issues
identified & are being corrected. Work resuming.
Organiser now offsite
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Informal visit /
conversation

15/03/2024

CFMEU

Gibbo (Full name not
provided)

Non-Applicable

Union organiser stayed on
the ATP and was given a
run down of the project.

Ben Weston / Gavin Kenny

Nil

A Notice of Entry was not supplied. Union
orgainiser stayed on ATP and did not speak to
workers other than the Union delegate (Elliot).
No documentaion was provided or requested.
The visit lasted 3hrs.
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Unauthorised entry to
site

18/03/2024_N
ight shift
22:32hrs

CFMEU

2 Union Organisers,
names not provided to
night shift supervisor

Non-Applicable

CFMEU Organisers
entered the Compound
and then walked along
the ATP to ‘talk with
Traffic Controllers’

NA

Nil

No reports of any safety inspection or concerns.
No requests for safety documention. Consultation
with KPI traffic controllers only.
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BMD.001.003.8945

FW: Centenary Bridge JV & AWU

From: Leigh Hahn

To: Ben Weston

Date: Fri, 28 Jul 2023 15:11:22 +1000

Attachments: Centenary Bridge Upgrade - Project Profile.pdf (4.17 MB)

Leigh Hahn
Project Director

G@Org o]V 2 4 Georgiou BMD Joint Venture (GBJV)

BMD mmo P InOeR e 1074

PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Wednesday. M
To: Ryan Murph

& o I 5 o I

Subject: Cent

Ryan, as per yesterday’s discussion with he AWU, which by the way thank-you for arranging.
Attached is a summary of the project activities / trade / mud map / headcount which was requested.
It’s probably a bit busy but | think is sufficient for their needs.

By the way, please impress that the indicated dates are all based on Dry Weather only.

Rex & Sean, let me know if you have any comments.

Trust this helps.

BMD Leigh Hahn
: Project Director
A — BMD Constructions
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BMD.001.003.8945_0002

00 ..
andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan. _ _
Please consider the environment before printing this e-mail.
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Overview
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Methodology
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OVERVIEW
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Centenary Bridge upgrade Georgiou? _BMD

A
N

Kenmore ' - : e
Fig Tree Pocket

J‘!&-{

Exist'ing bridge rehabilitated into
three lanes southbound, with a

Neﬁthree-lane shared path for active transport

northbound bridge
. o
i _“

" Active transport
e facilities

e

¥ Jindalee i%%

i\ at

§ om A
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Location

Only Motorway crossing of the Brisbane
River upstream of the CBD

Currently, two-lanes, two-way with concrete
median barrier

Nthbd entry ramp from Sinnamon Road and
Sthbd exit ramp towards Goggs Road

Very few High Mass Limit roads (see aqua
coloured route) in the vicinity of the bridge
site and load restriction on the existing
bridge

Heavily congested road traffic environment
Spans 2 and 6 are over the tidal zones of the
riverbanks

Concentration of PUP in the southern
embankment

Highly frequented Active Path on
downstream side of existing structure

067



Project
Layout

pr et oo SNTTNRE TN 1T i

Sinnamon Road

CENTENARY W

-

M5 Centenary Highway o3 i e _ : 5 4
& Ipswich 30 o PRl L = . 22 I e AV 51 vt (2

i ! R T ATE PARK SN : T ; Y = Kenmore Road overpass |¢=
————_ P i 4 ™ yo = =1 " ~“ iy &' A q A 4 & L, = x — by

Layout
* New (ultimate North or city-bound) bridge constructed on the upstream or western side of the existing bridge

* Active Path presently traverses the river on the eastern or downstream side of the existing bridge and beneath Span 1. It is to be
relocated further west adjacent to Jindalee Creek and modified east of Abutment A (near the Skate Park)

* Remove and replace superstructure on existing (ultimate South or out-bound) bridge as well as some substructural modifications
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PROJECT SCOPE
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Scope =7 /— = | % e

I_L......,‘.m

e Construct new three-lane Nthbd bridge on upstream side of existing.

* Seven Spans: Six of which are 2,300mm deep Mega-T whilst Span 7 is deck units only.

* Girder weights for ultimate Nthbd Bridge = 149 — 204 tonnes

* Remove existing bridge’s superstructure and replace with steel trusses to create three-lanes Sthbd.

* Repairs to some substructural elements. G enera I Arra nge me nt

* Demolition of other elements on the existing bridge.
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Georgiov? _BMD

(Dry) Program Summary

Award Date 16-Dec-22 o
- ™ b "‘.-. .

| Possession of Site early-March 2023 "t L s Toar iy

Stage 1 Complete early-December 2024 30 - 50

Stage 2 Complete mid-April 2026 20-40

Stage 3 Complete mid-September 2026 15-25

Date for Practical 15-Dec-26

Completion
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Centenary Bridge upgrade

Georgiov? _BMD

Stage 1A

March 2023 to
February 2024

Install Site Accommodation

Temporary Jetty

Concentration on PUP works especially in southern embankment
Construction of permanent Active Path near Jindalee Creek
Progress access from Vidgen Lane

Install CMC on approach to Abutment A

Commence land & marine piling for ultimate Northbound bridge
Widen Nthbd entry ramp & modify Sinnamon Rd intersection
Pavement widening of Nthbd near southern Limit of Works
Motorway traffic stays in current configuration

Active Path locally diverted to avoid conflict with Jetty operations and
overhead protection installed at Span 1

CENTENARY HIGHWAY BRIDGE TEMPORARY TRAFFIC MANACEMENT
| I locallty st Nadaler

£ 1 || Permanent ATP construction | | Local ATP diversion

Access works at Sinnamon
Road entry

CENTENARY HIGHWAY

Access works from
Vidgen Lane

Temp Jetty Installation |

| KESE ST |

CMC works Abutment A
Approach

3 x
plumbing

Soil nailing
protection Clearing & Grubbing
Piling Plant hire

Minor FRP / Stabilisation
Earthworks & Concrete pavement
Drainage Detail kerbing

Site establishment —

Prominent trades:
PUP relocation &

electrical and

073



Centenary Bridge upgrade Georgiou? _BMD

St a g e 1 B * Progress Northern Cut and Access to Pier 6 and under Span 7 * Once ultimate Northbound Bridge is built and prepared for traffic:

* Install Pedestrian Gantry in position under Span 1 (Jindalee bank) o Decommission Precast Yard

February 2024 to * Commission Overhead Gantry and commence construction of ultimate o Decommission temporary jetty from near Pier 1 Nthbd

December 2024 Northbound bridge o Remove Overhead Gantry and remove upstream railings

Precast yard operational west of alignment * Motorway traffic remains in current configuration

* Drainage and stabilisation works between Abutment B and along
northern river bank

* Commission Active Path near Jindalee Creek in its final condition: rest of
Path stays in current configuration
* Permanent pavement & road furniture works for Nthbd bridge

et approalches . CENTENARY HIGHWAY I:IflI'.{i TE_:.hb TRAFFIC MANAGEMENT CENTEMARY HIGHWAY
%] i Precast vard operation p i Ultimate Nthbd bridge
A _ y p ATP moved to ultimate construction

wne o el |

Minor change to traffic path
at entry ramp

§ Prominent trades: Some road furniture
PUP relocation & including guardrail,
protection kerbing & concrete
Piling barriers, lighting,
FRP signage, line marking
Earthworks & Detail landscaping
Drainage Operation of precast
Plant hire yard

i ‘ T ‘m T Minor pavement

T

| Permanent Nthbd pavement |
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Centenary Bridge upgrade Georgiou? _BMD

e De-commission Overhead Gantry from (new) Northbound bridge *  Nthbd Motorway traffic on new bridge in two-lane configuration on
Sta g e 2 A upstream half of the bridge only and is traversing widening near

*  Precast yard removed. Rehabilitation underway

southern end
*  Permanent pavement and ultimate barrier works predominantly for

future Southbound and median e Sthbd Motorway traffic unchanged but access to former Nthbd lanes of

existing bridge is permitted

January &
February 2025

Landscaping works commence for all areas to west of alignment with

the exception of temporary pavement area near southern LOW e Active path unchanged from Stage 1B —remains in ultimate position

near Jindalee Creek

CENTENARY HICHWAY

CENTENARY HIGHWAY BRIDGE TEMPORARY TRAFFIC MANAGEMENT
) Lowality o Tiudalee

b
=]
=

Nthbd locally traversing temp
pavement

Prominent trades: barriers, lighting,

* Detail Earthworks & signage, line marking
Drainage ¢ Landscaping

P Plant hire

=l B A © Permanent pavement and Pavement including

barrier works FSB & Asphalt

Road furniture

including guardrail,
kerbing & concrete
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Georgiov? _BMD

Centenary Bridge upgrade

Stage 2B

February &
March 2025 .

bridge

Construct interim Sthbd exit
ramp for use in Stage 2C

. e

Construct temporary Sthbd exit ramp to Goggs Road
Median barrier and pavement works adjacent to each Abutment
Permanent drainage, pavement and road furniture works for Sthbd

Prepare Overhead Gantry structure for works on (existing) Sthbd

. Nthbd Motorway traffic unchanged from Stage 2A

. From near Kenmore Road overpass Sthbd Motorway traffic shifted to
previous Nthbd lanes of existing bridge

Goggs Road Southbound exit ramp de-merges before Abutment B and

travels in single ‘trapped’ lane over the existing bridge

. Active Path unchanged from Stage 2A

CENTENARY HIGHWAY BRIDGE TEMPORARY TRAFFIC MAMAGEMENT
Loality o Jmilalee

CENTENART HIGHWAY

B Prominent trades:
* Detail Earthworks &

Drainage

Plant hire
Pavement including
FSB & Asphalt

Permanent pavement and
barrier works

Road furniture
including guardrail,

kerbing & concrete

— !
wtmn | e—— (e

barriers, lighting,
signage, line marking
Landscaping
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Centenary Bridge upgrade Georgiou? _BMD

Sta ge 2 C *  Gantry commissioned on Sthbd bridge for demolition of superstructure; = Nthbd Motorway traffic unchanged from Stage 2B

then subsequent replacement with steel trusses *  Sthbd Motorway traffic shifted on to the downstream half of the new

Re-construct Sthbd exit ramp to Goggs Road whilst exit trafficis on the Nthbd bridge
March 2025 to interim ramp

Aprl| 2026 *  Permanent pavement works for Sthbd Motorway lanes including final
drainage connections near Abutment B

* Interim Sthbd exit ramp trafficked

*  Local Active Path diversion on approach to Abutment B around drainage
and demolition works

CENTENARY HIGHWAY BRIDGE TEMPORARY TRAFFIC MANAGEMENT
Licallty o Tindaler

Prominent trades: kerbing & concrete
* Demolition barriers, lighting, i} Ultimate Sthbd bridge
¢ Detail Earthworks & signage, line marking etk demolition and re-construction
Drainage ¢ Landscaping ]
Plant hire
Pavement including
FSB & Asphalt
Road furniture
including guardrail,

oo Permanent pavement and
barrier works

Interim Sthbd exit ramp
ot trafficked

—L —— ' D mm——m | s [ s eosir ok P T ke
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Centenary Bridge upgrade Georgiou? _BMD

*  Gantry de-commissioned and removed from Sthbd bridge at theend of * Nthbd Motorway remains on Nthbd deck and transitions from two to
Sta g e 3 Stage 2C three-lanes as wearing course is placed

*  Gantry support structure removed prior to Stage 3 commencing —lifted * Sthbd Motorway remains on Sthbd deck and transitions from two to

May 2026 to from new decks not river three-lanes as wearing course is placed
SEptember *  Remove interim ramps and widened pavement areas *  Active Path operates in final configuration
2026

*  Complete remaining median works — carriageways are at differentlevels < Nthbd entry and Sthbd exit ramps both commissioned in final

*  Barriertie-ins at each Limit of Works require narrower lanes and lesser configuration

speeds

*  Place wearing course (SMA) and re-mark for three-lane configuration

i
A Localised median barrier
i i1 works beneath Overpass
: 7 : - . (i L Gy ik at the end of Stage 3
Prominent trades: i A i . Sl e i
* Asphalt ' =N A = /] .
Minor road furniture including kerbing & 4 ey
concrete barriers, lighting, signage, line b as®
marking
Landscaping
T ; ! [ _ , y
- __I i 1 8 | i [ ‘ - f'_‘::ﬁl_-‘::-k:lll. ' [m .LZ}:(E Loalitr o T Tawe Burket
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BMD.001.002.5989_0004

from: Danile A wils <

Sent: Wednesda

To: Leigh Hahn >

Subject: Cons n application (RTI-3240)

You don't often get email from_ Learn why this is important

The Department of Transport and Main Roads (department) has received a Right to Information (RTI)
application from Construction Forestry Maritime Mining and Energy Union, seeking access to the
construction contract with Georgiou Group and BMD Constructions for the Centenary Bridge Upgrade
Project.

The Right to Information Act 2009 QId (RTI Act) is intended to provide members of the community a
right of access to information held by government or under the government’s control unless, on
balance, it would be contrary to the public interest to release the information. This means that an
applicant is entitled to access a document unless the information contained in the document falls within an
exemption category listed in the RTI Act or the disclosure of that information would, on balance, be contrary
to the public interest considerations listed in the RTI Act.

Where the department is considering granting access to documents requested under the RTI Act, the
department is required, in accordance with section 37 of the RTI Act to consult with any parties who may
have a concern about the proposed release of the documents.

This email is to seek your views about the release of documents relevant to this matter held by the
department.

Based on the above scope and a brief review of the information, I do consider that the organisation will
have concerns with the release of the information so please contact me to discuss the matter further.

Please contact me on 3066 0728 or alternatively via email by Monday 22 May 2023.
I will not be in the office on Friday. If I do miss your call, I will call you back.

Kind regards

Danielle

Danielle Wills

Senior Advisor (RTland Privacy) | RTI, Privacy and Complaints Management
Governance Branch | Corporate Division

Department of Transport and Main Roads

P:
FIM Street | Brisbane Qld 4000

G 4001

www.limr.gid.gov.au

WARNING: This email (including any attachments) may contain lkegally privieged, confidential or private information and may be protected
by copyright. You may only use it if you are the person(s) it was intended to be sent to and if you use it in an authorised way. No one s
alowed to use, review, alter, transmi, disclose, distribute, print or copy this email without appropriate authority.

If this email was not intended for you and was sent to you by mistake, please telephone or email me immediately, destroy any hard copies of
this email and delete it and any copies of it from your computer system. Any right which the sender may have under copyright law, and any
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BMD.001.003.3030

CN-13712 Centenary Bridge Upgrade - CFMEU blockade,
13-Mar-24

From: Leigh Hahn >

To: Chris DEMARTINI ; Peter.Konecny
Cc: cbupteam@tmr.gld.gov.au; Berry Freshney >: Gary
Grant ; Mathew Quy-
; Sean Donald
Date: Wed, 13 Mar 2024 09:38:22 +1000

Attachments: 20240313 RoE. Centenary Bridge, Hayden Turner-Davey.pdf (199.48 kB)

______________________________________________________________________________________________________________________________________|
Morning Chris & Peter, as we're all aware we had the CFMEU blockade Gate 1 this morning.

Summary:

15t |oad of two loads steel arrived at 6:15am.

~15 CFMEU personnel blocked the load causing traffic to immediately queue along Sinnamon Road.
Police were called by GBJV to assist entry of the load.

Gate 1 remained blocked, and traffic queued for some time.

We were aware of various radio stations broadcasting traffic alerts.

I did not see the 2" load near Gate 1, but the driver reported that he was ‘bullied and harassed’ so
therefore drove off.

e A camera man was observed filming from the Golf Course side of Sinnamon Road, but I did not see
this nor do I know which media organisation they are from.

e Police ultimately directed the 15t load to leave site to release traffic.
e Most of the CFMEU personnel dispersed but a few remain at Gate 1
e Later, the Notice attached was furnished to GBJV in relation to our Overhead Gantry Steel.

The CFMEU believe that the steel is inherently ‘non-compliant’ as it has been fabricated overseas.

They also believe that the project is exceeding $300 million in value and is therefore eligible for BPIC+.

;$f3r68t, t_r|1|<_en the savings generated by from overseas fabrication has prevented the project from exceeding
million.

GBIV has been thwarted twice now from delivering this steel.

Cutting of pile heads is due to commence March 18 and installation of this steel, thereafter.
Trust that this is sufficient for now.

Leigh Hahn
Project Director

G@O(‘glou ’ Georgiou BMD Joint Venture (GBJV)

BMD mm PR INOER O 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.003.1599

FW: Workplace Relations.

From: Steve Thomas
To: Rob Pickard

; Mathew Quy-Verlander

Date: Tue, 23 May 2023 14:54:24 +1000
Attachments: Jakeresume.docx (105.1 kB)

Gents, how are we placed for say 9am Friday to have a quick chat about the process for putting an AWU delegate on
Centenary?

Hearing that there is some push back from Georgiou on this.

Having spent some time with Jamie last week and talking about his nominated delegate (Jake) we think this is a
strategy that will serve us well given the attention that will come our way once the job gets going

Let me know if you are free

Thanks

BMD Steve Thomas
: General Manager - Human Resources and Industrial Relations

T — BMD Group

o @ Mbmd.com.au
andpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past, present and
emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Greg Power - Draytons Workplace Consulting _
Sent: Sunday, 21 May 2023

To: Math Leigh Hahn _; Steve

Thomas
Subject?

Mat, Leigh and Steve,
This is the resume proposed by the AWU after the meeting on Friday.

Regards,

Greg Power

Senior Consultant

Drayton’s Workplace Consulting

www.draytons.com.au
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JAKE O'DOHERTY

Resume

Extremely adaptable hard worker
seeking new responsibilities in a
challenging and rewarding workplace
offering opportunities for growth

Jake O'Doherty
I
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s e

retephone: [N

Nationality: Australian

Career Objective
To gain full time/contracting employment
Extremely adaptable quick learner seeking new
responsibilities in a challenging and rewarding

workplace offering opportunities to continue to grow
my skills
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Personal Profile

Highly motivated & able to work independently,
or willingly contribute as a supportive team
member

Confident; hard worker; a creative thinker with an
eye for continuous improvement; a strong work
ethic; cheerful, fun nature and good sense of
humour

Solutions orientated & decisive with a logical
mind, analytical problem solving skills and an eye
for detail

Safety aware, maintains neat and orderly work
space/area

Smart personal grooming and positive outlook,
with exceptional work ethic

A good listener with strong communication and
interpersonal skills; readily establishes productive
relationships across professional, social and
sporting networks

Eager, fast learner and committed to self
improvement

Energetic achiever with the focus and dedication
to set & attain new goals

Highly organised, able to prioritise conflicting
tasks and work under pressure safely and meet
tight deadlines
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Currently Holds:

e White Card

e Drivers Licence
Certificate lll in Wall and Ceiling lining CPC31211
EWP operator licence Yellow card <11m
Certificate in CPR

Employment History

Studied Bachelor of Primary Education 2012-13
Scooter Commercial Plastering 2014-2019
Completed Cert Il in wall and ceiling lining 2017
Vealstruct Commercial Linings 2019

Starline Commercial Linings 2019

Auzline Interior Linings 2019

D. West Plastering 2019/2020

Reference

Maree Harris —_ — Personal Reference

Raymond Ross — Scooter Commercial Plastering —-
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Centenary Chat - AWU Delegate

BMD.001.004.4190

Where: Microsoft Teams Meeting
When: Fri. May 26 09:00:00 2023 +10:00
Until: Fri. May 26 09:30:00 2023 +10:00

Organisers Steve Thomas <"

Required Attendees: Steve Thomas
Dare Power
Rob Pickard
Mathew Quy-Verlander
Leigh Hahn
"Greg Power

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 456 625 758 036

Passcode: udVVWL
Download Teams | Join on the web

Or call in (audio only)
+61 7 3062 8833,,972978501# Australia, Brisbane

Phone Conference ID: 972 978 501#
Find a local number | Reset PIN

BMD
—

—

Learn More | Meeting options

086



BMD.001.001.1553

Electrical / ITS Package - CV Services BPIC Submission

From:

5 Quin ey | - < Hohn
Cc: >

Date: Thu, 01 Jun 2023 08:51:05 +1

Attachments: Non-Price Criteria - Return Schedule - Electrical Works.xIsx (50.55 kB); BPIC Hourly Rate Uplift V3.xlsx (165.28 kB)

All,
I've had a look through and hard to pick big holes in their calcs. My comments:
e In summary, they are seeking hourly uplifts (excl margin) of:

o For civil workers - $43.86 per hour
o For electrical workers - $39.96 per hour

It’s unclear to me:
o Whether they are seeking margin on top of these uplifts and if so, what percentage
o Over what number of estimated hours the uplifts are to apply

e A couple of components of the hourly uplift we could query:

o All rates are calculated based on BPIC and CV’s EA applicable from 1 July 2024 - is this when most of the work will be undertaken? We should do an exercise
on 2023 rates

o $0.46/hour each for HSR and Delegates (i.e. total $0.92/hour contribution) - is this likely? Suggest we make this provisional

o $4.92/hour travel allowance is calculated on an 8 hour day - is this realistic? Determined on a 10 hour day = $3.94/hour. Note Meal Allowance contribution
($2.40/hour) is calculated on a 10 hour day

o $1.35/hour allowance for stand down due to Hot Weather - do we wish to take this on? If pushing whole uplift on to TMR via Env3, we should leave risk with
CVv.

o $6.06/hour toward 26no RDOs per year - complies with BPIC but more than GBJV Greenfield Agreement

o $4.52/hour to compensate CV’s for an payroll administrator at $120k p.a. over 22,464 hours (unsure where no. hours comes from). Would need CV’s to
clarify calc, but unreasonable to suggest we wear the whole cost (if this is the case)

@Jack - are we expecting a MiElectric BPIC submission? Or just non-price excl BPIC?

Wherever we land with CV’s BPIC extra over, it’s clearly going to be in excess of our $25/hr Env3 allowance. We will chase TMR for the difference.

Rex Clarke
Commercial Engineer

G@O(g|0|) ’ Georgiou BMD Joint Venture (GBJV)

BMD !l! !mnamon !oa!, Im!a ee !!D 4074

F’ PO Box 197 Wynnum QId 4178

From: Jack Markwell
Sent: Wednesdav. 3

! Hav !II!! !!! !H
To: v Clrte
Subject: FW: Centenary Bridge Upgrade - Electrical / ITS Package

Hey mate,
How does this stack up BPIC wise? | still need to analyse how this equates to an additional $450k.

Cheers,

Jack Markwell
Senior Project Engineer

G@O(glou ’ Georgiou BMD Joint Venture (GBJV)

BMD !l! !lnnamon !oa!, !ln!a ee !!! !1074

F’ PO Box 197 Wynnum QId 4178
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BMD.001.001.1553_0002

From: Matt EverettW
Sent: Wednesday, ay R
Subject: FW: Cen - S Package

FYl

‘,Cv Matt Everett Bid and Contracts Manager
e | T
SERVICES GROUP oy Avenue, enare 1

delvering the edge cvsg.com.au

INFRASTRUCTURE SERVIC

Disclaimer: This email is confidential. If you are not the intended recipient please notify the sender and delete this email immediately.
CV Services makes no express or implied representation or warranty that this electronic communication is free from computer viruses.
Please consider the environment before printing this email

From: Matt Everett
Sent: Wednesday, Mav 31, 2023 1:05 PM
To: Jack Markwell
Cc: Nicole Macfarla
Subject: RE: Centenary

Hi Jack,

I have applied the civil hourly rate uplift to this spreadsheet.
Let me know if you need any more detail?

Regards Matt

trom;: sck warowe| |
Sent: Tuesday, Mayv

To: Matt Everett ; James Bevan —>
Cc: Nicole Macfar >

Subject: Centenary Bridge Upgrade - Electrica aCKage

Hi Matt / James,

As discussed, can you please complete the attached Non-Price Criteria.

Can you please confirm if the below items in your Letter of Offer are to complete the full scope at night or extra / over to the day rates? Also, did you determine that these are
the only nightworks for the project or was this directed by GBJV during the tender?

¢ Centenary Bridge Upgrade T493 Electrical & ITS - NTT51 at Night Rates Sinnamon rd
o Centenary Bridge Upgrade T493 Electrical & ITS - Fibre Northern side at Night Rates as per BMD plan Draft ITS

Centenary Bridge EBA Rates Price
Centenary Bridge Upgrade T493 Electrical & ITS 1.0 Preliminaries and BPIC uplift 5461,856.86
Works Package A - Civil Works $1,314,084.61
Works Package D - Sinnamon Rd Intersection Day rates 5154,425.06
Temporary Connection (refer Sketch) Fibre southern side $66,097.23
Centenary Bridge Upgrade 7493 Electrical & [T5 - NTT51 at Night Rates Sinnamon rd $152,324.97
Centenary Bridge Upgrade 7493 Electrical & ITS -Fibre Northern side at Night Rates as per BMD plan Draft ITS $146,047.11
Subtotal | $2,294,835.84

Regards,

o

5
=
ny
Lo
&
&

Jack Markwell

Senior Project Engineer

YEARS?

Level 3, 100 McLachlan Street
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BMD.001.001.1553_0003

Fortitude Valley QLD 4006

Telephone:

Mobile:
[ h

Our vision is to be the ‘best people to work with'
Georgiou Group acknowledges the traditional custodians of the land on which we work, and pay our respects to the Elders past, present and emerging.
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BMD.001.004.1298

RE: Centenary Bridge Upgrade - Electrical / ITS Package - BPIC Proposal V2 - CVIS Detailed
Review

From: Rex Clarke
To: Matt Everett
Cc: Tristan Jenkins

James Bevan
Date: Thu, 20 Jul 2

; Jack Markwell >

>; Kandyce Draper > Warrick Payne >;
>, Leigh Hahn ; Quinn Murray

Hi Matt,
Generally | think we’re fairly close on the BPIC uplift; my comments:
e We should carry out the base rate comparison on July 2023 rates as this provides known CPI figures
e We differ on CPI figures at 3/8/22 and 3/8/23 and so the base rates differ
e The intent is that the ‘terms and conditions of employment are demonstrably equivalent to BPIC, including pay rates’ (i.e. financial parity as you refer to
below). We therefore do not agree that any adjustment/discount of the CVIS base rate should be made on account of what is ‘included’ in the base rate (e.g.
travel and fares).
Happy to discuss once we have received your best and final offer on Monday.
Thanks,

Rex

Rex Clarke
Commercial Engineer

G@Ofglou ’ Georgiou BMD Joint Venture (GBJV)

BMD il! !mnamon !oa!, l||n!a ee ll D 4074

F PO Box 197 Wynnum QId 4178

From: Matt Everett W>
Sent: Thursday, 20 Julv :

To: Jack Markwell
Cc: Tristan Jenkins >: Kandvce Draper >: Warrick Pavne

>: James Bevan
>; Rex Clarke

>; Quinn Murray

Hi Jack,

Thanks for your time yesterday to discuss the Electrical / ITS Package for Centenary Bridge.

As discussed CVIS will be required to a detailed review to apply any reduced costs / risk factor associated with this project and we would like to request until at
least COB Monday 24/7/23 to present a revised offer.

In the interim if you could provide any further feedback on the BPIC uplift calculations it would be appreciated.

Regards Matt

Matt Everett Bid and Contracts Manager

l!! !e! ey !venue, !endra QLD 4011

Sent: Tuesdav, June

>; Kandvce Draper

James Bevan
Subject: RE:

i

a. | have provided the “L23611 R2AS V10EA BPIC Calculator V10EA” spreadsheet to show the BPIC up lift with a 15% margin — Note: I have not adjusted the
uplift values for Travel / Fares in the calculator spread sheet, it still utilises the full uplift in line with comments below.

b. 1 have provided the “ BPIC Hourly Rate Uplift Cent Bridge - CVIS V3 27.06.23" spreadsheets of the BPIC Hourly Rate Uplift with revised comments around
Travel / Fares - that explains my interpretation of the allowances paid over and above the base rate.

Hi Al
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1 The first point to understand and agree is that the “Travel & Fares” is an allowance over and above

tthe BaesAatgoint to appreciate is that as previously acknowledged a portion of the CVIS base rate includes a value for Travel
2 /Fares

Determined from an aggregated CVIS Civil base rate this value would be $34.61 x 0.5 Hrs = 17.305 / day leaving a short fall of $20.945 / day still to be paic
3 employee

Determined from an aggregated CVIS Elect base rate this value would be $41.70 x 0.5 Hrs = 20.85 / day leaving a short fall of $17.40 / day still to be paid t
4 employee

However if the intention of the BPIC document is to make sure that workers are not worse off under the EA then in a purely mathematical equation :a p
5 deficit

In summary:
1. The BPIC Base Rate is a set hourly rate and then the allowances are paid over and above the BPIC Base rate.
2. The CVIS Base rate is a combination of allowances and set hourly rate.
3. Therefore any allowances over and above the BPIC Base rate should be considered as an uplift over and above the CVIS Base rate to create overall financial
parity between the two agreements.

| have also attached the proposed CVIS letter of offer V10 and Matching EA & BPIC V10 BOQ's for the project.

There is a small discrepancy between the BPIC calculator and the Letter / BOQ values but this due to rounding differences and is currently in the clients favour by
$16.13.

| look forward to your review and feedback

Regards Matt

Matt Everett Bid and Contracts Manager

!4! He! ey Avenue, Hendra QLD 4011

Matt Everett Bid and Contracts Manager

ll! !e! ey !venue, !endra QLD 4011

From: Rex CIarkeW>
Sent: Friday, June Z3. H

To: Matt Everett
C Tristan Jenkins >: Kandvce Draner

>: Warrick Pavne

>; Quinn Murray

Hi Matt,

I had a brief review- the only two things which come to mind are (a) what is the % margin proposed for application to the rates and (b) that we’re not in agreement
on the ‘rebasing’ of the CVIS rate for travel/fares.

| believe (a) will be reflected in your adjusted schedule (to be submitted) and (b) I think we need a discussion to resolve.
Look forward to receiving your revised offer.

Thanks

Rex Clarke
Commercial Engineer

6@0(9|0U ’ Georgiou BMD Joint Venture (GBJV)

BMD il! !mnamon !oa!, Im!a ee !!! 4074

W PO Box 197 Wynnum QId 4178

From: Matt EverettW>
Sent: Friday, 23 June :

To: Rex Clarke
C __ Tristan Jenkins >: Kandvce Draper

>: Warrick Pavne

; Quinn Murray
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!u!]ec!: !! ! en!enary !rl!ge ”pgra!e - Electrical / ITS Package - BPIC Proposal V2

Hi Rex,

| was wondering if you had any further feedback on the revised spreadsheet submitted yesterday?

I’'m still chasing a final signature for the adjusted pricing schedule at my end and | may need until Tuesday next week to get things signed off before | can send you
a copy.

If you have any questions in the interim please feel free to give me a call.

Regards Matt

Matt Everett Bid and Contracts Manager

!!! !e! ey !venue, !endra QLD 4011

From: Matt EverettW>

Sent: Thursday. June 27. !

To: Rex Clarke
Tristan Jenkins H >: Warrick Pavne

>; Quinn Murray

Hi Rex,

Thank you for your assistance with helping CVIS navigate the differences between the BPIC document and our EA.
| have provided answers / clarifications in red below.
I have also added an “Elect GBJV Edit” tab for your consideration and Travel and Fares Logic Graph to show my thinking on this topic.

Further to the clarifications below CVIS are also now aware of some errors in our original EA tender submission and we will now need to amend our pricing
accordingly for both EA and BPIC project pricing.
| will make the adjustments and resubmit tomorrow.

Regards Matt

Matt Everett Bid and Contracts Manager

l!! !e! ey lvenue, !endra QLD 4011

From: Rex ClarkeW>
Sent: Thursday, June 22. B
To: Matt Everett

Cc: Tristan Jenkins >: Kandvce Draper >: Warrick Pavne

; Quinn Murray
ubject: RE: Centenary Bridge Upgrade - Electrical / ITS Package - BPIC Proposal V1

Apologies - wrong sheet attached yesterday.

Rex Clarke
Commercial Engineer

G@O(glou ’ Georgiou BMD Joint Venture (GBJV)

BMD !l! !mnamon !oa!, Im!a ee !!! 4074

o — PO Box 197 Wynnum QId 4178

From: Rex Clarke
Sent: Wednesday, 21 June 2023 3:15 PM
To: Matt Everett
Cc: Tristan Jenkins

>: Kandvce Draper >: Warrick Pavne

; Quinn Murray
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Thanks for providing an updated sheet and the responses below.
Our comments are below; also see attached ‘GBJV edit’ of Civil tab to reflect our understanding.

e CPl and base rates

o Rather than try to predict the CPI to MAR24 applied to the CVIS rates, a preferable approach may be to base the calculation on known rates (i.e. 2023 rates)
o Clause 21.3 of the CVIS EA relates to indexation:

= (C|21.3 states that indexation shall occur within one month of FW approval (of the EA)

= Annual CPlincrease at MAR22 according to the called up ABS index was 5.1%

= We understand therefore that a 5.1% increase should apply to the ‘base’ rates in the Section 190 undertaking to arrive at the 2022 rates

= The 7% CPl increase should then be applied to the 2022 rates to calculate rates applicable from August 2023

e CVIS have adopted this strategy and made adjustment in the spreadsheet for your consideration

Travel allowance

We agree that the CVIS base rates are deemed to include travel to site where site is located within 50km of a CVIS office (as is the case here) and CVIS
employees are utilising a CVIS vehicle

= However, we don’t follow the logic applied in lowering the base CVIS rates for the purpose of the calculation.

The ‘base case’ is that the CVIS rate includes travel to site; the ‘extra over’ is $38.25/shift or $4.78/hr

The operation of Clauses 23.1(b) and (d) of the CVIS EA are unclear so have not been considered

e CVIS have included a logic graph and made adjustment in the spreadsheet for your consideration

Aggregate rates

Elec- 50% EW7 and 50% Supervisor

The intent of the aggregate rate was to build up a typical crew

It seems as though a highly skilled electrician (EW7) and a supervisor (EW8) isn’t a typical crew makeup -i.e. we would expect a greater number of lower EWs
in crew

Note that the ‘leading hand allowance’ is calculated based on one LH per 6 workers

" mo e

e CVIS have adopted this strategy and made adjustment in the spreadsheet for your consideration

)

Civil
= As above - the constitution of the crew seems unusual
Note 50% have trade qualifications (i.e. would likely qualify as above CW2); leading hand allowance 1 per 6 persons

e CVIS have adopted this strategy and made adjustment in the spreadsheet for your consideration

$8.18/hr for administration ($65k pa over 8000hrs)
8000hrs over a period of one year equates to ~4FTEs at 8hrs/day, 5d/wk - fewer FTEs if longer daily hours worked
The employment of one HR/IR administrator for the sole purpose of 4FTEs’ payroll doesn’t seem reasonable

e CVIS have removed this cost as and considered it as a cost of running the business

Meal allowance
Our preference is to calculate a ‘most likely’ amount and include as an hourly allowance
E.g. 40% of shifts will be in excess of 10hrs(BPIC); total 8000hrs / avg shift length 9hrs = 890 shifts; 40% x 890 shifts x $23.34 = $8300. Say approx. $1/hr uplift

e CVIS have adopted this strategy and made adjustment in the spreadsheet for your consideration

Please let us know what your thoughts are on the above - we are happy to meet again to discuss/resolve.
Thanks,

Rex

Rex Clarke
Commercial Engineer

G@O(glou 3 Georgiou BMD Joint Venture (GBJV)

BMD !l! !mnamon !oa!, Im!a ee !!! 4074

F PO Box 197 Wynnum QId 4178

From: Matt Everett W>

Sent: Wednesday, 21 June :

To: Jack Markwell < >; Leigh Hahn >: Rex Clarke >
Cc: Tristan Jenkins >; Kandyce Draper >; Warrick Payne

Subject: FW: Centenary Bridge Upgrade - Electrica S Package - BPIC Proposa

Hi All,

Response as per below in Red and attached Spreadsheet for your review.

Regards Matt Everett
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Matt Everett Bid and Contracts Manager

l!! !e! ey !venue, !endra QLD 4011

From: Jack Markwellm>

Sent: Friday, June 16. :

To: Matt Everett >

Cc: Leigh Hahn >; Rex Clarke _>
Subject: RE: Centenary Bridge Upgrade - tlectrical / ITS Package

Hi Matt,
Some further comments regarding BPIC uplift:

Civil Hourly Rate Uplift
1. In addition to your second point re. wages increasing by their minimum (3%) perhaps not being appropriate when CPl is at ~7%, it appears CVS have also not
applied the increase to their civil rates in line with their EBA (see attached). Their EBA was approved on 10 August 2022, and under clause 21.3 they
committed to applying wage increases relative to wage indexation within the first month that the agreement is approved. They appear to have applied this
increase to their elec hourly rates, but not the civil rates.
e CVIS have adjusted rates to reflect current CPIl increase and predicted CPIl increase on the attached spreadsheet — also noted below

2. Will they be engaging tradespersons for their civil scope? Their civil EA classification structure doesn’t even contemplate chippies etc, yet they’re tacking
$3.28 for every hour; assuming they have chippies etc, | would suggest it would be fairer to calculate this based on a worker ratio, similar to leading hands?
e CVIS agree and anticipate that 50% of our civil workers may have additional / dual trade qualifications

3. Will they be engaging scaffolders/riggers for their civil scope? They’ve added the $0.99 p/hour certificate allowance for every hour. This allowance is only
payable to “holders of a scaffolding certificate or rigging certificate issued by the appropriate certifying authority and is required to act on that certificate whilst
engaged on work requiring a certificated person is entitled to a certificate allowance”. Similar to leading hands, is a ratio more appropriate here?

e CVIS has removed this from the uplift rate as it is only required for scaffolding.
e Consequently CVIS will need to specifically exclude this activity from our offer.

4. They are applying the statutory authorities' allowance to their civil guys, which is only payable “to an employee engaged in a plumbing, mechanical plumbing,
sprinkler fitting or pipe trade classification, who is required to act on a licence issued by an appropriate state authority”. Will any of these workers be engaged as
such

e CVIS has removed this from the uplift rate as it is only required for an employee engaged in a plumbing, mechanical plumbing, sprinkler fitting or pipe trade
classification, who is required to act on a licence issued by an appropriate state authority
e Consequently CVIS will need to specifically exclude this activity from our offer.

5. Clause 23.2 of their EBA contains payment for a meal allowance of $16.41 when working more than ten and a half (10.5) hours, yet their calculations do not
factor in any component of this allowance and instead, GBJV are assuming the entire cost.
Treat as a schedule of rate variation as required:
e 1 x daily payment divided by 10 working hours? Only required if 10 hrs worked.
e CVIS propose a provisional / schedule of rate of $24.04 / man be applied as a variation if more than 10hrs are worked in any one day
e This has been removed from uplift

Elect Hourly Rate Uplift
1. This uplift is based on an EWS8, would there not be a mix of EW classifications?
e CVIS have created an aggregate rate for Civil and Electrical Workers — (utilises bottom 2 pay rates and top 2 pay rates)

2. Will they be engaging scaffolders/riggers for their electrical scope? They’ve added the $0.99 p/hour certificate allowance for every hour. This allowance is
only payable to “holders of a scaffolding certificate or rigging certificate issued by the appropriate certifying authority and is required to act on that certificate whilst
engaged on work requiring a certificated person is entitled to a certificate allowance”. Similar to leading hands, is a ratio more appropriate here?

e CVIS has removed this from the uplift rate as it is only required for scaffolding.
e Consequently CVIS will need to specifically exclude this activity from our offer.

Give me a call if you have any queries.

Regards,

Jack Markwell
Senior Project Engineer

G@O(glou ’ Georgiou BMD Joint Venture (GBJV)

BMD ! ! !lnnamon !oa!!, !ln!!a ee !!! !!L74

PO Box 197 Wynnum QId 4178

From: Jack Markwell
Sent: Tuesday, 13 June 2023 5:02 PM
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cet Leien vz Y ~ - ' I
Subject: RE: Centenary Bridge Upgrade - Electrical / ITS Package

Hi Matt,

Thanks for your time today. As discussed, can you please review the below queries relating to BPIC uplift:

Note: The below queries are based on comparison between CV Infrastructure Services Enterprise Agreement 2022 to 2026 and the BPIC Hourly Rate Uplift sheet.

Civil / Electrical Uplift
1. Calculations based on CW8 rates. As there will be a mix of CW’s throughout the project is there an option to average the rates between CW1 and
cwa?
e CVIS have created an aggregate rate for Civil and Electrical Workers — (Civil utilises bottom 2 pay rates and top 2 pay rates) and (Elect utilises top 2
pay rates)

2. 1July 2024 EA rates calculated at 3% increase each year from 2022. Can you please review if this should be adjusted based on recent CPI?
e CVIS have adjusted rates to reflect current CPl increase and predicted CPIl increase

3. “Daily Fares and Travelling Allowance” which is $4.92 per hour for both disciplines; or the Transport BPIC $39.39 per day from July 2024 divided by 8
hours. Clause 23(a) of CV’s current agreement permits 15-minutes each-way at normal-time. Can you please review if the allowable amount in the
current agreement should be subtracted from the BPIC uplift?

- ELECTRICAL:
i. 1 xBPIC daily rate $39.39 divided by a min 8 hr day = $4.92 this value is over and above BPIC Base Rate

ii. CVIS EBA allows 15min in the base rate each way
iii. Therefore on aggregate rate $44.7053 x 0.5Hrs = $22.3526 / day / 8 hrs = $2.7940 /hr

iv. Consequently we would then need to lower the aggregate CVIS base rate by this value and then pay the over and above value of $4.92
on the adjusted aggregate rate.

v. Ultimately this creates an increased "Difference" value between the CVIS base rate and the BPIC base rate refer _ on

spreadsheet

-CIVIL:
i. 1 xBPIC daily rate $39.39 divided by a min 8 hr day = $4.92 this value is over and above BPIC Base Rate

ii. CVIS EBA allows 15min in the base rate each way
iii. Therefore on aggregate rate $340879 x 0.5Hrs = $17.04395 / day / 8 hrs = $2.13 /hr

iv. Consequently we would then need to lower the aggregate CVIS base rate by this value and then pay the over and above value of $4.92
on the adjusted aggregate rate.

v. Ultimately this creates an increased "Difference" value between the CVIS base rate and the BPIC base rate refer _ on
spreadsheet

3. In the Civil there is $7.41 per hour and for the Electrical $9.31 per hour in various Allowances - 1st Aid, meal, tradesperson, electrical licence, certificate, etc -
but, Clause 61 of CV’s current agreement has these allowances included within the base rate. What is the extra-over to bring it to the BPIC amount?
e CVIS have made adjustments to Civil allowances and now there are only the relevant cost left to spread across work crew = $1.13 / hr
e CVIS have made adjustments to Elect allowances and now there are only the relevant cost left to spread across work crew = $1.13 / hr
(Note: cost per hour is spread across a 6man crew so can’t simply deduct from base rate like — Daily Fares and Travel allowance)

4. $0.92 allowed for HSE and Union delegate. Is this required for a project with approx. 8,000 man hours?
e CVIS seek principals advice on whether the Principal intends to manage all HSE & Union activities on site — if yes then CVIS will remove — If no then
CVIS are obliged to provide project specific delegates educated on the BPIC Transport document.

Additional Cost
1. $4.52 per hour calculation in relation to ‘companywide expenses’ - can you please review this calculation as its allowing for $120k per annum / 22,464 man
hrs?
e CVIS have adjusted this rate to reflect
o Project specific expense for additional resources @ approx. $65k per annum to administer project / Payroll / HR & IR Issues including consultancy fees

to set up employee agreements
o $65,000.00 / by approx. 7945.6 man hrs of recovery = $ 8.18 / hr

Regards Matt

Regards,

Jack Markwell
Senior Project Engineer

6@0{9 OV ] Georgiou BMD Joint Venture (GBJV)

BMD !l! !lnnamon !oa!, !ln!a ee !!! !!L74

PO Box 197 Wynnum QId 4178
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From: Matt Everett W>
Sent: Wednesday, 31 Mav :
To: Jack Markwell

M>
Subject: FW: Centenary Bridge Upgrade - Electrica Package

FYI

d Matt Everett Bid and Contracts Manager
I"Z‘ |

SERVICES GROUP ey Avenue, rendra 1
delivering the edge cvsg.com.au

INFRASTRUCTURE SERVICES

Disclaimer: This email is confidential. If you are not the intended recipient please notify the sender and delete this email immediately.
CV Services makes no express or implied representation or warranty that this electronic communication is free from computer viruses.
Please consider the environment before printing this email

From: Matt Everett
Sent: Wednesday, Mav 31. 2023 1:05 PM

To: Jack Markwell >: James Bevan _>
Cc: Nicole Macfarlane >

Subject: RE: Centenary Bridge Upgrade - tlectrica ackage

Hi Jack,

I have applied the civil hourly rate uplift to this spreadsheet.
Let me know if you need any more detail?

