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The Department of Education carries out monitoring, scanning and blocking of emails and 
attachments sent from or to addresses within the Department of Education for the purposes of 
operating, protecting, maintaining and ensuring appropriate use of its computer network. It is 
your responsibility to ensure that this email does not contain and is not affected by computer 
viruses, defects or interference by third parties or replication problems (including 
incompatibility with your computer system).

The Department of Education does not accept any responsibility for any loss or damage that 
may result from reliance on, or the use of, any information contained in the email and any 
attachments.

****************************************************************************
***********************
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Regulatory effectiveness 

Building effectiveness in my role as a 
Regulator both external and internal 
facing

Ensuring all risks are identified and 
mitigated

Successful completion of the ANZSOG Managing 
regulation, enforcement and compliance – 
November 2023

Review and innovate external communications 
strategies to convey a compelling and consistent 
external brand identity and clearly articulate the 
OIR ‘value proposition’ to key stakeholders 
(industry, unions, other regulators)

Identify pain points and pockets of excellence; 
aiming for streamlined processes that balance 
individualised concern and consideration with 
administration and bureaucratic requirements

Professional connection with thought leaders in the 
regulatory space including Professor Malcolm Sparrow 
and Professor Richard Johnston in the application of 
regulatory best practice regulatory principles.

Introducing lean, decluttering principles to reduce red 
tape and increase efficiency of the agency.

Industrial Relations body of knowledge and 
application

Ongoing commitment to knowledge building

Ensuring strong representation of IR at all 
opportunities 

IR CEO Committee

Industrial Relations Society of Queensland Membership 
and attendance at regular IR events. 

Note – it is recommended that any other executives (including those from other agencies) who support you in delivering Queensland Government priorities are provided with the relevant 
information from this plan, to ensure their agreements link to your plan

Executive overall comments:

Key Priorities:

Strategy: 1.
Timely and effective delivery of BPR’s by December 2023.

Government Election Commitments to be actioned by due dates, specifically the Electrical Safety Act Review, the WHS Act Review and the WC Act Review .

Deliver all OIR strategic and Directorate initiatives by agreed dates.

Commence the OIR Strategy refresh with consideration to how OIR can become a leading regulator? What does the organisation want to achieve? What sort of 
capabilities will OIR need to become a modern and responsive regulator?

Leadership: 2.

Ensuring all vacant Executive Director roles (WHSEPS ED, WHS-CFS ED) are permanently appointed by 30 June 2023. 

Commence executive team development to continue to build a cohesive and high performing executive team .

Commence extended leadership team development with a focus on vision and culture.
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Resourcing: 3.

Strategic consideration of resourcing model in response to emerging demands i.e., renewables, hydrogen, remote indigenous communities, mental health etc.

Development of the resourcing plan for DG consideration by 30 April.

Support OIR Improvement initiatives4.

Ensuring OIR meets minimum industry standards to ensure operational practices and processes are effective, compliant, and are regularly reviewed. Ensure all 
legislative obligations are met for all officers and across all regulatory arms.

Stakeholder Management5.

Ensure proactive engagement of all key stakeholders including early consultation on key initiatives.

Key Learnings to date:

Since commencing in the DDG role, I have developed a far greater appreciation of Queensland Government processes , systems and expectations. This extends to 1.
leading with integrity and transparency. All key internal and external stakeholders must be considered in regard to major decisions.  OIR needs to have much a more 
robust induction processes for executives, including a clear induction pathway, and making clear the courses available to executives to assist in avoiding/managing 
pitfalls. 

There is a great potential improvement for the employee culture at OIR with some key systematic changes. I have highlighted that OIR has some counterproductive 2.
work behaviours, lack of system thinking internally, shallow analysis and solutions that perpetuate issues, and resistance of rational persuasion to outline systemic 
issues is creating despondency. The potential outcome of this is creating critical flight risks of key change agents. My learning that while this is the case, sustainable 
change takes time and it is critical that these observations are triangulated with previous functional review reports, WfQ thematic data and improvement that has 
been undertaken to date. Following this, a methodical and well planned approach to pace out addressing these challenges according to available resources and time 
so ‘change fatigue’ does not occur.

Various external stakeholders have too much influence within the OIR. This means that all internal decisions and actions are affected by external stakeholders that 3.
should not always be aware of internal actions.  This appears to have grown over many years, and will take significant strategic planning and subsequent actions to 
ensure are turned to OIR’s proper function.

Importance of continual efforts to build trust and confidence with the Minister and her office; thorough examination of issues and consideration of communication to 4.
best convey position and advice. 
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Supervisor overall comments:
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