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Notes below from today’s s117 ROE at Roma St -STATION

At  6:00 am I received a notification that Andrew Blakeley (AB) was at Roma Street
Station, I advised Nick Forde.
I walked to site and met Paul Head (Safety). Paul said he had a meeting to attend and
Glen (Safety) would be available to deal with AB. I entered site at Gate 3 (M&E), AB
was in the breezeway leaning on the barricading.
I asked AB why is he onsite. His response was “Safety issues” I asked how did he
enter site, his response was “how’d you think I entered site?, there are gates isn’t
there?”. I asked if he had a s117 Notice and if so please provide it.
At 6:11am AB gave me a s117 Notice. He also showed his state and federal permits.
The s117 Notice stated  “Safe Systems of Work” and “Inclement Weather Provisions” I
instructed AB to wait until Gary Lappin arrives at site to deal with the issues. AB went
to walk into the crib, I instructed AB to wait here and it’s reasonable for him to wait
here with me (ie. Not to enter go into the cribs). However AB said “It’s unreasonable to
make me wait” and entered the crib room where the workers were.
Approx. 6:20 Glen (safety) arrived and asked what was going on, I provided him the
s117 Notice.
At approx. 6:35 Gary arrived, AB exited the crib and met Gary in the breezeway. AB
was fired up and very emotional (more so than previous visits). AB was vocal towards
Gary stating “The guys can’t work until their VOCs and refresher training is complete,
you’re a crane operator down because he resigned this morning due to the way you
speak to him and the other blokes are jack of it too” Gary effectively replied “I haven’t
talked to the blokes [today] and when I do I don’t speak to them in that way.”
AB then said effectively  “your down an operator, the crane isn’t operational and you
can’t have guys in the pit as you don’t have a second exit per the ERT procedure.”
At 6:38 am AB said he is calling in the department to deal with this and will wait until
they arrive.
A few minutes later AB then walked to the VT pit with Gary, Andrew Marsden and
Glen followed.
At approx. 6:57 we arrived at the VT pit. AB asked to review the ERT procedure. Glen
pulled out the procedure, AB asked Glen to confirm the ERT requires a 2nd exit and
that was the crane. Glen confirmed this. AB then asked Glen to pull out all the workers
from the pit until there is a 2nd exit inline with the ERT procedure.
7:03 Glen went down and pulled workers out of the pit.
AB has another heated conversation on the 2 exits required topic and claims he has



previously dealt with this issue 4 times on this site.
At approx. 7:18 AB gets off the phone and informs Gary that Lindores will bring
someone to site to complete the Lindores training.
At 8:27 am WHSQ arrived, 2x inspectors requested to meet with AB in private.
At 8:40 Lindores trainer (Garry Bath) arrived to deliver training. Gary stated the
leftover (started yesterday) training would take approx. 30- 60 minutes to complete
At approx. 8:45 Nick Forde arrives onsite.
WHSQ went into the Lindores crib room and inspected all work licences. Then
questioned the workers and Paul (Safety) to confirm all workers have been VOC’d.
WHSQ confirmed the 2 operators didn’t require the refresher training as it was
completed in Jan and Feb this year.
However WHSQ stated the Doggers should complete the training as its been a while
since the previous training was completed. WHSQ added since the training will only
take 30-60 minutes to complete it should be done now. WHSQ stated that however, if
it was going to be the case the training was going to take another week to complete,
than another method to completed the training should be looked at.
WHSQ and AB, Nick Forde, Andrew Marsden and Paul Head moved to another crib to
discuss the next issue “Inclement Weather Procedure”
AB claims there is no Inclement Weather Procedure and the Severe Weather
Procedure doesn’t adequately address Inclement Weather events.
AB claimed the a procedure needs to be formalised. WHSQ requested if there is a
formal procedure in place. Paul confirmed a checklist is completed after a rain event
with supervisors completing the checklist after every rain event.
WHSQ requested to inspect checklists from last rain events. As the documents were
back at Hershel St office, AB and WHSQ were escorted to the Hershel St office.
WHSQ, AB, Paul and Andrew convey in a meeting room in Hershel St office. The ERT
& Severe Weather Event Procedures provided to WHSQ. In addition the previous Wet
Weather Tool box and Checklists were provided to WHSQ.
Whilst in the meeting a rain event occurred.
WHSQ took photos of all above mentioned documentation and advised they will email
“Farrends” (Safety Lead) with recommendations that a Wet Weather Procedure be
formalised either as a stand-alone Procedure or an amendment to the Severe
Weather Procedure.
WHSQ then requested to speak to the Project Mgr. Paul Head went and grabbed Mark
Jones.
Mark arrived, WHSQ introduce themselves and stated an issue occurred this morning