Regards Matt
From: Jack MarkwellW>
Sent: Tuesday, Mav Z3. :

To: Matt Everett >: James Bevan _>
Cc: Nicole Macfarlane >
Subject: Centenary Bridge Upgrade - Electrica ackage

Hi Matt / James,
As discussed, can you please complete the attached Non-Price Criteria.

Can you please confirm if the below items in your Letter of Offer are to complete the full scope at night or extra / over to the day rates? Also, did you determine that these are
the only nightworks for the project or was this directed by GBJV during the tender?

e Centenary Bridge Upgrade T493 Electrical & ITS - NTT51 at Night Rates Sinnamon rd
e Centenary Bridge Upgrade T493 Electrical & ITS - Fibre Northern side at Night Rates as per BMD plan Draft ITS

Centenary Bridge EBA Rates Price
Centenary Bridge Upgrade T493 Electrical & ITS 1.0 Preliminaries and BPIC uplift 5461,856.86
Works Package A - Civil Works 51,314,084.61
Works Package D - Sinnamen Rd Intersection Day rates 5154,425.06
Temporary Connection (refer Sketch) Fibre southern side $66,097.23
Centenary Bridge Upgrade T493 Electrical & TS - NTT51 at Night Rates Sinnamon rd $152,324.97
Centenary Bridge Upgrade T493 Electrical & TS -Fibre Northern side at Night Rates as per BMD plan Draft ITS $146,047.11
Subtotal | $2,294,835.84

Regards,

Jack Markwell

Senior Project Engineer

YEARS?

Level 3, 100 McLachlan Street

4006
Fortitude Valley QLD
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Telephone:

Mobile:
[ h

Our vision is to be the 'best people to work with'
Georgiou Group acknowledges the traditional custodians of the land on which we work, and pay our respects to the Elders past, present and emerging.
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CN-13712 Centenary Bridge Upgrade - CFMEU visit

From: Leigh Hahn <
To: Chris DEMARTINI < >, Peter.Konecny
Cc: ; David OEI < >: Ben Weston

Date:

Hi Chris & Peter, further to text messages earlier today.

GBJV had a visit to the interim Site Compound this morning (around 10am) from someone who
identified themselves as Dean Riley, CFMEU Organiser.

Dean reported that he was in receipt of a complaint / query regarding workplace health & safety at
our project: he did not identify what, where or from whom.

After further conversation with Gavin & Ben, Dean stated the safety concern related to “the whole
J‘Ob”

Dean was on-site for approximately 45-mintues, was under escort along the Active Transport Path by
Ben & Gavin, to Span 1 and back.

No requests for documentation.

No safety inspection.

No significant concerns raised.

No specific comments made.

Only casual conversation with a few with workers in the Lunch Room ie, < 2 minutes

Our understanding is that Dean (and/or his colleagues) will return regularly.

Leigh Hahn
Project Director

G@O(glou ’ Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178
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RE: CN-13712 Centenary Bridge Upgrade - Right of Entry

From: Leigh Hahn >
To: Greg Power - Draytons Workplace Consulting >: Steve Thomas

Cc: Ben Weston >: Berry Freshney

>: Mathew
>; Sean

Date: Thu, 15 Jun 2023 15:05:06 +1000

All five please Greg.
| am unsympathetic to writer’s cramp in the AWU

Leigh Hahn
Project Director

G@O(‘g I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD hm PO INOeR O 4074

F PO Box 197 Wynnum QId 4178

. .

From: Greg Power - Draytons Workplace Consulting _>

Sent: Thursday, 1
To: Leigh Hahn
Cc

V
Rex Clarke
Subject:

; Sean Donald
rade - Right of E

Leigh,

It is probably simpler to give yours and the Safety Manager, so there is no double ups between staff.

Regards,
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Greg Power

Senior Consultant

Drayton’s Workplace Consulting
www.draytons.com.au

From: Leigh Hahn
Sent: Thursday, Ju
To:

>
<
Workplace Consulting _ ; Steve Thomas

>: Mathew Quy-

; .com.au>;
Sean Donald

- Right of Ent

Greg & Steve, we don’t have, nor really want, a project email.

I am happy if you provide the following for RoE notices.

I
2. Gavin Kenny Superintendent _
3. Quinn Murrav Proiect Manager ]
Commercial Engineer |||
5. Beniamin Weston  Safetv Manaaer ]

V
Rex Clark
Subject:

1. Leigh Hahn Project Director

4. Rex Clarke

Leigh Hahn
Project Director

G@O(glou , Georgiou BMD Joint Venture (GBJV)

BMD hom PO INOER O, d074

A PO Box 197 Wynnum Qid 4178

101



N W

Sent: Thursday, 15

To: steve Thom: I <~ < [
Subject: Centena

Steve and Leigh,

BMD.001.002.5922_0003

P enar Bndge Upgrade Pro_lgc' |
From:reg Power - Draytons Workplace Consulting _

Jamie McQueen has called asking where to send ROE notices. Do we have an email address for the

project.

Regards,

Greg Power

Senior Consultant

Drayton’s Workplace Consulting
www.draytons.com.au
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CN-13712 Centenary Bridge Upgrade - AWU visit

From: Leigh Hahn <

To: Chris DEMARTINI >, Peter.Konecny

>

Cc: David OEI F> ; Ben Weston
>: Gavin Kenny
>: Mathew Quy-Verlander
>; Rex
Date: Fri, 23 Jun 2023 17:23:42 +1000

Attachments: Centenary Bridge ROE JM 23-06-2023.pdf (100.76 kB); Centenary Bridge ROE KN 23-06-
2023.pdf (102.56 kB)

Hi Chris & Peter,

GBJV had an informal visit from the AWU today.
Whilst informal, Jamie Macmillan and Kurt Neumann from the AWU both submitted Right of Entry
documentation, see attached.

Discussions were predominantly held off-site with Gavin and Ben form GBJV.
e No requests for documentation.
e No safety inspection.
e No significant concerns raised.
e No specific comments made.
e Limited conversation with a few with workers

Leigh Hahn
Project Director

G@O(glou 24 Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178
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CN-13712 Centenary Bridge Upgrade - CFMEU visit

From: Leigh Hahn <
To: Peter.Konecny
Cc: > David OEI

; Berry Freshney

>: Mathew

Sean

Date: Wed, 28 Jun 2023 10:36:30 +1000

Hi Peter, further to text message earlier today to you & Fran.
GBJV had a visit to the interim Site Compound this morning (around 8:30am) from Dean Riley, CFMEU
Organiser.

Dean held an informal conversation with Gavin & myself off-site which, centred upon the engagement
of Traffic Control providers.
This is reflective a continued concern of the applicability of BPIC to the Traffic Controllers.

Dean was subsequently escorted by Gavin along the Active Transport Path to converse with Traffic
Controllers.
e No requests for documentation were made.
No safety inspection conducted.
No significant concerns raised.
No specific comments made.

Our understanding is that Dean (and/or his colleagues) will return regularly.

Leigh Hahn
Project Director

G@O(‘g I 0 U , Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178
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FW: 815-J019-0033 - Subcontractor Payroll Audit

From: Rex Clarke
To: Jonty Bekkers

Cc: Quinn Murray Leigh Hahn

Date: Wed, 26 Jul 2023 12:12:59 +1000

Attachments: 815-J019-0033 - Subcontractor Payroll Audit.docx (14.58 MB); Transport-BPIC_100-300M.pdf
(797.84 kB)

I

Hi Jonty,

I understand Quinn’s been in contact in relation to our audit of Altus’ timesheets. It would be great if you could help
us with this task.

I've attached Altus’ response - let me know if the zip file links don't work for you.

We don't have a hard deadline, but it would be good to know in the next couple of weeks whether Altus are compliant
with the Transport BPIC insofar as they have committed below:

BPIC Clause |Description Subcontractor Com,
1.0 Consultation Involve the employees in consultation, both directly : Yes
and via committee to communicate matters likely to
have a Significant Effect on multiple employees
Requirement to consult does not apply where an : Yes
Employee has irregular, sporadic or unpredictable
working hours
2.0 Dispute Settlement In the raising of a Dispute, pre dispute status quo shall . Yes
Procedure prevail while the Dispute is being resolved
Employees can apply a representative in relation to a : Yes
dispute
Dealing with any work-related grievance shall first be : Yes
submitted to Employer
Escalating the grievance via an employee : No
representative, union official and if unresolved, to the
FWC
3.0 Contract of Employment |[Employer to notify details of the role to the employee : Yes
Employer to direct employee to duties that are : Yes
commensurate with skill, competence and training
Maintenance of entitlements through absence from : Yes
work in the circumstances of workers compensation
4.0 Employment Security Compliance with Employment Security where it is : Yes
practical to do so
Consultation in the event of hiring subcontractors : Yes
5.0 Individual Flexibility Rules governing the application of IFAs : Yes
Arrangements
6.0 Inclusion Can include cultural awareness training for all staff . Yes
and Welcome to Country once employment exceeds
50 staff.
Can promote employment participation for women : Yes
8.0 Casual Employment Can ensure payment for non-chargeable leave for . No, it"
casual staff that the provi:
leave was inc
with the roste
traffic control
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Can ensure that all casual staff are paid a minimum of
8 hours per weekday and 4 hours per weekend day

BMD.001.004.1372_0002

No, it"
that staff be
accordance t«
length subjec
minimum cha

Can ensure that all staff receive an RDO

four Moy(g it
that the provi:
RDOs was in
with the roste
traffic control

Staff can be paid at the recommended wage rates
(CW2) level

Yes, fi
way of an hot
allowance be
difference be!
traffic controll
rate and the (

Contributions

classification
9.0 Hours of Work Ordinary hours, start and finish times, overtime, RDO Yes, &
and weekend work by the scope
agreed in Cla
10.0 Shift Work Shift work to only occur after consultation : No
Shift work definitions and loadings No
11.0 Overtime Overtime definition Yes
12.0 Rostered Day Off Definition and circumstances for RDOs No, it"
that RDOs w(
factored into :
13.0 Apprentices and Trainees can be paid at the recommended levels : Yes
Trainees
14.0 Superannuation IAmounts and legal basis for payment of Yes
superannuation
15.0 Redundancy IAmounts and payment of redundancy contributions No, ce

labour does r
for the payme
redundancy

contributions

16.0 Training Contributions

Proposed Training Organisations are not relevant to
the scope of works being provided

No

17.0 Allowances

Allowance definitions and amounts

No, all
will be provids
employees in
with EA

18.0 Annual Leave

Annual leave amounts and basis

No, ar
will be goverr
accordance v
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19.0 Long Service Leave Long service leave statement of entitlement No
20.0 Other Leave Other leave basis and entitlements Yes
21.0 Family Violence Leave |Family violence leave basis and entitlements Yes
22.0 Termination of Termination of employment for performance, No
Employment misconduct or redundancy

23.0 Time and Wages Records compliance Yes
Records

24.0 Sham Contracting Sham contracting obligations Yes
25.0 Security of Payments  [Security of payments obligations Yes
26.0 Salary Sacrifice Salary sacrificing options for full time employees Yes
Arrangements

27.0 Engagement of Non- Direct employment opportunities to Australian citizens Yes



BMD.001.004.1372_0003

Citizens or Non-Resfdents—— [EhiEsEa Brovide evidence within 7 days of a . No

request by an employee for compliance with this
clause including evidence

28.0 Compliance with Obligation regarding compliance with this document : No, or
Document including ability for any employee to request an audit that Altus has
indicated full
with the BPIC
29.0 Positing of Document  |A copy of the Document will be exhibited in a : No
and Notices conspicuous and convenient place on the premises of

the Employer and on every Employee’s worksite so as
to be easily read by Employee’s
30.0 Severability Severability clarification : Yes

Rex Clarke
Commercial Engineer

G@o(-glou , Georgiou BMD Joint Venture (GBJV)

BMD ! ! !Innamon !oa!, Iln!a‘ee II!D 4074

F PO Box 197 Wynnum Qld 4178

From: Sarch Tote <
Sent: Friday, 21 Jul
To: Rex Clarke

Cc: Marc Baen >; James Pen >;
Gavin Kennv Leigh Hahn Murray

tractor Payroll Audit

You don't often get email from _ Learn why this is important
Hi Rex,
Please find attached letter and supporting documents for Centenary Bridge Subcontractor audit.
Please don't hesitate to contact me if you have any questions.

Regards,
Sarah Tate
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Sarah Tate

ALTUS

FaThink kefore you print

altustraffic.com.au

1/660 Lorimer Street , Port Melbourne VIC 3207

From: Rex Clarke
Sent: 06 July 2023
To: Marc Baensch
Cc: James Pe
Leigh Hahn
Subject: 81

>
>; Gavin
Murray

Caution: This email originated outside of the organisation. Do not click links or open attachments unless you
recognise the sender and know the content is safe.

Audit

Hi Marec,
Notice of audit attached as discussed with James.

Please let me know if any queries or concerns and otherwise we look forward to receiving the requested
information on 14 July.

Thanks,
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Rex

Rex Clarke
Commercial Engineer

6 6 a I"gl OU ’ Georgiou BMD Joint Venture (GBJV)

BMD mmo RPRTROREIOD o074

PO Box 197 Wynnum QId 4178

Ce&l_l enar_v Bndge Upgrade Pl'o_]t?.t:t'
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From: Rex Clerce

Sent: Wed 26/07/2023 12:13:00 PM (UTC+10:00)

To sonty Bekiers

Cc: Quinn Murray ]; Leigh
Hahn . Gavin

Kenny
Subject: FW: 815-J019-0033 - Subcontractor Payroll Audit
Attachment: 815-J019-0033 - Subcontractor Payroll Audit.docx
Attachment: Transport-BPIC_100-300M.pdf
HiJonty,

| understand Quinn’s been in contact in relation to our audit of Altus’ timesheets. It would be great if
you could help us with this task.

I've attached Altus’ response - let me know if the zip file links don’t work for you.

We don’t have a hard deadline, but it would be good to know in the next couple of weeks whether
Altus are compliant with the Transport BPIC insofar as they have committed below:

BPIC Clause Description Subcontractor
Compliance
1.0 Consultation Involve the employees in . Yes

consultation, both directly and via
committee to communicate matters
likely to have a Significant Effect on
multiple employees

Requirement to consult does not . Yes
apply where an Employee has
irregular, sporadic or unpredictable
working hours

2.0 Dispute In the raising of a Dispute, pre . Yes
Settlement Procedure |dispute status quo shall prevail
while the Dispute is being resolved

Employees can apply a . Yes
representative in relation to a
dispute

Dealing with any work-related . Yes
grievance shall first be submitted to
Employer

Escalating the grievance via an . No
employee representative, union
official and if unresolved, to the

COM.0001.0014.5935
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FWC

3.0 Contract of
Employment

Employer to notify details of the role
to the employee

. Yes

Employer to direct employee to
duties that are commensurate with
skill, competence and training

. Yes

Maintenance of entitlements
through absence from work in the
circumstances of workers
compensation

. Yes

4.0 Employment
Security

Compliance with Employment
Security where it is practical to do
SO

. Yes

Consultation in the event of hiring
subcontractors

. Yes

5.0 Individual
Flexibility
IArrangements

Rules governing the application of
IFAs

. Yes

6.0 Inclusion

Can include cultural awareness
training for all staff and Welcome to
Country once employment exceeds
50 staff.

. Yes

Can promote employment
participation for women

. Yes

8.0 Casual
Employment

Can ensure payment for non-
chargeable leave for casual staff

. No, it was
agreed that the
provision of paid
leave was
inconsistent with
the rostering of
traffic control

staff
Can ensure that all casual staff are . No, it was
paid a minimum of 8 hours per agreed that staff
weekday and 4 hours per weekend be paid in
day accordance to
shift length
subject to a

minimum charge
rate of four hours

Can ensure that all staff receive an
RDO

. No, it was
agreed that the

111
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provision of
RDOs was
inconsistent with
the rostering of
traffic control

staff
Staff can be paid at the . Yes,
recommended wage rates (CW2) facilitated by way
level of an hourly

allowance being
the difference
between the
traffic controller
wage rate and
the CW2
classification
wage rates

9.0 Hours of Work

Ordinary hours, start and finish
times, overtime, RDO and weekend
work

. Yes, as
mediated by the
scope of items
agreed in Clause
8.0

10.0 Shift Work Shift work to only occur after . No
consultation
Shift work definitions and loadings . No

11.0 Overtime Overtime definition . Yes

12.0 Rostered Day  [Definition and circumstances for . No, it was

Off

RDOs

agreed that
RDOs would not
be factored into
SOR

13.0 Apprentices and [Trainees can be paid at the . Yes

Trainees recommended levels

14.0 Superannuation [Amounts and legal basis for . Yes
payment of superannuation

15.0 Redundancy IAmounts and payment of . No,

Contributions

redundancy contributions

casualised labour
does not qualify
for the payment
of redundancy
contributions

16.0 Training
Contributions

Proposed Training Organisations

are not relevant to the scope of

. No
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works being provided

17.0 Allowances

IAllowance definitions and amounts

. No,
allowances will be
provided to
employees in
accordance with
EA

18.0 Annual Leave

IAnnual leave amounts and basis

. No,
annual leave will
be governed in
accordance with
the EA

19.0 Long Service Long service leave statement of o No
Leave entitlement
20.0 Other Leave Other leave basis and entitiements . Yes
21.0 Family Violence [Family violence leave basis and . Yes
Leave entittements
22.0 Termination of  [Termination of employment for . No
Employment performance, misconduct or
redundancy
23.0 Time and Wages [Records compliance . Yes
Records
24.0 Sham Sham contracting obligations . Yes
Contracting
25.0 Security of Security of payments obligations . Yes
Payments
26.0 Salary Sacrifice [Salary sacrificing options for full . Yes
IArrangements time employees
27.0 Engagement of [Direct employment opportunities to . Yes
Non-Citizens or Non- |Australian citizens and residents
Residents
Employer to provide evidence within . No
7 days of a request by an employee
for compliance with this clause
including evidence
28.0 Compliance with [Obligation regarding compliance . No, on

Document

with this document including ability
for any employee to request an
audit

the basis that
Altus has not
indicated full
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compliance with
the BPICs
29.0 Positing of A copy of the Document will be . No
Document and exhibited in a conspicuous and
Notices convenient place on the premises of
the Employer and on every
Employee’s worksite so as to be
easily read by Employee’s
30.0 Severability Severability clarification . Yes

Rex Clarke
G@arg Iou , Cofnmercial Engineer
Georgiou BMD Joint Venture (GBJV)

al !!! !lnnamon !oa!, Iln!a ee !!!'4074

PO Box 197 Wynnum QId 4178

From: Sarah Tate
Sent: Friday, 21 July 2023 10:59 AM
To: Rex Clarke
Cc: Marc Baensch

; James Pennings

>; Leigh

>; Gavin Kenny
>; Quinn Murray
Subject: Re: 815-J019-0033 - Subcontractor Payroll Audit

You don't often get email from ||| GGG Lcan why this is important

Hi Rex,

Please find attached letter and supporting documents for Centenary Bridge Subcontractor
audit.

COM.0001.0014.5935_0005
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https://www.gbjvcentenary.com.au/
https://aka.ms/LearnAboutSenderIdentification

Please don't hesitate to contact me if you have any questions.

Regards,
Sarah Tate

Sarah Tate

QL | ==

ALTUS I
I

altustraffic.com.au

;|I'.||| -'|!-.=.- WA F |'!'

1/660 Lorimer Street, Port MelbourneVIC3207

L FJin| “l

From: Rex Clarke
Sent: 06 July 2023 08:51
To: Marc Baensch

Cc: James Pennings ; Gavin Kenny

>; Leigh Hahn ; Quinn

Subject: 815-J019-0033 - Subcontractor Payroll Audit

Caution: This email originated outside of the organisation. Do not click links or open attachments unless
you recognise the sender and know the content is safe.

Hi Marc,

Notice of audit attached as discussed with James.

COM.0001.0014.5935_0006
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faltustraffic.com.au%2F&amp;data=05%7C01%7Crex.clarke%40gbjvcentenary.com.au%7C80dac88b9f734a1fcde708db8985cfb9%7C9a2a4ae58ac1460b90f0bb3c8516df35%7C0%7C0%7C638254981531485148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=8bAl7Ofe0YszIa22r2JcCEDf2uuYwQcf1gnBiCvTPL8%3D&amp;reserved=0
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Faltustraffic.com.au%2F&amp;data=05%7C01%7Crex.clarke%40gbjvcentenary.com.au%7C80dac88b9f734a1fcde708db8985cfb9%7C9a2a4ae58ac1460b90f0bb3c8516df35%7C0%7C0%7C638254981531485148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=UH7Xtz5w%2FmW5CLcAIsaiyYxB04MRXFC1pl0feaqHp2s%3D&amp;reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2Fpages%2FAltus-Traffic-Australia&amp;data=05%7C01%7Crex.clarke%40gbjvcentenary.com.au%7C80dac88b9f734a1fcde708db8985cfb9%7C9a2a4ae58ac1460b90f0bb3c8516df35%7C0%7C0%7C638254981531485148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=%2FA9a3UKZuMpGzKMX5I3adsRmqGpD4o5jwETYxmDX9Gc%3D&amp;reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Faltus-traffic-australia&amp;data=05%7C01%7Crex.clarke%40gbjvcentenary.com.au%7C80dac88b9f734a1fcde708db8985cfb9%7C9a2a4ae58ac1460b90f0bb3c8516df35%7C0%7C0%7C638254981531485148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=VvRo7KAGByZ5ReMTEEPY7aaosp21W1RnfV5JbVeAIBs%3D&amp;reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Faltustraffic&amp;data=05%7C01%7Crex.clarke%40gbjvcentenary.com.au%7C80dac88b9f734a1fcde708db8985cfb9%7C9a2a4ae58ac1460b90f0bb3c8516df35%7C0%7C0%7C638254981531485148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=gXGVyVAUpY%2F9LJatRRoA1hDVV6bpLm09xv8IrzI2DgM%3D&amp;reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Faltusaustralia%2F&amp;data=05%7C01%7Crex.clarke%40gbjvcentenary.com.au%7C80dac88b9f734a1fcde708db8985cfb9%7C9a2a4ae58ac1460b90f0bb3c8516df35%7C0%7C0%7C638254981531485148%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=NX8eaoB5LUdeep6VRXA%2B4Yw2gaj00oxlq3c2uVaD4T8%3D&amp;reserved=0

Please let me know if any queries or concerns and otherwise we look forward to receiving the
requested information on 14 July.

Thanks,

Rex

660 rg 'ou ’ gg:(nﬁleargael Engineer

Georgiou BMD Joint Venture (GBJV)

ﬁ; !!|! !lnnamon !oa!, !ln!a ee !!! 4074

PO Box 197 Wynnum QId 4178

i

- Cen tenary Bridge Upgrade Prﬂjztt{
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( ALTUS

21/07/2023
Leigh Hahn
Georgiou BMD Joint Venture

PROJECT: CENTENARY MOTORWAY JINDALEE - Centenary Bridge Upgrade - Stage 2 (“Project”)
CONTRACTOR: B.M.D. CONSTRUCTIONS PTY. LIMITED & GEORGIOU GROUP PTY LTD - ABN 20 185 567
437 (“Contractor”)

SUBCONTRACT: J0190006

SUBCONTRACTOR: ALTUS TRAFFIC PTY. LTD. ABN: 84 102 768 061 (“Subcontractor”)

SUBIJECT: CI17.5(a) - Audit - Subcontractor Payroll

Dear Leigh,

In response to letter 815-J019-0033, please find below summary of employees who worked on Centenary
Bridge between 10.07.2023 - 16.07.2023.

Traffic Hours
Employee | First Control T™MI ™I Employme | Work
Number Name Last Name OHS OHS Issue | Licence | TC Expiry | Licence Expiry nt Status | ed
CGl03132 107 395
| Ashley | STECKELBRUCK | 68SEQO1 | 16/05/14 528 | 06/06/24 | 55338 | 29/08/24 Casual 9.5
024 886 Permanent
I W REES 1501326 | 04/03/20 156 | 07/05/26 | 55484 | 28/04/26 | PartTime | 14.75
105 646
| Bradley | SCHREYER 1944232 | 08/03/18 | 994 | 27/03/26 - - Casual 19
131348
| Brody SUNGALIS 2623760 | 07/12/21 | 041 | 15/02/25 | 55380 | 05/06/25 | Casual 44
118 597
| cooy PATERSON 2140115 | 04/05/17 | 420 | 10/03/24 | 52570 | 02/06/25 | Casual 44
115719
| curtis ANDERSON 2192626 | 04/08/17 895 | 05/02/26 - - Casual 46.5
103 723
I certh THOMPSON 2597775 | 22/09/21 802 | 10/11/24 | 52284 | 05/11/24 Casual 44
011 400 Permanent
| Henry BITTNER 1995202 | 05/04/16 | 359 | 18/07/26 | 41253 | 15/03/26 | PartTime 9
030 690 Permanent
| kely GRIFFITHS 2361479 | 17/08/18 | 726 | 29/10/24 | 55431 | 11/01/26 | PartTime 9.5
107 039
1 PEPPER 2580216 | 15/07/21 | 009 | 27/07/24 | 55403 | 30/09/25 | Casual 44
028 179
| Richard | TYLER 85432 | 04/08/03 479 | 12/11/25 - - Casual 9.5
019 781
| Roser KING 1769939 | 12/05/14 | 887 | 07/07/25 | 57462 | 16/06/25 | Casual 45
034 163 Permanent
- Roy WADDY 175315 | 21/04/04 568 | 12/12/25 | 38180 | 04/02/24 | PartTime | 40.75
088 154
I | semuel | BROOKS 2543800 | 17/03/21 216 | 31/10/24 | 55408 | 17/10/25 Casual 38.75
040 933
| shere DAWES 2474021 | 09/02/23 004 | 21/03/26 | 52828 | 16/03/23 Casual 9.5

Suite 1.05, 3 Thomas Holt Drive, Macquarie Park @ &;‘\'
NSW | 3207 r k‘.’f,f

1300 TRAFFIC | www.altustraffic.com.au sCl GUAL ECI I:JLIAL SCI QUAL

FITEARMATICHNAL INTEAMITIOMEL WITEARNITIONY
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096 269
Shannon | LEVY Cle102VIC | 08/04/21 430 18/08/25 52634 | 20/08/25 Casual 9.5
107 944 Permanent
Te Huna | FAHY 1005151 | 28/01/13 591 13/07/26 - - Part Time 41.5
101 001
Teejay PATERSON 2795412 | 31/01/23 489 11/04/26 - - Casual 19
SLENNETT- 035313
Trent ROBERTS 175256 23/04/24 853 23/11/24 52313 | 19/11/24 Casual a4

Evidence as per item 1.3 can be found in corresponding attachments.
A — Pay slips

A. Payslips.zip

Note - Pay slips reflect correct pay rate for WE 16.07.2023 for this project, Back pay in the pay slip is
noted for previous BMD for WE 09.07.2023 - for those that work it.
The other back pay is to make up for the yearly rate increase that took place on 03.07.2023.

B — Timesheets

B. Timesheets.zip
Copies of employee timesheets for work period 10.07.2023 - 16.07.2023 can be found attached.

C - Contracts

C. Contracts.zip

Copies of employee contracts or agreements to terms and conditions of casual employment can be
found attached.

D - Altus QLD EA

5"

]

D. Altus Qld EA
2018.pdf

Copy of the current QLD EA can be found attached.

E - Super

Ty

E. Super.pdf

Super payments for the pay period can be found on each payslip, additional proof of last payment to
Click Super can be found attached.

— Industry funds

Suite 1.05, 3 Thomas Holt Drive, Macquarie Park
NSW | 3207
1300 TRAFFIC | www.altustraffic.com.au

VW)

SCIQUAL SCIQUAL SCI QUAL

PITEANATIONAL ITEARATIONAL FITERRATIONA

COM.0001.0014.5936_0002
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All workers service return for Qleave QLD, for all eligible workers engaged from 1 July 2022 to June
30, 2023, will be lodged with Qleave by 31 July 2023. This can be provided if required after
lodgement on the 31 of July 2023

Sincerely,
James Pennings
Chief Commercial Officer

Suite 1.05, 3 Thomas Holt Drive, Macquarie Park
NSW | 3207
1300 TRAFFIC | www.altustraffic.com.au

SClGQUAL SCIQUAL SCI QUAL

PITEANATICHAL ITEFRATIONAL BITERRATICHAL

COM.0001.0014.5936_0003
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BMD.001.003.8923

CN-13712 Centenary Bridge Upgrade - CFMEU Visit, Night
Shift July 10

From: Leigh Hahn <

To: Chris DEMARTINI >; Peter.Konecny
Cc: David OEI <«

>}
Date: Tue, 11 Jul 2023 08:53:32 +1000

Hi Chris & Peter,

GBJV had a visit from the CFMEU during last night’s shift at around 8:30pm - no Right of Entry
documentation was submitted.

The CFMEU representative, stated that he had a phone call from an Altus employee saying that there
were some safety concerns onsite.
e As | understand it the CFMEU representative did not contact either our Engineer nor our
Supervisor
e No safety inspection but the TGS reviewed as well as the work zone layout; no apparent
amendments to either the TGS, work zone or work practices as a result
e There was a conversation with the Altus crew, which GBJV were not privy too

Thanks,

Leigh Hahn
Project Director

Ggorglou , Georgiou BMD Joint Venture (GBJV)

BMD ! ‘l !lnnamon !08!, !ln!a|ee !!| |)4074

F PO Box 197 Wynnum QId 4178
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BMD.001.004.2086

CN-13712 Centenary Bridge Upgrade - BPIC

>

From: Leigh Hahn
To: Sanjay Ram
Cc: Rex Clarke
Date: Thu, 13 Jul 2023 16:47:18 +1000
Attachments: CN-13712 Centenary Bridge - Envelope #3 (Rev 3) - Accepted.pdf (256.85 kB);
AGREEMENT-AWU-SIGNED-GBJVCentenaryBridgeUpgradeWorks-131222nullbc5ec06f-
d412-4b97-9125-42ca9%faabbd32713a731-1a23-4f52-a0c1-9b7cc7bb45d0.pdf (3.28 MB)

>

Sanjay, as discussed

e QOur Envelope #3, Revision 3 was only formally accepted today.
There was a very late inclusion days prior to Contract Award where Income Protection (AWU
deal-breaker) was added and in the past few months we added an item for Traffic Controllers
(their Award was so poor that not even $12.50 p/h extra got them anywhere near BPIC)

e Our Centenary Greenfield Agreement is with the AWU. We now have eight wages employees
engaged on it.
| am not sure if you intend to or need to, do something similar for Rockhampton Ring Road -
our Greenfield Agreement evolved as being viewed (wink, nudge) as a favourable outcome
from the, pre-Award, Envelope #3 negotiations

Trust this helps

Leigh Hahn
Project Director

Georg I 0 U , Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a|ee !!L 4074

T — PO Box 197 Wynnum QId 4178

From: Sanjay R <~

Sent: Thursday
To: Leigh Hahn >
Cc: Rex Clarke

Subject: BPIC

Hi Leigh
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Would | please be able to get a copy of your BPIC Agreement for Centenary please.
In the process of putting one together for Rocky Ring Road.

Regards

BMD Engneerig|
. Engineering Manager - QLD & NT
A — BMD Constructions

l !an!plper !ve !o! o' !risbane QLD 4178

| www.bmd.com.au

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.
Please consider the environment before printing this e-mail.
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CN-13712 Centenary Bridge Upgrade Project
Envelope #3 - Table 1: Items previously agreed-in-principle between TMR and GBJV which are envisaged to not relate to the process or outcome of the proposed greenfield industrial Agreement.

Item

One
KRA#1 Item (a) (i)

Two
KRA#1 Item (a) (ii)

Three B
KRA#1 Item (b) (i)

Six A
KRA#1 Item (c) (i)
to (vi)

Six B

KRA#1 Item (c) (i)
to (vi)

SixC

KRA#1 Item (c) (i)
to (vi)

Seven

KRA#1 Item (d) (i)
(ii)

Eight
KRA#1 Item (e) (i)

Nine
KRA#1 Items (f)
and (g)

Ten
Subcontract
Procurement

Total: Table 1

TENDER

DEPARTMENT OF TRANSFORT AND MAIN ROADS

Description

Work profile - labour force split
between self-performed, subcontracted
and labour hire

Diversity and inclusion

The industrial agreement applicable to
Staff and how the wage BPIC rates
and conditions effect retention

Approach to using best endeavours to
engage appropriately determined
subcontractors including external plant
hire, who intend to adopt BPIC
principles.

Approach to using best endeavours to
specifically engage electrical
subcontractors, who intend to adopt
BPIC principles.

Approach to using best endeavours to
specifically engage traffic control
subcontractors, who intend to adopt
BPIC principles.

Ensuring monitoring, compliance and
reporting on BPIC compliance for direct
workforce and subcontractors.

The proposed apprentices and trainee
targets for the project

Training coordination/ workforce
training

Clause 9 requirements in relation to the
tendering, documentation, approvals,
reporting and evaluation of subcontract
work packages.

CN13717

Business as usual

Self-performed: 40%
Subcontracted: 35%
Labour Hire: ~ 25%

Site-based roles:

Women: 7.5%
ATSI: 1.5%
Disadvantaged: 0.0%

Total base target: 9.0%

Utilise existing

employment agreements

for staff

No subcontractors
currently reflect BPIC
rates of pay.

No subcontractors
currently reflect BPIC
rates of pay.

No subcontractors
currently reflect BPIC
rates of pay.

Not required.

Core requirement for

15% (min.) of total hours

is undertaken by

apprentices &/or trainees;

other workforce training

Use corporate (HO
based) resources to
manage training.

Following internal
corporate policies and
procedures.

2021

Stretch target BPIC
outcome

Self-performed: 55%
Subcontracted: 35%
Labour Hire: ~ 10%

Site-based roles:
Women:

ATSI: 3.5%
Disadvantaged: 2.0%
Total stretch target: 23.0%

17.5%

Effect an uplift applicable to
all Staff

External plant hire and/or
Subcontractor labour hours
on the project reflect BPIC
rates of pay.

Electrical subcontractor
labour hours on the project
reflect specific BPIC rates of
pay.

Traffic Control subcontractor
labour hours on the project
reflect specific BPIC rates of
pay.

One additional mid-level
commercial staff member
required for duration.

Ensure workforce with
optimal level of skills and
experience is attracted to
and retained on the project.

Mandated employment of a
training coordinator on the
project.

Implementation of Clause 9
procurement requirements

Provisional Sums
(Indicative)

$120,000 per 1% increment x
(25% -10%) = $1,800,000

$50,000 per 1% increment x
(23% -9%) = $700,000

Staff: 150,000 hrs x $9/hr =
$1,350,000

264,000hrs x $12.50/hr =
$3,300,000

240,000hrs x $12.50/hr =
$3,000,000

8,000hrs x $25/hr =
$200,000

24,000hrs x $35/hr =
$840,000

$17,500 / month x 48months =
$840,000

$100,000 per 1% increment x
(20% - 15%) = $500,000

$17,500 / month x 48months =
$840,000

$32,500 / month x 24months +
$25,000 / month x 12months +
$17,500/month x 12months
=$1,290,000

$11,360,000
$40.220 000
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Rationale

150,000 hours moved from labour hire to
direct employment with an allowance for
unproductive time during work
discontinuities for permanent
employees.

Estimated cost for active recruitment of
increased diversity in direct labour force
plus prioritisation of subcontractors with
higher rates of diversity.

Anticipated 150,000 hours at a pro-rated
hourly rate of $9/hr?

25“—999”6—@-342—5%496@65649, 2 i i
labour-cost
240,000hrs @ $12.50/hr increase in
labour cost

8,000hrs @ $25/hr increase in labour
cost

24,000hrs @ $35/hr increase in labour
cost

Salary plus on-cost for mid-level
resource for 48 months.

Increased utilisation of RTO on-site to
support training initiatives and Increased
percentage paid attendance to training

Salary + on-cost for mid-level resource
for 48 months.

Salary plus on-cost for:
o one mid-level resource and two
assistant level resources for 2 years
¢ one mid-level resource and one
assistant level resources for 12
months
« one mid-level resource for 12 months

Excluding GST

Method of measurement

Nil payable if Labour Hire component exceeds 25% of direct labour hours.

For each percentage point achieved less than 25%, an amount is payable at the rate of
$120,000 for each percentage point below 25%.

Payable at the rate of $50,000 for each percentage point achieved over the combined
base target of 9%.

Payable upon application of the new project-specific agreement for Staff, multiplied by
$9/hr.
Hours obtained from Envelope #1 submission.

Payable where subcontractors, including external plant hire, agree to pay BPIC rates
and conditions. Assessable using proposed Envelope #1 criteria termed Procurement
Practice - see further at Iltem 10

The following packages are anticipated to be captured in the Clause 9.2 process and
have BPIC requirements applied to them:

>$5 million: Piling

Between $2 - 5 million: Demolition; Fraffic

Between $1 - 2 million: Steel Girder Assembly; Heavy Craneage; Marine; Sewer;
Survey Services

Others > $% million but with the potential to exceed $1 million: Ground Surface
Treatments; Jacking; Landscaping; Placement of Asphalt/ Foam Bitumen / Seal;
Stressing; Waste Removal

Payable where electrical subcontractors agree to pay BPIC rates and conditions.
Assessable using proposed Envelope #1 criteria termed Procurement Practice - see
further at Item 10

Payable where traffic control subcontractors agree to pay BPIC rates and conditions.
Assessable using proposed Envelope #1 criteria termed Procurement Practice - see
further at Item 10

Payable monthly from award at the rate of $17,500 / month up to the lump sum value

An amount payable at a rate of $100,000 per percentage point achieved above
minimum core requirement
Non-Price Target: 1 apprentice/trainee to 7 Tradesperson ratio

Payable monthly from award at the rate of $17,500 / month up to the lump sum value

Restricted to select packages as proposed Procurement Practice in Envelope #1.
Application of the Procurement Practice will be to packages which are envisaged to
be:

a)>$1 million in value; and/or,

b)involvement at site > 3 continuous months; or,

c) by discretion of GBJV's Project Manager for packages with perceived HSEQ, IR,

Commercial, public perception &/or Program risks.

Payable monthly from Award at the rates proposed according to the agreed
progression of the project works

ENVELOPE #3 — REVISION 3 (13 JULY 2023)
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CN-13712 Centenary Bridge Upgrade Project
Envelope #3 - Table 2: Items which are envisaged to relate to the process or outcome of the proposed greenfield Agreement.

Item

Three A1
KRA#1 Item (b) (i)

Three A2
KRA#1 Item (b) (i)

Four
KRA#1 Item (b) (i)

Five
KRA#1 Item (b) (i)

Total: Table 2

Description

The industrial agreement applicable to

our self-performing workforce and how

the wage rates and conditions compare
to BPIC.

Income Protection provision included
within proposed Greenfield Agreement
ss per BPIC+ requirements even
though Centenary Bridge Upgrade is a
BPIC project

The industrial agreement applicable to

our self-performing workforce and how

the wage rates and conditions compare
to BPIC .

The industrial agreement applicable to
our self-performing workforce and how
specific conditions compare to BPIC
(family violence leave).

Grand Total: Table 1 + Table 2

TENDER

DEPARTMENT OF TRANSFORT AND MAIN ROADS

CN13717

Business as usual

Utilise existing
employment agreements
for staff and for the self-
performing workforce the
applicable:

* Georgiou Group
Operations Agreement
2019

« BMD (Qld & NT)
Agreement 2022

Not envisaged. Normal
Enterprise Agreement
provisions apply as per:

* Georgiou Group
Operations Agreement
2019

« BMD (Qld & NT)
Agreement 2022

Existing agreements
based upon:

* Georgiou Group
Operations Agreement
2019

« BMD (Qld & NT)
Agreement 2022

Existing agreements
based upon:

« Georgiou Group
Operations Agreement
2019

« BMD (Qld & NT)
Agreement 2022

Are both silent on
provisions for Domestic
Violence leave

However, apply the
existing conditions within
each companies policies,
which is access to unpaid
leave.

Stretch target BPIC
outcome

Provisional Sums
(Indicative)

Develop, negotiate and
lodge with Fair Work a
greenfield industrial
Agreement for the Project’s
self-performing workforce

Self-performing workforce:

300,000 hrs x $9/hr? =
$2,700,000

Develop, negotiate and
lodge with Fair Work a
greenfield industrial
Agreement for the Project’s
self-performing workforce

$31 per eligible employee per
week x estimate 50 employees
X 4 years x 52 weeks =

inclusive of Income $322,400
Protection for eligible

employees

Allowance for the inclusion

of nominated 13 Fixed and 6 19 RDOlyear x 4 years x

Flexible Rostered Days Off
(RDO) per annum.

$75,000/day = $5,700,000

Allowance for 10 days per
year paid family violence
leave.

$600,000

$9,322,400
o000

$20,682,400
$21,920,000
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Rationale

Anticipated 300,000 hours at a pro-rated
hourly rate of $9/hr?

Income Protection provisions included
within proposed Greenfield Agreement
ss per BPIC+ requirements

13 Fixed + 6 Flexible RDO's over a 48
month period at an estimated project
cost of $75,000 per RDO

Statistics are 1:6 women & 1:16 men
have experienced family violence, which
may result in ~30 individuals requiring
support for an average of 5 days

Excluding GST

Excluding GST

Method of measurement

Payable via the application of the new project-specific Agreement for direct labour.
A Hours obtained from Envelope #1 submission and effective increased pay rate
inclusive of all Terms & Conditions pertaining to proposed greenfield Agreement
not known until ratified by Fair Work.

Payable via the application of the new project-specific Agreement for direct labour
based upon Continuous weeks of employment at this project only.

Terms & Conditions pertaining to proposed greenfield Agreement not known until
ratified by Fair Work.

Payable as applicable RDO's will feature in proposed project-specific Agreement.
* Allocation of RDO'’s are subject to project-specific and industry-wide
scheduling.
* GBJV and TMR share the intention of this condition is for workers to have
taken the day off for work/life balance instead of an end of project RDO payout.
Separate i quired to Date for P ical C ion and
ication of Liqui dD

Payable on the establishment of a provisional sum paid on approved days utilised.
And, the adoption of proactive approach including training & consultation; as well
as the provision of on-site workforce education.

ENVELOPE #3 — REVISION 3 (13 JULY 2023)
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1.0 NAME OF AGREEMENT

This Agreement will be known as the GBIV Centenary Bridge Upgrade Works Greenfields Agreement 2022 (the

Agreement}.

2.0 DEFINITIONS

In this Agreement:

A ‘ACIRT' means the Australian Construction Industry Redundancy Trust.

B ‘Afterncon Shift’ means where the ordinary hours of work commence between 10:00am and before 8:00pm.

C. ‘Agreement’ means GBJV Centenary Bridge Upgrade Works Greenfields Agreement 2022,

D ‘Building Code’ means the Code for the Tendering and Performance of Building Work Amendment Instrument
2022,

‘Union/s’ means the Union/s who are party to the Agreement.

E. ‘Casual” means Employees engaged on an hourly basis and shall be paid for all hours worked at the applicable rate

specified for their classification.

‘Day Shift’ means work commencing between 5:00am and 10:00am.

‘Day Worker' means an Employee required to work ordinary hours of work between 6:00am and 6:00pm, Monday
to Friday.

I ‘Double Time’ refers to the Employee’s applicable ordinary time rate multiplied by 200%.

1, ‘Double Time and a Half’ refers to the Employee’s applicable ordinary time rate multiplied by 250%.

K. ‘Employee’ means a person employed by the Employer who performs work covered by the scope of this
Agreement and is engaged in the classifications in Clause 11.1.1.

L. ‘Employer’ means either BMD Construction Pty Ltd, or Georgiou Group Pty Ltd.

M. ‘Full Time’ means an Employee engaged for an average of 36 hours per week plus reasonable additional hours.

N. ‘Inclement Weather’ means the existence of rain or abnormal climatic conditions {i.e. high wind, lightning or
similar, severe dust storms, extreme high temperatures, or the like, or any combination thereof), by virtue of which
it is either not reasonable or not safe far Employees exposed thereto to continue working whilst the same prevail.

0. ‘Modern Award’ means the Building and Construction General On-site Award 2020

P. ‘National Employment Standards’ {NES} are minimum standards applying to employment conditions.

Q. ‘Night Shift” means a roster whereby the ordinary hours of work commence between 8:00pm and before &:00am.

R. ‘Ordinary Hours’ means the ordinary hours that an Employee is required to work, Monday to Friday. Thisis an
average of 36 hours per week over a nominated work cycle of a maximum of 4 weeks.

5. ‘Ordinary Time Rate’ means the Employee’s ordinary rate as prescribed in Clause 11.2.1 and any applicable all-
purpose allowances.

T. ‘Overtime Rate’ means work performed outside of the ordinary hours and paid at time and a half or double time.

u. ‘Parties’ means the Employer, Employees and Union(s).

V. ‘Part-Time’ means Employees wha are engaged on a regular basis of less than 36 hours per week.

W. ‘Project’ means the Centenary Bridge Upgrade Project

X, *RDO’ means Rostered Day Off

Y. ‘Representative’ means a neminated person on behalf of Employees.

GBIV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022

128



Z “Shiftworker’ A shift worker shall mean an Employee engaged ta work in a system of consecutive shifts throughout
the 24 hours of each of at least six consecutive days without interruption {except during breakdown or meal breaks
or due to unavoidable causes beyond the control of the employer) and wha is regularly rostered to work those
shifts.

Al ‘The Act’ means the Fair Work Act 2009 (Cth}.

BS. ‘The Building Code’ means the Code for the Tendering and Performance of Building Work Amendment instrument 2022
CcC ‘Time and a Half’ refers to the Employee’s applicable ordinary time rate multiplied by 150%.

DD. ‘WHS Act’ refers to the Work Health and Safety Act 2011 {QLD}

3.0 PARTIES TO THE AGREEMENT

The Parties to the Agreement will be as follows:

s Geargiou Group Pty Ltd and BMD Constructions engaged in a Joint Venture in respect of the Centenary Bridge
Project, and single interest employers within the meaning of section 172(5) of the FW Act {“the Employers”)

* Employees of the Employer engaged on the Centenary Bridge Upgrade Project and in the classifications contained
herein and defined in Clause 4 (Employees); and

» The Australian Workers’ Union {“AWU");

4.0  APPLICATION OF AGREEMENT

This Agreement will apply to the Employer and the Employees of the Employers engaged in classifications contained in this
agreement on the Centenary Bridge Upgrade civil works.

This Agreement shall not apply to the following activities or personnel:

= Administrative, supervisory or managerial personnel, engineers, technicians, surveyors, paramedics, nursing or
medical support personnel.
+ Transportation of deliveries and removal of goods, material and equipment to and from the Project.
* The offsite manufacturing or fabrication of goods, materials and equiprnent.
*  Warranty, repair and maintenance work performead on plant and machinery.
¢ Technical and/or specialist Employees engaged by equipment suppliers.
& Commissioning Personnel.
# Electrical Works.
& Security Personnel.
= Landscaping Works.
+  Asphalt bitumen works.
= All work conducted on the Project relating to utilities.

5.0 DURATION OF AGREEMENT

The Agreement shall apply seven {7) days after approval with the Fair Work Commission for a period of four {4} years.

6.0 PURPOSE OF AGREEMENT

The purpase of the agreement is to comprehensively provide the wages and conditions of employment for the work
performed described herein. The Agreement incorporates the Building and Construction General On-5Site Award 2020 (the
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Modern Award). Pravided that where the terms and/or conditions of the Agreement and the terms and/or conditions of
the Modern Award are inconsistent, the Agreement terms and conditions shall prevail over the Modern Award.

This agreement will be read and interpreted in conjunction with the National Employment Standards (NES). Where there is
an inconsistency between this agreament and the NES, and the NES provides a greater benefit, the NES provision will apply
to the extent of the inconsistency.

7.0 LEGAL AND OTHER GOVERNMENT AND CLIENT REQUIREMENTS

The Parties recognise the importance of adhering to all local, state and federal statutory requirements including, but not
limited to:

® The Fair Work Act 2009 {Cth)

= The Building Code 2022, or if it is replaced any successor code, and legislative, government and client obligations as
amended from time to time.

8.0  NOEXTRA CLAIMS

The Parties covered by this Agreement intend and agree that this Agreement prescribes comprehensive terms and
conditions of employment that are to apply for the duration of this Agreement.

In the event that the initial contract value exceeds $299million {ex GST) or additional scopes of work are awarded the
Parties to this agreement agree to meet as soon as practicable to discuss a variation to increase the terms and conditions
to this Agreement. This will not be considered an extra claim for the purposes of this clause.

It is 2 condition of this Agreement that the Parties Bound by this Agreement undertake not to:

= Pursue any claims [except as provided above) for additional benefits or obligations {whether or not known at the
time the Parties entered into this Agreement). This includes but 1s not limited to any claims in excess of the
provisions of this Agreement and/or claims relating to changes arising from Modern Award variations or; and

= Take industrial action in support of extra claims, Modern Award or over Modern Award, for the nominal term of this
Agreement. For avoidance of doubt, Employees and/or the Union will not engage in industrial action for the
purpose of advancing claims whatsoever, including any claims in excess of the provisions of this Agreement, or
against the Employer in respect of the employment of Employees,

9.0 CONTRACT OF EMPLOYMENT

9.1 ENGAGEMENT

The employment shall be full-time, part-time or casual employment. The Employee will be notified at the time of
engagement of the employment status.

All permanent Employees will be subject to a three (3) month probation period at the commencement of their
employment,

9.1.1
A full-time Employee shall mean an Employee engaged for an average of 36 hours per week.
9.1.2

Part-time Employees shall be entitled to the same entitlements of a full-time Employee on a pro-rata basis. Part-time
Employees shall be engaged on a regular basis of less than 36 hours per week.

Before commencing a period of part-time employment, the Employee and employer will agree in writing:

e That the Employee may work part-time.
GBIV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022 6
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=  Upon the hours to be worked by the Employee, the days upon which the hours will be worked and commencing
times for the work.

= Upon the classification applying to the work to be performed; and

& Upon the period of part-time employment.

All hours worked in excess of an Employee’s agreed weekly or daily hours shall be paid at the applicable overtime rates.

9.1.3

Casual Employees meaning Employees engaged as such will receive a loading of 25% in addition to the rates prescribed in
Schedule 1 as their ordinary rate. This rate will compensate for annual leave, personal/carers leave, notice, redundancy
and any other permanent entitlements that do nat apply to casuals. A casual Employee shall be entitled to a paymentof a
minimum of four {4) hours” work per engagement.

For the purposes of calculating overtime for a casual Employee, the overtime penalty rate will be applied te the casual rate
defined in this subclause.

9.2 CASUAL CONVERSION

9.2.1

A casual Employee, other than an irregular casual Employee, who has been engaged by the Employer for a sequence of
periods of employment under this Agreement during a period of b weeks, thereafter has the right to elect to have their
contract of employment converted to full-time or part-time employment if the employment is to continue beyond the
conversion process.

9.2.2

An irregular casual Employee is one who has been engaged to perform work on an occasional or non-systematic or
irregular basis.

9.2.3

The Employer shall provide an eligible Employee notice in writing of the provisions of this clause within four weeks of the
Employee having commenced. The Employee retains their right of election under Clause 9.2 if the employer fails to comply
with the clause.

9.2.4

Any such casual Employee who does not within four weeks of receiving written notice elect to convert their contract of
employment to full-time or part-time employment is deemed to have elected against any such conversion.

9.2.5

Any casual Employee who has a right to elect under Clause 9.2, on receiving notice or after the expiry of the time for giving
such notice, may give four weeks’ notice in writing to the Employer that they seek to elect to convert their contract of
employment to full-tirme or part-time employment, and within four weeks of receiving such notice the Employer must
consent to or refuse the election but must not unreasonably refuse.

9.3 QUALIFICATIONS

Employees may be required by the Employer to provide evidence of their qualifications related to their occupation during
the course of their employment.

8.4 TERMINATION

A permanent Employee’s termination shall be in accordance with the provisions of the Modarn Award. The period of
notice to be given by the employer shall be as follows:
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Where the Employee’s period of

continuous service with that employer is: ghegediod of fotice js
Upto 1 year 1 week
1 year or more but less than 3 years 2 weeks
3 years or more but less than 5 years 3 weeks
5 years or more 4 weeks

This period of notice shall be increased by one (1) week where the Employee is over 45 years of age and has completed
two years of continuous service with the Employer.

The period of notice to be given by the Employee shall be one {1} weeks’ notice.

In circumstances where an Empioyee does not provide the one (1} weeks’ notice, the Employer may deduct up to one (1)
weeks’ wage in accordance with Modern Award.

Payment in lieu of notice shall be made if the appropriate notice period is not given. The employment may be terminated
by part of the period of notice and part payment in lieu. Payment in lieu of notice shall be at the Employee’s ordinary
weekly wage for the ordinary hours not worked by the Employee during the peried of notice.

Nothing in this Clause shall affect the right of the Employer to summarily dismiss an Employee for serious misconduct.

The Employer at its discretion may suspend an Employee with pay and require the Employee not to attend work for a
period determined by the Employer while an investigation is being conducted.

10.0 EMPLOYEE RELATIONS POLICIES
10.1 PROJECT CODE OF CONDUCT

Employees are to adhere to the Project Code of Conduct, work methods, procedures, guidelines and standards as issued
and updated from time to time when on the Project, in proximity of the Project, interacting with the community whilst
engaged on the Project and being transported to and from the Project. Employees must comply with any policies and
procedures that the Employer may implement as a lawful & reasonable direction.

Each Employee is accountable for:

s Complying with appropriate project environmental and health & safety regulations, policies and procedures and for
taking responsibility for their own personal safety; including properly using all appropriate protective clothing and
equipment provided.

» abiding by project work rules as specified and as amended from time to time; and

= their own personal fitness for work, including alcohol and other drugs testing as directed {both random or for
cause).

10.2  ANTI-DISCRIMINATION, EEQ AND SEXUAL HARASSMENT

The Employer is committed to complying with its obligations under anti-discrimination legislation and preventing unlawful
discrimination and harassment within the workplace,

The Parties to this Agreement have an obligation to comply with sex discrimination and antidiserimination legislation. The
Employer expects all Employees to comply with its policies and procedures including those dealing with harassment and
discrimination in the workplace and the Project Code of Conduct.

Any breach of the established discrimination and harassment policies will be treated by the Employer as a very serious
matter and depending on the circumstances, may result in disciplinary action including but not limited to dismissal.
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10.3 CLOTHING
The Employer shall provide each Employee with appropriate protective clothing, including the following:

&  Six {6) high visibility long sleeved shirts

= Six (6) pairs of trousers

& One (1) pair of approved safety footwear

& Personal protective equipment including sunscreen.

# A broad brimmed hard hat

® A pair of safety glasses to the approved Australian Standard

& A winter jacket issued by the Employer on an agreed date with Employees.
The replacement of protective clothing items will be on a fair wear and tear basis.

104  WORKFORCE TRAINING AND DEVELOPMENT

The Parties recognise the mutual benefit of structured learning and development to the Project and to the career
opportunities of all Employees and will coardinate, deliver and participate in such development.

10.4.1

Training may be prescribed by the Employer or requested by the Employee(s) and submitted to an approval process. Itis
expected that Employees participate in various forms of approved training that may be required for their role or for
upskilling. This includes in-house training, industry based nanaccredited training, accredited short courses and full
qualifications where apprepriate.

10.4.2

Training will be relevant and delivered in a suitable forum including Toolbox meetings and structured training programs.
Where possible, training will result in a nationally recognised Statement of Attainment.

104.3

Employees shall be multi-skilled and work in a completely flexible workplace not only to increase productivity but also to
provide Employees with mare satisfying and challenging work and enhance their career growth opportunities. All
Employees will be required to perform a diverse range of functions.

10.4.4

An Employee may be required to, and shall perform, any function providing the Employee has the required skills to safely
discharge the requisite and provided that, such functions shall be subject to safe, legal and practical work practices.

1045

In line with the commitment to pravide Emplayees with quality training to assist them in the performance of their
functions on the project, company initiated training may be scheduled for Employees in accordance with this clause. Any
training that is initiated by the Employer will be delivered during normat working hours wherever possible and Employees
undertaking such training will not suffer any loss of pay for attending such training.

10.4.6

All expenses (such as accommodation} associated with or incurred by an Employee attending a training course as provided
in this Clause shall be the responsibility of the Employer, An Employee may be required to satisfy the Employer of
attendance at the course to qualify for payment of expenses associated with the course,

1047

Where an Employee has been naotified of redundancy from the project and they have an occupational licence or ticket due
to expire or expiring within three (3) months of the date of their redundancy, the Employee can request that the Employer
arrange and pay for the renewal of that ticket on company time where it is reasonable to do so or other time as agreed to

ensure that the occupational licence or ticket is renawed.
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10.5  ELECTRONIC DEVICES

The use of electronic devices such as mabile phones, iPods and personal entertainment devices are restricted to meal and
other breaks, except where an electronic device is required for the Employee’s role or for an approved Work Health and
Safety purpose.

Cameras and the taking of photographs is not permitted by Employee (s} anywhere on the Project, unless with prior
written authorisation from the Employer.

For clarity, these devices will not be used in the nermal course of work, including whilst operating equipment, machinery
and vehicles, unless it is an absolute requirement of the Employee’s role. The unauthorised use of electronic devices in the
normal course of work can result in disciplinary action which may include summary dismissal under clause 9.4.

10.6 HEALTH AND SAFETY
10.6.1 Safety Commitment

a) The Parties will comply with all the obligations arising under the prevailing and relevant Acts, Regulations, Code of
Practice and the Employer’s policies and procedures.

b} The Employer has a legal obligation to exercise due diligence ta ensure compliance with the workplace health and
safety legislation and regulations.

c]  All Employees are required to contribute positively to the Project safety, including raising concerns regarding safety
with the Employer.

d) NoEmployee will be required to work in any unsafe area or sftuation. An Employee or Employees may cease, or
refuse to carry out, work if they have reasonable concern that to carry out the work would expose them to a
serious risk to their health or safety, emanating from an immediate or imminent exposure to a hazard.

&) Health and Safety policies and procedures are not incorporated in this Agreement and can be amended by the
Employer as required, for example in the event of the WHS Act 2011 and regulations being replaced or amended.

10.6.2 Induction Training
All Employees will be required to undertake an induction on or before their commencement on the Project that details
issues including:

a) Project overview

b} Relevant workplace health and safety, quality and environmental procedures, Project code of conduct and
workplace behaviour expectations

¢} Freedom of association

d) Project / site layout

e} Expectations when dealing with the public and local community
f}  Relevant work procedures

g) Industrial Instrument

k)  First Naticns People and cultural awareness training.

On the successful completion of the induction training program, Employees will be issued with approved project
identification which they must carry at all times when on the project.

10.6.3 Health and Safety Committee

The Employer will establish a Health & Safety Committee on the Project as appropriate in accardance with the Work Health
and Safety Act 2011 and corresponding Regulations.

The Employer and its Employees will comply with Part 5 of the WHS Act 2011 — Consultation, Representation and
Participation in relation to the establishment of a health and safety committee.

10.6.4 Health and Safety Representatives
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The Parties to this Agreement recognise the important role of health & safety representatives. The HSRs have a key role in
the early intervention in health and safety issues.

When requested, health and safety representatives and deputies will be elected in accordance with Part 5 Division 3 of the
WHS Act 2011, for a determined and agreed work group of which the Employee is a member.

A HSR will be allowed reasonable paid time during working hours to attend to occupational health and safety matters
affecting Employees they represent.

10.6.5 HSE Issue Resolution procedure

The Parties to this Agreement commit to observe the HSE Issue Resolution Procedure established to address any Health,
Safety & Environmental issues as they arise. This procedure will be in accordance with the WHS Act and corresponding
regulations. The Parties will make all reasonable efforts to achieve a timely, final and effective resolution of the unsafe
situation in accordance with this procedure.

The Parties acknowledge the right of either party to appoint another person or representative to act on the behalf of the
party in relation to resolving an HSE issue. The appointment of a representative that is not a party to this Agreement must
be communicated in writing to the other party and that representative must act in accordance with the HSE Issue
Resolution procedure.

The reguirement ta access the premises or site facilities of the Employer by the appointed representative in order to settle
the HSE issue, in the circumstances where the appointed representative is a Union official, a Right of Entry will need to be
exercised.

Except in situations where there is a perceived immediate threat to Employee health & safety, work will continue as
normal whilst the issue is resolved.

10.7 DISPUTE RESOLUTION PROCEDURE

The Parties to this Agreement shall observe the following Dispute Resolution procedure in respect of disputes relating to
the employment relationship, operation of this Agreement and the application of the National Employment Standards:

The Employer or Employee may appoint a representative at any of the steps of the dispute process.

1}  Parties to the dispute will first meet and confer by holding discussions between the Employee/s concerned and an
immediate supervisor/s.

2} If the matter is not resolved at such a meeting the Parties will arrange further discussions involving more senior
management as appropriate.

3) If the matter remains unresolved, the Employer or Employee may refer it to a more senior level of management for
consideration.

4} Inthe event of the matter remaining unresolved, either party may refer the matter to the Fair Work Commission
for conciliation

5]  Where conciliation of the matter is unsuccessful, either party may refer the matter to the fair Work Commission
for arbitration.

6} The Parties acknowledge the right of either party to appoint another person or representative to act on behalf of
the party in relation to resolving the matter. The appointment of a representative that is not a party to this
Agreement must be communicated to the ather party and that representative must actin accordance with this
dispute resolution procedure.

7] The pre-dispute status qua shall prevail while the matter is being dealt with in accordance with this procedure.

B] Exceptin situations where there is a perceived immediate and significant threat to Employee health and safety,
work will continue, and consideration and the needs of the business will remain a priority.

10.8 CONSULTATION

The Parties to the Agreement will be bound by the Consultation Term in Schedule 2.
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10.9 FLEXIBILITY
The Parties to the Agreement will be bound by the Flexibility Terrm in Schedule 3.

10.10 THE ROLE OF THE AWU AND AWU DELEGATES

All parties to this Agreement acknowledge that Employess have the right and expectation of representation from
genuine employee representatives in employment matters. The Employer will not interfere in the selection of
employee representatives.

The Employer acknowledges that Union members employed by the Employers have a right to be represented
by their Union in any consultation or dispute resolution arrangements in this Agreement, and recognises:

* The role of the AWU and AWU delegates in representing Union members in employment matters and
collective bargaining; and

e« The on-site AWU delegate is a paint of contact for an employee who has an employment related
grievance, or grievance, query or concern arising under the terms of this Agreement; and

¢« That the AWU has a legitimate interest in ensuring that delegates can properly perform these
representative functions, including by holding Union meetings in accordance with Part 3-4 of the FW
Act or under any other relevant legislation, such as workplace health and safety legislation. Such
meetings will be held free from interference.

For the removal of doubt, nothing in this clause grants an entitlement on any party to represent an employee
without being appointed to do so by that employee.

The Company must not take any steps or adopt any policies or procedures that discourage employees from
becoming financial members of the AWU or any other Union.

In order to assist the AWU delegate to effectively discharge his or her duties and responsibilities, the Company will
grant AWU delegates reasonable paid time off work to:

a) Discuss work-related matters of concern to any employee or to communicate information relating
1o the warkplace to employees during working hours;

b} Attend industrial tribunals and/or courts where they have been requested to do so by an employee
who they represent {which may include themselves) in a particular dispute in his or her workplace;

¢} Assist and represent employees who have requested them to do so in respect of a dispute arising in
his or her workplace, including by preparing, attending and participating in dispute resolution
proceedings and collective bargaining meetings and proceedings;

d) Consult and confer with Officials of the AWU;

e} Consult with the Company including participating in any consultation process set out under this
Agreement;

f) Participate in the operation of the AWU;

g) Introduce themselves to new employees;

h) Attend relevant training;

i} Participate in any bargaining for an agreement to replace this Agreement; and
i} Attend AWU-authorised functions.
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The granting of this leave will be subject to the AWU delegate consulting with the superviscr to ensure that there
is appropriate cover for the delegates’ duties.

All employees will be entitled to meet with the AWU delegate on an as-needs basis.

At all other times the AWU delegate will perform productive work within his or her range of competence and
qualifications as directed.

The Company will not subject the AWU delegate to any material disadvantage in his or her present or future
employment opportunities due to them performing or having performed the role of & delegate.

The Company must notify an AWU delegate at least two weeks in advance if he or she is being terminated
from employment or being transferred from a site or project. The Company cannot give payment in lieu of
notice unless otherwise agreed between the AWU delegate and the Company.

The Company will provide a noticeboard in lunchroom facilities and another in a prominent location in the
workplace that is accessible to all employees, and allow the AWU delegate to post notices and information
on those noticeboards, provided that any material displayed complies with the law and the Building Code.

The Company may remove any material from these noticeboards if that material does not comply with the
requirements of the Building Code.

If a dispute arises regarding the compliance of posted material with the Building Code requirements, the
Dispute Resolution Procedure in Clause 10.7 of this Agreement will be followed.

The Company must provide the AWU delegate with reasonable access to:
s Atelephone in a location capable of providing privacy or a mobile phone;
s Photocopying facilities and stationery;
s A computer, internet, and email;
* A table and chairs;
# A |ockable filing cabinet; and

s An inducted on-site vehicle used for the performance of their duties {requests for this vehicle
must be on reasonable grounds).

Nothing in this clause requires the Company to supply the AWU delegate with dedicated office space to perform
his or her duties as a delegate.

The Company will respect the privacy of the delegate’s use of the facilities and will not monitor the delegate’s
communications when using those facilities.

An Official of the AWL may enter a site where building work is being performed for a purpose far which a Right
of Entry exists under Part 3-4 of the Fair Work Act 2009 (Cth) or under any other relevant legislation, such as
workplace health and safety legislation. The Company must not hinder or obstruct the Official.

10.11 TRAINING FOR EMPLOYEE REPRESENTATIVES

Each Employee representative, upon application in writing, shalt be granted up to 5 days leave with pay each calendar year,
non-cumulative, to attend courses conducted by a Union party to this agreement, that are designed to provide skills and
competencies that will assist the Employee Reprasentative to perform their functions including contributing to the prompt
resolution of disputes and or grievances in the workplace.

The application to the Employer must be in writing, include the nature, content and duration of the course to be attended,
and normally be provided with 14 days’ notice of the proposed training. The granting of leave pursuant to this clause shall
be subject to the Employer being able to make adequate staffing arrangements amongst current Employees during the
period of such leave, The Employer shall not use this subclause to avoid an obligation under this clause.
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Leave of absence granted pursuant to this clause, shall count as service for all purposes of this Agreement. Each Employee
on leave approved in accordance with this clause, shall be paid as per their roster, meaning they are paid the amount they
would have received had they perfarmed their work onsite which includes ordinary time earnings, allowances and
overtime, where applicable.

A Employee Representative on request by the Employer shall provide proof of their attendance at any course within 7
days. If an Employee fails to provide such proof, the Employer may deduct any amount already paid for attendance from
the next week's pay or frorn any other moneys due to the Employee Representatives.

10,12 ELABOUR HIRE AND CONTRACTORS

Withaout limiting the Employer’s right to determine its operational requirements the Parties to this Agreement wil!
encourage the continuity of employment for permanent employees with the aim of ensuring that permanent employment
opportunities are not eliminated or eroded in-so-far as it Is reasonably practicable to do so.

The Employer recognises that in certain circumstances the use of contracters and labour hire may affect the job security of
Employees covered by this Document,

The Employer is alsc committed to maintaining a stable and skilled workforce, having regard to the contribution that a
stable and skilled up workforce has for Employee’s job security. The Employer also acknowledges that use of
subcontractors or supplementary labour may amount to a workplace concern on the part of Employees. The Employer will
take all reasonable measures to achieve employment security for the Employees in-so-far as it is practicable to do so.

If the Employer wishes to engage subcontractors or supplementary labour to perform wark which is usually performed by
its ewn Employee’s under this Agreement, the Employer must consider any matters raised in consultation by potentially
affected Employees before making any final decision to engage subcontractors or supplementary labour.

Fallowing consultation and subject to this clause, the decision whether to engage subcontractors or supplementary labour
is a decision of the Employer alone, Any dispute as to the application of this clause will be dealt with under the dispute’s
settlement procedure under this Document. The Employer will ensure that all subcontractors are bona fide contractors and
engage their employees on lawful terms and conditions.

As soon as practicable after being awarded a contract upon request from the Union Delegate, the Employer shall inform
the Union via its Union Delegate which subcontractors have been engaged for the project.

Labour hire employees engaged on works that are usually performed by the Employer under this Agreement will receive
terms and conditions{wage rates loadings, allowances hours of work and penalties} that are no less favourable overall
than this enterprise agreement. For the avoidance of doubt the protective clothing in clause 10.3 will not form part of the
requirement to be no less favourable.

10.13 INCOME PROTECTION INSURANCE

The Employer will maintain income protection insurance {sickness and injury) for permanent employees covered by this
Agreement. The benefit will be provided by Chifley Services Limited or another provider as agreed between the parties and
shall be as per the Queensiand Civil Works Policy which shall not exceed $31 per week.

Provided, the premium will be reviewed annually to ensure that the premium is market competitive for the product.

Should a Party to this Agreement propose a higher rate of income protection and the Employers are ahle to recover that
cost fram their client, this will not be considered an extra claim for purpose of clause 8 of this Agreement.

10.14 FIRST NATIONS

10.14.1
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The Employer recognises there is a significant Abariginal and Torres Strait Islander (ATSI} population within Queensland
and is committed to ensuring a representation of people who identify themselves as ATS) are employed on its Project.

10.14.2

The Employer wiil ensure that all Employees receive cultural awareness training as part of the site induction process to
ensure that all workers are made aware of the history and spiritual connection that Traditional Owners have with the area
where the Projectis being constructed.

10.14.3

A ‘Welcome to Country’ ceremony will be arranged with the Traditional Owners when the number of workers undertaking
work on the Project reach 50, as part of the Employers commitment to the principles of social, restorative justice and
cultural affirmation.

10.14.4

The Employer is committed to improving employment opportunities for ATS! (Aboriginal Torres Strait Islanders} Employees
and will ensure:

a} access to leave for participation in cultural and ceremonial activities;
a} skill and career development opportunities for ATSI Employees; and
b} the development of retention and promotion for ATS| Employees on its projects.

10.14.5 Cultural Leave
Employees may access paid cultural leave of up to five days per year. Cultural leave does not accrue year to year.

Cultural leave may be used to fulfil cultural or religious responsibilities that are not acknowledged by other forms of leave,
including:

a) attendance at NAIDOC activities;

b} observe religious commitments not recognised as public holidays;
c} participate in Indigenous ceremonies or events or procedures;

d) provide support to family or community members;

e) engage in land management practices;

f) or similar matters,

For clarity, casual Employees are entitled to unpaid cultural leave.
No request for cultural leave will be unreasonably refused.

10.14.6 Unpaid leave

Employees may take unpaid leave (in addition to any entitlements to certain types of unpaid leave that are available in
accordance with the NES). Such leave will be subject to the Employer's approval except for up to five-days per year of
unpaid leave, which may be taken by notice given at or before the commencement of such leave. Unpaid feave can be
taken for less than a day.

11.0 CLASSIFICATION AND WAGE RATES.

11.1 CLASSIFICATION DEFINITIONS
Employees shall be classified and paid in accordance with the following classification structure.

e
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The classification structure is structured to facilitate the development and engagement of multiskilled and integrated
workforce to perform the civil construction works covered by the agreement. Employees will be mobile and flexible across
the various work activities on the project.

11.1.1

w2

CW 3

Cw4

tws

GBJY CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022

Civil Works:

w1l

An Employee with less than 12 month's experience.

General Labourer

duties:

An Employee having the skills, qualifications and competency and substantially assigned to exercise the following

Basic servicing maintenance surface plant and equipment.

Care, maintenance and storage of all tools and equipment.

Utilising of tools & equipment in support of Construction Workers Leve| 3 & above.
Powered Vibrating Road Roller up to 4 Tonne » Powered Road Roller up to 8 Tonne

Spotter

Basic Rigging

Basic Scaffolding

Cogeing

Concrete Finisher

Pipe and Conduit Laying

Stee! Fixer

Bobcat

Forklift

Formwarker (ungualified less than 12 months experience)
Cranes up to 20 Tonne

Pile Driver

Trucks up ta 20 Tonne
Compactors up to 20 Tonne
Certificate 3 in Civil Construction

Intermediate Rigging

Intermediate Scaffolding

Cranes »20to 40 Tonne

Formworker (unqualified and more than 12 months experience)

Grader up to 37kw (less than CAT 120)

Excavators up to .5 cubic metre capacity {up te 20 tonne weight)
Crawler Tractors up to 18Ckw (CAT D7 and below)

Scraper Loader up to 10 cubic metre capacity (less than CAT 621}
Loaders up to 130kw {up to CAT 950)

Backhoe

Trucks over 20 Tonne capacity

Compactors aver 20 Tonne

Farmsetter with qualification

[
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= Employees engaged as a Tradesperson

»  Advanced Rigger or Scaffolder

* Cranes »40tc 80 Tonne

#  Overhead gantry operator

= Grader over 37kw (CAT 120 and above)

s Excavator over .5 cubic metre capacity (above 20 tonne weight}

= Crawler Tractor over 180kw (CAT D8 and above)

= Scraper Loader over 10 cubic metre capacity (CAT 621 and above)
*  Loader over 130kw (CAT 960 and above)

= Survey Instrument Hand

CWE «  Final Trim Operator
= Crane in excess of 80 Tonne
=  Excavator over .5 cubic metre capacity with powered attachments
=  Operation of Batchplant
= Pugmill Operator
= Road Base Paver Qperator

11.2  WAGES

The wage rates for each classification are as prescribed below. The wage rates shall compensate for all disabilities and/or
special skills (other than those allowances which are otherwise expressly provided for within this Agreement) and/or
special rates assaciated with, or likely to be associated with, work on, or in connection with, the Project including industry

allowance, site or similar allowance,

11.2.1  Civil Works

Classification | Wage Rate ($hr} Effective from 1 luly 2022

cwi $35.17
CW2 $37.24
cw3 $38.07
cwa $36.72
CWs $41.38
CW6 $43.34

11,2.2 Apprentices and Traineeships

The wage rates for Employees undertaking apprenticships and traineeships are prescribed below.

Provided where an Employee is employed by the Employer immediately prior to commencing an apprenticeship or
traineeship, the Employee will not suffer a reduction in the ordinary time rate by virtue of entering into the contract of
training.

11.2.3 Apprentices

The ordinary hours of work {36 hours per week) and other conditions of employment shall be in accordance with this
Agreement.

An Apprentice shall receive the following percentage of the CW5 ordinary time rate:

= lstStage-75%;
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¢ 2nd Stage ~ 85%;

*  3rd Stage — 90%; and
#®  4th Stage — 95%

An Adult Apprentice is a person of 21 years of age or over at the time of entering into a contract of training in a specified
trade. An Adult Apprentice will receive the apprentice rates contained in this clause or the CW3 rate, whichever is the
higher.

11.2.4 Traineeships
1} Trainees may be engaged in either a Certificate 1 traineeship or a Certificate Il traineeship.

2) A Certificate [l traineeship will consist of no less than 16 modules.
3} A Certificate Ill traineeship will consist of no less than 24 modules.

4} Trainees will be paid in accordance with the following table.

Type A Level of Completion Rate of Pay

Trainee |

Certificate 1) Less than 12 Months 75% of Relevant Ordinary
Time Rate

12 months or mare and satisfactory completion of required units of competency 80% of Ordinary Time Rate
On completion Ordinary Time Rate
Certificate IlI Less than 12 months 70% of Ordinary Time Rate

12 months but less than 24 months and satisfactory completion of required units ~ 80% of Ordinary Time Rate
of competency

24 months or more and satisfactory completion of required units of competency 80% of Ordinary Time Rate

On completion Relevant Wage Rate

5} Trainees may undergo recognition of prior learning (RPL) in order to satisfy competency requirements. Where this
is the case, the Trainee will be deemed to have completed the relevant unit of competency on or after the date
upon which the registered training organisation (RTQ) deems the module to have been satisfied. A Trainee whao is
deemed to have completed units of competancy by virtue of RPL will have the term of their traineeship reduced
accordingly.

11.2.5 [Increases

Ermnployees must be paid wages in accordance with Clause 11.2 from the first full pay period after the dates specified. The
wages will increase as follows:

a) 3.0% from the 1stJuly 2023;

b} 3.0% from the 1st July 2024;

¢} 3.0% from the 1st July 2025; and
d) 3.0% from the 1* July 2026.

The wage increases will be outlined in Schedule 1.

11.3 HIGHER DUTIES
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a) Where an Employee on any day is required and has agreed to perform duties of a higher classification than
the Employee’s ordinary classification, the Employee will be paid at the higher ordinary time rate for the
work performed.

b} The Employee will be paid the higher ordinary time rate for the entire day or shift if the Employee is
required to work at the higher classification for more than two (2) hours. Otherwise, the Employee will be
paid at the higher classification for the time worked.

¢} Following the completion of the activities under the higher ¢lassification, the Employee will revert back to
the ordinary time rate that is applicable to their classification prier to undertaking the higher duties.

d] Notwithstanding the above, Employees who are being trained ta operate plant or equipment which would
otherwise attract a higher ordinary time rate, will not be paid at the higher ordinary time rate until they
are assessed as being competent, and are performing duties at the higher classification. This clause will be
utilised by the Employer for the purposes of bona fide training and will not be used by the Employer to
simply avoid payment to Employees at a classification that attracts a higher ordinary time rate.

11.4 ALLOWANCES

11.4.1  Travel Allowance

A flat allowance of $37.13 per day shall be paid to each Employee for each day worked. This allowance will not be paid in
the circurnstances where the Employer provides the Employee with a vehicle or transport to and from the project.

This allowance shall be a flat amount and not included in the calculation of overtime or other types of leave but shall be
payable for any day upon which the Employee in accordance with Employer's requirements, works or reports for work or
allocation of work.

This allowance shall include compensation for any (ex ¢l 11.4.2) travelling time or expense incurred by Employees travelling
to and from the workplace and entry gates, car parks or transport means. No other payments for travelling to and from
work will be payabte to any Employee.

11.4.2 Living away from home allowzance.

Where an Employee is engaged an distant work, the Employer will supply the provision of reasonable board and lodgings,
at no cost to the Employee.

Reascnable board and lodging means, a minimum of three adequate meals per day, and a single room {not shared} which
is quiet with air conditioning/heating, suitable ventilation, comfortable and clean bedding, appropriate lighting and
furnishings, an ensuite with a toilet, shower and basin both with running hot and cold water, a television and tea and
coffee making facilities. All facilities must be clean and fuily functioning.

Where reasonable board and lodging are not available, the Employer and the Employee may agree to alternative
arrangements, provided that the Employee is not placed in a financial disadvantage as a result of the alternative
arrangement.

Where an Employee is engaged on distant work, the Employer will pay the Employee, in addition to all other entitlements,
a daily allowance as provided.

Employees rostered for distant work must be notified in writing by the Employer. The Employer will endeavour to ensure
that no Employee will be required to work on distant work for more than 14 consecutive days or have less than 7
consecutive days between engagements on distant work.

All time spent by Employees travelling to and from distant work will be paid as if worked during the time the travel is
taken.

The living away from home allowance of $85 {per night) shall be paid.

11.4.3 Meal allowance
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In circumstances where an Employee is required to work 2 or more hours of overtime Monday to Friday, a meal allowance
payment of $22.66 will be paid.

In the circumstances where an Employee is required to work more than 8 or more hours overtime on either Saturday or
Sunday, a mea! allowance payment of 522.66 will be paid.

11.4.4 Tradesperson allowance
An Employee engaged as a Tradesperson as prescribed at clause 11.1.1 of this Agreement will receive an hourly allowance,
as prescribed below. This allowance is an all purpese allowance. This allowance is inclusive of the tool allowance.

This allowance wiil be $3.30 {per hour) for the life of the Agreement.

Employees may be required by the Employer to provide evidence of their qualifications related to their occupation to
substantiate this allowance.

11.4.5 First Aid allowance
An Employee who is qualified to provide first aid and is appainted by the Employer te be 2 first aid officer at 2 workplace
will receive an allowance of $4.50 per day actually worked as a flat rate.

11.4.6 Leading Hands

An Employee appointed by their Employer to act as a Leading hand shall be paid an all-purpose allowance as prescribed
below when working in the capacity of a Leading hand:

2-5 ppl $1.80
6-10 ppl $2.30
11+ ppl $3.20

11.4.7 Health and Safety Representative

Where an Employee is elected by Employees of the Employer as a HSR, and agrees to undertake the required training to
fulfil the role, the Employee will be classified as the higher of CW4, or the Employee’s usual classification. In addition, an
H5R is entitled to an all-purpose hourly allowance of $2.66 per hour.

11.4.8 Union Delegate

Where an Employee is elected by Employees of the Employer as Union delegate for one of the Parties to this agreement
and agrees to undertake the required training to fulfil the role, the Employee will be classified as the higher of CW4, or the
Employee’s usual classification. In addition, a Delegate is entitled to an all-purpose hourly allowance of $2.66 per hour.

For clarity, an Employee is only entitled to either the HSR allowance or Union Delegate all-purpose hourly allowance.
Notwithstanding, no Unicn Delegate wifl suffer a reduction in pay as a resubt of the implementation of this clause.

115 SUPERANNUATION

Superannuation for Employees must be paid in accordance with the provisions of this clause. Contributions shall be no less
than the amounts prescribed, except where the superannuation guarantee levy contribution rate set by Commonwealth
legislation exceeds the rate set out below.

The Employer will contribute on behalf of each Employee the following amount of ordinary time earnings:

= 10.5% - effective first full pay period luly 2022;

s 11% - effective first full pay period July 2023;

#  11.5% - effective first full pay periced July 2024; and
s 12% - effective first full pay perod July 2025
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The Employer shall ensure that superannuation contributions pursuant to this clause are made into an eligible choice fund
and that such fund is a fund that offers a MySuper product or is an exempt public sector scheme.

All Employees will be provided with the opportunity to nominate their individual eligible chaice fund.

Where an Employee does not nominate a superannuation fund Cbus or Australian Super will be the default fund.

11.6 REDUNDANCY
Redundancy will be in accordance with the Modern Award.

The employer will contribute $100.00 per week to ACIRT redundancy fund for permanent Employees to offset liability for
payments arising in terms of this clause.

11.7 PAYMENT OF WAGES
The Employees will be paid weekly by electronic funds transfer,

12.0 HOURS OF WORK AND OVERTIME

12.1 HOURS OF WORK

a) The ordinary hours of work shall be an average thirty-six (36} per week averaged over a nominated work
cycle of up to maximum of 4 weeks.

b) The daily ordinary hours shall be worked between the hours of 6.00am and 6.00pm Monday to Friday.
These hours may be varied for up to one hour for reasons including, but not limited to, an earlier
commencement due to available summer daylight hours. The daily ardinary hours will be a maximum of 8
hours per day. In the case of shift workers, the ordinary hours of work can be worked on cycles that
include weekends

¢) The work ¢cycles will be nominated by the Employer. A work cycle can change by reasonable notice and
consultation. For the purpases of this subclause, reasonable notice means seven (7) days.

d} The start and finish times will be determined by the Employer within the span of hours and may vary
between work groups to suit the project.

e} The starting time will be at the employer’s pre-start or toolbox meeting.

12.2 DAY WORKERS

Day work is where an Employee is required to work ordinary hours of work between the hours of 6:00am and 6:00pm,
Monday to Friday.

12.2.1 Weekdays
Day workers will be paid at their ordinary time rate and relevant allowances for the ordinary hours worked on & weekday.

Overtime will be paid at time and a half for the first two (2) hours and double time for all time thereafter.

12.2.2 Saturday

Day workers will be paid at time and a half for the first two (2) hours of overtime worked on a Saturday and double time
thereafter.

A day worker required to work on a Saturday will be paid for a minimum four {4) hours work.

12.2.3 Sunday
All hours worked by Day Workers on a Sunday will be paid at double time.

A day worker required to work on a Sunday will be paid a minimum four (4) hours work.
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12.2.4 Meal Breaks and Rest Pauses

There will be a meal break and a rest pause for each shift or day where a minimum of five {5) hours are worked Monday to
Friday. The meal break shall be thirty minutes duration and will be unpaid. The rest pause will be twenty minutes duration
and paid.

When an Employee is required to work overtime far 2 hours or more after the conclusion of their ordinary hours Monday -
Friday, the Employee must be allowed to take a paid ¢rib time of 20 minutes’ duration immediately after their finishing
time and, after each 4 hours of continuous work, a paid crib time of 30 minutes’ duration.

in the event of an Employee remaining at work after condusion of their erdinary hours without taking the crib time of 20
minutes and continuing at work for a period of 2 hours or mare, the Employee will be regarded as having worked 20
minutes mare than the time worked and be paid accordingly.

An Employee required to work overtime on a Saturday, Sunday or rostered day off shall be allowed a 20-minute paid crib
break after four {4) hours worked if the work is scheduled to continue after the break. Payment for the crib break shali be
at the prevailing overtime rate. A second meal break of 20 minutes shall be due if working more than 8 hours [exclusive of
the first crib break) and paid at the prevailing overtime rate. Subsequent paid meal breaks are due every 4 hours,

The times of taking the breaks will be as agreed between the Employer and majority of Employees affected and may be
staggered by the Employer to meet work requirements. in the absence of agreement, the Employer is entitled to
determine the time of taking meal breaks.,

If the Employer requires an Employee to wark during a meal break for continuous waorks such as concrete wark or paving
machine operations, the break(s} will be taken prior to the conclusion of ordinary time, provided that the Employee is
provided opportunity to eat and drink refreshments during the continuous works. If a meal break(s) is not taken by the
conclusion of ordinary hours, a payment of 1 hour at the Employee’s applicable double time rate will be made in addition
to actual hours worked for that day.

In circumstances, other than continuous works, where an Employee is directed to work during the meal break, the
Employee will be paid at double time until the meal break is taken.

12,3  SHIFT WORKERS

Shift work is a necessary feature of the Employer’s operation and Employees may be required to work shift work in
accordance with project needs, $hift work shall mean the working of afternoon or night shift as defined in this clause. The
requirement to work shift work will only occur after consultation with the appropriate Employees.

12.3.1  shift Definitions

For the purpose of this Agreement, shift work will be defined as a requirement to perform 5 or more continuous rostered
shifts as further defined below:

= An afternoon shift is defined as a roster whereby the ordinary hours of work commence between 10.00arm and
before 8.00pm.

® A night shift is defined as a roster whereby the ordinary hours of work commence between 8.00pm and before
6.00am. Except where the cammencement of the shift is a day shift varied in accordance with 12.1(b}

For clarity, Day work [i.e. work commencing between 6.00am and 10.00am) that does not form part of shift roster is not
shift wark,

In the event that shift pattern is less than 5 continuous rostered shift, the applicable shift loading for the ordinary hours
will be time and a half for the first two (2) hours and double time thereafter.

12.3.2 Weekdays
a} Shift Workers will be paid the following rates for ordinary hours worked on a2 weekday:

—  Day Shift — Ordinary Time Rate
= Afternoon Shift -~ Ordinary Time Rate plus 30% loading of Ordinary Time Rate.
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—  Night Shift ~ Ordinary Time Rate plus 50% loading of Ordinary Time Rate.

b) The shift work loadings of 50% of the ordinary time rate will only be paid on the ordinary hours of work,
Monday to Friday.

¢} All time worked in excess of a shift worker’s ordinary hours, Monday to Friday, will be paid at double time.
The overtime rate will apply in lieu of the shift work loadings.

1233 Saturday
a) All hours worked by a shift worker on Saturday will be paid at double time for all hours worked.
b} A shift worker required to work on a Saturday will be paid a minimum four (4} hours work.
¢) The overtime rate applying to a Saturday shift will be in lieu of the shift work loadings.
12,34 Sunday
a) All hours worked by a shift worker on Sunday will be paid at double time for ail hours worked.
b} A shift worker required to work on Sunday will be paid & minimum of four (4) hours at double time.
¢} The overtime rate applying to a Sunday shift will be in lieu of the shift wark loadings.

12.3.5 Meal Breaks and Rest Pauses

a) Shift workers will receive a paid rest pause of 20 minutes and a paid meal break of 30 minutes for each
shift, to be treated as time worked.

b) This break will be taken at times to suit continuity.

12.4 Weekend overtime

The Employer is committed ta providing reasenable notice to Employees of an cancellation of weekend overtime. To this
end, notice will generally be provided prior to the normal meal break on Thursday. Where the Employer is unable to give
such notice the Employer may offer/cancel such overtime by notifying affected Employees before the finish time of
ordinary hours on Friday

Employees required to work on a Saturday or Sunday will be afforded 2 minimum 4 hours work.

If overtime is cancelled after the finish of ordinary hours on Friday Employees will be paid 4 hours at the aforementioned
overtime rates.

125 Rostered Days off

For esch ordinary day or shift warked, 0.8 of an hour's pay will accrue towards payment for a Rostered Day Off ("RDO"),
the operation of this clause will be subject to an Employee having sufficient accrual far the RDC/s

It is expected that RDOs will be taken in the calendar year they are accrued. An Employee may request to bank some of
their RDOs. Such a request will be made in advance to the Construction Manager or equivilient and it wilt not be
unreasonable refused.

Scheduled RDQOs
In respect of the works, there will be twelve (12} scheduled RDO’s for each calendar year.

In the event that there is a requirermnent for work to be carried out on scheduled RDO's the Employer will, in advance of this
requirement, notify, consult and reach an agreement with affected Employees to perform this work. Agreement to
perform this work will not be unreasonably withheld by an affected Employee.

The following is agreed in respect of RDOs:

a) if an RDO is moved or banked, the Employer will not be required to pay overtime rates for any RDO worked
in these circumstances.

b) Where the Employee terminates employment hefore any moved or banked RDO is taken, the moved or
banked RDO will be paid at the Employee’s relevant and applicable Base Rate at the time of termination.
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¢} RDO’s do not accrue while Employee’s are on unpaid or unauthorised leave or while taking RDOs.

d} With a view to ensuring Employees actively manage personal fatigue and wellbeing, excessive banking of
RDOs will also be actively monitored and managed.
Flexible RDOs

In addition to the 12 scheduled RDC an Employee will be entitled to use further accrued RDOs. Those RDOs can be taken
by a request from the majority of the workgroup or by individual request. Taking of these RDGC will be with the prior
approval of the Canstruction Manager or equivilient and it will not be unreasonable refused.

126 Recall

An Employee recalled to work overtime after leaving the site on any day Monday to Friday {(whether notified before or
after leaving the site} shall be paid for a minimum of four hours work at the appropriate rate for each time the Employee is
recalled.

Except in the case of unforeseen circumstances arising, the Employees shall not be required to work the full four hours if
the job the Employee was recalled to perform is completed within a shorter period.

This overtime shall not be regarded as overtime for the purpose of Clause 12.6.1 when the actual time worked is less than
four hours on the recall or on each of the recalls.
12.6.1 Rest Period

An Employee who works overtime shall have at least a ten-hour rest period between the end of ordinary/overtime hours
on any one day and start of ordinary hours on the next day.

If requested by the employer, the Employee resumes or continues work without having had 10 consecutive hours off duty,
the Employee shall be paid double time until he or she is released from duty for ten-hour rest period. The Employee shall
then be entitled to be absent without lass of pay for ordinary working hours accurring during the ten-hour rest period.

12.7 INCLEMENT WEATHER
1271
The intent of the Parties is for disruption to work on the Project to be minimised during periods of inclement weather,

12.7.2

During inclement weather, work will continue unless the nominated Employer representative in agreement with the
nominated Employee safety committee representative or Health & Safety Representative for that work area determines it
is not safe to do sa.

12.7.3

Employees will return to work when it has been determined that it safe to do so by the nominated Employer
representative in agreement with the nominated Employee safety committee representative or Health & Safety
Representative,

12.7.4

Inclement weather does not automatically create unsafe working conditions and an Employee is not entitled to leave the
Project because of inclement weather,

12.7.5

In order to improve this area of lost productivity the following will apply to all Employees:

1) Employees will accept transfer to an area or site not affected by inclement weather if useful work is available in
that area or site, that work is within the scope of the Employee’s skill, competence and training.

2} The Employer and Employees agree to adopt measures that involve a reasonable approach as to what constitutes
inciement weather.

3} Neon-productive time arising from inclement weather can be used for project briefings or safe work procedure
briefings and discussion of major work activities.
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4} The employer and Employees are committed to an early resumption of work following any cessation of work which
may arise from inclement weather.

5] The practice of ‘one out all out’ for inclement weather will not oceur. Shauld a portien of the Project be affected by
inclement weather, all other Employees not so affected will continue working in accardance with the appropriate
agreement provisions, regardfess that some Employees may be entitled to cease work due to inclement weather.

12.7.6
Workers in air-conditioned cabins will continue work during periods of Inclement Weather unless the Employee
determines it is not safe to do so.
12.7.7
All Employees will be available to clean up and dewater relevant work areas as directed by the Employer following
inclement weather, The dewatering and clean-up process is not considered inclement weather for the purposes of any
penalty payment.
12.7.8
Where the Employer determines that a transfer is not practical, affected permanent Employees will be entitled to payment
for ordinary time lost through inclement weather for up to 32 hours (non-cumulative) per calendar month.
12.7.9
Employees will be credited with:

= 32 hours where the Employee commences on any working day within the first week of a 4-week period.

& 24 hours where the Employee commences on any working day within the second week of a 4-week period.

= 16 hours where the Employee commences on any working day within the third week of a 4-week period; and

* 8 hours where the Employee commences on any working day within the fourth week of a 4-week period.
12.7.10
Payment may be made from an Employee’s wet weather credits where the Employer advises the Employee no later than
the day before that the Employee should not report for work due to wet weather or expected wet weather.
12.7.11

Critical Work in Inclement Weather — the Employer and Employees understand and accept that there may be accasions
where certain critical work must be performed in the rain. Critical work will be the completion and protection of concrete
pours, emergency work, or work required to ensure safety or envirenmental legal compliance.

In situations where the weather has been declared inclement and an Employee is requested and agrees to work in the rain
{subject to appropriate safety procedures being in place) the Employee will be provided with wet weather gear, as
appropriate and with safety equipment and respite to minimise the impact of work in the rain.

Employees will be paid a 100% loading in addition to the Employee’s ordinary Wage Rate for all work performed in
Inclement Weather. The additional payment above the Wage Rate will not apply to Employees working in dry situations,
which includes but is not limited to working on plant with a weatherproof cabin and/or working undercover, who will
continue to work the normal Project hours.,

On completion of work in Inclement Weather and where it is expected that the Inclement Weather will cease ina
timeframe where meaningful work can be undertaken:

1} Employees may be provided with additional dry clothing to allow ordinary work to continue; or

2} With the approval of the general superintendent or equivalent, Employees who carry out critical work in inclement
weather and who get wet as a result may be allowed to go home when critical work is completed.

3} Employees who are sent home with the approval of the general superintendent within their ordinary time hours,
will be paid their ordinary rate of pay. Employees who are sent home with the approval of the general
superintendent after completing their ordinary hours but prior to the end of their normal rostered shift will be paid
for actual hours worked.,
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13.0 CONDITIONS OF EMPLOYMENT

13.1 ANNUAL LEAVE
13.11 Entitlement

A permanent Employee shall be entitled to be paid annual Jeave at the rate of four {4) weeks of ordinary time for each year
of continuous service consistent with the Fair Work Act 2009 (Cth). The period of annual leave shall be exclusive of any
public holiday that occurs during the period.

Notwithstanding the above, an Employee defined as a shift worker for the purposes of the National Employment Standards
{NES) will be entitled to an additional week of annual leave as provided for in the NES,

13.1.2 Calculation of Annual Leave Pay
Payment for annual leave

2} Instead of the base rate of pay, an Employee under this agreement must be paid the amount which they
would have received for working ordinary time hours if they had not been on leave.

b) In addition to the payment prescribed in clause {a), an Employee must be paid during a period of annual
leave a loading of 17.5% calculated on that amount. This loading will also be payable on accrued leave paid
out on termination of employment,

¢) Instead of the payment in respect of annual leave loading provided for in clause {b), an Employee who
would have worked on shiftwork had they not been on leave and where the Employee would have
received shift loadings prescribed by clause 12.3.2 had they not been on leave during the relevant period
and such loadings would have entitled them to a greater amaunt than the loading of 17.5%, then the shift
loading as prescribed in clause 12.3.2 will be included in the rate of wage prescribed by clause (b) instead
of the 17.5% loading.

13.1.3 Taking of Annual Leave

The taking of annual leave will be subject to mutual agreement and at times convenient to the requirements of the Project.
The Employer by giving one (1) months’ notice may require Employees to take annual leave for an annual shutdown.

13.2 PAYMENT ON TERMINATION

An Employee on termination will be paid the accrued untaken annual leave based on the pericd of service. This payment
will include the 17.5% annual leave foading.

13.3 PERSONAL/CARERS LEAVE
13.3.1 Entitlement

A permanent Employee shall accrue paid personal/carers leave at the rate of 10 days for each year of continuous service
cansistent with the Fair Work Act 2009 (Cth). Personal/carers leave will be paid at the Employee’s ordinary rate of pay for
ordinary hours for the period of leave.

Personal/carers leave shall not apply for illnesses or injury covered by worker's compensation. An Employee shall not be
entitled to be paid personal/carers leave for more ordinary hours than the Employee would have worked an that day.

13.3.2 Payment

Personal/carers leave shall be paid at the Employee’s ordinary weekly wage rate for ordinary hours and the Employee must
meet the following requirements:

s Have a credit entitlement to a period of leave;
=  Notify the Employer of the absence as soon as possible;
= Advise the Employar how long the absence on personal/carers leave is likely to be; and
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*  Provide evidence satisfactory to a reasonable person of the iliness or injury. An Employee absent on personal/carers
leave for more than two {2) consecutive days or on more than two (2] single days in any year may be required by
the Employer to produce a medical certificate from a qualified medical practitioner or statutory declaration stating
the nature of the illness and the period the Employee will be unable to work.

13.3.3 Deduction from Personal/carers Leave credits

Personalfcarers leave debits will be equivalent to the ordinary hours an Employee would have worked had they not been
on personalfcarers leave.

13.3.4 Personal/carers Leave cumulative

Personal/carers leave shall accumulate from year to year.

13.3.5 Carers Leave

An Employee may use accrued personal/carers days as carers leave to tend to the care or suppart to a member of the
Employee's immediate family, or a member of the Employee's household. The leave will be subject to the Employee
providing reasonable proaf of the need for the use of carer’s leave. In circumstances where the Employee has exhausted all
of the paid leave, a further two (2) days unpaid leave may be taken per occasion. Casual Employees shall be entitled to a
maximum of two (2} unpaid days per occasion.

13.4 PARENTAL LEAVE
Employees will be entitled to Parental Leave in accordance with the Fair Work Act 2009 (Cth).

13.5 COMPASSIONATE LEAVE

A permanent Employee may take compassionate leave when a member of the Employee’s immediate family or household
member: contracts or develops a personal injury or illness that poses a serious threat to their life; or dies. Compassicnate
leave shall be a maximum of two (2} paid days per occasion. Compassionate leave for casual Employees shall be a
maximum of two (2) unpaid days per occasion.

The following are members of an Employee’s immediate family:
a) aspouse or de-facto partner, child, parent, grandparent, grandchild or sibling of the Employee; or
b) a child, parent, grandparent, grandchild or sibling of a spouse or de-facto partner of the Employee.
136 COMMUNITY SERVICE LEAVE
Employees will be entitled to Community Service Leave in accordance with the Fair Work Act 2009 (Cth).
13.7 FAMILY AND DOMESTIC VIOLENCE LEAVE
This clause applies to all Employees, including casuals.
13.7.1 Definitions
a} In this clause:

family and domestic violence means violent, threatening or other abusive behaviour by a family member of an
Employee that seeks to coerce or control the Employee and that causes them harm or to be fearful.

Jfamily member means:
{i a spouse, de facto partner, child, parent, grandparent, grandchild or sibling of the Employee; or
(i} a child, parent, grandparent, grandchild or sibling of a spouse or de facto partner of the Employee; or
(i) a person related to the Employee according to Abariginal or Torres Strait Islander kinship rules.

b} A reference to a spouse or de facto partner in the definition of family member in this clause includes a
former spouse or de facto partner.

13.7.2 Entitiement to paid leave
An Employee is entitled to 10 days’ paid leave to deal with family and domestic violence, as follows:

GBIV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022 27

151



a} the leave is available in full at the start of each 12 maonth period of the Employee’s employment; and

b} the ieave does not accumulate from year to year; and

¢) is available to full-time, part-time and casual Employees.

Note 1: A period of leave to deal with family and domestic viclence may be less than a day by agreement between
the Employee and the employer.

13.7.3 Taking further unpald leave
An Employee may take further unpaid leave to deal with family and domestic violence if the Employee:
a} is experiencing family and domestic violence; and

b) needs to do something to deal with the impact of the family and domestic violence and it is impractical for
the Employee to do that thing outside their ordinary hours of work.

Note: The reasons for which an Employee may take leave include making arrangements for their safety or the
safety of a family member (including relocation), attending urgent court hearings, or accessing pelice services,

13.7.4 Service and continuity

The time an Employee is on unpaid leave to deal with family and domestic violence does not count as service but does not
break the Employee’s continuity of service.

13.7.5 Notice and evidence requirements
a} Notice
An Employee must give their Employer notice of the taking of leave by the Employee under clause 13.7. The notice:

{i) must be given to the Employer as soon as practicable {which may be a time after the leave has
started}; and

(i} must advise the employer of the periad, or expected period, of the leave.

b} Evidence

An Emplovee who has given their employer notice of the taking of leave under clause 13.7 must, if required by the
employer, give the employer evidence that would satisfy a reasonable person that the leave is taken for the
purpose specified in clause 13.7.1.

Note: Depending on the circumstances such evidence may include a document issued by the police
service, a court or a family violence support service, or a statutory declaration.

13.7.6 Confidentiality

a} Employers must take steps to ensure information concerning any netice an Employee has given, or
evidence an Employee has provided under clause 13.7.5 is treated confidentially, as far as it is reasonably
practicable to do so.

b} Nothing in clause 13.7.5 prevents an Employer from disclosing information provided by an Employee if the
disclosure is required by an Australian law or is necessary to protect the life, health or safety of the
Employee or another person.

Note: Information concerning an Employee’s experience of family and domestic violence is sensitive and if mishandled
can have adverse consequences for the Employee. Employers should consult with such Employees regarding the handling
of this information.
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13.7.7 Compliance
An Employee is not entitled to take leave under clause 13.7 unless the Employee complies with clause 13.7.

13.8 LONG SERVICE LEAVE

All Employees shall be entitled to long service leave in accardance with the relevant State Legislation. The Employer will
ensure that any registration necessary for the purpese of Portable Long Service Leave Schemes will be undertaken.
139 PUBLIC HOLIDAYS

All permanent Emgloyees shall be entitled to the following public Holidays without loss of pay:

& Christmas Eve,
s Christmas Day,
& Boxing Day,
® New Year’s Day,
# Australia Day,
®  Good Friday,
#  Easter Saturday,
& Easter Sunday,
= Easter Monday,
= Anzac Day,
* Labour Day,
= King's Birthday,
= Any additional public holiday prescribed by legislation or gazetted for the district and/or state that the Employee is
working in {e.g. Show Day).
Any Employee required to work on a public holiday nominated herein shall be paid at the rate of double time and a half for

all time so worked where “double time and a-half" means one and a-half day's wages in addition to the Employee's
ordinary time rate of pay or pro rata if there is more or less than a day.

All Employees will be entitled to a minimum engagement of four (4} hours for all public holiday work performed.

It will be available for the Employer and the individual Employee by agreement to substitute the nominated public holidays
for another day and the prescriptions of this clause will apply to the substituted day.

GBJYV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022 25
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14.0 SIGNATURE PROVISIONS

Employer

=
Pl
=

te li‘sg\«.zazz

I

Full Name: 56*4*' £ -..A,‘1.;r:f _"_. _‘ft‘:ﬂd v

For and on behalf of Georglou Group Pty Ltd Sty Ltd of Level 3, 100 McLachlzn Street
Fortitude Valley QLD 4005

Posttion in Comparky: ‘;’tmt‘”ldg._ Mantgeq Ol .

Bate_/37(d ~2.022

Fbil Name // /524!’*"5

Date féﬁb/éﬁ"' ;
/l'ull Name: _Cfedrt, ALIAN (Mokigi/tan/

Far and an behalf of BMD Construction Australia Pty Ltd Piy Ltd of 1 SANDPIPER AVENUE, Port of Brisbane Queensland
4178

Positin in Company. ﬁf‘w

Pate ! .:11:((.4' £ Lo/

'

k,-f__-‘ljt? [Hals F{ee’_w*‘ﬁ

Full Name
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Australian Workers' Union

F?;l mlgo&;
Full Name < | AL E4AA NN Sdmnnerl

of Level 13, 333 Adelaide Sn;éet Brisbane, Queensland

Tive:_(YUeeinglaind @ranchde(ffm V_Lﬂ

B

Full Name (“)Vftrﬂﬂb’\ﬁ &Lﬂ’lﬂhﬁ
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ey Brdge Upgrate Project

SCHEDULE 1

Wage Increases

CIVILWORKS
| From From ' From From
1/07/22 1/o07/23 | 1/07/2a | 1f07/25

Wi B5% $35.17 $36.22  537.31 53843

w2 50% $37.24 $3836  $3951  $40.69

cw3 92% $38.07 $39.21  $40.39  $41.60

CcW4 96% $39.72 $4091 54214 54340

CWs 100% $41.38 542,62  $43.89  $45.22

CW6 105% $43.34 $44.64 54598  547.36

GBJV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022 32
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SCHEDULE 2

CONSULTATION TERM

4) This Clause applies if the Employer:

a} has made a definite decision to introduce a major change to production, program, organisation, structure
ar technology in relation to its enterprise that is likely to have a significant effect on the Employees; or

b) proposes to introduce a change to the regular roster or ordinary hours of work of Employees.
Major change
5) Forachange referred to in paragraph {1}{a):
a) the Employer must notify the relevant Employees of the decision to introduce the major change; and
b) clauses 2.1t0 2.8 apply.
2.1)The relevant Employees may appoint a representative for the purposes of the procedures in this clause.
2.2)M:

a} A relevant Employee appaints, ar relevant Employees appoints, a representative for the purposes of
consultation; and

b) The Employee or Employees advise the Employer of the identity of the representative.
The Employer must recognise the representative.
2.3} As soon as practicable after making its decision, the Employer must:
2.3.1} Discuss with the relevant Employees:
a) The introduction of the change.
h) The effect the change is likely to have on the Employees; and

¢} Measures the Employer is taking to avert or mitigate the adverse effect of the change on the Employees;
and

2.3.2) For the purposes of the discussion-provide, in writing, to the relevant Employees:
a) All relevant information about the change including the nature of the change proposed; and
b) Information about the expected effects of the change on the Employees; and
¢} Any other matters likely to affect the Employees.

2.4) However, the Employer is not required to disclose confidential or commercially sensitive information to the
relevant Employees.

2.5) The Employer must give prompt and genuine consideration to matters raised about the major change by the
relevant Employees.

2.6) If a term in this agreement provides for a major change to production, program, organisation, structure or
technalogy in relaticn not the enterprise of the Employer, the requirements set out in Clauses 2(a), 2.1 and 2.3 are

taken not to apply.
6} A major change is likely to have significant effect on Employees if it results in:

a) the termination of the employment of Employees; or
GBIV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022 EE!
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b) change to the composition, operation or size of the Employer's workforce or to the skills required of
Employees; or

¢) the elimination or diminution of job opportunities {(including opportunities for promotion or tenure); or
d) the alteration of hours of waork; or
e} the need to retrain Employees; or
f] the need to relocate Employees to another workplace; or
g} the restructuring of jobs.
Change to regular roster or ardinary hours of work
7} For achange referred to in paragrapb (1){b}:
a) the Employer must notify the relevant Employees of the proposed change; and
b) subclauses {5} to {9) apply.
8) The relevant Employees may appoint a representative for the purposes of the procedures in this term.
9} If:

a) arelevant Employee appoints, or relevant Employees appoint, a representative for the purposes of
consultation; and

b} the Employee or Employees advise the Employer of the identity of the representative.
the Employer must recognise the representative.
10} As soon as practicable after proposing to introduce the change, the Employer must:
c) discuss with the relevant Employees the introduction of the change; and
d) for the purposes of the discussion--provide to the relevant Employees:
{i} all relevant information about the change, including the nature of the change; and

{ii} information about what the Employer reasonably believes will be the effects of the change
on the Emplayees; and

(jii) information about any other matters that the Employer reasonably believes are likely to
affect the Employees; and

e} invite the refevant Employees to give their views about the impact of the change (including any impact in
relation to their family or caring responsibilities).

11) If a term of this Agreement provides for a change or madification of rosters or ordinary hours of work, the
requirements set out in Clause 7 of this Consultation Term are taken not to apply.

12) However, the Emplayer is not required to disclose confidential or commercially sensitive infermation to the
relevant Employees.

13) The Employer must give prampt and genuine consideration 1o matters raised about the change by the relevant
Employees.

GBJV CENTENARY BRIDGE GREENFIELDS AGREEMENT 2022 34
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SCHEDULE 3

FLEXIBIUTY TERM

1} An Employer and Employee covered by this Enterprise Agreement may agree to make an individual flexibility
arrangement to vary the effect of terms of the Agreement if:

a) the arrangement deals with the taking of rest breaks;:

b} the arrangement meets the genuine needs of the Employer and Employee in relation to the matters
mentioned in paragraph {a); and

¢} the arrangement is genuinely agreed to by the Employer and Employee.
2) The Employer must ensure that the terms of the individual flexibility arrangement:

a) are about permitted matters under section 172 of the Fair Work Act 2009; and

b} are not unlawful terms under section 194 of the Fair Work Act 2009; and

¢} resultin the Employee being better off overall than the Employee would be if no arrangement was made.
3) The Employer must ensure that the individual flexibility arrangement;

a) isin writing; and

b) includes the name of the Employer and Employee; and

¢} is signed by the Employer and Employee and if the Employee is under 18 years of age, signed by a parent
or guardian of the Employee; and (d} includes details of;

{i) the terms of the Enterprise Agreement that will be varied by the arrangement; and
{ii} how the arrangement will vary the effect of the terms; and

{iii) how the Employee will be better off overall in relation to the terms and conditions of his or her
employment as a result of the arrangement; and () states the day on which the arrangement

COMmMences.

4) The Employer must give the Employee a copy of the individual flexibility arrangement within 14 days after it is
agreed to.

5} The Employer or Employee may terminate the individual flexibility arrangement:

a) by giving no more than 28 days written notice to the other party to the arrangement; or

b) if the Employer and Employee agree in writing at any time.

L
L
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BMD.001.003.8961

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
August 22

From: Leigh Hahn <
To: Chris DEMARTINI >; Peter.Konecny
Cc: David OEI >; Ben Weston

>

>; Gavin Kenny
u>; Rex Clarke

Date: Tue, 22 Aug 2023 13:53:43 +1000

Hi Chris & Peter,

GBJV had a visit from the CFMEU during today’s shift from around 12:30pm - no Right of Entry
documentation was submitted.

As per previous visits, the CFMEU representative was most concerned in the Traffic Controllers from
Altus.
e There were conversations with the Altus crew.
e No specific comments made about our project were made other than a generic statement that
actions are being planned at projects where Altus is present.
e No requests for documentation were made.

Thanks,

Leigh Hahn
Project Director

G@O(glou 2 4 Georgiou BMD Joint Venture (GBJV)

BMD hom PR INOER O 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.002.7364_0002

Sent from my iPad

Sean Donald

General Manager - QLD

QLD
Level 3, 100 McLachlan Street

Fortitude Valley

4006

Mobile:

Email:

I
Georgiou?

Our vision is to be the 'best people to work with'

Georgiou Group acknowledges the traditional custodians of the land on which we work, and pay
our respects to the Elders past, present and emerging.

> On 22 Aug 2023, at 1:50 pm, Leigh Hahn _> wrote:

>
> 1 CAUTION - This email was sent from outside Georgiou Group

>

>

> Gents:

>

> Yesterday, we had the AWU warning us about Altus.

> Today we had very clear advice from the CFMEU that Altus will be targeted at our Project, as well as
other parent-company projects.

>
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BMD.001.002.7364_0003

> Considerations:

>

> * Recent market engagement suggests that a change to the next traffic controller provider will costs us
$200 - 250 thousand.

> * Making a decision to replace Altus here may create another issue for another project of either business
ie, the unions keep looking for further ‘dominos’ to fall.

> * Retaining Altus here may create or encourage, both unions, to seek out issues for this project, and
other projects of either business. ie, the goodwill that we currently enjoy is expended on Altus and not at
time that GBIV may actually need it.

> * The Altus Payroll Audit did not reveal any significant non-compliances; their TGS turnaround and
quality have both improved; and, we've not experienced any adverse resources issues that we did back in
April / May. Hence, we've not a clear trigger for termination.

> * With 4 - 5 persons regularly on-site, traffic control is not a substantial part of our workforce, nor is it
‘critical path’ but it is crucial to our operations.

>

> My two-cents worth.

> I recommend that we switch providers and set a date say, September 30, to do so in as an orderly
fashion as we can.

>

>

> Microsoft Teams meeting

> Join on your computer, mobile app or room device.

> Click here to join the meeting<https://teams.microsoft.com/l/meetup-
join/19%3ameeting_ZJE3NmME5ZDgtNjEWMC00ZTg3LThkOGYtNTg1ZDdjZJEXYTg1%40thread.v2/0?
context=%7b%22Tid%22%3a%?229a2a4ae5-8ac1-460b-90f0-
bb3c8516df35%22%2¢c%220id%22%3a%2229d3712c-fa21-4d11-9166-53b1becf212a%22%7d>

> Meeting ID: 456 170 597 140

> Passcode: jy9Fvj

> Download Teams<https://www.microsoft.com/en-us/microsoft-teams/download-app> | Join on the
web <https://www.microsoft.com/microsoft-teams/join-a-meeting>

> Or call in (audio only)

> +61 7 3062 8833,,1972178664# <tel:+61730628833,,197217866# > Australia, Brisbane

> Phone Conference ID: 197 217 866#

> Find a local number<https://dialin.teams.microsoft.com/12d3e401-e4f7-4c81-9297-13054e3fa8eb?
id=197217866> | Reset PIN<https://dialin.teams.microsoft.com/usp/pstnconferencing>

> [cid:image001.png@01D9D4FF.887F3F90]
> Learn More<https://aka. ms[J0|nTeamsMeet|ng> | Meetlng

options<https://teams.microsoft.com/meetingO ?
53b1becf212a&tenantId=9a2a4ae5-8ac1-460b-90f0-
bb3c8516df35&threadld=19_meeting_ZjE3NmMES5ZDgtNjEWMC00ZTg3LThkOGYtNTg1ZDdjZJExYTgl@threa
d.v2&messageld=0&language=en-US>

>
>
>
> <meeting.ics>

164



BMD.001.002.7364

RE: CN-13712 Centenary Bridge Upgrade - Continued
engagement of Altus

From:

To: Sean Donald

Cc: Berry Freshney

Date: Wed, 23 Aug 2023 08:15:45 +1000

Contract with Altus is pure SoR with no quants or anything. They tendered based on quants with a total
packarg]]e value so I daresay they would suggest we negotiated in bad faith, but they haven’t bound this
into the Contract.

Personally I think we shouldnt jump at shadows on this one, until such time a we actually observe some
disruptive industrial action as a result of Altus being on site.

e We are isolated away from the rest of the projects

e The Altus staff on our project are financially motivated to come to work and won't want to lose the

payday

Quinn Murray
Project Manager

G@O(g o]V 9 Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178

From: Sean Donald
Sent: Tuesday,
To: Leigh Hahn
Cc: Ber

>: Gavin

Clarke

>
S Bridge Upgrade - Continued engagement of Altus

Contractually are we exposed in anyway?
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BMD.001.003.8975

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
September 20

From: Leigh Hahn <

To: Chris DEMARTINI < >; Peter.Konecny
Cc: David.Oei < >; Ben Weston
>; Berry Freshney Gary
> Gavin Kenny <
; Quinn Murray
>: Sean
Date: Wed, 20 Sep 2023 11:13:58 +1000

|
Hi Chris & Peter,

GBJV had another informal visit from the CFMEU during today’s shift at around 10:00am - no Right of
Entry documentation was submitted.

As per previous visits, the CFMEU representative was most concerned regarding our Traffic Control

provider, Altus.
e |tis our understanding that there have been conversations with Altus crew members, via phone

and on the ATP during the crew members respite periods.
* No requests for documentation were made.
e No specific comments were made about our Project.

Thanks,

Leigh Hahn
Project Director

Ggorglou 24 Georgiou BMD Joint Venture (GBJV)
BMD

213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.003.8977

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
September 22

From: Leigh Hahn <

To: Chris DEMARTINI < >; Peter.Konecny
Cc: ; David.Oei ; Ben Weston
>; Berry Freshney < Gary
;» Gavin Kenny <
; Quinn Murray
; Sean
Date: Fri, 22 Sep 2023 13:29:32 +1000

|
Hi Chris & Peter,

GBJV had breakfast BBQ this morning at which a representative from the CFMEU attended and left
prior to 7:00am - no Right of Entry documentation was submitted but a least one sausage was
consumed.

Thanks,

Leigh Hahn
Project Director

G@O(‘g I 0 U , Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.003.8980

RE: CN-13712 Centenary Bridge Upgrade - AWU & CFMEU
Visits, October 10

From: Leigh Hahn

To: Chris DEMARTINI ; Peter.Konecny
Cc: ; Ben Weston
; Berry Freshney ; Gary
-
; Quinn Murray
Date: Wed, 11 Oct 2023 07:18:08 +1000

Hi Chris & Peter, as per my text yesterday morning.

Representatives AWU & CFMEU were present yesterday morning. Neither entered the Site.
Both were informal visits with the AWU here at around 7am and the CFMEU at around 10am - no
Right of Entry documentation was submitted by either union.

As per previous visits, each union representative queried the situation our Traffic Control provider,
Altus.

General discussions were held on our progress and forthcoming activities.
No formal consultations occurred.

No requests for documentation were made.

No specific comments were made about our Project.

Thanks,

Leigh Hahn
Project Director

G@O(‘g|au 9 Georgiou BMD Joint Venture (GBJV)
BMD R

F PO Box 197 Wynnum QId 4178

168



ENTRY NOTICE

l, Jaimie Michael McQueen, of The Australian Workers’ Union, and having been issued an
entry permit under section 512 of the Fair Work Act 2009 , give notice that | propose to
enter the Centenary Bridge Upgrade project on Thursday, 12 October2023

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with entry to hold discussions |
declare that The Australian Workers’, under Rule 5, Section 1, Part A(4), Rule 6, Part A(4) and AWU Rule 6A,
paragraph 4 (12), is entitled to represent the industrial interests of an employee or TCF outworker who
performs work on the premises mentioned above.

Given at [time] 08:45

Dated 11-10-2023 Signature of permit holder

Do not delete this box

Obligations of permit holders, occupiers of premises and affected employers

A permit holder has various obligations under the Fair Work Act 2009 . In general terms, these include (but are
not limited to) the following:

*[]  to produce the permit holder's entry permit for inspection on request and before requiring access
to records and documents (see section 489);

*]  to comply with any reasonable request from the occupier of premises to comply with occupational
health and safety requirements that apply to the premises (see section 491);

*[ not to intentionally hinder or obstruct any person, or act in an improper manner (see section 500);

*]  notto intentionally or recklessly misrepresent things the permit holder is authorised to do

(see section 503).

An occupier of premises, an affected employer or other person has various obligations under the Fair Work
Act 2009 . In general terms, these include (but are not limited to) the following:

*]  notto refuse or unduly delay entry to a permit holder (see section 501);
*[]  notto intentionally hinder or obstruct a permit holder (see section 502);

*[]  notto intentionally or recklessly misrepresent things the occupier, employer or person is
authorised to do (see section 503).

For further information about all the rights and obligations that apply in relation to entry rights, see Part 3-4
of the Fair Work Act 2009 or contact the Fair Work Ombudsman (tel: 13 13 94) or the Australian Building and
Construction Commission (tel: 1800 003 338).

Failure by a person to comply with an obligation under Part 3-4 of the Fair Work Act 2009 may result in a court
ordering the person to pay a pecuniary penalty (see section 546).
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http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_act/fwa2009114/
http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_reg/fwr2009223/s501.html
http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_reg/fwr2009223/s502.html
http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_reg/fwr2009223/s503.html
http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_act/fwa2009114/
http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/consol_act/fwa2009114/

BMD.001.003.8995

CN-13712 Centenary Bridge Upgrade - AWU RoE Notice,
October 12

From: Leigh Hahn <

To: Chris DEMARTINI < >; Peter.Konecny
Cc: ; David.Oei 4 >: Ben Weston
; Gary
urray
Date: Thu, 12 Oct 2023 12:44:05 +1000

Hi Chris & Peter, as per my email of yesterday afternoon.

GBJV had a visit from the AWU today, after they submitted Right of Entry documentation under
Section 512 of the Fair Work Act 2009, on October 11.

GBJV’s Superintendent & | met with two representatives from the AWU including the named person
on the Right of Entry.
e Briefing was provided on the status and conduct of the project, including current / forthcoming
procurement packages as well as the implementation of BPIC.
Consultations with workers took place in and around the Site Office.
No requests for documentation were made.
No safety inspection took place.
Specific concerns raised regarded the status of the agreement that our current traffic control

providers (Altus) have; and, our onboarding of our 2N traffic control provider (KPI)

Thanks,

Leigh Hahn
Project Director

G@Org [o]V. 2 4 Georgiou BMD Joint Venture (GBJV)

BMD !“! !Innamon !oa!, !ln!a|ee !!| |) 4074

F PO Box 197 Wynnum QId 4178

rroms Legh o
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Sent: Wednesday, 11
To o <
Cc:

>; Gary Grant

uy-Verlander
>: Rex Clarke

>;Q
Sean Donald
ge Upgrade - AW

S
Hi Chris & Peter,

GBJV has received a Right of Entry notice from the AWU for October 12 to Hold Discussions with
Workers - see attached.

| don’t believe that this is a pattern ie, following form yesterday’s visit.

Thanks,

Leigh Hahn
Project Director

G@O(glou 2 4 Georgiou BMD Joint Venture (GBJV)

BMD hom PR INOeR O 4074

F PO Box 197 Wynnum QId 4178

. .
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BMD.001.001.0001

CN-13712 Centenary Bridge - Domestic & Family Violence
campaign, Session 1

Where:

When:

Until:

Organisers
Required Attendees:

Optional Attendees:

141-4253 GBJV Induction Room

Thu. Oct. 12 09:30:00 2023 +10:00
Thu. Oct. 12 10:30:00 2023 +10:00
Leigh Hahn <
Leigh Hahn <

rIS ' VIAP \ % >
David OEI 4

Peter.Konecny <
Russell SMITH <
Alisha Bryett <
Amy Hudson <
Andrea Perna <
Andrew Pilecki <
Anthony Parlato <
Beli Harvey
Ben Wilson <
Ben Weston
Brett Ingram <
Dean Searle
Gavin Kenny
Greg Calder <
Irene Peralta <
Jack Markwell <
Jackson Schultz
Josh Nelson
Karen Crook
Lauren Mua
Lee Thompson
Lie-Ann Van Heerden <
Lily Postlethwaite
Nicole Macfarlane

Olivia Ingram <
Quinn Murray
Rebekka Small <
Rex Clarke
Richard Morrison
Sead Jukic <
Shananther Wong <
Stella Zolfaghar <
Steve James <
Xristi Gibson

Damitha A Peiris
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Centenary Bridge personnel:

GBJV made a commitment within our Envelope #3 submission for all project personnel to attend a
campaign focused on raising awareness of and appropriate responses to, Domestic and Family
Violence.

These sessions are available to all site personnel: GBJV staff and wages, subcontractors, consultants,
Principal & Administrative staff.

Each session goes for approximately one hour and as such all staff, personnel, teams and crews
should make themselves available for one of the three sessions on any day that they are rolled out -
see Campaign Timeline below.

My expectation is that everyone makes the time to attend.

Campaign Outline Delivery of eight days of Domestic and Family Violence training with sessions

nominally

e Session 1 9.30am— 10.30am

e Session 2 11am - 12noon

e Session 3 12.30pmto 1.30pm

Campaign Timeline | Delivery of 8 sessions, nominally —

e 12 October 2023: Context e 7 March 2024: Generational effects
& terms, DFV & Human of DFV
Rights

e 11 April 2024: Mental health

e 16 May 2024: Responding to DFV
disclosures.

e 20 June 2024: Appropriate referrals

e 16 November 2023: DFV
Social & Economic impacts

e 8 February 2024: Lethality
indicators & cycle of

violence and safety
e 18 July 2024: Equality and Respect
Responsibilities The content has been created and delivered by an experienced DFV educational

practitioner, CSQ in consultation with an Aboriginal cultural specialist.

The training pool, based in various Queensland sites, has extensive education
and domestic and family violence practitioner experience.
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BMD.001.004.3349

RE: BPIC at Centenary Bridge

From:

To:  Matthew St ; Tery waterson [

Leigh Hahn
Cc: Mathew Quy-Verlander
Date: Thu, 12 Oct 2023 10:57:54 +1000

Terry/Matt,

Agreed that it would be best to discuss in person. It would be good to understand the process you are
about to undertake at RRR - I assume it will be different to Centenary’s Envelope 3 tender submission +
post-tender negotiation?

The CA/TMR have given us warning of an imminent BPIC audit where TMR's ‘Project Assurance Team’ (or
somCething) intend to investigate subcontract labour pay rates and apparent value TMR is deriving from
BPIC.

Also worth noting the average hourly pay rate for our (Greenfield EBA CW6) direct labour has been
hovering around $85/hr

Rex Clarke
Commercial Engineer

G@Org o]V 9 Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F PO Box 197 Wynnum QId 4178

From: Matthew Still
Sent: Thursday, 12
To: Terry Wa
Rex Clarke
Cc: Mathew
Subject: RE: BPIC at Cent

; Leigh Han < -

Hi Terry,
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CN-13712 Centenary Bridge Upgrade - AWU visit, October
13

From: Leigh Hahn

To: Chris DEMARTINI < >; Peter.Konecny
Cc: David.Oei < >; Ben Weston
>; Berry Freshney < Gary
; Gavin Kenny
; Quinn Murray
Sean
Date: Fri, 13 Oct 2023 10:05:43 +1000

|
Hi Chris & Peter,

GBJV had a visit from the AWU this morning, which was a follow-up on consultations that they had
with personnel from October 11.

e There have been discussions regarding the possibility of a union delegate.
e Also, there were compliments, as they are very impressed with site and office block set up.

Thanks,

Leigh Hahn
Project Director

Ggorglou 2 4 Georgiou BMD Joint Venture (GBJV)

BMD hom PR ITOERO 074

W PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Thursday, 12 Oct
To:'

; Ben
; Gary



BMD.001.003.8996_0002

Subject: CN-13712 Centenary Bridge Upgrade - AWU RoE Notice, October 12
Hi Chris & Peter, as per my email of yesterday afternoon.

GBJV had a visit from the AWU today, after they submitted Right of Entry documentation under
Section 512 of the Fair Work Act 2009, on October 11.

GBJV’s Superintendent & | met with two representatives from the AWU including the named person

on the Right of Entry.
e Briefing was provided on the status and conduct of the project, including current / forthcoming

procurement packages as well as the implementation of BPIC.

Consultations with workers took place in and around the Site Office.

No requests for documentation were made.

No safety inspection took place.

Specific concerns raised regarded the status of the agreement that our current traffic control

providers (Altus) have; and, our onboarding of our 2N traffic control provider (KPI)

Thanks,

Leigh Hahn
Project Director

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD !‘! !lnnamon !oa!, !ln!a|ee !!| |) 4074

W PO Box 197 Wynnum QId 4178

From: Leigh e <
Sent: Wednesday, 1

To:
>; Gary Grant

Ly-Verlander
>: Rex Clarke

Hi Chris & Peter,

GBJV has received a Right of Entry notice from the AWU for October 12 to Hold Discussions with
Workers - see attached.
| don’t believe that this is a pattern ie, following form yesterday’s visit.

Thanks,
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Leigh Hahn
Project Director

Gzarg I au ‘, Georgiou BMD Joint Venture (GBJV)

BMD homo P InIeR e 1074

PO Box 197 Wynnum QId 4178

F"Centenarandge Upgrade Proﬁact?
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BMD.001.003.9003

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
October 16

From: Leigh Hahn <

To: Chris DEMARTINI >; Peter.Konecny
Cc: David.Oei < >; Ben Weston
; Berry Freshney ; Gary
; Gavin Kenny
; Quinn Murray
; Sean
Date: Mon, 16 Oct 2023 13:34:29 +1000

|
Hi Chris & Peter,

GBJV had a visit from the CFMEU at around 11am this morning, which was a follow-up on
consultations that they had with personnel from October 10.

The CFMEU Organiser did not enter Site but traversed the Active Transport Path, apparently for
conversations with Traffic Controllers.

Thanks,

Leigh Hahn
Project Director

Ggorglou 2 4 Georgiou BMD Joint Venture (GBJV)

BMD mm PO ITOeT O 074

F PO Box 197 Wynnum QId 4178
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BMD.001.005.0833

CN-13712 Centenary Bridge Upgrade - CFMEU Visit,
October 20

To: Chris DEMARTINI <« >: Peter KONECNY >
Cc: David OEI < >; Ben Weston
>; berry.freshney < > Gary
> Gavin Kenny > Mathew
>; Sean
Date: Fri, 20 Oct 2023 08:49:31 +1000

|
Hi Chris & Peter,

GBJV had a visit from the CFMEU at around 8am this morning.
The CFMEU Organiser did not enter Site but traversed the Active Transport Path to supply the Traffic
Controllers with union identified merchandise.

If I may, whilst it is apparent that CBU is receiving visits from either the AWU or the CFMEU on most days
over the past month, this is not unexpected.

From my perspective, relations with both employee representative bodies remain amicable and I am
therefore not concerned.

Thanks,

Georgiov?
BMD

o —

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.002.6264

CN-13712 Centenary Bridge Upgrade - AWU visit,
November 1

From: Leigh Hahn <

To: Chris DEMARTINI < >; Peter.Konecny
Cc: ; David OEI >: Ben Weston
>; Berry Freshney < Gary
;» Gavin Kenny <
> Quinn Murray
>: Sean
Date: Wed, 01 Nov 2023 13:56:04 +1000

Hi Chris & Peter,

GBJV had a visit from the AWU at around 9:30am this morning, after they submitted Right of Entry
documentation under Section 484 of the Fair Work Act 2009, on October 30.

GBJV’s Superintendent met with two representatives including the named person on the Right of
Entry notice.
e Consultations with workers took place in and around the Site Compound, on crew sizes and
numbers.
* No requests for documentation were made.
e No safety inspection took place.
e No specific concerns raised.

Thanks,

Leigh Hahn
Project Director

Ggorg o]V 2 4 Georgiou BMD Joint Venture (GBJV)

BMD !“! !Innamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.003.1360

FW: CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, November 8

From: Ben Weston >
To: Olivia Ingram
Date: Wed, 08 Nov 2023 10:29:33 +1000

Hi Olivia,
Could you please add the following information to the Unofficial entry register.

Regards,

Ben Weston
Safety Manager

Gaorg I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD ! ‘! !Innamon !Oa!, !ln!a|ee !!! 4074

F PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Wednesday,
To:
Cc

.k
8

uy-Verlander
>: Rex Clarke

>;Q
Sean Donald
ge Upgrade - CF

S
Hi Chris & Peter,

GBJV had a visit from the CFMEU at around 8am this morning.

The CFMEU Organiser did not enter Site but traversed the Active Transport Path to discuss TGS

concerns raised by a Traffic Controller.

The concerns related to the implementation of TGS as is in, why some are no longer being
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implemented, the answer being that we’re no longer performing that work.
Bulk haulage out of Vidgen Lane being the best example.

Thanks,

Leigh Hahn
Project Director

630{' g Te]V 9 Georgiou BMD Joint Venture (GBJV)

BMD !”! !Innamon !oa!, !ln!a|ee !!!l) 4074

PO Box 197 Wynnum QId 4178

4

4 Ctintenal_'y -Bridge Upgrade Pro ject f

il -
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BMD.001.002.7591

FW: Union Activity

>
>: Paul McStay

From: Gary Grant
To: Trevor Roy
McCluskey
McLeish >, Gavin Kenny >:
Greg Calder .
Brett Ingram
Cc: Shawn Davis
Dean Fogarty
Date: Thu, 09 Nov 2023 09:50:06 +1000

- Loign o < -

All please see email below from Mat , Can you advise last time we audited the below areas of
concern and if not in the last week or so complete an audit and report back to me .

Il likely organise a refresher for a few jobs ( not all) with Greg Power around ROE etc.

Cheers

BMD =t
E Regional Construction Manager
T — BMD Constructions

00

www.bmd.com.au
1 Sandpiper Ave Port of Brisbane QId 4178

PO Box 197 Wynnum QlId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.
Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Mathew Quy-Verlander
Sent: Thursday, 9 N
To

>: Trevor Wilson

>; Ven
Vecchio
Subject:

Team,
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We have been advised that the Unions, esp CFMEU, may become more active on BMD sites.

Thought it prudent to remind this team on the issues/areas of focus we have had in the past couple
of years;

Pedestrian Site Access

Scaffold access and emergency evacuation
Structures temp works

Lifting & Craneage

Compound Facilities and Generators
Chemical Storage

| understand our sites are being well managed, but it is worth making sure our Projects review the
above areas before the end of this week to ensure 100% safe compliance.

Can you please confirm when this has been done.

Also, can you review whether our Project Teams need Right of Entry training. If needed Sabrina will
arrange through Greg Power at Draytons.

Thanks

Mat

BMD Mathew Quy-Verlander
: Operations Manager, QLD & NT
T — BMD Constructions

00

| www.bmd.com.au

1 Sandpiper Ave Port of Brisbane Qld 4178
PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.
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BMD.001.002.6217

CN-13712 Centenary Bridge Upgrade - CFMEU attendance,
November 14

From: Leigh Hahn

To: Chris DEMARTINI < >; Peter.Konecny >
Cc: David OEI < >; Ben Weston
>; Berry Freshney < Gary
> Gavin Kenny <
>; Quinn Murray
>: Sean
Date: Tue, 14 Nov 2023 16:33:55 +1000

Hi Chris & Peter,

As per my text earlier this afternoon, GBJV had a visit from the CFMEU at around 1:30pm this
afternoon.
The CFMEU Organiser, Dean Riley conversed with our Superintendent as well as myself and mainly
traversed the Active Transport Path engaging with various subcontract and GBJV wages personnel.
e No requests for documentation were made.
e No safety inspection took place.
e No specific concerns raised.

Thanks,

Leigh Hahn
Project Director

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD hom P InIeR O 1074

F PO Box 197 Wynnum QId 4178
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BMD.001.002.6201

CN-13712 Centenary Bridge Upgrade - WHSQ visit,
November 16

From: Leigh Hahn <
To: Chris DEMARTINI <
Cc:

>; Peter.Konecny
; Anthony Parlato
; Ben Weston < ;

> Gary Grant < ; Gavin
Mathew Quy-Verlander <

David OEI

; Rex Clarke
> Steve James

Date: Thu, 16 Nov 2023 15:16:49 +1000

Hi Chris & Peter, as per my text earlier this afternoon.

GBJV had a visit from John Azcune, WHSQ Inspection at around 1:45pm this afternoon. John was on-
site for approximately one hour.
From our previously tendered program, John was aware that piling operations were imminent.

John initially conversed with Gavin and was then escorted along the ATP by Anthony and Steve.
During the walk, John had the opportunity for observe the earthworks within the precast yard as well
as that at the CMC pad; witness articulated crane and other lifting operations; converse with the
traffic controllers on the ATP; see the progress of the assembly of the water treatment plant at Pier 1;
and, from a distance, view the preparations on the piling barge near Pier 2.

No documented safety inspection took place.
No notices were issued.

No requests for documentation were made.
No specific concerns raised.

However, some suggestions were made including:
o Revisiting our marine rescue drill for an unconscious person in the water [John had seen at other
projects a davit or forklift arraignment that 'scoops’ a body out]
o More broad publication of our heat policy & procedures
o Advising either union when they next visit that WHSQ had been here.

Thanks,

Leigh Hahn
Project Director

Ggorglou , Georgiou BMD Joint Venture (GBJV)

BMD !||! !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.002.6136

CN-13712 Centenary Bridge Upgrade - CFMEU RoE
submitted, November 22

From: Leigh Hahn

To: Chris DEMARTINI < >; Peter.Konecny
Cc: ; David OEI » Ben Weston
>; Berry Freshney < Gary
> Gavin Kenny <
>; Quinn Murray
>: Sean
Date: Thu, 23 Nov 2023 17:17:22 +1000

Hi Chris & Peter, don’t panic, this is my email catching up on yesterday’s visit.

As per yesterday’s text, GBJV received a hand delivered Right of Entry Notice under Section 117 of the
WHS Act from the CFMEU at around 9:30am on November 22.

The CFMEU Organiser, Dean Mattis was accompanied on-site by our Superintendent to review the
same generalised concerns as those listed on November 21.

e No documented safety inspection took place.

* No requests for the provision of documentation were made.

e Specific concerns were raised regarding the authentication of the familiarisation training
afforded to Caporns’ crane operators across all of their cranes that are currently on-site.

Also of note is that November 22 continued to be affected with inclement weather and the effects of
previous rainfall and storm warnings / lightning was observed surrounding the Project in the
afternoon.

Thanks,

Leigh Hahn
Project Director

G@O(‘g I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD mm PR InOeR e 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.002.6132

RE: CFMEU visits - Centenary Bridge Upgrade Project

From: Matt Barber
To: Leigh Hahn
Cc: Justin Croucamp

>:; Quinn Murray

Date: Fri, 24 Nov 2023 07:00:03 +1000

Morning Leigh,
Thanks for providing those. If you can keep us updated that would be much appreciated thankyou.
Best regards,

Matthew Barber
Sen

WWW.CAPORNPILING.COM.AU

From: Leigh Hahn
Sent: Thursday, N
To: Matt Barber
C

I

>; Quinn Murray

dge Upgrade Project
Matt, as requested copies of recent Right of Entry notices.

As much as they may wish otherwise, it'"d be WHSQ that would be making findings in respect of
contraventions of legislation, not the CFMEU.
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Leigh Hahn
Project Director

G@O(‘g [o]V. 2 4 Georgiou BMD Joint Venture (GBJV)

BMD mmo P InIeR e, 1074

r—‘___..—-——— PO Box 197 Wynnum QId 4178
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¥ - r =™

From: Matt Barber
Sent: Thursday, 2
To: Leigh Hahn
Cc

S

; Justin Croucamp

Bridge Upgrade Project

Morning Leigh,

With regards the CFMEU entry into site here, would you be able to provide us with the entry permits
to date and any lists of contraventions of the WHS Act that were found during these visits. This does
not include contraventions of Codes of Practices as these are not legislative.

Example of entry notice attached that the union must provide.

Best regards,

Matthew Barber

I

WWW.CAPORNPILING.COM.AU
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e-mail

contain no computer viruses, Caporn Piling and/or its affiliated companies cannot guarantee that this e-mail is virus free.
Itis the

responsibility of the recipient to virus scan this e-mail. Caporn Piling and/or its affiliated companies gives or offers no
warranty or

guarantee, implied or written for the information contained within this e-mail. The recipient of data from a computer
shall be

responsible for checking the transfer of such data as to its accuracy and completeness.
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BMD.001.005.0933

CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, November 28

To: Chris DEMARTINI <« ; Peter KONECNY >
Cc: ; David OEI >; Ben Weston
>, berry.freshney < > Gary
> Gavin Kenny < > Mathew
>; Sean
Date: Tue, 28 Nov 2023 12:26:57 +1000

|
Hi Chris & Peter,

GBJV had a visit from the CFMEU prior to Pre-Start his afternoon.
After Pre-Start, the CFMEU Organiser, Dean Riley conversed with our Superintendent as well as myself. He
laso andlmainly traversed the Active Transport Path engaging with various subcontract and GBJV wages
personnel.

¢ No requests for documentation were made.

¢ No safety inspection took place.

¢ No specific concerns raised.

Thanks,

Georgiov?
BMD

o —

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.002.6124

CN-13712 Centenary Bridge Upgrade - CFMEU attendance,
November 30

From: Leigh Hahn

To: Chris DEMARTINI < >; Peter.Konecny
Cc: ; David OEI < >: Ben Weston
>; Berry Freshney Gary
> Gavin Kenny
>; Quinn Murray
>: Sean
Date: Thu, 30 Nov 2023 17:21:59 +1000

]
Hi Chris & Peter,
The CFMEU Organiser for KPl was in Amazons Park today around midday.
We understand that he was conducting welfare checks on the Traffic Controllers given today’s heat.
e No consultation with other GBJV personnel &/or CBU subcontractors.

e No specific concerns were raised by KPI personnel prior nor subsequent to this interaction.

Thanks,

Leigh Hahn
Project Director

G@O(’ g Te]V 2 4 Georgiou BMD Joint Venture (GBJV)

BMD !“! !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.003.1371

FW: CN-13712 Centenary Bridge Upgrade - CFMEU
attendance, December 6

From: Ben Weston >

To: Olivia Ingram

Date: Wed, 06 Dec 2023 16:22:42 +1000

Hi Olivia,

Please add this to the unofficial register.

Regards,
Ben Weston
Safety Manager

Gaorglau 2 4 Georgiou BMD Joint Venture (GBJV)

BMD !l! !lnnamon !oa!, !ln!a|ee !!| ! 4074

F PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Wednesday,
To:
Cc

<
6

>; Gary Grant
Ly-Verlander
>: Rex Clarke

Sean Donald
ge Upgrade - CF
Hi Chris & Peter, apologies, this one slipped my mind.
A CFMEU Organiser, Dean Riley was on-site prior to Pre-Start this morning to attend to a recently
appointed delegate within our traffic control providers, KPI.

e No consultation with other GBJV personnel &/or CBU subcontractors.

e No specific concerns were raised by KPIl personnel prior to, nor subsequent to, this interaction.

Thanks,
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Leigh Hahn
Project Director

6@0{' g o]V 9 Georgiou BMD Joint Venture (GBJV)

BMD hmo SRR 4074

PO Box 197 Wynnum QId 4178

" Centenary Bridge Upgrade Project
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BMD.001.004.2104

CN-13712 Centenary Bridge Upgrade - CFMEU attendance,
December 12

From: Leigh Hahn <
To: Berry Freshney <

>; Gary Grant ¢ >; Gavin

>, Rex Clarke

<]
Date: Tue, 12 Dec 2023 14:38:40 +1000

Gents: Dean let Gavin & myself know that he caught up with Gary yesterday afternoon - Gary
anything you wish to add please go ahead.

Key points:
e Universal Cranes & Capon Piling will remain a focus for the CFMEU in the 2024.
CFMEU want to get Caporn on one of their Agreements and see their members in Universal
Cranes.
e CFMEU are still curious as to the proximity of the Project Value to the BPIC+ threshold.

e Probable that CBU will receive visits from Organisers other than Dean in early-2024.

Leigh Hahn
Project Director

Ggorg I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD !“! !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Tuesday, 12 Dece
To:

nce, December 12
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Hi Chris & Peter,

A CFMEU Organiser, Dean Riley held off-site discussions with GBJV’s Superintendent and myself this

morning.
¢ No consultation with other GBJV personnel &/or CBU subcontractors.
e No specific safety concerns were raised about CBU works, personnel or subcontractors.

Thanks,

Leigh Hahn
Project Director

6@0{' g oV 24 Georgiou BMD Joint Venture (GBJV)

BMD Hmom P IneR e, 1074

PO Box 197 Wynnum QId 4178
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BMD.001.004.2105

CN-13712 Centenary Bridge Upgrade - CFMEU ROE,
December 13

From: Leigh Hahn

To: Chris DEMARTINI ; Peter.Konecny

Cc: Berry Freshney Gary Grant
Mathew
; Quinn Murray
sean Donio |
Date: Wed, 13 Dec 2023 13:00:36 +1000

Attachments: Notice Of Entry_Hooni Edwards_13-12-2023.pdf (162.5 kB)
|

Hi Chris & Peter,

A CFMEU Organiser, Hooni Edwards, submitted a Right of Entry Notice this morning to access the site
under s117. Hooni was on-site for <90-minures.

* No requests for documentation were made.

e No consultation with other GBJV personnel however, the organiser wished to observe & inspect
our piling subcontractors’ operations. This included accessing the barge which is located at Pier
2.

Specific safety concerns were raised on the barge regarding:

availability and capability of the eye wash station

cleanliness and accessibility of the rescue stretcher

positioning of a welding screen
Our managers & supervisors from Caporn Piling were in attendance and are addressing / have
addressed these concerns.

O O O e

GBJV anticipate that our piling operations will be the subject of greater scrutiny w/c January 8.

Thanks,

Leigh Hahn
Project Director

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD hom P InIeR e 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.001.5468

CN-13712 Centenary Bridge Upgrade - CFMEU attendance,
January 9

From: Leigh Hahn

To: Chris DEMARTINI < >; Peter.Konecny
Cc: David OEI < >; Ben Weston
>; Berry Freshney < Gary
>: Gavin Kenny
>; Quinn Murray
>: Sean
Date: Tue, 09 Jan 2024 09:17:24 +1000

|
Hi Chris & Peter,

KPI’'s CFMEU Delegate held off-site discussions (mainly in Amazons Park) with their personnel and
GBJV’s Superintendent.
e No consultation with other GBJV personnel &/or CBU subcontractors.
* No specific safety concerns were raised about CBU works, personnel or subcontractors.
e The attendance was primarily a social one to re-engage for the New Year and check-in on any
PPE or other requirements / concerns that the KPI personnel may have.

Thanks,

Leigh Hahn
Project Director

Ggorg I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD !“! !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.001.4787

RE: site closure Abut B

From: Leigh Hahn

To: Andrew Pilecki ; Quinn Murray

Date: Wed, 10 Jan 2024 13:17:39 +1000

Not quite sure that’s completely correct.
| think we were still waiting on rock the address the crane hardstand, to then place the plates, to then
get personnel in the area to perform the lift - for which, a barricade would be needed.

In any case, | reckon the water-filled barriers arrived about 11:45am.

Leigh Hahn
Project Director

G@O(glou 24 Georgiou BMD Joint Venture (GBJV)

BMD hom PR INOeR O 074

F PO Box 197 Wynnum QId 4178

From: Michiel Knol
Sent: Wednesday,
To: Andrew Pilec

Hi Andy,

The union has shut the site at Abut B, due to lack of hard barriers between the slope and the platform
at Abut B. Can you please advise a time frame as to when this will be rectified? We understand that,
after rectification of this issue, further works on the crane pad are still required.

FYI, please be advised that the vibro hammer is due to arrive at 07:00am tomorrow morning; we need
the crane to be available to offload it.

Kind Regards,
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Michiel Knol

A QLD 4504
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From: Sean Donald

To: Leigh Hahn
Subject: RE: CN-13712 Centenary Bridge Upgrade - CFMEU visit, January 10
Date: Thursday, 11 January 2024 6:53:00 AM
Attachments: image001.pnq
im: d
image003.png

image004.pnq

Copy,
Had a good chat with Gavin last night. He asked me to give him some time, so | will trust him!
Are you around Friday? | was thinking of dropping in to say hi early afternoon.

Just wanted to make sure it was ok.

From: Leigh Han < -
Sent: Thursday, January 11, 2024 6:06 AM

To: Sean Donald

Subject: RE: CN-13712 Centenary Bridge Upgrade - CFMEU visit, January 10

n CAUTION - This email was sent from outside Georgiou Group

You're not the 1% to ask, Sean.
Should we tread this path, we’ll have to prudent about this ie, obtain evidence of any non-compliance, non-performance of duties.

For completeness, Dean has had him pull his head in once.
| suspect in other conversations that Dean is also encouraging him!
But, that’s the way of the world isn't it?

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

i!! !lnnamon !oa!, !m!a ee !!! 4074

PO Box 197 Wynnum QId 4178

From: Sean Donald |

Sent: Wednesday, 10 January 2024 4:27 PM

Tos Leigh Honn < -

Subject: RE: CN-13712 Centenary Bridge Upgrade - CFMEU visit, January 10

Can said delegate be excused rom site?

Sean Donald

= General Manager - QLD
- Level 16, 31 Duncan Street
Fortitude Valley QLD 4006

Our vision is to be 'the best people to work with'
Georgiou Group acknowledges the Traditional Custodians of the land on which we work, and pay our respects to elders past and present.

From: Leigh Hah
Sent: Wednesday, January 10, 2024 3:51 PM

To: Berry Freshney < > c-- - -t Quv-Verlander N
e =y
cz: ben weston S - = S . M2y

 Rex Cree

Subject: FYI: CN-13712 Centenary Bridge Upgrade - CFMEU visit, January 10

n CAUTION - This email was sent from outside Georgiou Group

Gents: Took up a lot of Gavin’s day and caused the re-direction of Ben & Glenn'’s efforts but we still progressed our crucial tasks.

To expand below-
* Specific safety concerns were raised about CBU works:

o adequacy of handrail installation at the receival pit for Drainage Line 11 - the shoring boxes were installed yesterday with permitter temporary
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fencing; the handrails were being installed this morning but one of the younger blokes on-site was standing right next to the shoring boxes
waiting for materials ie, adjacent to the fall hazard, when Dean arrived.

o congestion of car parking within the future precast yard - consistently raised at Pre-Starts so it was ‘handy’ to use Dean’s observations in
assisting us booting prolonged car parkers out. We are going to laminate six parking passes. If a vehicle doesn’t have that on their windscreen
they won’t get in / can’t stay.

o hard barrier protection for hinge points at Abutment B and Pier 6 - a little more contentious. An errant vehicle could for instance, roll down the
hill past the 400-tonne crane, between the Abutment B piles and then fall off the edge. We’ve installed some water-filled barriers. Also, having a
hard barricade, in our example further secured temporary fence, 2-metres from the hinge point to prevent errant movement of a worker rolling
off the batter.

Last one, not mentioned below.

KPI’s on-site delegate has secured themselves a hand-held Wet Bulb Thermometer to take localised readings of temperature and humidity.

Transport BPIC and various EBA’s, including KPI’s, mention this technique but all refer measurements at the nearest BOM Station (Archerfield Airport is 7.8-
kms) for the use of weather observations.

Besides, we won’t be recognising the use non-standard, uncontrolled, uncalibrated gauge operated by untrained personnel in preference to a BOM
Station.

Hope that helps.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 !innamon Road, Jindalee !!LD 4074

PO Box 197 Wynnum Qld 4178

From: Leigh Hahn
Sent: Wednesday, 10 January 2024 3:34 PM

To: 'Chris DEMARTIN!' | -t <oV:oNY'
Cc: 'CBUPTeam@tmr.q\d.gov.au'_; 'David OE\'_ Ben Weston _
eryfreshney I -+ - I -~ - I
Mathew Quy-Verlander || . < V= << C-ke

sean oonals

Subject: CN-13712 Centenary Bridge Upgrade - CFMEU visit, January 10
Hi Chris & Peter,

The project had visit from a CFMEU Organiser as well as KPIs CFMEU Delegate this morning. Both spent most of their time with GBJV’s Superintendent.
e General discussions with some GBJV personnel & CBU subcontractors.
o Specific safety concerns were raised about CBU works:
o adequacy of handrail installation at the receival pit for Drainage Line 11;
o congestion of car parking within the future precast yard; and,
o hard barrier protection for hinge points at Abutment B and Pier 6.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 !innamon Road, Jindalee !!LD 4074

PO Box 197 Wynnum Qld 4178

202


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gbjvcentenary.com.au%2F&data=05%7C02%7Csean.donald%40georgiou.com.au%7Ce86cbc1723404c26d4b908dc1217a245%7Cdf5b89da25e04d4382d8f2139ff5c29f%7C0%7C0%7C638405139955972412%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z9t79kBhmCdgVVsIWc7r5laAPFqiz4i%2BT8W%2Ffot%2FZ2c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gbjvcentenary.com.au%2F&data=05%7C02%7Csean.donald%40georgiou.com.au%7Ce86cbc1723404c26d4b908dc1217a245%7Cdf5b89da25e04d4382d8f2139ff5c29f%7C0%7C0%7C638405139955972412%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=z9t79kBhmCdgVVsIWc7r5laAPFqiz4i%2BT8W%2Ffot%2FZ2c%3D&reserved=0

BMD.001.001.5469

CN-13712 Centenary Bridge Upgrade - CFMEU attendance,
January 11

From: Leigh Hahn

To: Chris DEMARTINI >; Peter.Konecny
Cc: ; David OEI < >: Ben Weston
>; Berry Freshney Gary
> Gavin Kenny <
>; Quinn Murray
>: Sean
Date: Thu, 11 Jan 2024 15:26:03 +1000

Hi Chris & Peter,

This morning, KPI's CFMEU Delegate held off-site discussions (mainly on the ATP near the Sinnamon
Road intersection) with their personnel.
e No consultation with other GBJV personnel &/or CBU subcontractors.
e A safety concern” was later relayed to us, regarding CBU personnel traversing the Sinnamon
Road intersection on foot to/from Gate 3.
We actioned this this afternoon with some additional signage and will discuss at Pre-Start
tomorrow.

A I am not sure that the concern originated from the CFMEU's attendance, but we've actioned regardless.

Thanks,

Leigh Hahn
Project Director

Ggorglou , Georgiou BMD Joint Venture (GBJV)

BMD !||I !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178
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BMD.001.004.9972

CN-13712 Centenary Bridge Upgrade - CFMEU RoOE,
January 16

From: Leigh Hahn >
To: Chris.Demartini < >; Peter.Konecny
Cc:
> Mathew
urray
< + Sean Donaid | -
Date: Wed, 17 Jan 2024 07:02:37 +1000

Attachments: 75170602.JPG (5.04 MB)
|

Hi Chris & Peter,

As advised via text message yesterday morning, two CFMEU Organisers, Dean Mattis & Hooni Edwards,
submitted a Right of Entry Notice yesterday morning to access the site under s117.
Dean & Hooni were on-site for ~2-hours.
e No requests for documentation were made.
e No consultation with other GBJV personnel however, there were extended conversations with
our piling subcontractors’ operations. This included accessing the pontoon.
Specific safety concerns regarding:
storage of gas bottles
housekeeping
the landing arrangement for the gangway at Pier 1 ‘wharf’
Our managers & supervisors from Caporn Piling were in attendance and are addressing / have
addressed these concerns.

O O O e

GBJV anticipate that our piling operations will continue to be the focus of CFMEU attention.

Thanks,

Leigh Hahn
Project Director

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD Hm“ P InIeR e 4074

T — PO Box 197 Wynnum QId 4178
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BMD.001.003.0019

RE: CN-13712 Centenary Bridge Upgrade - Suggested
trainee

From: Jermaine Sipple
To: Leigh Hahn

Cc: Gavin Kenny > Rebekka Small
Date: Fri, 09 Feb 2024 14:41:06 +1000
Hi Leigh,

Thanks for the chat. I've reached out to Sabrina and Tiffany here in the HR team to see if there has been
any updates from this end and will let you know findings shortly.

Thanks,

BMD Jermaine Sipple
_ Recruitment Advisor

A BMD Group

00 .-
andpiper Ave Port of Brisbane QLD 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

erom: Laoh o < -

Sent: Friday, Februa
To: Jermaine Sipple
Cc:

S

>: Rebekka Small

ridge Upgrade - Suggested trainee

Hi Jermaine, as discussed, Jake’s name came up in conversation again recently.

I am curious as to whether we've progressed his employment candidacy - we wouldn't say that we need
him, but we can make use of him from Q2 2024 - then, only as a trainee or otherwise. I do not expect that
hi role would last the duration of our project.

As discussed with and agreed by Jake back in June 2023, the Union Delegate role is not one that he was
capable of nor could commit too.

Not urgent.
Give me a call when you are able.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)
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6@0{9[0[}’ Wmom

PO Box 197 Wynnum QId 4178

w Cint enary 'Bﬁdge Upgrade Prdj_é.ct *
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BMD.001.003.0022

CN-13712 Centenary Bridge Upgrade - Jake O'Doherty
(not an AWU delegate)

From: Leigh Hahn <
To: Tiffany Powell

Cc: Gary Grant
Jermaine Sipple

2 Covn cenny <
>: Sabrina Burgess

Date: Wed, 14 Feb 2024 08:38:38 +1000

Hi Tiffany, as discussed, the only offer for Jake O’'Doherty is CW1 on the GBJV Greenfield Agreement - he is
not necessary for the conduct of the project, but we can make use of him from Q2 2024.

Gav1i:n made a typo in another email (CX6, which might be a Mazda) so apologies if that caused any
confusion.

Again, we are not engaging him as a Union Delegate.
He agreed in June 2023 that he is not qualified nor capable; and, we have two AWU Delegates have.

Further, Jake's had plenty of opportunities (eight months) to reply and engage with BMD and GBJV.
11: thiTIk for all our sake’s if he doesn't fulfill the onboarding requirements, this time, then we leave this alone
or all time.

Conversely, if he does pass medical, reply to letter of offer, and all the rest, then his start can be Wednesday
28t February, 2024.

Hope that helps.
Thanks,

Leigh Hahn
Project Director

Ggorglou 24 Georgiou BMD Joint Venture (GBJV)

BMD ! ‘l !lnnamon loa!, !ln!a|ee !!| |)4074

F PO Box 197 Wynnum QId 4178

From: Tiffany Powell
Sent: Tuesday, Fe
To

I -

>; Gavin Kenny

> GaryGront
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BMD.001.003.0022_0002

Subject: RE: CN-13712 Centenary Bridge Upgrade -AWU delegate
Hi Leigh,

Jake is currently in process for a role on Centenary. We have been trying to book his medical in since
December however he has finally been confirmed for the 19t of Feb.

Email attached from Gavin

Thanks,

BMD Tiffany Powell
- Recruitment Officer

A — BMD Group

oo |
andpiper Ave Port of Brisbane QLD 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.
Please consider the environment before printing this e-mail.
Please consider the environment before printing this e-mail.
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BMD.001.003.0023

CN-13712 Centenary Bridge Upgrade - Jake O'Doherty
(CW1 not an AWU delegate)

From: Leigh Hahn <
To: Tiffany Powell

Cc: Gary Grant
Jermaine Sipple

>; Gavin Kenny

—>;
>: Sabrina Burgess

Date: Thu, 15 Feb 2024 13:39:38 +1000

Sorry Tiffany, the tale of Jake has thickened even further.

He was of the impression - most likely from his uncle the AWU organiser - that'd he'd be on $3,000 per

week.
If he doesn’t turn up for his medical and/or doesn’t accept CW1, then we withdraw the Offer and call an end

to this exercise.

Leigh Hahn
Project Director

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD hom P IneR e 1074

F PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Wednesday,
To: Tiffany Pow >

Cc: Ga in Kenny ; Jermaine
Sipple abrina Burgess
Subjec Upgrade - Jake O'D

Importance: High

Hi Tiffany, as discussed, the only offer for Jake O’'Doherty is CW1 on the GBJV Greenfield Agreement - he is
not necessary for the conduct of the project, but we can make use of him from Q2 2024.

Gav1i:n made a typo in another email (CX6, which might be a Mazda) so apologies if that caused any
confusion.

Again, we are not engaging him as a Union Delegate.
He agreed in June 2023 that he is not qualified nor capable; and, we have two AWU Delegates have.
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BMD.001.003.0023_0002

Further, Jake’s had plenty of opportunities (eight months) to reply and engage with BMD and GBJV.
I think for all our sake's if he doesn't fulfill the onboarding requirements, this time, then we leave this alone

for all time.

Conversely, if he does pass medical, reply to letter of offer, and all the rest, then his start can be Wednesday
28t February, 2024.

Hope that helps.
Thanks,

Leigh Hahn
Project Director

6@0( glou ’ Georgiou BMD Joint Venture (GBJV)

BMD homo PR InOeR O 4074

PO Box 197 Wynnum QId 4178
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BMD.001.003.0025

CN-13712 Centenary Bridge Upgrade - Jake O'Doherty

From: Leigh Hahn
To: Jermaine Sipple <
Cc: Gavin Kenny
Date: Wed, 21 Feb 2024 17:00:55 +1000

ity ol <
>

Hi Jermaine & Tiffany, as discussed yesterday, Jake O'Doherty did not present for his medical on February
19 so, that is that. No further correspondence about him coming to CBU - ever!

By the way, I appreciate your patience, following through on this one.

Leigh Hahn
Project Director

G@O(‘glau , Georgiou BMD Joint Venture (GBJV)

BMD homo SRR, 4074

F PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Thursday, Feb
To: Tiffany Powel

>

in Kenny ; Jermaine
abrina Burgess
Upgrade - Jake O'D ate)

Sorry Tiffany, the tale of Jake has thickened even further.

He v/\éas of the impression - most likely from his uncle the AWU organiser - that'd he’'d be on $3,000 per
week.

If he doesn’t turn up for his medical and/or doesn’t accept CW1, then we withdraw the Offer and call an end
to this exercise.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)
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From: Leigh Hahn
Sent: Wednesday,
To: Tiffany Pow

I

Kenny ; Jermaine
abrina Burgess
pgrade - Jake O'

Hi Tiffany, as discussed, the only offer for Jake O’'Doherty is CW1 on the GBJV Greenfield Agreement - he is
not necessary for the conduct of the project, but we can make use of him from Q2 2024.

Gav;n made a typo in another email (CX6, which might be a Mazda) so apologies if that caused any
confusion.

Importance: High

Again, we are not engaging him as a Union Delegate.
He agreed in June 2023 that he is not qualified nor capable; and, we have two AWU Delegates have.

Further, Jake’s had plenty of opportunities (eight months) to reply and engage with BMD and GBJV.
% thir|1|k for all our sake’s if he doesn't fulfill the onboarding requirements, this time, then we leave this alone
or all time.

Conversely, if he does pass medical, reply to letter of offer, and all the rest, then his start can be Wednesday
28t February, 2024.

Hope that helps.
Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

!!! !lnnamon !oa!, !ln!a|ee !!’3 4074

PO Box 197 Wynnum QId 4178
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BMD.001.001.5476

CN-13712 Centenary Bridge Upgrade - CFMEU RoE,
February 22

>
; Peter.Konecny

From: Leigh Hahn <
To: Chris DEMARTINI <

Cc: Berry Freshney ; Gary Grant
; Mathew
urray
sean Donio [
Date: Thu, 22 Feb 2024 16:29:02 +1000

Attachments: 20240222 - NOE - CFMEU.pdf (197.63 kB); 20240222 - NOE - CFMEU1.pdf (166.01 kB)
|

Hi Chris & Peter,

As advised via text messages earlier today, two CFMEU Organisers, Dylan Howard and James Porter,
provided Right of Entry Notices (attached) to access the site we lease at The Yard, Hemmant.
However, it was apparent that they had transgressed The Yard’s security in order to enter this site.
This was a significant issue for The Yard’s management which they promptly and directly addressed
with the Organisers.

Dylan & James were on-site for <2-hours.

e No requests for documentation were made.

e No consultation with GBJV wages personnel occurred.

e No safety inspection took place although issues were pointed out to our Structures Foreman,
these included:

o currency of tagging of fire extinguisher

o control of electrical leads

o proximity of amenities - our crew have recently had to walk past activities being undertaken by
others in the Yard.

In responding to the CFMEU presence at The Yard our Safety Manager & Superintendent observed

some other safety issues - harness certification, provision of 15t Aid and other equipment -which are
also being addressed.

Thanks,

Leigh Hahn
Project Director

G@O(glau 2 4 Georgiou BMD Joint Venture (GBJV)

BMD hom P ITOeR O 074

F PO Box 197 Wynnum QId 4178
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REGIDNAL OFFICES e HEAD OFFICE
Darwin — Ph (08) 8981 5280 16 C*ampbel! Street
Townsville — Ph (07) 4766 8715 g ADOF

| ——
NOTICE OF ENTRY

Section 119 Work Heam;;f Safety Act 2011 ("WHS ACT")

Eull Name of Entry Permit Holder: . i}@ﬂﬂ 40%

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Name of Union Represented:

Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered: ........... 7}6 .......... / , Ai@fj 6@/}/ i
............... GalD.....S0... Lok S{L

2224

Date of Entry or Proposed Entry: ....5=

PURPOSE OF ENTRY:

[¥] Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
] Section 120 WHS Act - Entry to inspect records or information held by another person.
[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:

whs Ad ser /2 (R)

1oy Lomf/ ;]M?Z /f/c)fk / /A a p’:‘/)f,/fxfk’/(

tol somfieat  brsd oo w@/ﬁ/J

Qi Focadprcs.

//éfﬂ/ 0"/7/// /47!%//;’ Yo oyt Koy Cfﬁ

Tt )46»’1, T Shur o y 76/&/; nina

C?ﬂ// Sa b rts fbr\ %ﬁﬁ\%ﬂz/

Wnrke s - ( Y Q/sp-%vm_g il

btk 0 / R /fé’yﬁ’@

Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

The above Union is entitled to represent the industrial interests of workers at this workplace.

1| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
| The suspected contravention/s relate to or affects workers the union is entitled to represent.
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REGIONAL OFFICES
— Ph(08) 8981 5280
Townsville = Ph (07) 4766 8715

| i—mm Entry Permit Holder
NOTICE OF ENTRY

Section 119 Work Im&M”N Safety Act 2011 ("WHS ACT")

Eull Name of Entry Permit Holder: . kM@N&S \\%R\&.

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Name of Union Represented:

Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered: ........ \NN ......... &_\N\\ \W Wumwvm)r@ @\\\ -
............... Gl S0...Lod k. mwﬁ
Date of Entry or Proposed Entry: . NM MN N.@J

PURPOSE OF ENTRY:

[¥] Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
] Section 120 WHS Act - Entry to inspect records or information held by another person.
[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:

whs Ad ser /2 (R)

1oy Lomf/ \_wﬁ\ N@@‘N \ /A a vﬁm\\QA\\A

tol somfieat  brsd oo A@Q\R

Qg Fod ddnics.

\k\\m\ QS\\ 171 Fer e Keerdls

e \mwjx TS ot qm_@ N g

\

QS\\ Sube s &7 \%m\ o

lorkas_ ummd __Sat€ YSteqr S oA

btk 0 \ R \,&\%NW

Additional — for entry under section 120
Description of the employee records and other documents, or Qn the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

%] The above Union is entitled to represent the industrial interests of workers at this workplace.
1| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
| The suspected contravention/s relate to or affects workers the union is entitled to represent.
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CN-13712 Centenary Bridge Upgrade - AWU visit and
CFMEU Right of Entry, February 23

Mathew Quy-Verlander
>: Rex Clarke

To: Sean Donald
Cc: Gary Grant

Date: Sat, 24 Feb 2024 07:07:21 +1000

Sean, further to request for details elaborating upon yesterdays’ events.

e From 7 - 7:30am, we had various project personnel, including TMR, notice and report that
individuals (the numbers varied from 3 to 5) in CFMEU attire and paraphernalia had congregated in
the Gym car park, adjacent to our Gate 1.

This was unusual. Occasionally the KPI corporate delegate, Paul will come out and walk along the
ATP and Sinnamon Road but typically this Is just him.

e We, Gavin & I, had a pre-arranged meeting with the AWU at 8am. This is not unusual for either
organisation to give us a ring and arrange a time to go thorough what’s on their mind.
The AWU had called earlier in the week to request this discussion: Pat & Kurt attended and
wanted to present a ‘strategy’ to Gavin & I.
To be fair, the AWU would soon be interrupted but, from what was presented as a strategy it was
thoroughly and resoundingly pathetic.

¢ Not long after the AWU meeting commenced, say 8:15am, there was a knock on the door, I
responded and there were three CFMEU Organisers plus KPI's designated on-site delegate.
The three CFMEU Organisers presented their Right of Entry documentation (s117) and entered the
meeting room.
Initially, there was suggestion and agreement to go to the Induction Room but eventually 4 x
GBJV staff, 3 x CFMEU Organiser, 2 x AWU officials and 1 x KPI Traffic Controller commenced a
discussion in the Meeting Room immediately adjacent to my office.

¢ This rapidly turned confrontational. The exchanges were frequently heated, bitter, coarse, and
personal. And, of course, loud.

Most of the inter-union discussion centred upon coverage however, there were allegations of
?:orruption, nepotism, negligence, and ineptitude. And most of that took place in insulting
anguage.
From GBJV’s perspective, we stated - on the occasions that we were able to get a word in - that
we respected both organisations have a role to play at this project in representing any members
that they may have. That we respect that and that we will always have and shall continue to try to
facilitate that. Neither of the unions disputed that but frankly, given the battle, they were more
interested in each other.

e CFMEU’s Organiser, Dean Mattas, attempted to make some notes or minutes.
The first note made was the CFMEU's request to terminate the GBJV Greenfield Agreement. Which
all in the room tacitly acknowledged would not occur.
The second, how could the CFMEU become a party to the GBIV Greenfield Agreement. Again,
tacitly acknowledged by all that this also would not occur either.
The third that a subsequent meeting be held on how the parties GBIV, AWU & CFMEU can work
together on next Wednesday at 8am. Dean may have recorded this as 6am, as he wasn't that
forthcoming nor accurate this his notes.
After about an hour the meeting concluded.

e The 4 x CFMEU persons left for Safety Walk with GBJV’s Superintendent and Safety Manager.
The 2 x AWU persons stayed for a short while with GBJV’s Project Director and Manager - they
may not wish to admit it, but I think that is fair to say that they had been adversely affected by a
four-on-two, hour long argument.
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e Meanwhile a crowd of CFMEU sympathisers had gathered near our Gate 1: some were apparently on
the edge of Sinnamon Road, possibly straddling the bicycle route above the Jindalee Creek culvert.

e When the AWU left, their vehicles were confronted by this group. This may have been about
9:45am. It should be visible from our site security cameras which will review in due course.

I estimate that it was between 15 and 25 persons who blocked the safe passage of the cars and
then aggressively attacked them.
The vehicles were variously pushed, punched, kicked, shaken, defaced, branded and the persons in
them had obscenities chanted at them.
This lasted for a few minutes. The crowd dispersed. The vehicles left.
They did not enter the site as such but were in the Gate 1 area: possibly 10 to 20 metres away
from an active works area (stormwater drainage installation)

¢ I then joined, the CFMEU Organisers (who feigned no knowledge of the other persons at Gate 1)
for the remainder of the safety walk with Ben & Gavin, which at that stage hadn't progressed too
much further than the area beneath our office gantry.

This lasted 34 of an hour or so we walked down to Span 1, spoke about the job and our
intentions for it, as we typically do on any such walk with either Union.

The safety observations were in-general, of a minor nature. I can't recall comments during the
walk related to access & egress in emergencies, 15t aid procedures, plant records, separation
between plant and personnel, accessible amenities, nor instructions provided to workers regarding
safe systems of work. Comments were related

The CFMEU Organisers left at around 10:30am.

They left with some form of cryptic warning “winter is coming” which I believe means that war is
imminent in the Game of Thrones television series.

¢ In the whole morning:

o No consultation with any GBJV wages or any other subcontract personnel occurred.
o No disruption to works occurred.

o No requests for documentation were made.

It is notable that in the last week there has been a discernible change in the CFMEU’s personnel, attitude,
and behaviour.
We expect that this will continue.

Leigh Hahn
Project Director

G@O(g I 0 U ’ Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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From: Leigh Hahn
Sent: Friday, February
To: '

; Quinn Murray
Subject: CN- - AWU visit and CFMEU RoE, February 23
Hi Chris & Peter,

This morning, we had two AWU organisers attend our project office for a meeting.
Soon into that meeting we had three CFMEU organisers plus KPI's Delegate, with Right of Entry
documents, enter the same room.

A discussion ensued between the CFMEU & the AWU, this lasted almost an hour.
The main action that resulted from this discussion was the CFMEU requesting that GBJV and the AWU
consider terminating, then presumably re-negotiating, the Greenfield Agreement.

The CFMEU Organisers then left for a safety walk with Ben & Gavin.

Quinn & I had a separate continuation with the AWU Organisers.

Meanwhile a crowd of CFMEU sympathisers had gathered at our Gate 1.

When the AWU left, their vehicles were confronted by this group of protesters, who dispersed after a few
minutes.

I then jointed, the CFMEU Organisers for the remainder of the safety walk with Ben & Gavin.

No consultation with GBIV wages or any other subcontract personnel occurred.
No disruption to works occurred.

No requests for documentation were made.

The safety inspection noted some minor issues including:

potable water for the eye wash facility

housekeeping

O O @ ¢ o o

The project team are not requesting nor recommending any action nor support.

It is, however, notable that in the last week there has been a discernible change in the CFMEU’s personnel,
attitude, and behaviour.

We expect that this will continue in coming weeks.

Thanks,

Georgiov?
BMD

T —

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

219



BMD.001.005.1126_0004

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

\*Centenary 'Bridge Upgrade Prﬂj_é-‘?t
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CN-13712 Centenary Bridge Upgrade - Site Security
cameras

From: Leigh Hahn <
To: Rex Clarke
Date: Sat, 24 Feb 2024 05:53:14 +1000

Rex, can you send me the link for the security cameras please?
| am looking for the video of the CFMEU protesters confronting the two AWU vehicles yesterday
morning at about 11lam.

If you happen to find it, could you save it here please.

815-1019 CENTENARY BRIDGE UPGRADE STG 2 - 20240223 Gate 1 Confrontation - All Documents
(sharepoint.com)

Leigh Hahn
Project Director

6@0( glou , Georgiou BMD Joint Venture (GBJV)

BMD homo P ITOeR O 4074

PO Box 197 Wynnum QId 4178
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Recent union activity and way forward

Where:

When:

Until:

Organisers
Required Attendees:

Attachments:

Microsoft Teams Meeting

Mon. Feb. 26 15:30:00 2024 +10:00
Mon. Feb. 26 16:00:00 2024 +10:00
Gary Grant
Gary Grant

Quinn Murray
Gavin Kenny
Ben Weston

RE: CN-13712 Centenary Bridge Upgrade - AWU visit and CFMEU Right of Entry,
February 23 (183.3 kB)

Sean feel free to invite your CMs if needed .

Cheers

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 496 508 839 754

Passcode: iwc8BZ

Download Teams | Join on the web

Or call in (audio only)

+61 2 9053 4921,,2272946999+# Australia, Sydney

Phone Conference ID: 222 946 999#
Find a local number | Reset PIN

BMD
—

—

Learn More | Meeting options
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CN-13712 Centenary Bridge Upgrade - CFMEU RoE and
attendance at Gate 1, February 28

From: Leigh Hahn <
To: Chris DEMARTINI >; Peter.Konecny

>
Berry Freshney

Cc:

Date: Thu, 29 Feb 2024 07:56:17 +1000
Attachments: 227FF9C2.JPG (2.35 MB); 21F4FADB.JPG (5.35 MB)

Hi Chris & Peter, it’s entirely probable that I'll miss some of the events of yesterday so, here’s a
summary only.

e Prior to Pre-Start, we observed many CFMEU personnel gathering in the Gym car park adjacent
to Gate 1.
We were also aware of a banner being unfurled on Kenmore Road overpass (image attached)
Unlike most days, we locked our gates prior to Pre-Start to prevent them, and anyone that
would normally park at site from entering.
Pre-Start was held as normal; works began as normal.

e At around 7:15am, we were provided with Right of Entry documentation from two CFMEU
organisers.
We were also aware that several individuals had gathered at our Gate 1 - not in the site, not
on the road, partially on the ATP - who were displaying signs that were unfavourable to the
project. Several signs were also placed along Sinnamon Road.

e During the morning, several discussions were held with the CFMEU Organisers whose primary
concerns were.
o Engagement with our Piling subcontractor
o Importation of steel
o Manning of the marine cranes
Each of these were dealt with successively in conversation.

e The protesters remained at Gate 1 for the majority of the day, at least until 3pm.
To my knowledge:

o No consultation with GBJV wages or any other subcontract personnel occurred.

o No disruption to works occurred other than a piling cage truck was diverted then returned; and,
an inbound container of overhead gantry steel plus one that was already on-site were diverted
to another facility for unpacking.

Request for documentation was verbally made for:

o the certification of the overhead gantry steelwork.

o production of the safe work documentation for the crew commissioning the recently arrived
marine crane.

| understand that a s118 notice will be issued today.

We expect that this will continue in coming weeks.
As | write another, team of protesters has arrived. This time with their own shade tent.

Thanks,
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Leigh Hahn
Project Director

6@0{' g o]V 9 Georgiou BMD Joint Venture (GBJV)

BMD hmo SRR 4074

PO Box 197 Wynnum QId 4178

" Centenary Bridge Upgrade Project
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29 February 2024 File Ref: 23074-LTR-040
oy emoi: I

BMD Georgiou JV

1 Sandpiper Avenue
Port of Brisbane
QLD 4178

Attention: Mr. Leigh Hahn

Dear Leigh,

Project: Centenary Bridge Upgrade — Stage 2

Subcontract: 10198017

Subject: Notice 20 — Delay due to site access restrictions as a result of union action blockade

The Subcontractor (Caporn) provides notice that on Wednesday 28 February 2024 delay to the works has been
caused due to the Contractor’s site access through the front gate into site not being safely open for delivery trucks
to come into site. This was as a result we believe of a union action blockade taking place at the front gate.

This caused a delay to Caporn critical path process of building the pile cage for P1-4 as a result of pile cage deliveries
not being allowed to enter site. This has then resulted in Caporn missing the planned concrete pour on Thursday
29 February 2024 for pile P1-4, as the cage has not been built in time. Caporn has lost a day and will now need to
complete P1-4 pile on Friday 1 March 2024 as a result.

Caporn assisted with the situation and spoke directly with the union and informed them that the reinforcement
being used for Caporn works was wholly Australian provided and Australian fabricated locally. This managed to
appease the union, which then allowed cages to start coming into site at around 1.30pm, which by that point was
too late for a concrete pour on Thursday 29 February 2024 to take place.

Caporn will duly forward on any cancelation charges/fees resulting from any initial delivery trucks that were turned
away from site on the morning of 28 February 2024.

Accordingly, the Subcontractor hereby gives notice of a Delay Event pursuant to clause 19.1 and claims an
Extension of Time of one (1) day to Separable Portion SP1 and (1) day to the Works Under Subcontract pursuant
to clause 19.2 and additional costs incurred, including delay and disruption costs, in the amount of $20740 pursuant
to clause 19.5 and/or pursuant to clause 13.4(a).

The Subcontractor sets out further information concerning the basis and detail of this Claim in the table below:

Start Finish
Land based 7:00am on 28 1:30pm on 28 February 2024
February 2024 (SP1)

Notice & Claim Date

P 07 38893989 F 073283 2219
A 139-169 POTASSIUM STREET NARANGBA QLD 4504
PO BOX 134 DECEPTION BAY QLD 4508

W  www.capornpiling.com.au
ABN 12 130900 604




Claim Extension of time and consequent delay and disruption costs arising out of the Contractor
unilaterally closing the site to all works as a result of concerns with site drinking water quality
being provided to all workers.

Costs The delay and disruption to the piling works will be valued using the schedule of standby
rates in Appendix 6 of the Subcontract, as set out below:

Item (Land based works — SP1) Qty | Hours Rate/hr | Subtotal
Labour
Supervisor 1 8 $175.00 $1400
Project Manager 1 4 $225.00 $900
Project Engineer 1 4 $140.00 $560
Machine Operator 2 8 $160.00 $2560
Welder 1 8 $135.00 $1080
Labourer 3 8 $120.00 $2880
Coxmain $135.00
Barge Master $160.00
Project Administrator $75.00
LAHA per man $315.00/day
External Consultants Cost + 20%

Total Labour $9380
Plant
Large Drill Rig 1 8 $750.00 $6000
Drill Rig $550.00
Driven Rig $550.00
Foreman’s Gang Box, welder, oxy, misc small tools 1 8 $200.00 $1600
Large Crawler Crane 1 8 $280.00 $2240
Crawler Crane $250.00
Impact Hammer $175.00
PVE 70vm Vibratory Hammer $370.00
Franna $180.00
Line Concrete Pump $75.00
Boom Concrete Pump $250.00
Ground Engaging Tools 1 8 $100.00 $800
Excavator / Bobcat 1 8 $75.00 $600
EWP $35.00

P 07 38893989 F 07 3283 2219

A 139-169 POTASSIUM STREET NARANGBA QLD 4504
PO BOX 134 DECEPTION BAY QLD 4508

W  www.capornpiling.com.au

ABN 12 130900 604




Air Compressor $25.00
Water tank $25.00
Main Piling Barge $350.00
Material Service Barge $200.00
Spoil Service Barge $100.00
Large Work Punt $125.00
Work Punt $100.00
Anchor Barge $75.00

Site Vehicle 1 8 $15.00 $120

Total Plant $11360

Total Labour and Plant $20740

Total additional cost: $20740

Outline Legal /
Contractual
Basis

of the Claim

Clause 19.2 provides that the Subcontractor may claim an EOT if the Subcontractor is or will
be delayed in reaching Completion by an Excusable Delay.

The Contractor failing to provide safe unimpeded access through the front gate into site for
Caporn delivery trucks in order to keep critical work activities moving ahead as planned is an
excusable delay being an act, default or omission of the Contractor, pursuant to subclause
(b) of the definition of Excusable Delay and/or entitles the Subcontractor to make a claim
under clause 13.4(a).

The Subcontractor is permitted to claim the additional costs it incurs, including delay and
disruption costs, for the above Excusable Delay, being a delay caused by an act, default or
omission of the Contractor, pursuant to clause 19.5 and/or entitlement pursuant to clause
13.4(a).

Cause

The Contractor not proving full unimpeded safe access to Caporn delivery trucks in order to
provide critical materials in order to meet program deadlines. The knock on effect of not
having pile cages brought into site early on Wednesday 28 February 2024 morning and being
able to build the cage sections all day, has resulted in Caporn missing the planned pour day
of Thursday 29 February 2024 for pile P1-4. This pile will now have to be completed on Friday
1 March 2024 as a result.

Duration /
Programme
Effects

The duration of the delay to Separable Portion 1 (land based) is one (1) day and to the Works
under Subcontract is one (1) day.

Documentation

This Notice.

Mitigation

No mitigation measures have been identified.

P
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ABN 12 130900 604




For the avoidance of doubt, in the event that it transpires that any element of this notification could or should have
been the subject of an additional or alternative notification under any other provision of the Subcontract, we
confirm that we will rely upon this notification in satisfaction of any such additional or alternative contractual
requirement.

If you require us to take any specific action in respect of this matter, please issue your urgent directions accordingly.

We trust the above is acceptable, however please advise as a matter of urgency if you require any further
notifications, details or information in connection with any element of the above. In the absence of any comments
to the contrary, we will continue to proceed on the basis that the details set out above are acceptable and sufficient
for your requirements.

We would like to re-assure you that we will make every effort to progress the works in a timely manner, however,
should you have further queries or require additional information in the meantime, please do not hesitate to
contact the undersigned on 0455 995 362.

Yours sincerely,

Matthew Barber

Senior Project Manager
CAPORN PILING

e
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4 Centenary Bridge Upgrade Project Georgiov? _BMD

14 March 2024

Letter: 815-J019-0197

CAPORN FOUNDATIONS PTY LTD t/a Caporn Piling
ABN: 12 130 900 604

139-169 Potassium Street

Narangba, QLD 4504

Attn: Contractor’s Representative

Dear Matthew,

PROJECT: CENTENARY MOTORWAY JINDALEE - Centenary Bridge Upgrade - Stage 2 (“Project”)

CONTRACT NO.: J0198017

CONTRACT: Major Works Contracts (“Contract”)

CONTRACTOR: B.M.D. CONSTRUCTIONS PTY. LIMITED & GEORGIOU GROUP PTY LTD - ABN 20 185
567 437 (“Contractor”)

SUBJECT: Clause 19.1, 19.2 & 19.5

Contractor’s Assessment - EOT-019 Restricted Access Union Blockade 28.02.24

The Contractor refers to correspondence received 1 March 2024 (letter reference: 23074-LTR-040) regarding the
Subcontractor’s Extension of Time claim.

1. Provided details of Delay:
a. Claimed delay start: 28™ February 2024 at 7am
b. Claimed delay end: 28™ February 2024 at 1.30pm

c. Claimed delay details: Delivery of steel cages to site was prevented due to union blockage to the
entrance of the site delaying planned works as detailed below:

i. 28" February 2024 - P1-4 Planned cage delivery for installation same day.
ii. 29™ February 2024 - Planned pour for P1-4.
iii. Works planned for completion on 1 March 2024.
d. Claimed delay time:
i. SP1-1day(s)
ii. WUS -1 day(s)

e. Claimed delay costs: $20,740.00 ex gst.
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2. The Contractor would further note:

a. It confirms the prevention of all steel deliveries by the Union on the morning of 28" of February 2024
with some deliveries being made later in the day.

b. Cage for P1-4 was installed on the 29" February and pour completed on the 15t of March for P1-4.

3. Pursuant to clause 19.1(a)(i), the Contract confirms that the delay was due to restricted access to site for
Subcontractor’s materials required to carry out planned works.

4. Pursuant to clause 19.4, the Contractor has assessed the Subcontractor to be entitled to an Extension of Time
as detailed below:

a. SP1-1day(s)

i. Noted time approved for the Project Manager and Project Engineer in relation to rearranging
delivery of materials and negotiations with the Union representatives.

b. WUS - 0 day(s)

i. The Contractor does not agree that the WUS critical path of all Subcontract Separable Portions
have been impacted by the Delay Event, in particular SP3. The WUS in relation to this
Separable Portion has not commenced and there is no apparent critical path link between
these Separable Portions.

5. Pursuantto clause 19.5, the Contractor confirms the Subcontractor’s entitlement to claim for associated Delay
and Disruption Cost.

a. Delay and Disruption costs: $20,740.00 EX GST.

6. The Contractor is committed to working with the Subcontractor to ensure that planning and program
expectations are met by both parties and would encourage the open communication to help mitigate further
delays.

Yours faithfully

Leigh Hahn

Contractor’s Representative
Georgiou BMD Joint Venture
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BMD.001.003.7394

RE: CN-13712 Centenary Bridge Upgrade - Shameful,
racism, discrimination propaganda

From: Ian K Gahoy

To: Leigh Hahn >: Francisca P Knight
o S
Cc: Chris DEMARTINI >; Peter.Konecny ;
Karen Crook >; Jessica D Crago
Date: Thu, 29 Feb 2024 09:43:35 +1000

|
Hi Leigh
Thanks for your email.

The resident raised their concern yesterday to Council, who then passed it onto the State MP. I spoke to the
state Electorate Office and confirmed that TMR and the project team, GBJV included, does not share the
racist/discriminating sentiments on the signs.

I advised signs were installed along Sinnamon Rd and Kenmore Rd bridge as part of ongoing union action
and was instigated by the project and in no way related to members of the project team. I also requested
the EO to lodge a job request with Council for the removal of the signs as Sinnamon Rd and Kenmore Rd
are Council controlled corridors.

No further action required on this one at the moment, however we do appreciate your offer. I will check if
the EO has contact details of the resident so I can give them a call to explain.

Thanks

lan Gahoy

Senior Communications Advisor | Metropolitan Region

Program Delivery & Operations Branch | Infrastructure Management & Delivery Division
Department of Transport and Main Roads

oor delaide Street | Brisbane Qld 4000
4

From: Leigh Hahn <Leigh.Hahn@gbjvcentenary.com.au>

Sent: Thursday, 29 February 2024 7:31 AM

To: Francisca P Knight <Francisca.P.KNIGHT@tmr.qld.gov.au>; Damitha A Peiris
<Damitha.A.Peiris@tmr.gld.gov.au>

Cc: Chris DEMARTINI <chris.demartini@smec.com>; Peter KONECNY <Peter.Konecny@smec.com>; Ian K
Gahoy <Ian.K.Gahoy@tmr.gld.gov.au>; Karen Crook <Karen.Crook@gbjvcentenary.com.au>

Subject: CN-13712 Centenary Bridge Upgrade - Shameful, racism, discrimination propaganda

Fran & Damitha, I have taken out most of the email chain but, I am keen to rectify the experience that the
original complainant has had of our project.

If TMR wish to extend an invitation back to them for a project tour, I'll be happy to show them around, take
them on to barge, etc. I have no issue if either of members of Councillor Hutton nor MP Pugh’s team tag
along as well; and of course, TMR / CA team too.

I am not interested in allocating blame to sign vandals - who by the way, definitely aren’t associated with

our project - but I definitely don't want someone out there thinking that our project team harbours and/or
encourages racism.
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Let me know your thoughts.

Leigh Hahn
Project Director

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074
C —

PO Box 197 Wynnum QId 4178

SECURITY LABEL: OFFICIAL

From: XXXX
Sent: Wednesday, Februarv

To: Jamboree Ward Office _>

Subject: Shameful, racism,

Hi there

| was so furious today when seeing the propaganda “Chinese No Deal” for Councillor Sarah Hutton on
Sinnamon Road (in front of Jindalee Fitness). We have always been supporters for LNP running
Brisbane City Council. But today, we are so disappointed when seeing this.

The workers literally changed the sign from “Support Local Produces” to “Chinese No Deal”. If it has
always been there, or something else, | don’t care. | have plenty of reasons to say: LNP is shameful and
racist party to use these as propaganda. We were born in China and we were, are and will always be
Chinese.

Therefore, | think you guys should think first before making any signs. The people working for you
should behave properly and should never hurt any people from different cultural backgrounds
including Chinese community. Especially, you guys shouldn’t target us as your enemies to change the
signs to racism and discriminated ones when we are passing you guys.

So shameful! So disappointed!

Please stop your behaviour. Zero tolerance!!!

Regards
Unhappy supporter

Sent from myMail for iOS

This email originates from outside of Brisbane City Council.
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The contents of this email message and any attachments are intended only for the addressee and may be
confidential, private or the subject of copyright. If you have received this email in error please notify
Brisbane City Council, by replying to the sender or calling +61 7 3403 8888, and delete all copies of the
e-mail and any attachments.

Consider the environment before you print this email.
NOTICE - This e-mail and any attachments are confidential and only for the use of the addressee.

If you have received this e-mail in error, you are strictly prohibited from using, forwarding, printing, copying or dealing in anyway
whatsoever with it, and are requested to reply immediately by e-mail to the sender or by telephone to the Parliamentary Service on +61 7
3553 6000.

Any views expressed in this e-mail are the author's, except where the e-mail makes it clear otherwise. The unauthorised publication of an
e-mail and any attachments generated for the official functions of the Parliamentary Service, the Legislative Assembly, its Committees or
Members may constitute a contempt of the Queensland Parliament. If the information contained in this e-mail and any attachments
becomes the subject of any request under Right to information legislation, the author or the Parliamentary Service should be notified.

It is the addressee's responsibility to scan this message for viruses. The Parliamentary Service does not warrant that the information is
free from any virus,defect or error.

WARNING: This email (including any attachments) may contain legally privileged, confidential or private
information and may be protected by copyright. You may only use it if you are the person(s) it was intended
to be sent to and if you use it in an authorised way. No one Is allowed to use, review, alter, transmit,
disclose, distribute, print or copy this email without appropriate authority.

If this email was not intended for you and was sent to you by mistake, please telephone or email me
immediately, destroy any hard copies of this email and delete it and any copies of it from your computer
system. Any right which the sender may have under copyright law, and any legal privilege and confidentiality
attached to this email is not waived or destroyed by that mistake.

It is your responsibility to ensure that this email does not contain and is not affected by computer viruses,
defects)or interference by third parties or replication problems (including incompatibility with your computer
system).

Opinions contained in this email do not necessarily reflect the opinions of the Department of Transport and
Main Roads, or endorsed organisations utilising the same infrastructure.
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Thursday (29/02/2024);

Jon, Darren & John (georgiou men) continued with install of walkway brackets & handrail posts to pile cap
shells 2B & 2C.

Dan & Te finished locking down pile cap, shell 3B outer forms.

Nick & Jasper finished scabbling pile cap shell 2B internal walls & block outs.
Dan & Te started install of pile cap shell 3B nib upstand.

Jon, Darren & John installed alliminium skirting plates to pile cap shell 2C.

CFMEU was onsite again today, arrived at 11.00am & left at 12.45pm. Lost an hour and 45 minutes work
while they were on-site. (Dean & Dylan)

Cody had to get lifting frames ready for tomorrow’s lift and he had no dogman so I had to take Dan away
from our works so he could do dogman works ( lost time on our works to help out).

Jasper continued with strapping dunnage together.
Nick & I started to through reinforcement bar into steel rectcle bin.
Kleer ice machanic out to look at water bubbler, will be back tomorrow to fix.

Acrow engineer out to sing off walkways.
Deliveries (29/02/2024); CDA Eastland dropped off 2 x rolls of metal strapping & a box of WD40.
Metal recyclers dropped off a skip bin for reinforcement waste.

Friday (01/03/2024); Load out pile cap shells 2B & 2C with 300t travel lift.
Store ply, and remaining handrail items into pile cap shells.
5 Remove pile liner dunnage from barge & install pile cap shell dunnage onto
age.
Load pack of LVL & handrail tubing onto barge.
Finish install of pile cap shell 3B nib upstand forms.
Remove z-bars from pile cap shell 3A wall forms.
Final clean out of pile cap shell 3B base slab
Deliveries (01/03/2024); 25t uplift franna on-site to help with pile cap shell load out.

Georgiov?
BMD

——
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Dean Searle
Foreman
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074 4074
PO Box 197 Wynnum QId 4178
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BMD.001.004.6133

CN-13712 Centenary Bridge Upgrade - Weekly Update

From: Leigh Hahn <
To: Berry Freshney

Date:
Attachments: 20240305 GBJV Centenary Bridge Upgrade, Weekly Project Meeting.docx (473.05 kB)

Busy and good week.

Current and Completed

° Pile 5-4 socket. Liner slipped into socket under the weight of the cage earlier this week.
Caporn marine crews and resources are effectively stood down and not re-deployable whilst
extension of liner and cage is sought. Potential issue was highlighted by GBJV in RFI
following Geotech Assessment mid-2023. Reply was to build design as is. Design has failed.
Notification prepared. TMR & CA acknowledge that Claim will include EOT with costs.

Blind Sight being installed to ~5 items of plant from March 5.

Discussion with CA on stainless steel in the pilecap shells: we agreed the quantum of the
claim on March 7.

Envelope #3, Revision 5 sent to CA for agreement on (a) administration as provisional
guantities (b) new item for multiple Flexible RDO observance by GBJV wages personnel
(c) GBJV staff working on fixed RDO's.

In consultation with GBJV workforce on March 5, the CFMEU accepted Cody Raymond as
a Delegate (nothing formal issued by CFMEU).

Paul Arcadiou remains an AWU Delegate.

15t pair x pilecap

Milestones: 15t landside substructural element poured, Pier 6 pilecap;
shells from The Yard arrived; FAT completed for Overhead Gantries
Move Up program results distributed on March 4

Notice issued regarding being heated off is a result of BPIC being prescribed in the
Contract and therefore a Principal caused delay.

CA initially rejected this. Other discussions with CA & TMR underway. Proposal for new
item in Envelope #3 or claim case-by-case.

Numerous Caporn Claims settled in recent weeks. Several back charges to be tallied.

. OzFish submission on January 29. Community group that propagates oyster beds - this

will be 15t this far up the river. TMR have indicated agreement with final queries to be
resolved. GBJV are aiming for this to be claimable under the $300 thousand Provisional
Item for Sustainability Innovations.

Pre-delivery inspections continue for Qingdao Yinglong's overhead gantry structural steelwork
prior to delivery to site.

It appears this steelwork is the target of the CFMEU’s ‘buy-Queensland, unsafe foreign
products’ attention.

Program submission (Rev D) provided to CA for approval on February 9; no response yet.
Our Critical Path will be altered by likely EOT's with costs for (a) Northern Drainage IFC once
that's issued; (b) P5-4 socket, Latent Condition / Design Defect; (c) possibly water supply to
Amazons Park.
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Ru“uut Uf Bi\VliD'b Sdfcty E)(LC“CIILC I-I'\Idll, \VAV’UII\iIIs NCdI SCIViLCb LUIIIIIICIILCd.

Reply provided to Boral in respect of their queries of our Set-Off Notice for the 15t failed
pilecap pour. Meeting held with Boral on February 28. GBJV to quantify total loses,
settlement will be based on some apportionment of fault by each party. Nex discussion
is March 18

Traffic - Incident Management & Response. Discussed at CLT again on February 22.
Proposal agreed at site on March 5, for a deduction (notionally $1,000 per week with
caps for incidents of excessive cost) of SNO’s costs from our Progress Claim.

. Assessment of pavement placement following acceptance by TMR that 3.3m lanes are
permissible

. Billboard to be removed coincident the crane mobilisation to Precast Yard.

° Centenary Motorway VSLS to be removed and replaced with static 80 signs by April 18.
Fabrication of Blade Wall forms for delivery in ~8 weeks.

. GBJV had agreed to inform Niepe based on a decision point on March 18 for potential

mobilisation from April 10. Discussion held with Niepe on March 6 to mobilise 4 persons to
the on-site Precast Yard for girders from May 27. RFA has not been issued.

° GBJV team are drafting Claim opportunities that have some merit and a low-moderate chance
of success.

We will need to exercise caution to avoid relationship damage that may be caused by our
pursuit of these.

. GBJV were provided with pre-IFC northern drainage drawings for comment on January
11. IFC have still not been issued and are not in Program Rev D.

This drainage will be a Variation and most likely extend our previously granted EOT with
costs.

Installation of Overhead Gantry steelwork commencing in ~2 weeks.

Packing and transportation of Precast Girder Mould from China Grand

Sinnamon Road intersection night works to resume March 24.

TMR is arranging for existing bridge inspection on night shifts from March 17 -22

Leigh Hahn
Project Director

G@O( g 10U 24 Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

r——‘_____..-——— PO Box 197 Wynnum QId 4178
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BMD.001.001.2256

CN-13712 Centenary Bridge Upgrade - Inclement
Weather, March 5

>
>; Peter.Konecny
>: Amy Hudson

From: Leigh Hahn <
To: Chris DEMARTINI <
Cc:

; David OEI
<3 > Andrew Pilecki <
Ben Weston < >: Gavin Kenny

< >: Greg Calder ; Jack Markwell
>; Josh Nelson > Lee
ompson < >; Matthew Kennedy

< >, Nicholas Willetts < >;
Nicole Mactarlane < >; NIk Smilevski

S >; Quinn Murray <
Rex Clarke >: Stella Zolfaghar

Date: Tue, 05 Mar 2024 11:01:50 +1000
]

>

/

> -

/

Chris & Peter, as discussed a few moments ago, the overnight rain and persistent showers this
morning mean that we can’t keep the site and surrounding roads in a safe condition.

At 11am, we commenced an orderly cessation of activities with a view to having all personnel off the
job and the project shutdown by 12noon.

In related news, we understand that the CFMEU are still coming at 12:30pm (under their s484 notice
of yesterday) and we shall endeavour to facilitate that session.

Thanks,

Leigh Hahn
Project Director

Gaorglau 2 4 Georgiou BMD Joint Venture (GBJV)

BMD mm IR, 074

W PO Box 197 Wynnum QId 4178
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Gantry Steel.

Anthony has been collating records for our own QA, etc so will prepare similar in response to this.
As discussed with some of you they are most intent on the Boron content of the steel.

They've told us that they’ll be back in around three hours.

If legal or the like need to be involved, let me know hastily please.

Georgiov?
BMD

o —

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Tuesday, Ma
To: berry.fresh
8uy-VerIander

: Gary Grant
Donal

de - s484 Notice supplied by CFMEU

Subje
Importance: High
Sensitivity: Confidential

Gents:
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In addition to the Notice attached, for which, the GBIV employees have been arranged to attend at

t1)2:3|£)pm today: we believe that the session will take ~30-minutes, which will be facilitated by altering
reak times.

We announced at this morning’s Pre-Start that this s484 Notice has been received.

Separately, we are anticipating a s118 WHS Act Notice requesting documents relating to the
Overhead Gantry support structure steel that is being fabricated by Qingdao Yinglong. We have been
compiling these QA records for our own purposes. However, the team are under strict instructions that
nothing is to be transmitted until it has gone through BMD & Georgiou Legal; and, then me. To
that end, can you please that you put the legal departments of both JV organisations on standby
to review such a request (and our response) if / when it arrives.

By the way, CA & TMR teams have been informed of both of the above items.

Thanks,

Georgiov?
BMD

e —

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Dylan Howard <G

Sent: Monday, M
T >; Leigh Hahn

>; pau Dunvr <
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Subject: 484

Some people who received this message don't often get email from _ Learn why this is important

Good afternoon,

See attached 484 ROE for Dean Mattas and Dylan Howard. We will be arriving to site 12:30pm 5/3/24 to
hold discussions with the BMD/Georgiou ]V direct employees. If you have any questions regarding the
above ROE please contact

Dylan Howard 0439995678

Dean Mattas 0476888120

Dylan Howard

CFMEU Orgariser

16 Campbell Street
Bowen Hills

QLD

4006

T I
I
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Construction & General Division
QLD/NT Divisional Branch

®
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I acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privieged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentialty, priviege or copyright in this email. In order to minimise the risk of
fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that
purpose.
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REGIONAL OFFICES: HEAD OFFICE:
~Ph: (08) 16 t

Form 2 (regulations 3.27, 3.28 and 3.29)
Fair Work Regulations 2009, regulation 3.27

ENTRY NOTICE
I, Dean Mattas Dylan Howard

of the Construction, Forestry, Maritime, Mining and Energy Union, and having been issued an entry permit under
section 512 of the Fair Work Act 2009, give notice that | propose to enter:

Job Details: BMD-Georgiou JV centenary bridge
On: 5-3-2024

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with entry to hold discussions), | declare
that the Construction, Forestry, Maritime, Mining and Energy Union, under Rule 2, of the Union's Rules, is entitled to
represent the industrial interests of an employee who performs work on the premises mentioned above.

Obligations of permit holders, occupiers of premises and affected employers
A permit holder has various obligations under the Fair Work Act 2009. In general terms, these include (but are not
limited to) the following:

¢ to produce the permit holder’s entry permit for inspection on request and before requiring access to records and
documents (see section 489);

¢ to comply with any reasonable request from the occupier of premises to comply with occupational health and safety
requirements that apply to the premises (see section 491);

¢ not to intentionally hinder or obstruct any person, or act in an improper manner (see section 500);

¢ not to intentionally or recklessly misrepresent things the permit holder is authorised to do (see section 503).

An occupier of premises, an affected employer or other person has various obligations under the Fair Work Act 2009. In
general terms, these include (but are not limited to) the following:

¢ not to refuse or unduly delay entry to a permit holder (see section 501);

* not to intentionally hinder or obstruct a permit holder (see section 502);

¢ not to intentionally or recklessly misrepresent things the occupier, employer or person is authorised to do (see section
503).

For further information about all the rights and obligations that apply in relation to entry rights, see Part 3-4 of the Fair
Work Act 2009 or contact the Fair Work Ombudsman (tel: 13 13 94) or the Australian Building and Construction
Commission (tel: 1800 003 338).

Failure by a person to comply with an obligation under Part 3-4 of the Fair Work Act 2009 may result in a court ordering
the person to pay a pecuniary penalty (see section 546).

Should you wish to discuss this matter further, please contact me on my mobile number - _
Given at: 12:15 Date: 4-3-2024

Signature of Permit Holder

Dean Mattas Dylan Howard
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CN-13712 Centenary Bridge Upgrade - s484 Fair Work Act
and RoE, March 5

From: Leigh Hahn <

To: Chris DEMARTINI >; Peter.Konecny

Cc:
. -
u>; Sean Dona

Date: Tue, 05 Mar 2024 14:06:28 +1000

Attachments: ROE 484-Multiple Entries_interactive.pdf (1.17 MB); 20240305 RoE, Centenary Bridge,
Hayden Turner-Davey.pdf (188.96 kB)

Chris & Peter, as advised yesterday, the CFMEU attended site at 1:00pm (Dean Matas and Dylan Howard as
noted on the s484, as well as Hayden Turner-Davey who provided a Right of Entry notice) today for the
purposes of consulting with workers.

As we had already been rained off that morning most personnel - GBJV wages and some subcontracts - had
concluded their lunch break and were waiting for them from 12:30pm.

The session concluded at 1:30pm and the Organisers attending did not speak with either Gavin nor myself
upon their departure.

Nothing else to report: no safety inspection nor any request for documents.

Thanks,

Leigh Hahn
Project Director

G@O(glau 2 4 Georgiou BMD Joint Venture (GBJV)

BMD hom P ITOeR O 074

F PO Box 197 Wynnum QId 4178

T R s i - .
-
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BMD.001.001.5488

CN-13712 Centenary Bridge Upgrade - CFMEU at Gate 1

From: Leigh Hahn <
To: Chris DEMARTINI <

>, Peter.Konecny <

Cc: ; Berry Freshney < > Ben Weston
>; Gary Gran ; Gavin Kenny
; Mathew Quy-Verlander
Quinn Murray
Date: Wed, 06 Mar 2024 13:10:44 +1000

Chris & Peter, | got a query for how often the CFMEU sympathisers have been at our Gate 1.
They are there again today and have been most weekdays since and including February 29 ie, five

times.

| am perfectly comfortable if TMR wishes to correct this by their own count.

Leigh Hahn
Project Director

G@O(glou 2 4 Georgiou BMD Joint Venture (GBJV)

BMD hom P INOeR O 4074

F PO Box 197 Wynnum QId 4178
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CN-13712 - Reporting of union activities at the CBUP site

From: Leigh Hahn
To: Chris DEMARTINI
Cc: David OEI ; Peter.Konecny
; Quinn Murray

; Rex Clarke

Date: Tue, 05 Mar 2024 08:47:16 +1000

No-one from the CFMEU on-site yesterday.

Leigh Hahn
Project Director

Ggorglou , Georgiou BMD Joint Venture (GBJV)

BMD ! ‘l !lnnamon !08!, !ln!a|ee !!| |)4074

F PO Box 197 Wynnum QId 4178
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From: Chris DEMARTINI <_

Sent: Tuesday, M

To: Leigh Hahn <

Cc: Quinn Murray >

Subject: FW: CN- the CBUP site

Hi Leigh,

Refer below from Damitha. TMR have asked if we can please get back to the daily reporting on
the Union activity when they are at site (SMS alert ASAP and a summary email later in the

day). I know its getting a bit monotonous at the moment, but TMR still require the daily, timely
updates, particularly with all the CFMEU activity on multiple projects currently.

Thanks

Administrator's Renresentative

251



BMD.001.001.5489_0002
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ééﬁfénary Bridg-e Upgrade

!eve| !, !!! !! !au|s |ce, !o!llu!e !a”ey, !!!, !l!!, !us!ra||a

From: Damitha A Peiris

>: Imran Z Qaiser
>: [an K

Subje union activities at the CBUP site
Hi Chris

Up to last week, GBIV have been following the union activity reporting procedure in a
commendable manner.

However, since late last week, the reporting was not happening as usual. This may be due to
the everyday presence of union members at the front gate. We still need to report these
activities to TMR upper management (doesn’t matter whether it is a repetition of same thing
every morning) and expect GBIV to follow the same reporting procedure (that is, SMS alert
ASAP and a summary email later in the day).

Could you please remind the contractor to follow this process for the full duration of the project.

Thanks

Best Regards

Damitha Peiris

Principal Engineer (Civil) | Metropolitan Region

Program Delivery & Operations Branch | Infrastructure Management and Delivery Division |
Department of Transport and Main Roads

WARNING: This emai (including any attachments) may contain legaly privieged, confidential or private information and may be protected
by copyright. You may only use it if you are the person(s) it was intended to be sent to and if you use it in an authorised way. No one is
allowed to use, review, alter, transmit, disclose, distribute, print or copy this emai without appropriate authoriy .

If this email was not intended for you and was sent to you by mistake, please telephone or email me immediately, destroy any hard copies of
this email and delete it and any copies of it from your computer system. Any right which the sender may have under copyright law, and any
legal priviege and confidentiality attached to this email is not waived or destroyed by that mistake.

It 5 your responsiilty to ensure that this emai does not contain and is not affected by computer viruses, defects or interference by third
parties or replication problems (including incompatibilty with your computer system).

Opinions contained in this email do not necessariy reflect the opinions of the Department of Transport and Main Roads, or endorsed
organisations utilsing the same infrastructure.
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From: Leigh Hahn

To: Berry Freshney; Gary Grant; Mathew Quy-Verlander; Sean Donald

Cc: Anthony Parlato; Gavin Kenny; Quinn Murray; Rex Clarke

Subject: CN-13712 Centenary Bridge Upgrade - s484 Notice supplied by CFMEU
Date: Tuesday, 5 March 2024 7:05:41 AM

Attachments: image431554.ipg

image136382.pnq
image310010.png
image305947.pna
image368809.aif
image403975.qif
image542761.aif
image001.png
image002.ipg
ROE 484-Multiple Entries interactive.pdf

Importance: High

Sensitivity: Confidential

n CAUTION - This email was sent from outside Georgiou Group

Gents:

In addition to the Notice attached, for which, the GBJV employees have been arranged to attend at
12:30pm today: we believe that the session will take ~30-minutes, which will be facilitated by altering
break times.

We announced at this morning’s Pre-Start that this s484 Notice has been received.

Separately, we are anticipating a s118 WHS Act Notice requesting documents relating to the Overhead
Gantry support structure steel that is being fabricated by Qingdao Yinglong. We have been compiling
these QA records for our own purposes. However, the team are under strict instructions that nothing is
to be transmitted until it has gone through BMD & Georgiou Legal; and, then me. To that end, can you
please that you put the legal departments of both JV organisations on standby to review such a request
(and our response) if / when it arrives.

By the way, CA & TMR teams have been informed of both of the above items.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

-2

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

-2

From: Dylan Howard <dhoward@cfmeu.org>
Sent: Monday, March 4, 2024 12:26 PM
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REGIONAL OFFICES: HEAD OFFICE:
Darwin — Ph: (08) 8981 5280 16 Campbell Street
Townsville — Ph: (07) 4766 8715 Bowen Hills QLD 4006
Ph (07) 3231 4600

Fax (07) 3231 4699

QLD/NT gntqueries@cfmeu.org

Form 2 (regulations 3.27, 3.28 and 3.29)
Fair Work Regulations 2009, regulation 3.27

ENTRY NOTICE

I, Dean Mattas Dylan Howard

of the Construction, Forestry, Maritime, Mining and Energy Union, and having been issued an entry permit under
section 512 of the Fair Work Act 2009, give notice that | propose to enter:

Job Details: BMD-Georgiou JV centenary bridge
On: 5-3-2024

As the entry is authorised by section 484 of the Fair Work Act 2009 (which deals with entry to hold discussions), | declare
that the Construction, Forestry, Maritime, Mining and Energy Union, under Rule 2, of the Union's Rules, is entitled to
represent the industrial interests of an employee who performs work on the premises mentioned above.

Obligations of permit holders, occupiers of premises and affected employers
A permit holder has various obligations under the Fair Work Act 2009. In general terms, these include (but are not
limited to) the following:

e to produce the permit holder’s entry permit for inspection on request and before requiring access to records and
documents (see section 489);

¢ to comply with any reasonable request from the occupier of premises to comply with occupational health and safety
requirements that apply to the premises (see section 491);

¢ not to intentionally hinder or obstruct any person, or act in an improper manner (see section 500);

* not to intentionally or recklessly misrepresent things the permit holder is authorised to do (see section 503).

An occupier of premises, an affected employer or other person has various obligations under the Fair Work Act 2009. In

general terms, these include (but are not limited to) the following:

e not to refuse or unduly delay entry to a permit holder (see section 501);

* not to intentionally hinder or obstruct a permit holder (see section 502);

* not to intentionally or recklessly misrepresent things the occupier, employer or person is authorised to do (see section
503).

For further information about all the rights and obligations that apply in relation to entry rights, see Part 3-4 of the Fair
Work Act 2009 or contact the Fair Work Ombudsman (tel: 13 13 94) or the Australian Building and Construction
Commission (tel: 1800 003 338).

Failure by a person to comply with an obligation under Part 3-4 of the Fair Work Act 2009 may result in a court ordering
the person to pay a pecuniary penalty (see section 546).

Should you wish to discuss this matter further, please contact me on my mobile number - 0476 888 120

Given at: 12:15 Date: 4-3-2024

Signature of Permit Holder

Dean Mattas Dylan Howard

SAVE
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To: Gavin Kenr [ <=
cc: Dean Mattas I P=u' 0urb- [

Subject: 484

Some people who received this message don't often get email from_ Learn why this is important

Good afternoon,

See attached 484 ROE for Dean Mattas and Dylan Howard. We will be arriving to site 12:30pm 5/3/24 to
hold discussions with the BMD/Georgiou JV direct employees. If you have any questions regarding the
above ROE please contact

Dylan Howard 0439995678

Dean Mattas 0476888120

Dylan Howard
=] Organiser

16 Campbell Street

Construction & General Division Bowen Hills QLD 4006
QLD/NT Divisional Branch

| acknowledge the traditional Aboriginal owners of country throughout Australia and

pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privileged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the email, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, privilege or copyright in this email. In order to minimise the risk of fraud,

prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that purpose.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fau.content.exclaimer.net%2F%3Furl%3Dhttps%253A%252F%252Ftwitter.com%252FCFMEU_CG%26tenantid%3DADJhzbbHEeyZfigYeA3jJw%26templateid%3Db5f6e2b2021ded11ae8328187812605a%26excomponentid%3DsG4s9SBUQn6kOvnLGMlf8Zj4JvOWSthvM_MqK61sWkQ%26signature%3DrZeAJ9YQfHkUkg05AYDeyDZka1uFt4A4UXoZ35bc2iPntSq0stVodzJs-HIi1SMAD1cqFh_bS0vDkBrkDgkgyh9o7VX9Tk5UC4ifv4pkJcNFe5Kx8RO5iAj1pAjaWRFX77ZtGsB9bVn_Va_vdQT2ZfcpZZ57kkCBZIcMdjn6oqoDWm8Hg1anVld9Rn2AvMcTsKdjdVnK1kW5kQQ_zBMinqVV_ueXSxIICQjNRpsmL3sZOr0zffyp7gIAEMBPqHpgCaHKPZNqqLo3Lr542EDM-07InSywnTBZ9737LSeP3Ui506xArcF9f9P8xvnGLOCEpJ0yvzj2hjZBygYgMcunfA%26v%3D1%26imprintMessageId%3Df88cb86b-063d-45a6-9774-37809b755a73&data=05%7C02%7Csean.donald%40georgiou.com.au%7C0c00b31025c346a3cee608dc3c8eaf33%7Cdf5b89da25e04d4382d8f2139ff5c29f%7C0%7C0%7C638451831396284911%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sKmFEn2mnAbjFcqPU7tbpgzzb0sDAlMITmjJE1rzhiI%3D&reserved=0

BMD.001.003.9754

CN-13712 Centenary Bridge - Domestic & Family Violence
campaign, Module 4 - Session 1

Where:

When:

Until:

Organisers
Required Attendees:

141-4253 GBIV Induction Room

Thu. Mar. 07 09:30:00 2024 +10:00
Thu. Mar. 07 10:30:00 2024 +10:00
Leigh Hahn <
Leigh Hahn <

ris D VIAB \ ]
David OEI

Hakim Mohd Zafi
Peter.Konecny <
Russell SMITH <
Alisha Bryett <
Amy Hudson
Andrea Perna
Andrew Pilecki
Anthony Parlato <
Beli Harvey <
Ben Wilson
Ben Weston
Brett Ingram <
Dean Searle <
Denna Peter
Gavin Kenny <
Glenn Davidson
Greg Calder <
Irene Peralta <
Jack Markwell
Jackson Schultz
Josh Nelson
Karen Crook
Lauren Mua
Lee Thompson
Lie-Ann Van Heerden
Nicholas Willetts
Nicole Macfarlane
Nik Smilevski
Olivia Ingram
Quinn Murray
Rebekka Smal
Rex Clarke
Richard Morrison
Sead Jukic
Shananther Wong
Stella Zolfaghar
Steve James

Xristi Gibson <
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BMD.001.001.0144

FYI: Media attendance

From: Karen Crook < >

To: Leigh Hahn < >: Quinn Murray
; Gavin Kenny >;
reg Calder < >; Nicole Macfarlane
<] ; Jack Markwell
; Andrea Perna >;
osh Nelson > Irene Peralta
< >, Denna Peter >
Alisha Bryett <d >: Amy Hudson
: entl o F
Jackson Schultz < >, Bell Harvey
Stella Zolfaghar < >; Steve James
>: Rex Clarke < > Lee
ompson >: Lie-Ann Van Heerden
, Richard Morrison < >;
apher Kiongoli 5 Xristi Gibson 5 Nik
Smilevski ; Shananther Wong
; Brett Ingram ; Olivia
ngram ; Ben Weston ; Glenn
Davidson >: Nicholas Willetts
 vaithew Kennec | >
Ben Wilson >; Sead Jukic
Deon Scorc < <>
ma
Cc: Francisca P Knight < Chris DEMARTINI

>+ Faiz Z Rahmansyah
; Peter
>

an K Gahoy <
; Damitha A Pelris <

KONECNY <peter.konecny@smec.com>; Imran Z Qaiser
Date: Thu, 07 Mar 2024 10:22:18 +1000

Hi Team

Just letting you know that a Channel 7 cameraman (Alex) came to the site about 9.20am and was

filming out the front.
e Gav and | spoke to him (near the gym TC).
e He'd been asked by his bosses to grab footage on his way into work, of the CFMEU and their

signage.
e He’'d already approached the CFMEU out front and they told him to contact their media team.
e We left and | rang lan (TMR Comms) to let him know of the visit and to be prepared for
enquiries from Ch 7.
e Gav responded to Leigh with update.

Just remember, if media ever rock up, come let Gav or myself know and do not get into a conversation
with them about the project, etc.

Gav wouldn’t get on camera as he hadn’t done his hair and make-up!
Thanks

Kazz
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BMD.001.001.0144_0002

Karen Crook
Senior Community Relations Officer

Gzarg I au ’ Georgiou BMD Joint Venture (GBJV)

BMD l !an!plper !ve !o! o' !rls!ane !LD 4178

PO Box 197 Wynnum QId 4178
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BMD.001.003.7250

Gym complained to Jess Pugh

From: Karen Crook >

To: Leigh Hahn Quinn Murray
Date: Fri, 08 Mar 2024 14:54:58 +1000
FYI

Just letting you both know that Doug Curtis, owner of Jindalee Fitness 24/7 (next door), called to say
that he’d rung Jess Pugh’s office earlier about the CFMEU still parking in his car park and their
behaviour.

Jess Pugh apparently visited his gym within 30min of the call (though Doug had left) and spoke to the
staff about it.

She’s going to let the Minister, etc know what they have been doing and apparently said she would
contact us, though Doug knows there’s nothing we can do about them.

| just wanted to let you know he’d called and raised it with the elected rep. I've told lan.

Karen Crook
Senior Community Relations Officer

6@0{' g Te]V. 9 Georgiou BMD Joint Venture (GBJV)

BMD l !an!plper !ve !o! o' !rls!ane !LD 4178

PO Box 197 Wynnum QId 4178
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BMD.001.004.4761

Union Stickers on BMD Utes

From:

To: Karen Crook >
Cc: Leigh Hahn

Date: Tue, 12 Mar 2024 16:17:00 +1000

Hey Karen,

See below pics of union stickers placed on 2 x BMD utes parked across the road from the office today.
Luka took my car for a drive and didn't notice the sticker on the mirror before driving off and said it was a
massive distraction when using the mirror to change lanes/turn etc - i.e. could have caused an accident.
My Rego is BMD958 and the other car was BMD592 (not sure who drives this one).

Not sure what can be done, but thought I would report it to you anyway as I see it as vandalism.

Thanks,

Amy Hudson
Project Engineer

6@0( g o]V 9 Georgiou BMD Joint Venture (GBJV)
BMD
S —

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.004.4761_0002
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BMD.001.004.4761_0003

l.u'.:'::mr.v.ir. 1 FIRSY Al 5
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BMD.001.004.4761_0004
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BMD.001.004.4761_0005

263



BMD.001.004.4761_0006
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BMD.001.004.4761_0007
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BMD.001.004.4761_0008
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BMD.001.004.4761_0009

Sent from my iPhone
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BMD.001.003.3030

CN-13712 Centenary Bridge Upgrade - CFMEU blockade,
13-Mar-24

From: Leigh Hahn <

To: Chris DEMARTINI < >; Peter.Konecny

>
Cc: Berry Freshney >; Gary
Date: Wed, 13 Mar 2024 09:38:22 +1000

Attachments: 20240313 RoE. Centenary Bridge, Hayden Turner-Davey.pdf (199.48 kB)

______________________________________________________________________________________________________________________________________|
Morning Chris & Peter, as we're all aware we had the CFMEU blockade Gate 1 this morning.

Summary:

15t Joad of two loads steel arrived at 6:15am.

~15 CFMEU personnel blocked the load causing traffic to immediately queue along Sinnamon Road.
Police were called by GBIV to assist entry of the load.

Gate 1 remained blocked, and traffic queued for some time.

We were aware of various radio stations broadcasting traffic alerts.

I did not see the 2"d load near Gate 1, but the driver reported that he was ‘bullied and harassed’ so
therefore drove off.

e A camera man was observed filming from the Golf Course side of Sinnamon Road, but I did not see
this nor do I know which media organisation they are from.

e Police ultimately directed the 15t load to leave site to release traffic.
e Most of the CFMEU personnel dispersed but a few remain at Gate 1
e Later, the Notice attached was furnished to GBJV in relation to our Overhead Gantry Steel.

The CFMEU believe that the steel is inherently ‘non-compliant’ as it has been fabricated overseas.

They also believe that the project is exceeding $300 million in value and is therefore eligible for BPIC+.

;$f3r(1)8t, t_r|1|<_en the savings generated by from overseas fabrication has prevented the project from exceeding
million.

GBIV has been thwarted twice now from delivering this steel.

Cutting of pile heads is due to commence March 18 and installation of this steel, thereafter.
Trust that this is sufficient for now.

Leigh Hahn
Project Director

G@O(‘glou , Georgiou BMD Joint Venture (GBJV)

BMD mm P ITOeR O 4074

F PO Box 197 Wynnum QId 4178
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Centenary Bridge Upgrade Project
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From: Leigh Hahn

To: Sean Donald

Subject: CN-13712 Centenary Bridge Upgrade - Gate 1 blockade details
Date: Friday, 15 March 2024 10:53:34 AM

Attachments: image001.pnq

20240223 RoE, Centenary Bridge, Dean Mattas.pdf
20240223 RoE, Centenary Bridae, Dylan Howard.pdf
20240223 RoE, Centenary Bridge, Jamie Porter.pdf
20240228 RoE, Centenary Bridge, Dean & Dylan.pdf
20240305 RoE, Centenary Bridge, Hayden Turner-Davey.pdf
20240313 RoE. Centenary Bridae, Hayden Turner-Davey.pdf
Notice of Entry Dylan Howard 14-03-2024.pdf

Notice of Entry Hayden Devey 14-03-2024.pdf

n CAUTION - This email was sent from outside Georgiou Group

Sean,

You can zoom in and see their tent which has been in position since February 27.

Generally, there’s 4 - 8 persons in there and all are attired in CFMEU paraphernalia.

There is also a frankly, squatters camp, in the gym car park next door where up to another dozen
similarly dressed personnel retreat to the shade - this has led to complaints from the gym ownership
and patrons.

2. Attached photo from March 13 at 5:55am with personnel in CFMEU insignia blocking the
inbound truck.
We have a video from much closer and directly inside our Gate 1 which shows the interaction of
the blockaders with the truck, the Police arrival, CFMEU personnel unilaterally re-directing traffic,
public complaints but its >1-hour long.

3. Also, eight selected Right of Entry Notices between February 22 and March 13.

4. We have also had two instances of unauthorised entry.
March 12, at Abutment B on the Kenmore-side of the river and March 15, into the Girder Precast
Yard off Sinnamon Road.

5. You should also have the transmittal of the AWU vehicles being confronted by CFMEU
personnel on February 23.
Its 6-minutes long and 500-plus MB so, you'll have to look in you Inbox from when | sent it on
February 24.

6. One last anecdote, the CFMEU blocked another truck this morning.
The CFMEU man who identified himself as ‘Gibbo” happened to be at the top of the stairwell with
Ben & myself at that time.
We told him that it was a load of light poles - not overseas fabricated steelwork for the gantry
support - with a single ‘oi” and gesture of his hand the crews stepped aside and let the truck in.

| am available to discuss further if you need too.
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16 Campbell Street |

~ Bowen Hnlls QLD 4006
~ Ph(07) 3231 4600
Fax (07) 3231 4699 ‘

NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 (“WHS ACT”)

Full Name of Entry Permit HolderDEP‘M/%F\WAS

Name of Union Represented: Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered C@Um\/{/@/chKDA[/)CZ//‘J(K/Z)MG{\

Date of Entry or Proposed Entry: "—‘:5 .............................................................................................................................................

PURPOSE OF ENTRY:
E Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.

[JSection 120 WHS Act - Entry to inspect records or information held by another person.
[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional ~ for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

| The above Union is entitled to represent the industrial interests of workers at this workplace.

%] The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
™ The records or documents proposed to be inspected related to workers the Union is entitled to represent.

| The records and documents proposed to be inspected relate to that contravention.

1
Penalties
................... TSN The maximum penalty for an individual for failure or No F O 8 4 3 8

refusal to comply under s.118 (1) (d) is $13,055.
WHS Entry Permit Holder s Slﬁznature







WHS Entry ermit Holder
NOTICE OF ENTRY

Section 119 Work Hea:;}ind Safety Act 2011 (“WHS ACT”)

Full Name of Entry Permit Holder: %%QN\\\\Q\,U .............................................................................................

Name of Union Represented:

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Mari , Mining and Energy Union

Name and Address of Workplace being entered: . ((’/7 /ﬂ @[ 6/ S/OQPO{
o DMY. AT Sﬁ”qc .................... / ................. 3@ .....................................................

Date of Entry or Proposed Entry: ;2,3

-

PURPOSE OF ENTRY:

E&Secﬁon 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[]Section 120 WHS Act - Entry to inspect records or information held by another person.
[[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly
the suspected contravention, that are proposed to be inspected.

relevant to

Declaration:

%] The above Union is entitled to represent the industrial interests of workers at this workplace.

4| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
4| The records or documents proposed to be inspected related to workers the Union is entitled to represent.

™M The records and documents proposed to be inspected relate to that contravention.

Penalties

WHS Entry Permit Holder s Signature

The maximum penaity for an individual for failure or N F O 8 4 3 9
refusal to comply under s.118 (1) (d) is $13,055. o .







WHS Entry Permit Holder
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 (“WHS ACT”)

Full Name of Entry Permit HOIAer: ... 5 /000, O R T e e,

Name of Union Represented: Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered: CC"\/”C"\/MV ........ (5/{’@&’3 ............ : »/*faﬂlc”d} ......
Date of Entry or Proposed Entry: ....... ,25/6.32,.24 ..................................................................................................................
PURPOSE OF ENTRY:

[+Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
(] Section 120 WHS Act - Entry to inspect records or information held by another person.
[[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters,

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

4| The above Union is entitled to represent the industrial interests of workers at this workplace.

| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
| The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penaities
-5.118 Person who fails to comply with 5.18 (1) (d) that is to inspect, make copies of,
any document directly relevant to the suspected contravention. (100 penalty units) N
o. H 46

.................................................................. 5144 Person mustnot refuse or delay entry of WHS entry permit holder, (100 peralty units)
S Entry Permit Holder’s Signature ~5.145 Persons must not hinder or obstruct WHS entry holder. (100 penalty units)







: . HEAD OFFICE
. Ph (08) 89815280 . 16 bdmpbb‘t? Street
- Tovmsvme -Ph (07 4766 87 . Bowen Hills QLD 4006

Ph (07) 82314600 -
Fax (07) 3231 4699

WHS Entry Prt lr
NOTICE OF ENTRY

Section 119 Work Health and Sgfety Act 2011 (“WHS ACT”)
Full Name of Entry Permit Holder: . @)//{ /7 ...... / ﬁhff]@/ ...............................................................................................

Name of Union Represented:

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workp_lgge bemg entered @/7 ]ZC///K/ / 50 .........................................................................

Date of Entry or Proposed Entry: .

PURPOSE OF ENTRY:

Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:

WhS A Sec /9 (3)
anl g o// 1<ed (91[ /0or [z’vm//ﬁn/L

Sl il St/

//(zﬁs Ca s r‘// Uitk Qréns .

/7;7 éf e %g/ / /45%1&/4‘/4/\ 71/&,/ /7//’1(2( 67/76/
(gmp//\ms‘m;w //cﬁ/ﬂf?/ % W/)/WS
Qg S<fe.  Sysiems o f
Work ’

Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

M The above Union is entitled to represent the industrial interests of workers at this workplace.
™ The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
M The suspected contravention/s relate to or affects workers the union is entitled to represent.

- p

Penalties
/ -5.118 Person who fails to comply with .18 (1) (d) that is to inspect, make copies of,
any document directly relevant to the suspected contravention. (100pena|tyunrts)
"ttt | -5.144 Person must not refuse or delay entry of WHS entry permit holder. (100 penalty units) N 0. H
WHS Entry Permit Holder S Slgnature -S.145 Persons must not hinder or obstruct WHS entry holder. (100 penalty units)






R GIONAL OFFICES  HEAD OFFICE
Darwin —Ph (08) 89815280 16 Campbell Street
Townsvnle Ph (07) 4766 8715 . Bowen Hills QLD 4006

- Ph(07) 32314600
~ Fax(07) 32314699
~_gniqueries@cfmeu.org.

WHS Entry Permit o
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 (“WHS ACT”)

Full Name of Entry Permit Holder: DQJ\UMMS

Name of Union Represented:

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland
Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered: C/ (/ /U G‘A/A ﬂ(/\ \(b p‘ DCL .................................................

UPSEADE. . MDD, Q@om gg Qnadr. St

Date of Entry or Proposed Entry: 2 Z

PURPOSE OF ENTRY:

IZéection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[ Section 120 WHS Act - Entry to inspect records or information held by another person.
[[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional — for entry under section 120

Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

%] The above Union is entitled to represent the industrial interests of workers at this workplace.

| The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
| The records or documents proposed to be inspected related to workers the Union is entitled to represent.

™ The records and documents proposed to be inspected relate to that contravention.

Penalties

...... (& M The maximum penalty for an individual for failure or NO F 0 8 4 4 O

. . fusal to comply under s.118 (1) (d) is $13,055.
WHS Entry Permit Holder’s Signature oo comoy







HEAD OFFICE

. in-— Ph(08) 898 0 . 16 Campbell Street
~ Townsville — Ph (07) 4766 8715 Bowén»HmsfQLDA’ODG-
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Fax (07) 3231 4699

WHS Entry Permit Holder
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 (“WHS ACT”)
» ,"“\

Ve Ao i— - i

Full Name of Entry Permit Holder: ... AN AT 2ol O ool - et S UL OO

Name of Union Represented: Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

Name}nd Address of Workplace being entered: .....<. ﬁWéMW /’7% /ﬁ‘//ﬁ éf(’/f’

PURPOSE OF ENTRY:

Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
(] Section 120 WHS Act - Entry to inspect records or information held by another person.
[[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

M The above Union is entitled to represent the industrial interests of workers at this workplace.

4] The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
™ The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penalitles
-5.118 Person who fails to comply with 5.18(1) (d) thatis to inspect, make coples of,

any document directly relevant to the suspected contravention. (100 penalty units)
**ettt | -5.44 Person must not refuse or delay entry of WHS entry permit holder, (100 penalty units) N 0. H 3 O 4
WHS Entrv Permlt Ho|der 3 Slgnature -5.145 Persons must not hinder or obstruct WHS entry holder. (100 penalty units)







. REGIONAL OFFICES  HEAD OFFICE
~ Darwin Ph(08) 89815280 = 16 Campbell Street

~-Ph \U/) 47b6 671o . Bowen Hills QLD 4006
. , . Ph(07) 32314600
. Fax (07) 3231 4699

- gniqueries@cfmeu.org

NOTICE OF ENTRY

Section 119 Work Health and Safety Act 2011 (“WHS ACT”)

Full Name of Entry Permit Holder: ........ & C&e 724

Name of Union Represented: Construction, Forestry, Mining and Energy, industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

éz/ / 7@5/3’7&’/ P

Date of Entry or Proposed Entry: ......../0 ’f(,Zﬁ ...........................................................................................................................

Name and Address of Workplace being entered: ....( ££%/ E#7c4¢27

PURPOSE OF ENTRY:

ection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[J Section 120 WHS Act - Entry to inspect records or information held by another person.
[[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional — for entry under section 120
Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

] The above Union is entitled to represent the industrial interests of workers at this workplace.

™ The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
] The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penaities
S1IBPersonwhofallstocompiywi‘ﬂ'\SJBﬂ)(d)ma’(lstolnspect,make copies of,
any document directly relevant to the suspected contravention. (100 penalty units) L
rr gl T s | R e pemmnoder oo | No. H 11313
WHS E tf"v Permit Holder’s Signature -5.145 Persons must not hinder or obstruct WHS entry holder. (100 penalty units)
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WHS Entry Permit Holder
NOTICE OF ENTRY

,?ecnon 119 Work Health and Safety Act 2011 (“WHS ACT”)

Full Name of Entry Permit Holder: . ///u

Name of Union Represented:

Construction, Forestry, Mining and Energy, Industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered: . 17///0 (')'2 ¢t ’r ‘S f4(z' \YL’[
AL ﬂ%ncﬁ \, ) Q)\‘de ..... 3mSR S HSH TIPS e
};gv% ...........................................................................................................................

Date of Entry or Proposed Entry: .

PURPOSE OF ENTRY:

m Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional - for entry under section 120
Description of the employee records and other documents or of the classes of records and documents, directly relevant to

the suspected contravention, that are proposed to be inspected.

Declaration:

] The above Union is entitled to represent the industrial interests of workers at this workplace.
M The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
M The suspected contravention/s relate to or affects workers the union is entitled to represent.
7
4

/ i
P
/. // 7/ Penalties
/ 5 / -S118 PersonM'lofallstocomp'ywtﬁlS.'lB(l)(d)ﬂ'latlstolnspect,makecopies
/; { b any document directly relevant to the suspected contravention. (100 penalty units)
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WHS Entry Permit Holder’s Signature -5.145 Persons must not hinder or obstruct WHS entry holder. (100 penalty units)







REGIONAL OFFICES HEAD OFFICE
Darwin — Ph (08) 8981 5280
Townsville — Ph (07) 4766 8715

WHS Entry Permit Holder
NOTICE OF ENTRY

Secnon 119 Work Health and Safety Act 2011 (”WHS ACT”)

Full Name of Entry Permit Holder: .. /é /’Z/

Name of Union Represented:

.../...-..........-....-..-.....................

Constructlon, Forestry, Mining and Energy, Indmumon of Employees, Queensland
Construction, Forestry, Maritime, Mining and Energy Union

Name and Address of Workplace being entered: ....Z*/ L7 7(0’//’ /ﬂ” / f/’/" //’4’9;7 /‘ 7

PURPOSE OF ENTRY:

[/ﬁection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
(] Section 120 WHS Act - Entry to inspect records or information held by another person.
[[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional - for entry under section 117
Details of the suspected contravention to which this notice relates:
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Additional - for entry under section 120

Description of the employee records and other documents, or of the‘éasses of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

4| The above Union is entitled to represent the industrial interests of workers at this workplace.

™ The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
| The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penalties
-S118 Personwhohllstccompiywnhs18(1)(d)thatlstnlnspectmak2coplesof

any document directly relevant to the suspected contravention. (100 penalty units)
R Pevsonmustnonefuseordelayemyofwnsmypenmholder(1oopenanyunns) No. H l 3 1 5
WHS Entrv Perm|t H0|der 3 S,gnature -5.145 Persons must not hinder or obstruct WHS entry holder. (100 penalty units)







Hope that helps for now.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.004.6470

CN-13712 Centenary Bridge Upgrade - Images from blockade on 13-Mar-24

Gary Grant ; kieren.walters [georgiou]_ Mathew
> Sean Donal

Gents: Sean was after some images which | have selected from Sead’s dashcam footage.

From: Leigh Hahn
To: Berry Freshney

Quy-Verlander
Date: Mon, 18 Mar 2

5:56am Inbound truck confronted by CFMEU sympathisers.

6:02am GBJV Superintendent conferring with two x CFMEU Organisers

6:15am CFMEU sympathisers maintaining blockade of Gate 1
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BMD.001.004.6470_0002

s

6:29am Cyclists and pedestrians being forced around blockade.
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BMD.001.004.6470_0003

6:35am Police on-site

=
mm

6:39am Police conferring with CFMEU Organisers and others.
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BMD.001.004.6470_0004

Leigh Hahn
Project Director

G@O(glou ’ Georgiou BMD Joint Venture (GBJV)

PO Box 197 Wynnum QId 4178

BMD !l! !lnnamon !oa!, !ln!a ee !!'J 4074
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From: Leigh Hahn
To: Berry Freshney; Gary Grant; Mathew Quy-Verlander; Sean Donald
Cc: Anthony Parlato; Gavin Kenny; Quinn Murray; Rex Clarke
Subject: CN-13712 Centenary Bridge Upgrade - Notice supplied by CFMEU for documents in relation to our Overhead Gantry

Steel.
Date: Wednesday, 13 March 2024 8:54:46 AM
Attachments: image003.jpa

image004.png

image005.png

image006.png

image007.aif

image008.aif

image009.aif

image001.png

image002.jpg

20240313 RoE. Centenary Bridge, Hayden Turner-Davey.pdf
Importance: High

n CAUTION - This email was sent from outside Georgiou Group

Team: Notice served by CFMEU a few moments ago seeking documents in relation to our Overhead
Gantry Steel.

Anthony has been collating records for our own QA, etc so will prepare similar in response to this.
As discussed with some of you they are most intent on the Boron content of the steel.

They’ve told us that they’ll be back in around three hours.

If legal or the like need to be involved, let me know hastily please.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Tuesday, March 5, 2024 7:04 AM

To: berry.freshney ||| G ¢ ¢t R \-thev
uv-verinder R -+ o-r-'; S
ce: Anthony Parlato |G - G-V Kenny
- . >, -
Corce -

Subject: CN-13712 Centenary Bridge Upgrade - s484 Notice supplied by CFMEU
Importance: High
Sensitivity: Confidential
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REG!ONAL OFFICES HEAD OFFICE

WHS Entry PermitHoler |
NOTICE OF ENTRY

Section 119 Work Health and Safety Act 22& ACT"}

Construction, Forestry, Mining and Energy, industri

Fuil Name of Entry Permit Holder: .........&70&% 7

Name of Union Represented:

Union of Employees, Queensland
Construction, Ferestry, Maritime, Mining and Epergy Union

Name and Address of Workplace being entered: éi/f'?fﬁ/W/ /-’4‘2 /7@?/.?’/&5& L

yd
Date of Entry or Proposed Entry: /jfZﬁ .

PURPQOSE OF ENTRY:

ection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[] Section 120 WHS Act - Entry to inspect records or information held by another person.
[ Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:

W / 227 /aw/ éé’/ % ?’//&Z’/fiﬁ/ a2/~ %W/ﬁéz/éw
L Aty 5 Fover ot oo LD Lt /é{é
/.:f/ @) /7/’53'(//4@ 2 21 /ﬂd/,f/é/
i s f, %&m turidiye A’gﬁr/f?@ — L /%/ﬁgd e %f?fw/éi/ .
Mlbren £ ot , LRt i, £
scothon e ot auitiittee JU mir [ ot o
(st o %ﬂmméx/é A .M?/ . N AR S ALY
é{d?//é /?/ z/ ﬁé?//my o (2 %&/J/é/

i“

Additional - for entry under section 120

Pescription of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

| The above Union is entitled to represent the industrial interests of workers at this workplace.
The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
The suspected contravention/s refate to or affects workers the union is entitled to represent.

Pnnaltlas
-5.118 Persan who fails to cmphy that is tn inspect, make copées.
arafdoaln'enl(iecﬂy ﬁ:redcmhmnﬂm. ﬂwpenahyunns}
5144 Peson st refuseor el tly TS ey et ok iopenatyonss. | NG. 1 l 3 1 3
-5.145 Persons masst not hinder or obsructWHS entry holder. {100 penatty unis)

WHS Entfy Permit Holder’s Signature




BMD.001.001.0032

CN-13712 Centenary bridge Upgrade - Options

Where: Microsoft Teams Meeting; 141-4253 GBIV Meeting Room
When: Wed. Mar. 13 17:00:00 2024 +10:00

Until: Wed. Mar. 13 17:25:00 2024 +10:00

Organisers Leigh Hahn

Required Attendees: Leigh Hahn <
berry.freshney
Gary Grant
Gavin Kenny

Quinn Murray <
Rex Clarke
Sean Donald
Optional Attendees: Jonty Bekkers
Jonty Bekkers

Gents: Table below was prepared by Jonty and forwarded via Berry on the available avenues to
address the blockade situation CBUP is facing.

| think our collaboration pathway has ended so, my thoughts are a combination of Low & Moderate.

Response | Options

Level

BAU / on- | e Detailed and contemporaneous file notes and statements of unlawful behaviour
site _ and conversations with CFMEU officials as to why the action is occurring
strategies (particularly intimidating and abusive/aggressive comments). Good notes and

evidence are vital if pursuing legal avenues.
e Video footage, photos of the CFMEU folk wearing CFMEU branded clothing. This

allows us to demonstrate the CFMEU’s involvement in organising the action.

Quantifiable records of financial loss as a result of unlawful behaviour.

Proactively engaging police/police escorts before and during delivery.

Reconsidering how deliveries to the site are received (eg, utilising the river).

Improved site security (ATF gates, security guards, CCTV etc).

Hosing down the “protestors” to get them to move

PRIORITY: Write a letter to the CFMEU putting them on notice and seeking an

undertaking from them that the action will stop etc or we will take them to court.

a. Can be prepared in-house but suggest engaging a solicitor to ensure wording is
effective. Relatively cheap if we engage a solicitor (~$800-$1,000 + GST)

b. Would need to be prepared to escalate through other avenues if the behaviour
continues.

c. Can be used in future court proceedings to demonstrate we attempted to resolve
the situation at a local level before seeking court intervention.

Moderate |1. Meet with the police off-site and explore avenues available to us through

them/brief them on the situation so they have an understanding when they get

called out. Arm them with the information and organise a meeting with the right

=

Low

279



BMD.001.001.0032_0002

person within QPS.

2. Contact the Fair Work Ombudsman and report the behaviour/seek their support.

3. Make a “stop action” application to the Fair Work Commission against the CFMEU
as an employer organising the action:

a. Usually dealt with within two days. Hearing can be held on the same day.

b. Cheap and relatively easy.

Nuclear |, PREFERENCETENGAES a5 WMer RECSRRIBTE GUF Sptisne S R NE SFdiPinjunctive
relief in the Qld Supreme Court (this would be the best jurisdiction to go down, in
my opinion. If they are trespassing/abusing right of entry provisions, Federal Court
may be more appropriate).

2. Engage a lawyer to explore our options of seeking urgent injunctive relief in the
Federal Court.

Microsoft Teams need help?
Join the meeting now

Meeting ID: 433 618 335 312
Passcode: iV3bzL

Dial-in by phone

+61 7 3062 8833,,648742933# Australia, Brisbane
Find a local number

Phone conference ID: 648 742 933#

For organizers: Meeting options | Reset dial-in PIN
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REGIONAL OFFICES HEAD OFFICE

WHS Entry Permit Holder
NOTICE OF ENTRY

,?ectmn 119 Work Health and Safery Act 2011 ("WHS ACT”)

Full Name of Entry Permit Holder: ... /L.< 7/ (i

Name of Union Represented: Construction, Forestry, Mining and Energy, industrial Union of Employees, Queensland

Construction, Forestry, Maritime, Mining and Energy Union

2 M ~ N -,
Name and Address of Work Iace being entered: Jj;/’f‘-\‘fl‘fw(f‘\ﬂ'.

! rd
Date of Entry or Proposed Entry: ... 4. hj :zﬁr

PURPOSE OF ENTRY:

[%] Section 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
(] Section 120 WHS Act - Entry to inspect records or information held by another person.
[]Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117
Details of the suspected contravention to which this notice relates:

" - - ,-“,‘ ‘r -\:.
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Additional — for entry under section 120

Description of the employee records and other documents, or of the classes of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

The above Union is entitled to represent the industrial interests of workers at this workplace.

%] The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penaities
-S118 Pemnmhlkmmrﬂywrﬂlila[l}(mmahsmlmm

any document directly refevant to the suspectad contravention. [100penadly units)
-5.144 Person must not refuse or entry permit hoider, (100 penalty units) NO' H 1 1 1 2 1
-5.145 Persans must not hinder or entry holder. {100 penatty units)




REGIONAL OFFICES

HEAD OFFICE

WHS Entry Permit Holder
NOTICE OF ENTRY

Sechon 119 Work Health and Safew Act 2011 {”WHS ACT")

Full Name of Entry Permit Holder: ........ 4%

Name of Union Represented:

Construction, Forestry, Mining and Energy, Indu/stf'ial Union of Employees, Queensland
Construction, Forestry, Maritime, Mining and Energy Union

Date of Entry or Proposed Entry: ........0.:

PURPOSE OF ENTRY:

.z’gection 117 WHS Act - Entry to inquire into a suspected contravention of the WHS Act.
[]Section 120 WHS Act - Entry to inspect records or information held by another person.
[[] Section 121 WHS Act - to consult and advise relevant workers on health and safety matters.

Additional — for entry under section 117

Details of the suspected contravention to which this notice relates:
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Additional - for entry under section 120 v /
Description of the employee records and other documents, or of theclasses of records and documents, directly relevant to
the suspected contravention, that are proposed to be inspected.

Declaration:

%) The above Union is entitled to represent the industrial interests of workers at this workplace,
“ The provision in the Union’s rules that entitles the Union to represent the industrial interests of these workers is Rule 2.
%] The suspected contravention/s relate to or affects workers the union is entitled to represent.

Penaities

-S118 Pumnmfalbmmmpb'm&wﬂ][tﬂﬂlat&wmm

of,

any document directly relevan

the suspected contravention, {1mpena!tyunlts}

-5.144 Person must r\otrefuseorddayeumofwsmpumnhddﬂ {100 penalty units)
-5.145 Pawmmmrmhtdﬂaw«ryhdden{lmmm]
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Western Fwy grinds to halt as union protest on
‘Chinese’ steel hits Centenary bridge works

Traffic ground to a halt on a busy Brisbane freeway this morning during a union protest
about alleged use of Chinese steel in a vital bridge duplication, with police called in to move
a truck.

m

e

!!’ Brendan O'Malley
Follow
2 min read
March 13,2024 - 6:15PM
Westside News

Traffic ground to a halt on a busy Brisbane freeway on Wednesday morning, March 13,
during a union protest about alleged use of Chinese steel in a vital bridge duplication.
Police were called in to move a truck blocking two lanes of traffic about 6am at the
western approach to the Centenary Bridge in Jindalee.

Militant construction union the CFMEU have been picketing the site, with about a dozen
men in black CFMEU shirts on the fringes of the construction zone.

The truck was believed to have been delivering steel when it stopped near an on-ramp.

A Queensland Police Service spokesman said officers were notified of some “traffic issues
due to a truck trying to access a work site on Sinnamon Rd”.
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Traffic groun_d to a halt at a CFMEU protest about “foreign” steel allegedly used in the
duplication of the Centenary Bridge at Jindalee. Picture: Patrick Woods.

“The matter was resolved quickly and traffic was flowing by 6.43am,” he said.

[t was unclear why the truck had stopped, blocking the two lanes.

Facebook posts from residents blamed the union, but it denied involvement.

[t was understood the union instead blamed contractor BMD Construction, claiming BMD
wanted to make it look like the union was causing trouble.

BMD was approached for comment.

However a spokeswoman for Transport Minister Bart Mellish said claims BMD was
responsible for the truck blocking the lanes was “ridiculous” and he refuted the allegation.

A Department of Transport and Main Roads spokesman also said steel used in the bridge
was Australian and met its strict requirements, with only steel in temporary structures
sourced from overseas.
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The CFMEU is protesting the allegd use of “fo-re-lg.n” steel in the construction upgrae
of the Centenary Bridge. Picture: Patrick Woods
A CFMEU spokesman said they had repeatedly asked for safety certificates for the

imported steel but had not been granted access.

“The CFMEU has serious safety concerns about the imported steel that the BMD-Georgiou
Joint Venture is using on the Centenary Bridge upgrade,” he said.

“BMD-Georgiou has refused to provide safety certification for the imported steel in
accordance with Transport and Main Roads (TMR) guidelines and Australian standards.




A CFMEU sign at th\egentenary Bridge, Jindalee. Picture: Patrick Woods

: S T,
CFMEU members protestlng Picture: Patrick Woods

“The union has been talking to BMD-Georgiou for months and workers have been raising
public awareness of the safety risks associated with using imported products on a major
bridge upgrade.

“The public deserves an explanation from TMR about why BMD-Georgiou is using an
imported product on a taxpayer-funded project.”

The TMR spokesman said the union activity began in late February.

“TMR confirms the steel used for all permanent structures, including the new northbound
bridge, will be sourced through TMR registered suppliers and comply with TMR’s strict
technical and quality requirements — which includes that it must be Australian steel,” he
said.

“The steel provided for temporary structures, only, will be provided by the project’s
construction contractor and some of this has been sourced from elsewhere.
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TMR says all steel used in permanent structural elements of the bridge will be sourced
from Australia and meet strict safety standards.

“These temporary structures are owned by the contractor and will be removed from site
once works are complete.

“TMR continues to work with the project’s construction contractor to ensure all materials
meet the department’s strict quality requirements.”

The incident on Wednesday morning came after a group of masked men, who denied being
CFMEU members, blockaded a unit construction site in West End last year in protest at the
use of non-union crane operators by developer Pradella.

The blockade caused extensive delays and police had to be permanently stationed at the
site for several months.

Then Public Works Minister Mick de Brenni claimed at the time that the site was under
siege from the Greens. The party denied that.
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BMD.001.004.4145

North bound Bridge Inspection by Roadtek.

To: Leigh Hahn >; Quinn Murray

Cc: Gavin Kenny
Date: Sun, 17 Mar 2024 23:58:00 +1000

Good morning, all.
| was on site at 5.00pm.
CFMEU Boys where in the Gym carpark 8 in total.

6.30pm Prestart with KPI & Roadtek.

7.00pm Traffic controllers left site compound to sett up North bound slow line closure on Centenary
Highway for Bridge inspection by Roadtek.

8.00pm line closure was in place and Bridge inspection unit was in closure at span land started
inspection at 8.15pm.

At 9.20pm it started to rain lightly on site, all the Traffic controllers wore in their Vehicles and of the
rain.

10.pm Nick Bradley from Roadtek head a chat with me on the bridge due to increasing rain on site
Nick could the shift of and Roadtek boys left site.

10.10pm | have called Troy from KPI and asked him to start packing up the line closure on Centenary
Highway.

11.30pm line closure North bound on Centenary Highway was packed up and Safe for Traffic.

KPI boys left site 11.50 pm. See you all tomorrow afternoon.

Kind Regards:

Georgiov?
BMD

L —

Sead Jukic
General Foreman
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178
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BMD.001.004.4165

CN-13712 Centenary Bridge Upgrade - Video Wed 13/3

From: Leigh Hahn
To: Sead Jukic
Date: Mon, 18 Mar 2024 07:53:29 +1000

Sead, the video you took from last Wednesday morning.
Is that on SharePoint or somewhere?

I'd like to download some images of Police taking the CFMEU sympathisers; and, the CFMEU
sympathisers standing in front of the truck.

Thanks,

Leigh Hahn
Project Director

Gaor glau , Georgiou BMD Joint Venture (GBJV)

BMD h”o SRR, 4074

PO Box 197 Wynnum QId 4178
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BMD.001.003.7413

CN-13712 Centenary Bridge Upgrade - Gym complained to
Jess Pugh

From: Leigh Hahn
To: Chris DEMARTINI
Cc: David OEI >: Peter KONECNY
; Karen Croo
Mon, 18 Mar 2024 10:18:40 +1000

Date:

Chris,

Karen & I had a meeting with Doug (the gym owner next door) this morning and its fair to say that he
is despairing with the actions of the CFMEU sympathisers.

He told us that he is up to 19 complaints from his patrons. He also said that he has had direct contact
with the CFMEU.

Doug has reached out to the Member for Mount Ommaney too: | think that it'd be worthwhile the
Project Team (Fran & myself) having a direct discussion with her, as the CFMEU presence is likely to
continue.

Let me know your thoughts.

Leigh Hahn
Project Director

Ggorglou 24 Georgiou BMD Joint Venture (GBJV)

BMD mm S ora

F PO Box 197 Wynnum QId 4178

From: Leigh o <
Sent: Friday, March

To:
Cc >; Peter.Konecny
ary Bridge Upgrade - Gym complained to Jess Pugh

Chris, this one has the potential to blow up.
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BMD.001.003.7413_0002

Doug, the gym owner next door, has approached the CFMEU sympathisers a few times regarding their

use of the Gym car park. | leave it to your imagination as to the directness of the language which was
used in the response.

The complaint has now been furthered by the Member for Mount Ommaney to the Minister for
Transport, after which | expect that it’ll come back to us in some form or another.

For completeness, most of this week there’s been 3 - 5 personnel near our Gate 1 from around 8am to
1pm, when they generally move on.

Leigh Hahn
Project Director

G@O(‘glau , Georgiou BMD Joint Venture (GBJV)

BMD homo SRR, 4074

F PO Box 197 Wynnum QId 4178

From: Karen Crook
Sent: Friday, Ma

>; Quinn Murray

FYI

Just letting you both know that Doug Curtis, owner of Jindalee Fitness 24/7 (next door), called to say
that he’d rung Jess Pugh’s office earlier about the CFMEU still parking in his car park and their
behaviour.

Jess Pugh apparently visited his gym within 30min of the call (though Doug had left) and spoke to the
staff about it.

She’s going to let the Minister, etc know what they have been doing and apparently said she would
contact us, though Doug knows there’s nothing we can do about them.

| just wanted to let you know he’d called and raised it with the elected rep. I've told lan.

Karen Crook
Senior Community Relations Officer
Georgiou BMD Joint Venture (GBJV)
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6@0{9[0“" WLD 4178

PO Box 197 Wynnum QId 4178

Centenary Bridge Upgrade Project
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BMD.001.004.4146

CB-class 2&3 Inspection.

To: Leigh Hahn <

Cc: Quinn Murray >: Irene Peralta

Date: Tue, 19 Mar 2024 03:00:40 +1000

Good morning, all.

6.30pm Prestart with KPI Groupe.

6.50pm KPI left site compound to setup North Bound Slow line closure for Bridge inspection by Road
Tek /TMR.

Line closure was in Place by 8pm.

2.20am KPI Group started to remove line closure on Centenary Highway north bound.

7.45pm Road Tek Crew on site for Prestart. | also did short term induction with Nathan Pohatu Road
Tek Inspector .

8.15pm Bridge inspection unit was on span 2 and started the inspection.

2.15am Road Tek boys left site. Inspection on span 2, 3 & 4 tonight and this morning.

Leigh, at 9.55pm 2 - CFMEU Organizers come into the site compound I pooled them up to see way are
they hire. Ancer was we are here to speak with the workers. I have informed 2 organizers we only have
Traffic controllers on Centenary Highway.

They went out of site and walked along footpath to see and speak with traffic controllers. Leigh you
should be able to see this on security camera.2 CFMEU organizers left site at 10.25pm.

Kind Regards:

Sead Jukic
General Foreman

G@Or g o]V 9 Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074

F’ PO Box 197 Wynnum Qld 4178

293



BMD.001.001.5495

CN-13712 Centenary Bridge Upgrade - CFMEU Unauthorised
entry, March 18

From: Leigh Hahn <

To: Chris DEMARTINI >: Peter KONECNY >
Cc: Berry Freshney >: Ben Weston
: >: Gavin Kenny
; Rex
; Quinn Murray ; Sean
Date: Tue, 19 Mar 2024 07:11:31 +1000

Hi Chris & Peter,

During last night’s bridge inspection works, Sead reported that two CFMEU Organisers entered the Compound and
then walked along the ATP to ‘talk with Traffic Controllers’

e No reports of any safety inspection nor concerns.

e No reports of any requests for documentation.

e | understand that no disruption to works occurred.

e Consultation with the Traffic Controllers from KPI took place (image below).

This is the 2N instance of an unauthorised entry in the past week following the transgression at Abutment B on
March 12.

Security camera image from 10:32pm, 18-Mar-24.

Thanks,

| Leigh Hahn
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Project Director
Georgiou BMD Joint Venture (GBJV)

Georgiov? H

BMD PO Box 197 Wynnum QId 4178

.. e

 Centenary Bridge Upgrade Project
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BMD.001.003.9473

Union Interactions

From: Ben Weston
To: Leo Zuna <

Cc: Gary Grant >; Leigh Hahn
; Quinn Murray
>; Roger Oiver [
Date: Tue, 19 Mar 2024 11:56:56 +1000

Attachments: 815-J019_HSE_Registers_Unions and WHS Unofficial Entry (1).xlsx (27.01 kB)
|

Gents,
As a overview of Union interactions on the project, | have attached our site register which outlines all

unofficial entries to site from project beginning. These are in addition to the Notice of Entry’s which
have been issued and are saved in Beakon.

Breakdown of stats as follows;
e 20 unofficial visits from CMFEU

e 6 unofficial visits from AWU
e 21 Notice of Entry issued by CMFEU

These statistics are taken from the 29t of May 2023 to current date.

Regards,

Ben Weston
Safety Manager

G@O( g Te]V, 9 Georgiou BMD Joint Venture (GBJV)

BMD !”! !lnnamon !oa!, !ln!a|ee !!! 4074

PO Box 197 Wynnum QId 4178
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Record Number

Date/Time

Union/WHS

Section of the Act

Activi

Whom Visited

Details of Contravention

Comments

297

Union organiser did not .
Worker reported safety disclose details about the bRle e neatiolbliocisedionlEEA
1 29-May-23|CMFEU Dean Rielly Section 81.3 Ben Weston Nil agreements more than anything else during
concern (allegedly). worker or the alleged the visit
safety concern. i
. . . - WHS inspectors spoke about conducting an audit
Christopher Odonnell Discussion about Silica
2 Office based discussion 01-Jun-23(WHS QLD An lela ‘:iall / Non-Applicable CIOPu ! et Ben Weston Nil based on requirements for Silica, as per the Silica
8 COP 2022.
D e e No requests for documentation were made. No
3 Informal conversation 28-Jun-23|CMFEU Dean Rielly Non-Applicable contract which Altus Leigh Hahn / Gavin Kenny Nil q, ) C
N . safety inspection conducted. No concerns raised.
Traffic are working under
A conversation took place ) .
) . No requests for documentation, no site
in the unoccupied inspection, no concerns raised. Documentation
4 Informal conversation 10-Jul-23|AWU Pat O'Doherty Non-Applicable Lunchroom between the |[Leigh Hahn Nil P e X :
for membership was left in the lunch room for
PM and Pat O’Doherty of ersonnel to view
the AWU. P :
As per previous visits, the There were conversations with the Altus crew,
i Gavin Kenny Leigh Hahn i i b ifi
5 Informal conversation 24/07/2023|CMFEU Dean Rielly Non-Applicable S representatlvle ) Ve / il i EDY e W iy t?o I ?peC|f|c
was most interested in  |Quinn Murray / Ben Weston comments made, No safety inspection other than
the Traffic Controllers querying the break provisions for Traffic
from Altus. controllers and no requests for documentation.
A conversation took place
largely in the visitor car
ark between the Pat No requests for documentation, no site
, ) p’ W R Gavin Kenny / Leigh Hahn / X ql.J N X : : .
R Pat O'Doherty / Jamie . O’Doherty, Jamie . N inspection, no concerns raised. Documentation
6 Informal conversation 21/08/2023 [AWU Non-Applicable R Kerenza Mcleish / Ben Nil . .
MacQueen Macqueen, site Weston for membership was left in the lunch room for
superintendent/project personnel to view.
director and safety
representitives.
Mr Rielly seemed to be focused on EBA
agreements more than anything else during
Discussion about the the visit. No specific comments made about
7 Informal conversation 21/08/2023 |CMFEU Dean Rielly Non-Applicable contract which Altus Gavin Kenny / Leigh Hahn Nil the project other than a statement about
Traffic are working under actions are planned at projects where Altus
are working. There were no requests for
project related documentation.
Mr Rielly seemed to be focused on EBA
agreements more than anything else during
Discussion about the the visit. No specific comments made about
8 Informal conversation 29/08/2023|CMFEU Dean Rielly Non-Applicable contract which Altus Gavin Kenny / Leigh Hahn Nil the project other than a statement about
Traffic are working under actions are planned at projects where Altus
are working. There were no requests for
project related documentation.
Informal visit conducted No request for documentation was made. No
Informal visit / ’ . by Mr O'Doherty. No . " safety inspection took place. No safety concerns
° conversation L2028 vl FEB@EEiERy fondrelcot s Right of entry permit was S nKeRy b were made. Altus and their latest EA negotiation
supplied was discussed.
Informal visit, Wthh was There have been discussions regarding the
a f/u on consultations ossibility of a union delegate. Also, there were
10 Informal conversation 13/10/2023 [AWU Pat O'Doherty Non-Applicable that they had with Leigh Hahn Nil P R ¥ gate. o )
compliments as they were very impressed with
personnel from October ) .
1 site and office block set up
Informal visit, which was
[ a f/u on consultations
11 . 16/10/2023 |CFMEU Dean Rielly Non-Applicable that they had with Gavin Kenny Nil The CFMEU Organiser did not enter Site but
conversation .
personnel from October traversed the Active Transport Path, apparently
10 for conversations with Traffic Controllers.




Informal visit /

GBJV had an informal visit

The CFMEU Organiser did not enter Site but
traversed the Active Transport Path to supply the
Traffic Controllers with union identified
merchandise. If | may, whilst it is apparent that
CBU is receiving visits from either the AWU or the

12 conversation 20/10/2023 |CFMEU Dean Rielly Non-Applicable from the CFMEU at Leigh Hahn Nil CFMEU on most days over the past montbh, this is
around 8am this morning not unexpected.
From my perspective, relations with both
employee representative bodies remain amicable
and | am therefore not concerned.
G il e e e GBJV’s Superintendent met with two
AWU at around 9:30am Lo q
3 . representatives including the named person on
this morning, after they . . . .
. ) > the Right of Entry notice. eConsultations with
Informal visit / , X submitted Right of Entry ) ) ) .
13 . 1/11/2023|AWU Pat O'Doherty Non-Applicable . Gavin Kenny Nil workers took place in and around the Site
conversation documentation under .
X 3 Compound, on crew sizes and numbers. *No
Section 484 of the Fair .
requests for documentation were made. *No
Work Act 2009, on E . .
safety inspection took place. *No specific
October 30. A
concerns raised.
GBJV had a visit from the
CFMEU at around 8am
this morning. The CFMEU The concerns related to the implementation of
Informal visit / Organiser did not enter TGS as is in, why some are no longer being
14 conversation 8/11/2023|CFMEU Dean Rielly Non-Applicable Site but traversed the Leigh Hahn Nil implemented, the answer being that we’re no
Active Transport Path to longer performing that work. Bulk haulage out of
discuss TGS concerns Vidgen Lane being the best example.
raised by a Traffic
Controller.
GBJV had a visit from the
CFMEU prior to Pre-Start
his afternoon. After Pre-
Start, the CFMEU
Organiser, Dean Riley .
Informal visit / conversed with our No requests for documentation were made. No
15 N 28/11/2023|CFMEU Dean Rielly Non-Applicable . Gavin Kenny / Leigh Hahn Nil safety nor site inspection took place. No specific
conversation Superintendent as well as R
X concerns were raised.
myself. He also briefly
consulted with the Traffic
Control team members
that we have on-site
today.
*No requests for documentation were made.
*No safety inspection took place.
*No special reason, just to check in, obviously
hampered by the wet conditions and have
general discussions with workers.
Informal visit GBJV had a visit from the *No specific concerns raised with our Project, but
16 / 29/11/2023|AWU Pat O'Doherty Non-Applicable Leigh Hahn Nil P !

conversation

AWU this morning

298

they are apparently notifying WHSQ/BCC
regarding the Kooringal Drive project not
managing the water issues and other safety
requirements. For reference | have made a
courtesy call to the neighbouring contractor.




Informal visit /

The CFMEU Organiser for

We understand that he was conducting welfare
checks on the Traffic Controllers given today’s
heat.

*No consultation with other GBJV personnel &/or

17 conversation 30/11/2023|CFMEU Dean Rielly Non-Applicable KPI was in Amazons Park |Gavin Kenny Nil CBU subcontractors.

today around midday. *No specific concerns were raised by KPI
personnel prior nor subsequent to this
interaction

A CFMEU Organiser, Dean *No consultation with other GBJV personnel &/or

Riley was on-site prior to CBU subcontractors.

18 Informal \{isit/ 6/12/2023|CFMEU Dean Rielly Non-Applicable Pre-Start this morning to Gavin Kenny Nil *No specific ‘concerns were raised by KPI‘
conversation attend to a recently personnel prior to, nor subsequent to, this
appointed delegate within interaction.

our traffic control

providers, KPI.

A CFMEU Organiser, Dean *No consultation with other GBJV personnel &/or

Riley was on-site prior to CBU subcontractors.

19 Informal \{isit/ 12/12/2023|cFMEU Dean Rielly Non-Applicable Pre-Start this morning to it ey Nil *No specific Foncerns were raised by KPIA
conversation attend to a recently personnel prior to, nor subsequent to, this
appointed delegate within interaction.

our traffic control

providers, KPI.

*No consultation with other GBJV personnel &/or

KPI's CFMEU Delegate CBU subcontractors. )

L . *No specific safety concerns were raised about
Informal visit / held off-site discussions CBU works, personnel or subcontractors.
20 . 9/01/2024|CFMEU Dean Rielly Non-Applicable (mainly in Amazons Park) |Gavin Kenny Nil ’ . .
conversation . . *The attendance was primarily a social one to re-

with their personnel and .

GBIV's Superintendent. engage for thg New Year and check-in on any PPE
or other requirements / concerns that the KPI
personnel may have.
sGeneral discussions with some GBJV personnel
& CBU subcontractors.

The project had visit from *Specific safety concerns were raised about CBU

a CFMEU Organiser as works:

el e well as KPIs CFMEU oadequacy of handrail installation at the receival
21 conversation 10/01/2024 (CFMEU Dean Rielly Non-Applicable Delegate this morning. Gavin Kenny Nil pit for Drainage Line 11;

Both spent most of their ocongestion of car parking within the future

time with GBJV’s precast yard; and,

Superintendent ohard barrier protection for hinge points at
Abutment B and Pier 6
*No consultation with other GBJV personnel &/or
CBU subcontractors.

This morning, KPI's oA safety concern” was later relayed to us,

2 Informal \{isit/ 11/01/2024|CFMEU Dean Rielly Non-Applicable QFMI?U Delggate he!d off- NA Nil regaréing CBUApersonneI traversing the Sinnamon
conversation site discussions (mainly Road intersection on foot to/from Gate 3.

on the ATP near the We actioned this this afternoon with some

Sinnamon Road additional signage and will discuss at Pre-Start

intersection) with their tomorrow.

personnel.

GBJV had our first visit *No RoE submitted nor any attendance on-site, a

23 Informal visit / 8/02/2024|AWU Pat O'Doherty Non-Applicable since November 2023 Eeviin ey Nil catch-up and coffee off-site with GBJV’s

conversation

from the AWU this
morning
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Superintendent.
*No special reason, just to check in.




24

Informal visit /
conversation

12/03/2024

CFMEU

Dean Rielly

Non-Applicable

CFMEU un-permitted
entry to Abutment B

Leigh Hahn, Ben Weston

1 x Organiser, through Gate 4 & addressed
Steelfixing/Formork crew. 4-5 x minor safe issues
identified & are being corrected. Work resuming.
Organiser now offsite

25

Informal visit /
conversation

15/03/2024

CFMEU

Gibbo (Full name not
provided)

Non-Applicable

Union organiser stayed on
the ATP and was given a
run down of the project.

Ben Weston / Gavin Kenny

A Notice of Entry was not supplied. Union
orgainiser stayed on ATP and did not speak to
workers other than the Union delegate (Elliot).
No documentaion was provided or requested.
The visit lasted 3hrs.

26

Unauthorised entry to
site

18/03/2024_N
ight shift
22:32hrs

CFMEU

2 Union Organisers,
names not provided to
night shift supervisor

Non-Applicable

CFMEU Organisers
entered the Compound
and then walked along
the ATP to ‘talk with
Traffic Controllers’

Nil

No reports of any safety inspection or concerns.
No requests for safety documention. Consultation
with KPI traffic controllers only.

27

28

29

30

il

32

Ss)

34

S5

36

37

38

39

40

P

42

43

44

45

46

47

48

49

50

300




BMD.001.004.4147

CB - Class 2 & 3 Inspection North Bound Slow Lain &
Signage rectification South Bound on Centenary
Highway.

To: Leigh Hahn

Cc: Quinn Murray ; Gavin Kenny
>;
Dean Searle ; >
Date: Wed, 20 Mar 2024 03:44:26 +1000

KPI - Group on site at 6pm.

6.30pm - Prestart in the Compound and reviewed TGS for Tonight with Traffic Controllers.
7.00pm - KPI left site compound to sett up North Bound slow line closure for Bridge Inspection by
Road Tak.

8.20pm - North Bound Line Closure in Place and Trot called me to Confirm.

2.00am - KPI Group started to pick up line closure on Centenary Highway slow line.

3.20am - KPI Traffic Controllers back in Site Compound for signoff

8.00pm - Road Tek 3 men on site for the Prestart.
8.30pm - Road Tek boys left Compound and want on to span 4 CB and started with Inspection.
1.50am - Road-Tak Boys packed up and left CB at 2.00am. Off Site.

9.00pm - Sign-up crew on site with 2 x trucks to fix up road speed sign on South Bound.

9.20pm - KPI Mobil unit and Sign-up head the prestart and left compound to start the rectification of
speed signage on Centenary Highway south bound.

10.20pm - Sign-up completed Rectification and left site.

Leigh - most of CFMEU men left from gate 1 by 10pm and some also left from the Gym carpark
approximately 8 men stayed in Gym Carpark.

Kind Regards:

Georgiov?
BMD

—
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Sead Jukic
General Foreman
Georgiou BMD Joint Venture (GBJV)

213 Sinnamon Road, Jindalee QLD 4074
PO Box 197 Wynnum QId 4178

 Centenary Bridge Upgrade Project
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BMD.001.004.3464

CN-13712 Centenary Bridge Upgrade - Inbound
fabricated steel

Where: Microsoft Teams Meeting; 141-4253 GBIV Meeting Room
When: Wed. Mar. 20 16:00:00 2024 +10:00
Until: Wed. Mar. 20 16:25:00 2024 +10:00
Organisers Leigh Hahn >
Required Attendees: Leigh Hahn >
Berry Freshney
Gary Grant
Gavin Kenny
Mathew Quy-Verlander >

Rex Clarke
Quinn Murray
Sean Donald
berry.freshney

Run through our array of options to agree on the least bad method.

My recommendation:
e Re-open discussion with CFMEU regarding QA documents for Overhead Gantry Steel this week.
e Deliver Precast Mould containers next week.
e Commence Overhead Gantry Steel deliveries the week after Easter.
e Prepare for a spray of s117 Notices as Overhead Gantry Steel is installed.
e Commence Blade Wall from deliveries in late-April.
Basis:
e All reports are that the Police don’t / won’t help. Even if we get it in the Gate, we haven’t got
it the unload point.
e Avoids Motorway widening works. We can’t build an access until the ATP is switched so that
means that route isn’t available to us for two months. And, even then, it can be blocked.
Risks:
e CFMEU demand things that they haven’t previously - frankly, big deal! They’ll soon know that
they can do that anyway.
Opportunity:
e We may be able to mitigate the mounting delay costs and soon to be Critical Path impacts.
e They may continue to focus on overseas fabricated steel only and leave the rest of our works
alone.
e Public complaints recede.
e BWS are under surveillance too so they may soon tell us that they don’t want anything to do
with us.

Whatever we agree we take to TMR / CA the next morning.

Microsoft Teams need help?
Join the meeting now

Meeting ID: 414 189 834 349
Passcode: LyJhW9
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Dial-in by phone

+61 7 3062 8833,,362681906# Australia, Brisbane
Find a local number

Phone conference ID: 362 681 906#

For organizers: Meeting options | Reset dial-in PIN

O —
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RE: CN-13712 Centenary Bridge Upgrade - CLT

From: Mathew Quy-Verlander

To: Leigh Hahn >: Berry Freshney
>:; Sean Donald
Cc: Rex Clarke >: Quinn Murray
Date: Wed, 20 Mar 2024 12:32:03 +1000
Leigh,

I’'m free at 12pm tomorrow(on Teams) or Friday afternoon(can be at site)...

BMD Mathew Quy-Verlander
- Operations Manager, QLD & NT
T — BMD Constructions

00 Ny -
andpiper Ave Port of Brisbane Qld 4178

PO Box 197 Wynnum QId 4178

The BMD Group acknowledges the Traditional Owners of the lands in which we operate and pay respect to Elders past,
present and emerging.

Learn more about our Reconciliation Action Plan.

Please consider the environment before printing this e-mail.

From: Leioh Hohn <~

Sent: Wednesday,
>; Gary Grant thew
; Sean Donal >

To: Berry Freshn
Quy-Verlander
Cc: Quinn Murray

S
Importance: Hi?h
Sensitivity: Confidential

Upgrade - CLT

Gents:
| spoke with Fran, Chris & Damitha this morning about an impromptu single-issue CLT.

| don’t want one individual or entity not being on-aboard with what is likely to be 10-weeks of tumult.
Jack is available tomorrow or Friday.
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Options:
P @ Confrontation - Yards as well as Site are under surveillance by CFMEU; Police attendance
and assistance uncertain; Delivery to point of installation not likely.
@ Legal - expensive, uncertain, and timely
@ Negotiation - unforeseen outcomes

Status:
Overhead Gantry Support Structural Steel

0 2 containers overdue

0 6 trucks x beams due for arrival over the next few weeks.

0 Balance of materials couple of loads per fortnight until mid-May
Girder Moulds

0 5 open-top and 2 containers

0 Available for delivery from March 27.
Blade Walls

0 Beams & bars, w/c April 22; Forms, w/c May 20

Unless we achieve the regular and orderly delivery of all this fabricated steelwork we
will be incurring losses >5250 thousand per week.

Leigh Hahn
Project Director

G@O{' g Te]V 24 Georgiou BMD Joint Venture (GBJV)
BMD 213 Sinnamon Road, Jindalee QLD 4074
T —

PO Box 197 Wynnum QId 4178

———

ary Bndge Upgrade Pro_l
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RE: CN-13712 Centenary Bridge Upgrade - Gym
complained to Jess Pugh

From: Karen Crook

To: Leigh Hahn
Date: Wed, 20 Mar 2024 07:57:12 +1000
Will do.

Karen Crook
Senior Community Relations Officer

G@O( g I 0 U ’ Georgiou BMD Joint Venture (GBJV)

BMD l !an!plper !ve !o! o' !rls!ane !LD 4178

F PO Box 197 Wynnum QId 4178

From: Leigh Hahn
Sent: Wednesday,
To: Karen Crook
Subject: CN-1371

I -
>
complained to Jess Pugh

Karen, can you set up session at the Member for Mount Ommaney’s office for Friday 22“d, any time

before 2pm please?
Notwithstanding the Gym’s legitimate complaints, | am sure there’s a stack of queries from other

constituents.

If we’ve got the time and date confirmed, we’ll then extend to TMR / CA whomever.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)
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213 Sinnamon Road, Jindalee QLD 4074

G@O(‘g|0u’ PO Box 197 Wynnum Qid 4178
BMD
S —

From: Leigh Hahn
Sent: Monday, Marc
To:

Chris,

Karen & | had a meeting with Doug (the gym owner next door) this morning and its fair to say that he
is despairing with the actions of the CFMEU sympathisers.

He told us that he is up to 19 complaints from his patrons. He also said that he has had direct contact
with the CFMEU.

Doug has reached out to the Member for Mount Ommaney too: | think that it'd be worthwhile the
Project Team (Fran & myself) having a direct discussion with her, as the CFMEU presence is likely to
continue.

Let me know your thoughts.

Leigh Hahn
Project Director

6@0{' g Te]V 2 4 Georgiou BMD Joint Venture (GBJV)

BMD j”! !Innamon !oa!, !ln!a|ee !!!L 4074

PO Box 197 Wynnum QId 4178
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From: Leioh Hohn <
Sent: Friday, March

To:

>; Peter.Konecny

ry Bridge Upgrade - Gym complained to Jess Pugh

Chris, this one has the potential to blow up.

Doug, the gym owner next door, has approached the CFMEU sympathisers a few times regarding their
use of the Gym car park. | leave it to your imagination as to the directness of the language which was
used in the response.

The complaint has now been furthered by the Member for Mount Ommaney to the Minister for
Transport, after which | expect that it’ll come back to us in some form or another.

For completeness, most of this week there’s been 3 - 5 personnel near our Gate 1 from around 8am to
1pm, when they generally move on.

Leigh Hahn
Project Director

G@O(‘g [o]V. 2 4 Georgiou BMD Joint Venture (GBJV)

BMD mm oo IOEO, 4074

F PO Box 197 Wynnum QId 4178

From: Karen Crook
Sent: Friday, Ma
To

>; Quinn Murray

S

FYI
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Just letting you both know that Doug Curtis, owner of Jindalee Fitness 24/7 (next door), called to say
that he’d rung Jess Pugh’s office earlier about the CFMEU still parking in his car park and their
behaviour.

Jess Pugh apparently visited his gym within 30min of the call (though Doug had left) and spoke to the
staff about it.

She’s going to let the Minister, etc know what they have been doing and apparently said she would
contact us, though Doug knows there’s nothing we can do about them.

| just wanted to let you know he’d called and raised it with the elected rep. I've told lan.

Karen Crook
Senior Community Relations Officer

G@arg I OU ’ Georgiou BMD Joint Venture (GBJV)

BMD l !an!plper !ve !o! o' !rls!ane !LD 4178

PO Box 197 Wynnum QId 4178

310
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RE: REQUEST TO MEET JESS PUGH: FW: CN-13712
Centenary Bridge Upgrade - Gym complained to Jess Pugh

From: Ian K Gahoy

To: Karen Crook

Cc: Damitha A Peiris ; Francisca P
Date: Wed, 20 Mar 2024 15:51:11 +1000

Hi Karen

As discussed, we have just received a direction today against meeting with elected reps. Elected rep
meetings are a very sensitive topic at the moment and we are seeking further advice on how to best
approach the issue.

Thanks

lan Gahoy

Senior Communications Advisor | Metropolitan Region

Program Delivery & Operations Branch | Infrastructure Management & Delivery Division
Department of Transport and Main Roads

elaide Street | Brisbane Qld 4000
P 4

From: Karen Crook
Sent: Wednesday,
To: Ian K Gahoy
Subject: REQUES
Jess Pugh

Importance: High

>
CN-13712 Centenary Bridge Upgrade - Gym complained to

lan

Leigh would like to set up a meeting with Jess Pugh this Friday, if possible (see yellow highlight below
in his message) to discuss the CFMEU situation.

Can you please contact her office and see if they can accommodate?

Thanks

Karen Crook
Senior Community Relations Officer
Georgiou BMD Joint Venture (GBJV)
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1 Sandpiper Ave Port of Brisbane QLD 4178
PO Box 197 Wynnum QId 4178

Georgiou?
BMD
A —

From: Leigh Hahn

Sent: Wednesday,

To: Karen Crook >
Subject: CN-1371 complained to Jess Pugh

Karen. can vou set up session at the Member for Mount Ommaney’s office for Friday 22“d, any time
before 2pm please?

Notwithstanding the Gym’s legitimate complaints, | am sure there’s a stack of queries from other
constituents.

If we’ve got the time and date confirmed, we’ll then extend to TMR / CA whomever.

Thanks,

Leigh Hahn
Project Director

6@0{9 I au ’ Georgiou BMD Joint Venture (GBJV)

!l! !lnnamon !oa!, !ln!a|ee !!L 4074

PO Box 197 Wynnum QId 4178

From: Leigh Hahn
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Sent: Monday, Marc
To:
Cc:

ren Crook
ary Bridge Upg

Chris,

Karen & | had a meeting with Doug (the gym owner next door) this morning and its fair to say that he
is despairing with the actions of the CFMEU sympathisers.

He told us that he is up to 19 complaints from his patrons. He also said that he has had direct contact
with the CFMEU.

Doug has reached out to the Member for Mount Ommaney too: | think that it'd be worthwhile the
Project Team (Fran & myself) having a direct discussion with her, as the CFMEU presence is likely to
continue.

Let me know your thoughts.

Leigh Hahn
Project Director

Ggorglou , Georgiou BMD Joint Venture (GBJV)

BMD !||! !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178

erom: Leoh o -

Sent: Friday, Marc
To:

>; Peter.Konecny

S ary Bridge Upgrade - Gym complained to Jess Pugh
Chris, this one has the potential to blow up.
Doug, the gym owner next door, has approached the CFMEU sympathisers a few times regarding their

use of the Gym car park. | leave it to your imagination as to the directness of the language which was
used in the response.

The complaint has now been furthered by the Member for Mount Ommaney to the Minister for
Transport, after which | expect that it’ll come back to us in some form or another.

For completeness, most of this week there’s been 3 - 5 personnel near our Gate 1 from around 8am to
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1pm, when they generally move on.

Leigh Hahn
Project Director

G@O(glou 2 4 Georgiou BMD Joint Venture (GBJV)

BMD homo PR ITOER O 1074

r—f———— PO Box 197 Wynnum QId 4178

From: Karen Crook
Sent: Friday, Ma
To

>: Quinn Murray

)

FYI

Just letting you both know that Doug Curtis, owner of Jindalee Fitness 24/7 (next door), called to say
that he’d rung Jess Pugh’s office earlier about the CFMEU still parking in his car park and their
behaviour.

Jess Pugh apparently visited his gym within 30min of the call (though Doug had left) and spoke to the
staff about it.

She’s going to let the Minister, etc know what they have been doing and apparently said she would
contact us, though Doug knows there’s nothing we can do about them.

| just wanted to let you know he’d called and raised it with the elected rep. I've told lan.

Karen Crook
Senior Community Relations Officer

G@O(‘g I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD l !an!pmer !ve !o! o' !rls!ane !LD 4178

T — PO Box 197 Wynnum QId 4178
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S W

Bndge Upgrade Prcu

WARNING: This email (including any attachments) may contain legally privileged, confidential or private
information and may be protected by copyright. You may only use it if you are the person(s) it was intended
to be sent to and if you use it in an authorised way. No one Is allowed to use, review, alter, transmit,
disclose, distribute, print or copy this email without appropriate authority.

If this email was not intended for you and was sent to you by mistake, please telephone or email me
immediately, destroy any hard copies of this email and delete it and any copies of it from your com, /Juter
system. Any right which the sender may have under copyright law, and any legal privilege and confidentiality
attached to this email is not waived or destroyed by that mistake.

It is your responsibility to ensure that this email does not contain and is not affected by computer viruses,
defects)or interference by third parties or replication problems (including incompatibility with your computer
system).

Opinions contained in this email do not necessarily reflect the opinions of the Department of Transport and
Main Roads, or endorsed organisations utilising the same infrastructure.
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FW: CFMEU protestors impeding the bikeway

From: Karen Crook
To: Leigh Hahn >: Quinn Murray
Cc: Ian K Gahoy
Date: Wed, 20 Mar 2024 15:49:48 +1000

Leigh
Chris Cox from Brisbane West BUG has e-mailed about the CFMEU blocking the pedestrian pathway.
What's the process for addressing them about this?

IAN: Just so you're aware that Chris Cox has written in.

K

From: Chris Cox - Brisbane West BUG >
Sent: Wednesday, March 20, 2024 3

To: 815-J019 Community - Mailbox_>
Subject: CFMEU protestors impedi

Hi Karen,
| appreciate that this may be a sensitive issue to address given the apparent grievances of the
CFMEU with the JV group constructing the bridge - however, the positioning of the CFMEU protestors

is increasingly posing a hazard to users of the active travel path.

Last night they were gathered across the entrance to the pathway from Sinnamon Road, and only
when | called out did they make way to allow me off the road onto the path:
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And today | noticed their tent and chairs was significantly out into the pathway itself, reducing the
usable width right at the critical point where you're negotiating the crossing:
- ‘ P

| respect their right to protest, but not at the expense of the safety of path users. We really need
them to keep the pathway clear of clutter, and when they are gathering, do not block the path.

As | said, it may be a sensitive issue, but hopefully can be addressed by the union delegates on the
project.

Regards,
Chris

Chris Cox
Co-convenor
Br up
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RE: CFMEU protestors impeding the bikeway

From: Leigh Hahn
To: Karen Crook
Cc: Quinn Murray
Date: Thu, 21 Mar 2024 06:01:19 +1000

Karen, best to refer Chris & BUGS to _

It's likely the same email address as Doug from the Gym used.

Leigh Hahn
Project Director

G@O(‘glau , Georgiou BMD Joint Venture (GBJV)

BMD !ll !lnnamon !oa!, Hn alee 4074

r—f—-——— PO Box 197 Wynnum QId 4178

From: Karen Crook
Sent: Wednesday

To >; Quinn Murray

>
ikeway

Subject: FW: C
Leigh

Chris Cox from Brisbane West BUG has e-mailed about the CFMEU blocking the pedestrian pathway.
What's the process for addressing them about this?

IAN: Just so you're aware that Chris Cox has written in.

K
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From: Chris Cox - Brisbane West BUG
Sent: Wednesday, March 20, 2024 3

To: 815-J019 Community - Mailboxn_>
Subject: CFMEU protestors impedi

Hi Karen,

| appreciate that this may be a sensitive issue to address given the apparent grievances of the CFMEU
with the JV group constructing the bridge - however, the positioning of the CFMEU protestors is
increasingly posing a hazard to users of the active travel path.

Last night they were gathered across the entrance to the pathway from Sinnamon Road, and only
when | called out did they make way to allow me off the road onto the path:

And today | noticed their tent and chairs was significantly out into the pathway itself, reducing the
usable width right at the critical point where o'lgt_e negotiating the crossing:
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| respect their right to protest, but not at the expense of the safety of path users. We really need
them to keep the pathway clear of clutter, and when they are gathering, do not block the path.

As | said, it may be a sensitive issue, but hopefully can be addressed by the union delegates on the
project.

Regards,
Chris

Chris Cox
Co-convenor
Brisbane West Bicvcle User Group
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CN-13712 Centenary Bridge Upgrade - Impromptu CLT
for Inbound fabricated steel

Where: Microsoft Teams Meeting; 141-4253 GBIV Induction Room
When: Thu. Mar. 21 07:30:00 2024 +10:00

Until: Thu. Mar. 21 08:20:00 2024 +10:00

Organisers Leigh Hahn >

Required Attendees: Leigh Hahn <
Francisca P Knig
Damitha A Peiris
Chris DEMARTIN
Peter KONECNY
Berry Freshney

Rex Clarke
Quinn Murray
Sean Donald
Chris.Demartini
Peter.Konecny
berry.freshney

CFMEU blockade remains in place and by all reports and investigations will do so for some time.

Discussion on best option to permit the project to continue.

Microsoft Teams need help?
Join the meeting now

Meeting ID: 466 525 681 386
Passcode: UXoATd

Dial-in by phone

+61 7 3062 8833,,352488656+# Australia, Brisbane
Find a local number

Phone conference ID: 352 488 656#

For organizers: Meeting options | Reset dial-in PIN

e
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BMD.001.001.2222

RE: Class 2 & 3 Bridge Inspection North Bound Centenary
Highway Jindalee.

From: Irene Peralta

To: Jack Markwell ; Nicole Macfarlane
Cc: Josh Nelson

Date: Thu, 21 Mar 2024 09:00:39 +1000

FYl team

Irene Peralta
Site Engineer

G@Org I 0 U , Georgiou BMD Joint Venture (GBJV)

BMD ! ‘! !lnnamon !oa!, !ln!a|ee !!| |! 4074

F PO Box 197 Wynnum QId 4178

From: sead i [
Sent: Thursday,

To: Leigh Hahn
Cc

>; Dean Searle

; Greg Calder

S ion North Boun

6.30pm - Prestart in the Compound with KPI - Traffic Controllers.

7.00pm - Traffic controllers left site compound to sett up slow line closure on Centenary Highway North
Bound for Bridge Inspection by Road-Tak.

8.10pm - North Bound slow line closure was in place on Centenary Highway for Road Tek Inspection.
12.25am-Traffic controllers started to remove North Bound Slow Line Closure on Centenary Highway.
1.30am - Traffic Controllers back in the site compound.

KPI-Group, head issues with 2 x VMS Ut's ( electrical ).

2.00am - KPI boys left site compound.

**lrene have we got the booking for Thursday Night with KPI.** Also can you Please ask Neil to make
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BMD.001.001.2222_0002

sour we have replacement VMS Ut’s for Thursday night Thanks.

7.30pm - Road-Tak 3 men on site for the Prestart.
8.20pm - Road Tak left site compound going to CB - span 3 to continue with Bridge Inspection.
12.15am - Road-Tak boys left site.

Kody Raymond was on site from 7.40pm until 8.20pm, Kody was loading Vending unit with soft drinks.

CFMEU men next to Gait 1 and on-Site entry most of the Night.

Kind Regards:

Sead Jukic
General Foreman

6@0{' g oV 24 Georgiou BMD Joint Venture (GBJV)
BMD P
T —

PO Box 197 Wynnum QId 4178
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BMD.001.001.5494

FW: CN-13712 - Union members trespassing the site
during night shifts

From: Chris DEMARTINI
To: Leigh Hahn ; Quinn Murray

Cc: Rex Clarke ; _ : Peter KONECNY

Date: Thu, 21 Mar 2024 14:31:39 +1000

Hi Leigh, Quinn,
Please see below request from TMR.

TMR require the night time “trespass” by the CFMEU reported in the same way as other union
interactions so they can include this in their internal reporting.

Thanks

Administrator’s Representative
Centenary Bridge Upgrade

evel o, auls Tce, Fortitude Valley, , , Australia

From: Damitha A Peiris <
Sent: Thursday, 21 Mar

I -
>

; Francisca P Knight
BUP@tmr

Mraiz Z Rahmansyah <W>
bers trespassing the site

GBJV have informed couple of times that they have seen the union members trespass the site
during night shifts (including wondering around the site freely). This was mentioned again
during this morning meeting with GBIV leadership, but nothing has been formally reported to
TMR. Could you please request GBIV to report similar incidents through their normal reporting
process as this is a risk to the project and will become a potential safety hazard too.

Hi Chris

Best Regards

Damitha Peiris

Principal Engineer (Civil) | Metropolitan Region

Program Delivery & Operations Branch | Infrastructure Management and Delivery Division
Department of Transport and Main Roads
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BMD.001.001.5494_0002

WARNING: This email (including any attachments) may contain legally privieged, confidential or private information and may be
protected by copyright. You may only use it if you are the person(s) it was intended to be sent to and if you use it in an authorised way.
No one s alowed to use, review, alter, transmit, disclose, distribute, print or copy this email without appropriate authority.

If this email was not intended for you and was sent to you by mistake, please telephone or email me immediately, destroy any hard copies
of this email and delete it and any copies of it from your computer system. Any right which the sender may have under copyright law, and
any legal priviege and confidentialty attached to this emai is not waived or destroyed by that mistake.

It is your responsiiity to ensure that this emai does not contain and & not affected by computer viruses, defects or interference by third
parties or replication problems (including incompatibilty with your computer system).

Opinions contained in this email do not necessariy reflect the opinions of the Department of Transport and Main Roads, or endorsed
organisations utilsing the same infrastructure.
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From: Leign Hor

Sent: Thur 21/03/2024 3:14:30 PM (UTC+10:00)
To chris bEMARTIN
Cc: \
OEl| : Peter KONECNY
Subject: CN-13712 Centenary Bridge Upgrade - Efforts to deliver Overhead Gantry

Support Steelwork

l CAUTION - This email was sent from outside Georgiou Group

Chris, responding to request from Fran this morning regarding the efforts undertaken / options
available to deliver the Overhead Gantry Support Steelwork.

Previous attempt:

e  On March 13, GBJV attempted to transport two loads of Overhead Gantry Support
Steelwork to site.

e  CFMEU sympathisers had already established a presence at our Gate 1 which was
dramatically reinforced (ie, numbers increased five-fold overnight) prior to the
deliveries’ arrival.

e The CFMEU sympathisers refused entry to these trucks and police were called.

e The Police’s objective was to remove the hazard to public amenity ie, stop the truck
from blocking early morning traffic, not assist GBJV deliver the steel.

e  Accordingly, the trucks were moved and on returned to depot. The delivery failed.

¢ With the ongoing CFMEU presence and surveillance of incoming steel: there’s nothing to
support that any similar attempts will be more successful.

Storage:

e  CFMEU are aware that the Overhead Gantry Support Steelwork has been and will
continue to be forwarded to Blue Water Shipping, Port of Brisbane and have
undertaken surveillance there.

e  CFMEU personnel have, according to Blue Water Shipping, begun questioning their
personnel and well as subcontract staff in respect of the storage and movement of
our Overhead Gantry Support Steelwork.

e Understandably, Blue Water Shipping have expressed their concerns to GBJV about
remaining involved in any capacity with this Project.
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Land Transport:

e  CFMEU are aware that the Overhead Gantry Support Steelwork has previously been
transported by Arrow Transport who are neighbours of Blue Water Shipping, Port of
Brisbane and have undertaken surveillance there.

e  CFMEU personnel have, according to Arrow Transport, begun questioning their
personnel about the movement of our Overhead Gantry Support Steelwork; and,
intimating future difficulties for their business should they move of our Overhead
Gantry Support Steelwork.

e Understandably, Arrow Transport have expressed their concerns to Blue Water
Shipping about this conduct.

e  Using Police escort to ‘force’ our way into Gate 1 is considered neither practical, safe
nor viable for reasons below.

Marine Transport:
e  Whilst some elements of the Overhead Gantry Support Steelwork can be delivered
and then installed by river, we must commence construction from the Jindalee-end.
e And, even then, this only for the smaller elements and none of the heavier larger
beams.
e  Marine Transport is therefore not a practical option for the start of the Overhead
Gantry Support Steelwork installation.

Alternative access:

e  Constructing an entry point directly from the Motorway (same as Gate 6 on the
north-side of the river) has been considered however, this would take months to
construct; would further restrict the working space needed to actually construct the
Overhead Gantry; would only work as an entry, the trucks will have to reverse out
each night under traffic control; would be of a non-standard design due to available
length and deceleration considerations; and, could also be readily blockaded.

Escort:

e  GBJV has attempted to reach out to local Police but until his morning had not made
any successful contact.

e  Observations of Police behaviour (previous attempt above) and feedback from
various heavy transport industry contacts is that the Police will deliver to the
appointed address but not get involved in IR disputes.

e This is not of any assistance to GBJV as the truck(s) are likely to be turned away from
Gate 1 (again) or even if they enter the Site, we still must cross the ATP near the UU
Pump Station and could easily be (re-)blockaded there.

Security:
e  GBJVis installing six additional CCTV towers around site.

Trust that this is sufficient for the query.
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Georgiou BMD Joint Venture (GBJV)
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 Centenary Bridge Upgrade Project
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From: Leign Hann

Sent: Thur 21/03/2024 12:08:19 PM (UTC+10:00)

To: cnis DEMARTN

Cc: CBUPTeam@tmr.ald.gov.au

Subject: CN-13712 Centenary Bridge Upgrade - Non-Delivery of Overhead Gantry
Support Steelwork

l CAUTION - This email was sent from outside Georgiou Group

Chris, responding to request from Fran this morning regarding the potential program effects of the
Non-Delivery of the Overhead Gantry Support Steelwork.

The table is a guide only and a summary of a multitude of many actual program effects.

My best estimate is that if we are not installing Overhead Gantry Support Steelwork and haven’t
commenced mould assembly by mid-April, then the Project will be in Delay with ill-effects
compounding from there.

Similarly, by late-May / early-June, we would cease to have a viable number of workable fronts and
the Project would have to enter a care and maintenance only phase.

The table has been premised upon the CFMEU blockade of only the Overhead Gantry Support
Steelwork continuing until such time that all viable activities at site are exhausted.

If the blockade was to expand to all foreign-fabricated items then re-deployment of staff & labour as
well as the project non-viability point could be both bought forward at least month.

Month Continuing activities Comments

April ¢ Construction of ATP & ¢ Mobilisation of subcontractor for
Sinnamon Road intersection. Overhead Gantry Support Steelwork
¢ Continued civil works deferred indefinitely.
predominantly drainage and ¢ Deferment of deliveries
Girder Yard preparation. ¢ Increase storage costs of other
e Continued land-side fabricated items eg, the Overhead
construction of bridge elements. Gantries themselves.
¢ Continued marine piling ¢ Marine fleet inefficiencies incurred.
works. ® Program delays.
¢ Continued off-site production
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of pilecap shells and then their
installation.
¢ Delivery and Assembly of
Precast Mould.

May ¢ Constrained civil works. * Project Delays.
¢ Continued land-side ¢ Bridge FRP inefficiencies incurred.
construction of bridge elements. ¢ Demobilisation of other
¢ Conclusion marine piling subcontractors, plant and resources.
works. e GBJV labour and staff re-deployment
¢ Conclusion off-site production commences.
of pilecap shells and then their ® Precasting crews idle as shells are
installation. finished and casting of girders is not
¢ Commissioning Precast Mould. viable.
¢ Delivery and Assembly of
Blade Wall forms

June ¢ Conclusion of viable civil works ¢ Project Delays continues.
¢ Conclusion of available land- ¢ Bridge FRP inefficiencies exacerbated
side construction of bridge as only one activity is available.
elements. e Civil works effectively shutdown
¢ Conclusion of pilecap infill e GBJV labour and staff re-deployment
works but continuation of blade continues
walls only.

July e |f Span 7 deck units can be placed, we could backfill that abutment and bring
pavements to it, but the Project is effectively in care and maintenance only by this
point

Hope this helps.

Sincerely hope that no-one mis-interprets this as there’s no problem until July!
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BMD.001.002.6395

BWS + GBJV Union Update

Where:

When:

Until:

Organisers
Required Attendees:

Optional Attendees:

BNE — Middelfart (2nd Floor, 10p, Video/Audio)
Fri. Mar. 22 12:00:00 2024 +10:00
Fri. Mar. 22 13:00:00 2024 +10:00

William Tanzer <} >
William Tanzer <}
Vicky Mclean
Chris Ridgwell
Leigh Hahn
Quinn Murray [
Gavin Kenny [
Anthony Parlato |
Craig McNaughton
Darren Fursman I
Narelle Damen
Justin Bound G

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 389 947 087 61
Passcode: QFsrpM

Download Teams | Join on the web

Or call in (audio only)

+45 32 72 05 72,,564018956# Denmark, All locations

Phone Conference ID: 564 018 956#
Find a local number | Reset PIN

Learn More | Meeting options

This message and any attachments may be confidential and/or otherwise protected from disclosure. If you are not the intended
recipient, please do not reply to this e-mail, but notify Blue Water Shipping immediately via privacy @bws.dk.

We kindly ask you to delete the received e-mail, including attachments. Please do not forward and/or share information you are not

entitled to.
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BMD.001.003.4884

RE: PLACEHOLDER: CN-13712 Centenary Bridge Upgrade -
Sampling of fabricated steel for Overhead Gantry Steel
support structure

From: Leigh Hahn

To: Dylan Howard >: Anthony Parlato
o cavn ooy [ -
; Richard Morrison
Jamie Mangan
Date: Tue, 26 Mar 2024 06:00:48 +1000

Yep, that’s fine, that was the intent of the note.

Leigh Hahn
Project Director

630(9|0U , Georgiou BMD Joint Venture (GBJV)

BMD !||I !lnnamon !oa!, !ln!a|ee !!!L 4074

F PO Box 197 Wynnum QId 4178

. . N

From: Dylan Howard <}~

Sent: Monday, M
To

>: Ant

oy - S - Qi

u; Jamie Mangan

S OLDER: CN-1371
Overhead Gantry Steel support structure

grade - Sampling of fabricated steel for

Leigh,
| would like to make an amendment to the notes section in your below email.
Notes

1. Should either of the nominated testers not be available or capable, then GBJV will consult on the
selection or an alternate.
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BMD.001.003.4884_0002

Amendment
1. Should either of the nominated testers not be available or capable, CFMEU and GBJV will Agree on
an alternate tester.

CFMEU

Organiser

Construction & General Division

QLD/NT Divisional Branch 16 Campbell Street
Bowen Hills QLD 4006
AR
www
> ® ®
T
F

n ﬁ
*‘ﬁ&*
*

T acknowledge the traditional Aboriginal owners of country throughout Australia and
pay my respect to them, their culture and their Elders past, present and future.

IMPORTANT:

This email (including any attachments) may contain confidential and/or legally privieged information intended only for the addressee.

If you are not the intended recipient, any use, dissemination, forwarding, printing or copying of this email is strictly prohibited.

If you receive this email by mistake please notify us by return email, delete the emai, destroy any printed copy and do not disclose or

use its information in any way. We do not waive any confidentiality, priviege or copyright in this email. In order to minimise the risk of fraud,
prior to proceeding with any electronic transfer of funds please confirm by telephone the details of any new account we nominate for that
purpose.
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From: Legh oo < -

Sent: Monday, Mar
0: Anthonv Parlato

. Gavin Kenny

; Richard

Jamie Mangan

ubject: ER: CN-13712 Centenary Bridge Upgrade - Sampling of fabricated steel for
Overhead Gantry Steel support structure

As discussed a few moments ago, GBJV will arrange for at least two testing firms - nominated as LMats
(who | contacted a few moments ago) and MechTest - to sample and conduct Chemical Composition
testing on the fabricated steel for Overhead Gantry Steel support structure, which is presently located
in storage at Port of Brisbane. Following the arrival of a shipment last weekend, approximately 30% of
the beams and pedestals; and, 20% of the chords are Australia.

GBJV will arrange for the designers of the Overhead Gantry Steel support structure to be in
attendance so that faults or defects are not introduced to these elements during the sampling

process.

For clarity, GBJV are not intending to deliver the materials comprising the Overhead Gantry Steel
support structure until this sampling and design process has been satisfactorily completed.

Note:

1. Should either of the nominated testers not be available or capable, then GBJV will consult on
the selection of an alternate.

2. ‘Placeholder’ has been added to the meeting title until such time that all parties’ attendance /
availability is confirmed. Updates may follow later this week.

3. GBJV are delivering fabricated steel for Precast Girder Moulds over the next 3 days. None of this
will be nor can be incorporated into the Overhead Gantry Steel support structure. No Overhead
Gantry Steel support structure steelwork will be delivered with the steel for Precast Girder
Moulds.

4. All present for the sampling will have to abide by the PPE requirements of the owner’s of the
premises upon which the sampling is to occur.
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From: Sean Donald
To: Leigh Hahn
Subject: RE: CN-13712 Centenary Bridge Upgrade - Price and time frame for Nata
Date: Tuesday, 26 March 2024 7:37:00 AM
Attachments: image001.png
image002.ipg
image003.png
image004.png

Copy, what | am going to say:

Initial thoughts are:

24 tests - $50,000-75,000 (incl rectification of testing location) this is based on 2 tests per gantry section
Circa $350k per week getting up to $400k in 2 weeks — waiting for information here but GUESS 2-4 weeks

Delay is dependent on if we can test as steel comes into the country AND install as we test as opposed to waiting until everything is tested.

From: Leign Hann - -
Sent: Tuesday, March 26, 2024 8:35 AM

To: Sean Donald

Subject: RE: CN-13712 Centenary Bridge Upgrade - Price and time frame for Nata

n CAUTION - This email was sent from outside Georgiou Group

Go with he 3-4 week delay, it's essentially baked-in now and will form part of the next contract Program, Rev E.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

!!! !innamon Road, Jindalee ELD 4074

PO Box 197 Wynnum QId 4178

From: Sean Donald
Sent: Tuesday, March 26, 2024 7:31 AM

Tos eigh ot <

Cc: Quinn Murray
Subject: RE: CN-13712 Centenary Bridge Upgrade - Price and time frame for Nata

OK,
Will go with $50-75 k for testing and repairs

Circa $500k in delays.
Do we know the timeframe for the testing? Or do we say we are estimating a 3-4 week delay at Crica $400k per week?

Sean Donald

= General Manager - QLD
o Level 16, 31 Duncan Street
Fortitude Valley QLD 4006
a Our vision is to be the best people to work with'

= Georgiou Group acknowledges the Traditional Custodians of the land on which we work, and pay our respects to elders past and present.

From: Leigh Hahn

Sent: Tuesday, March 26, 2024 8:18 AM

To:sean Donslc

Cc: Quinn Murray

Subject: CN-13712 Centenary Bridge Upgrade - Price and time frame for Nata

n CAUTION - This email was sent from outside Georgiou Group

Sean, | think you mean the Chemical Composition testing of the Overhead Gantry Support steelwork as requested (ie, demanded) by the CFMEU.

the testing is regime is uncertain, but | expect that we will be taking 24 samples, equivalent to two per span, with each test in the order of $1,000.
this $24,000 estimate is based upon the test & report as well as repairing the sample location.

Since the quantity testing and cost of repair a both uncertain, for the purpose of your discussion with TMR, please use $50 thousand as the advice
number.

time wise we were due to start cutting pile heads on March 18 as preparation to install the pedestals for the Overhead Gantry Support steelwork.
the absolute earliest that will now be is April 9

the delay is 16 working days to an activity that initially had 31-days Float in our Rev D program (status: 22-Jan-24)

my estimate is that the Installation of the Overhead Gantry Support steelwork will become Critical Path in the week April 15-20
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e Again, for the purpose of your discussion with TMR, the next 15 weeks of Critical Path, say until late-July would be the Installation of the Overhead
Gantry Support steelwork. The most immediate effect of that would be minimum of 3-weeks extended hire for Ringer & PM North. Similarly, the
Gantries themselves will soon be incurring $10 thousand per week in demurrage. For the purpose of your discussion with TMR, please use $450

thousand as the advice number.
e Note: Our recent EOT for Pier 5 sockets demonstrated the project coast running at $100 thousand per day so, | have constrained that number to just

two direct impacts of the steelwork shenanigans.
The likely impact of the CFMEU campaign of our Project’s use of foreign-fabricated steel in our temporary works is $500 thousand. There’s plenty of
qualifications on that number but | can’t see it getting smaller.
Hope that helps. Give me call if there’s anything else you need.

PS Precast Girder Moulds were due for delivery this morning, but they’ve been postponed, along with all other activities, due to heavy rain.

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

PO Box 197 Wynnum

From: Sean Donald

Sent: Tuesday, March 26, 2024 6:29 AM
To: Leigh Hahn

Subject: Price and time frame for Nata

Hey Leigh

| have a meeting with Sally from TMR this afternoon at 1pm your time.

| would dearly like to know the implications of the Nata accreditation request prior to that so | can put details across the desk (in an attempt to get some $).
Fingers crossed for this morning.

Thanks mate.
Sean Donald
21 General Manager - QLD
' Level 16, 31 Duncan Street
Fortitude Valley QLD 4006

7] Our vision is to be 'the best people to work with'
= Georgiou Group acknowledges the Traditional Custodians of the land on which we work, and pay our respects to elders past and present.
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BMD.001.003.1379

FW: CN-13712 Centenary Bridge Upgrade - CFMEU RoOE,
March 25

From: Ben Weston < ~
To: Olivia Ingram |
Date: Tue, 26 Mar 2024 07:03:05 +1000

Attachments: 20240325 RoE, Centenary Bridge, Cory Graham Budgeon.pdf (863.31 kB); 20240325
RoE, Centenary Bridge, Dylan Howard.pdf (940.01 kB)

Hi Olivia,
You can add the write up below when entering these into Beakon.

Regards,

Hi Chris & Peter,

This morning, we had two CFMEU organisers attend our Site Compound.

* Blockade of Gate 1 continues, day and night, weekend included.

* No consultation with GBJV wages and minimal conversations with a few subcontract personnel
occurred.

* No formal safety inspection took place however observations were made about:
access / egress inside the partially hacked pile heads
cleanliness of the ATP surface
currency of fire extinguishers
JHA’s covering the effects of wet weather
mud on access ways
on-site parking signage
security of the temporary fencing footings adjacent to the Pier 1 batter’s hinge point
storage of industrial gases

* No requests for documentation were made.
* Some disruption to works occurred however, many activities were already paused due to
inclement weather or, shutdown by midday.

Thanks,

Leigh Hahn
Project Director
Georgiou BMD Joint Venture (GBJV)

]
I
213 Sinnamon Road. Jindalee QLD 4074
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BMD.001.003.1960

RE: CFMEU advertising

From: Beli Harvey < >

To: Leigh Hahn < >; Quinn Murray
- —p

Cc: Gavin Kenny I > ; Stella Zolfaghar
< > ; Steve James
I >

Date: Thu, 28 Mar 2024 07:33:47 +1000
Attachments: CFMEU Poster - Stella.jpg (2.43 MB)

Beli Harvey
Site Engineer

Gaorg I OU ’ Georgiou BMD Joint Venture (GBJV)

I
.
BMD 1 Sandpiper Ave Port of Brisbane QLD 4178
r—_‘___.-—-———_ PO Box 197 Wynnum QId 4178

From: Steve James W>
Sent: Thursday, Marc
To: Leigh Hahn _> Quinn Murray

éc Eavm !enny q> Stella Zolfaghar
J— ; o |12\ >
Subject: advertising

Leigh just letting you know that the CFMEU placed a flyer on Stellas car yesterday.

Steve James
Precast Manager
Georgiou BMD Joint Venture (GBJV)

]
]
213 Sinnamon Road. Jindalee QLD 4074
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